Cape Breton Regional Municipality
Board of Police Commissioners Agenda

Wednesday, January 28, 2026
10:00 a.m.

Council Chambers
Second Floor, City Hall
320 Esplanade, Sydney, Nova Scotia

Board of Police Commissioners:
Deputy Mayor Glenn Paruch, Chair
Councillor Kim Sheppard-Campbell, Vice-Chair
Councillor Steven MacNeil
Tom Vickers, Citizen Appointee
Ken Tracey, Citizen Appointee
Matthew Conner, Citizen Appointee

Noelle Gouthro, Provincial Appointee
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Call to Order

Land Acknowledgment

Roll Call

1.

Approval of Agenda: (Motion required)

2. Approval of Minutes: (Previously circulated)
» November 17, 2025

3. Senior Safety Navigator: Barry Gordon, CBRPS Sergeant Retired
(See page _3 )

4. Strategic Plan 2022 — 2025 Report on Success: Desiree Magnus,
Communications / Public Relations Advisor (See page 16 )

5. CBRPS Policing Report: Inspector Jodie Wilson and Staff Sergeant
AJ Maclsaac (See page _ 28 )

6. Commissioner Agenda Requests:
6.1  Graffiti: Councillor Kim-Sheppard Campbell (See page 35 )
6.2 Community Beat Patrol: Councillor Steven MacNeil

(See page _40)
Adjournment
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CBRPS Policing Report
September 1, 2025 — December 31, 2025

Calls for Service

Sept. 1, 2024 - Dec. 31, 2024

Sept. 1, 2025 - Dec. 31, 2025

Collision Reporting Center

Sept. 1, 2025 - Dec. 31, 2025

Area Calls for Area Calls for Month Number of Customers
Service Service September 141

North 3914 North 3688 October 117

Central 10,315 Central 11,370 November 152

East 6326 East 5371 December 114

Other 7084 Other 1950 Total 524

Online Reporting 142 Online Reporting 89

Total 27,781 Total 22,468

*QOther category contains calls with no specific address unable to be
categorized to a division, abandoned 9-1-1 calls, license plate checks,

informati

on requests, etc.*

HIGHLIGHTS AND INITIATIVES

Arrested and charged 2 people with multiple offences related to Human Trafficking
following a lengthy investigation.

Participated in the 14" Annual Truck Convoy for Special Olympics in Halifax. Over 200
trucks took part in the event raising $184,662 in support of Special Olympics Nova
Scotia.

Through checkpoints and targeted traffic enforcement during the months of November
and December, Cape Breton Regional Police issued 309 charges for speeding plus
issued 320 Summary Offence Tickets for a variety of other driving infractions including
Failing to Stop, Failing to Yield to a Pedestrian in a Crosswalk, Operating a Handheld
Communication Device, Operating vehicles with improper equipment, driving without a
valid license, insurance, registration or inspection.

We were honoured to participate in the annual Nova Scotia Fallen Peace Officers’
Memorial where we joined colleagues and family members to pay tribute and respect
for the dedication of officers who lost their lives in the line of duty.

Held the 17" annual “Shop of the Class” event in conjunction with the Mayflower Mall
and Cape Breton Regional Center for Education, helping to fulfill wish lists for 43
deserving students with Mayflower Mall gift certificates and additional shopping money
donated by local businesses. With support from additional community partners, the
students were also gifted an extra bag of holiday goodies as well as winter jackets from
Sport Check.
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e Conducted a Shoplifting Blitz during the December 2025 holiday shopping season
resulting in 8 charges and the recovery of $2,000.00 in stolen merchandise. In addition,
officers issued Protection of Property Act notices to 2 individuals to prevent them from
returning to stores where they were caught.

