Cape Breton Regional Municipality

Council Meeting

AGENDA

TUESDAY, APRIL 2, 2019

6:00 P.M.

*NOTE NEw DATE

Council Chambers
2" Floor, City Hall
320 Esplanade, Sydney, NS
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Cape Breton Regional Municipality

Council Mesting

Tuesday, April 2, 2019
6:00 p.m.

AGENDA ITEMS

Roll Call
O’'Canada

M oment of Silent Reflection

1. APPROVAL OF MINUTES: (Previously Distributed)

> Council — February 19, 2019

2. APPROVAL OF AGENDA: (Motion Required)

3. VOLUNTEER WEEK:

3.1  Presentation of 2019 Volunteer Awards: (Seepage_8 )

a) Gary McDonald Memorial Award — Joe Costello, Recreation
Program Coordinator
Awarded in recognition of an outstanding community project.

b) AnneHolland M emorial Award — Johnathan Penny, Recreation
Program Coordinator
Awarded in recognition of an outstanding community volunteer.

¢) Youth Volunteer Award - Colleen Clare, Recreation Program
Coordinator
Awarded in recognition of an outstanding youth volunteer.

3.2 2019 Volunteer Week Proclamation
Councillor Eldon MacDonald (Seepage 9 )

Continued...
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Council Meeting Agenda
April 29, 2019 (Cont’d)

4. PROCLAMATIONS & RESOLUTIONS:

4.1  Multiple Sclerosis Awareness Month:
Councillor Kendra Coombes (See page 10 )

4.2  National Day of M ourning:
Councillor Kendra Coombes (Seepage 11 )

4.3 #Critical Code
Councillor Kendra Coombes, Councillor Clarence Prince, and Councillor

MacMullin (Seepage 12 )

4.4  Family Violence Prevention Week:
Councillor Jim MacLeod (Seepage 13 )

45  North American Occupational Safety and Health Week:
Deputy Mayor Ivan Doncaster (Seepage 14 )

4.6 National Hospice Palliative Care Week:
Councillor Steve Gillespie (Seepage 15 )

4.7 Crimes of Genocide against the Rohingya and other Minorities:
Councillor Kendra Coombes (Seepage 16 )

5. PLANNING ISSUES:

51 FEINAL APPROVAL —PUBLIC HEARINGS:

a) Zoning Amendment Application #1060 by 3225339 Nova Scotia
Ltd. for a proposed higher density residential development on
Hillside Street, Sydney:

Public Hearing to consider the Zone Amendment Application #1060 to permit a higher
density residentia development off Hillside Street, Sydney (PID 15361272, PID
15343890, PID 15630320, and PID 15104912). Karen Neville, Planner (Seepage _17 )

52 APPROVAL TO ADVERTISE: N/A

Continued...
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Council Meeting Agenda
April 29, 2019 (Cont’d)

HERITAGE PROPERTY ISSUE:

6.1 FINAL APPROVAL - Request for Municipal Heritage Property
Registration:

a) The Chapel Point Battery, located just off Amber Drive,
Sydney Mines (PID 15178908): Karen Neville, Planner (See

page_27 )

PRESENTATION:

7.1 Energy Update: Mr. Ken LeBlanc, On-site Energy Manager — CBRM
Efficiency Nova Scotia (Seepage 32 )

BUSINESSARISING:

81 Council — February 19, 2019:

a) Amendments to Tip Fee Schedule — Proposed Solid Waste
Management Policy: Francis Campbell, Manager of Solid Waste

(Seepage_48 )

8.2 Nominating Committee - March 12, 2019:

a) Nominating Committee Selection Process for _ Citizen
Appointments:

Committee recommends that Council amend the RC4 Committees Policy to
include the selection procedure for Citizen Appointments to Committees as
outlined in the staff report of March 8, 2019. Deborah Campbell Ryan, Municipal

Clerk (Seepage_54 )

Continued...
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Council Meeting Agenda
April 29, 2019 (Cont’d)

Business Arising - Nominating Committee - March 12, 2019 (Cont’d):

b) Report _on Call for Expressions of Interest - Citizen
Representative on Various Committees: Deborah Campbell
Ryan, Municipal Clerk (Seepage 57 )
Note: Confidential Matrix attached separately

» CapeBreton Regional Library Board:

Committee recommends that Council appoint Candidate 4 and Candidate 7 to the Cape
Breton Regional Library Board.

» Heritage Advisory Committee:

Committee recommends that Council appoint Candidate 1, Candidate 2 and Candidate 3
to the Heritage Advisory Committee.

> Port of Sydney Development Cor poration

Committee recommends that Council appoint of Candidate 1 to the Port of Sydney
Development Corporation Board for athree year term.

> Viability Study Steering Committee

Committee recommends that Council to appoint Candidate 4 to the Viability Study
Steering Committee.

