Cape Breton Regional Municipality

Special Council Meeting
Stakeholder Session

AGENDA

WEDNESDAY, MARCH 5, 2025

G:00 P.M.

Via Videoconferencing




Special Council Meeting Agenda
March §, 2025 (Cont’d)

Cape Breton Regional Municipality

Special Council Meeting — Stakeholder Session

Wednesday, March 5, 2025
6:00 p.m.

Via Videoconferencing

AGENDA ITEMS

Land Acknowledgement

Roll Call

1. APPROVAL OF AGENDA: (Motion Required)

2.  PRESENTATIONS:

21 Cleaner, Safer, and Happier Communities: Meghan Richardson (See

page _3 )

2.2 2024 Service-Based Homelessness Count: Catherine Leviten-Reid,
Ph.D., Associate Professor, Community Economic Development, Cape
Breton University (Sec page 26 )

2.3 Washbrook Greenway Trail — Detailed Design and Construction
Phase 2025-2026: David Gabriel, Washbrook Greenway Coalition Chair;
Stacy Muise, P. Eng, EXP, Project Manager (See page 38 )

2.4  Capital Budget Presentation: Wayne MacDonald, P. Eng Chief
Engineer (See page 53 )

2.5 Operating Budget Presentation: Jennifer Campbell, CPA, CA Chief
Financial Officer (See page 54 )

ADJOURNMENT
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QCBRM .. .

Cape Breton Regional Municipality

Memo

Date: March 5, 2025

To: Mayor and Council

From: Wayne MacDonald, P.Eng Chief Engineer
Re: Capital Budget Presentation

Budget binders have been distributed to Council that provide full details of CBRM's
proposed Capital Budget.

The capital budget presentation document can be found on page 2 of the budget binder
(Capital Budget Presentation Tab) Capital Budget summary and supplementary details
begin on page 43.

Best regards,

Wayne MacDonald, P.Eng
Chief Engineer
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Cape Breton Regional Municipality
Memo
Date: March 5, 2025
To: Mayor and Council
From: Jennifer Campbell, CPA, CA Chief Financial Officer
Re: Operating Budget Presentation

Budget binders have been distributed to Council that provide full details of CBRM'’s
proposed Operating Budget.

The operating budget presentation document can be found on page 87 of the budget
binder (Operating Budget Presentation Tab) Departmental budget details, starting with
Engineering and Public Works starts on page 117.

Best regards,

Jennifer Campbell, CPA, CA
Chief Financial Officer
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