Training:

Annual Block Training, Sydney (all members)
Ontario Police ICE Strategy Training, Ontario (2)
Major Case Management Team Lead, Ottawa (1)
Major Case Management, Amherst (2)

Forensic Ident Course, Ottawa (1)

Major Case Management Team Lead, Amherst (3)
CPTED Training, New Brunswick (2)

ACE Training, Sydney (3)

Human Trafficking 101, Newfoundland (2)

Hazmat Training, Sydney (4)

Pistol Mounted Optics Course, East Division (13)
Niche Training, Toronto (2)

KIRAT Training-ICE, virtual (2)

Collision Reconstruction Level 4 Course, Ontario (1)
Auto Theft Training Conference, Ontario (2)
Reintegration Facilitators Course, Halifax (2)
Annual Range Training, Sydney (all members)
CACP National Missing Persons Training Symposium, Ontario (2)
Online Extremism Training Workshop, Online (3)
Use of Force, Training Workshop, Truro (1)
Citizens on Patrol Training, Glace Bay (3)

CPTED Training, Woodstock, NB (2)

Patrols:

Attended calls relating to incidents of Assault, Assault with a Weapon, Suspicious Fires,
Theft, Vandalism, Deceased Persons, Missing Persons, Attempted Suicide/Suicide, Break
and Enter, Motor Vehicle Accidents, Domestic Violence, Mental Health assistance, and
Impaired Driving.

Carried out foot patrol in commercial districts to address concerns from business owners.

Addressed citizen complaints regarding speeding, off road vehicles and loud mufflers.
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e Conducted checks on a daily basis in relation to high-risk offenders on conditional sentence
orders and release orders through the courts.

e Assisted investigative units with vehicle stops.

¢ Monitored and enforced compliance through patrol and property checks.

Prisoner Care Facility

September October November December

153 142 76 104

Prisoner Care Facility Total: 475

Membertou:

e Responded to 613 calls for service, laid 33 charges and conducted 455 property checks.

e Attended various meetings with Chief & Council, Interagency, Membertou Schools, and
various other meetings.

e Carried out foot patrols and property checks on local businesses.

K-9 Unit:

e Responded to 75 calls for K-9 service including, Alarms, Arrest Warrants, Assault with a
Weapon, Break and Enter, IPTA, Domestic Assault/Threat, Missing Persons, Motor Vehicle
Collisions, Public Relations, Robbery, Weapons complaints, assist patrol members, Street
Crime Unit, Major Crime Unit and ERT.

0 Located / arrested 3 persons, located 20 articles

e Assisted patrols with 65 calls for service.

School Resource Officers:

o Worked closely with school administration to address potential issues and ensure
school safety.

e Participated in training sessions on fire drills, lock downs and lock and secure
procedures.

e Assist other units with files connected to students at schools.

e Dealt with incidents including bullying, assaults, and threats. Working with school
administration and parents to address issues internally through suspensions and
restitution or through further police investigation and the Court system where warranted.
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e Attended various events such as the Sydney Academy Blue & White Hockey
Tournament, the Glace Bay Panther Classic and assisted with Glace Bay High School
Adopt-A-Family.

Community Officer:

Attended CBRPS Community Offices in Marion Bridge, Charlotte Street and Dominion.

Attended meetings with community groups including Townhouse, Sydney Downtown
Business Association, Glace Bay, Catalone, National Little League Committee, and
Edwardsville Community Groups.

Carried out information sessions at Sydney Downtown Business Association and Island
Community Justice Service covering topics such as Dealing with an Break & Enter, De-
escalation/effective communication, and Theft prevention.

Provided presentations to international students at CBU in regard to Scams & Frauds, and
winter road safety.

Attended numerous events throughout CBRM including the street festival in Port Morien,
Townhouse Glace Bay “Walk Shop” event, Halloween Event on Charlotte Street, Open
Hearth Park “Pumpkin Patch”, Townhouse Gala, Coffee with a Cop, Shop of the Class,
C.O.P. session, Christmas light-up and nutcracker events on Charlotte Street and the
Sydney Santa Claus Parade.

Assisted with foot patrol in the downtown cores.

Assisted the Senior Safety Navigator with various safety presentations for seniors
throughout CBRM.

