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Cape Breton Regional Municipality

Council Meeting

Tuesday, December 10, 2024
2:00 p.m.

AGENDA ITEMS

Land Acknowledgement

Roll Call

()’ Canada

1. APPROVAL OF AGENDA: (Motion Required)

2. APPROVAL OF MINUTES: (Previously Circulated)

Special Council Minutes — April 4, 2023
Special Council Minutes — April 5, 2023
Special Council Minutes — April 6, 2023
Special Council Minutes — May 30, 2023
Special Council Minutes — June 27, 2023
Special Council Minutes — March 6, 2024
Council Minutes — August 20, 2024

Council Minutes — October 2, 2024

Special Council Minutes — October 30, 2024
Council Minutes — November 12, 2024

YV VY VYVVYYYVYYVYY

3. PROCLAMATIONS & RESOLUTIONS:

3.1 Lebanese Heritage Month: (For Ratification)
Councillor Earlene MacMullin (See page 6 )

3.2 Lung Cancer Awareness Month: (For Ratification)
Councillor Gordon MacDonald (See page 7 )

3.3 Project Red Ribbon Launch: (For Ratification)
Councillor Steve Gillespie (Seepage 9 )

Continued,,.



Council Meeting Agenda
December 10, 2024 (Cont’d)

3.4 YMCA Peace Week: (For Ratification)
Councillor Dave MacKeigan (See page 10 )
3.5 Restorative Justice Week: (For Ratification)
Councillor Paul Nickituk (See page 11 )
3.6 Transgender Day of Remembrance: (For Ratification)
Councillor Darren O’Quinn (See page 12 )
3.7 Pancreatic Cancer Awareness Day: (For Ratification)
Councillor Glenn Paruch (See page 13 )
3.8 Christian Heritage Month:
Councillor Steven MacNeil (See page 14 )
3.9 Giving Tuesday: (For Ratification)
Councillor Steve Gillespie (See page 15 )
3.10 International Day of Persons with Disabilities: (For Ratification)
Councillor Fldon MacDonald (See page 16 )
3.11 James Delorey Day: (For Ratification)
Councillor Kim Sheppard-Campbell (See page _ 18 )
PLANNING ISSUES:
4.1 Case 1096: Development Agreement for 166 Lingan Road, Whitney Peir: Peter
Vandermeulen, Planner, Planning and Development (See page 20 )
4.2 CMHC Housing Accelerator Fund - Update Regarding E-Permitting System:

Tyson Simms, Director of Planning and Development (See page 48 )

For Information Only

PROTECTIVE SERVICES ISSUES:

5.1

Appointment of By-law Enforcement Officer to Serve as Dog Control

Officer: Tyson Simms, Director of Planning and Development (See page 56 )

5.2 Appointment of By-law Enforcement Officers — By-law Services Division:

Tyson Simms, Director of Planning and Development (See page 59 )

Continued...
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6. CORPORATE SERVICES ISSUES:

6.1 Council Policies: Christa Dicks, Municipal Clerk (See page 61 )

6.2 Vacancies on Various Committees and Committees Update: Christa Dicks,
Municipal Clerk (See page 64 )

6.3 Municipal Code of Conduct: Demetri Kachafanas, K.C., Interim Chief
Administrative Officer (See page 69 )

6.4 Authorization to Pursue Infrastructure and Development Funding
Opportunities: Mayor Cecil P. Clarke (See page 85 )

6.5 Ann-Mor Properties Ltd. / 135 Commercial Street Lot, Glace Bay Library
Lease Renewal: Demetri Kachafanas, K.C., Interim Chief Administrative Officer

(See page 86 )

6.6 Equity and Anti-Racism Plan: Demetri Kachafanas, K.C., Interim Chief
Administrative Officer (See page 95 )

6.7 Growth and Renewal for Infrastructure Development — Project Application:
Wayne MacDonald, P.Eng., Director of Engineering and Public Works (See page
_97)

6.8 Canada Housing Infrastructure Fund (CHIF) — Project Application Tartan
Downs: Wayne MacDonald, P.Eng., Director of Engineering and Public Works
(See page 104 )

6.9 Canada Housing Infrastructure Fund (CHIF) -~ Water Utility Application:
Raymond Boudreau, P.Eng., Director of Water and Wastewater (See page 106 )

6.10 Funding Agreement — Nova Scotia Nature Agreement: Raymond Boudreau,
P.Eng., Director of Water and Wastewater (See page 108 )

6.11 CBRFES SCBA Program: Mark Bettens, Fire Chief and Director of Fire and
Emergency Services (See page 110 )

6.12 CBRM Designated Comfort Centres and Memorandum of Understanding:
Bruce MacDonald, Manager of Emergency Management (See page 121 )

6.13 Acquisition of Land: Demetri Kachafanas, K.C., Interim Chief Administrative
Officer (See page 132 )

7. COMMITTEE REPORTS: N/A

ADJOURNMENT










BE IT THEREFORE That CBRM Mayor Cecil P. Clarke and Council proclaim the

RESOLVED: month November 2024, as Lung Cancer Awareness Month in
the Cape Breton Regional Municipality and encourage all
citizens to learn about lung cancer and early detection through
lung cancer screening.

Councillor Gordon MacDonald - District #1

December 10, 2024
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BE IT THEREFORE That CBRM Mayor Cecil P. Clarke and Council proclaim
RESOLVED: December 3, 2024, as International Day of Persons with
Disabilities in the Cape Breton Regional Municipality.

Councillor Fldon MacDonald - District #5

December 10, 2024
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James Delorey Day (Cont’d)

WHEREAS:

BE IT THEREFORE

RESOLVED:

Since 2010, in James’ honour with collaboration and support from his
family, fundraising efforts have been coordinated under the guidance
and support of Nick Burke and Andrew Petrie, and have raised almost
$20,000 in donations and which have gone to support the Autism
Society of Cape Breton, Cape Breton Search and Rescue for both
Project Lifesaver and their Building Fund, Cape Breton Branch of the
SPCA, Cape Breton Regional Hospital Cancer Patient Care Fund and
Whitney Pier Youth Club. Beginning in 2011, the first Saturday of
December, has been dedicated as the “James Delorey Annual
Fundraising Day” in his honour while supporting one of our local
charities.

That CBRM Mayor Cecil P. Clarke and Council proclaim December 7™,
2024, as James Delorey Day in the Cape Breton Regional Municipality.

Counciflor Xim Sheppard-Campbell - CBRM District #12

December 10, 2024
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jocated on PID 15141872. The property is predominantly surrounded by low-density residential
dwellings.

There are two development agreements in effect for these properties, the first has been in place
since 1985. The original development agreement was entered into by Scotsburn Cooperative
Services Limited and the City of Sydney (Attachment D). This development agreement provides
12 provisions that govern development and activity on the site. Most notably, the development
agreement outlines the permitted uses of the property and requires that before any person
reoccupies any of the buildings, they shall enter into a further development agreement.

In 1995, a subsequent development agreement was entered into by Mr. Martin K. McPhee and
the CBRM to reoccupy the site with the development of a Machining and Automotive Repair Shop
(Attachment E). This development agreement contains provisions respecting the operation of the
Machining and Automotive Repair Shop. Since 1995, no further development agreements have
been entered into to reoccupy the site. This development agreement outlines the development
and operation of the business, including provisions related to parking and loading, outdoor
storage, and expansion of the use.

Empire Concrete (Hamilton) Inc. has owned the property since 2010, now they have requested
an amendment to the development agreement to expand upon the list of current permitted uses
as well as to reoccupy the site. A copy of the proposed draft development agreement is provided
as Attachment F. They have also requested a second advertising wall sign be permitted.

DISCUSSION

Policy A-13 of the MPS states that Council shall continue to retain a select list of development
agreements within the Land Use By-law (LUB), any expansion to these existing agreements shall
be permitted by amendment to the said development agreement. Section 227 of the Municipal
Government Act (MGA) provides Council direction of what the terms of a development
agreement can contain. This includes but isn’t limited to matters a LUB can contain, maintenance
of the development, hours of operation, and subdivision of the land.

Though Policy A-13 does not provide specific criteria for Council to consider when amending the
retained list of development agreements, Staff believes the uses proposed by Empire Concrete
(Hamilton) Inc. would be comparatively innocuous to the uses permitted by the existing
development agreements. However, given that the area surrounding the site is Medium Density
Urban Residential Zone which is made up of predominantly single unit dwellings, it would be
reasonable for uses that could generate nuisance to have more stringent provisions attached as
in the existing development agreements.

The requested amendment to the permitted signage can also be evaluated similarly. Where the

existing development agreements limit the signage on site to a single wall sign, the request for a
second wall sign would not exceed the LUB provisions for maximum area of wall signs for Other
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Commercial Zones. The LUB does limit signage in Residential Zones more heavily than
Commercial Zones. Where the zone surrounding the subject lands does bear more strict
provisions, it is reasonable to limit the amount of signage on these lands also.

The inclusion of a provision to require a new development agreement each time the site is
reoccupied is not common and provides a barrier to the use of the properties. For this reason, it
is reasonable for this amendment to take the form of a repeal and replace of the existing
documents. The intent is to expand upon the provisions of the existing agreements to allow for
the requested uses to be established, while also aligning with current zone standards, and
modernizing language and outdated references. A copy of the draft development agreement can
be found in Attachment C.

To promote consistency across the proposed development agreement and the current Land Use
By-law, repealing and replacing the existing development agreements will allow for the outdated
and no longer applicable language and references contained within to be modernized. Further
to this notion, the uses requested by the applicant have been translated to better align with uses
defined in the LUB.

In addition to repealing and replacing the development agreements, Council needs to consider
amending the text of the LUB. If the development agreement is replaced to include new uses,
the property information for the existing development agreement found in Subsection 2.9 of the
LUB should be updated. Please find attached a copy of the proposed amending by-law in
Attachment G.

Next Steps

The adoption process for a development agreement is similar to a zone amendment. If Council
wants to entertain the applicant’s request to amend their development agreements, then Council
must schedule a Public Hearing in accordance with the MGA [S230 of the MGA]. In addition, a
Public Hearing should be scheduled for the necessary amendments to the LUB.

If Council agrees to proceed with scheduling a public hearing, notices will be placed in the Cape
Breton Post in accordance with requirements of the MGA. In addition, notice will be posted to
the CBRM Facebook page.

FINANCIAL IMPLICATIONS
There are no budget implications. The applicant will be responsible for all costs, expenses,
liabilities, and obligations imposed under or incurred to satisfy the terms of the proposed

development agreement. The administration of the proposed development agreement can be
carried out within the approved 2024-2025 budget for Planning and Development.
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RECOMMENDATION

it is recommended that CBRM Council:

1. Direct staff to schedule a public hearing to consider the proposed development
agreement as set out in Attachment F; and

2. Give first reading to consider proposed amendments to the CBRM Land Use By-law, as set
out in Attachment G of this report, and schedule a public hearing.

Submitted by:

Peter Vandermeulen
Ptanning and Development Department

ATTACHMENTS

Map 1: Location Map

Attachment A: MPS Policy A-13

Attachment B: Statement from Empire Concrete (Hamilton) Inc.
Attachment C: Photos of Existing Wall Signs

Attachment D: Existing Development Agreement (1985}

Attachment E: Existing Development Agreement (1995)

Attachment F: Proposed Development Agreement

Attachment G: Proposed Amendments to the CBRM Land Use By-law

Report Prepared by: Peter Vandermeulen, Planner, Planning and Development
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LoT 2
PID 15141872

LoT 3
PID 15141666
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ATTACHMENT B

From: I
To: L]
Subject: Amendment 165 Lingan Rd
Date: November 20, 2024 3:11:17 PM

Here are the changes

Electrical & Heating & Air Conditioning

Insulation

General Contracting (Construction)

Auto Body, Paint & Interior Repairs & Maintenance

Storage & Transportation
Increase Advertising Facial Wall sign from one to two Advertising Wall Signs.

ThankY ou
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ATTACHMENT C

Existing Sign Frame #1

27



ATTACHMENT D o

' #
Q?? 270 Lo " 957/
¥ THIS AGREEMENT made and entered into this 3™ day Of Septembey

A.D,, 1985,

i SCOTSBURN COOPERATIVE SERVICES LIMITED - -

0f the One Part

THE CITY OF SYDHEY, & body corporate,

; - _ and politic, hereinafter called the h
i "city"

Of the Other Part i

WHEREAS the Owners represent that they are the
registered owners of land and premises, which property is
more particularly deseribed in Schedule VA" hereto.

AND WHEREAS ithe City has a provision in the -
Municipal Planning Strategy which provides for Develomment
Agreements under Section 38(2){(p) and Section 65({1) of the
Planning Act of Nova Scotia, Chapter 9, R.S.N.S5.(1983) and
under Section 7.2.3., Policies 7, 9, and 10, for
non-conforming uses which predate the Land Use By-Law.

AND WHEREAS the City hes permitted Scotsburn
Cooperative Services Limited to ‘use the property deseribed
in Schedule "A" for one or more of the uses outlined in
Section 2 of this Agreement.

NOW THEREFORE THIS INDENTURE WITNESSETH that in
consideration of the sum of One Dollar ($1.00) paid by
Scotsburn Cooperative Services Limited to the City, the
receipt whereof is hereby acknowledged, convenant and agree
d with the City as follows: 4

1. To maintain the bullding located on the
property described in the attached Schedule
A" in accordance with the provisions of
this Agreement.

