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Cape Breton Regional Municipal Council 
 

BUDGET SESSIONS 

 
Council Chambers 

Second Floor, City Hall 

 

Thursday, March 6, 2025 

10:00 a.m. 

(to be continued March 7th if required) 

 

AGENDA ITEMS 

 

 

Land Acknowledgement 

 

 

Roll Call 

 

1. Approval of the Agenda (Motion required) 

 

 

2. Operating: 

 

a) Amended Policy – Low Income Tax Exemption Policy: Jennifer Campbell, 

Chief Financial Officer (See page __4__) 

 

b) DRAFT Operating Budget Presentation 2025-2026 

     Jennifer Campbell, Chief Financial Officer 

      (see Budget Binder – separate enclosure) 

 

 

3. Capital: 

 

a) Debt Management Policy and Repeal of Borrowing Policy: Jennifer 

Campbell, Chief Financial Officer (See page __6__) 

 

b) Infrastructure Prioritization Framework: Matt Viva, Senior Manager, 

Engineering Services (See page __8__) 

 

c) DRAFT Capital Budget Presentation 2025-2026 

Wayne MacDonald, Director of Engineering and Public Works 

      (see Budget Binder – separate enclosure) 
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CBRM Council Budget Sessions Agenda – March 6 & 7, 2025 (Cont’d) 

 

4. DRAFT Water / Wastewater: 

 

a) Waste Water Operating Budget: Ray Boudreau  

     (see Budget Binder – separate enclosure) 

 

 

Adjournment 
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