Senior Safety Navigator:

Conducted presentations on Frauds & Scams, Falls and Senior Safety for groups at the
Glace Bay United Church and CWL Group from St. Theresa’s Church.

Attended a presentation at North Sydney Senior's Complex with Alzheimer's Society
Regional Coordinator of Education.

Attended a presentation on Dementia at the Big Pond Firehall.

Attended several community events providing information on Senior Safety to community
members.

Distributed Vials for Life to Town House, Glace Bay United Church, Glace Bay Day
Program, Membertou Elders, St. Theresa’'s Church CWL Group, Melnick Hall, Northside
Hospital, Care Givers Group at South Bar Fire Hall, all divisions of Police Services.

Attended the Membertou Interagency Meeting and YMCA Seniors Expo.
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OPERATIONAL SUPPORT

Traffic Safety Unit:

Responded and/or assisted in over 213 occurrences
o Enforced over 189 Motor Vehicle Act charges

Addressed several complaints throughout CBRM regarding stop signs, parking, speeding,
loud mufflers and other traffic related issues.

Responded to and investigated 8 Motor Vehicle Collisions.

Worked with Public Works, Dept. of Transportation, Cape Breton Regional Center for
Education and Fire Services in regard to safety issues and updating signage.

Provided traffic support for events throughout CBRM such as parades, Remembrance Day
Events, and Road Relays.

Street Crime/Drug Unit:

Executed 2 search warrants and seized over $10,000 worth of illegal drugs and
approximately $11,000 in cash resulting in 16 charges.

Managed an ongoing investigation into a large number of discovered stolen vehicles.

Assisted other sections of CBRPS with executing search warrants, conducting surveillance
and assisting Patrols.

Community Safety Enforcement Unit:

Assigned 57 new files and laid 59 charges including, Theft, Motor Vehicle Act, Property
Damage, Domestic Assault, and various breaches.

Assisted patrols, Investigative sections, Safer Communities, and other outside agencies
with ongoing investigations providing surveillance and information gathering in response to
complaints of increased criminal activity.

Assisted Street Crime Unit in the execution of warrants resulting in several charges.

Engaged in initiatives to address concerns raised in downtown cores.

Major Crime/Domestic Violence Unit:

Assigned 40 new investigations and laid over 45 criminal code charges, including,
Homicide, Assault, Robbery, Uttering Threats, Break and Enters, Fraud, Weapon
Violations, Breach Violations, and charges under the Youth Criminal Justice Act.

o Currently managing 65 active investigations
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e Executed search warrants and production orders along with sealing orders.

e Prepared Court documentation for upcoming trials.

e Reviewed 209 domestic-related files, resulting in 300 Criminal charges.

General Investigation Section/Arson Investigator

Assigned 68 new files for investigation, including sexual offences, assaults, missing
youth, forcible confinement, Property Damage, Arson and breaches of court orders. A
total of 103 charges were laid.

Prepared and executed judicial authorizations related to assigned investigations.

Assisted other units with criminal investigations.

Internet Child Exploitation Unit (ICE) / Computer Forensic Unit:

Worked on over 36 active investigations including child luring, child pornography, and
sexual assault.

Forensically analyzed 29 devices and completed 7 drone operations.

Supported ongoing investigations into Homicides, Robberies, Drug related offences,
Assaults, and Domestic Violence where cell phone warrants are executed by the unit.

Forensic ldentification Unit:

e Responded to 82 calls for service including: Homicide, Arson, Sudden Death, Break &

Enter, Home Invasion, Assault, Robbery, Weapons Complaint, Assist Other Agency
requests, Motor Vehicle Collisions, Recovered Stolen Vehicle, DNA Orders, Fingerprint
Identifications, and Search Warrants.

Maintained exhibit control for all evidence seized by the police service, and managed all
photographic evidence.

Conducted lab work associated with file exhibits submitted by Major Crime, General
Investigation Unit, Arson Investigation Unit and Patrols for processing.