2. To allow the property described in Schedule i

|
! "A" to be used for any of the following uses: _,ﬁ
offices o

i a printing business

dry cleaning establishment

indoor recreation uses

i wholesale or retail distribution

; ) 1light manufacturing or processing uses
automotive maintenance and repair uses.

28




i

2

211

To kemsp the existing building rs shown on
Schedule "A*" and any rebuilding of the
existing building:

a} No closer to the western boundaries of
Lot 1 and the lot marked "Lands of Modern
City Dairy Limited 720/220" than twenty
(20 feet; .

b) No closer to the northern boundary of Lot
1 “han the northern boundary;

e¢) Ro closer to the eastern boundary of Lot 1
and 5 than the eastern boundary;

d) No closer to the southern boundary of Lot 5
than twenty (20) feet;

e) No closer to the boundaries of Lots 2,3, or
4 than twenty (20) feet.

Further to Provision 3, to meet the daylighting
triangle requiremcents at ftwenty (20) feet from
the corner of any of the corner lots shown on
Schedule "A"

In the event of the rebuilding of the existing
building to limit the total coverage of the
new building on the ground floor to 50% of the
area of the lots on which the building 1ise
located.

All advertisements and signs shall conform to
Part 7 of the City's Land Use Bylaw,

To allow no outdoor storage on the property
for goods, refuse, or any other material
excepl for fully enclosed containers for
refuse which must be screenad from the view

‘of neighbours by appropriate landscaping or

opague fencing or similar visual screens.

Before .any person reoccuples any of the
buildings onothewlands deseribed in Schedule

"A"™ to enter into a further agreement as
provided for under Section 66(3) of the Planning
Act, which shall include the specific .:-
conditions covering traffic ingress and

egreas to the site, on-site parking, loading

end delivery, advertising signs, noise, hours
of operztion, sewage effluent, outdoor

storage and solid waste disposal and storage.

Upon the breach by Scotsburn Cooperative
Services Limited of any of the terms or
conditions of this Agreement, the City shall
be entitled to specific performance by way of
injunction or otherwise.
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10. That this Agreement shall be filed at the
Registry of Deeds Office in the County of
Cape Breton and shall form a charge or
" encumbrance upon the said property as
described in Schedule "A".

1. I1f any provisions of this Agreement shall be

found to be or deemed illegal, invalid or "

unfdrcgagle, the remainder of the Agreement
shall/bé affected thereby.

The covenants, agreements, conditions and understandings
herein contained on the part of the owners and/or Scotsburn
Cooperative SBervices Limited shall run with the land and
shall be binding upon them and their heirs, assigns,
mortgages, lessees, and occupiers of the said 1land from
time to time and shall be and form a charge upon the said
land. -

. THIS AGHREEMENT and everything herein contained
shall enure to the benefit and be binding upon the parties
hereto, their heirs, executors, administrators, successors,
and assigns.,

IN WITNESS WHEREOF the parties hereto have
caused this Tndenture to be duly executed the day and year
first above written.

SIGNED, SEALED and DELIVERED
IN THE PRESENCE OF:

Jéﬁe McConnel N
resgdégg

Marinus n de Sande

City QTérE‘TT;),

30
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BEGINNIKG

THENCE

THENCE

THENCE

THENCE

BEING

SCHEDULE A"

at a point on the northern side of Mount
Pleasant Street, said point being distant
westerly 113.5 feet from the northwest
corner of Mount Pleasant Street and Lingan
Read; .

at right angles in a northerly direction 80
feet, more or less, to the southern boundary
of H.F. Muggah property, so-called;

in a westerly direction along the said H.F,
Muggah property, S0 feet;

in 2 southerly direction 80 feet, more or
less, to the northern side line of Mount
Pleasant Street;

in an easterly direction along.the northern
side line of Mount Plsasant Street 50 feet
to the place of beginning; and

Lot LL 37, shown on the Assessoris Plan
of the City of Sydney.

Registry heference: 614/785

ALL THAT CERTAIN lot, piece or parcel of land, lying and
being in Ward Five of the City of Sydney, known as Lots
nunbered 23, 24 and 25 on plan of portion of lands of H.F.
Muggah's property, made by M.G. Hennigar, C.E,, and dated
August 1902, on file at the Registrar of Deeds Office in
the City of Sydney, N.S.;

BEGINNING

THENCE

THENCE

THENCE

TRENCE

at a point on the western side of Lingan Road
at the intersection of the southern side line
of Henry Street with the western side line of
Lingan Road;

westerly along the southern side of Henry Street
a distance of one hundred and thirty-six feet
nine inches to the eastern boiundary of Lot No.
22;

southwerdly along the eastern side line gf
Lot No. 22 a distance of eighty-five feet to
the northern boundary of lots in Block A

easterly along said northern boundary parallel
with Henry Street s distance of one hundred and
thirty-one feet elght inches to Lingan Road:;

northerly along the western side line of Lingan

Road a distance of eighty-four feet, more or
less, to the place of beginning.

31
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ALL THAT CERTAIN lot, piece or parcel of Iand in the City
of Sydney, in the County of Cape Breton,
bounded and degcribed as follows:

1

H

and more particularly




4 ALSO ALI, THAT iot, plece or parcel of land situate, lying

and being at Sydney, in the County of Cape Breton, and more
particularly bounded and described as follows:

i BEGIKNING at the southeast corner of Lingan Road
and Henry Street;

g THENCE ‘along the south side of Henry Street one
& hundred feet (100%); —
i} THENCE in a southerly direction and parallel with

Lingan Road eighty-five (B5') feet;
THENCE . in a westerly direction and parallel with
. Henry Street one hundred feet (100°') to the
east side of Lingan Road;

}i THENCE in a northerly direction along Lingan Road
to the place of beginning. )

‘Registry References: 357/190; 694/65

ALBO ALL THOSE certaln lots, pieces or parcels of land
situate, lying and being in the City of Sydney, in the ° i
County of Cape Breton, Province of Nova Scotia, more p
particularly bounded and described as follows:

_BEGINNING at a point on the north side of Mt. Pleasant
Street distant one hundred and three feet
easterly from the intersection of the northern
side of Mt. Pleasant Street with the eastern
side of Lingan Road;

. ‘ -
THENCE easterly along the northern side of Mt. Pleasant
) Street one hundred and fifty-four point five

feet;

THENCE at right angles northerly eighty feet, more or
: less, to the southern boundary of lands
formerly owned by Henry F. Muggah;

- THENCE westerly along the southern boundary of land
formerly owned by Henry F. Muggah one hundred
and fifty-four point five feet; :

THERCE southerly parallel with the first herein
described side line eighty feet, more or less,
to the northern side of said Mt. Pleasant
Street the point of beginning. !

Being the same property purchased by the City of Sydney at ?
Tax Sale Mareh 1, 1237, in proceedings against the estate !
of Margaret Muggah.
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BEGINNING

THENCE

THEKNCE

THENCE

THENCE

at the intersection of the east side of
Lingan Road and the northern side of Mt.
Pleasant Street;

in a northerly direction along the eastern
side line of Lingan Road eighty feet more or
less 1o the southern boundary of the H.F.
Muggal property, so called;

in an easterly direction along the said
Muggah's boundary one hundred and three feet;
in a southerly direction and parallel to
Lingan Road eighty feet more or less to the
northern side line of Mt., Pleasant Street;

in a westerly direction along said Mt. Pleasant
Street one hundred and three feet to the place
of beginning.

being the same property conveyed by Louis Simon to Joseph
8iller by Deed dated the 24th January, A.D., 1947.

BEGINNING

THENCE

THENCE

TEENCE

THENCE

Registry Reference: 479/8

at the north west corner of Lingan Road and
Mount Pleasant Street;

in a westerly direction along Mount Pleasant
Street 101.5 feet;

at right angles in a northerly direction B8O
feet, more or less, to the sounthern boundary
of the H.F. Muggah Property, so-called;

in an easterly direction along the said
Muggah's southern boundary 105.5 feet, more
or less, to the west side line of Lingan
Road;

in a southerly direction along lipgan Road
B0 feet, more or less, to the place of
beginning. .

The above described lot belng #132 and #133 shown on Plan of
the Bstate of Captain James Muggah dated April 1903, made
by M.G. Hennigar, C.E. Lots LL 42, 43

33
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PROVINCE OF NOVA SCOTIA
COUNTY OF CAPE BRETON

I CFRTIFY that on this 3rd day of
September, A.D., 1985, Manning MacDonald, Mayor, City of
Sydney, end Paul J. Roach, City Clerk, City of Sydney,
two of the parties in the foregol:i.ng and anuexed Indenture,
signed snd executed the ;said Indenture in my presence and

I have signed 25 a witness to such execution.

A Barrister of the Subreme
Court of Nova Scotia

e ekt S

E i’ruvhcn of nlnva Scata * Oifise of Reglstry of Daeds |
Cape Bretop 5.5 Eydney

t carﬂ J’FFW_U Instromani wSEPhBrﬂi ,E.é‘g‘ ;

x‘niz day :
od faith of Yha ¢

§h.
tr Jook l;[ ?L pages 2
lfmegolng artifleate, ,

Reglsival of Deeds ‘
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ATTACHMENTE . . = . .. \U

* o

000838 Dec ® 13907

THIS INDENTURE made and entered into this {g%day ofmmbgﬁA.D., 1998
BETWEEN: Mr. Mastin K. MacPhee, doing business under the firm name and style of

MacPhee's Welding & Machine Shop Services, of the Cape Breton Regional
Municipality, in the County of Cape Breton, Province of Nova Scotia

hereinafter referred to as the "Qwner(s)"
Of The One Part
AND

THE CAPE BRETON REGIONAL MUNICIPALITY as successors to the
former City of Sydney

hereinafter called the "Municipality®
Of The Other Part

WHEREAS Scotsburn Coopetative Services Limited and the City did enter
into a development agreement on the 3rd day of September A.ID., 1985;

AND WHEREAS Clause 8 of the development agreement provided that
"before any person reoccupies any of the buildings on land described in Schedule "A" to enter
into a further agresment as provided for under Section 66(3) [amended to Section 73(3)
R.SN.S. 1989] of the Planning Act, which shalf include specific conditions covering traffic
ingress and egress to the site, on-site parking, loading and delivery, advertising signs, noise,
hours of operation, sewage effluent, outdoor storage and solid waste disposal and storage”;

AND WHEREAS Mr. MacPhee is a "person” within the meaning of Clause 8
aforesaid, he purchasing the former lands and premises of Scotsburm Cooperative Services
Limited, and agrees to enter into this supplementary development agreement of the lands and
premises which are described in Schedules "A";

NOW THEREFCRE THIS INDENTURE WITNESSETH that in
consideration of the sum of ONE DOLLAR. (31.00) paid by the Owner(s) to the
Municipality, receipt of which is hereby ecknowledge, the Owner(g) for and on behalf of
themselves, their heirs, executors, administrators, successors, and assigna covenant and agree
with the Municipality as follows;

1 To prohibit the parking of all vehicles immediately in front of the existing building
located along Lingan Road,

2. To permit the establishment of a access driveway leading into & parking ares, to be
located along the northern side of the existing building on Lot #1. The driveway shall
have a minimum width of no more than 3 metres (9,34 feet) and & maximum width of
no more than 6 metres (19,68 feet), and shail be established within 1 metre (3.28 feet)
of the building, as shown on the attached map marked Schedule "B”.

3. To permit the contimuation oftheeﬁsﬁngdriveway leading into the rear compound
area,

4 To consiruct and maintain six (§) parkiné spacet in the configuration shown on the
attached Schedule "B to the following specifications:

a each parallel parking space shall measure at least 2.4 metres by 6 metres (7.87
1t. x 19.69 ft.) except for one (1) parking space for the handicapped which
shall measure at least 3 metres by 6 metres (9.84 ft. x 19.69 ft.), exclusive of
driveways or aisles;

35
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13.

14,

000839

b. the limits of the parking area shall be defined by a curb of concrete or rolled
asphalt, designed to provide a neat appearance and safe ingress and egress;

o the limits of the parking area shall not be any closer than 1 metre (3.28 ft.)
from the eastern kot line of Lot #1,

d the designated parking ares shall be maintained with a stable surface that is
treated to prevent the raising of dust or loose particles.

To permit the loading antt delivery of general supplies, materiels, and equipment
through any one of the existing three bay doors located within the front portion of the
building on Lot # 3, provided that such activity is conducted within the internal
portion of the building without blocking traffic along Lingan Road.

To permit the construction of only one (1} advertising facial wall sign with a
maximum sign area of 2.97 square metres (32 sq. f1.).

AN sctivities associated with the welding and machine shop service shall be conducted
behind closed doors within the confines of the interior portion of the existing building,
specifically intended to reduce noise levels.

To operate the business during normal business hours Monday to Friday between the
hours of 8:00 a.m. to 5:00 p.m.,, and Saturday from 8:00 a.m. to 1:00 p.m,, except for
the occasional after hour work or emergency service which shall not extend beyond
800 pm.

To maintain the existing oil separator system within the external portion of the
building in proper working; order.

To prohibit the outdoor storage of derelict vehicles, parts, equipment, or refuze
matter except within one (1) fully enclosed container which shall be located to the
rear of the existing building on Lot # 3, and in accordance with the contents of Clause
7 of the original development agreement. Vehicles or commercial equipment waiting
for patts or repair may be stored on a temporary basis only in the compound area to
the rear of the existing building on Lot # 3.

