Cape Breton Regional Municipality

Council Meeting

AGENDA

TUESDAY, MARCH 18, 2025

2:00 P.M.

Council Chambers
2" Floor, City Hall
320 Esplanade, Sydney, NS
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Cape Breton Regional Municipality

Council Meeting

Tuesday, March 18, 2025
2:00 p.m.

AGENDA ITEMS

Laund Acknowledgement

Roll Call

O’ Canada

1. APPROVAIL OF AGENDA: (Motion Required)

2.  APPROVAL OF MINUTES: (Previously Circulated)

Special Council — October 28, 2024
Special Council — November 1, 2024
Council Minutes — February 11, 2025
Special Council — February 18, 2025
Special Council — March 4, 2025

YV V VY

3. PROCLAMATIONS & RESOLUTIONS:

3.1 World Water Day
Councillor Steven MaeNeil (See page _g )

3.2 Purple Day
Councillor Steve Gillespie (See page _7 )

3.3 Transgender Day of Visibility
Councillor Earlene MacMullin (See page _ 8 )}

3.4 World Down Syndrome Day
Councillor Glenn Paruch (See page _9 )

Continued...
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Council Meeting Agenda
March 18, 2025 (Cont’d)

PRESENTATION:

4.1 Cape Breton University — Forever: David Dingwall, President and
Vice-Chancellor and Sara Salter-Burke, Vice President, Development

(See page_10 )

BUSINESS ARISING:

5.1  Committee of the Whole — March 4, 2025:

a) Adoption of Wayfinding Strategy for the Cape Breton Regional
Mnunicipality: Will Roy, Community Development Coordinator (See
page_33 )

Wayfinding Strategy Report and Preliminary Breakdown of Anticipated Costs for
Signage circulated separately

5.2 Special Conncil - March 4, 2025:

a) Appointment of Citizens: Christa Dicks, Director of Corporate
Information Services/Municipal Clerk (See page 39 )

CORPORATE SERVICES:

6.1 CAO Performance Evalnation Process: Christa Dicks, Director of
Corporate Information Services/Municipal Clerk (See page__ 41 )

6.2 Chief Administrative Officer Position: Mayor Cecil P. Clarke (See page
109 )

FINANCIAL STATEMENTS:

7.1 CBRM Financial Statements to January 31, 2025: Jennifer Campbell,
Chief Financial Officer (See page 112 )

For Information Only.

Continned...
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Council Meetiug Agenda
March 18, 2625 (Cont’d)

8. COMMITTEE REPORTS: N/A

9. INCAMERA:

21 Approval of In Camera Miuutes: (Previously Circulated)

> Iu Camera Special Council — February 18, 2025

9.2 Coutract Negotiations: Deanna Evely, Director of Human Resources

[In accordance with Section 22(2)(e) of the Municipal Government Act]

To be circulated prior to the meeting.

16. CORRESPONDENCE:

10.1 Various Correspondence: Christa Dicks, Director of Corporate Information
Services/Mumcipal Clerk

. Honourable Kim Masland, Minister of Emergency Management (See

page 137)

. Honourable John A. Lohr, Minister of Municipal Affairs (See page
139 )

. Nova Scotia Accessibility Directorate (See page 142 )

. SolarBank Corp. (See page _144)

ADJOURNMENT
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PROCLAMATION

Transgender Day of Visibility

WHEREAS:

WHEREAS:

WHEREAS:

The Cape Breton Regional Municipality is committed to
building a welcoming and inclusive community for all which
strengthens and fosters mutual understanding among the
transgender, non-binary and gender non-conforming
community; and

Every resident of the Cape Breton Regional Municipality has
the right to have equal access to services, employment, and
facilities without discrimination, harassment, acts of verbal or
physical violence or abuse; and

Transgender Day of Visibility celebrates the accomplishments
of transgender, non-binary and gender non-conforming
minorities while fighting transphobia, acts of verbal and
physical violence, prejudice, discrimination, and abuse.

BE IT THEREFORE That CBRM Mayor Cecil P. Clarke and Council proclaim

RESOLVED:

March 31%, 2025, as Transgender Day of Visibility in the Cape
Breton Regional Municipality.

Councillor Earlene MacMullin - CBRM District #2

March 18t, 2025
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Excerpt: Draft Committee of the Whole Meeting — March 4, 2025

Adoption of Wayfinding Strategy for the Cape Breton Regional
Municipality

Motion
Moved by Councillor MacMullin seconded by Councillor O'Quinn, that a
recommendation be made to Council to adopt the wayfinding strategy and

modifications.