9. CORPORATE SERVICESISSUES:

9.1 Request for Road Closure — O’'Toole Farm, Sydney Mines, Cape
Breton Regional Municipality, NS (PID 15508997): Sheila Kolanko,
Senior Paralegal/Property Manager (Seepage 94 )

9.2  Seaview Manor, Glace Bay: Demetri Kachafanas, Regiona Solicitor
(Seepage _98 )

9.3 Appointment of New Heritage Officer: Malcolm Gillis, Director of
Planning and Development (See page _103)

94 Proposed Policy for Fee Schedules and Vending Licences in Rural
CBRM: Malcolm Gillis, Director of Planning and Development (See

page_104)

9.5 Renaming of Provincial Trails: For Discussion (Seepage 106)

Continued...
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Council Meeting Agenda
April 29, 2019 (Cont’d)

10. COUNCILLOR AGENDA REQUESTS:

10.1 Medical First Responder Calls: Councillor Eldon MacDonald (See page
108)

10.2 Northside Dog Park: Councillors Earlene MacMullin and Clarence
Prince (Seepage _113)

10.3 Request from the Town of Shelburne Regarding HST: Councillor
Kendra Coombes (Seepage_114 )

11. FINANCIAL STATEMENTS: For Information Only.
Jennifer Campbell, Chief Financial Officer

11.1 CBRM to February 28, 2019: (Seepage 116 )

> Legidative » Police Services
» Administration » Fire Services (Including EMO)
» Finance » Engineering & Public Works
> Lega » Planning
» Human Resources & OHS » Facilities: Centre 200 & Arenas
» Technology & Communications » Parks and Grounds Operations
» Municipal Clerk > Buildings
» Fiscal Services > Recreation

> Water Utility

11.2 Port of Sydney Development Corporation to February 28, 2019: (See
page 141 )

ADJOURNMENT
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Cape Breton Regional Municipality

PROCLAMATION

2019 Volunteer Week

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

BE IT THEREFORE
RESOLVED:

A sense of caring and a desire to share have motivated
hundreds of men and women, and boys and girls to volunteer
their time and services to the needs of others in the community
whether it be by helping the sick, the needy or the disabled,
children, students or the elderly, or by enriching the lives of
all through the arts, recreation and cultural activities, or by
serving on boards and committees; and

Volunteer action is a powerful force for the solution of
problems; and

Volunteers are increasingly recognized as an important partner
with government and industry in providing services to
citizens; and

Anyone can be a volunteer and reap the rich rewards that
come from doing for others while improving one’s own skills
and widening one’s horizons; and

Volunteering offers all Nova Scotians, young and old, the
opportunity to participate in the life of their community and to
link their talents and resources to address some of the major
issues facing our communities; and

It is fitting for all Nova Scotians to join in thig celebration of
our rich volunteer heritage and to give special recognition to
the dedicated volunteers and volunteers programs which
contribute immeasurably to communities throughout the
province;

That the CBRM Mayor Cecil P. Clarke and Council proclaim
April 7% to 13™, 2019 as “Volunteer Week” in recognition of
the splendid efforts of our volunteers who provide yeoman
service to our residents and communities.

Councillor Eldon MacDonald - District #5

April 2™, 2019
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Proclamation

Multiple Sclerosis Awareness

Month - 2019

Whereas:

And Whereas:

And Whereas:

And Whereas:

‘Whereas:

Be 1t Therefore
Resolved:

Multiple Sclerosis is a chronic, often disabling neurological disease
affecting an estimated 100,000 Canadians;

Multiple Scierosis symptoms vary widely and may lead to
problems with nnmbness, coordination, vision and speech, as well
as extreme fatigue and even paralysis;

There is no known cause or cure for Multiple Sclerosis;

The Multiple Sclerosis Society of Canada, founded in 1948 is the
only national voluntary organization in Canada that supports both
MS research and services for people with MS and their families;

The MS Society has provided more than $100 million for MS
research in sixty years, as well as a wide range of programs and
services for people with MS;

That CBRM Mayor and Council hereby declare the month of May,
2019 as “Multiple Sclerosis Awareness Month” and encourage
residents to attend a Flag Raising on Wednesday, May 1% at 11:00
a.m. at City Hall to raise more awareness to finding a cure.

Councillor Kendra Coombes — District #11 — CBRM

Dated this 2" day of April, 2019
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Cape Breton Regional Municipality
Proclamation

National Day of Mourning

‘Whereas:

And Whereas:

And Whereas:

Be It Therefore
Resolved:

Councillor
Hendia Coambies
District #11- CBRM

April 2", 2019

CUPE’S National Health and Safety Committee first proposed the creation
of a national Day of Mourning in 1984. In 1991 the federal government
passed legislation to establish April 28" as the Day of Mourning. It has
grown internationally as the World Day for Safety and Health at Work and
is recognized in more than 120 countries around the world.

The day was designed wanted to remember lives lost in the workplace. But there
was a broader point. April 28 was also supposed to remind all workers that we
need to fight for the living and inspire us to prevent further tragedics.

On April 28th the Canadian flag will fly at half-mast on Parliament Hill
and on all federal government buildings. Employers and workers will
observe Day of Mourning in a variety of ways. Some light candles, lay
wreaths, wear commemorative pins, ribbons or black armbands, and pause
for a moment of silence at 11:00 a.m.

Cape Breton Regional Municipality’s Mayor Cecil P. Clarke and Council
proclaim April 28" 2019 as National Day of Mourning in the CBRM. We
would also like to thank all the unions that represent workers in the
CBRM for continuing to ensare workers have safe and healthy work
environments.

Page 11



Cape Breton Regional Municipality
Resolution

#CodeCritical

‘Whereas:

And Whereas:

And Whereas:

Be It Therefore
Resolved:

Councillon

On February 11%, 2018 the International Union of Operating Engineers
Local 727 representing Nova Scotia's paramedics launched
#CodeCritical to pressure the province to improve ambulance availability
and launched on social media and to bring public attention to the issue;

The union is also dealing with slow offload times that have

paramedics waiting with patients at overburdened hospitals instead of
answering other calls. It wants the province to fix administrative delays
in offloading patients at the hospital;

Since February 11%, 2018 there have been 496 reported incidences of
Code Critical to the union across the province. As of March 2018 there
have been 80 reported incidences of Code Critical to the union in the
CBRM. From October 2018 to December 2018 there have been 989
incidences across the province of understaffed ambulances (1 paramedic
instead of 2) or out of service ambulances (there is not enough paramedics
to staff an ambulance).