The original development ngreement shall survive the execution of this documentation
to such force and extent as may be allowable in law. Nothing in this Agreement ghall
make void or voidable any provision of the original development agreement aforessid,

Upon the breach by the Owner(s) of any of the terms or conditions of this Agreement,
the Municipality shall be extitled to specific performance by way of remedial Court
Order or after fifieen (15) days notice in writing to the Owner(s), at its option enter
on the lands described in Sshedule A" and "B, and perform any and all covenants or
conditions herein contained. Should the Municipality not choose to exercise its
option to remedy, this Agroement may be terminated by the Municipality upon written
notice to the Owmnier(s) or their successors-in-title, at which time all licenses or
permissions hereby granted by the Municipality to the Owner(s) shall absolutely cease
to exist. The costs of all and/or necessary legal action, of whatsoever nature incurred
by the Municipality in enforcing compliance of this Agreement shall be the sole
responsibility of the Ownez(s). ,

That all reasonable expenses incurred by the Mucicipality mﬂsMrs, or zgents,
or emplgyees, whether arising out of the entry of the said Iangy gr from the

performance of the covenanty may be reovered from the Ownef(s), hiiér

rﬂorsson, or agents, or emplayees by dire¢d suit a0 shall becotne & t{:llmge upon the
. : . . . s pafpat st M )

That this Agreement ghall be re'gimered in the Registry of Deeds Office iy the County

of Cape Breton and shell form a charge or encumbrance upon the said property as

described in Schedule "A" and "B". '
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15.  [f any provisions of this Agreement shall be found to be or deemed illegal, invalid, or
unenforceable, the remainder of this Agreement shall not be affected thereby.

The covenants, agreement, conditions and understandings herein conteined on the part of the
Owner(s) shall run with the land and shall be binding upon them, their heirs, executors,
administrators, successors, assigns, mortgagees, lessees, and accupiers of the said land from
time to time and shall be and form a charge and/or restrictive covenant upon the said Jand,

THIS AGREEMENT and everything contained herein shall enuse to the benefit and be
binding upon the parties hereto, their heirs, executors, administrators, successors and assigns.
The parties hereto declare that the term "owner(s)" used in this agreement shall be construed
to inchude the plural as well as the singular and the masculine feminine or aeuter genders
where the context so requires.

IN WEITNESS WHEREOF the parties hereto have caused this Indenture to be duly executed
the day and year first sbove written.

SIGNED, SEALED snd DELIVERED )
ENCE OF: )
)
)
WITNESS TO OWNER ) OWNER
) CAPEBRETONREGIONAL © |
) MUNICIPALITY -+ %
) . N i ’
——
WITNESS TO MUNICIPAL

’ OWNER
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AFFIDAVIT
Province of Nova Scotia
County of Cape Breton
Cape Breton Regional Municipality S.

On this_{* day of demg ", AD. 19945 , before me, the subscriber, personally came
and appeared JYNNNENNENNE | = subscribing Witness to the foregoing Indenture, and
after having been duly sworn by me, made oath and said that NSNS  signed
and sealed the foregoing Indenture in his’her presence on the day and the year first above
written.

Commissioner of the Sépreme
Court of Nova Scotia
ROBIN B. CAMPBELL, 0.C.
A BARRISTER OF THE SUPREME
COURT OF NOVA SCOTIA
AFFIDAVIT
Province of Nova Scotia
County of Cape Breton
Cape Bret gional Municipality s.

Onthis \' dayof ﬁhmlu ,AD, 199 £ before me, the subscriber, personally came
and appeared a subscribing Witness to the foregoing Indenture,
who having been duly swom, made oath and said that hefshe was present and did see the
Corporate Seal of the Cape Breton Regional Municipality duly affixed theveto by the hand of
Bemnard White, Municipal Clerk of the Cape Breton Regional Municipality and that the said
Indenture was duly signed and authentjcated in hither presence for and on behalf of the Cape
Breton Regional Municipality by John Coady and Bernard White, Mayor and Clerk
respectively of said Municipality and the same was gifg'duly deli init/her

Ce.

Commisstoner of the Supkme
Court of Nova Scotia

ROBIN B,
A mmmw A

COURT OF NOVA SCOTIA

S ——

i

e




lying and being at Bydney, in the County of Cape Breton and more

particularly bounded and described as follows:

ARD ALSO

i 1lying and being in the City of Sydney, aforesaid, more particular

bounded and described as follows:

_ AND ALS0:

lying and

bounded and described as follows:

being in the City of Sydney, aforesaid, more particular

000842 SCHEDULE A

ALL that certain lot, plece or parcel of land situateq

BEGINNING: at tﬁe southeast corner of Lingan Road and
Henry Street;

THENCE along the south side of Henry Street one
hundred feet {1007):

THENCE in a southerly direction and parallel with
Lingan Road eighty-five feet {85'}:

THENCE in a westerly direction and parallel with
Henry Street one hundred feet {100') to the ecast side
of Lingan Road;

THENCE in a northerly direction along Lingan Road to
the place of beginning.

REGISTRY REFERENCES: 357/190; 694/65

ALL that certain lot, pilece or parcel of land situat]L

BEGINNING at a point on the north side of Mt. Pleasandt
Street distant one hundred ant three feet easterly
from the Intersection of the northern pide of Mt.
Pleasant Street with the eastern side of Lingan Roadw
THENCE easterly along the nrorthern side of ‘zaid Mt.
Pleasant Street one hundred and fifty-four point
five feet;

THENCE at right angles northerly eighty fact, more
or less, to the southern boundary of landa formerly
owned by Henry F. Muggah;

THENCE westerly along the gsouthern boundary of land
formerly owned by Henry F. Muggah one hundred and
Eifty-fouy point five feet;

THENCE Southerly parallel with the £ixat herein
dascribed side line eighty feet, more or less, to
the northern side of sald Mt. Pleasant Street and
the point of beginning.

ALL that certain lot, plece ox parcel of land situat]Y

BEGINNING at the intersection of the east side of
Lingan Road and the northern side of Mt, Pleasant Stj

FTHENCE in & northerly direction along the eastern
side line of Lingan Road eighty feet more or less to
the southern boundary of the H.P HMuggah property,
so called:

THENCE in &n easterly direction along the said
Muggah boundary one hundred and three feet;

o f2 "
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SCHEDULE A contimea 000843

THENCE in a southerly direction and parallel to

Lingan Road eighty feet more or less to the northern;

side line of Mt. Pleasant Street;

THENCE in a westerly direction along said Mt,
Pleasant Street one hundred and three feest to the
place of beginning.

REGISTRY REFERENCE: 479/8,

THE RBOVE LOTS OF LAND BEING AND INTENDED TO BE A -
portion of the lands conveyed from The City of
Sydney to Tiogas Realty Limited, by Deed dated the
3rd day of October, 1972 and recorded at the
Reglstry of Deeds Office at Sydney in Book 911 at
Page 724.
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Province of Nova Scotla
County of Cape BretoR

{ hareby certify that the within inefrument
wasmwcdedlnlheﬂaumomeedsomne
at Sydney In tha County of Cape Breton, NS.
al 1o | o'clock £ M,onle [ETH

e AD,199% I
BookNo. |13} ppages BI® - ©-5
an Document Number /3301

~-

\. 'Ea'qlgtrar of Deeds !n:lho heuls?ratlon
District of Cape Bretan County
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ATTACHMENT G

By-law
of the Cape Breton Regional Municipality
amending the

Cape Breton Regional Municipality’s
Land Use Bylaw

Pursuant to Section 210 of the Municipal Government Act of Nova Scotia, the Councii of the Cape Breton

Regional Municipality hereby amends the Cape Breton Regional Municipality’s Land Use By-law in the
following manner:

THAT: Chapter 2 Administration, Subsection 2.9 Existing Development Agreements of the Land Use By-
law is hereby amended by deleting G-UNKNOWN and replacing it with the following:

| 'GAUNKNOWN SR T

PID# 15141658 15141666 and 15141872

166 Lingan Road, Sydney

Business Office, Clothes Cleaning Business, Indoor Recreation Uses, Distribution Facility,

Warehouse, Manufacturing, Motor Vehicle Repair Uses, General Contracting, Storage, and
Retail.

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton
Regional Municipal Council held on

MAYOR CLERK

THIS 1S TO CERTIFY that the above text amendment is a true and correct copy af the Amending By-law of
the Cape Breton Regional Municipality adopted by Regionol Council during a meeting held an
to amend the Cape Breton Regional Municipolity’s Land Use By-faw.

Christa Dicks, CLERK
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s 25% of the funding is tied to meeting the growth target set out by CMHC.

As part of the approved federal contribution in funding, CBRM must implement eight initiatives
{Attachment A}, including introducing an E-Permitting System {Initiative 7) to modernize the municipality’s
permit processing and improve operational efficiency. The requirements for an E-permitting system are
not unique to CBRM’s HAF agreement, many other successful HAF recipients have an E-permitting
initiative tied to their funding.

DISCUSSION

The proposed E-permitting system will streamiine workflows, reduce manual tasks with cloud technology,
and offer a citizen portal for permits, payments, and tracking. Integrating mapping and real-time reporting
will result in time savings for staff and improved services for residents and builders.

The onfine permitting portal could support other departments, such as Fire and Emergency Services and
Public Works, creating a consistent system. The introduction of an E-permitting system in Tacoma,
Washington State, saw a 44-hour monthly reduction in permit processing. Implementing a similar system
in CBRM could allow customer service teams to allocate more time to other areas, such as hilling and
collections, thereby improving overall service quality. This would be particularly beneficial during high-
volume periods like property tax billing. Professional staff, including planners, development officers,
building officials, and infrastructure engineers, could also focus on fewer administrative tasks. The time
saved in permit review would enable more rigorous support for new development projects, fostering
growth and providing enhanced service to prospective clients.

Next Steps

CBRM staff have reviewed and completed their evaluations of proposals for the E-Permitting System. Staff
will now proceed with awarding the contract for installation of the system under a two-year contract with
the successful applicant. Before the contract concludes, staff will return to the Council to present a
comprehensive financial overview for the Council's consideration. A preliminary breakdown of anticipated
costs associated with maintaining the E-permitting system is provided in Attachment B.

FINANCIAL IMPLICATIONS

As part of the initiative, HAF will fund the cost of the initial contract launch and the first two years of
expenses. Future financial costs will be addressed at the corresponding budget periods.

RISK CONSIDERATION

The HAF agreement with the CMHC requires the completion of all outlined initiatives. Failure to
implement the E-permitting system could jeopardize overall HAF funding, requiring renegotiation and
potentially reducing or eliminating funds. Moreover, not adopting online permitting puts CBRM at a
competitive disadvantage compared to municipalities with streamlined processes.
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ATTACHMENTS

Attachment A: Housing Accelerator Fund Initiative List
Attachment B: Preliminary Breakdown of Anticipated Costs

Reports Available Upen Request:

Issue Paper dated June 15, 2023, RE: Canada Meortgage and Housing Corporaticn Housing Accelerator
Fund

Report Prepared by: Travis Radtke, Housing Coordinator, Planning and Development
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Attachment A:
Housing Accelerator Fund Initiative List

Initiative 1: Community Climate Adaptation & Land Banking

Description

Develop approach for land banking for the purposes of assembling parcels of tax-delinguent
or abandoned properties for affordabie housing redevelopment and acquiring properties to
convert to other uses such as retail, parks, or open space for flood mitigation and hazard
reduction.

Separately implement regulatory changes to mitigate flood plain/climate change risk and
strategy development for implementation of relocation and property purchases.

This approach will encourage sustainabie developmentthrough climate sensitive design for
proposed developments, encourage complete communities through the creation of diverse
housing types and sustainable infrastructure, strategicatly provide a process for property
acquisition to create new non-market housing within the CBRM.

Start Date: September 2023

Comptetion Date: December 2025

Initiative 2: Transit Oriented Development & Promotion of High-Density Development

Description

Regulatory changes to promote intensification and mixed-use housing developments in
urban serviced areas, implementation of supporting services/infrastructure for increased
density in proximity to community cores, public education advising of new
housing/development opportunities.

This initiative will deliver reduced risk for developers by eliminating lengthy discretionary
approval processes and increase the maximum dwelling unit number on all residential
properties within the CBRM. This will also enable complete communities through increased
densities and development in transit-oriented neighbourhoods, diverse housing options,
and encouraging multi-modal transportation.

Start Date: July 2023

Completion Date: Septermber 2023
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Initiative 3: Parking Requirement Modernization

Description

Review and regulatory changes to reduce barriers for housing development through the
elimination of parking minimums. This will include an accompanying parking strategy and
parking management implementation through areas designated for dense residential
development.

This initiative supports all the objectives of the program by reducing regulatory barriers for
approvals, encouraging complete and waikable communities, and enabling more diverse
housing types through regulatory reduction.

Start Date: July 2023

Completion Date: December 2024

Initiative 4: Affordable Housing Construction Program

Description

Construction incentives for affordable housing projects, public education, engagementwith
non-profit housing industry and Cape Breton University, and internat capacity
building/monitoring of programs.

This initiative supports all the objectives of the program by providing an opportunity to
financially incentivize the construction of affordable housing units in alignment with CBRM’s
new Municipal Planning Strategy and Land Use Bylaw to locate dense, affordable housingin
areas that can support residents.