Motion Carried
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DISCUSSION

What is Wayfinding?

Wavyfinding is the practice of helping people find their way through public spaces. Signage plays a big
role in wayfinding, making places more “legible” to residents, visitors and newcomers. Effective
wayfinding should anticipate needs and answer many questions that pecple have about new
environments. For example, a good wayfinding system should help visitors with guestions including: 1) is

this the best/correct route? 2) have | arrived at my destination? 3} What destinations should | know
about in this new place?

Wayfinding is a set of strategies to help point residents and visitors in the right direction. People who
return to the same places, day after day, month after month, often do not require assistance finding
their way. However, visitors and newcomers who are looking for a destination in an unfamiliar place will
need some cues to get to their intended destination.

Wayfinding is also about destinations, what name to use, when, and whether to use names or symbols
or both. Including every possible destination would be impossible, as such wayfinding is about
prioritizing what destinations to include, at what point in the process, and when, where, and what
elements of the system they may appear on.

The Need for Physical Wayfinding in @ Digital Age?

Digital wayfinding tools are a supplement to conventional media such as signage rather than a
replacement for physical wayfinding options. Implementing a quality wayfinding system allows residents
and visitors to navigate by observing their susroundings, this helps develop a sense of place and foster
an appreciation and knowledge of their surroundings. Wayfinding contributes to a welcoming
environment enabling visitors to arrive at their destination safely, find the services they need or want,
and leave with a positive perception of the community. Further, for residents, signage can instilt a sense
of community pride and raise awareness of less known amenities and attractions, especially in a large
commnunity like CBRM,

Best Practices in Wayfinding

Best practice in wayfinding is to use as few signs as possible while maintaining functionality. This
includes minimizing the use of confirmation signage and ensuring directional signs are only placed at key
decision points along the way to a destination. It is also important to ensure new signs replace existing
signs and oid signage is removed at the time of installation. This approach ensures signs are up to date
and in good repair without duplicative or cluttered messaging.

Effective signage design and placement ensures signage is concise, legible, relevant, and useful. Symbols
or pictograms used should aid in understanding and should be limited to symbols that are in wide use
and recognizable. Colour may be used to reinforce messaging and may contribute to improved brand
recognition and sense of place. Signs and navigation should meet accessible design standards, including
placing signs at legible height, with high contrast text, and simple messaging.

Review of CBRM’s Current Wayfinding
Fathom Studio performed an audit of CBRM's wayfinding infrastructure which greatly reinforced the
need for a comprehensive wayfinding strategy. Key findings from Fathom Studio’s initiat audit included:
1)} Current CBRM gateway identification signs do not incorporate all elements of the Municipality's
current brand or colours;
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2} Community identification signs vary widely in shape, size, style and brand, sometimes even
within a single community. There is also inconsistency in placement of signs at community
hoarders and boundaries. Some gateway signs are in significant disrepair;

3) Road Signs are in place however often there is inconsistency between styles. Other times, there
are duplicate signs in close proximity;

4) Park identification signs vary in style and repair. Some are very attractive but do not feature
CBRM branding. Signs are often installed parallel to traffic and do not assist residents and
visitors searching for a particular destination; and

S) Similar to park identification signs, facility identification signs vary in size, style and appearance.

Bronding ond Sign Hierarchy

Branding did not form a component of the wayfinding strategy. Based on feedback from staff, Fathom
Studio kept sign branding minimal to ensure signage remains flexible and relevant in the event of
updates to municipal branding. Flexibility granted through a minimally branded sign type allows easy
integration updates to brand, colouring or community symbols. Should Council proceed with a review of
municipal branding in the future, signage adopied and installed under the wayfinding strategy will allow
for changes that reflect updated or new municipal branding and design.

The wayfinding strategy focuses on the hierarchy of signage, emphasizing scale and form to improve
navigation and accessibility. The strategy provides guidelines for signage installation, ensuring
consistency and functionality across the community. This framework enhances wayfinding, adapts as the
community grows and allows for future changes in branding.

