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Call to Order  

Land Acknowledgment  

Roll Call 

1. Approval of Agenda: (Motion required) 

2. Approval of Minutes: (Previously circulated) 

 September 3, 2025 

3. Board of Police Commission Communications Update: Christa 

Dicks, Municipal Clerk / Director of Corporate Information Services 

(See page____) 

4. Publishing Calls for Service: Desiree Magnus, Communications/PR 

Advisor  

Verbal Update 

5. Technology Updates: Christa Dicks, Municipal Clerk / Director of 

Corporate Information Services (See page ____) 

6. Commission Policies: Christa Dicks, Municipal Clerk / Director of 

Corporate Information Services (See page ____) 

7. Commissioner Agenda Requests: 

7.1 Funding Request: Commissioner Glenn Paruch (See page 

____) 

Adjournment 
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To:  Commission Chair and Members 
Submitted by: Christa Dicks  
Date:         November 17, 2025 
Subject:         BOPC Communications Update 

 
This report provides updates on the Board of Police Commissioners email 
communications. 

At the September 3, 2025 meeting of commission, it was motioned and agreed to provide 
a platform for engagement with the police commission through email. The site went live 
on September 12, 2025, and has received 547 views and no governance related 
submissions.   

The site can be viewed at www.cbrm.ns.ca and a screenshot is included below for your 
information. 
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To:  Commission Chair and Members 
Submitted by: Christa Dicks  
Date:         November 17, 2025 
Subject:         Technology Updates 

 
This report provides updates on several technological projects underway with police 
services for information only. 

Body Worn Cameras 

The Body Worn and In Car Camera RFP has been awarded to Axon.  The work started 
immediately with equipment on site in October. The company’s products are also used 
with the RCMP and the Nova Scotia Public Prosecution service.  Related services such as 
data storage are Canadian based. 

The implementation of BWC is one that must be balanced with its implications of use. 
While a valuable police resource, use must also adhere to all laws and consider situations 
in which privacy is paramount.  Policies and procedures are nearing completion as 
administrative training on the system has begun. 

Backend technological implementation is well underway in a phased approach beginning 
early December and continuing into the new year. 

Downtown Cameras 

The stationary camera project was awarded and site assessments in all communities has 
been completed. Needs are being reassessed based on desired locations and available 
resources.  As the project progresses additional information will be reported to 
commission and council. 

Cameras are for investigative purposes and will support crime deterrence and detection, 
public safety, as well as enhance community partnerships.  As with BWC, privacy 
assessments and policy development are underway and will be in place before full 
deployment. 

Computer Aided Dispatch 

The Computer Aided Dispatch (CAD) system was previously identified as a possible 
pressure as the vendor advised the current system required significant upgrade as its 
fundamental technology had reached end of life.  The CAD is essential for dispatching 
functions of both police and fire and impacts additional applications such as the ROADS 
application on the in-car mobile data terminals.   
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The CAD project was scoped, is underway, and will be completed as soon as possible 
with a target of completion by year end. 

Online Reporting 
The CBRPS has updated the online reporting system with an in-house application build. 
The system has 24/7 oversight and submissions get relayed to police services for 
response.  The system is live at www.cbrps.ca and includes a variety of reporting options 
offering an accessible way for citizens to report concerns. 
 

 

Mobile Data Terminals 

Mobile data terminals (MDT’s) are in-car police computers.  These computers have been 
installed and updated.  An additional upgrade is possible upon the CAD upgrade 
completion.   
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To:  Commission Chair and Members 
Submitted by: Christa Dicks  
Date:         November 17, 2025 
Subject:         Commission Policies  

 
Recommendation: 

That commission request Council direct staff to perform a review of the 2016 Travel 
Policy for Civilian Police Commissioners. 

Background: 

As a result of direction provided by the Commission in September, the following policies 
are in draft and final review before distribution for discussion and approval at an 
upcoming meeting: 

• Authority to Create Board Policies  
• Board Roles and Responsibilities 
• Role of Chair, Vice Chair, Meetings, Procedures Policy 
• Communications 
• Stakeholder Engagement 
• Complaints Against Chief of Police  
• Matters of Immediate Strategic Significance 

It is understood the commission is seeking funding to support its activities, and as such it 
is recommended at this time for commission to request Council direct staff to perform a 
review of the 2016 Travel Policy for Civilian Police Commissioners.  The review of this 
policy is in keeping with the Council’s organizational wide policy review. 
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Agenda Request Form 

 Included on Agenda 
(Submitted to Municipal Clerk’s 
Office by 4:30 pm seven days 
before the meeting) 

 Late Item 
(Submitted to Municipal Clerk’s 
Office by Noon the day before 
the meeting) 
 

 Request from the Floor: 
(New Business) 
- Announcement 
- Referral 
- Submit Petition 
- Notice of Motion 

Date of Council Meeting:  November 19, 2025 

Subject: Funding Request 

Motion(s) for Commission to Consider: 
 
That the CBRM Police Commission recommend to Council, an allocation of $25,000 
to support upcoming activities and strategic initiatives of the CBRM Commission for 
the upcoming 2026/27 fiscal year.   

Background  

The CBRM Police Commission is tasked with the governance as it relates to the 
CBRPS, operating within the scope of the Nova Scotia Police Act. During the past 
meeting, the commission has expressed an interest in undertaking initiatives that 
would yield positive results and support the work of the CBRPS. The motion was 
submitted to Council for consideration at budget. In the interim, the Commission 
were encouraged by the Chair to forward activities that could be considered within 
the budget. 

The current policy for commission expenses identifies limited conference travel. This 
recommendation suggests the policy be revisited to include presentations, 
community engagement surveys, and performance appraisals as all fall within the 
Commission’s purview, and that the budget would be approved by Council during 
the budget process. 

Proposed Activities and Allocation 

Activity Description Estimated 
Cost 

Community 
Engagement 
Surveys 

Conducting surveys to gather input from 
residents and stakeholders on governance 
priorities 

$5,000 

Public Presentations 
& Outreach 

Hosting presentations and community 
forums to share information and gather 
feedback 

$6,000 
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Consultant Fees Supporting the Chief’s performance review 
and associated data analysis/other $6,000 

Travel to NSAPG Annual travel to NSAPG/other governance 
conferences or required meetings $8,000  

Total  $25,000 
 

Expected Outcomes/Rationale 
The proposed activities will: 

• Strengthen community trust and input into policing priorities 

• Enhance transparency and accountability through public reporting and 
evaluations 

• Improve decision making by incorporating evidence-based community data 

• Support the Commission during the strategic planning process for a more 
community-driven model of oversight and priorities 
 

 

Commission Chair Glenn Paruch 
Date 

Received by Clerk’s Department (date):  
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