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Cape Breton Regional Municipality 

 
Committee of the Whole 

 

Tuesday, May 6, 2025 

10:00 a.m. 

 

AGENDA ITEMS 

 

Land Acknowledgement                   

 

 

Roll Call 

 

 

1. APPROVAL OF AGENDA: (Motion Required)    

 

 

2. APPROVAL OF MINUTES: 

 

 Committee of the Whole – April 1, 2025 

 

 

3. PRESENTATIONS: 

 

3.1 Library Siting Analysis: Rob LeBlanc, Partner, Founder and Director of 

Planning, Fathom Studios (See page ____) 

 

4. IN CAMERA 

 

4.1  Approval of In Camera Minutes (Previously Circulated)  

 

 Committee of the Whole – March 4, 2025 

 

4.2 Solid Waste Contract with Guysborough: John Phalen, Director of Public 

Works   

 

[In accordance with Section 22(2)(e) of the Municipal Government Act] 

 

 

 

Continued… 
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Committee of the Whole 

May 6, 2025 (Cont’d) 

 
5. BUSINESS ARISING: 

 

5.1 In Camera – May 6, 2025: 

 

a) Solid Waste Contract with Guysborough: John Phalen, Director of 

Public Works   

 

 

6. CORPORATE SERVICES ISSUES: 

 

6.1 Request for Utility Easement PID 15516032 – Grand Lake Road (District 

12): Sheila Kolanko, Property Manager (See page ____) 

 

6.2 Request for Street Closure Portion of an Undeveloped Road Reserve 

(PID 15716020) Off Dalton Lane, Sydney (District 12): Sheila Kolanko, 

Property Manager (See page ____) 

 

6.3 CAO Modernization – Upcoming Solid Waste Initiatives: John Phalen, 

Director of Public Works (See page ____) 

 

 

7. COMMITTEE REPORTS: N/A 

 

 

8. COUNCIL AGENDA REQUEST: 

 

8.1 CBRM Regional Transportation Strategy: Mayor Cecil P. Clarke (See 

page ____) 

 

8.2 Water Bills: Councillor Kim Sheppard-Campbell (See page ____) 

 

8.3 Dangerous Unsightly and Derelict Buildings: Councillor Steven MacNeil 

(See page ____) 

 

8.4 Street Light Policy: Councillor Steven MacNeil (See page ____) 

 

8.5 Community Litter: Councillor Steven MacNeil (See page ____) 

 

 

 

 

 

 

Continued… 
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Committee of the Whole 

May 6, 2025 (Cont’d) 

 
 

9. CORRESPONDENCE: 

 

9.1 Various Correspondence: Christa Dicks, Municipal Clerk  

 

• Paul LaFleche, Deputy Minister, Municipal Affairs (See page ___) 

• Minister Kim Masland and Minister John Lohr, Emergency 

Management, Office of the Minister (See page ___) 

• David C. Dingwall, President and Vice Chancellor, Cape Breton 

University (See page ___) 

• Heather Coates, National Fund Development & Engagement Officer, 

Lupus Canada (See page ___) 

• E. Barry Smith (See page ___) 

• Information and Activity Report CBRM Regional Enterprise 

Network Q4 January – March 2025 (See page ___) 

• Shealene Barrett, Alzheimer’s Society, Regional Coordinator 

Education & Outreach Cape Breton (See page ___) 

• Minister John Lohr, Municipal Affairs (See page ___) 

• Minister John Lohr, Municipal Affairs (See page ___) 

 

 

ADJOURNMENT 
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To:  Mayor Clarke and Council 

Submitted by: John Phalen, Director of Public Works 

Date:           May 1, 2025 

Subject:           Upcoming Solid Waste Initiatives 

 

Solid Waste has a number of initiatives that will happening in the coming months. 

 

We will be bringing to Council for consideration: 

 

- A plan to address the upcoming changes to collection of recyclable material that are put out 

curbside. New regulations that change the responsibility of the recycle from a consumer to 

an Extended Producer Responsibility. (EPR) 

- We will be looking for Council to provide direction on our current recycle program and our 

processing of the materials given the changes coming to EPR 

- We are facing a critical point with our current compost facility. We will be looking for 

direction on our facility operation and the go forward with respect to capital and the on-

going odor issues in that part of the city. 

- More efficient collection of currently collected tipping fees to industrial and commercial 

customers. 

- Improvements to the solid waste facility on SPAR Road to make it more convenient for the 

public. 