€hoosing Destinctions for Wayfinding

When choosing destinations within CBRM, staff and Fathom were selective, prioritizing direct users of
community assets, both CBRM-owned and otherwise, that that are accessible, useful, important year-
round, and available to a broad audience. Destinations that are of recreational, cultural, historical, and
or utilitarian imporiance were also targeted.

implementation of Defiverables from Wayfinding Strategy
in addition to the work completed as part of the audit of CBRM’s existing signage, Fathom Studio
prepared a comprehensive wayfinding strategy that allows for effective implementation. Notably
Fathom Studio has identified:
1) An entirely new sign family for use in wayfinding within the CBRM;
2) A detailed location plan of all 339 recommended gateway, directional and facility
identification signs;
3) Fabrication specifications far each sign type;
4) Complete design for all initially proposed signs;
5) A guide for how to update the wayfinding system to reflect our community as it evolves; and
6) Initial estimates of costs for each sign type.

Next Steps — Approoch to Woyfinding in CBRM ond Proposed Implementation

Staff recommend that Council adopt an implementation approach to wayfinding that is phased,
begirning with high visibility gateway signs, and replacement of missing or worn destination signs. Staff
recommend an ad-hoc approach to replacement of signage, whereby signs are replaced on an as-
needed basis when they are due for replacement. Staff will aiso explore opportunities for funding as
signage is replaced. The strategy further recommends:
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1) Replacement of Gateway Signage at Entry Points to the Municipality
a. Seek funding for fabrication and installation of wayfinding system starting with

major gateway signs to establish wayfinding signage look and feel as visitors enter
the CBRM.

2} Identification of Initial Priority Signs
a. identify current gaps in wayfinding signage {missing facility identification or
destination signs).
b. Identify signs that are redundant, at end of life and or in poor repair.
c. Grouping wayfinding sign instaliations by region to ensure that wayfinding
interventions are complete, including all navigation and destination signage.
3) Installation of Wayfinding Signage
a. Install new signs at Municipal Gateways.
b. Install missing or replace deteriorated facility identification/destination signage.
c. Begin installation of wayfinding signs by region or cluster in a phased approach.
d. Continue to replace signs with new sign typologies as old signs reach end of life and
are due for replacement.
4) Maintain New Wayfinding System
a. Inspect signs for wear, visual obstructions, and damage annually.
b. Ensure that wayfinding signs or pathways are updated as routes, destinations or
other changes occur.
c. Use wayfinding strategy o determine appropriate wayfinding for new community
assets as they are developed.

COMMUNITY ENGAGEMENT

The level of community engagement was consultation through in-person meetings with stakeholder
organizations and an open house session held at the James McConnell Memoriai Library. Additionally,
Fathom Studio held consultation with the Municipality’s neighbouring Mi'’kmag communities,

FINANCIAL IMPLICATIONS

Development of the wayfinding strategy has no further budget implications. Funding for Fathom Studio
to undertake this work was funded through a combination of planning department professional services
and a significant contribution from ACOA under the Rediscover Main Streets Program.

Installation and maintenance of a cohesive wayfinding system requires additional budgetary
commitments. Fathom Studio’s initial estimate for the cost to implement ali proposed signs in this plan
is $1,872,450.00. This includes the fabrication and instaliation of 339 signs throughout the municipality.
Over one third of the total amount is allocated for major gateway signs welcoming residents and visitors
to CBRM. The remainder is allocated to facility identification signs, including navigational signage

throughout the municipality. A preliminary breakdown of anticipated costs for signage is provided as
Attachment B.

To ease budgetary implications, staff recommend phasing new signage in over time and accelerating
implementation when external funding can be obtained. Funding from other levels of government may
be sought for signs with significance to tourism, including major gateway signs. Fathom Studio noted
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most signs come with a five-to-ten-year warranty and often remain in service for far longer. By
amortizing directional, navigation and facility signs over this fime, staff recommend an annual
maintenance and implementation budget for navigational signage at under $150,000.00 per annum.

Costs may increase when facilities and sites are added beyond the scope of the initial location ptan
proposed by Fathom Studio, as new content would require modification or the addition of new signs and
supportive navigation signage.

ALTERNATIVES

1. Council may choose to adopt the wayfinding strategy and recommended approach, as setout in
this report, subject to modifications.

2. Council may choose not to adopt the wayfinding strategy and recommended approach.

ATTACHMENTS - Circulated separately

Attachment A: Wayfinding Strategy Report
Attachment B: Preliminary Breakdown of Anticipated Costs for Signage

Report Prepared by:

william Roy, Community Development Coordinator, Planning and Development 902.563.5072
Tyson Simms, Director, Planning and Development 902.574.1936
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See page 43
See page 45
See page 73

See page 104
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Attachment A
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6.3. Annual performance evaluations will be completed using industry best practices including the Canadian
Association of Municipal Administrators CAO Performance Evaluation Toolkit.
6.4, All communications related to the CAO Performance Evaluation are confidential.

