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Projected Operating

ENGINEERING & PUBLIC WORKS Results Budget Increase

Revenue 201819 2018-19 :  (Decrease)

" 4801 CASHFARES $ 347,000 385,000 S$ 15,000
4803 SYDNEY STUDENT FARES 80,000 40,000 B 30,000 |
4805 CBU/MONTHLY PASSES 355,000 180,000 255,000
4807 TICKETS 114,500 110,000 10,000

4808 ADVERTISING REVENUE 35,000 35,000 5,000
4809 HANDI TRANS 37,500 40,000 10,000
4810 CHARTERS - 2,500 -
4811 SCHOOL BOARD SUBSI - - -
4812 OTHER TRANSIT REV. - - -

*  TRANSIT SERVICES $ 949,000 792,500 :$ 0 417,500 § 325,000
4838 RRFB-DIV. CREDIT 300,000 300,000 ) -

| 4849 TIPPING FEES 2,000,000 2,000,000 400,000

** " SOLID WASTE 3 2,300,000 2,300,000 -5 400,000

| 4845 WATER UTILITY FEE 4,951,510 -
5130 SEWER PERMITS 100,000 -

g 5,051,510 5,051,510 % 776,051,510 § -
[TOTAL ENGINEERING & PUBLIC WORKS REVENUE [ § 8,300,510 8144010 -$ .- 8,868,010 § 725,000
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PWADMIN
Budget 2019-20

Projected Operating
Results
2018-19

Budget
2018-19

3 udgetRequested Increase

6000 WAGES/SALARIES

$ 266,193 | §

6010 BENEFITS

65,736

6011 MISC. BENEFITS

6020 TRAINING/EDUCATION

4,000

8030 TRAVEL/CONFERENCES

15,000

6040 PROF MEM/DUES & FEES

8,500

8050 OFFICE SUPPLIES

500

6060 OFFICE EQUIPMENT

10,000

6070 PHOTOCOPY SUPPLIES

6080 ADVERTISING

6,000 |

6080 POSTAGE

6100 COURIER

6110 TELEPHONE/FAX

93,000

6120 PUBL/SUBSCRIPTIONS

6130 COMPUTER HARDWARE

6140 COMPUTER SOFTWARE

8150 MEETING EXPENSES

6160 LIABILITY INSURANCE

120,000

6180 COST RECOVERY

7000 HEAT

7010 ELECTRICAL _

7020 WATER

7030 BLDG/FACILITY MAINT

7040 BLDG/FACILITY REPAIR

7050 BLDG/FACILITY INS

7060 BLDG/FACILITY RENOY

7070 BLDG/FACILITY RENTAL

7080 PLANT MAINTENANCE

7090 PLANT REPAIRS

7100 MAINT. TOOLS/EQUIP

7110 SECURITY

7120 PROPERTY TAXES

7130 DEMOLITION

7500 VEH/EQUIP MAINT.

7505 GASOLINE & DIESEL

7510 VEH/EQUIP REPAIRS

7520 VEH/EQUIP INSURANCE

7530 VEHVEQUIP REFLACEMNT

7540 VEH/EQUIP RENTAL

7560 VEH/EQUIP TOWING

7560 VEH/EQUIP GEN SUPPL

7570 VEH/EQUIP TOOLS

8000 OPERATIONAL EQUIP

5010 OPERATIONAL MAT/SUPP

8020 MAINTENANCE EQUIP

8030 MAINTENANCE MAT/SUPP

8040 COMM EQUIPMENT LINES

8080 STREET LIGHTS

2,325,000

8090 UNIFORMS/CLOTHING

8100 PROFESSIONAL SERVICE

8110 CONTRACTS/AGREEMENTS

1,280,620

8120 LEASES

8130 LICENSES/PERMITS

8135 REGULATORY FEES

8140 EASEMENTS/ROW COSTS

8150 GRANTS TO ORGANIZATIONS

8105 WATER SUPPLY & HYDR

9010 INT SHRT TERM BORROW

HST ADJUSTMENT

Pilot Proi@cti_

___{10,000)|

{5,000)

~ {25,000)

134,054 ]

TOTAL PWADMIN

3 4254782 | §

4,342 402

506,827 8 164,525

% INCREASE (DECREASE)

i

£

3.%
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ENGINEERING
Budget 2019-20

Projected Operating
Results
2018-19

Budget
2018-19

_(Decrease)

increase

/000 WAGES/SALARIES

$ 534,865

¢

523,058

6010 BENEFITS

122,712

124,025

6011 MISC. BENEFITS

6020 TRAINING/EDUCATION

4,000

4,500

6030 TRAVEL/CONFERENCES

15,148

16,500

6040 PROF MEM/DUES & FEES

800

1,000

6050 OFFICE SUPPLIES

2,912

3,000

6060 OFFICE EQUIPMENT

3,769

4,000

6070 PHOTOCOPY SUPPLIES

1,600

3,000

6080 ADVERTISING

6090 POSTAGE

6100 COURIER

6110 TELEPHONE/FAX

6120 PUBL./SUBSCRIPTIONS

6130 COMPUTER HARODWARE

6140 COMPUTER SOFTWARE

6150 MEETING EXPENSES

6160 LIABILITY INSURANCE

6180 COST RECOVERY

7000 HEAT

7010 ELECTRICAL

7020 WATER

7030 BLDG/FACILITY MAINT

7040 BLDG/FACILITY REPAIR

7050 BLOGIFACILITY INS

7060 BLOG/FACILITY RENOV

7070 BLDG/FACILITY RENTAL

7080 PLANT MAINTENANCE

7080 PLANT REPAIRS

7100 MAINT. TOOLS/EQUIP

7110 SECURITY

7120 PROPERTY TAXES

7130 DEMOLITION

7500 VEH/EQUIP MAINT,

7505 GASOLINE & DIESEL

7510 VEH/EQUIP REPAIRS

7520 VEH/EQUIP INSURANCE

7530 VEH/EQUIP REPLACEMNT

7540 VEH/EOQUIP RENTAL

7550 VEH/EQUIP TOWING

7560 VEH/EQUIP GEN SUPPL

7570 VEH/EQUIP TOOLS

8000 OPERATIONAL EQUIP

8010 OPERATIONAL MAT/SUPP_

8020 MAINTENANCE EQUIP

3030 MAINTENANCE MAT/SUPP

8040 COMM EQUIPMENT LINES

8080 STREET LIGHTS

8090 UNIFORMS/CLOTHING

8100 PROFESSIONAL SERVICE

8110 CONTRACTS/AGREEMENTS

8120 LEASES

18730 LICENSES/PERMITS

8135 REGULATORY FEES

8140 EASEMENTS/ROW COSTS

8150 GRANTS TO ORGANIZATIONS

8195 WATER SUPPLY & HYDR

9010 INT SHRT TERM BORROW

HST ADJUSTMENT

Pilot Project

[ TOTAL ENGINEERING

$ 752,107

$

743,283

% INCREASE (DECREASE)
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“Projected Operating | ~Budget 5o

PWCENTRAL Results Budget i Requested Increase
Budget 2018-20 201819 2018-19 _ (Decrease)
i

6000 WAGES/SALARIES L 3,386,923 | § 3,328,634 385,305 § 56,862
6010 BENEFITS _ 797,342 805,883 819,518 13,636
6011 MISC. BENEFITS 6,706 8,000 12,000 4,000
6020 TRAINING/EDUCATION 12,421 14,000 00 -
6030 TRAVEL/CONFERENCES N 8,505 | 9,500 .
6040 PROF MEM/DUES & FEES 750 800 -
8050 OFFICE SUPPLIES B 2,180 2,500 -
6080 OFFICE EQUIPMENT 626 2,500 -
6070 PHOTOCOPY SUPPLIES 934 1,000 -
6080 ADVERTISING B - s -
6090 POSTAGE 20 -
6100 COURIER _ - - . -
6110 TELEPHONE/FAX , 8152 | 2,000 -
6120 PUBL./SUBSCRIPTIONS 63 150 -
§130 COMPUTER HARDWARE - 3592 _ 3,500 -
$140 COMPUTER SOFTWARE _ - - -
6150 MEETING EXPENSES ) 135 600 -
6160 LIABILITY INSURANCE - B - -
6180 COST RECOVERY - 9,018 - -
7000 HEAT ) B - - -
7010 ELECTRICAL _ - _ - -
7020 WATER ! - - -

7030 BLDG/FACILITY MAINT ] - -
7040 BLDG/FACILITY REPAIR - N -
7050 BLDG/FACILITY INS _ - -
7060 BLDG/FACILITY RENOV _ e
7070 BLDG/FACILITY RENTAL - - -
7080 PLANT MAINTENANCE - - -
7090 PLANT REPAIRS :
7100 MAINT. TOOLS/EQUIP - B -
7110 SECURITY B 120,000 | 120,000
7120 PROPERTY TAXES : . -
7130 DEMOLITION _ - -
7500 VEH/EQUIP MAINT. - -
7505 GASOLINE & DIESEL - -
7510 VEH/EQUIP REPAIRS ] ] - -
7520 VEH/EOUIP INSURANCE f - -
7630 VEH/EQUIP REPLACEMNT - -
7540 VEH/EQUIP RENTAL - -
7550 VEH/EQUIP TOWING - - -
7560 VEH/EQUIP GEN SUPPL _ - -
7570 VEH/EQUIP TOOLS _ - I
8000 OPERATIONAL EQUIP 80,000 80,000 °

8010 OPERATIONAL MAT/SUPP - 548,000 | 548,000 ' -
8020 MAINTENANCE EQUIP - - . -
8030 MAINTENANCE MAT/SUPP _ - - -
8040 COMM EQUIPMENT LINES 26,000 ] 26,000

8080 STREET LIGHTS B - -

090 UNIFORMS/CLOTHING o 18,000 18,000 *

§100 PROFESSIONAL SERVICE 2,536 2,500 -

8110 CONTRACTS/AGREEMENTS 2,103,634 | 2,074,000

8120 LEASES 476 - -

8130 LICENSES/PERMITS - -
8135 REGULATORY FEES _ - -
8140 EASEMENTS/ROW COSTS £9,000 69,000 -
8150 GRANTS TO ORGANIZATIONS - -
8105 WATERSUPPLY & HYDR - -

9010 INT SHRT TERM BORROW - -

HST ADJUSTMENT - - -
Pilot Project : - ) -
TOTAL PWCENTRAL 3 7AB6,876 | & 7,116,466 § . 7,524,614 § 208,148
%, iNCREASE (DECREASE) ' ' ,‘ 2.9%
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Projected
PWEAST Operating Results Budget
Budget 2019-20 S 201819 2018-19

Increase
.. {Decrease) |

£000 WAGES/SALARIES $ 3,595,468 | % 3,505,468
6010 BENEFITS ] 861,199 861,199 |
6011 MISC. BENEFITS ] - ] - E
6020 TRALNING/EDUCATION 20,000 20,000
6030 TRAVEL/CONFERENCES 26,500 26,500
£040 PROF MEM/DUES & FEES 1,000 1,000
8050 OFFICE SUPPLIES 3,000 _ 3,000
6060 OFFICE EQUIPMENT 2,000 2,000
6070 PHOTOCOPY SUPPLIES T -
6080 ADVERTISING _ 600 ] 800 -
6090 POSTAGE - . - S
6100 COURIER - -
6110 TELEPHONE/FAX _ ,000 5,000
£120 PUBL./SUBSCRIPTIONS 200 200
6130 COMPUTER HARDWARE 3,000 3,000 ¢
6140 COMPUTER SOFTWARE - -
8150 MEETING EXPENSES _ 500 - 500 :
5160 LIABILITY INSURANCE _ - -
8180 COST RECOVERY i - -
7000 HEAT . - -
7010 ELECTRICAL - -
7020 WATER _ o - -
7030 BLDG/FACILITY MAINT _ - -
7040 BLDG/FACILITY REPAIR - -
7050 BLDG/FACILITY INS _ - -
7080 BLDG/FACILITY RENOY _ - - -
7070 BLDG/FACILITY RENTAL - -
7080 PLANT MAINTENANCE - ) -
17080 PLANT REPAIRS » _ - -
7100 MAINT, TOOLS/EQUIP _ e -
7110 SECURITY - - -
7120 PROPERTY TAXES - -
7130 DEMOLITION | - -
7500 VEH/EQUIP MAINT. - - -
7505 GASOLINE & DIESEL . - e
7510 VEH/EQUIP REPAIRS - ! -
7520 VEH/EQUIP INSURANCE - - _ -
7530 VEH/EQUIP REPLAGEMNT - o
7540 VEH/EQUIP RENTAL -
7550 VEH/EQUIP TOWING B - _ -
7560 VEH/EQUIP GEN SUPPL N - -
7570 VEH/EQUIP TOOLS - -
8000 OPERATIONAL EQUIP N 58,508 46,000
8010 OPERATIONAL MAT/SUPP 825,081 806,536
8020 MAINTENANCE EQUIP - . -
8030 MAINTENANGE MAT/SUPP - - -
8040 COMM EQUIPMENT LINES . ; 30,000 35,000
8080 STREET LIGHTS - _ -
8090 UNIFORMS/CLOTHING ] 15,080 17,000
8100 PROFESSIONAL SERVICE _ - -
8110 CONTRACTS/AGREEMENTS _ 1,080,879 1,072,115
8120 LEASES - -
8130 LICENSES/PERMITS _ - -
8135 REGULATORY FEES _ - -
8140 EASEMENTS/ROW COSTS - L -
8150 GRANTS TO ORGANIZATIONS . - _ -
8195 WATER SUPPLY & HYDR _ - -
9010 INT SHRT TERM BORROW - -
HST ADJUSTMENT _ -
Pilot Project -

o

6,677,000 $ 181,972
T

TOTAL PWEAST § 65380055 6405117 5

% INCREASE {DECREASE) 2.8%
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PWNORTH
[Budget 2019-20

Projected Operating

Results
2018-19

Budget
2018-19

Increase
(Decrease)

6000 WAGES/SALARIES

$

1,565,981

$

1,649,281 - $

6010 BENEFITS

374,189

394,593

6011 MISC. BENEFITS

5,000

5,000 :