- Increased education for the community with emphasis on anti littering, enforcement and 

involvement in community-based initiatives. 

 

Public Works staff are actively working on all these items and will be bringing soon all the 

information and decision points for council to debate and provide direction. 

 

Initial observations are showing possible savings and operational efficiencies that will be discussed. 

The emphasis is on better delivery of service without any additional cost or any impact on 

employment levels. 

 

 

FOR INFORMATION ONLY 

 

 

 

Cape Breton Regional Municipality 

320 Esplanade 

Sydney, NS B1P 7B9 
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City Hall 
320 Esplanade 
Sydney, NS B1P 7B9 

Councillor Agenda Request Form

X Included on Agenda
(Submitted to Municipal Clerk’s 
Office by 4:30 pm seven days 
before the meeting) 

Late Item 
(Submitted to Municipal Clerk’s 
Office by Noon the day before 
the meeting) 

Request from the Floor: 
(New Business) 
- Announcement 
- Referral 
- Submit Petition 
- Notice of Motion 

Date of Council Meeting:  

Subject:  

Motion for 
Council to 
Consider: 

Rationale:  

Date 
Received by Clerk’s Department (date): 

May 6, 2025

Water Bills

I would like to make a motion for staff to produce a document 
explaining the formula in which water/waster-water is 
calculated and billed to residents of CBRM. I would like this to 
be included in the next CBRM mailout. 

Each councillor has been receiving numerous emails and 
phone calls with questions regarding Water bills. 311 are also 
receiving many inquiries.

Outcome sought: is that residents have clear and precise information on how their
water bills are formulated, therefore inquiries will be minimized.

April 28,2025

Kim Sheppard-Campbell
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City Hall 
320 Esplanade 

Sydney, NS B1P 7B9 

 

  

Councillor Agenda Request Form 

X Included on Agenda 
(Submitted to Municipal Clerk’s 
Office by 4:30 pm seven days 
before the meeting) 

 Late Item 
(Submitted to Municipal Clerk’s 
Office by Noon the day before the 
meeting) 
 

 Request from the Floor: 
(New Business) 
- Announcement 
- Referral 
- Submit Petition 
- Notice of Motion 

Date of Council Meeting:  May 8, 2025 

Subject: Dangerous Unsightly, and Derelict buildings. 

Motion for Council to Consider: Direct the Chief Administrative Officer (CAO), to direct 
staff to review the Minimum Standards By-law (M-100) and the Vacant and Derelict 
Buildings By-Law (V-300), complete a jurisdictional scan and review of current best 
practices, and report back to Council with recommendations and updated by-law options 
for consideration as part of the ongoing policy/bylaw review. 

Rationale: The Cape Breton Regional Municipality's current legislative framework does 
not adequately address the amount of dangerous, unsightly, and derelict buildings. Cape 
Breton Regional Municipality requires effective tools for timely management of unsightly, 
dangerous, and derelict buildings. 
 
Outcome Sought: 
To ensure this item is include in the ongoing reviews. 

 

Steven MacNeil District 8 Councillor 
Date April 28, 2025 

Received by Clerk’s Department (date):  
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City Hall

320 Esplanade 

Sydney, NS B1P 7B9 

Councillor Agenda Request Form 

X Included on Agenda 
(Submitted to Municipal Clerk’s 
Office by 4:30 pm seven days 
before the meeting) 

Late Item 
(Submitted to Municipal Clerk’s 
Office by Noon the day before the 
meeting) 

Request from the Floor: 
(New Business) 
- Announcement 
- Referral 
- Submit Petition 
- Notice of Motion 

Date of Council Meeting:  May 6, 2025 

Subject: Street Light Policy 

Motion for Council to Consider: The CBRM Mayor and Council will direct staff 
to review the CBRM's street light policy, perform a jurisdictional scan of best 
practices, and report new options back to Council as part of the ongoing policy 
reviews.
Rationale: The Cape Breton Regional Municipality's current street light policy 
leaves gaps in service and offers limited adaptability for certain circumstances 
(example: intersections along Louisbourg Highway). New technology, like solar 
lighting, or new cost-sharing agreements could be considered. 

Outcome Sought: To ensure this item is included in the ongoing review.