7. Roles and Responsibilities
7.1. A CAO Performance Evaluation Committee will be established to facilitate and support excellent
communications and positive collaborative effort between the CAOD and elected officials.
7.1.1. The Committee will consist of a Chair and three members of Council for the duration of their
appointment; and
7.1.2. A new committee will be established by January 31st immediately following a regular election held
under the Municipol Elections Act.
7.2. The committee chair will scheduie the date and time of the annual evaluation in consultation with the
committee and the CAO.
7.3. Where an annual evaluation has not been scheduled within one month of completion of the budgetary
process, the CAO will initiate the scheduling of the meeting with the committee.
7.4. Committee members will sign evaluations which will be securely stored in a confidential file in the
Mavyor's Office.
7.5. The Chair, with the Committee, wiil provide the evaluation to Councll at a closed session as per Section
22{2){c) and (e) of the Municipa! Government Act.

8. Policy Review Requirements
8.1. Annually

9. Communication
9.1. Once approved, this policy is provided by the CAD to the Performance Evaluation Committee.

9.2. in the event the CAQ’s position is vacant, the policy is provided for annual review and to the Performance
Evaiuation Committee by the Clerk’s Department.

CAQ Performance Evaluation Policy

2
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Attachment C
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Attachment D

CAPE BRETON REGIONAL MUNICIPALITY

POSITION DESCRIPTION: CHIEF ADMINISTRATIVE OFFICER

DEPARTMENT: OFFICE OF THE
CHIEF ADMINISTRATIVE OFFICER

OB SCOPE;

Reporting to the Mayor and Council, the CAQ provides the cornerstone leadership for all
aspects of business and services. The CAO is expected to facilitate the development of a
clear mission and vision in line with Council directions; implement a community based
strategic plan; build a strong and effective Senior Management Team; challenge the
organization to be innovative and responsive; and improve the efficiency and effectiveness
of programs and setvices delivered to the community. The CAO is expected to be a visible
leader and to proactively develop critical internal and external relationships. Responsible for
advising the Mayot and Council on all matters relative to Cape Breton Regional Municipality
(CBRM) operations and implementing Council policies.

MAIN FUNCTIONS:

Leadetship

e Provide leadership and direction to the organization to promote the effective and
efficient delivery of CBRM services;

e Create within the Senior Management Team an openness to new ideas, encouraging
innovation and implementing a cultute of accountability for actions and results -
evaluating outcomes and determining the most effective nse of resoutces;

e Provide inspiring leadership through communication, accessibility and a shated vision -
setting a positive tone for CBRM by suggesting new ways for the organization to
embrace and participate in change in a positive and constructive manner;

e Co-ordinate initiatives with the Mayor to maintain a clear focus on Council vision and
direction as well as priority setting for key projects;

e In conjuncton with the Senior Management Team, establish business plans and
ptiotities to implement Council’s vision and directions;

e Set a visible and positive leadetrship example in order to promote empowerment of
employees through coaching, mentoring, two-way communications and delegation of
deciston. making responsibility; take necessary steps to anticipate impact of changes and
to identify and remove barrters;

e Act as the chief policy advisor to the Mayor and Council and provide Council with
advice based on professional standards and best practices;

e Provide leadership in the on-going identification and tracking of "best practices”
(including benchmarking of other municipalities) and latest technology; make
recommendations for application to support continuous improvement efforts.
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Chief Administrative Officer Page |2

Management

* Oversee the day-to-day operations and procedutes of CBRM under policy direction of
Council and in accordance with current legislation and regulations;

e Consolidate and review annual wotk plans and capital and operating budgets with
recommendations to Council for approval;

e Hstablish procedures to monitor the petformance of CBRM against plan / budget,
identifying and correcting as necessary variances from plan / budget.

e Ensure that all high nisk, complex situations with potential habiity for CBRM are
teviewed and monitored on an ongoing basis;

e Conduct regular reviews and assessments of the programs, services and otganization
structute of Departments using best practice research, evaluating effectiveness of the
allocation of responsibilities and authorities, and ensure adequate measurement systems
are in place;

e [stablish procedures to optimize financial resources, exercise financial control and

conduct ongoing reviews on CBRM’s financial position to ensure expectations are being
achieved.