Start Date: September 2023

Completion Date: May 2024

Initiative 5: Infill & Gentle Density Initiative

Description

Pre-approved housing plans for small scale infill development (up to 6 units), regulatory
changes to allow Accessory Dwelling Units and Secondary Suites, public education,
engagement, Unit legalization program.
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This initiative will deliver reduced risk for developers by enabling additional permitted
{small-scale}units for all residential properties (six units per lot) within the CBRM, along with
reducing review time through the use of pre-approved housing designs. This will also enable
complete communities through increased densities and development in transit-oriented
neighbourhoods, diverse housing options, and encouraging multi-modal transportation.

Start Date: July 2023

Completion Date: July 2025

Initiative 6: Housing Incentives Initiative

Description

Analysis and implementation of tax incentive program for residential development, review
and creation of surplus tands inventory for housing development {inclusive of legal review of
real property issues), creation of CBRM Housing Plan.

This initiative will accelerate the pace of housing development by exploring options and
implementing incentives for residential development in the CBRM. This will also enable
complete communities by incentivizing development in proximity to services and transit-
oriented neighbourhoods.

Start Date: March 2024

Completion Date: July 2025

Initiative 7: E-Permitting System

Description
Design and implementation of a new online permitting system to improve the permit review
process. Creation of a customer portal, promotion, and public/internal training.

This initiative will improve customer service and streamiine permitting and licensing in the
CBRM to accelerate residential development. This will also aliow administration to better
prioritize development by typology to expedite approvals with large impact on housing
supply.

Start Date: August 2024

Completion Date: December 2026
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initiative 8: Affordable Housing Development

Description
Create an affordable housing concierge in the city to work with nonmarket housing and other
levels of government to guide projects through the planning and development process.

Start Date: September 2024

Completion Date: September 2027
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RECOMMENDATION

That CBRM Council appoint Paul Hunter as a By-law Enforcement Officer, to serve as a Dog
Control Officer, administering and enforcing the CBRM Dog By-law (D-400) for the CBRM.

ATTACHMENTS

Attachment A:  Request by NSSPCA to Appoint By-law Enforcement Officer

Report Prepared By:  John Crane, Manager of Building Inspections and By-law Services, Planning and
Development
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FINANCIAL IMPLICATIONS

There are no budget implications. Curtis Dauphney and Scott Parker are currently working for
CBRM, and their positions have been approved under the 2024-2025 budget for Planning and
Development.

RECOMMENDATION

That CBRM Council appoint Curtis Dauphney and Scott Parker as By-law Enforcement Officers for
CBRM. .

Report Prepared by:  John Crane, Manager of Building inspections and By-law Services, Planning and
Development

60



61



62



Appendix A - Proposed Meeting Schedule 2025

Date Meeting Type
January 14 Committee of the Whole (COTW)
January 21 Council

February 4 COTW

February 11 Council

March 4 COTW

March 5 Fire, Police, Audit
March 11 Council

Aprit 1 COTW

April 8 Council

May 6 COTW

May 13 Council

June 3 COTW

June 4 Fire, Police, Audit
June 10 Council

July 8 COTW

July 15 Council

August 5 COTW

August 12 Council
September 2 COTW
September 3 Fire, Police, Audit
September 9 Council

October 7 COTW

October 14 Council
November 4 CcOoTw
November 13 (Thursday) Council
December 2 COTW
December 3 Fire, Police, Audit
December 9 Council
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Clerk’s Office

320 Esplanade Sydney, Nova Scotia, B1P 7B9 902-563-5010

To: Mayor & Council

From: Christa Dicks, Municipal Clerk

Date: December 10, 2024

Subject Vacancies on Various Committees & Committee Updates

The purpose of this memo is to advise Council of the status of internal and external
committees, and to seek direction on existing or upcoming vacancies on interna! and
external committees.

Internal Committees =

1. Nominating Committee

Composition: Mayor and at least five Counciflors

According to Council Resolution RC4 Committees, Section (12) Nominating Committee,
at the first meeting of Council, that council will appoint or authorize the Mayor to appoint,
the Nominating Committee. Following these appointments, the committee will meet to
nominate persons to serve on committees and external agencies/committees.

With a focus on streamlining the appointment process, a review by the entire Council
would allow for committee activation beginning early in the coming year.

Recommendation that Council:

¢ Allow an exception to RC4 Committees, and permit the nomination and
appointment of Council Members to internal and external committees; and

» Direct staff to call for expressions of interest for CBRM citizens to serve on all
available committees as outlined for each committee.

2. Audit Committee
Composition: Deputy Mayor, four members of Council, two citizens

Citizen Rakesh Kochhar's second two-year term on the CBRM Audit Committee has

concluded. Therefore, it would be in order to call for expressions of interest from CBRM
citizens to fill the vacant seat on the Audit Committee.
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Council representation on this committee is required.

Recommendation:

Staff be directed to call for expression of interest for a CBRM citizen to serve on the Audit
Committee for a two-year term.

3. Diversity, Equity, and Inclusion Committee
Composition: Up to ten members of the public, a CBRM HR staff member as a
committee resource

The CBRM Diversity, Equity, and Inclusion Committee shall include up to ten (10)
members of the public who are residents of the CBRM and duly appointed by Council
pursuant to Section 26 of the Municipal Government Act for a three-year term.

Currently, there are no serving members. Therefore, it would be in order for CBRM to call
for expressions of interest for CBRM citizens to serve on the committee.

Recommendation:
Staff be directed to call for expression of interest for CBRM citizens to serve on the
Diversity, Equity, and Inclusion Committee for a three-year ferm as outlined in policy.

4. Accessibility Advisory Committee
Composition: Up to ten members with a minimum of two Councillors and a maximum of
eight citizens.

The Terms of Reference (TOR) for the Accessibility Advisory Committees state there
shali be up to ten members which shall include two members of Council and a maximum
of eight citizens for a two-year term.

The citizen members of the Accessibility Advisory Committee were appointed on May 18,
2021, and thus their respective term has ended. All members have been notified of the
ending term, and eligibility for reappointment. It is noted that Councillor Steve Gillespie
has expressed interest in continuing membership.

Council representation on this committee is required.

Recommendation:

¢ Staff be directed to call for expressions of interest for CBRM citizens to serve
on the Accessibility Advisory Committee.

5. Charter Ad Hoc Committee
Composition: Open to alf members of Council, meeting quorum requires five members

Council representation on this committee is required.

Recommendation:
Address Charter within the Committee of the \Whole.
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6. Fences Arbitration Committee
Composition: One member of Council, and one alternate member of Council, and a
representative appointed by the Nova Scotia Federation of Agricufture

Council representation on this Committee is required.

7. CBRM Youth Advisory

Composition: two members of Council, two CBRM department staff members as
appointed by the CAQ, and one representative from REN staff as appointed by the
CBRM REN Director (terms of reference January 7, 2020 general committee)

Council representation on this committee is required.

Recommendation:

Address Youth Advisory within Committee of the Whole.

8. Heritage Advisory Committee

Composition: minimum of two Councilfors and a maximum of seven citizens.

Council membership expired in October 2024 and six citizen appointments will expire in
February 2025. Committee members will be notified of the ending term, and their relative
eligibility for reappointment.

Council representation on this committee is required.

Recommendation:

Staff be directed to call for expression of interest for CBRM citizens to serve on the
Heritage Advisory Committee noting the term to begin in February 2025.

9. Police Commission

Composition: three members of Council, three members of the public, and one provincial
appointee.

Council membership expired October 2024.

Council representation on this committee is required.

10. Fire and Emergency Services
Composition: Deputy Mayor and four Councillors

Council membership expired October 2024.

Council representation on this committee is required.
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External Committees 0

1. REN Liaison and oversight committee

Composition: Two Councillors, two CBRM staff members

External to CBRM: a representative from Municipal Affairs, and a representative from the
Department of Labour & Advanced Education

The REN Liaison and oversight committee is an advisory body representing the
municipa! and provincial funders that are supporting the core operations of a Regional
Enterprise Network (REN) through an inter-municipal agreement and confribution
agreement. The committee is responsible for reviewing and approving the regional
economic development strategy, evaluating the REN's overali performance, financial
oversight, recruiting and nominating the board of directors, and for planning board
succession. REN meetings are coordinated through the CB Partnership .

Chief Financial Officer Jennifer Campbell, and Director of Planning Michael Ruus were
the staff appointed members of the REN Liaison and Oversight Committee. The position
held by Director Ruus is now vacant, requiring one additional CBRM staff member to be
appointed. Senior Pianner Neville has been filling the position on an interim basis.

Additionally, two Councillor positions have become vacant following the election in
October 2024.

Council representation on this committee is required.

Recommendation:

That Director Tyson Simms be appointed to the vacant CBRM staff position on the REN
Liaison and Oversight Committee as recommended by the Interim Chief Administrative
Officer.

2. Nova Scotia Solid Waste Resource Management Regional Chairs Committee
Composition: one CBRM member

The term for the CBRM representative on this committee expired October 2024.
Council representation on this committee is required.

3. Library Board

Composition: three Council members and two CBRM citizens (other members external to
CBRM include two provincial representatives, one councif member for Victona County
and one citizen representative for Victoria County).

The Library Board is comprised of three members of Council and two citizens.
Councillors Gillespie, Paruch and Eldon MacDonaid are the recorded members of this
committee. Councillor terms were active until the election in October 2024,

Two citizen positions will become vacant February 2025. Members will be advised of the
term dates and their respective eligibility for reappointment.
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Council representation on this committee is required.

Recommendation:
Staff be directed to call for expression of interest for two CBRM citizens to serve on the
Library Board for a two-year term noting the term beginning February 2025.

4. Pitu’paq
There are two Council members who represent CBRM on this committee.

Council representation on this committee is required.

5. Port of Sydney Development Corporation Board

On March 12, 2024, CBRM Council approved the Port of Sydney Development
Corporation’s governance and operational plan. Within the PSDC'’s Articles of
Association, there are two requirements of CBRM for board membership:

* One Councillor of the CBRM appointed by Council

+ One management employee of the CBRM appointed by Council (non-voting

member}

Council representation on this committee is required.

Recommendation:
» To permit the Interim Chief Administrative Officer to select a CBRM management
employee to be appointed to the Port of Sydney Development Corporation Board

Lastly, should Council agree to the recommendations outlined in this memo, it is the
Clerk's intent to post a collective ad for all committees for Citizen Expressions of Interest.

Original signed by:

Christa Dicks
Municipai Clerk
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Further, a code of conduct promotes accountability by establishing mechanisms for
addressing breaches and reduces the potential for reputational damage and legal
challenges stemming from misconduct.

Key Considerations:

1. The Code must align with Section 29B of the MGA, incorporating minimum
standards set by the province.

2. Municipalities may tailor the Code to reflect local priorities and governance styles
while maintaining compliance with the provincial framework e.g. can add to but
cannot change minimum standards.

Financial Implications
The Code of Conduct adoption and implementation are not anticipated to have
budgetary impacts, however, should an investigation occur, the Municipality is

responsible for the costs associated with the investigation.

Respectfully submitted by:

Demetri Kachafanas, K.C.
Interim Chief Administrative Officer
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Interpretation

Citation
1 These regulations may be cited as the Code of Conduct for Municipal Elected Officials Regulations.

Definitions
2 In these regulations,

“Act” means the Municipal Government Act;
“complaint” means a complaint regarding an alleged breach of the code of conduct,
“elected official” means [a] council member, mayor or warden;

“investigator” means a person or entity appointed by a municipality under subsection 23C(1) of the
Act to receive and investigate complaints;

“model code of conduct” means the model code of conduct prescribed in Schedule “A”.

Code of Conduct
Application
3 (1) The code of conduct referred to in these regulations is a code of conduct established under Section
23A of the Act.

(2) The code of conduct applies to elected officials at all times and in all locations.

Adoption of code of conduct and notice to Minister
4 (1) A municipality must adopt the model code of conduct on or before Decemnber 19, 2024.

(2) A municipality must report to the Minister and provide a notice confirming adoption of the model
code of conduct on or before December 19, 2024,

When code of conduct applies

5 (1) The code of conduct applies to each council member from the time that they are declared elected
until the earliest of the following:
(a)  the date of their resignation;

(b) the date they are disqualified from office;

(c)  the date their successor is sworn into office, or the date of the meeting at which a successor
would have been sworn into office if there is no successor.

(2) The code of conduct does not apply to action or conduct that occurred before the earlier of the
following dates:

(a)  date that the code is adopted by a municipality;

(b) December 19, 2024, 72



Complaint and Investigation Process
Appointment of investigator by municipality

6 (1) An investigator must have experience conducting investigations and applying the principles of
natural justice and procedural fairness.

(2) A municipality must include an investigator’s contact information on its publicly accessible website.

(3) A municipality must ensure that no conflict of interest exists between the investigator and the parties
involved in a complaint.

Timeline for complaints

7 (1) A complaint must be made to an investigator no later than 6 months after the date that the complaint
is discovered.

(2) For the purposes of this Section, a complaint is discovered on the following applicable date:

(a) the date that the complainant first knew or ought reasonably to have known that the council
member’s conduct or action was potentially in breach of the code of conduct;

(b)  for conduct or an action that is continuous, the date that the council member’s action or
conduct ceases;

(c)  for conduct or a series of actions that is repeated, the date that the council member’s last act or
conduct in the series occurs.

Complaints during elections
8 (1) A complaint brought forward during a municipal election period, from nomination day until ordinary

polling day, must not be investigated until the election is concluded.