6020 TRAINING/EDUCATION

18,000

18,000

6030 TRAVEL/CONFERENCES

6,800

6,800

6040 PROF MEM/DUES & FEES

200

200

6050 OFFICE SUPPLIES

1,500

1,500 °

6060 OFFICE EQUIPMENT

750

6070 PHOTOCOPY SUPPLIES

750

6080 ADVERTISING

1,000

1,000 -

6090 POSTAGE

6100 COURIER

6110 TELEPHONE/FAX

5,000

5,000

6120 PUBL./SUBSCRIPTIONS

200

6130 COMPUTER HARDWARE

6,750

6140 COMPUTER SOFTWARE

6150 MEETING EXPENSES

600

6160 LIABILITY INSURANCE

6180 COST RECOVERY

7000 HEAT

7010 ELECTRICAL

7020 WATER

7030 BLDG/FACILITY MAINT

7040 BLDG/FACILITY REPAIR

7050 BLDG/FACILITY INS

7060 BLDG/FACILITY RENOV

7070 BLDG/FACILITY RENTAL

7080 PLANT MAINTENANCE

7080 PLANT REPAIRS

7100 MAINT. TOOLS/EQUIP

7110 SECURITY

7120 PROPERTY TAXES

7130 DEMOLITION

7500 VEH/EQUIP MAINT.

7505 GASOLINE & DIESEL

7510 VEH/EQUIP REPAIRS

7520 VEH/EQUIP INSURANCE

7530 VEH/EQUIP REPLACEMNT

7540 VEH/EQUIP RENTAL

7550 VEH/EQUIP TOWING

7560 VEH/EQUIP GEN SUPPL

7570 VEH/EQUIP TOOLS

8000 OPERATIONAL EQUIP

15,000

8010 OPERATIONAL MAT/SUPP

270,224

8020 MAINTENANCE EQUIP

8030 MAINTENANCE MAT/SUPP

8040 COMM EQUIPMENT LINES

5,000

8080 STREET LIGHTS

6,100

8100 PROFESSIONAL SERVICE

3,500

8110 CONTRACTS/AGREEMENTS

767,463

8120 LEASES

8130 LICENSES/PERMITS

400

8135 REGULATORY FEES

3140 EASEMENTS/ROW COSTS

36,400

8150 GRANTSTO ORGANIZ__ATIONS

8195 WATER SUPPLY & HYDR

9010 INT SHRT TERM BORROW

HST ADJUSTMENT

Pilot Project

8007

TOTAL PWNORTH

3,085,601

$

3,183,761 ./§ =

234,929 § 51,168

% INCREASE (DECREASE)

1.6%
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Projected Operating |

SOLIDWASTE Results Budget _ Increase
Budget 2019-20 _ 2018-19 201819 i+ (Decrease) |
6000 WAGES/SALARIES $ 2,403,298 2,403,298

6010 BENEFITS 576,745 576,745

6011 MISC. BENEFITS - -

6020 TRAINING/EDUCATION 10,500 12,000 :

6030 TRAVEL/CONFERENCES 21,500 24,000 -

6040 PROF MEM/DUES & FEES 1,000 1,000

6050 OFFICE SUPPLIES 8,000 7,000 ¢

6060 OFFICE EQUIPMENT 3,000 1,500

6070 PHOTOCOPY SUFPLIES - -

6080 ADVERTISING 37,000 80,000

6090 POSTAGE - -

6100 COURIER - - -

6110 TELEPHONE/FAX 16,000 16,000 *

6120 PUBL./SUBSCRIPTIONS 250 250

6130 COMPUTER HARDWARE 6,500 6,000 -

6140 GOMPUTER SOFTWARE 1,500 1,500

6150 MEETING EXPENSES 500 500

6160 LIABILITY INSURANCE - - . -
6180 COST RECOVERY {220,000) (220,000) -
7000 HEAT 39,000 45,000 -
7010 ELECTRICAL 360,000 350,000 -
7020 WATER 23,500 22,000 ¢ -
7030 BLDG/FACILITY MAINT 17,500 15,000 - -
7040 BLDG/FACILITY REPAIR 43,000 | 12,500 -
7050 ‘BLDG/FACILITY:INS i) SRR I -
7060 BLDG/FACILITY RENOV - - -
7070 BLDG/FACILITY RENTAL - - -
7080 PLANT MAINTENANCE - - -
7090 PLANT REPAIRS - - -
7100 MAINT. TOOLS/EQUIP - - - |
7110 SECURITY 125,000 126,000 . -
7120 PROPERTY TAXES 23,500 33,000 {5,000}
7130 DEMOLITION - - 2
7500 VEH/EQUIP MAINT. - - -
7505 GASOLINE AND DIESEL 280,000 275,000 -
7510 VEH/EQUIP REPAIRS - - -
7520 VEH/EQUIF INSURANCE - - -
7530 VEH/EQUIP REPLACEMNT - e -
7540 VEH/EQUIP RENTAL 35,000 15,000 -
7550 VEH/EQUIP TOWING - - -
7560 VEH/EQUIP GEN SUPPL - - -
7670 VEH/EQUIP TOOLS - - -
8000 OPERATIONAL EQUIP 35,000 50,000 -
8010 OPERATIONAL MAT/SUPP 460,000 450,000 ;0 .ui00450,0000 -
8020 MAINTENANCEEQUIP - - Gmpianiniedniddar -
8030 MAINTENANCE MAT/SUPP - - e
8040 COMM EQUIPMENT LINES - - -
8080 STREET LIGHTS - e -
8090 UNIFORMS/CLOTHING 15,000 15,000 .
8100 PROFESSIONAL SERVICE 220,000 220,000 -
8110 CONTRACTS/AGREEMENTS 7,810,000 7,545,000  {32,059)
8120 LEASES ~ 500,000 500,000 500,000
8130 LICENSES/PERMITS - - -
8135 REGULATORY FEES - - -
8140 EASEMENTS/ROW COSTS - - .
8150 GRANTS TO ORGANIZATIONS - e -
8195 WATER SUPPLY & HYDR - -
9010 INT SHRT TERM BORROW - - -
HST ADJUSTMENT - - -
Pilot Project - ]
TOTAL SOLID WASTE 3 12,852,293 | 12,582,293 '§ 470,874
% INCREASE (DECREASE) | 3.7%
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MECHANICAL FLEET
Budget 2019-20

Projected
Operating Results
2018-12

Increase
(Decrease)

WAGES/SALARIES

$ 1,613,272

1613272 &

BENEFITS

367,639

MISC. BENEFITS

15,000 |

15,000

367,639 -

TRAINING/EDUCATION

15,000

15,000 :

TRAVEL/CONFERENCES

15,000

PROF MEM/DUES & FEES

15,000 '

1,500

4,500 .

OFFICE SUPPLIES

2,000

2,000 -

OFFICE EQUIPMENT

1,000

PHOTOCOPY SUFPLIES

1,000

ADVERTISING

POSTAGE

COURIER

TELEPHONE/FAX

PUBL./SUBSCRIPTIONS

COMPUTER HARDWARE

COMPUTER SOFTWARE

MEETING EXPENSES

LIABILITY INSURANCE

COST RECOVERY

HEAT

ELECTRICAL

WATER

BLDG/FACILITY MAINT

BLOG/FACILITY REPAIR

BLDG/FACILITY INS

BLDG/FACILITY RENOV

BLDG/FACILITY RENTAL

PLANT MAINTENANCE

PLANT REPAIRS

MAINT. TOOLS/EQUIP

SECURITY

PROPERTY TAXES

DEMOLITION

VEH/EQUIP MAINT.

GASOLINE & DIESEL

425,000

VEH/EQUIP REPAIRS

VEH/EQUIP REPLACEMNT

VEHEQUIP INSURANCE 720 i

2,000,000

VEH/EQUIP RENTAL.

VEH/EQUIP TOWING

7,000

VEH/EQUIP GEN SUPPL

VEH/EQUIP TOOLS

15,000 |

OPERATIONAL EQUIP

OPERATIONAL MAT/SUPP

135,000

MAINTENANCE EQUIP

| MAINTENANCE MAT/SUPP

COMM EQUIPMENT LINES

STREET LIGHTS

UNIFORMS/CLOTHING

PROFESSIONAL SERVICE

CONTRACTS/AGREEMENTS

8120 LEASES

8130 LICENSES/PERMITS

8135 REGULATQORY FEES

8140 EASEMENTS/ROW COSTS

8150 GRANTS TO ORGANIZATIONS

8195 WATER SUPPLY & HYDR

9010 INT SHRT TERM BORROW

HST ADJUSTMENT

Pilot Project

515,000 (200,000)

TOTALFLEET

5T A0 AN

$

3,938,411

5

65,645

% INCREASE {(DECREASE)

“1.7%
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Projected

TRANSIT Operating Results Budget

Budget 2019-20 2018-19 2018-19

6000 WAGES/SALARIES $ 1794795 | § 1,863,184 " § - 162,819
6010 BENEFITS 398,372 446,717 37,762
6011 MISC. BENEFITS 2,500 2,000 3,000
6020 TRAINING/EDUCATION 7,500 6,500 -
5030 TRAVEL/CONFERENCES 7,500 5,000 -
6040 PROF MEM/DUES & FEES 6,000 | 6,000 -
6050 OFFICE SUPPLIES 6,000 5,000 -
6060 OFFICE EQUIPMENT 2,000 -
6070 PHOTOCOPY SUPPLIES 10,000 5,000
6080 ADVERTISING 6,000 -
6020 POSTAGE - -
6100 COURIER 6,000 3,000
6110 TELEPHONE/FAX 28,000 28,000 {3,000)
6120 PUBL./SUBSCRIPTIONS - -
6130 COMPUTER HARDWARE ~ 3,000 -
6140 COMPUTER SOFTWARE 4,000 -
5150 MEETING EXPENSES 1,000 -
5160 LIABILITY INSURANCE - -
§170 PROMOTION -
6180 COST RECOVERY 285,000 285,000 {13,000
7000 HEAT - "
7010 ELECTRICAL -

7020 WATER _ -

7030 BLDG/FACILITY MAINT 3,500

7040 BLDG/FACILITY REPAIR 8,000

7050 BLDG/FACILITY INS - -
7060 BLDG/FACILITY RENGV - -]
7070 BLDG/FACILITY RENTAL - -
7080 PLANT MAINTENANCE 3,000 {5,000}
17080 PLANT REPAIRS e -]
7100 MAINT. TOOLS/EQUIP - -
7110 SECURITY 2,500 -
7120 PROPERTY TAXES -

7430 DEMOLITION -

7500 VEH/EQUIP MAINT, - -

7505 GASOLINE AND DIESEL 532,000 407,000
7510 VEH/EOUIP REPAIRS 500,000 450,000 . 383,000
7520 VEH/EQUIP INSURANCE - - -
7530 VEH/EQUIP REPLACEMNT -
7540 VEH/EQUIP RENTAL - -
7550 VEH/EQUIP TOWING 20,000 20,000 ::
7560 VEH/EQUIP GEN SUPPL 5,000 2,500
7570 VEH/EQUIP TOOLS - -
8000 OPERATIONALEOQUIP . - -
8010 OPERATIONAL MAT/SUPP 20,000 42,000 8,000
8020 MAINTENANCE EQUIP - -
8030 MAINTENANCE MAT/SUPP -
8040 COMM EQUIPMENT LINES 10,000 10,000 5,000
8080 STREET LIGHTS - " ]
8090 UNIFORMS/CLOTHING 20,000 15,000 6,000
8100 PROFESSIONAL SERVICE - i ~ (3,000)
8110 CONTRACTS/AGREEMENTS 10,000 10,000 -
8120 LEASES B 65,000 65,000 0 ifB5000 -]
8130 LICENSES/PERMITS - -
8135 REGULATORY FEES - -
8140 EASEMENTS/ROW COSTS - -
8150 GRANTS TO ORGANIZATIONS - -
8195 WATER SUPPLY & HYDR - -
8010 INT SHRT TERM BORROW - -
HST ADJUSTMENT -
Pilot Project 250,000 250,000 (175,000}
TOTAL TRANSIT $ 4,016,667 | $ 3,841,501 $:.4,500,582 $ 519,081
% INCREASE (DECREASE) 15.7%
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WASTE WATER
Budget 2019-20

Projected Operating
Results
2018-19

Budget
2018-19

Increase
__ {Decrease)

6000 WAGES/SALARIES

T$ T 789,610

720,610

6010 BENEFITS

187,893

179,287

6011 MISC. BENEFITS

1,143

6020 TRAINING/EDUCATION

4,932

1,000
6,000

6030 TRAVEL/CONFERENCES

14,500

6040 PROF MEM/DUES & FEES

6050 OFFICE SUPPLIES

14,600 =

900

800 -,

1,374 |

2,000 =

6060 OFFICE EQUIPMENT

6070 PHOTOCOPY SUPPLIES

2,008

500

6080 ADVERTISING

10,007

11,500

6090 POSTAGE

6100 COURIER

6110 TELEPHONE/FAX

i

§120 PUBL./SUBSCRIFTIONS

130 COMPUTER HARDWARE _

6140 COMPUTER SOFTWARE

1,723

320

6150 MEETING EXPENSES

6160 LIABILITY INSURANCE

6180 COST RECOVERY

7000 HEAT

100,000

100,000

7010 ELECTRICAL

560,000

550,000

7020 WATER

7030 BLDG/FACILITY MAINT

" 84,400

70,000

15,000

7040 BLDG/FACILITY REPAIR

15,000

7050 BLDG/FACILITY INS

7060 BLDG/FACILITY RENOV

7070 BLDG/FACILITY RENTAL

7080 PLANT MAINTENANCE

00,000 |

500,000 -

7090 PLANT REPAIRS

7100 MAINT, TOOLS/EQUIP

7110 SECURITY

5,000

5,000 -

7120 PROPERTY TAXES

7130 DEMOLITION

7500 VEH/EQUIP MAINT.

7505 GASOLINE AND DIESEL

7510 VEH/EQUIP REPAIRS

7520 VEH/EQUIP INSURANCE

7530 VEH/EQUIP REPLACEMNT

7540 VEH/EQUIP RENTAL

7550 VEH/EQUIP TOWING

7560 VEH/EQUIP GEN SUPPL

7570 VEH/EOUIP TOOLS

8000 OPERATIONAL EQUIP

8010 OPERATIONAL MAT/SUPP

400,000

8020 MAINTENANCE EQUIP

8030 MAINTENANCE MAT/SUPP

8040 COMM EQUIPMENT LINES

9,012

8080 STREET LIGHTS

8090 UNIFORMS/CLOTHING

6,795

8100 PROFESSIONAL SERVICE

100,000

8110 CONTRACTS/AGREEMENTS

214,154

B120 LEASES

8130 LICENSES/PERMITS

8135 REGULATORY FEES

B140 EASEMENTS/ROW COSTS

50,000

8150 GRANTS TO ORGANIZATIONS

8195 WATER SUPPLY & HYDR

9010 INT SHRT TERM BORROW

HST ADJUSTMENTS

Pilot Project

TOTAL WASTE WATER

$ 3,067,477

2916317 §

,002,212° $ 175,895

% INCREASE (DECREASE}

1 .
6.0%
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Projected

RECREATION, PARKS, GROUNDS, Operating

BUILDINGS, LIBRARIES, AND FACILITIES Results Budget Increase

BUDGET 2019-20 2018-19 2018-19 (decrease)