The CBRM Mayor Cecil P. Clarke and Council support the Nova Scotia
Paramedics International Union of Operating Engineers Local 727 in the
#CodeCritical Campaign and request the Province of Nova Scotia via the
Minister of Health and Wellness Randy Delorey and Premier Stephen
McNeil meet with Local 727 in order to resolve the strain on paramedics
due to understaffed ambulances and service shortages around the
Province.

Kendna Coambes - District # 11 — CBRM
Claence Prince — District # 1 — C.BRM
Eailene MacMullin — Distnict 2 — C.B.RM

Aprit 2, 2019
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Proclamation

Family Violence Prevention Week

WHEREAS:

AND WHEREAS:

AND WHEREAS:

BE IT THEREFORE

RESOLVED:

Family Violence is a reality facing every Nova
Scotian, as people in all communities are likely to
live with, work with, or know someone who is
experiencing or has experienced the trauma of abuse
and neglect;

Increasing public awareness of family violence 1s a
critically important endeavor. The impact of family
violence is exiensive -— from human snffering, to
loss of workplace productivity, to increasing
demands on government and community agencies;

The issue of family violence is often sidetracked
overshadowed by higher profile issues and
remembrances throughout the year and seeing that
there is a need to dedicate one specific period in the
year to highlight the problems and the solutions to
family violence;

That the CBRM Mayor Cecil P. Clarke and Council
proclaim the week of April 7% to April 13, 2019 as
Family Violence Prevention Week in the Cape
Breton Regional Municipality.

- Councillor Jim MacLeod — District 12

April 2, 2019
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PROCLAMATION

NORTH AMERICAN OCCUPATIONAL SAFETY AND
HFEAL'TH WEEK
“Making Safety a Habit”

Whereas: The residents of the Cape Breton Regional Municipality valne
safe and healthy workplaces for all of our citizens; and

And Whereas: The majority of workplace injuries and fatalities are
preventable, however more than 900 workers in Canada and
21 in Nova Scotia die each year from job related injuries, and
thousands more suffer occupational injuries and illnesses; and

And Whereas: Businesses spend more than $245 million a year on the costs
of the most disabling workplace injuries tied to occupational
injuries, health care and illnesses in Nova Scotia.

And Whereas: Safer organizations enjoy increased productivity, higher
employee satisfaction and a better reputation, while recording
less lost time, and lower workers’ compensation and
healthcare costs;

And Whereas: During the weeck of May 5-11, 2019 North American
Occupational ~ Safety and Health Week (NAOSH),
Government, businesses and corporate/association partners
representing businesses will mobilize in an effort to increase
employer, employee and public awareness of being safe and
healthy at work and encourage all industries, organizations,
community leaders, employers and employees to support
activities designed to increase the importance of safe
workplaces for all

Be It Therefore That CBRM Mayor Cecil P. Clarke and Council proclaim

Resolved: the week of May 5th to May 11th, 2019 as “North American
Occnpational Safety and Health Week” in the Cape Breton
Regional Municipality.

Deputy Mayor Ivan Doncaster
CBRM District #7

April 2, 2019

Page 14



PROCLAMATION

NATIONAL HOSPICE PALLIATIVE CARE WEEK

May 5% to 11'", 2019

Whereas:

And Whereas:

And Whereas:

And Whereas:

Be It Therefore
Resolved:

Hospice Palliative Care strives to provide comfort and dignity for
the person living with a life-threatening illness and provides
support for their family and caregiver;

Hospice Palliative Care is an approach that improves the quality of
life for patients and their families facing problems associated with
life—threatening illness and services can include nursing, home
support, volunteer support, comfort and care supports, educational
resources, a music therapy program, family assistance and
bereavement support.

The delivery of hospice palliative care services is a coordinated
effort of funded health care staff and community volunteers;

It is in the interest of individuals and communities to be aware of
these services and the need for growth and support of snch
programs;

That Mayor Cecil P. Clarke and my Council Colleagues of the
Cape Breton Regional Municipality hereby proclaim May 5™ to

11" as National Hospice Palliative Care Week in the CBRM to
bring about more public awareness of the mission of the Hospice
Palliative Care Society of Cape Breton County in supporting and
promoting compassionate care for individuals and their loved ones
who are living with a life-threatening illness.