Steven MacNeil District 8 Councillor 
Date April 22, 2025 

Received by Clerk’s Department (date): 
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City Hall

320 Esplanade 

Sydney, NS B1P 7B9 

Councillor Agenda Request Form 

X Included on Agenda 
(Submitted to Municipal Clerk’s 
Office by 4:30 pm seven days 
before the meeting) 

Late Item 
(Submitted to Municipal Clerk’s 
Office by Noon the day before the 
meeting) 

Request from the Floor: 
(New Business) 
- Announcement 
- Referral 
- Submit Petition 
- Notice of Motion 

Date of Council Meeting:  May 6, 2025 

Subject: Community litter 

Motion for Council to Consider: The CBRM Mayor and Council will direct staff 
to review by-laws, policies, and resource requirements to improve enforcement of 
anti-litter policies and by-laws as part of the ongoing policy review.

Rationale: The Cape Breton Regional Municipality's current legislative framework 
needs to be updated to enforce adequate commercial waste facilities, prevent 
illegal dumping, and strengthen anti-littering policies/by-laws. 

Outcome Sought: To ensure this item is included in the onoging review.

Steven MacNeil District 8 Councillor 
Date April 22, 2025 

Received by Clerk’s Department (date): 
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Signed by
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Signed by

Signed by
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Signed by    Signed by
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April 23, 2025 
 
 
 
Dear Mayors, Wardens and Chairs: 
 
Re: Reprofiling of the Beautification and Streetscaping Program (BSP) and the  
       Community Works Program (CWP)        
                         
In recent years, the Department of Municipal Affairs has been supporting municipalities with 
historic investments that are helping to build strong, prosperous communities. On this point, 
there is always more work to do, and we are excited to keep building on this momentum.  
 
We are pleased to announce that the department has added an additional $1 million to the 
Provincial Capital Assistance Program (PCAP), for the 2025-26 program year, and on a go-
forward basis. This increase in funding is the result of sunsetting two annual programs we have 
offered previously: the Beautification and Streetscaping Program and the Community Works 
Program. 
 
In our review of these programs, and in consideration of our provincial priorities for housing, 
growth, and affordability, it was clear that these funds could have a greater impact on 
municipalities through the PCAP. We need to ensure municipalities have systems and services 
in place that are foundational to their growth and sustainability. That is why we are focused on 
delivering the greatest impact possible with programs that help municipalities to make strategic, 
intentional use of the provincial and federal funding opportunities available. The reprofiling of 
these programs will increase the PCAP budget from $690,000 to $1.69 million, increasing the 
Province’s support in the preliminary stages of infrastructure projects.  
 
We will continue to work with our municipalities to ensure that the programs we are offering are 
the ones that meet their most critical needs. As always, we are grateful for your collaboration in 
working to strengthen and grow our communities, and we welcome your feedback on how we 
can deliver programs that will maximize impact for our municipalities and for Nova Scotians.  
 
Sincerely, 
 

Honourable John A. Lohr 
Minister of Municipal Affairs 
 
c: Chief Administrative Officers  
    Juanita Spencer, Chief Executive Officer, NSFM 
    David Campell, Executive Director, AMANS 
 

Signed by
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April 24, 2025 
 
 
 
Dear Mayors/Wardens: 
 
Re: Fire Records Management System  
 
I am writing to provide you with an update on an important investment the Government of Nova 
Scotia is making regarding how the province manages records related to fire services. 
 
The current Fire Records Management System used by the Office of the Fire Marshal was 
initially implemented over 30 years ago and is nearing the end of its lifecycle. The needs of our 
fire professionals have evolved, and we are working to implement a modern solution that will 
more effectively support current and future requirements. 
 
The new Fire Records Management System will be designed to help the Office of the Fire 
Marshal, fire departments and municipal inspectors better manage, organize, and analyze data 
related to fire incidents, inspections, compliance, and personnel. This software will ensure that fire 
professionals have an efficient, reliable way to support fire services in the Province.  
 
The project will start this spring, and it is anticipated that the implementation will take 
approximately two years to complete once a vendor is selected. There will be opportunities for our 
municipalities to be engaged in the coming months once a project manager is hired. The project 
manager will be reaching out to understand municipal needs and to collect information about how 
the new system can support municipalities and fire departments across the province. 
 
We look forward to making this tool available to municipalities. 
 
Sincerely, 

 
Honourable John A. Lohr 
Minister of Municipal Affairs 
 
c: Chief Administrative Officers 
    Juanita Spencer, Chief Executive Officer, NSFM 
    David Campbell, Executive Director, AMANS 
     
     

Signed by
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