Buildings .
5201 Building Rental $ - |$ 503,630 92,861

Recreation _
5031 Program Revenue 30,000 30,000 -
5034 Facility Rentals 10,140 10,000 B -
5526 Student funding - - -

Facilities _
4808 Advertising 11,850 15,000 2,500
5001 ice Rentals 724,212 830,000 {25,000)
5002 Public Skating 1,438 | - -
5003 High School Hockey - - o
5004 Arena Rental 141,943 130,000 40,000
5005 Gym Rental 16,217 - o=
5006 Canteen Sales 711,565 855,000 (5,000)
5009 Major Events 168,552 125,000 . -
5010 Other Revenue 304,360 85,000 15,000
5032 Special Event Revenue - - o
5033 Equipment Rentals - - 10,000 ;
5034 Facilities Rentai 4,043 | - -

TOTAL Parks, Recreation, Bldgs & i

Facilities Revenue $ 2124321 | % 2583630 % 130,361

% Increase (Decrease) 5.0%
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Projected

Operating
PARKS, BUILDINGS & LIBRARIES Results Budget Increase
BUDGET 2019-20 2018-19 2018-19 {decrease}
6000 WAGES/SALARIES $ 3062827 |$ 2,851,277 8§ 109,094
6010 BENEFITS 737,464 631,930 . 18452
6011 MISC. BENEFITS 1,030 2,800 ° _(300)
6020 TRAINING/EDUCATION 10,000 20,000 ° -
5030 TRAVEL/CONFERENCES 11,000 15,000 250
5040 PROF MEM/DUES & FEES 100 300 -
5050 OFFICE SUPPLIES 3,201 4,000 100
6060 OFFICE EQUIPMENT 2,993 4,200 -
6070 PHOTOCOPY SUPPLIES -
6080 ADVERTISING -
6090 POSTAGE -
6100 COURIER -
6110 TELEPHONE/FAX 16,078
6120 PUBL./SUBSCRIPTIONS -
6130 COMPUTER HARDWARE 2000, 4250
6140 COMPUTER SOFTWARE 14,800 |  B,000 wiimoimnigo0o: o .|
6150 MEETING EXPENSES -
6160 LIABILITY INSURANCE -
6180 COST RECOVERY -
7000 HEAT 106,342
7010 ELECTRICAL 587,777
7020 WATER 72,504
7030 BLDG/FACILITY MAINT 12,576
7040 BLDG/FACILITYREPAR 1" 5,071
7050 BEDG/FAGILITY NS i BRI R R
7060 BLDG/FACILITY RENOV 100,105 1 100,000 -
7070 BLDG/FACILITY RENTAL 177,034 175,600
7080 PLANT MAINTENANCE 4,000 18,500
7090 PLANT REPAIRS - -
7100 MAINT. TOOLS/EQUIP 21,000 3,500
7110 SECURITY 144,599 126,800
7120 PROPERTY TAXES - - -
7130 DEMOLITION - -
7500 VEH/EQUIP MAINT. 144 -
7505 GASOLINE AND DIESEL -
7510 VEH/EQUIP REPAIRS 90 ; 1,350
7520 VEH/EQUIP INSURANCE - -
7530 VEH/EQUIP REPLACEMENT - 25,000
7540 VEH/EQUIP RENTAL 9,430 19,000
7550 VEH/EQUIP TOWING - -
7560 VEH/EQUIP GEN SUPPL - -
7570 VEH/EQUIP TOOLS - - o B
8000 QPERATIONAL EQUIP 25,000 31,450 000 550
8010 OPERATIONAL MAT/SUPP 503,259 467,500 00 _ {22,000)]
8020 MAINTENANCE EQUIP 34,110 36,000 0. 640 |
8025 COMMUNITY EVENTS - -
8030 MAINTENANCE MAT/SUPP - -
8050 COST OF SALES - -
8080 STREET LIGHTS 5,000 -
8090 UNIFORMS/CLOTHING | 19,500 17,700
8100 PROFESSIONAL SERVICE 63,320 50,350
8110 CONTRACTS/AGREEMENTS 503,600 620,000
8120 LEASES 11,620 -
8130 LICENSES/PERMITS 650 - ]
8135 REGULATORY FEES 300,000 - mgmgsmmeesision o
8140 EASEMENTS/ROW COSTS - -
8150 GRANTS TO ORGANIZATIONS 60,000 60,000 :: -
Requested Budget § 6625225 (% 6,047,224 -$7.06,143,224" $ 96,000
% Increase {(Decrease) i 1.6%
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PARKS OPERATING
BUDGET 2018-20

Projected
Operating
Results
2018-19

Increase
(decrease)

6000 WAGES/SALARIES

$1,684,100

6010 BENEFITS

6011 MISC. BENEFITS

1,000

6020 TRAINING/EDUCATION

3,000 |

6030 TRAVEL/CONFERENCES

10,000 |

6040 PROF MEM/DUES & FEES

6050 OFFICE SUPPLIES

1,500

6060 OFFICE EQUIPMENT

6070 PHOTOCOPY SUPPLIES

6080 ADVERTISING

5090 POSTAGE

6100 COURIER

6110 TELEPHONE/FAX

7,934

6120 PUBL /SUBSCRIPTIONS

6130 COMPUTER HARDWARE

6140 COMPUTER SOFTWARE

6150 MEETING EXPENSES

6160 LIABILITY INSURANCE

6180 COST RECOVERY

7000 HEAT

6,342

7010 ELECTRICAL

85,000

7020 WATER

41,590

7030 BLDG/FACILITY MAINT

2,500

7040 BLDG/FACILITY REPAIR

5,000

7050 BLDG/FACILITY INS

7060 BLDG/FACILITY RENOV

105

7070 BLDG/FACILITY RENTAL

7080 PLANT MAINTENANCE

4,000

7090 PLANT REPAIRS

7100 MAINT, TOOLS/EQUIP

7110 SECURITY

7,800

7120 PROPERTY TAXES

7130 DEMOLITION

7500 VEH/EQUIP MAINT.

144

7505 GASOLINE AND DIESEL

7510 VEH/EQUIP REPAIRS

_“90

7520 VEH/EQUIP INSURANGE

7530 VEH/EQUIP REPLACEMENT

7540 VEH/EQUIP RENTAL

4,000

7550 VEH/EQUIP TOWING

7560 VEH/EQUIP GEN SUPPL

7570 VEH/EQUIP TOOLS

8000 OPERATIONAL EQUIP

25,000 |

8010 OPERATIONAL MAT/SUPP

395,000

8020 MAINTENANCE EQUIP

32,000

8025 COMMUNITY EVENTS

8030 MAINTENANCE MAT/SUPP

8050 COST OF SALES

8080 STREET LIGHTS

5,000

8090 UNIFORMS/CLOTHING

14,000

12,200

8100 PROFESSIONAL SERVICE

350

8110 CONTRACTS/AGREEMENTS

325,000

350,000

8120 LEASES

8130 LICENSES/PERMITS

11,620

8135 REGULATORY FEES

300,000

8140 EASEMENTS/ROW COSTS

8150 GRANTS TO ORGANIZATIONS

"~ $59,859

13,137

g0 (300)

550/
o (22,000

640

Requested Budget

$3,365,235

$56,772

7,832,660 © . $2,880,432
| |

9% Increase (Decrease)

2.0%
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Projected

Cperating
BUILDINGS OPERATING Results Budget Increase
BUDGET 2019-20 2018-19 2018-19 (decrease)
6000 WAGES/SALARIES $ 1,378,727 | § $49,235
6010 BENEFITS 343,754 297,112 5,315
6011 MISC. BENEFITS 30 - -
5020 TRAINING/EDUCATION 7,000 10,000 -
6030 TRAVEL/CONFERENCES 1,000 2,500 -
5040 PROF MEM/DUES & FEES 100 100 -
5050 OFFICE SUPPLIES 1,701 1,500 -
6060 OFFICE EQUIPMENT 2113 2,500 -]
6070 PHOTOCOPY SUPPLIES - -
6080 ADVERTISING - -
6090 POSTAGE - -
6100 COURIER - .
6110 TELEPHONE/FAX 100 300 -
§120 PUBL./SUBSCRIFTIONS - -
5130 COMPUTER HARDWARE 2,000 4,000 -
§140 COMPUTER SOFTWARE 11,800 8,000 -
6150 MEETING EXPENSES - -
65160 LIABILITY INSURANCE - -
6180 COST RECOVERY -
7000 HEAT o 100,000 100,000
7010 ELECTRICAL 497,580 460,000 -
7020 WATER ) 27,671 16,000
7030 BLDG/FACILITY MAINT o 10,000 33,500
7040 BLDG/FACILITY REPAR i -
7050 ‘BLDG/FACILITY:INS VR RN
7060 BLDG/FACILITY RENOV 100,000 100,000 °
7070 BLDG/FACILITY RENTAL 4,200
7080 PLANT MAINTENANCE 18,500 ¢
7090 PLANT REPAIRS -
7100 MAINT. TOOLS/EQUIP 21,000 3,500
7110 SECURITY 126,637 119,700 -
7120 PROPERTY TAXES .
7130 DEMOLITION -
7500 VEH/EQUIP MAINT. -
7505 GASOLINE AND DIESEL -
7510 VEH/EQUIP REPAIRS -
7520 VEH/EQUIP INSURANCE =
7530 VEH/EQUIP REPLACEMNT N -
7540 VEH/EQUIP RENTAL 5,430 =
7550 VEH/EQUIP TOWING -
7560 VEH/EQUIP GEN SUPPL -
7570 VEH/EQUIP TOOLS -
8000 CPERATIONAL EQUIP _ -
8010 OPERATIONAL MAT/SUPP 105,000 -
8020 MAINTENANCE EQUIP 2,110 -
8025 COMMUNITY EVENTS | ot -
8030 MAINTENANCE MAT/SUPP | | = cEsmdmiatmaned -
8050 COST OF SALES -
8080 STREET LIGHTS -
8090 UNIFCRMS/CLOTHING 5,500 -
8100 PROFESSIONAL SERVICE 53,000 1,000
8110 CONTRACTS/AGREEMENTS 158,600 (25,000)
8120 LEASES -
8130 LICENSES/PERMITS 550 -
8135 REGULATORY FEES -
8140 EASEMENTS/ROW COSTS -
18150 GRANTS TO ORGANIZATIONS 60,000 -
Requested Budget $ 3,021,503 | § $35,649
% Increase {Decrease) 1.2%
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Projected
Operating
LIBRARIES Results Budget
BUDGET 2019-20 2018-19 2018-19

Increase
(decrease)

6000 WAGES/SALARIES . lE -
6010 BENEFITS , -
6011 _MISC. BENEFITS _ -
6020 TRAINING/EDUCATION - -
6030 TRAVEL/CONFERENCES _ -
5040 PROF MEM/DUES & FEES i -
6050 QFFICE SUPPLIES = _ 500 -
6060 QFFICE EQUIPMENT 880 1,200
6070 PHQTOCQPY SUPPLIES _ o
6080 ADVERTISING o -
6090 PQSTAGE _ -
6100 COURIER o -
6110 TELEPHONE/FAX ‘ 8,045 7,850
6120 PUBL./SUBSCRIPTIONS -
6130 COMPUTER HARDWARE 1 -
6140 COMPUTER SQFTWARE -
6150 MEETING EXPENSES -
6160 LIABILITY INSURANCE - -
6180 CQST RECOVERY _ -

7000 HEAT _ -
7010 ELECTRICAL 5,197 5000 ©
7020 WATER i 3,243 2,500
7030 BLOG/FACILITY MAINT 76| 7,550
7040 BLDG/FACILITY REPAIR 71 -

7050 BLDG/FACILITY INS e -
7060 BLDG/FACILITY RENOV -
7070 BLDG/FACILITY RENTAL 177,034 171,400
7080 PLANT MAINTENANCE . -
7090 PLANT REPAIRS _ i . -

7100 MAINT. TOOLS/EQUIP ’ . -
7110 SECURITY 10,362 -
7120 PROPERTY TAXES . T
7130 OEMOLITIQN _ -
7500 VEH/EQUIP MAINT. -
7505 GASOLINE AND DIESEL _ -
7510 VEH/EQUIP REPAIRS . - -
7520 VEH/EQUIP INSURANCE B -
7530 VEH/EQUIP REPLACEMNT .
7540 VEH/EQUIP RENTAL . -
7550 VEH/EQUIP TOWING -
7560 VEH/EQUIP GEN SUPPL S

7570 VEH/EQUIP TOOLS ] ) -
8000 OPERATIONAL EQUIP - 450
8010 OPERATIONAL MAT/SUPP 3,259 5,500
8020 MAINTENANCE EQUIP o L
8025 COMMUNITY EVENTS ) -
8030 MAINTENANCE MAT/SUPP ' _ -
8080 STREET LIGHTS -
8090 UNIFQRMS/CLOTHING , -

174,828 .