Councillor Steve Gillespie

District #4 - CBRM

April 27¢, 2019
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Cape Breton Regional Municipality

Resolution

Crimes of Genocide against the Rohingya and other Minorities

Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

Be 1t Therefore

Resolved:

The Parliament of Canada unanimously adopted M.P. Andrew Leslie's
motion on September 20, 2018 recognizing that the crimes committed by
Myanmar against the Rohingya constitute genocide

The "cleansing operation" by Myanmar's military caused the exodus of over
725,000 people to flee to Bangladesh creating the world's largest refugee
camp and one of the world's worst humanitarian crises;

The genocide is on-going with Myanmar continuing its persecution of the
remaining Rohingya in Rakhine State,

The Government of Myanmar is defiant in its blatant disregard of
international norms and standards, imprisoning journalists, denying access
to the United Nations Special Rapporteur, and burning down villages of
other ethnic groups such as the Kachin, Karen, Shan, and Chin minorities;

Following the end of World War II and the Holocaust, both Canada as well
as Myanmar signed and ratified the Convention on the Prevention and
Punishment of the Crime of Genocide (the 'Genocide Convention');

Canadian human rights think tanks such as the Montreal Institute of
Genocide Studies at Concordia University, the Raoul Wallenberg Centre for
Human Rights, and the Hluman Rights Research and Education Centre at
the University of Ottawa have called for Canada to invoke the Genocide
Convention

That Mayor Cecil P. Clarke and Council urge the Government of Canada
without further delay to invoke the Genocide Convention, and specifically
to engage with like-minded States to pursue the matter before the
International Court of Justice in order to hold Myanmar to its obligations,
and to seck provisional measures and ultimately reparations for the
Rohingya people; urge Canada to exert pressure on Myanmar to release the
jailed Reuters journalists, and to allow for unobstructed access to Rakhine
State by independent monitors in order to investigate the international
crimes committed and to afford protection to remaining Rohingya; and urge
the Government of Canada to continue to assist the Government of
Bangladesh through multilateral aid in addressing the humanitarian needs
of the Rohingya refugees, with particular focus on the needs of women and
children, including education; and that the Municipal Clerk provide a copy
of this motion to the Minister of Foreign Affairs and the Minister of Justice
of the Government of Canada.

Conncillor Kendra Coomhes — District #11

April 2, 2019
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Excerpt — DRAFT Conncil Minutes — March 12, 2019

Zoning Amendment Application #1060 by 3225339 Nova Scotia Ltd. for a proposed
higher density tesidential development on Hillside Street, Sydney

Motion:

Moved by Councillor Eldon MacDonald, seconded by Councillor MacMullin, approval to
advertise notice of Public Hearing to be held during the April meeting of Council to
consider the Zone Amendment Application #1060 to permit a higher density residential
development off Hillside Street, Sydney (PID 15361272, P1D 15343890, PID 15630320,
and PID 15104912).

Motion Carried.
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CBRM

A Community of Communities

TO: CBRM Council

FROM: Karen Neville

SUBJECT: ZONING AMENDMENT APPLICATION — 1060
3225339 Nova Scotia Ltd
Hillside Street, Sydney

DATE: March 25, 2019

Introduction

The Planning and Development Department has received a zoning amendment application from Eric
Whyte on behalf of his client, 3225339 Nova Scotia Ltd, requesting the zoning for four lot parcels off
Hillside 5treet, Sydney (PID 15361272, PID 15343890, PID 15630320, and PID 15104912) be amended
(Attachment A). The developer has an agreement of purchase with the current property owner and is
proposing higher density residential development on the subject properties.

Why a zoning amendment is necessary for this development?

The developer owns an adjacent parcel of the land (PID 15104920} under the jurisdiction of the Apartment
Building X (ABX) zone which is the site of several four-unit apartment buildings {Attachment A). The ABX
permits apartment buildings at a density of 1 dwelling unit per 3,000 sq. ft. of land on the lot parcel. It is
developer’s intension to consolidate the newly acquired the lot parcels with PID 15104920 and construct
several multiple unit residential buildings (Attachment D). The CRBM Land Use By-law identifies the
subject lot parcels (PID 15361272, PID 15343890, PID 15630320, and PID 15104912) as Residential Urban
C (RUC) which only permits one and two unit residential dwellings; as a result, the developer has
requested the zoning on the property be amended.

What Does the Municipal Planning Strategy Say?

Part 10, Policy 17, of the Municipal Planning Strategy Policy {MP5) indicates Council may consider a zone
amendment to a zone immediately adjacent. In this case, the proposed zone requested is the ABX zone
which is immediately adjacent to the RUC zone; therefore, the request is in keeping with the Part 10,
Policy 17.

In additicn to Part 10, Policy 17, there are several policies in the MP5 which advocate for higher density
residential developments like apartment buildings under a variety of circumstances (Attachment C). When
the current zoning does not permit the scale of a proposed residential development it is a policy of the
MPS5 to at least consider a zoning amendment. If a zoning amendment is considered, Policy 1. d. 9 Part 4
of the MPS provides a list of six criteria Council must use to evaluate the merits of the zoning amendment
application. The criteria are listed below along with an evaluation of the proposed application.
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* The development proposal must include a landscaping plan to buffer and screen low density residential
uses from the starker ancillary components of the site {e.g. parking spaces, driveways, utility facilities,
atc.)

The applicant intends on retaining the vegetation along the property boundaries shared with the
residential properties along Hillside Street and Brookview Drive in an attempt to screen the proposed
buildings (Attachment D). In addition to vegetaticn retention, the area not occupied by parking will consist
of lawn.

e an on-site parking and vehicular maneuvering plan which does not exacerbate traffic movement
problems along any public street/road abutting the site shall be included;

e traffic emanating to and from the site shall not significantly increase the veolume of traffic along any
public street/road it will be accessing;

Parking space must be provided in compliance with the parking standards of the Land Use Bylaw. After
consolidation, the lot parcel with have access via Hillside Street and Rotary Drive. Rotary Drive experiences
a greater volume of traffic and will likely be the main entrance for the proposed development, with a
secondary access via Hillside Street. Notice of this application has been circulated to Public Works Central
for their consideration. Public Works indicated there is no problem with access of Hillside Street, but the
applicant will need to construct a turn around.