(2) An investigation in progress on an election’s nomination day must continue, but may be paused
between nomination day and election day.

(3) An investigation in progress for a complaint made about the conduct of an elected official will not
continue if the official is not re-elected.

Initial complaint process
9 (1) Aninvestigator must notify the Chief Administrative Officer whenever a complaint is received.

(2) An investigator must determine if there is merit to a complaint and then take 1 of the following
actions:

(a)  notify the Chief Administrative Officer that it is dismissed in accordance with subsection
23C(3) of the Act;

(b) if the investigator finds that the complaint has merit, the investigator must

(1) notify the council member who is the subject of the complaint that a complaint has been
made about them, and that it is proceeding to an investigation, and
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11) begin their investigation and notify council in camera of the fact that a complaint is
gin the : | P
proceeding to the investigation phase.

Confidentiality
10  An investigator must protect the confidentiality of all of the following to the greatest extent possible, while
still applying the principles of natural justice and ensuring procedural fairness:

(a)  the complainant;
(b) all persons who are the subject of the comnplaint;
(c})  all persons involved in the investigation.

Reporting on investigation

11 (1) Except as provided in subsection (2}, the report on the investigation required by subsection 23C(2) of
the Act to be presented to council must be presented no later than 6 months afier a complaint is
made.

(2) Council may grant an investigator additional tiine to present a report in exceptional circumstances,
including a delay caused by a municipal election period.

(3) A council member who is the subject of a complaint must be given an opportunity to review and
respond to the information in an investigator’s report, and to make submissions to council before the
council determines whether there was a breach of the code of conduct.

Investigator report on failing to comply with sanction

12 Despite Sections 9, 10 and 11, if a council member fails to comply with a sanction as required by the code
of conduct, the investigator is not required to conduct an investigation but must present a report to council
with a recommendation on an appropriate sanction.

Determinations

13 After receiving the investigator’s report and hearing any submissions from any council member who is the
subject of the complaint, council must determine if a breach occurred any appropriate sanctions to impose
in accordance with Sections 17 and 18. [sic]

Conflict of interest——council member present at meeting

14  If a council member who is the subject of a complaint or who has made a complaint under the code of
conduct is present at
a council meeting at
which the complaint
is discussed, the
council member
must

(a)  withdraw from their place as a council member and take 1 of the following applicable actions
while the complaint is being considered:

(i)  for a closed meeting, leave the room where the meeting is held,
(ii) for a meeting that is open to the public, either

(A) leave the room where the meeting is held, or
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(B) attend only in part of the room set aside for the general public; and
(b) not vote on any issue related to the complaint.

Public record
15 After council’s determination of a complaint, the council must make a record that is open to the public

outlining all of the following:
(a) the section of the code of conduct under which the complaint was made;

(b) the investigator’s recommendations;

(¢)  the council’s determination and any sanction imposed.

Council determination final
16 A council’s determination regarding a complaint is final and binding on all parties.

Sanctions and Sanction Framework

Sanctions framework
17 A council must consider all of the following criteria before imposing a sanction on a council member for a
contravention of the code of conduct:
(a)  the nature of the contravention;
(b) the length or persistence of the contravention;
(c)  whether the council member’s contravention was intentional;
(d) whether the council member has taken any steps to remedy the contravention;

(¢)  whether the council member has previously contravened the code of conduct,

(f)  any external factors that are relevant to the council member’s contravention, including
personal issues and health issues;

(g) the resources necessary to fulfilling the council member’s responsibilities as a council member.
Sanctions for contravention of code of conduct
18 (1) The sanctions to be imposed by Council under Section 23D of the Act may include 1 or more of the
following prescribed sanctions:

(a) a letter of formal reprimand or warning;

(b)  arequirement that the council member provide a letter acknowledging their contravention and
an apology no later than 15 days after the date the council imposes the sanction;

(¢) arequirement that the council member attend training that is appropriate to address the action
or conduct that contravened the code of conduct;

(d) apublic censure; 75



(¢)

®)

(2)

(h)

0)

(k)
M

(m)

limiting the council member’s access to certain local government facilities, equipment or
property;

suspending or removing the council member as deputy head of council or the chair of any
committee;

suspending or removing the council member, for a period [of] no longer than 6 months, from
some or all municipal committees or boards;

limiting the council member’s participation on behalf of a municipality;
limiting the council member’s travel or expense reimbursement on behalf of a municipality;

a fine of up to $1000 per contravention of the code of conduct, that must be paid no later than
6 months after the date that council imposes the sanction;

reducing the council member’s remuneration, for a period [of] no longer than 6 months;

requiring the council member to repay any direct monetary loss realized by a municipality as a
result of the council member’s contravention, in an amount determined by the investigator;

requiring the council member to repay any direct monetary gain they obtained as a result of
theit contravention, in an amount determined by the investigator.

(2) A council member who is determined by council to have contravened the code of conduct must
complete additional code of conduct training.

Schedule “A”—Maodel Code of Conduct for Municipalities

prescribed by the Minister under subsection 520(1) of Chapter 18 of the Acts of 1998,

Title

the Municipal Government Act

1 The title of this code of conduct is the Code of Conduct for Elected Officials of the [insert name of
municipality].

Definitions

2 In this Code, the following definitions apply:

“Act” means the Municipal Government Act,

“CAQ” means chief administrative officer;

“clerk” means the clerk of the municipality;

“closely connected” to a council member, means any of the following:

(i) a family member of the council member,
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(i)  an agent of the council member,
(iil) a business partner of the council member,
(iv) an employer of the council member;

“Code” means the Code of Conduct for Elected Officials of the [insert name of municipality, as in
title];

“complaint™ means a complaint regarding an alleged breach of the Code;

“confidential information” includes any information in the possession of the municipality that the
municipality is prohibited from disclosing pursuant to legislation, court order or by contract, or is
required to refuse to disclose under Part XX of the Act or other legislation, or that pertains to the
business of the municipality and is generally considered to be of a confidential nature, including
information about any of the following:

(i)  the security of the municipality’s property,

(ii) a proposed or pending acquisition or disposition of land or other property,
(iii) a tender that has or will be issued but that has not been awarded,

(iv) contract negotiations,

(v} employment and labour relations,

(vi) draft documents and legal instruments, including reports, policies, bylaws and
resolutions, that have not been deliberated in a meeting open to the public,

(vil) law enforcement matters,
(viii) litigation or potential litigation, including matters before administrative tribunals,
(ix) advice that [is] solicitor-client privileged;
“council” means the council of the municipality;
“discrimination” has the same meaning as in the Human Rights Act;
“clected official” means any council inember, including the mayor or warden;

“family member” means, in relation to a person, any of the following, and includes a step-family
member:

(i)  spouse,
(i)  parent or guardian,
(iii)  child,

(iv) sibling, 7



(v) sibling of a parent,
(vi) child of a sibling,
(vii) grandchild,
(viii) grandparent,
(ix) parent-in-law,
(x) sibling-in-law,
(xi) spouse of a child;
“harass” has the same meaning as in the Human Rights Act;

“investigator” means a person or entity appointed by a municipality under subsection 23C(1) of the
Act to receive and investigate complaints;

“mayor” means the council member elected at large to be the chair of the council;

“municipality” means the regional municipality, town or county or district municipality, except
where the context otherwise requires;

“poisoned environment” means an environment where harassing or discriminatory conduct causes
significant and unreasonable interference with a person’s work environment;

“sexual harassment” has the same meaning as in the Human Righis Act,

“warden” means the council member chosen by the council to be the chair of the council.

General purpose

3 (1) The purpose of this Code is to set out the expectations for the behaviour of members elected to
council in carrying out their functions and making decisions that benefit the constituents in their
municipality.

(2) Nothing in this Code is intended to prevent elected officials from sharing or expressing dissenting
opinions.

Interaction with laws and policies

4 (1) This Code is intended to operate together with, and as a supplement to, the applicable common law,
the Criminal Code of Canada, the Act, the Municipal Conflict of Interest Act and any other
applicable legislation.

(2) This Code is intended to operate together with, and as a supplement to, the other bylaws and policies
of a municipality.

(3) This Code prevails in any conflict between the Code and any municipal resolution, policy or bylaw.

Guiding principles
5 All of the following are the guiding principles fof@ouncil members’ conduct:



Collegiality: council members must work together to further the best interests of the municipality in an
honest and honourable way.

Respect: council members must demonstrate respect towards one another, the democratic decision-making
process and the role of staff. Council members must not act in a manner that negatively impacts the
municipality or tarnishes the municipality’s reputation.

Integrity: council members must act lawfully and adhere to strong ethical principles by prioritizing the
municipality’s interests over individual interests.

Professionalism: council members must create and maintain an environment that is respectful and free
from all forms of discrimination and harassment, including sexual harassment. Council members must
show consideration for every person’s values, beliefs and contributions, and support and encourage others
to participate in council activities.

Transparency: council members must be truthful and open about their decisions and actions and make
every effort to accurately communicate information openly to the public.

Responsibility: council members are responsible for the decisions that they make and must be held
accountable for their actions and outcomes. Council members must demonstrate awareness of their own
conduct and consider how their words or actions may be perceived as offensive or demeaning.

General conduct

6 (1) A council member must be truthful and forthright and not deceive or knowingly mislead Council, the
CAO, staff or the public.

(2) A council member must show respect for chairs of council meetings, chairs of committee meetings,
colleagues, staff and members of the public that present durimg council meetings or other meetmgs
of the municipality.

(3) A council member must adhere to the direction of the chairs of meetings with respect to rules of
procedure.

(4) A council member must conduct council business and all duties in an open and transparent manner,
other than for those matters that council is authorized by law to carry out in private.

(5) A council member must not be impaired by alcohol or drugs while attending any council meeting or
other meeting of the municipality.

(6) A council member must comply with any sanction imposed under this Code, and failing to comply
with a sanction imposed is considered a breach of the Code.

Confidential information

7 (1) A council member must not disclose or release any confidential information to the public in oral,

written or any other form, other than when required by policy or law or authorized by the council to
do so.

(2) A council member must not use confidential information for personal or private gain or for the
private gain of any other person or entity.
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(3) A council member must not access or attempt to access confidential information in the custody of the
municipality unless the information is necessary for the performance of their duties and its access 1s
not prohibited by legislation or by the bylaws or policies of the municipality.

(4) A council member must not discuss any matters relating to an active investigation under the Code
with anyone other than the investigator or their own legal counsel, unless required by law.

Gifts and benefits

8 (1) A council member must not accept a fee, advance, cash, gift, gift certificate or personal benefit that is
connected directly or indirectly with the performance of their duties of office, other than the
followmg exceptions:

(a)  gifis or benefits that normally accompany the responsibilities of office and are received as an
incident of protocol or social obligation;

(b) a suitable memento of a function honouring the council member;

(c)  sponsorships and donations for community events organized or run by a council member or by
a third party on behalf of a council member;

(d) compensation authorized by the municipality.

(2) A fee, advance, cash, gift, gift certificate or personal benefit paid or provided to a person closely
connected to a council member, with the council member’s knowledge, is deemed to be a gift to the
council member.

Use of municipal property, equipment and services

9 (1) A council member must not use, or request the use of, any municipal property, including surphus
material or equipment, for personal convenience or profit, unless the property meets 1 of the
following:

(a) itis generally available for use by the public and the council member is receiving no special
preference m its use;

(b) it is made available to the council member in the course of carrying out council activities and
duties, and is used for purposes connected with the discharge of municipal duties.

(2) A council member must not obtain, or attempt to obtain, personal financial gain from the use or sale
of intellectual property developed by the municipality.

(3) A council member must not use information, or attempt to use information, gained in the course of
their duties that is not available to the general public for any purposes other than carrying out their
official duties.

(4) A council member, or a person closely connected to a council member, must not tender on the sale of
surplus municipal property, includimg old or extra equipment.

Building, development, planning, or procurement proposals before council
10 A council member must not solicit or accept support in any form from an individual, group or corporation
with any building, development, planning or procurement proposal before conncil.
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Improper use of influence

11 A council member must not use the influence of their office for any purpose other than for the exercise of
their official duties.

Business relations

12 (1) A council member must not allow any prospect of their future employment by a person or entity to
affect the performance of their duties to the municipality.

(2) A council member must not borrow money from any person who regularly does business with the
municipality, unless the person is an institution or company whose shares are publicly traded and
who is regularly in the business of lending money.

(3) A council member must not act as an agent of a person or entity before council or a committee of
council or any agency, board or committee of the municipality.

Employment of persons closely connected to council members

13 (1) A council member must not attempt to influence any municipal employee to hire or promote a person
closely connected to the member.

(2) A council member must not make any decision or participate in the process to hire, transfer, promote,
demote, discipline or terminate any person closely connected to the member.

Fairness

14 (1) A council member must not give special consideration, treatment or advantage to any individual or
entity beyond that which is given to all.

(2) A council member must not give special consideration, treatment or advantage to an organization or

group because the council member, or a person closely connected to the member, is involved with
the organization or group.

Adherence to policies, procedures, bylaws and other laws
15 (1) Council members must adhere to all applicable federal and provincial legislation.

(2) Council members must adhere to the procedures, resolutions, policies and bylaws of the
municipality.

(3) Council members must adhere to the expense and hospitality policy of the municipality.

Respect for council as a decision-making body

16 (1) A council member must abide by, and act in accordance with, any decision made by council, whether
or not the member voted in favour of the decision.

(2) A council member must not encourage non-compliance with any legislation, regulation, bylaw,
resolution, policy or procedure.