Liaised with outside agencies such as Deputy Fire Marshall's office, Sexual Assault
Program, Sheriff and Correction Services, Nova Scotia Firearms Officer, RCMP
Forensic Lab, and Alcohol & Gaming.

Maintained SOCO (Scenes of Crime Officer) files.
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Marine Unit:
¢ Assisted DNR with the search for a missing male in the Coxheath area.

e Acted as a safety boat escorting swimmers for the annual United Way fund raiser in
Sydney Harbour.

e Patrols made in Sydney Harbour during Cruise Ship visits.

Solid Waste:

e Investigated over 70 complaints associated with illegal dumping, resulting in several
charges pending and several warnings. Currently managing numerous active
investigations.

e Assisted Patrols with calls for service.

Mental Health Liaison Officer:

e Acts as a liaison between the NSHA and the CBRPS to help address systemic issues
and resolve particular situations involving individuals with mental health disorders.

e Assisted officers with cases involving emotionally disturbed persons and incidents
involving patients within the Cape Breton Regional Hospital.

Polygraph

e Used Forensic Polygraph in 9 Criminal Investigations and conducted 7 Pre-Employment
Polygraph Examinations.

e Assisted Major Crime Unit, General Investigative Section, Arson Investigator and
Patrols with several investigations, conducting interviews, analysis of statements and
advising on interview strategy and technique.

e Registered 43 individuals for the National Sex Offender Registry.
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Wl City Hall

@ < 320 Esplanade
) Sydney, NS B1P 7B9

Commission Agenda Request Form

= Included on Agenda Late Item X Discussion
(Submitted to Municipal (Submitted to Municipal o Motion/Action
Clerk’s Office by 4:30 pm Clerk’s Office by Noon the day o Announcement
seven days before the before the meeting) o Other
meeting)

Date of Meeting: Police Commission — January 28, 2026

Subject: Graffiti

Motion for Consideration: That the Chief of Police provide an update to Commission on
the ongoing issue of graffiti within the CBRM, and that Commission recommend to
Council that a workshop be conducted involving Commission, Council, CBRM Police
Services, and Public Works to discuss strategies to address graffiti in the CBRM.

Rationale: While many local artists volunteer their time and talent to beautify our
community, others are vandalizing these efforts by covering public art and property with
graffiti. This damages our municipality’s appearance and discourages community pride.

Outcome Sought: To hold a focused workshop with Council, Public Works, and CBRM
Police to develop a clear plan to prevent graffiti and hold offenders accountable. The goal
is to protect community art, maintain a clean environment, and support local beautification
efforts.

Submitted by: Kim Sheppard-Campbell

Date Submitted: October 19, 2025 Received by Clerk’s Department—October 19, 2025
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B City Hall
3 @ 320 Esplanade
e Sydney, NS B1P 7B9

SN0 AN

Commission Agenda Request Form

Included on Agenda Late Item X Discussion
(Submitted to Municipal (Submitted to Municipal o Motion/Action
Clerk’s Office by 4:30 pm Clerk’s Office by Noon the day o  Announcement
seven days before the before the meeting) o Other
meeting)

Date of Meeting: Police Commission — January 28, 2026

Subject: Community Beat Patrol

For Consideration: That Police Commission request a plan from the Chief Officer for
rotating community beat patrols, whereby uniformed officers would conduct regular foot
patrols throughout the various communities of the Cape Breton Regional Municipality.

Rationale: Community beat patrols may offer several community benefits. Increased
visibility of police presence in neighbourhoods fosters a sense of safety and security among
residents. Regular foot patrols allow officers to build meaningful relationships with
community members, local businesses, and organizations. A rotating schedule ensures
equitable and adequate coverage across all communities.

Outcome Sought: A stronger police/community relationship, enhanced public safety, and a
more visible and approachable police presence that can address the unique needs of each
community across the municipality by having personnel on the ground floor.

Submitted by: Steven MacNeil District 8

Date Submitted: January 22, 2026 Received by Clerk’s Department (Jan 22/26)
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