¢ The development proposal must mitigate the potential adverse effects any significant buildings will
have on much smaller scale low density residential buildings.

» The site plan and huilding design must respect any aesthetic aspects of the streetscape that are easily
discernable;

s Any adverse effects such as bulk and height resulting from a significantly greater scale than existing
residential development in proximity shalt be mitigated.

Generally, landscaping on the surrounding properties is modest i.e. maintained lawns with little or no
shrubbery or evidence of professional landscaping. The develeper has indicated that they intend on
retaining the vegetation along the northwestern boundaries which abut low density residential
development. In addition to the retention of existing vegetation, the area not occupied by buildings or
parking will consist of lawn. To ensure that vegetation is retained, provision should be added to the ABX
zone (Attachment E). The proposed buildings will be one storey, which is a residential building found in
the developer’s adjacent lot parcel.

When considering a proposed amendment for an apartment building the MPS states that the purpose of
zone amendment is to ensure that the apartment building does not adversely affect low density
residential development in the vicinity. The MPS also states that the allowable density and scale of an
apartment development within a neighbourhood shall be correlated based on:

s the level of the public street/road accessing the site;

o the variety of land use types in the vicinity; and

e the existing development densities in a given neighbourhood;

while Hillside Street is a Level 5 street, which only serves local traffic, Rotary Drive is a Level 3 street that
channels neighbourhood traffic to the primary urban arterial the area of George Street. The main entrance
for the proposed development will likely be off Rotary Drive with a secondary access via Hillside Street
There are several zones in the immediate area which permit higher density residential development as of
right {Attachment B). In addition to those areas where higher density residential development is
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permitted, there are several ather higher density developments found elsewhere throughout the
surraunding area.

Based Part 10, Policy 17 and the polices assaciated with higher density residential development in the
MPS, it is reasonable far Council ta consider the proposed zone amendment.

Notice of the Public Hearing

In accordance with the Municipal Gavernment Act, natice of this application was placed in the March 18%
and March 25™ editions of the Cape Breton Past. Notice was alsa mailed to assessed property awners in
the vicinity of the praperties in question. At the time this report was prepared no written comments were
received by the Planning and Development Department.

One phone called was received from Jim Donnison of 1226 Gearge Street {Attachment A). Mr. Donnisen
would tike Council to limit the number of storeys far any proposed apartment to two storeys.

Recommendation

Based on the above evaluation and the policies found in the Municipal Planning Strategy, | recommend
that Council approve amending the zoning for PID 15361272, PID 15343890, PID 15630320, and PID
15104912 from Residential Urban C (RUC) Zone to Apartment Building X (ABX) Zone.

A capy of the draft Amending By-law can be faund in Attachment E.

Submitted by:

Orginally Signed by

Karen Neville
Planning and Development Department
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1.b

1.d9

C

Municipal Planning Strategy - Part 4 Residential

It shall be a policy of the CBRM to recognize apartment buildings as a legitimate form of housing providing
accommodation for a significant segment of the population. The degree to which they are to be accepted
shall range from:

« outright permission with little or no regulatory provisions;

s permitted with regulatory provisions;

e arequirement to get specific permission from Council by means of a public hearing process;

* to near prohibition.

The degree of acceptance within any given neighbourhood shall be based on four broad suppositions:

+ apartment building developments are essentially an urban type of land use with urban service needs
(the rare exceptions are primarily public housing for seniors or the conversion of former community
service buildings);

s the majority of apartment building tenants often have different service needs than those of our
constituency who own their own homes;

o the larger scale of apartment building development has a likely potential to conflict with smaller scale
low density residential development in cloistered neighbourhoods (i.e. residential neighbourhoods only
accessible via local streets that are overwhelmingly used by neighbourhood traffic); and

e apartment building development can contribute to the vitality of our downtowns if allowed to
proliferate within, in proximity to, or along the major routes leading to, our central business districts.

These four suppositions shall be applied in the form of criteria to be used as pre-requisites to specifically
determine where apartment building development should occur, the scale at which it is to be permitted,
and the site design provisions to be imposed.

The following hierarchy of site and situation criteria shall influence where apartment building

development is most encouraged to occur, and to what degree it is to be regulated:

s within the central business districts of the major urban concentrations of the CBRM;

e within neighbourhoods in proximity to the central business districts;

e along the higher level public street/roads linking our central business districts with the surrounding
neighbourhoods and communities (refer to Charts on pages 7.3 and 7.4);

 in proximity to other concentrations of sales/service business developments;

= in other locales where they are already prevalent; and

+ all other urban service areas.

The criteria shall correlate a link between the density and scale of the allowable apartment building
development and the site design provisions to be imposed with:

« the level of the public street/road accessing the site (refer to Charts on pages 7.3 and 7.4);

e the variety of land use types in the vicinity; and

= the existing development densities in a given neighbourhood;

In all other urban neighbourhoods or scenarios not referenced in Policy 1.d.1 through 1.d.8 apartment
building development shall only be permitted by zoning amendment.

The purpose of the zoning amendment process shall be to ensure the apartment building development
does not adversely affect low density residential development in the vicinity. With each successful
application, a site specific zone shall be established. Therefore, performance standards or bonus zoning
incentives may be used to blend the apartment building development into the neighbourhood. Council
shall use the following criteria to evaluate such zoning amendment applications:
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* The development proposal must include a landscaping plan to buffer and screen low density residential
uses from the starker ancillary components of the site {e.g. parking spaces, driveways, utility facilities, etc.)