8050 CQST QF SALES ___ B - -
8100 PROFESSIQNAL SERVICE 10,320 - & -
8110 CONTRACTS/AGREEMENTS 20,000 20,000

8120 LEASES T -
8130 LICENSES/PERMITS _ -
8135 REGULATQRY FEES _ -
8140 EASEMENTS/RQW COSTS B -

8150 GRANTS TO ORGANIZATIONS -

Requested Budget 7 $238,487 221950

$3,578

% Increase (Decrease) o -‘ ' ' 1.6%
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Projected Qperating

Facitities Resulis Budget Increase
Budget 2019-20 2018-19 2018-19 {Decrease)
6000 WAGES/SALARIES $ 1,669,180 : § 1,347,214 3§ 110,949
6010 BENEFITS ) 296,875 241,498 26,982
6011 MISC, BENEFITS o - - -
6020 TRAINING/EDUCATION 4,369 8,000

6030 TRAVEL/CONFERENCES o 20,160 8,000

6040 PROF MEM/DUES & FEES _ 1,635 . 1,500

6050 QFFICE SUPPLIES 4,668 . 5,500

6060 QFFICE EQUIPMENT N 1,558 _ 2,000

6070 PHOTQCOPY SUPPLIES 1 - _ -

6080 ADVERTISING _ 10,186 _ 5,000

6090 PASTAGE e - - -
6100 CQURIER _ 828 _ 1,000 - -
6110 TELEPHONE/FAX 20,6560 20,500 {1,500)
6120 PUBL /SUBSCRIPTIONS L - - -
6130 COMPUTER HARDWARE o 2,101 2,500 -
6140 COMPUTER SOFTWARE e 2,537 o 2,500 -
6150 MEETING EXPENSES e oo A8ts 1,000 500
6180 CQST RECOVERY i - N - -
7000 HEAT _ 62,676 _ 48,000 22,000
7010 ELECTRICAL _ 510,978 500,000 =0 535.000 35,000
7020 WATER _ 42,962 35000 040,500 5,500
7030 BLDG/FACILITY MAINT 1 70,886 _ 85,000 7. ii@28000 {2,500)
7040 BLDG/FACILITYREPAIR | 79072 | 65,000

7050 BLDGIFACILITY, INS & i i i it
7060 BLDG/FACILITY RENOV 853 -

7070 BLDG/FACILITY RENTAL _ - N e
7080 PLANT MAINTENANCE 56,054 71,000

7090 PLANT REPAIRS _ - .
7100 MAINT. TOOLS/EQUIP _ - — :
7110 SECURITY _ 101,470 ..65,000 ¢
7120 PRDPERTY TAXES _ -

7130 DEMOLITION -
7500 VEH/EQUIP MAINT, 8,832 o
7505 GASOLINE AND DIESEL
7510 VEHEQUIP REPAIRS | N
7520 VEH/EQUIP INSURANCE =i i i
7530 VEH/EQUIP REPLAGEMNT
7540 VEH/EQUIP RENTAL _
7550 VEH/EQUIP TOWING _ - -
7560 VEH/EQUIP GEN SUPPL . -
7570 VEH/EOUIP TOOLS . -
8000 OPERATIONAL EQUIP 16,093 5,000

8010 QPERATIONAL MAT/SUPP 139,883 130,000
8020 MAINTENANCE EQUIP o - -
8025 COMMUNITY EVENTS : -
8030 MAINTENANCE MAT/SUPP

8050 CQST OF SALES ) 405,480 | 615,000 °

8080 STREET LIGHTS i - _ -

8090 _UNIFORMS/CLOTHING _ 12,638 8500 - uiigspnt -
8100 PROFESSIONAL SERVICE - 13,892 10,000 .
8110 CONTRACTS/IAGREEMENTS N 49,868

8120 LEASES ) -
8130 LICENSES/PERMITS _ -
8135 REGULATORY FEES _ -
8140 EASEMENTS/RQW COSTS T
8150 GRANTS TQ ORGANIZATIONS S

8195 WATER SUPPLY & HYDR -
9010 INT SHRT TERM BORROW -

HST ADJUSTMENT -
REQUESTED BUDGET $ 3,619,945 | § 160,930
% INCREASE (DECREASE) P | S TTas%
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Projected

Facilities ~ Centre 200 Qperating Results Budget Increase
Budoet 2019-20 2018-19 2018-19 (Decrease)
6000 WAGES/SALARIES _ $ 1,132,878 | § 811,006 °§. 1,038,856 % 227,850
6010 BENEFITS _ 180,869 148,883 SAT 3. 30,822
5011 MISC. BENEFITS _ -
6020 TRAIMING/EDUCATION 4,369 5,000 -
6030 TRAVEL/CONFERENGES 10,079 8,000 ' 4,000
6040 PROF MEM/DUES & FEES _ 780 4,000 -
6050 QFFICE SUPPLIES _ 4,418 4,500 ¢ -
B060 QFFICE EQUIPMENT 1,558 2,000 .
BO70 PHOTQGOPY SUPPLIES _ - -
6080 ADVERTISING o _ 10,186 5,000 5,000
6000 POSTAGE . -
6100 COURIER _ _ 303 _.1,000 ¢

6110 TELEPHONE/FAX ) 18,000 18,000 + R
6120 PUBL/SUBSCRIPTIONS _ = e -
6130 GOMPUTER HARDWARE _ 2,101 2,500 % -
6140 GOMPUTER SOFTWARE 2,537 2,500 -
6150 MEETING EXPENSES - o 1,815 o 1,000

6160 LIABILITY INSURANGE i i i S

B180 COST RECOVERY -

7000 HEAT _ i _ 17,815 25,000 ¢ -
7010 ELECTRICAL - 300,522 315,000 | -
7020 WATER N _ 21,878 20,000 ° -
7030 BLDG/FACILITY MAINT 46,452 55000 ° -

7040 BLDG/FACILITY REF‘AIR
7050 'BLOG.’FACILlTY INS = o T R e L T
7060 BLDG/FACILITY RENOV 853 -

7670 BLDG/FAGILITY RENTAL o

7080 PLANT MAINTENANCE 39411 36,000 -

7080 PLANT REPAIRS o -

7100 MAINT. TOOLS/EQUIP .

7110 SECURITY 68,567 65,000

7120 PROPERTY TAXES

7130 DEMOLITION o B

7500 VEH/EGUIP MAINT. - 4,480

7505 GASOLINE AND DIESEL.

7510 VEH/IEOUIP REPAIRS _‘_ T3e3 | 100
7520 VEH/EQUIP INSURANGE - i i i i
7530 VEH/EQUIP REPLACEMNT |

7540 VEH/EQUIP RENTAL 5,002 2,500

7550 VEH/EOUIP TOWING ) -
7560 VEH/EOUIP GEN SUPPL _ -

7570 VEH/IEQUIP TOOLS _ - -
8000 OPERATIONAL EQUIP N 15,440 5,000 2,500 ~(2,500)
8010_OPERATIONAL MAT/SUPP 100,766 100,000 o¢
8020 MAINTENANGE EQUIP .
8025 COMMUNITY EVENTS _ _ -
8030 MAINTENANGE MAT/SUPP _ -
8050 GOST OF SALES _ 388,480 600,000
3080 STREET LIGHTS

8080 UNIFORMS/CLOTHING T 10870 ' 6,000

8100 PROFESSIONAL SERVIGE 10,000 10,000

8110 CONTRACTS/AGREEMENTS 22764 © 35,000

8120 LEASES -

8130 LICENSESIPERMITS _ ) -

8135 REGULATORY FEES ) -

8140 EASEMENTS/ROW COSTS ; -

8150 GRANTS TO ORGANIZATIONS ) -

8195 WATER SUPPLY & HYDR _ -

9010 INT SHRT TERM BORROW _
HST ADJUSTMENT _ _ -

Requested Budget § " 2480840 | § 2300800 5. 2,544,062 § 4,172

% INCREASE (DECREASE} ' 9.2%
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Projected Operating

Facilities - County Arena Resuits Budget Increase
Budget 2019-20 2018-19 2018-19 (Decrease)
6000 WAGES/SALARIES $ 311416 |$§ 224,960 % {41,541)
6010 BENEFITS O 71,019 37,746 : 860
6011 MISC. BENEFITS ) _

6020 TRAINING/EDUCATION 1,000

6030 TRAVEL/CONFERENCES . 181 :

6040 PROF MEM/DUES & FEES 300 500

6050 OFFICE SUPPLIES 500

6060 OFFICE EQUIPMENT
6070 PHOTOCOPY SUPPLIES
6080 ADVERTISING

6090 POSTAGE

5100 COURIER
6110_TELEPHONE/FAX _ 1,000
6120 _PUBL./SUBSCRIPTIONS
6130 COMPUTER HARDWARE
6140 COMPUTER SOFTWARE
6150 MEETING EXPCNSES
6160 LIABILITY INSURANCE
6180 _COST RECOVERY

7000 HEAT o 6,500 |
7010_ELECTRICAL 75,000
7020 WATER B 5,500
7030 _BLDG/EACILITY MAINT _ 17,000

7040 BLDG/FACILITYREPAR |
7050 BLDGIFACILITY ANS 1 i i s
7060 BLDG/FACILITY RENOV
7070 BLDG/FACILITY RENTAL
7080 _PLANT MAINTENANCE 5,003
7090 PLANT REPAIRS
7100 _MAINT. TOOLS/EQUIP )
7110 _SECURITY _ o 1,100
7120 PROPERTY TAXES
7130 DEMOLITION

7500 VEH/EQUIP MAINT. o 2,842
7505 GASOLINE AND DIESEL

7510 VEH/EQUIPREPAIRS | , 500
7520 VEF/EQUIPANSURANCE &0 ay i s 4
7530 VEH/EQUIP REPLACEMNT
7540 VEH/EOUIP RENTAL

7550 VEH/EQUIP TOWING

7560 VEH/EQUIP GEN SUPPL
7570 VEH/EQUIP TOOLS

8000 OPERATIONAL EQUIP
8010 OPERATIONAL MAT/SUPP 23,076 15,000
8020 MAINTENANCE EQUIP
8025 COMMUNITY EVENTS

8030 MAINTENANCE MAT/SUPP )
8050 COST OF SALES 12,000
8080 STREET LIGHTS _
8090 UNIFORMS/CLOTHING 1 1,500 |
8100 PROFESSIONAL SERVICE 395 |
8110 CONTRACTS/AGREEMENTS _ 10,000
8120 LEASES _

18130 LICENSES/PERMITS

8135 REGULATORY FEES

8140 EASEMENTS/ROW COSTS
8150 GRANTS TO ORGANIZATIONS
8195 WATER SUPPLY & HYDR )
9010 INT SHRT TERM BORROW i
HST ADJUSTMENT

~ (2,500)

Requested Budget ' $ 553,428 | § (51,681}

% INCREASE (DECREASE) \ ' ?1 10.9%
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Facilities - Centennial Arena
Budget 2018-20

Projected Operating
Results
2018-19

Budget
2018-19

Increase
{Decrease)

6000 WAGES/SALARIES

103,568 | §

6010 BENEFITS

15,688

6011 MISC. BENEFITS

76,014

13,153

6020 TRAINING/EDUCATION

6030 TRAVEL/CONFERENCES

6040 PROF MEM/DUES & FEES

150

§050 OFFICE SUFPLIES

6060 OFFICE EQUIPMENT

§070 PHOTOCORY SUPPLIES

§080 ADVERTISING

6030 POSTAGE

6100 COURIER

6110 TELEPHONE/FAX

661

6120 PUBL /SUBSCRIPTIONS

6130 COMPUTER HARDWARE

6140 COMPUTER SOFTWARE

6150 MEETING EXPENSES

6160 LJABILITY INSURANCE

6180 COST RECOVERY

7000 HEAT

13,238

10,500

7010 ELECTRICAL

50,788

45,046
12,894

25,000 -

7020 WATER

2,759

1,500 -

7030 BLDG/FACILITY MAINT

1,614

2,500 -

7040 BLDG/FACILITY REPAR
7050 BLDGIFACILITY INS i
70680 BLDG/FACILITY RENQV

.. 2500

7070 BEDG/FACILITY RENTAL

7080 PLANT MAINTENANCE

7090 PLANT REPAIRS

7100 MAINT. TOOLS/EQUIF

7110 SECURITY

7120 PROPERTY TAXES

7130 DEMOLITION

7500 VEH/IEQUIP MAINT.

7505 GASOLINE AND DIESEL

7510 VEH/EQUIP REPAIRS

7530 VEH/EQUIP REPLACEMNT

7520 VEH_/EQU|P'|N.SURA.NCE R R

7540 VEH/EQUIP RENTAL

7550 VEH/EQUIP TOWING

7560 VEH/EQUIP GEN SUPPL

7570 VEH/EQUIF TOOLS

8000 QPERATIONAL EQUIP

153

3010 OPERATIONAL MAT/SUPP

1,473

8020 MAINTENANCE EQUIP

8025 COMMUNITY EVENTS

3030 MAINTENANCE MAT/SUPP

8050 COST OF SALES

8080 STREET LIGHTS

8090 UNIFORMS/CLOTHING

268

§100 PROFESSIONAL SERVICE

3,508

8110 CONTRACTSIAGREEMENTS

978

8120 LEASES

8130 LICENSES/PERMITS

8135 REGULATORY FEES

8140 _EASEMENTS/ROW COSTS

8150 GRANTS TO ORGANIZATIONS

8185 WATER SUPPLY & HYDR

9010 INT SHRT TERM BORROW

HST ADJUSTMENT

Requested Budget

200,064 | §

131,188 i$

223,608 % 55,441

% INCREASE (DECREASE)

]

| .
70.5%
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Facilities - CBU Arena
Budget 2019-20

Projected Operating
Results
2018-19

Increase
{Decrease)

Budget
2018-19

6000

WAGES/SALARIES

$ 120,713 | §

235233 . §. 0001448260 (120,407)

6010

BENEFITS

...... 29288

4715 244200 " (17,595)

6011

MISC. BENEFITS

6020

TRAINING/EDUCATION

6030

TRAVEL/CONFERENCES

6040

PROF MEM/DUES & FEES

6050

QFFICE SUPPLIES

300

250

500

6060

QOFFICE ECUIPMENT

6070

PHOTQCOPY SUPPLIES

6080

ADVERTISING

6090

POSTAGE _

6100

CCURIER

525

6110

TELEPHONE/FAX

1,000

6120

PUBL./SUBSCRIPTIONS

1,500 -

6130

COMPUTER HARDWARE

6140

COMPUTER SOFTWARE

6150

MEETING EXPENSES

6160

LIABILITY INSURANCE

6180

COST RECOVERY

7000

HEAT

25,062

4500

7010

ELECTRICAL

69,735

75,000

7020

WATER

‘2,500

6,000 ° (2,000)

7030

BLDG/FACILITY MAINT

.5.820

12,500

7040
7050
7060

BLDG/FACILITYREPAR |

BLDG/FACILITY.INS -1
BLDG/FACILITY RENOV

(2200

7070

BLDG/FACILITY RENTAL

7080

PLANT MAINTENANCE

11,640

7090

PLANT REPAIRS

15,000

7100

MAINT. TOOLS/EQUIP

7110

SECURITY

600

7120

PROPERTY TAXES

7130

DEMOLITION

7500

VEH/EQUIP MAINT.

