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Land Acknowledgement 

Roll Call 

1. Approval of Agenda: (Motion required) 

2. Approval of Minutes: (Previously Circulated) 

 Committee of the Whole Minutes – September 9, 2025 

3. Presentation 

3.1 NSFM: Pam Mood, President, Nova Scotia Federation of 

Municipalities  

Presentation to be circulated prior to the meeting 

4. Planning Issue 

4.1 Housing Strategy: Land Banking and Surplus Lands  

   Strategy: Karen Neville, Senior Planner (See page __5__) 

5. Corporate Services Issues 

5.1 Temporary Building Closure Due to HVAC Replacement 

Update: Demetri Kachafanas, K.C., Chief Administrative Officer 

(See page __30__) 

5.2 Request For Municipal Property PID 15128903 - 111 

Victoria Road, Sydney (District 12): Sheila Kolanko, 

Property Manager (See page __31__) 

5.3 Leave of Absence: Demetri Kachafanas, K.C., Chief 

Administrative Officer (See page __34__) 

6. In Camera 

6.1 Library Contract: Wayne MacDonald, P.Eng., Chief 

Engineer/Director of Strategic Partnerships  

(In accordance with Section 22(2)(e) of the Municipal Government Act.) 
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 6.2 C200 Update: Kirk Durning, Director of Recreation, Parks, 

Buildings and Facilities  

(In accordance with Section 22(2)(e) of the Municipal Government Act.) 

 6.3 Expense Update: Demetri Kachafanas, K.C., Chief 

Administrative Officer  

(In accordance with Section 22(2)(g) of the Municipal Government Act.) 

7. Council Agenda Requests 

 7.1     Speed Humps vs Bumps: Councillor Kim Sheppard-     

Campbell (See page __37__) 

8. Financial Statements 

 8.1    Draft CBRM Financial Statements to August 31, 2025 

              (See page __39__) 

 

9. Correspondence 

• Honourable Kim Masland, Department of Emergency  

 Management (See page __61__) 

Adjournment 
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September 26, 2025 
 
 
Mayor Cecil Clarke 
 
VIA EMAIL: <mayor@cbrm.ns.ca>  
 
 
Dear Mayor Clarke: 
 
 
Thank you for your email to the Department of Emergency Management regarding drought 
conditions in Cape Breton Regional Municipality. I appreciate your kind words regarding the 
provincial response to an extraordinarily challenging wildfire season. 
 
As these conditions persist across Nova Scotia, the provincial government is supporting 
municipalities to distribute drinking water to residents in need. My department will reimburse 
municipalities for bottled water for people whose wells have gone dry. The program is not for filling 
wells, however. 
 
Well owners facing dry conditions can find important safety information on our website: 
https://novascotia.ca/watershortage/ 
 
Although we are not currently considering a financial assistance program for individuals, we are 
discussing short and long-term measures to reduce the impacts of drought to Nova Scotians. A 
cross-government committee continues to monitor the impacts of the conditions, and my 
department is tracking all drought-related requests for assistance. 
 
Yours truly, 

 

 
Honourable Kim Masland 
Minister of Emergency Management 
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