* an on-site parking and vehicular maneuvering plan which does not exacerbate traffic movement
problems along any public street/road abutting the site shall be included;

s traffic emanating to and from the site shall not significantly increase the volume of traffic along any
public street/road it will be accessing;

e The development proposal must mitigate the potential adverse affects any significant buildings will
have on much smaller scale low density residential buildings.

» The site plan and building design must respect any aesthetic aspects of the streetscape that are easily
discernable;

« Any adverse affects such as bulk and height resulting from a significantly greater scale than existing
residential development in proximity shall be mitigated.

1.d.10 Apartment building development shall be prohibited in all areas of the CBRM not serviced with a

17.

Municipal piped sanitary sewer main, except for the following two scenarios. To facilitate the re-use of
abandoned, community, educational, or municipal service buildings, their conversion into an apartment
building shall be permitted at the ratio of 1 apartment per 1,000 sq. ft. of floor space. This Municipal
Planning Strategy supports the mandate of the Province of Nova Scotia to provide public housing for
seniors. Such projects shall be permitted even in rural service areas.

Part 10. General Provision Policies

Areas immediately adjacent to a given fand use designation on the Municipal Planning Strategy Map may
be considered for rezoning to a use permitted in the given designations without requiring an amendment
to this Strategy, provided that the intent of all other policies of the Strategy are satisfied.
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By-law

of the Cape Breton Regional Municipality

amending the

Cape Breton Regional Municipality’s
Land Use Bylaw

Pursuant to Section 210 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional
Municipality hereby amends the text of the Cape Breton Regianal Municipality’s Land Use By-law in the following
mannetr;

THAT: Part 26 Apartment Building X (ABX) Zone of the Land Use By-law is hereby amended by adding the
following:

Section 3 Special Provisions for PID 15361272, PID 15343890, PID 15630320, and PID 15104912

With the exception of driveway access, a stand of shrubs, bushes, or trees or combination thereof
shall be planted or preserved within 10 feet of the lot parcel boundary shared residential
development along Hillside Street and Brookview Drive.

THAT: Council amends the CBRM's Land Use Bylaw map by deleting the Residential Urban C (RUC) Zone
in effect for PID 15361272, PID 15343890, PID 15630320, and PID 15104912 replacing it with the
Apartment Building X ({ABX) Zone.

PAS5ED AND ADOPTED: by a majority of the whaole Council at a duly called meeting of the Cape Breton
Regional Municipal Council held on

MAYOR CLERK

THIS IS TO CERTIFY that the ottached is o true and correct copy of the Amending By-fow of the Cape Breton
Regional Municipolity odopted by Regional Council during g meeting held on to amend the
Cupe Breton Regional Municipality’s Land Use By-law.

Deborah Campbell Ryan, CLERK
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Excerpt - Council Draft Minutes — February 19, 2019

The Chapel Point Battery, located just off Amber Drive, Sydney Mines (PID 15178908)

Motion:

Moved by Councillor Eldon MacDonald, seconded by Councillor Prince, that Council
begin the process of registering The Chapel Point Battery, located just off Amber Drive,
Sydney Mines (PID 15178908) as a Municipal Heritage Property.

Motion Carried.
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Rick McCready
Planning Departinent

7 Commineity of (ommesnitics
Cape Breton Reglonal Municipality

January 31, 2019

MEMO TO: Chairman and members, Heritage Advisory Committee
FROM: Rick McCready, Senior Planner/Heritage Officer

RE: Proposed Heritage Registration: The Chapel Point Battery, located just off Amber
Drive, Sydney Mines. (PID 15178208)

Background

The CBRM is the owner of the Chapel Point Battery, a provincially registered heritage property,
Jocated just off Amber Drive in Sydney Mines. Chapel Point is the site of a command post and
other fortifications that were part of the military infrastructure that was put in place during World
War II to protect Sydney Harbour from attack by enemy forces. ‘

A proposal to develop this property both as a historic atiraction and a recreational park was
prepared by the Town of Sydney Mines before amalgamation, but the funds to imiplement the
plans were never secured, Today the structures on the site are in a very deterforated state.

Recently, however, as Council is awase, the AMP (Atlantic Memorial Park) Society has put
togather an ambitious plan for developing the site as both a tourist atiraction and as a
commemorative park to honour those who have served in Canada’s armed forces. The first phase
of this project (the restoration of the Command Post and the development of a trail connecting the
Command Post to the nearby beach) will get underway this spring.

The possibility of transferting ownership of the property to the AMP Society, a registered non-
profit society, is  possibility in the future as the Society will be responsible for operating the
park.

As the property has great heritage value and has never been registered municipally, it is my

opinion as Heritage Officer that it would be appropriate for Council to register the building at this
time. Information on the historical significance of Chape! Paint is attached.
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Recommendation

I would recommend that the HAC endorse the proposed registration of Chapel Point in Sydney
Mines (PID 151789908) as a municipal heritage property and forward the matter to Council for
its consideration.