Communicating on behalf of council

17 (1) A council member, other than the mayor or warden, must not claim to speak on behalf of council
unless the council member is authorized to do so.

(2) The mayor, warden or an individual designated by council may speak on behalf of council and must
make every effort to convey the intent of council’s decision accurately.
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Interactions of council with staff and service providers

18 (1) A council member must respect the role of the CAO as head of the administrative branch of the
municipality’s government and must not involve themselves directly in the administration of the
affairs of the municipality, including, without limitation, the administration of contracts.

(2) A council member must not direct, or attempt to direct, the CAO or clerk other than through a
direction provided by the council as a whole.

(3) A council member must be respectful of the role of the CAO and municipal employees to advise

based on political neutrality and objectivity and without undue influence from any individual
member or group of the council.

(4) A council member must not direct or influence, or attempt to direct or influence any municipal
employees in the exercise of their duties or functions, unless council is fulfilling the responsibilities

of the CAO under clause 29(a) of the Act, and unless council as a whole has provided direction
regarding [the] same.

(5) Ifa CAO has been appointed under Section 28 of the Act, a council member must not direct

municipal employees
except through the
CAO.

(6) Contractors, tenderers, consultants or other service providers to the municipality must not be issued
instructions by council members

(a)  if a CAO has been appointed under Section 28 of the Act; or

(b) unless council is fulfilling the responsibilities of the CAO under clause 29(a) of the Act and
council as a whole has provided direction regarding [the]| same.

(7) A council member must not require or request that a municipal employee undertake personal chores
or tasks for the member that are unrelated to municipal business.

(8) A council member must not make public statements that are critical of specific or identifiable
municipal employees or service providers.

Respectful interactions

19 (1) A council member must not engage in discrimination or harassment as prohibited by the Human
Rights Act.

(2) A council member must not sexually harass any person.

(3) A council member must not engage in any discriminatory or harassing action or conduct, verbal or
non-verbal, directed at 1 or more individuals or groups that creates a poisoned environment.

Reprisals

20 A council member must not undertake any act of reprisal or threaten reprisal against a complainant in a

matter under this Code or any person providing relevant information in relation to a matter under this
Code.
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RECOMMENDATION:

That a new five-year agreement be authorized for July 1%, 2024 to June 30, 2029 with the
terms and conditions changed as noted above. The rental rate will initially be set at $18
per square foot and will be increased by 2% in each subsequent year as follows:

July 1, 2024 - June 30, 2025: $9450.00
July 1, 2025 — June 30, 2026: $9639.00
July 1, 2026 — June 30, 2027: $9831.78
July 1, 2027 — June 30, 2028: $10028.42
July 1, 2028 — June 30, 2029: $10228.98

CBRM will take over cleaning services for the leased premises from the landlord. The
terms of the lease will otherwise remain the same as the previous lease.

Submitted by:

Colin Fraser
Legal Researcher
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CANADA
PROVINCE OF NOVA SCOTIA
CAPE BRETON REGIONAL MUNICIPALITY

THIS LEASE made in duplicate this 1* day of May, A.D., 2019,
BETWEEN:

ANN-MOR PROPERTIES LTD., of Marion Bridge, in the Cape
Breton Regional Municipality, Province of Nova Scotia

hereinafter called the “LANDLORD”

-and -

CAPE BRETON REGIONAL MUNICIPALITY, a body corporate
and politic in and for the Province of Nova Scotia;

hereinafier calied the “TENANT*

WITNESSETH that in consideration of the rents reserved and the
covenants herein contained on the part of the Tenant, the Landiord hereby leases
to the Tenant the premises consisting of approximately four thousand five
hundred and forty five square fect (4545 sq. ft.) located at i35 Commercial
Street Lot 2018-1, Glace Bay, Cape Breton Regional Municipality, Province of
Nova Scotia, more particularly described as PID 15409683, hereinafter catled the
“Premises”

TO HAVE AND TO HOLD the said premises with the appurtenances
thereto during the term of five (5) years commencing on the 1¥ day of May, A.D.,
2019, to and including the 31* day of April, A.D., 2024.

YIELDING AND PAYING THEREFORE unto the Landlord during the
term granted the of Six Thousand Four Hundred and Thirty Eight Dolars
and Scventy Five Cents ($6438.75) per month plus applicable tax, commencing
on the 1* day of May, 2019;

1 TENANT'S COVENANTS
The tenant hereby covenants with the Landlord as follows:

1.1 To pay the rent hereby reserved in the manner and on the days specified
herein.

1.2 To pay, when due, any and all tax and license fees, including business
occupancy tax, with respect to the occupancy of the demised premises or
the business being carried on by the Tenant on the premises.

1.3 Not to use, or permit to be used, the premises for any noxious, noisesome
or offensive trade, business or activity nor to use the premises or permit
them to be used for any purpose which may render the insurance on the
premises void or voidable, or which might cause the premiums for such
insurance to be increased beyond those normally applicable for the
operation of the business by the Tenant for library space,

88



1.4

1.5

t.6

1.7

1.8

1.9

2.1

22

23

24

2.5

i1

32

To keep the demised premises in good tepair, reasonable wear and tear
only accepted, and to deliver them up in such good condition on
termination.

To keep and maintain adequate personal and occupiers liability insurance
with a recognized insurance firm during the term hereof, and specificatly
to insure against glass breakage, damage caused by failure of the heating
apparatus, and property damage. The Tenant shall insure their own
contents in the premises.

To indemnify and save harmless the Landlord against all claims and
demands made by any of invilees or occupants for injury or damage to
such invitees or occupants occasioned by the neplect, default or
misconduct of the Tenant, is agents, servants or assistants.

At the expiration of the term, to peaceably and quietly yield up and deliver
possession of the premises to the Landlord.

To ensure compliance with zoning requirements, fire regulations, health
department provisions and any and all other government regulations and
by-laws for the demised premises with respect to the operation of the
business of the Tenant.

To pay all charges for electricity, heating, water rates and other utility
charges in connection with the demised premises and the Tenant’s use
thereof.

LANDLORD'S COVENANTS

The Tenant shail have quiet enjoyment of the premises without
interference from the Landlord or those claiming under it

To pay all present and future real property taxes in respect of the said
demised premises.

To insure the building apainst fire and vandalism.

To provide interior cleaning, janitorial and garbage removal services for
the demised premises at no additional cost to the Tenant.

To provide snow removal services and salt and sand the ramps and
walkways of the exterior of the premises at no additional cost o the
Tenant.

PROVISO
Provided always and it is hereby agreed as follows:

The Tenant shali not be permitted to conduct leasehold improvements to
the said property during the term hereof without the prior written consent
of the Landlord, such consent not to be unreasonably withheid. The
Tenant shall be entitled 1o remove permanent leaschold improvements or
any permanent fixtures installed or as carried out during the term hereof.
When the Tenant vacates the demised premises they shall do so such that
the premises are as originally leased, reasonable wear and tear excepted.

The Tenant sha!l permit the Landtord and its agents at all reasonable times
during daylight hours to enter and view the state of repair of the premises,
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CANADA
PROVINCE OF NOVA SCOTIA
CAPE BRETON REGIONAL MUNICIPALITY

THIS LEASE made in duplicate this _ day of A.D., 2024,
BETWEEN:

ANN-MOR PROPERTIES LTD., of Marion Bridge, in the Cape
Breton Regional Municipality, Province of Nova Scotia

hereinafter calied the “LANDLORD”

-and -

CAPE BRETON REGIONAL MUNICIPALITY, a body corporate
and politic in and for the Province of Nova Scotia;

hereinafier called the “TENANT?”

WITNESSETH that in consideration of the rents reserved and the
covenants herein contained on the part of the Tenant, the Landlord hereby leases
to the Tenant the premises consisting of approximately six thousand three
hundred square feet (6300 sq. ft.) located at 135 Commercial Street Lot 2018-1,
Glace Bay, Cape Breton Regional Municipality, Province of Nova Scotia, more
particularly described as PID 15409683, hereinafter called the “Premises”

TO HAVE AND TO HOLD the said premises with the appurtenances
thereto during the term of five (5) years commencing on the 1% day of July, A.D.,
2024, to and including the 30™ day of June, A.D., 2029.

YIELDING AND PAYING THEREFORE unto the Landlord during
the term granted rent at the monthly rates set out below, plus HST, commencing
on the 1% day of July, 2024, and on the 1% day of every month thereafter during
the term:

July 1, 2024 — June 30, 2025: $9450.00
July 1, 2025 — June 30, 2026: $9639.00
July 1, 2026 — June 30, 2027: $9831.78
July 1, 2027 - June 30, 2028: $10028.42
July 1, 2028 — June 30, 2029: $10228.98
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Said month rent being calculated on the basis of the base rate of $18.00 per
square foot, increased by a 2% cost of living adjustment each year of this lease.

1.

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

TENANT’S COVENANTS
The tenant hereby covenants with the Landlord as follows:

To pay the rent hereby reserved in the manner and on the days specified
herein.

To pay, when due, any and all tax and license fees, including business
occupancy tax, with respect to the occupancy of the demised premises or
the business being carried on by the Tenant on the premises,

Not to use, or permit to be used, the premises for any noxious, noisesome
or offensive trade, business or activity nor to use the premises or permit
them to be used for any purpose which may render the insurance on the
premises void or voidable, or which might cause the premiums for such
insurance to be increased beyond those normally applicable for the
operation of the business by the Tenant for library space.

To keep the demised premises in good repair, reasonable wear and tear
only accepted, and to deliver them up in such good condition on
termination.

To keep and maintain adequate personal and occupiers liability insurance
with a recognized insurance firm during the term hereof, and specifically
to insure against glass breakage, damage caused by failure of the heating
apparatus, and property damage. The Tenant shall insure their own
contents in the premises.

To indemnify and save harmless the Landlord against all claims and
demands made by any of invitees or occupants for injury or damage to
such invitees or occupants occasioned by the neglect, default or
misconduct of the Tenant, its agents, servants or assistants.

At the expiration of the term, to peaceably and quietly yield up and deliver
possession of the premises to the Landlord.

To ensure compliance with zoning requirements, fire regulations, health
department provisions and any and all other government regulations and
by-laws for the demised premises with respect to the operation of the
business of the Tenant.

To pay all charges for electricity, heating, water rates and other utility

charges in connection with the demised premises and the Tenant’s use
thereof.
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1.10

2.1

22

23

2.4

3.1

3.2

33

The Tenant may opt to renew this Lease for an additional term of five (5)
years upon giving 90 days’ notice in writing to the Landlord, subject to
negotiation of terms for the renewal.

LANDLORD’S COVENANTS

The Tenant shall have quiet enjoyment of the premises without
interference from the Landlord or those claiming under it.

To pay all present and future real property taxes in respect of the said
demised premises. ‘

To insure the building against fire and vandalism.

To provide snow removal services and salt and sand the ramps and
walkways of the exterior of the premises at no additional cost to the
Tenant.

PROVISO
Provided always and it is hereby agreed as follows:

The Tenant shall not be permitted to conduct leasehold improvements to
the said property during the term hereof without the prior written consent
of the Landlord, such consent not to be unreasonably withheld. The
Tenant shall be entitled to remove permanent leasehold improvements or
any permanent fixtures installed or as carried out during the term hereof.
When the Tenant vacates the demised premises they shall do so such that
the premises are as originally leased, reasonable wear and tear excepted.

The Tenant shall permit the Landlord and its agents at all reasonable times
during daylight hours to enter and view the state of repair of the premises,
and whenever the premises or any part thereof have suffered damage and
are in need of repair or replacement, such repair or replacement shall be
effected as mutually agreed upon between the Landlord and the Tenant
under the direction of, and to the satisfaction of the Landlord, and such
repairs and replacements shall be paid for by the Tenant, but this shall not
include any repairs or replacements made necessary by normal wear and
lear.

The Tenant may not sublet, assign or transfer this Lease for the remaining
term or any portion thereof, or to let or sublet all or any portion of the
demised premises without the consent of the Landlord; such consent will
not be unreasonably withheld.
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3.4  In case the premises hereby demised be destroyed by fire, lightening or
other casualty, act of God, or the Queen’s enemies, or be incapable of
repair or restoration with reasonable diligence within 90 (ninety) days of
the happening of such destruction or damage; and, if the premises are
incapable of being repaired or restored or rendered fit for the purposes of
the Tenant’s business within 90 (minety) days of the happening of such
destruction or damage, the Landlord shall forthwith proceed with such
repair or restoration and carry them out without delay and the rent due
hereunder shall be abated during the period the premises are unfit for
occupation by the Tenant.

3.5  This Lease shall enure to the benefit of and be binding upon the heirs,
executors, administrators and assigns of the T.andlord and the Tenant,

IN WITNESS WHEREOF the parties hereto have caused these presents
to be executed the day and year first above written.

SIGNED, SEALED AND DELIVERED
in the presence of

ANN-MOR PROPERTIES LTD.

Per:  Earl Morgan

Per:  Ann Morgan

CAPE BRETON REGIONAL
MUNICIPALITY

Cecil P. Clarke - Mayor

R T N T T R i S g i

Christa Dicks - Clerk
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Proposed Next Steps

1. Approval to Issue an EQI: Council approval is required to issue an EOIl seeking
consulting services. The consultant will assist in conducting a review of the existing plan,
engaging stakeholders, and drafting a comprehensive update.