1,500

7505

GASOLINE AND DIESEL

7510

VEH/EQUIP REPAIRS

2,500

7520

VEH/EQUIP INSURANCE

7530

VEH/EQUIP REPLACEMNT

7540

VEH/EQUIP RENTAL

7350

VEH/EGUIP TOWING

7360
7570
8000

VEH/EGUIP GEN SUPPL

VEH/ECGUIP TOOLS

OPERATIONAL EGUHP

500

8010

OPERATIONAL MAT/SUPP

12,436

15,000

8020

MAINTENANCE EQUIP

8025

COMMUNITY EVENTS

8030

MAINTENANCE MAT/SUPP

8050 COST OF SALES

5,000

8080

STREET LIGHTS

8090

UNIFORMS/CLOTHING

200

8100

PROFESSIONAL SERVICE

8110

CONTRACTS/AGREEMENTS

8120

LEASES

8130

LICENSES/PERMITS

8135

REGULATORY FEES

8140

EASEMENTS/ROW COSTS

8150

GRANTS TO ORGANIZATIONS

8195

WATER SUPPLY & HYDR

9010

INT SHRT TERM BORROW

HST ADJUSTMENT

Reque'ét-éd Budget

410,448 %

3 295134 | §

276446 § (134,002
i i

% INCREASE (DECREASE)

H

| ' i -32.6%
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Facilities - Bayplex Arena
Budget 2019-20

Projected Operating
Results
2018-19

Increase
(Decrease)

6000 WAGES/SALARIES

$ 606 | §

6010 BENEFITS

6011 _MISC. BENEFITS

6020 TRAINING/EDUCATION

6030 TRAVEL/CONFERENCES

6040 PROF MEM/DUES & FEES

105 |

6050 QFFICE SUPPLIES

6060 QFFICE EQUIPMENT

6070 PHOTOCOPY SUPPLIES

6080 ADVERTISING

6090 PQSTAGE _

6100 COURIER

6110 TELEPHONE/FAX

6120 PUBL/SUBSCRIPTIONS

6130 COMPUTER HARDWARE

6140 COMPUTER SOFTWARE

6150 MEETING EXPENSES

6160 LIABILITY INSURANCE

6180 COST RECQVERY

7000 HEAT

7010 ELECTRIGAL

14,933

7020 WATER

10,325

7030 BLDG/FACILITY MAINT

7040 BLOG/FACILITY REPAIR _

7050 ‘BLDGFACILITY.INS i

7060 BLDG/FACILITY RENOV

980

7070 BLDG/FACILITY RENTAL

7080 PLANT MAINTENANCE

7090 PLANT REPAIRS

7100 MAINT. TQOLS/EQUIP

7110 SECURITY

31,203

7120 PROPERTY TAXES

7130 _DEMOLITION

7500 VEH/EQUIP MAINT.

7505 GASOLINE AND DIESEL

7510 VEH/EQUIP REPAIRS

7520 VEH/EQUIP INSURANCE

7530 VEH/EQUIP REPLACEMNT

7540 VEH/EQUIP RENTAL

7550 VEH/EQUIP TOWING

7560 VEH/EQUIP GEN SUPPL

7570 VEH/EQUIP TOOLS

8000 QPERATIONAL EQUIP

8010 QPERATIONAL MAT/SUPP

1,231

8020 MAINTENANCE EQUIP

8025 COMMUNITY EVENTS

8030 MAINTENANGE MAT/SUPP

8050 CQST OF SALES

8080 STREET LIGHTS

8090 UNIFORMS/CLOTHING

8100 PROFESSIONAL SERVICE

8110 CONTRACTS/AGREEMENTS

16,126

8120 LEASES

8130 LICENSES/PERMITS

8135 REGULATORY FEES

8140 EASEMENTS/ROW COSTS

8150 GRANTS TO ORGANIZATIONS

8195 WATER SUPPLY & HYDR

8010 INT SHRT TERM BORROW

HST ADJUSTMENT

Requested Budget

5 84,478 | §

40,000

40,000 - §

% INCREASE (DECREASE)
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Projected
Operaling
Facilities Results Budgst Increase
Budget 2018-20 ) 2015-19 2015-1% (Decreass)
I
Facilities Revenue ) ;
4808 | Advertising 1% 11,850 | § 15,000
5001 : Ice Rentals ] 724,212 .830,000
5002 | Public Skating 1,438 | -
5003 | High School Hockey . - -
5004 | Arena Rental R 141,043 | 130,000 :
5005 | Gym Rental L 1e217 -
5006 | Canteen Sales 711,565 855,000 -
5009 | Major Events 168,562 | 125,000
5010 ; Other Revenue . ....304,360 85,000
5032 | Special Event Revenue - o
5033 | Equipmant Rentals - -
5034 | Facilities Rental 4,043 -
Total Facilities Revenue $ 2,084,181 | $ 2,040,000
% Increase (Decrease) i
CENTER 200 5
4803 | Adveriising ) 3 10,000 | $ 10,000 -
5001 | lce Rentals i 262,333 300,000 ¢ __{30,000)
5002 | Public Skating - - _ -
5003 | High School Hockey o - - -
5004 | Arena Rental B 100,000 | 70,000 30,000_
5005 | Gym Rental - - -
5008 | Canleen Sales 707,174 540,000 -
5008 : Major Events o 165,552 .. .325000 =
5010 | Other Revenue 293,157 50,000 25,000
5032 | Special Event Revenue i - - -
5033 | EquipmentRentals - _ - . 10,000
5034 | Facilities Rental - - -
Total Center 200 E 1,541,218 | § 1,395,000 35,000
ARENA COUNTY ;
4808 | Advertising B 1,850 | § 5,000
5001 | Ice Rentals ) 241,748 ) 285,000
5002 | Public Skating, - -
5003 | High School Hockey ) - -
5004 | Arena Rental ) 12,900 e
5005 | Gym Rental - -
5006 : Canteen Sales 4,391 15.0C0
5008 | Major Events o - ) -
5010 | Other Revenue 11,203 25,000
5032 | Special Event Revenue ) - -
5033 | Equipment Rentals - -
5034 | Facilittes Rental 4,043 -
Total County Arena $ 276,13¢ | $ 330,000 -
| ARENA CBU / CENTENNIAL,
4808 ; Adverising 5 - 3 -
5001 | lce Rentals 220,131 245,000
| 5002 | Public Skating B 1,438 B -
5003 | High Schoal Hockey -
5004 | Arena Rental . 28,043
5005 | Gym Rental ) 16,217
5006 | Canteen Sales N -
5009 : Major Evenis ) -
5010 { Other Revenue ) -
| 5032 | Special Event Revenue -
5033 | Equipment Rentals -
5034 | Facilities Rental i -
. Total Centennial Arena $ 266,830 | §
ARENA BAYPLEX )
4808 | Adverlising . $ - $
| 5001 | Ice Rentals -
5002 | Public Skating -
5003 | High School Hockey Lo -
5004 | Arena Rental B | -
5005 | Gym Rental . -
5008 | Canteen Sales ) -
5009 : MajorEvents -
5010 | Other Revenue -
5032 | Special Event Revenue -
5033 | Equipment Rentals Lo "
5034 | Facilities Rental ) -
Total Centennial Arena | $ - $




Recreation
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Recreation
Budget 2019-20

Projected
Operating
Resuits
2018-19

Budget
2018-19

Increase

(decrease)

$

668,983

$

691438 . §

6010 BENEFITS

141,693

146,648 .

6011 STUDENT WAGES & BENEFITS

6020 TRAINING/EDUCATION

236,426

320,000

14,060

6030 TRAVEL/CONFERENCES

31,062

16,000

© 35,000

6040 PROF MEM/DUES & FEES

3,225

3,500

6050 OFFICE SUPPLIES

7,569

6060 OFFICE EQUIPMENT

7177

8,000

5070 PHOTOCOPY SUPPLIES

6080 ADVERTISING

6090 POSTAGE

69,166 |

70,000

6100 COURIER

6110 TELEPHONE/FAX

9,724

6120 PUBL./SUBSCRIPTIONS

262

6130 COMPUTER HARDWARE

5,629

6140 COMPUTER SOFTWARE

6130 MEETING EXPENSES
6160 LIABILITY INSURANCE = i
6180 COST RECOVERY

7000 HEAT

7010 ELECTRICAL

8,000 :

7020 WATER

7030 BLDG/FACILITY MAINT

7040 BLDG/FACILITY REPAIR

7050 BLDG/FACLLITY INS

7060 BLDG/FACILITY RENOV

7070 BLDG/FACILITY RENTAL

43,02¢ |

7080 PLANT MAINTENANCE

7090 PLANT REPAIRS

7100 MAINT. TOOLS/EQUIP

7110 SECURITY

7120 PROPERTY TAXES

7130 DEMOLITION

7500 VEH/EQUIP MAINT,

7505 GASOLINE AND DIESEL

7510 VEH/EQUIP REPAIRS

7520 VEH/EQUIP INSURANCE

7530 VEH/EQUIP REPLACEMENT

7540 VEH/EQUIP RENTAL

7550 VEH/EQUIP TOWING

7560 VEH/EQUIP GENSUPPLY

7570 VEH/EQUIP TOOLS

8000 OPERATIONAL MATERIAL & SUPPLY

171,436

175,000

8010 OPERATIONAL MAT/SUPP

8020 MAINTENANCE EQUIPMENT

8025 COMMUNITY EVENTS

i

330,482

334,615

8030 MAINTENANCE MAT/SUPP

8050 COST OF SALES

8080 STREET LIGHTS

8030 UNIFORMS/CLOTHING

8100 PROFESSIONAL SERVICE

8110 CONTRACTS/AGREEMENTS

8120 LEASES

8130 LICENSES/PERMITS

8140 EASEMENTS/ROW COSTS

8150 SCHOLARSHIPS

20,000

20,000

8160 SPECIAL EVENTS & FESTIVALS

331,110

356,562

8170 OPERATING GRANTS POLICY

404,011

380,500 -

Requested Budget

$

2,495,041

‘5

2,620,463 3

2,654,835 §

25,362
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Projected

. Operating .
Recreation Results Budget Increase
Budget 2019-20 2018-19 2018-19 (decrease)
5031 PROGRAM REVENUE $ 30,000 % 30,000 - 5 -
5034 FACILITY RENTALS 10,140 10,000 -]

_ Total Recreation Revenue $ 40,140 [ $ 40,000 ‘$ . 40,000 $ -

% Increase (Decrease)
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Projected Operating

POLICE SERVICES Results Budget Increase
BUDGET 2019-20 2018-19 2018-19 {Decrease)
WAGES, SALARIES & BENEFITS : ,
6000 WAGES/SALARIES $ 22,835,081 | § 22,835,081 3,415,861 580,579
6010 BENEFITS 4,178,630 4,178,629 - 4,292,509 113,880
TOTAL WAGES, SALARIES & BENEFITS 27,352,189 27,013,711 27,708,169 . 684,459
6011 WAGES, SALARIES & BENEFIT RECOVERY e L
PROVINCIAL (19 Officers) (1,800,000, (1,900,000) * -
MEMBERTOU POLICING ~ (909,754) (909,754) ; L (15,960)
OTHER PARTNERSHIPS (890,000} (890,000) -
Total 6011 WAGES/BENEFIT RECOVERY (3,699,754) (3,699,754) {15,960)
TOTAL WAGES, SALARIES & BENEFITS, NET OF RECOVERY 23,652,435 23,313,857 678,499
6020 TRAIN!NG/EDUCATION 162,927 142,927 34,593
6030 TRAVEL/CONFERENCES 72,000 105,000 :iinieitn08,0000 0 -
6040 PROF MEM/DUES & FEES 3,000 5,000 : -
6050 OFFICE SUPPLIES 42,000 48,000 -
5060 OFFICE EQUIPMENT 51,000 55,000 B -
G070 PHOTOCOPY SUPPLIES 16,000 18,000 : -
6080 ADVERTISING 5,000 5,000 -
6050 POSTAGE & COURIER 10,500 7,000 - -
6110 TELEPHONE/FAX 275,000 275,000 -
6120 PUBL./SUBSCRIPTIONS 8,000 4,000 -
6130 COMPUTER HARDWARE 138,000 132,000 -
6140 COMPUTER SOFTWARE 182,000 240,000 -
6150 MEETING EXPENSES S 14,322 17,000 -
6160 LIABILITY INSURANCE®. 77 e s s SRR B
6170 PROMATION L 14,000 11,000 . 10 -
6180 OTHER COST RECOVERY MEMBERTCU {161,271) (161,271) ' 16,573
7000 HEAT 47,000 47,000 _ -
7010 ELECTRICAL 115,000 115,000 . -
7020 WATER 8,000 8,000 -
7030 BLDG/FACILITY MAINT 53,000 83,000 - -
7040 BLDG/FACILITY REPAIR 10,000 15,000 -
7050 BLDG/FACILITYANS i 0 Sl e '
7060 BLOG/FACILITY RENQV 6,000 20,000
7070 BLDG/FACILITY RENTAL 64,000 64,000
7110 SECURITY B 3,700 3,700
7500 VEHICLE/EQUP MAINTENANCE 2,500 -
7505 GASOLINE & DIESEL 424,000 | 375,000
7510 VEH/EQUIP REPAIRS S 287,717 287,717 :
7520 VEH/EQUIP INSURANCE 70 i i LR
7530 VEH/EQUIP REPLACEMENT 500,000 | 580,000 -
7540 VEH/EQUIP RENTAL 5 1,500 | 2,000 -
7550 VEH/EQUIP TOWING 500 5,000 - -
7560 VEH/EQUIP GEN SUPPL - 10,000 {10,000)
8000 OPERATIONAL FQUIP 111,220 191,220 {56,220)
8010 OPERATIONAL MAT/SUP? 101,373 | 181,373 {46,373)
8020 MAINTENANCE EQUIP, 3,570 3,570 4,000
8030 MAINTENANCE MAT/SUPP 3,700 4,000 _ {a,000)
8040 COMM EGUIPMENT LINES 5,500 7.500 -
18090 UNIFORMS/CLOTHING 142,000 162,000 38,000
8100 PROFESSIONAL SERVICE 95,000 | 85,000 -
8110 CONTRACTS & AGREEMENTS 137,000 137,000 ° -
8120 LEASES - - -
8125 MAJOR INVESTIGATIONS 129,168 129,168 -
8130 LICENSES/PERMITS 500 3,000 - -
8150 GRANTS/SUBS TO ORG 170,000 [ 170,000 -
Requested Budget $ 26,916,861 | $ 26,916,861 $ . 27,611,032 § 695,072
% Increase (Decrease) 2.6%
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. Projected
( Operating
POLICE SERVICES Results Budget Increase
BUDGET 2019-20 2018-19 2018-19 {Decrease)
4751 RECORDS INQUIRIES $ 138,385 14,808 § 140,000 125,192
5151 FINES 266,136 356,562 . . 275,000 (83,562)
Total Police Services Revenue $ 404,521 373,370 .§- 415000 $ 41,630
% Increase (Decrease) 11.1%
Page 2
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Excerpt — DRAFT CBRM Board of Police Commissioners Minutes — February 26™, 2019

2019-2020 Proposed Police Budget:

Motion:

Moved by Commissioner George MacDonald, scconded by Commissioner Gillis, that the
proposed 2019-2020 Police Services Operating Budget be recommended to Council for
approval.

