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Committee of the Whole 

January 14, 2025 (Cont’d) 

 
 

4. CORPORATE SERVICES ISSUES:  

 

 4.1 Request for Municipal Property – Portion of PID 15140601 Laurier Street, 

Sydney – District 12: Sheila Kolanko, Property Manager (See page ____) 

 

 

 4.2 Request for Municipal Property – Portion of PID 15232366, Portion of PID 

15656523, PID 15656515 Main Street, Reserve Mines – District 8: Sheila 

Kolanko, Property Manager (See page ____) 

 

 

 4.3 Request for Municipal Property – Portion of PID 15489354, 401 Ling Street, 

New Waterford – District 11: Sheila Kolanko, Property Manager (See page ____) 

 

 

 4.4 Expense Related Policies: Demetri Kachafanas, Interim Chief Administrative 

Officer (See page ____) 

 

 

 4.5 Vacancies on Various Committees: Christa Dicks, Municipal Clerk (See page 

____) 

  

 

 4.6  Mandatory Policy Reviews: Jennifer Campbell, Chief Financial Officer (See page 

____) 

 

 

 

5. PUBLIC SERVICES ISSUE:  

 

 5.1 Project to Drill a Replacement Well for the Sydney Water Supply: Raymond 

Boudreau, Director of Water and Wastewater (See page ____) 

  

  

 

6. REPORTS:   

  

 6.1 Winter Operations: John Phalen, Senior Manager of Public Works (See page 

____) 

 

 6.2  2024-25 Financial Forecast: Jennifer Campbell, Chief Financial Officer (See page 

____)   
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