2. Engagement Process: Community members, particularly persons with disabilities, will
be actively consulted to identify barriers and provide input on proposed solutions.

3. Timeline: The EO! will be issued immediately following Council approval, with the goal
plan completion within the identified timelines.

Financial Implications

Funding for this initiative is within budget.

Respectfully submitted by:

Demetri Kachafanas, K.C.
Interim Chief Administrative Officer
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Issue Paper

TO: Mayor and Council
December 10, 2024

RE: Growth and Renewal for Infrastructure Development —~ Project Application

Introduction

The Growth and Renewal for Infrastructure Development Program (GRID) supports investment
in priority municipal infrastructure projects that address crifical capacity issues, build more
accessible and adaptable communities and enable the preservation and expansion of services to
suppott housing.

The program was established as part of the renewed Service Exchange Agreement between the
Province of Nova Scotia and the Municipalities. This partnership led to the creation of GRID, an
application-based program, which supports provincial priorities and provides municipalities with
increased flexibility in leveraging funding.

Funding

The Growth and Renewal for Infrastructure Development Program may fund up to 50% of
eligible costs for each project. The applicant must demonstrate their ability to fund the remaining
balance of the project through municipal and/or other funding sources. The projects must be
completed by March 31, 2026.

Eligible Recipients

This program is available to Nova Scotia Municipalities and Villages. Funding priority will be
given to shovel-ready projects that help communities address critical capacity issues, health and
safety, expand services, build more accessible and adaptable communities, and projects that
enable and/or preserve housing.

Eligible Projects

Eligible project categories include:

1. Water, Wastewater and Stormwater;
2. Climate Change Adaptation
3. Accessibility;
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Proposed Projects

Below is a list of prioritized project recommendations based on the eligible project criteria,
CBRM mayor and council supported projects, preliminary design/study reports, and identified
infrastructure needs. Project funding details are attached.

Y

2)

3)

4)

5)

Combined Road and Underground Infrastructure Projects across CBRM — These projects
coordinate the underground infrastructure requirements with roadway requirements.
Where necessary, they inciude water main and sewer main replacements, stormwater
separation of inflow and infiltration, and roadway reconstruction.

Several of these projects are currently approved through the Municipal Capital Growth
Program. The intent is to leverage additional funds and reduce the CBRM, Wastewater,
and Water Utility funding contributions required to complete those projects.

Cross Country Sewer — King Street (New Waterford)
Cromarty, South Bentinck, and Shandwick 1&I (Sydney)
Church Street Infrastructure Upgrades {Sydney Mines)
Brookland Street Infrastructure Upgrades — Ph 1 {Glace Bay)

e o o

Hickman & Rosewood Box Culvert Upgrades (Glace Bay) - This project has been
recommended through the Renwick Brook Flood Mitigation and Mapping Study. It is
also approved through the Municipal Capital Growth Program. The intent is to Jeverage
additional funds and reduce the CBRM, Wastewater, and Water Utility funding
contributions required.

Valley Sewer Sub Sewershed 1-Inflow and Infiltration Study (Sydney) — This project has
been recommended through the 2020 Vailey Sewer Separation Study. Completing this
study work will inform CBRM on how best to handle increased flows from this area and
determine available capacity of the sewers to support housing development within this
area. Studies of this nature allow CBRM to make more informed decisions and are
valuable resources to support future capital funding applications.

Prime Brook Preliminary Design-Lower Reaches (Sydney) — This project was identified
for replacement through the 2021 Prime Brook Floodplain Delineation & Watercourse
Crossing Condition Assessment Study. Completing this preliminary design will reduce
flood risks, both in the immediate area and the upstream area, by replacing undersized
culverts in poor condition. Upon completion, CBRM will then be in position to apply for
funding to have this work completed. Studies of this nature allow CBRM to make more
informed decisions and are valuable resources to support future capital funding
applications.

Active Transportation Projects — This project includes the following projects which are
located in existing Transit service areas,

a. Active Transportation Plan Sidewalk Projects:
i. Towerview Place — Civic 50 to Alexandra
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it. Young St— Borden to Victoria
fii. Hospital St— Cabot to Centennial Rink
iv. Argosy St — Borden to Victoria
v. Brookdale St Manse to Victoria
vi. Westmount Rd — College to Fairhaven
vii. Keltic Dr — Bridge to Existing
viii. Baird St — King to Holic
b. Pedestrian Safety Improvement Projects:
i. Kings Rd Sidewalk — Greenhill to Parkwood
ii. Grand Lake Rd (Yolanda Dr to Bus Stop)
ifi. Victoria Road Rectangular Rapid Flashing Beacons

The project funding is provided on the attached table. The project estimates are as follows:

Total Project Costs (2025-2026) - $10,726,000
Federa! Funding (ICIP) - $501,500
Provincial Funding (MCGP) - $1,950,000
Provincial Funding (GRID) - $5.363,000
CBRM Funding - $525.000
Water Utility Funding - $1,428,500
CBRM Wastewater Funding - $958,000
Recommendation:

1t is recommended that:

“CBRM Mayor and Council approve the application to the Growth and Renewal for
Infrastructure Development Program (GRID), for the above identified projects as presented.”

Respeetfully submitted:

Wayne MacDonald, P.Eng,
Director of Engineering and Public Works
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CBRM Capital Priorities 2021 fo 2025 — Federal/Provincial Stimulus Priorities

Federal/Provincial Infrastructure Programs ($100 Milllon)
$21.5 mil Arterial/Collector Roads (Tender Ready)

$30.0 mil Local Roads (Tender Ready)

$36.7 mil ICIP Underground Infrastructure (Tender Ready for 2021)
$3.0 mil Large Roadway Culverts ($1mil ready for 2021)

£10.0 mil Sidewalks (Tender Ready)

$2.5 mil Stone Revetments (Tender Ready)

Outstanding Fed/Provincial Wastewater Regnlator Comptiance Projects (3450 Million)

Northside Facility (5158 Million)

$79.0 mil 1 new Treatment Plant

$50.0 mil 13 new Lift Stations & 22 kilomelers of pipe

$29.0 mil significant upgrades

{completes compliance requirements for Sydney Harbour)

Remaining Facilities (New Waterford/Louisbourg/Donkin/New Victoriu/Battery Point) (5232 Milllon)
Additiona] Wastewater System Upgrades Central Divisien (360 Million)

Inflow/Infiltration Reduction Program (CBRM Wide) - ($10 Million)

Transit ($55 Million)
$12.0mit EV (Electrification) Bus Pilot Project
$16,0 mil new Trensit depot/maintenance facility

$27.0 mil Handi-Trans/rolling stock/community Transit infrastructure/Transit Hubs 2021 - 2025

FLEET (845 Million)

$10.0 mii CBRM Fieef Electrification Plan 2020 - 2030 Phase |
$15.0 mil CBRM Fleet Maintenance Facility

$20.0.mil EPW Fleet Replacement Program 202 1-2025
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Solid Waste ($5 Million)

$2.5 mil Transfer Statlon Upgrades
$2.5 mil CBRM Post 2025 Construction & Demolition Landfili Expansion

Community Infrasiructure
$17.0 mil Centre 200 Revitalimtionfexpansion
$26.0 mil New Central Libracy

$£16.0 mii Mainstreet Program (Major projects; Charlotte St. Sydney $6 mil, Commercial St. Glace Bay,
Commercial St. North Sydney)

$5.0 mil New Fire Station #1/NSCC Trades Facility Re-purposing

$15.0 mil Sydney Downiown Parkade (NSCC parking pressure of 250+vehicles)
$TBD mil District Energy Froject for Sydney Waterfront Complexes (Provincially-led process)
$0,5 mil City Hall Glass Replacement

$1,0 mil City Hall HVAC System Replacement (likely tied to District Energy Program)
$0.4 mil CBRP Headquarters Uninterrupted Power Supply

$500,000 CBRM Wide Wayfinding/Community Signage Program/CBRM Branding
$500,000 EMO Emergency Generator Program

bi.o mil Parks, sports fields, recreational site rehabilitation and upgrades

$10 mil CBRM Building Rehabilitation Program 2021-2025

$1.0 mil Hawks Dream Field, Dominion

$2.0 mil Community Energy Efficiency Upgrades

$2.0 mil Active Transportation/Active Communities Plan

Community-based Projects

Atlantic Memariat Park, Sydne‘y Mines
Victory Park, North Sydney |
Sé&L Railway Museum, Lonisbourg

Gateways to Opportunifies/George D, Lewis School, Louishbourg

v B e A

Louisbourg Playhouse, Louisbourg
£250,000 Community Broadband Projects
$10.0 mil Accessibility Legislative Compiiance Initiatives

$0.3 mil Municipal Grant Applications (Capital Projects)

P158
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CBRM has been requested to partner with UNDA, and apply through the first stream of the CHIF
fund (Direct Delivery Stream) to acquire additional funding for the development and lessen the
current shortfall. As stacking of funds is permitted, the previously approved HAF funding would
be stacked with CHIF funds to further leverage the required funding for the required
infrastructure. The funds sought would be for Phase 1 of the development, which includes plans
for the construction of 145 new residential units.

Recommendation:

It is recommended that CBRM Council direct the Chief Administrative Officer (CAQ) to direct
staff to:

Proceed with an application to the Direct Delivery Stream of the Canada Housing Infrastructure
Fund (CHIF), as the lead in a partnership application with the Urban Neighbourhood
Development Association (UNDA) for the proposed Tartan Downs Development as presented.

Respectfully submitted:

Wayne MacDonald, P.Eng.
Director of Engineering and Public Works
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¥ Communily of Communitics

Issue Paper

TO: Mayor and Council
December 10, 2024

RE: Canada Housing Infrastructure Fund {(CHIF) — Water Utility Application

Issue

The Water Utility seeks council approval to apply for funding under the Canada Housing and
Infrastructure Fund (CHIF) to support upgrades to its water systems. This funding opportunity
aligns with the Water Utility's mission to deliver reliable and efficient services while maintaining
affordable water rates for residents.

Background

The Canada Housing and Infrastructure Fund (CHIF) is a federal program aimed at addressing
critical infrastructure needs, including water system improvements. The Water Utility proposes to
utilize this funding to advance the replacement of aging infrastructure, ensuring long-term service
reliability and resilience.

The project costs will be partially covered by CHIF funding, which will aliow the Water Utility to
redirect existing resources to other priority projects without increasing water rates. This ensures
that the financial burden on ratepayers remains stable while enabling the utility to address
additional infrastructure needs proactively.

Financial Implications

The CHIF program could fund up to 40% of eligible expenditures. The remaining costs will be
covered by the Water Utility’s budget, supported by current water rates.

Key Points;
e There will be no impact on current water rates as the Water Utility’s existing financial

resources adequately support the allocation for this project.

o Ifawarded, CHIF funding will free up utility funds, which can then be reallocated to
additional infrastructure improvement projects.

Approval to apply for the CHIF does not commit the Municipality or the Water Utility to proceed
with any projects until final approval is received from council and the UARB.

Recommendation

That council approve the Water Utility’s application to the Canada Housing and Infrastructure
Fund (CHIF) for infrastructure upgrades. If awarded, a detailed financial and operational plan
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will be submitted to Council and the UARB for final project approval and funding atlocation
adjustments.

Action Reguired

Council motion to:

1. Authorize the Water Utility to apply to the Canada Housing and Infrastructure Fund by
the deadline of March 31, 2025,

Respectfully submitted:

Raymond Boudreau, P.Eng.
Director of Water and Wastewater
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Issue Paper

TO: Mayor and Council
December 10, 2024

RE: Funding Asreement — Nova Scotia Nature Agreement

Issue

The Water Utility seeks council approval to enter into a funding agreement with the Province of
NS to facilitate the purchase of lands within public watersheds. This initiative supports the long-
term protection of water quality and watershed sustainability.

Background

Protecting water quality through strategic land acquisition in watersheds is a priority for the
Water Utility and is consistent with Council Policy LU-87 of the Municipal Planning Strategy.
Acquiring these lands mitigates risks from land-use changes, supports long-term watershed
management, and ensures a sustainable water supply for future generations.

The proposed funding agreement enables these acquisitions without impacting current water
rates. This approach leverages existing resources within the Water Utility’s budget while
advancing council’s policy objectives.

Financial Implications

Nova Scotia Environment and Climate Change (NSECC) through the Nova Scotia Nature
Agreement agrees to fund up to $540,000 of eligible expenditures over two fiscal years 2024/25
and 2025/26. The remaining costs will be covered by the Water Utility’s budget, supported by
current water rates.

Key Points:

¢ There will be no impact on cuirent water rates as the Water Utility’s existing financial
resources adequately support this initiative.

e The required Utility and Review Board approval under s. 35 of the Public Utilities Act
has been received.

« Each potential land purchase will be evaluated on its alignment with watershed protection
goals and presented to council for approval before finalizing a Purchase and Sale
Agreement.

Recommendation
That council approve the Water Utility request to enter into the funding agreement for the
acquisition of watershed lands. For each identified parcel, the Water Utility will return to council

with detailed information and seek approval before proceeding with a Purchase and Sale
Apreement.
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Action Required

Council motion to:

1. Approve the Water Utility to enter into the funding agreement for land acquisition in
public watersheds.

2. Direct the Water Utility fo return to council with details about specific parcels and seek
council approval prior to executing any Purchase and Sale Agreements.

Respectfully submitted:

Raymond Boudreau, P.Eng,
Director of Water and Wastewater
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Budget Considerations: A planned replacement strategy minimizes unexpected costs
due to equipment failure and aligns with our financial forecasting.