Motion Carried.
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CONDITIONAL TRANSFERS

Projected Operating

Results Budget Incresse

BUDGET 2019-20 2018-19 2018-19 {Decrease)
C.B./Victoria School Board $ 14,179,424 | § 18 : 280,258
Island Housing Authority{CBIHA) 1,868,648 1,839,719 : 83,120
Correctional Costs {Provincial) 1,083,287 1,095,286 - : (1,167)
Regional Library 659,902 670,000 - : 32,000
Property Assessment Cost 1,380,720 1,373,811 - 27,476
Business Improvement Commissions 97,043 97,043 58
[Requested Budget $ 19,269,024 | § 19,274,044 9,695,780 $ 421,746
% INCREASE (DECREASE) 2.2%
' Projected Operating )

FISCAL Restlts Budoet Increase
BUDGET 2019-20 2018-19 2018-19 (Decrease)
Short Term lnt_e_resf $ 355,876 | § -
Bani Charges 76,018 ) -
Interest on Debt 1,396,121 1,396,121 91,135
Principal on Debt _ 9,891,341 9,891,341 218,727
Allowance for Uncollectible Taxes 700,000 700,000 {100,000)
Appropriation to Capital 90,000 90,000 0, -
Amortization of bond discount 98,000 98,000 ) ~ {20,000)
Requested Budget $ 12,607,356 | § 12,620,462 $ 12,8:I0,324. s 189,862
% INCREASE (DECREASE) 1.5%
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Projectad

FIRE 5ERVICES - Budget Increase
BUDGET 2019-2020 Operating Results 2018-1% {Dacrease)
2018-19
6000 WAGES/SALARIES $ 5,749,779 | § 5,749,581 5,906,375 | $ 157,294
5010 BENEFITS 1,020,648 1,118,259 1,150,095 31,797
6011 MISCELLANEOUS BENEFITS 133,248 132,352 | 108,112 (24,240)
6020 TRAINING/EDUCATION 203,056 207,200 17,20 10,000
6030 TRAVEL/CONFERENCES 43,729 55,9001 10,000
6040 PROF MEM/DUES & FEES 11,261 11,733 -
BO50 QFFICE SUPPLIES 10,893 12,100]: -
6060 OFFICE EQUIPMENT 6,350 12,950/ -
6070 PHOTOCOPYING S5UPPLIES - 500 | {s00)
6080 ADVERTISING 6,357 5,350 .
6090 POSTAGE - - -
6100 COURIER 397 450 (450)
6110 TELEPHONE/FAX 36,672 44,997|" -
6120 PUBL./SUBSCRIPTIONS 1,124 2,700]: -
6130 COMPUTER HARDWARE 1,622 11,507 -
6140 COMPUTER SOFTWARE - 16,006 -
6150 MEETING EXPENSES 4,342 4,404 | -
6160 LIABILITY INSURANCE - - -
6170 PROMOTION 28,376 39,000 .
6180 COST RECOVERY - - .
7000 HEAT 100,017 102,352 .
7010 ELECTRICAL 73,850 64,535 -
7020 WATER 24,558 24523 883
7030 BLDG/FACILITY MAINT 45,938 63,731] -
7040 BLDG/FACILITY REPAIR 221,725 225,570 {203,318}
7050 BLDG/FACIITY IN5 11/ ih i s R -
7060 BLDG/FACILITY RENOV 7,893 10,000 -
7070 BLDG/FACILITY RENTAL - - -
7680 PLANT MAINTENANCE - 400 {400}
7500 VEH/EQUIP MAINT. 215,068 170,000 22,550
7505 GASOLINE & DIESEL 76,431 79,457 .
7510 VEH/EQUIP REPAIRS 765 4,000 .
(7520 VEM/EQUIP INSURANCE il vl S L -
7530 VEH/EQUIP REPLACEMNT 94,334 85,000 2,500
7540 VEH/EQUIP RENTAL 1,401 204 {204)
7550 VEH/EQUIP TOWING 940 2,000( % -
7560 VEH/EQUIP GEN 5UPPL 8,932 16,0001 -
8000 OPERATIONAL EQUIPMENT 183,301 359,000 11,233
B010 OPERATIONAL MAT/SUPP 43,468 45,870 -
8020 MAINTENANCE EQUIPMENT 33,562 52,599 -
B030 MAINTENANCE MAT/SUPP - - -
8040 COMM EQUIPMENT LINES 6,125 40,000 {40,000)
8030 UNIFORM5/CLOTHING 57,090 100,452 | {15,175)
8100 PROFESSIONAL SERVICES 5,852 19,338 {10,800}
8110 CONTRACTS/AGREEMENTS 91,299 234,420 (143,782)
8120 LEASES 272,986 125,041 3,388
8130 LICENSES/PERMITS 17,013 17,335 17,335 -
8150 GRANTS/5U3S TO ORG 1,707,939 1,711,051 1,736,487 25,436
8135 WATER 5UPPLY & HYDR 7,131,021 7,131,023 7,076,384 {54,639}
TOTAL 4 17,919,962 | $ 18,108,928 [ §%.:72:717,891,006] $ (217,922)
% Increase (Decrease) -1.2%
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A B C E
FINANCE
(ACCOUNTING, REVENUE, PROCUREMENT & Projected Operaling
CITIZENS SERVICE CENTRE) Results Budget Increase
+ {BUDGET 2019-20 201819 201819 (Decrease)
- —

5 |5000 WAGES/SALARIES $  1889695(% 1,924,372 % '§ A
4 6010 BENEFITS 368,301 367,498 11,020 |
5 |6180 COST RECOVERY ~(308,465) (322,150) -

& 6020 TRAINING/EDUCATION 8,469 18,040 -

[ 75030 TRAVEL/CONFERENCES 17,078 25,780 I
8 |6040 PROF MEM/OUES & FEES 3,724 5,575 1,050
5 16050 OFFICE SUPPLIES 12,776 | 14,500
1016060 OFFICE EQUIPMENT 16,468 14,500 -
11|6080 ADVERTISING 39,696 42,650
12|6090 POSTAGE 164,603 161,200

136100 COURIER 31,607 26,700
146110 TELEPHONE/FAX 16,796 15,920
156130 COMPUTER RARDWARE 2,496 15,400

[ 166140 COMPUTER SOFTWARE 7 - 48,000 47,000
18 |3010 OPERATIONAL MAT/SUPP 2,233 | 4,500 -
 19]8100 PROFESSIONAL SFRVICE 46,658 55,000  (5,000)
20|8110 CONTRACT/AGREEMENTS 42,256 55,835 50 {7.285)
21|8120 LEASES 12,508 12,360 . ;

[ 228180 TAX EXEMPT/WRITEOFF 133,144 40,000 -

23 i 5
24 [Requested Budget $ 2,548,040 | § 2,525 680 $ 702,663,026 § 138,246
25
25 |% INCREASE (DECREASE) t 5.5%
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A B ! E
Projected

FINANCE - ACCOUNTING Operating Results|  Budget Increase
1 {BUDGET 2019-20 2018-19 2018-19 (Decrease)
> _
| 5 [6000 WAGES/SALARIES $ 788820 % 823310 § 1,678
4 |6010 BENEFITS 123,047 118,737 . 7,604 |
| 5 16180 COST RECOVERY _ - - -
6 {6020 TRAINING/EDUCATION 2,078 6,500 -
7 |6030 TRAVEL/CONFERENCES 12,581 14,100
5 [6040 PROF MEM/DUES & FEES 2,804 4,250
| 9 16050 OFFICE SUPPLIES 1,533 4,000 -
10 |6060 OFFICE EQUIPMENT 3,307 4,000 -
11|6080 ADVERTISING (83) - -
| 12]6090 POSTAGE - - -
1316100 COURIER _ 401 200 150
14|6110 TELEPHONE/FAX 5,101 4,700 (500)
[ 15|6130 COMPUTER HARDWARE 2,142 6,900 (2,900)
1616140 COMPUTERSOFTWARE . - § -
17 [6160 LIABILITY INSURANCE * i e il & -
[ 16/8010 OPERATIONAL MAT/SUPP - - -
19 |8100 PROFESSIONAL SERVICE 46,658 55,000 (5,000)
208110 CONTRACTS/AGREEMENTS 141 - -
21[8120 LEASES 1,299 1,800 -
228180 TAX EXEMPT WRITE OFF - - -
23 T
24|Requested Budget $ 990,727 | § 1,043,497 $ 1,045,580  $ 2,082
25
25 |% INCREASE (DECREASE) 0.2%
27
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A B o] E
Projected Operating

NANCE - REVENUE Results Budget Increase
1 |BUDGET 2019-20 2018-19 2018-19 (Decrease)
. ;
5 |6000 WAGES/SALARIES ) $ 497,481 |$% 504,525 12,305
4 |6010 BENEFITS B | 127,680 116,967 - 2,961
| 5 [6180 COSTRECOVERY i (308,465) (322,150) - -
6 (6020 TRAINING/EDUCATION _ 68 | 4,790 ¢ -
7 {6030 TRAVEL/CONFERENCES _ 3,787 6,000 -
5 6040 PROFESSIONAL MEMBERSHIPS _ 300 525 . -
| 9 [60SO OFFICE SUPPLIES ) 4,868 4,500 - -
10]6060 OFFICE EQUIPMENT 7620 | 4,500 -
11]6080 ADVERTISING _ 19,330 20,500 -
12|6090 POSTAGE _ 101,397 98,600 - 2,900
13|6100 COURIER N “ ) - - -
12{6110 TELEPHONE/FAX B 5,547 5,580 -
156130 COMPUTER HARDWARE _ _ 354 3,400 (1,000)
16 /6140 COMPUTER SOFTWARE L 48,000 47,000 - 1,000
17|6160 LIABILITY INSURANCE B - - -
[ 18]8010 OPERATIONAL MAT/SUPP _ - - -
12|8100 PROFESSIONAL SERVICE _ N - S = -
20]8110 CONTRACTS/AGREEMENTS 34,167 143,650 - (5,000)
21[8120 LEASES _ 4,978 4,440 560
22|8180 TAX EXEMPT/WRITE OFF _ 133,144 | 40,000 100,000
24,.<equested Budget _ ' E 680,253 | § 582,827 $ 696,553 $ 113,726
25 i
50|% INCREASE (DECREASE) ) 19.5%
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B

Projected Operating

FINANCE - PROCUREMENT Results Budget

1 |BUDGET 2019-20 2018-19 2018-19

2 :

3 |6000 WAGES/SALARSES $ 368,532 | § 367,297 -
4 16010 BENEFITS 76,736 80,801

5 [6180 COST RECOVERY - - :

& |6020 TRAINING/EDUCATION 6,324 6,650
| 7 {6030 TRAVEL/CONFERENCES 710 4,680

8 16040 PROF MEM/DUES & FEES 620 800

9 |6050 OFFICE SUPPLIES 3,860 3,000 .

106060 OFFICE EQUIPMENT 3,498 3,000

11|6080 ADVERTISING 19,300 21,000
[ 12]6090 POSTAGE - -

136100 COURIER 149 100

146110 TELEPHONE/FAX 2,303 2,040 -
26130 COMPUTER HARDWARE - 1,700

16 |6140 COMPUTER SOFTWARE - -

1716160 LIABILITY INSURANCE - -
1318010 OPERATIONAL MAT/SUPP 2,233 4,500

198100 PROFESSIONAL SERVICE - -

208110 CONTRACTS/AGREEMENTS 325 -
2118120 LEASES 2,689 2,700

22|8180 TAX EXEMPT WRITE OFF - - e
24| Requested Budget $ 487,284 | $ 498,268 “$0510,202: 11,934
25

26 {% INCREASE {DECREASE) 2.4%
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A B [ ] E
Projected SR
Operating i 3udge

FINANCE - CITIZENS SERVICE CENTRE Results Budget s Requested Increase
1 |BUDGET 2019-20 2018-19 201819 = 2019-20 - (Decrease)
5 —
3 |6000 WAGES/SALARIES K 234,863 | $ 5,566
[ 4 [6010 BENEFTS 39,938 1,221
5 16180 COST RECOVERY - -
§ |6020 TRAINING/EDUCATION - -
| 7 |5030 TRAVEL/CONFERENCES - -
8 |6040 PROF MEM/DUES & FEES I e -
9 |6050 OFFICE SUPPLIES 2,509 -
106060 OFFICE EQUIPMENT 2,043 -
116080 ADVERTISING 1,150 -
126090 POSTAGE 63,206 1,900
13[6100 COURIER 31,057 4,800
1416110 TELEPHONE/FAX 3,845 ) 120
[ 1516130 COMPUTER HARDWARE - ) {1,000)
16 |6140 COMPUTER SOFTWARE - - -
176160 LIABILITY INSURANCE - - -
[ 18]8010 OPERATIONAL MAT/SUPP - - -
1918100 PROFESSIONAL SERVICE - - -
208110 CONTRACTS/AGREEMENTS 7,623 12,285 (2,285)
21 [8120 LEASES 3,543 3,420 180
228180 TAX EXEMPT/WRITE OFF - - -
23
24|Requested Budget B 389,776 | $ 401,088 B 10,503
25 |
26 |% INCREASE (DECREASE) i 2.6%
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Projected

Operating
Technology & Communications Results Budget Increase
Budget 2019-20 2018-19 2018-19 (Decrease)
6000 WAGES/SALARIES $ 540,764 | $ 541,536 22,607
6010 BENEFITS 110,729 111,085 2,766
8020 TRAINING/EDUCATION 10,861 12,000 -
6030 TRAVEL/CONFERENCES 19,809 20,000 -
6040 PROF MEM/DUES & FEES 654 1,000 -
6050 OFFICE SUPPLIES 791 3,000 (1,000)
6060 OFFICE EQUIPMENT 2,000 3,000 -
8070 PHOTOCOPY SUPPLIES - - -
6080 ADVERTISING 500 -
6100 COURIER _ 100 ! 300 -
6110 TELEPHONE / NETWORKS 51,383 60,000 1,200
6120 PUBL/SUBSCRIPTIONS 200 1,000 -
6130 COMPUTER HARDWARE 129,239 130,000 -
6140 COMPUTER SOFTWARE 174,069 175,000 3,500
6150 MEETING EXPENSE 489 500 -
8110 CONTRACTS / AGREEMENTS 36,599 40,000 000 -
8120 LEASES SAP 102,000 102,000 - 06,121 4121
8130 LICENSES/PERMITS 100,980 100,980 - 105,060, 4,080
Requested Budget 8 1,280,647 | § 1,301,881 “$: 1,339,154 § 37,273
% Increase (Decrease) | 2.9%
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Projected

