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Cape Breton Regional Municipality 

 
Special Council Meeting 

 

Tuesday, February 18, 2025 

9:30 a.m. 

 

Council Chambers – City Hall 

 

AGENDA ITEMS 

 

Land Acknowledgement   

 

Roll Call 

 

 

1. APPROVAL OF AGENDA: (Motion Required)     

 

 

2. IN CAMERA: 

 

 2.1 Approval of Minutes (Previously Circulated) 

 

 In Camera Council Minutes – March 7, 2023 

 In Camera Council Minutes – March 28, 2023 

 In Camera Council Minutes – May 23, 2023 

 In Camera Council Minutes – June 13, 2023 

 In Camera Council Minutes – October 3, 2023 

 In Camera Council Minutes – December 12, 2023 

 In Camera Council Minutes – January 23, 2024 

 In Camera Council Minutes – March 26, 2024 

 In Camera Council Minutes – May 14, 2024 

 In Camera Council Minutes – August 20, 2024 

 In Camera Council Minutes – November 12, 2024 

 In Camera Council Minutes – December 3, 2024 

 In Camera Council Minutes – January 21, 2025 

 

2.2 Wellness Survey: Deanna Evely, Director of Human Resources 

 

Information to be circulated prior to the meeting. 

 

[In accordance with Sections 22(2)(c) of the Municipal Government Act] 

…Continued 
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Special Council Meeting Agenda  

February 18, 2025 (Cont’d) 

 
IN CAMERA (Cont’d): 

 

2.3 Legal Advice: Robert Sampson, K.C., Solicitor 

 

[In accordance with Sections 22(2)(g) of the Municipal Government Act] 

 

 

2.4 Modernization Plan: Demetri Kachafanas, Interim Chief Administrative 

Officer 

 

Information to be circulated prior to the meeting. 

 

[In accordance with Sections 22(2)(c) of the Municipal Government Act] 

 

 

2.5 Provincial Discussions and Negotiations: Mayor Cecil P. Clarke 

 

[In accordance with Sections 22(2)(e) of the Municipal Government Act] 

 

 

3. 911/311 Service Overview: Alex MacAulay, Manager of 911/311 

 

Information to be circulated prior to the meeting. 

 

 

4. Update to Emergency Coordination Centre (ECC) Plan: Bruce MacDonald,  

Manager of Emergency Management and Chief Mark Bettens, Director of Fire 

and Emergency Services  

 

Information to be circulated prior to the meeting. 

 

 

5. CBRM Policies: Christa Dicks, Municipal Clerk (See page____) 

 

 

6. Records Management: Christa Dicks, Municipal Clerk (See page____) 

 

 

7. Communications and Municipal Events Policy: Christa Dicks, Municipal 

Clerk and Kirk Durning, Director of Recreation, Parks and Ground and 

Buildings and Facilities (See page____) 

 

8. Expression of Interest – Physical Space: Demetri Kachafanas, Interim Chief 

Administrative Officer (See page____) 

 

 

ADJOURNMENT 
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