Respectfully submitted by:

ORGINAL SIGNED BY

Chief Mark Bettens
Cape Breton Regional Fire and Emergency Services
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The centres provide a temporary location for the public to access basic services such as
warmth, cooling, washrooms, refreshments, charge cell phones, and receive information.

Comfort Centres do not provide 24 hour or overnight accommodations and are not intended to
provide medical services.

CBRM designated comfort centres are pre-assessed by CBRM Emergency Management (CBRM
EMO} for use as a comfort centre, Suitable locations will be assessed for the foliowing:

e Pre-inspection by CBRFES Fire Prevention Officer

e Pre-inspection by CBRM Buildings and By-Laws Inspector (if required upon review of
FPO report)

= Potable water. If not on a municipal water supply, water must be regularly tested.

s Accessibie entrance to the facility

e Accessible washroom

e Adequate tables and chairs

e An area to serve light snacks.

s if additional hot meal services are offered, a food handling safety course is required for
those preparing meals in a Department of Environment inspected kitchen facility. CBRM
EMO encourages the use of prepacked food items rather than serving prepared meals.

e Refrigeration for the storage of food and/or personal medica!l supplies.

s Emergency generator {preferred). Remember to practice generator safety.

¢ Additional items as may be required.

Comfort centres not operated by the Municipality may be opened and operated by community
groups without requiring the approval of CBRM, however these centres may not be pre-
assessed for suitability to meet the requirements of CBRM designated facilities.

The current list of designated comfort centres is comprised of CBRM owned locations or
organizations under the broader CBRM umbrella, i.e. volunteer fire departments registered
with CBRM to provide services on behalf of the municipality. Under the NSEMO Comfort Centre
Guidelines, municipalities should sign a Memorandum of Understanding (MOU} with the
organization that owns the comfort centre location?, (if required).

The provision of comfort centre support is part of an emergency plan, and an MOU is an
agreement negotiated as part of that plan. Under CBRM’s Emergency Management by-law E-
100, part 7{1) and (2), agreements negotiated by the CBRM Emergency Management Planning
Committee with other providers are not binding until approved by council.

4 NSEMO Comfort Centre Guidelines (2022) Section - Planning

3|Page
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Designated comfort centres may not open immediately following an event, until it is considered
reasonably safe to travel, and upon determining the areas of greatest need. Community
members are encouraged to be prepared for sheltering in home for 72 hours during and
following an emergency.

Cooperating agencies asked to open a designated comfort centre by CBRM EMO will be
provided a per diem or may submit receipts for the recovery of reasonabie costs associated
with providing comfort centre support. Reasonable costs currently include those incurred by
the cooperating agency for refreshments, light snacks, and supplies. Any other costs will be
considered on a case-by-case basis or outlined in the MOU between CBRM and the cooperating
organization.

OPTIONS/DISCUSSION:

The following options are recommended in relation to the operation of CBRM designated
comfort centres:

1. General public messaging he adopted as foliows:

All residents are encouraged to practice personal emergency preparedness, and to be
prepared to be self-sufficient for a minimum of 72 hours. Designated comfort centres
do not open for operation when it may be unsafe for residents and volunteers to travel.
Know the risks, make a plan, and build an emergency kit to help support yourself, your
family, and your pets following an emergency.

2. Inlieu of specific guidelines on the distribution of municipal comfort centres, the
following recommended criteria be adopted for the distribution of designated comfort
centres within CBRM:

a} One location per major population area.

b} Additional locations may be required to support large population centres, or areas
frequently affected by long duration outages.

c) General goal of providing broad geographical distribution of designated comfort
centre locations throughout CBRM.

3. The suitability and safety of a facility identified as a location for a designated CBRM
comfort centre will be assessed, followed by the negotiation of a Memorandum of
Understanding {MOU})® with the provider organization.

* Refer to Option (5) for additional information pertaining to the Memorandum of Understanding

4|Page
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4. Community organizations interested in providing support as a designated CBRM comfort
centre, and are located in areas where additional support is needed, will participate in
the assessment and an approval process as coordinated through CBRM EMO.

5. In accordance with CBRM Emergency Management by-law E-100, an agreement in the
form of a Memorandum of Understanding (MOU) will be negotiated with suitable

organizations offering to support the community during an emergency as a designated
CBRM comfort centre.

A standardized MOU templated attached in Annex 1 of this document was previous
reviewed by the CBRM Solicitor and is included for Council’s consideration and approval.
The MOU template outlines the activation, deactivation, each party’s responsibilities,
and the process for the provider to be reimbursed for reasonable costs incurred when a
comfort centre is activated in accordance with the agreement,

6. Reasonable cost recoveries be provided for costs incurred by the organization when
activated upon the request of CBRM EMO. Reasonable costs include the provision of
light refreshments such as coffee, tea, water, and snacks. In lieu of receipts provided by
the organization, a per diem will be provided at a rate established by the CBRM EMO.

7. The estimated per day generator fuel costs will be reimbursed for each day a facility is
activated upon the request of CBRM as a designated comfort centre. Estimated fuel
costs will be based on the generator manufacturer’s specifications for fuel consumption
of the generator running at % load and the current per litre price for the fuel type.

8. Additional costs identified by a partner organization may be considered by CBRM EMO

on a case-by-case basis, and may require supplementary review, agreements, approvals,
and funding.

Any costs to utilize a non-CBRM owned location as a designated comfort centre, beyond
the typical reasonable cost recoveries associated of supplies and generator fuel, fall
outside of the general Memorandum of Understanding.

9. Hours and dates of operation for a CBRM designated comfort centre will be determined
by CBRM EMO in consultation with the provider upon any request for activation.
Communications to the public regarding designated comfort centre locations, dates and
hours of operation, and any limitations or expanded services at a site will be
coordinated through CBRM EMO.

Additional background - The availability of volunteers to operate a comfort centre may
be situation dependant. Rather than a general assumption that help will be available at

BfPage
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every designated comfort centre; locations, dates, and hours of operation will be
communicated by such means to make known to the people of the area affected. Any
additional limitations for a designated location will be communicated by the same
means {i.e., limitations with accessibility).

FINANCIAL CONSIDERATIONS:

Additional funding be allocated to the CBRM EMO budget proportional to any expansion in the
number of designated comfort centre locations, and to cover the increase in operating costs
due to emergency generator cost recoveries at previously designated comfort centres.

RISK CONSIDERATION:

Recent events within CBRM and the Province of Nova Scotia have reenforced the need for a
more formalized approach to the provision of comfort centre support following a disaster or an
emergency.

OTHERS CONSULTED:

In addition to the review of applicable CBRM and Nova Scotia emergency management
documentation, the input of career and volunteer fire departments was sought and was utilized
to inform the findings of this report. Input was requested through the distribution of a Fire

Department Comfort Centre Support Questionnaire. Additional information was gathered from
attendees at EMO meetings held at various CBRM locations, and through follow-up phone calls.

Original signed by,

Bruce MacDonald
Manager of Emergency Management
Cape Breton Regional Fire and Emergency Service
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ATTACHEMENT

Annex 1
DRAFT Memorandum of Understanding
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Memorandum of Understanding

DRAFT

For the use of a facility as a Comfort Centre or an Emergency Shelter
Between
Cape Breton Regional Municipality
and

The Facility Name

1. PREABLE

1.1.

1.2,

1.3.

The Cape Breton Regional Municipality’s Emergency Management Organization
(hereafter known as “CBRM EMQ") is coordinated by the Cape Breton Regional
Municipality Emergency Management Coordinator (hereafter known as the “CBRM
EMC”).

As established under section 7(1) of CBRM by-law E-100, Emergency Management,
C.B.R.M. Emergency Management Planning Committee may, as part of emergency
plans, negotiate an agreement to be approved by Council with the Government of
Canada, the Province of Nova Scotia, a municipality of a county or district, city, town,
First Nations, or any other agency or any person.

Henceforth, the term CBRM EMC implies the authorized representative of CBRM EMO
and the CBRM Emergency Planning Committee and includes designated alternates.

2. PARTIES
2.1. This Memorandum of Understanding (hereafter known as the “MOU") is made and
entered into with Name of group or individual as the authorized representative of
Facility Name located at Address and the Cape Breton Regional Municipality (hereafter
known as “CBRM"}.
3. DEFINITIONS

3.1. Comfort Center — A comfort center is opened by a recognized community group or fire

department and is intended to provide a location where community members who
wish to remain in their homes but not have full services such as electricity, heat, water,
etc. can gather during the day. Depending on the time of year and the type of
emergency, a comfort centre can serve several purposes — hot beverage, water,
warmth, or cooling, charging station and information are key services provided. A
comfort centre is not opened with the intention of turning into an overnight shelter
operation.
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3.2. Emergency Shelter — an Emergency Shelter is location opened by the Nova Scotia
Department of Community Services’ Emergency Social Services {hereafter known as
DCS) upon the request of the CBRM EMC in response 10 a large-scale emergency.
Emergency shelters in Nova Scotia are managed on behalf of the DCS by the Canadian
Red Cross {hereafter known as CRC). A shelter offers safety and fulfilis basic needs
including food, bed, medical care etc.

4. PURPOSE

4.1, The purpose of this MOU is to outline the process for the activation of a comfort centre
on behaif of the CBRM for the provision of services to the community.

4.2. The process for the transition to an Emergency Shelter is outlined should shelter be
required in response to the emergency.

4.3, This MOU does not restrict the Facility from opening a comfort centre outside of a
request from CBRM EMO, however the comfort centre may not he eligible for cost
recoveries, included within the official notices of CBRM comfort centre locations, or
provided additional supports that may be available.

4.4. Comfort centres do not open in advance of a forecasted event or during the impact
phase of an event or emergency as to not encourage trave! when conditions may be
unsafe. Individuals are encouraged to practice 72 hours personal preparedness
whenever possible. Therefore, sufficient advance notice is routinely available prior to
the facility receiving a request from CBRM EMO to open as a comfort centre.

5. TERM OF MOU

5.1. This MOU is effective upon the day and date last sighed by the representatives
authorized to do so by the participating parties, and will remain in effect until
terminated in writing by either party.

6. RESPONSIBILITIES
6.1, Facility Name

6.1.1. Upon the request of the CBRM EMC, the Facility agrees to open and to operate a
comfort centre within six (6) hours in accordance with the CBRM Comfort Centre
Guidelines and current Public Health measures.

6.1.2. The Facility will provide sufficient volunteers to support the ongoing operation of
the comfort centre during the hours and dates of operation agreed upon with the
CBRM EMC.

9|Page
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6.1.3. The following information is to be provided to CBRM EMO by the Facitity prior to
opening as a comfort centre, with updates provided accordingly upon changes:

* Disclose any limitations to the availability of the Facility during the expected
timeframe for operation.

s Contact information including phane numbers and email addresses for the
individuals responsible for the operation of the centre.

e Dates and hours of operation.

6.1.4. Facility volunteers and/or staff are required to operate in a safe, respectful, and
non-discriminating manner at ail times.

6.1.5. The Facility will track and submit to the CBRM EMC the names of all volunteers

and/or staff on site and separately track all community members utilizing the
services of the facility.

6.1.6. Suitable facilities may receive a request from the CBRM EMC to open as, or
transition into an Emergency Shelter. if such a request is received, the emergency
shelter will be supplied and operated by the CRC under contract with the DCS.
Volunteer support will not be required from the Facility for the operation of the
emergency shelter aside from any support reguired to operate the infrastructure.

6.2. CBRM EMO

6.2.1. Whenever possible, the CBRM EMC will provide the Facility with a minimum of

six (6) hours’ advance notice of a request to provide comfort centre services to the
community.

6.2.2. CBRM EMO recognizes facilities are multifunctional and access to the Facility
may be limited due to pre-existing commitments. Comfort centre hours and dates
of operation will be collaboratively determined by CBRM EMO and the Facility.

6.2.3. Will complete the necessary notifications of the hours and dates of operation to
the Nova Scotia Emergency Management Office, CBRM Communications, and

CBRM Integrated Communications.

6.2.4. Provide additional support as may be necessary or available, including but not
limited to updated Pubiic Health guidelines and associated hygiene products.

10|jPage

130



6.2.5. Unless otherwise agreed upon by CBRM, reasonable cost recoveries provided
will be limited to snacks and refreshments with receipts, or a through a daily per
diem as set by CBRM EMO. Additional recoveries may be considered by the CBRM
EMC on a case-by-case hasis.

6.2.6. CBRM EMO will not be responsible for any potential lost revenues of the venue
while utilized as a comfort centre or emergency shelter.

7. TRANSITION TO A SHELTER

7.1. Based on the emergency, a request may be made to suitable facitities to open as, or to
transition into an emergency shelter.

7.2. CBRM EMO will provide advance determination of the suitability of the Facility for use
as a comfort centre and/or as an emergency shelter.

8. CANCELLATION OF MOQU

8.1. This MOU may he terminated upon 30 days’ notice in writing by either party without
cause.

5, AUTHORIZING SIGNATURES

Signed on behalf of Facility Name Signed on behalf of the Cape Breton
Regional Municipality

Signature Signature
Name (Print) Name (Print)
Date Date

1l1jPage
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« Future Flexibility: Space for future projects that align with community needs and
long-term planning.

Respectfully submitted by:

Demetri Kachafanas, K.C.
Interim Chief Administrative Officer
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