Yours very truly,

Rick McCready, MCIP, MURP
Senior Planner/Heritage Officer
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HistoriePlaces.ca -~ HistoricPlaces.ca

Page | of 2

Ghapel Pulat Battery Site

Chureh Streat and Ambse Drive, Sygnay Minas, Nova Seotla, B1Y, Canada

Furmally Recognized: 1993/07/22

Bakery ohsanvation post Fortfication site Fortification

DTHER NARME(S)
Ghapel Foint Baitary Site
Chapsl Point Forification

EINKS AND DOCUMENTS
nia

CONSTRUCTION DATE(S]

LISTED DN THE CANALIAN REBISTER: 2607/01/3%

€1 STATEMENT OF SIGNIFICANCE

NESCRIPTION OF HISTORIC PLACE

Chapet Point Batlery Site is a World War (| era forifization site at Sydney Mines, Cape Breton Istnd,
Built ty guard Sydnay Harbour, Chapel Point includes an abservalion pest end gun batteries and sevaral
below ground fortfications. The buildings and usdsrground forficatians are all inckrded in the
designation as well as the surounding property.

RERITAGE VALUE

Enhsps! Point s valuad historically as It pleyed a signliicant role in the delensa of Sydney Harbaur during
Wairld War ). {t is 2lso valued archltacturally for its messive constitction and such detafie as desply
planed magazines, i is unique smong Canada's werime cosstal defances.

Chagel Pointwad built in 1939 by £.5.M, Caps Construction Company. Warking in cenjunclion with Fert
Patile, jocatad acrosa the harbous, Chape! Point guardad Sydnay Habow, Both sites prolected
depasting conveys and naval ships based at nearby Paint Edward Naval Basa from Genvan submennes
ihat patrofied waters sumounding eastsm Canata, a3 well 23 local industry, which was vital to the war
effort . Because of its praximily {0 the ead fishery, coal mines and the entranca to central Canada
through tive St. Lawrence River, Sytney Harbour was i strategic defense location, secenat only to
Halifax.

Chrpe} Point consisted of a battery observation post, gun emplacemants, and af exlensive underground
system housing magaznes, apd unidentified rassﬁ:ted araas. Chapel Poinl was decommissicned in
1843 and largely dismantied in 1248, The tewn of Sydnay Mines later purchased the sife

Fert Petrie, Chape] Points sister fort, was also buit in 1938 by E.G.M. Cape and was tasf of the Sydney
Harbour fortficatiuns & be decommissionsd in 1958 The communication ower was damolished fn 1248,
The Sydney Harbour Forification Socisty hought the fort in 7981, A museur is new cuntained in the
battery obsarvation post dedicated to the history of the site.

https:liwww.historic:piaces,ca/en/rep=reg!p]ace-lié?ﬁ@ﬁx@ﬁ"—'ﬁﬂﬁ&pid;ﬁ
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LS T IHEES . LE = TUSLH LT OEs.cd ragec 4 ui 4

Seurce Prvinclal Heritege Propanty files, ne 75, Hentage Rivision, 1747 Surmmer Strest, Hatifax. N3
CHARACTER-DEFIMNING ELEMENTS
Characler-defining elements of the fortiication at Chapel Foint indude;

-{ocation of the fort within Sytney Harhour and across frem For Petriz.
=alf remAgnts of the gun emplacements and vederground magazines with escage shafis

Charzctar-definiag elements of tha bathery observafion pos! include

- placement of the fower on ths forfification site sef back from the gun emplatements and the
underground msgazines, and facing Sydney Harboor
- the concrete, four siorey tower. ’

@ RECCGNITION
@ HISTORICAL IRFORMATION

G ADDITIONAL INFORMATION

NEARBY PLAGES
: 3 : 0 Holy Chost Ukranian Ghurch
@ : | 49 Wast Street, Whithey Pizr, Nova Scotla
Hely fShost Ukra nan Church is locstad ar West Streetin he area of Sydney Crpe Bratan known
o
Google . Mapdats 2079 Googlé

£H Traln Statior
159 Legatin Street, Sydney Mines, Nova Seatia

Tha CH Tra:n Slaton & ‘ceatad on Lagailo St eat in the senie of Sydney Mnas Hova Scoba Thig .

hitps: /. historicplaces.cafen/ rep—regfplace-liemgg@aﬁd%ﬂﬁ&pidﬁ() 31012019
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Excerpt — Couucil Draft Minutes — February 19, 2019

Solid Waste Tip Fees Adjustments

Motion:

Moved by Councillor Coombes, seconded by Councillor McDougall, approval of the

following:

1. An increase of 20% to the current tipping fees to be instituted as of April 1% 2019

2. Going forward, tipping fees to be updated on April 1% of each year to reflect any
changes to the Nova Scotia CPI all-in rate from the preceding 12 month pertod.

Discussion:

Discussion included the following:

o Deferring Tip Fee Adjustments Issue to Budget
¢ Revemue from EPR

Motion Carried.
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H Cunnnity of Quncttics

Issue Paper

TO: CBRM COUNCIL
March 2019

RE: Solid Waste Management Policy

BACKGROUND

At the February 19, 2019 Council meeting, a motion was passed approving a 20% increase in the
Solid Waste tipping fees.

In that motion, Council also approved on a go-forward basis that the fees be npdated on April I

of each year to reflect any changes to the Nova Scotia CPI “all-in” rate from the preceding 12
month period.

DISCUSSION

In discussions with the Department of Municipal Affairs, we have been advised that the fee
schedule in the Solid Waste Resource Management By-Law cannot be amended simply by a
motion of Council becanse amendments to a by-law require two readings by Council and two
advertisements. Staff then consulted with the CBRM Legal Department and was advised that
although Section 3 of the By-law states that the fees and charges can be amended by policy, we
require a separate policy. The power for Council to enact such a policy is contained in Section
60(1)(b) of the Municipal Government Act.