Communications

e [stablish regular formal and informal communication processes with the Mayor and
members of Council regarding all key issues.

* Provide comprehensive advice and repotts on CBRM operations and issues to Councll,
Council Committees and Community representatives / partners as required.

e Ensure that Council is informed of all high risk, complex situations that have potential
liability for CBRM.

¢ Communicate Council's directions and priorities to members of the Senior Management
Team. .

e Deliver regular petriodic briefings of CBRM operations and results to ensure that
employees across CBRM can gain an appreciation of the "big picture” — enhanced
employee engagement across the organization.

e Develop and maintain a contact network covering:

» Citizen associations / rate payers groups;

» Key Community Stakcholders and representatives of development, industry, and
trade and professional associations;

» Counterparts in other municipalities; and

» Federal and Provincial government officials at the policy and working levels.

REVISED 2017
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Chief Administrative Officer Page |3

MINIMUM QUALIFICATIONS:

Education and Experience:

o A degree from a recognized university in business or public administration or a Masters
in Public Administration or related discipline or equivalent combination of education
and experience

* Extensive experience at a senior level in municipal administration
s Hxceptional communication, leadership and interpersonal skills

¢ Superior knowledge of local government organization and issues and a thorough
understanding of the roles of Council and Administration in the municipal strategic and
corporate management process.

REVISED 2017
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Chief Administrative Officer Page | 4

CORE COMPETENCIES

Strategic Orientation

The ability to link long-range vision and concepts to daily work. Strategic orientation moves
from understanding business fundamentals and strategies to a sophisticated awareness of the
impact of the extetnal environment on strategies and how external factors affect choices.

Shaping the Organization

The ability to work effectively within structures, stakeholders and relationships within
CBRM. The ability to identify the decision-makers and the individuals who can influence
them and work with them to achieve objectives. The ability to predict how new events or
situations will affect individuals and groups both within and external to CBRM and to utilize
that knowledge to achieve the organization's objectives.

Leadership

The ability to create and communicate 2 vision and engage others in its achievement. It is the
ability to demonstrate behaviours that model and support the organization's aspirations and
values and ensure its success.

Leading Change

The ability to initiate, facilitate or implement change. Helping staff and stakeholders
understand what the change means to them, building a shared vision and providing the
ongoing guidance and support which will generate and maintain enthusiasm and
commitment to the change process.

Political Acnity

Dealing with the culture of CBRM. Navigating the formal and informal channels and
networking with Council, the Senior Management Team, management groups, the media and
the commumnity.

Innovation

An effort to enhance petformance by being creative, promoting new ideas and introducing
new solutions or processes.

Communication

High degtee of interpersonal skill, tact and diplomacy. Ongoing contact and dialogue with
members of Council and various stakeholders at all levels. Extermnal contact with Community
stakeholders and partners, the provincial and federal governments, the media and related
organizations to provide and exchange information and solve problems. Able to adapt and
tailor the conversation / presentation to a variety of audiences and contexts.

Relationship Building

Establishing, building, and maintaining strong and reciprocal relationships and a network of
contacts to keep 2 pulse on CBRM’s, political and internal issues and to make informed
decisions. Identifying who to involve and when and how to involve them in order to
accomphsh objectives and minimize obstacles.

REVISED 2017
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Chief Adminisstrative OQfficer Page | 5

Partnering

Creating an otganizational environment that is open to alliances and attracting partnerships.
Able to strategically identify and then approach potential pattners — understands “what’s in
it” for the other partner. Negotiating and managing the strategic nature of alliances and
determining when adjustments, fine tuning or termination of pattnerships is required.

Customer First Orientation
A desire to identify and meet/exceed the requirements of both mnternal AND external
customets / clients. Clear emphasis on service to customer groups:
» Recognizing the vatety of “customers” within CBRM and at all levels of the
organization and accommodating their diverse needs;
» Recognizing the vatiety of external customers including residents, community groups
and othet stakeholders.

Resnlts Orientation

The desire or drive to achieve ot surpass identified goals. Establishes performance objectives
and measures to continuously improve performance and the standard of excellence across
CBRM. Includes innovative or entrepreneurial behaviours.

Holding People Acconntable

Ensuring othets meet objectives and expectations in an appropriate and effective manner.
Ensuting the petformance management process is conducted throughout the year. Provides
clear direction, approptiate tools, resoutces and authority to support success.

