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Cape Breton Regional Municipality
Year ended March 31, 2019

OPERATING HIGHLIGHTS

� Transit service demand

� 4 of 5 Collective Agreements Settled

� Tax Receivables 

� Debt 

CAPITAL HIGHLIGHTS

� Second Berth

� Glace Bay Arena

� Transit Fleet

� Land acquisition – Glace Bay Police

� Grand Lake Road Multi Use Path

� Indian Beach

� Glace Bay Commons
POLICY HIGHLIGHTS

� Property Auctions

� Tax Collections

� Low Income Tax Exemption

� Commercial Development District 
Improvement By-Law

� CBRM REN

OPERATING SURPLUS $359,663

(0.25% of $147m operating budget!)
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Minimum Tax Levy
Transit Fares

Interest on Taxes
Solid Waste Revenue

Exceeded Budget 
$297,086

Revenues



Less than budgeted
$62,577

Wages & Benefits

Contracts & Agreements

Fleet/Vehicle 
maintenance

Grants to Organizations

Utilities

Low Income tax 
Exemption

Expenditures



CBRM Capital & Debt

CBRM Capital Costs, 
Funding and 
Required Borrowing

CBRM Debt



CBRM Water Utility

� Operating Surplus of $2,253,701

� Accumulated Deficit ($1.7m)

� Last of the UARB approved rate 
increases effective April 1, 2019.

Water Utility - Operating Deficit 2019 2018 2017

Deficit, Beginning of Year (3,976,310) (5,638,302) (4,908,426)

Change in fund balance 2,253,701 1,661,992 (729,876)

Deficit, End of Year (1,722,609) (3,976,310) (5,638,302)

� Capital projects 
totalling $3.36m

� NO new debt

� Debt balance 
$32,630,500

Operating Capital



CBRM 
Financial Condition Index (Draft)



15,533,161   

124,977,976 
12.4%=

Total Government Transfers

Total Revenue

� CBRM is LESS reliant on Government transfers

� Adequacy of existing transfer?

� Appropriateness of service levels/expenditures?

CBRM 
Financial Condition Index (Draft)

FROZEN

CPI/USER FEES

Indicator Name 2018-19 2017-18 2016-17

Reliance on Government Transfers 12.4% 12.6% 12.9%



CBRM 
Financial Condition Index (Draft)

Uncollected Taxes 15,188,769          

104,940,960        
= 14.5%

Taxes Receivable (net of allowance)

Total Taxes Billed



CBRM 
Financial Condition Index (Draft)

Operating Reserve

Debt Service Cost

Undepreciated Assets
Total NBV of Capital Assets 288,456,970   

Total Gross Cost of Capital Assets 481,447,018   
59.9%=

Total reseve fund balance 12,114,432     

Total operating expenses (Incl Depreciation) 139,858,584   
= 8.7%=



.CBRM 
Operating 
(Internal)

Conversion
PSAB

Presentation



2019 2018

ANNUAL SURPLUS, INTERNAL F/S 359,663                553,683                

RECONCILING ITEMS

Surplus allocation 1) (359,663)               (553,683)               

Pension adjustment -                        (9,153,000)            

Landfill closure liability 2) (12,248,200)          (499,999)               

Transfer from reserve (Pension liability) -                        3,137,000             

Interest accrual adjustment 3) 501,101                

Sick Accrual adjustment (126,155)               

Vacation accrual 126,151                -                        

(12,106,766)          (7,069,682)            

ANNUAL DEFICIT, PSAB (11,747,103)          (6,515,999)            

ACCUMULATED DEFICIT PSAB, BEGINNING OF YEAR (47,436,936)          (40,920,937)          

ACCUMULATED DEFICIT PSAB, END OF YEAR (59,184,039)          (47,436,936)          

2019 2018

PSAB RECONCILING ITEMS COMPRISED OF:

Landfill closure liability (53,910,000)          (41,661,800)          

Vacation accrual (4,303,778)            (4,429,931)            

Interest accrual (970,261)               (1,471,358)            

Sick benefit accrual -                        126,153                

(59,184,039)          (47,436,936)          

CBRM 
Schedule of Operating Fund

Reconciliation to PSAB - Change in Fund Balance

Surplus for municipal 
tax purposes transferred 
to reserve

Current Year 
Adjustments to accruals 
recognized for PSAB

Change in Fund Balance 
per Audited PSAB 
Schedule

Ending Fund Balance 
per Audited PSAB 
Schedule

Ending Fund Balance 
Composition



Operating Capital Reserve Operating Capital Reserve

Fund Balance, Beginning of Year (47,436,939) 210,385,109 7,533,618      1,466,250 85,476,480 2,020,619      4,167,614 263,612,751 

Prior Period Adjustments -                  1,524,424      -                   -              -                -                   -              1,524,424      

Fund Balance, Beginning of Year, Restated (47,436,939) 211,909,533 7,533,618      1,466,250 85,476,480 2,020,619      4,167,614 265,137,175 

Change in Fund Balance (11,747,100) 7,074,201      4,580,814      1,978,265 3,714,500    8,109              196,488     5,805,277      

Fund Balance, End of Year (59,184,039) 218,983,734 12,114,432    3,444,515 89,190,980 2,028,728      4,364,102 270,942,452 

CBRM CBRW PSDC

Operating
Total

CONSOLIDATED STATEMENTS

CBRM
Operating Fund

Capital Fund

Reserve Fund

PDSC

CBRW
Operating Fund

Capital Fund

Reserve Fund



CBRM – General Capital Fund
Restatement of Prior Year Balances
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