Operating
Municipal Clerk Results Budget Increase
Budget 2019-20 2018-19 2018-19 (Decrease)
6000 WAGES/SALARIES $ 269,874 |$ 269,874 - § 9,272
6010 BENEFTS 56,881 56,881 1,403
6020 TRAINING/EDUCATION 5,500 5,500 -
6030 TRAVEL/CONFERENCES 6,500 6,500 -
6040 PROF MEM/DUES & FEES 654 1,000 -
6050 OFFICE SUPPLIES 2,928 4,700 (700)
6060 OFFICE EQUIPMENT 2,783 10,000 {3,500)
6070 PHOTOCOPY SUPPLIES 24,000 24,000 1,500
6080 ADVERTISING - 750 -
6100 COURIER 300 750 = -
6110 TELEPHONE/FAX 3,500 3,500 -
6120 PUBL/SUBSCRIPTIONS 1,800 1,800
6130 COMPUTER HARDWARE 3,596 - 6,000 -
6140 COMPUTER SOFTWARE 10,091 12,000
6150 MEETING EXPENSE _ _ 13,500 13,500
8110 CONTRACTS AND AGREEMENTS (ELECTIONS) 120,000 120,000 -
Requested Budget $ 521,907 | § 536,755 :$ 0

% Increase (Decrease)

Page 133



Administration

Page 134



Projected

Page 135

Operating
Administration Results Increase
Budget 2019-20 2018-19 (Decrease)
6000 WAGES/SALARIES $ 366,530 $ 357,587 K 6,538
6010 BENEFITS _ 57,248 63,779 743
6020 TRAINING/EDUCATION 1,095 4,800 -
6030 TRAVEL/CONFERENCES 30,000 36,500 ; (500)
6040 PROF MEM/DUES & FEES 2,662 2,600 i 100
6050 OFFICE SUPPLIES 2,800 2,800 ‘N -
6060 OFFICE EQUIPMENT - - : -
6100 COURIER ) - - -
6110 TELEPHONE/FAX 4,000 | 4,000 -
6120 PUBL/SUBSCRIPTIONS 752 475 -
6130 COMPUTER HARDWARE 1,000 (1,000
6140 COMPUTER SOFTWARE 2,920 - -]
6150 MEETING EXPENSE 15,000 2,920 580
6170 PROMOTION - 15,000 - -
8100 PROFESSIONAL SERVICE 72,864 125,000 [ {20,000)
8150 GRANTS/SUBSIDY TO ORGS 260,004 467,518 - 12,482
8160 CHARITABLE DONATIONS - - -
Requested Budget $ 815875|% 1,083,979 '$. 1,082,923 § (1,057}
% INCREASE (DECREASE) -0.1%
Page 10of 4




Projected
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Operating
Administration - CAO Results Budget Increase
Budget 2019-20 2018-19 2018-19 (Decrease)
6000 WAGES/SALARIES $ 295776 | $§ 263,485 § 9,054
6010 BENEFITS 43,738 45123 - 1,184
6020 TRAINING/EDUCATION 1,095 3,300 -
6030 TRAVEL/CONFERENCES 15,000 21,500 (500)
6040 PROF MEM/DUES & FEES 1,821 1,700 - 100
6050 OFFICE SUPPLIES 2,713 2,800 -
6060 OFFICE EQUIPMENT - - e
6100 COURIER - -
6110 TELEPHONE/FAX 2,914 3,000
6120 PUBLICATIONS/SUBSCRIPTIONS 264 200
6130 COMPUTER HARDWARE -
6140 COMPUTER SOFTWARE 2,855 -
6150 MEETING EXPENSE 7,592 1,920 -
6170 PROMOTION - 5,000
8100 PROFESSIONAL SERVICE 47,864 100,000
8150 GRANTS/SUBSIDY TO ORGS - -
8160 CHARITABLE DONATIONS -
Requested Budget 3 421,831 |$ 448,028 “$. . (9,582)
\ ‘
% INCREASE (DECREASE) | | 2.1%
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Projected
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Administration - Economic Operating
Development Results Budget increase
Budget 2019-20 2018-19 2018-19 (decrease)
6000 WAGES/SALARIES $ 70,754 94,103 §-
6010 BENEFITS 13,510 18,656 ~ (441)
6020 TRAINING/EDUCATION - 1,500 -
6030 TRAVEL/CONFERENCES 15,000 15,000 -
6040 PROF MEM/DUES & FEES 841 900 -
6050 OFFICE SUPPLIES 87 | - -]
6060 OFFICE EQUIPMENT - - - -
6100 COURIER - - - -
6110 TELEPHONE/FAX _ 1,086 | 1,000 -
6120 PUBL/SUBSCRIPTIONS 488 275 -
6130 COMPUTER HARDWARE - 1,000 - _ (1,000)!
6140 COMPUTER SOFTWARE 65 - mli -
6150 MEETING EXPENSE 7,408 1,000 -
6170 PROMOTION _ | - 10,000 -
8100 PROFESSIONAL SERVICE 25,000 | 25,000 00 -
8150 GRANTS/SUBSIDY TO ORGS 260,004 | 467,518 - 480,000. 12,482
8160 CHARITABLE DONATIONS - -
Requested Budget $ 394,244 635052 '$ = 644,477 $ 8,525
% INCREASE (DECREASE) ‘ 1.3%
Page 3



Administration Budget 2019-20

GL 8150 Grants/Subsidies to Organizations 2018-19
ORGANIZATION

CBRM Share (26%) of Core REN Funding
$861,365 $ 223,956 ¢
CBRM Share (13%) of total $488,940 Business P
Cape Breton 63,562
Destination Cape Breton Association 80,000
Savoy Theatre (Transfer from Sustainability) 100,000 -

Total Grants/ Subsidies to Organizations $ 467,518 $ 480,000

Pagedof 4
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| Projected

Operatin
PLANNING, BUILDING SERVICES & BYLAWS £95u1t59 Budget Increase
BUDGET 2019-20 2018-19 2018-19 {Decrease)
6000 WAGES/SALARIES $ 1,304,602 1,349,863 § 5,914 |
6010 BENEFITS | 273,225 280,541 - (709)
6020 TRAINING/EQUCATION 25,204 14,000 -
6030 TRAVEL/CONFERENCES 390,272 33,000 -
6040 PROF MEM/DUES & FEES 7,525 7,500
6050 OFFICE SUPPLIES 13,180 19,500
6060 OFFICE EQUIPMENT 6,227 | 12,500
6080 ADVERTISING 21,045 26,500
6110 TELEPHONE/FAX 19,500 19,500
6120 PUBL./SUBSCRIPTIONS 745 1,300
6130 COMPUTER HARDWARE | 2,696 10,500
6140 COMPUTER SOFTWARE 7,861 6,500
6150 MEETING EXPENSE 2,501 3,200
6170 PROMOTIONS 30,000 30000 i 030,000 000
7130 DEMOLITIONS 120,000 120,000
7500 VEH/EQUIP MAINT, - -
7505 GASOLINE & DIESEL - -
8000 OPERATIGNAL EQUIPMENT 33,001 33,000
8010 OPERATIONAL MAT/SUPE 2,052 4,000
8090 UNIFORMS / CLOTHING 7,598 8,500 :
8100 PROFESSIONAL SERVICE 41,321 53,000
8110 CONTRACTS/AGREEMENTS 411,400 421,400 :
8130 LICENSES/PERMITS 74,500 74,500 - -
8135 REGULATORY FEES 37,940 43,000 - " (2,000)]
8150 HERITAGE GRANTS 86,000 85,000 ] -
Requested Budget $ 2,567,396 2,656,804 7§ 2,665,010 8,205
% Increase (Decrease) 0.3%
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Projecied

Operating
Planning Results Increase
Budget 2019-20 2017-18 (Decrease)
6000 WAGES/SALARIES $ 701,319 701,319 $ '$ 39,683
6010 BENEFITS 140,276 140,276 6,179 |
6020 TRAINING/EDUCATION 1,894 6,000 -
6030 TRAVEL/CONFERENCES 11,523 20,000 (2,000)
6040 PROF MEM/DUES & FEES 3,000 3,000 -
60S0 OFFICE SUPPLIES 6,402 12,000
6060 OFFICE EQUIPMENT 5,403 8,000 )
6080 ADVERTISING 20,000 20,000
6110 TELEPHONE/FAX 7,500 7,500
6120 PUBL./SUBSCRIPTIONS 300 300
6130 COMPUTER HARDWARE 1,828 5,000
6140 COMPUTER SOFTWARE 7,710 4,500
6150 MEETING EXPENSE 2,501 2,500
6170 PROMOTIONS 30,000 30,000
7130 DEMOLITIONS - -
7500 VEH/EQUIP MAINT. - -
7505 GASOLINE & DIESEL - ey B
8000 OPERATIONAL EQUIPMENT - -
8010 OPERATIONAL MAT/SUPP - - -
8090 UNIFORMS / CLOTHING - I -
8100 PROFESSIONAL SERVICE 41,321 47,000 -
8110 CONTRACTS/AGREEMENTS 25,000 35,000 - -
8130 LICENSES/PERMITS 65,700 65,700 -
8135 REGULATORY FEES 13,000 16,000 (2,000)
8150 GRANTS /SUBS TO ORG 61,000 60,000 : -
Requested Budget $ 1,145,676 1,184,094 '$:1,229,956.. $§ 45,862

% Increase (Decrease)

3.9%
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Projected

Operating
Building Inspections Results Budget Increase
Budget 2019-20 2018-19 2018-19 (Decrease)
6000 WAGES/SALARIES $ 451,490 | $ 496,753 °$ $  (38,831)
6010 BENEFITS 99,458 106,775 " (7,695)
| 6020 TRAINING/EDUCATION 23,310 7,000 8,000
6030 TRAVEL/CONFERENCES - 26,749 12,000 -
6040 PROF MEM/DUES & FEES 4,000 4,000 -
6050 OFFICE SUPPLIES 5,508 6,000 -
6060 OFFICE EQUIPMENT - 2,000 -
6080 ADVERTISING 31 6,000 (2,000) |
6110 TELEPHONE/FAX 10,000 10,000 .
6120 PUBL./SUBSCRIPTIONS 445 1,000 -
6130 COMPUTER HARDWARE 868 4,000 -
6140 COMPUTER SOFTWARE - 1,000 -
6150 MEETING EXPENSE - 500 -
6170 PROMOTIONS - - -
7130 DEMOLITIONS 120,000 120,000 ) -
7500 VEH/EQUIP MAINT. - - -
| 7505 GASOLINE & DIESEL e - -
8000 OPERATIONAL EQUIPMENT 3,000 3,000 -
8010 OPERATIONAL MAT/SUPP - - -
8090 UNIFORMS / CLOTHING 4,386 6,000 I
8100 PROFESSIONAL SERVICE - 6,000 ~ (3,000)
8110 CONTRACTS/A__GREEMENTS - - -
| 8130 LICENSES/PERMITS - - -
8135 REGULATORY FEES - - -
8150 GRANTS /SUBS TO ORG - - ] -
| Requested Budget $ 749,246 | § 792,027 '$ 748,501 $ (43,527)
|
% Increase {Decrease} | -5.5%
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Projected

[

Operating
By-Laws Results Budget Increase
Budget 2019-20 2018-19 2018-19 (Decrease)
| 6000 WAGES/SALARIES $ 151,792 |$ 151,792 §
6010 BENEFITS _ 33,491 33,491
| 5020 TRAINING/EDUCATION - 1,000
6030 TRAVEL/CONFERENCES 1,000 1,000
6040 PROF MEM/DUES & FEES 525 500
6050 OFFICE SUPPLIES 1,271 1,500
| 6060 OFFICE EQUIPMENT 824 2,500
6080 ADVERTISING 1,015 500
6110 TELEPHONE/FAX 2,000 2,000
| 6120 PUBL./SUBSCRIPTIONS - -
6130 COMPUTER HARDWARE - 1,500
6140 COMPUTER SOFTWARE 151 1,000
6150 MEETING EXPENSE - 200 -
6170 PROMOTIONS - - i -
7130 DEMOLITIONS - - -
7500 VEH/EQUIP MAINT. - - -
7505 GASOLINE & DIESEL - - -
8000 OPERATIONAL EQUIPMENT 30,000 30,000 -
8010 OPERATIONAL MAT/SUPP 2,052 4,000 -
BO9O UNIFORMS / CLOTHING 3,213 2,500 -
8100 PROFESSIONAL SERVICE - - -
_____ 8110 CONTRACTS/AGREEMENTS 386,400 386,400 - -
8130 LICENSES/PERMITS 8,800 8,800 - -
8135 REGULATORY FEES 24,940 27,000 = -
| 8150 GRANTS /SUBS TO ORG 25,000 25,000 -
Requested Budget $ 672,474 | $ 680,683 -$ 686,553 5,870
% Increase (Decrease) i 0.9%
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Projected
Operating
PLANNING, BUILDING SERVICES & BYLAWS Results Budget Increase
BUDGET 2019-20 2018-19 2018-19 (Decrease)
_P_!_a"rihihg Revenue
5101 Building Development Permits $ 181,124 | $ -
5102 Subdivision fees 37,300 | -
5495 Other sales 2804 | 100
5496 Mapping sales 480 100
5497 L.UB and MPS amendment fees 6,000 -
5103 Development Permits - -
| Total Planning Revenue $ 227,708 246,000 § 200
By-Laws Revenue
| 5112 Vendors licenses s 10,600 14,000 '§ 500
5113 Animal licenses 6,310 11,000 -
5114 Taxi licenses 18,406 18,000 -
' 5115 Vending machine licenses o 10,070 7,500 -
| 5301/5302 Parking meter revenue and fines 362,400 365,000 5,000
" Total By-Laws Revenue $ 407,786 | 415500 ! 5,500
Total Revenue $ 635494 5,700
" Total % Increase (Decrease) 0.9%
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Projected
Operating
Human Resources & OHS Results Budget Increase
Budget 2019-20 2018-19 2018-19 (Decrease)
6000 WAGES/SALARIES |$ 751,152 |§ 851,153
6010 BENEFITS 3 181,967 181,966
6020 TRAINING/EDUCATION 8,850 0,850
6030 TRAVEL/CONFERENCES 19,784 27,000
6040 PROF MEM/DUES & FEES 2,300 2,300
60S0 OFFICE SUPPLIES 18,000 18,000
6060 OFFICE EQUIPMENT 2,500 2,500
6080 ADVERTISING 4,000 4,000
6100 COURIER - -
6110 TELEPHONE /FAX 13,375 13,375
6120 PUBL/SUBSCRIPTIONS 4,000 4,000
6130 COMPUTER HARDWARE 6,000 6,000
6130 COMPUTER HARDWARE 500 500
6150 MEETING EXPENSE 6,443 4,500
8010 OPERATIONAL MATERIALS/SUPPLIES _ - -
8100 PROFESSIONAL SERVICES 186,166 236,500
8110 CONTRACTS / AGREEMENTS 12,500 12,500
8120 LEASES - -
Reguested Budget $ 1,217,537 | § 1,374,144 $ (23,888)
% INCREASE (DECREASE) -1.7%
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Projected
Qperating
Human Resources Results Increase
Budget 2019-20 2018-19 2018-19 (Decrease)
6000 WAGES/SALARIES $ 597,236 | $ 697,236 §
6010 BENEFITS 150,019 150,019
6020 TRAINING/EDUCATION 4,000 4,000 -
6030 TRAVEL/CONFERENCES 9,784 16,000
6040 PROF MEM/DUES & FEES 1,700 1,700 -
6050 OFFICE SUPPLIES 15,000 15,000 -
6060 OFFICE EQUIPMENT 2,500 2,500 - -
6080 ADVERTISING 4,000 4,000 -
6100 COURIER - - -
6110 TELFPHONE / FAX 10,000 10,000 - ]
6120 PUBL/SUBSCRIPTIONS 2,000 2,000 - |
6130 COMPUTER HARDWARE | 4000 4,000 -
6140 COMPUTER SOFTWARE - - -
6150 MEETING EXPENSE _ 3,173 | 12,000 -
8010 OPERATIONAL MATERIALS/SUPPLIES - -
8100 PROFESSIONAL SERVICES 180,500 230,500
8110 CONTRACTS / AGREEMENTS 12,500 12,500
8120 LEASES - - o
Requested Budget $ 996,412 | § 1,151,455 '$ 1, (29,908)
| - | o
% INCREASE {(DECREASE) ‘1 -2.6%
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Occupational Health & Safety (OHS)