Fiscal Accountability

The ability to effectively manage and optimize human, financial and physical resources,
undertake qualitative and quantitative measurement, planning and control of resources to
maximize results.

Teamwork
Being part of a team and working co-operatively with others. "Team" is broadly defined as
any task ot process-oriented group of individuals working towards a common goal.

REVISED 2017
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Newfoundland and
Labrador

S5aanich, British 117,735 2022 $289,880
Columbia
5t. John's, 110,000 2024 $254,824

Recommendation:

That Council adopt a contract-based employment agreement when appointing a CAO with a 5-

year fixed-term contract with a three-year renewal option; and

Council confirms the remuneration at same salary and benefits as presented in the 2025-26

budget.
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Appendix A — Chief Administrative Officers of the CBRM

1.

2.

Jerry Ryan
Marie Walsh
Micheal Merritt
Marie Walsh
Marie Walsh

Demetri Kachafanas

Provincial appointment

Interim CAO Council direct appointment
Recruitment firm to Council

Interim CAO Council direct appointment
Council direct appointment

Interim CAO Council direct appointment
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Emergency Management
Office of the Mimster

PO Box 216, Halifax, Nova Scotia, Canada B3J 2M4 «  Telephone 902-424-5550 Fax 902-424-0581 « navascotia.ca

fanuary 17, 2025
VIA EMAIL

To: Mayors, CAOs and Wardens

Re: Moving towards Consistent and Impattful Emergency Response

Over the last few years Nova Scotia has endured generational hurricanes, wildfires and floods that have
had a devastating impact on our communities and the residents we serve. That is why in the Spring 2024
the Government established the Department of Emergency Management and the Nova Scotia Guard.

In the short time | have been in the role as Minister for the Department of Emergency Management,
there have been two activations of the Provincial Coordination Centre (PCC). | have witnessed how
important our emergency management planning and response is to the safety of our citizens. | also
know the importance of reflecting on lessons learned after each event. To this end, | am requesting that
municipalitrieé put the foll'owing protocols in place during an emergency response.

Activation of Emergency Operations Centres

Effective emergency management requires a common tiered response across all levels of government to
ensure roles and accountabilities are clear. With that in mind, | felt it would be helpful to highlight how
the PCC supports its various emergency management partners through its different levels of activation.

e At level 1, the PCC is monitoring an emergency or developing situation that may move beyond
the ability of local responders to address at the municipal level. We have key staff and partners
engaged so that if needed we can respond to an emergency.

» Atlevel 2, the PCC is at partial activation when there is a moderate event expected, or if a
current situation escalates to the point where it involves more communities or a greater risk to
the public.

s Atlevel 3, the PCC enters full activation when a major event involving multiple locations is

happening or anticipated. At this point, many agency and government representatives are
involved.

To ensure a consistent response across the Province we are requesting the following:

When the PCC activates to a level 2; municipalities in the affected area(s} also activate their local
Emergency Operations Centres.

* By doing so, we can ensure that municipalities and the province are well positioned to respond
rapidly and effectively to unfolding events. Recent experience has demonstrated that cell
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Emergency Management
Office of the Minister

PO Box 216, Halifax, Hova Scotia, Canada 834 244« Telephone 902-424-5550 Fax 902-424-0581 »  novascolia.ca

phones and other means of communication can be interrupted during emergency events
necessitating use of the redundant communications systems found in our emergency operations
centres. Best practice dictates that activation at Level 2 cannot be virtual.

When the EOC is activated, a monitored phone number is available to citizens for the duration of the
activation

e When a level 2 activations occurs, it means residents may be in greater need of support that is
of an important but non-urgent nature. This may include requests for help with snow removal,
receiving medications or checking in on loved ones. To support residents with these types of
requests it is important that they have access to a 24-hour local municipal phone number during
an emergency. Any requests that cannot be met at the local level can be elevated through a
Request for Assistance through the PCC. The municipal emergency contact number will be
shared with our partners at 211 Nova Scotia, in the event they receive requests, and can
redirect them accordingly.

« Urgent requests for immediate threat to life and property (fire/police/medical) should continue
to be directed to the provincial 911 system.

Over the coming months, the department will be opening Regional Emergency Operation Centres which
will support municipal REMOs through collaborative planning, training, exercising and community
outreach. By introducing the protocols above, we take a step forward in building a collaborative and
enhanced emergency management response across the province. My staff are available to discuss the
above points with you should you have questions.

Sincerely,

Original Signed by
Kirn Masland
Minister of Emergency Management
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