Projected

Operating Resulis Budget Increase
Budget 2018-20 2018-19 2018-19 (Decrease)
6000 WAGES/SALARIES $ 153,918 153,916 5,288
6010 BENEFITS 31,948 31,948 733
6020 TRAINING/EDUCATION 4,850 5,850 -
6030 TRAVEL/CONFERENCES 10,000 11,000 -
6040 PROF MEM/DUES & FEES 600 800 - -
6050 OFFICE SUPPLIES 3,000 3,000 - -
6060 OFFICE EQUIPMENT - - -
6080 ADVERTISING - - -
6100 COURIER - - -
6110 TELEPHONE/FAX 3,375 3,375 -
6120 PUBL/SUBSCRIPTIONS 2,000 2,000 -
6130 COMPUTER HARDWARE 2,000 2,000 -
6140 COMPUTER SOFTWARE 500 500 -
6150 MEETING EXPENSES 3,270 2,500 -
8010 OPERATIONAL MAT/SUPP - - -
8100 PROFESSIONAL SERVICES 5,666 6,000 ' -
8110 CONTRACTS/AGREEMENTS - - - -]
8120 LEASES - - S
Requested Budget $ 221,125 2226889 :$ 228710 § 6,021
% Increase (Decrease) 2.7%

Page 148



Page 149

[eSoy



| Projected

Operating ‘
Legal Results Budget . Increase
Budget 2019-20 201819 2018-19 . (Decrease)
6000 WAGES/SALARIES $ 185128 § 383,096 % 13,162
6010 BENEFITS 39,680 77,905 1,764
6020 TRAINING/EDUCATION 6,385 6,500 ‘ e
6030 TRAVEL/CONFERENCES 8,165 8,500 ' -
6040 PROF MEM/DUES & FEES 12,808 13,100 -
6050 OFFICE SUPPLIES 2,179 3,500 -
6060 OFFICE EQUIPMENT 3,500 4,200 -
6070 PHOTOCOPY LEASE 3,543 3,100 -
6080 ADVERTISING 1,500 1,000 -
6100 COURIER - 606 800
6110 TELEPHONE/FAX 3,008 4,400 (1,000)
6120 PUBL/SUBSCRIPTIONS 10,599 10,000 -
6130 COMPUTER HARDWARE 3,000 3,000 : -
6140 COMPUTER SOFTWARE 2,500 :
6150 MEETINGEXPENSE 200|500
6160 LIABILITY INSURANGE /i 0 04,101,028 71,045,744
6180 COST RECOVERY - -
8100 PROFESSIONAL SERVICES 203,470 | 154,500
Requested Budget $ 1,584,794 |$ 1,722,346 $ 1,843,612 § 121,266
% Increase (Decrease) 7.0%
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Projected

. Operating
Legislative Results Budget Increase
Budget 2019-20 2018-19 2018-19 (Decrease)
6000 WAGES/SALARIES $ 954,366 | § 940,114 0 125,786
6010 BENEFITS 115,957 151,286 202,382 51,087
6030 TRAVEL/CONFERENCES 160,234 188,238 ~__{10,000)
6040 PROF MEM/DUES & FEES 59,251 59,251 2,381
6050 OFFICESUPPLIES 18,400 18,400 -
6060 OFFCE EQUIPMENT 5,000 5,000 -
6080 ADVERTISING 14,500 14,500 -
6100 COURIER 250 250 -
6110 TELEPHONE / NETWORKS 24,390 25,548 (989)
6120 PUBL/SUBSCRIPTIONS 1,848 1,782 67
6130 COMPUTER HARDWARE 6,600 6,600 -
6150 MEETING EXPENSE 23,000 23,000 2,000
6170 PROMOTION 22,000 22,000 - -
Requested Budget $ 1405796 $ 1,455,969 % 170,342
% Increase (Decrease) 11.7%
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Projected Operating

Mayor Results Budget Increase
Budget 2019-20 201819 2018-19 (Decrease)
6000 WAGES/SALARIES $ 384,115 | § 375,854 17,366
6010 BENEFITS 64,378 62,516 - 4137
6030 TRAVEL/CONFERENCES 21,533 50,000 (10,000
6040 PROF [VIEM/DUES & FEES 5,542 5,542 183
6050 OFFICE SUPPLIES 6,400 6,400 -
6060 OFFICE EQINPMENT _ 3,000 3,000 -
6080 ADVERTISING 2,500 2,500 -
6100 COURIER . - T
6110 TELEPHONE / NETWORKS 5741 6,900 - -
6120 PUBL/SUBSCRIPTIONS 1,266 1,200 42
6130 COMPUTER HARDWARE 1,600 ; 1,600 -
6150 MEETING EXPENSE 7,500 7,500 -
6170 PROMOTION - - -
Requested Budget $ 503,575 : $ 11,728
% Increase {Decrease) | 2.2%
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Projected

Operating
Council Results Budget Increase
Budget 2019-20 2018-19 2018-19 {(Decrease)
6000 WAGES/SALARIES $ 570,252 | § 564,260 . $ ©$ 108,420
6010 BENEFITS _ - 51,579 88,769 46,960
6030 TRAVEL/CONFERENCES 138,701 138,238 -
6040 PROF MEM/DUES & FEES 53,709 53,709 2,198
60S0 OFFICE SUPPLIES 12,000 12,000 -
6060 OFFICE EQUIPMENT 2,000 2,000 - -
6080 ADVERTISING 12,000 12,000 -
6100 COURIER 250 250 - -
6110 TELEPHONE / NETWORKS 18,649 18,649 (989)
6120 PUBL/SUBSCRIPTIONS 582 582 ) 25
6130 COMPUTER HARDWARE 5,000 5,000 -
6150 MEETING EXPENSE 15,500 15,500 2,000
6170 PROMOTION 22,000 22,000 -
Requested Budget $ 002,221 | $ 932,957 '$ 1,001,571 $ 158,614
% Increase (Decrease) 17.0%
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Projected Operating

Resuits ~ Budgst : Variance |
2018-19 2018-19 :
TAXES
Praperty Taxes o S
Residential Taxes 71,020,938 70,876,028 2,611,584
Commercial Taxes 32,423,613 32,423,513 = (218,977)
Wind Farm taxation 211,362 - 193,661 - N 19,641
Resource Property taxation 1,382,015 1,382,015 33,063
'Recreational Property Taxes 15,151 15,151 - -
Forest Property 38,705 38,705 : (91}
'MTT Based on Special Calc. 510,182 432,518 78,142
Deed Transfer Tax 2,553,837 2,450,000 : 50,000
Total TAXES 108,155,703 107,811,501 2,573,361
GRANTS IN LIEU OF TAXES - :
FEDERAL GOVERNMENT 3,198,858 3,100,000 - (44,408)
FEDERAL GOV'T AGENCIES _
cBC 6,339 BB9E : (325)
Marine Atlantic 674,520 674,520 ! {5,384)
Canada Post 72,362 72,362 {664)
ECBC(DARR) - '. -
Total FEDERAL GOV'T AGENCIES 753,221 753,578 {6,383)
PROVINCIAL GOVERNMENT ‘ _—
Provincial Property & Farm Acreage Grant 2,008 666 2,049,882 : 121,416
Farm Acreage Grant - 28,570 730
Total PROVINCIAL GOVERNMENT 2,008,666 2,078,252 - 122,146
PROVINCIAL GOV'T AGENCIES o
Nova Scotia Power 2,800,261 2,802,273 - 140,408
Nova Scotia Lands Inc. 255,010 255,010 {9,457)
Total PROVINCIAL GOV'T AGENGIES 3,055,271 3,057,283 131,041
Total GRANTS IN LIEU OF TAXES 9,106,016 8,080,113 202,308
PROVINCIAL OPERATING GRANT 15,335,838 15,335,838 -
PROVINCIAL TRANSFERS HST | 628,491 524,444 £600,000 75,556
ADMINISTRATIVE B
Tax Interest 1,535,092 1,604,003 ~ {104,003)
 Ofher 8,859 10,000 : | = -
Total ADMINISTRATIVE 1,542,852 1,614,003 - /510,000 (104,003)
FINANCE - Tax Gertificates 25,235 30,000 .
FIRE SERVICES e
Provincial Transfers Fire Protection 156,223 180,305 ,234 . (71)
Membertou 448,518 448 516 448,516 -
Total FIRE SERVICES 604,739 B08,821 608,750 (71)
POLICE _ N
Police Revenue Fines 256,273 358,562 __ {83,562)
Records inguirles 144,320 14,808 125,192
Total POLICE 400,583 373,370 41,630
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Projected Operating

Resulls Budget Variance
2018-19 2018-19 ~
911 CALL ANSWER SERVICE 199,482 199,482 1,995
TRANSIT B : i ]
Cash Fares 351,385 | 385,000 - 15,000
Sydney Student Fares 39,480 40,000 30,000
UCCB Passes 164,099 | 180,000 : - 255,000
Shoppers Drug Mart Tickets 127,233 | 110,000 10,000
Adverlising Ravenue 44,300 35,000 - 5,000
Handi Trans 31,745 40,000 :. 10,000
Charters - 2,500 -
Other Transit Revenue - : -
Total TRANSIT 758,242 792,500 ° 4,117,500 325,000
SOLID WASTE L ; i -

Tipping Fees 2,141,178 12,000,000 2,400,000 400,000
Diversion Credits 300,000 300,000 : ©:300,000 -
Total SOLID WASTE 2,441,176 2,300,000 ° 2 400,000

SEWERS 94,460 100,000 - -

BUILDING RENTALS 527,685 503,630 - 92,860

WATER UTILITY CHARGES 4,951,510 4,951,510 -

By taws

Vendor Licenses 10,600 14,000 500

_Deg Licenses 6,310 11,000 -

 Taxilicenses 17,611 18,000 -

| Vending Machine Licenses 10,270 7,500 -

| Parking Meter Revenue 351,250 365,000 - 5,000

Total BY-LAWS 396,041 415,500 - 5,500

DEVELOPMENT / PLANNING

___________ Mapping Sales 460 2,000 100

| Other Sales o 3,608 4,000 100

| LUB and MPS amendment fees 170123.87 * 4,000 -

| Building Permits 36,428 200,000 -
Sub-Division Fees 3,000 36,000 -
Developmnet Permits - - -

Total DEVELOPMENT / PLANNING 213,619 246,000 200

RECREATION & FACILITIES
Ice Rentals 749,212 830,000 (25,000)
Public Skating 3,438 - -
High Schoot Hockey - - -
Arena Rental 31,443 130,000 “170,000 ¢ 40,000
Gym Rental oy - ] -
Canteen Sales 458,065 ! 855,000 : ~{5,000)
Major Events 98,552 125,000 ]
Other Revenue 445,954 85,000 15,000 |
Facilities Rental 92,919 10,000 - .
Program Equipment Rentals 23221 - 10,000
Program Revenue 24,000 30,000 "
Student Funding Revenue - - -

Total RECREATION & FACILITIES 1,934,522 2,065,000 35,000
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Projected Operating

Rasuits Budget Variance
2018-19 2018-19
SURPLUS TRANSF;R - -
GAS TAX REVENUE - - :
TOTAL REVENUE 147,317,204 146,860,803 - 150,510,298 ° 3,649,426
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Chart
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Water Utility
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OPERATING REVENUE
Metered

Flat Rate

Public Fire Protection
Sprinkler Service

Sales to Other Utilities
Interest on Overdue Accounts
Other Operating Revenue

TOTAL OPERATING REVENUE

OPERATING EXPENDITURES
Source of Supply

Power and Pumping

Water Treatment

Transmission and Distribution
Administration and General
Depreciation

Taxes

Other Operating Expenditures

TOTAL OPERATING EXPENDITURES

NET OPERATING REVENUE

NON-OPERATING REVENUE

Grants from Province of Nova Scotia
Amortization of Deferred Capital contribution
Disaster recovery

Repayment of Principal on Capital Debt

NON-OPERATING EXPENDITURES
Debt Charges -Principal

Debt Charges - Interest on debentures
New Debt -Principal

New Debt -Interest

Amortization of Debt Discount

Short Term Interest Charges (Bank Fees/Charges)

Appropriations
Capital Expenditure Out of Operations
Earnings

EXCESS OF REVENUE OVER EXPENDITURE

SURPLUS (DEFICIT), BEGINNING OF YEAR

SURPLUS (DEFICIT), END OF YEAR

Approved Budget
Budget Projection
2018-1% 2013-20
18,533,470 19,060,254
7,131,023 7,078,384
60,000 61,000
341,453 350,000
10,000 10,000
26,075,946 26,559,635
526,500 521,500
2,089,009 2,119,400
3,669,738 3,714,663
4,657,806 4,765,772
2,982,859 3,047 883
4,010,280 4132220
2,302,919 2,372,007
20,229,111 20,673,445
5,846,835 5,886,130
70,000

70,000 -
3,564,500 3,564,500
1,483,241 1,348,483
32,000 32,000
137,094 141,207
150,000 150,000
5,366,835 5,236,190
550,000 650,000
5,638,302 5,088,302
- 5,088,302 4,438,302
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Cape Breton Regional Municipality -Water Capital Budget
Proposed 2018 - 2019/20

2018-18 2019-20
Power & Pumping -
Storage 2,700,000.00 2,200,000.00
Transmission Mains 1,000,000.00 1,000,000.00
Distribution - 800,000.00
Water Metering 300,000.00 200,000.00
TOTAL 4,000,000 4,200,000
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