Therefore staff has developed a new Solid Waste Management Policy which contains the tipping
fee schedule and the hours of operation of the solid waste management facilities (draft attached).

If this draft Policy is approved by Council, staff will present the corresponding amendments to
the Solid Waste Resource Management By-Law at a future Council meeting for approval, noting
that two readings and public notice are required.

TIMELINE

If the proposed Solid Waste Management Policy is approved, the updated tipping fees will take
effect April 3, 2019.
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RECOMMENDATION

1. Council approve the Solid Waste Management Policy as presented.

Francis Campbell
Manager Solid Waste
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Cape Breton Regional Municipality

Solid Waste Management Policy

1. STATEMENT OF PoLICY:

It is the Policy of the Cape Breton Regional Municipality (CBRM) to regulate the use of
solid waste management facilities and services, providing for times and conditions under
which they may be used, and seiting charges for the use of these facilities operated by
CBRM, in accordance with Section 60(1)(b) of the Municipal Government Act, and in
conjunction with the CBRM Solid Waste Resource Management By-Law No. S-300.

2. HOURS OF OPERATION:

Facilities operated by CBRM Solid Waste Management will be open for the public
Tuesday through Saturday from 8:00 a.m. to 4:00 pm.

Hours of operation for seasonal and periodic services (i.e. Leaf & Yard Waste Operations
and Public Drop-off areas) will be advertised in local media and notices will appear on
CBRM media platforms.

3. FEE SCHEDULE:

3.1 The fees and charges for the depositing of materials by haulers and
persons who transport wasie materials acceptable for disposal at any waste
management facility operated by the Municipality, its contractors or its
agents as part of the Municipality’s waste management system shall be as
prescribed in this Policy as Appendix A, Schedule 1.

3.2  No waste disposal fee shall apply to collectible waste from eligible
premises, as defined in the Solid Waste Resource Management By-Law,
collected through municipal collection and deposited by collection
contractors engaged by the Municipality at waste management facilities
operated by the Municipality, its contractors or its agents.
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CBRM Solid Waste Management Policy Page - 2

FEE SCAXDULE (CONT’D)

3.3 Beginning in 2020, on April 1% of each calendar year, the fees set out
in Appendix A will be updated to reflect any changes to the Nova
Scotia CPI all-in rate from the preceding 12 month period.

Approved by Council: 2019
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Appendix A: Waste Disposal Tipping Fee Schedule 1

PRODUCT

TIPPING FEE

COMMENTS

RMW

(Residual Mixed Waste)

IC] sector = $96.00/tonne

Residential - no charge

Residual mixed waste - RMW {Garbage] fip fee
will be charged to the ICI
(Institutional/Commercial/Industrial) sectors only.

C&D Unsorted

(Construction & Demolition)

|C1 sector = $96.00/tonne

Residential - no charge

Construction and Demolition {C&D) waste tip
fee will be charged to the ICI
(Institutional/Commercial/Industrial} seciors only.

C&D Wood

(Construction & Demolition)

ICI sector = $48.00/tonne

Residential - no charge

Construction and Demgclition (C&D} waste tip
fee will be charged fo the ICI
{Institutional/Commercial/Industrial) sectors only.

Impacted soll waste fip fee will be charged to

Impacted Soil tCl sector = $36.00/tonne | the iCl {institutional/Commercial/Industrial)
sectors only.
ICl sector = $36.00/tonne | scrap Metal waste 1ip fee will be charged to the
Scrap Metal |CI {Institutional/Commercial/Industrial) sectors
Residential - no charge | only.
ICl sector = $60.00/tonne . ) ] il
Organics Organics waste tip fee will be charged to the

Residential - no charge

(Institutionail/Commercial/Industrial) sectors only.

Organics Unsorted
{Contaminated)

ICl sector = $90.00/tonne

Residential - no charge

Unsorted or Corntaminated Organics waste tip
fee will be charged to the IC|
(Institutional/Commercial/Industrial) sectors only.

Asbestos

ICI sector = Friable
$36.00/regulation bag -
minimum charge = $600.00
Non-Friable $96.00/tonne

Residential - no charge

Prior notice and approval is required before
material arrival. Phone Waste Management
Facility site 563-5590.

Leaf & Yard Waste

no charge

No Charge for Leaf & Yard Waste
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Excerpt ~ Nominating Committee DRAFT Minutes of March 12, 2019

Nominating Commitiee Selection Process for Citizen Appointments;

Motion; :

Moved by Councillor Gillespie, seconded by Councillor Eldon MacDonald, that a
recommendation be made to Council to amend the RC4 Committees Policy to include the selection
procedure for Citizen Appointments to Committees as outlined in the staff report of March 8, 2019.
Motion Carried.
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§ Clerk’s Office

M-E-M-0O

e
320 Hsplanade Sydsey, Nova Scotia, B1P 7BY 002-563-5010
To: Mayor Cecil P, Clatke & the Nominating Committee

From:  Deborah Campbell Ryan, Municipal Clerk
Date: March 8, 2019
Subject: Nominating Committee Selection Process for Citizen Appointiments

Attached is a summary of the process that the CBRM Nominating Committee has been using
for the past number of years to select citizen appointees for internal and external committees.
Recently it has been brought to our attention by our Solicitor that this does not meet the test
for closed meetings under the Municipal Government Act.  Subsequently 1 contacted our
Municipal Advisor at the Department of Municipal Affairs to obtain some guidance.

He agreed that discussion of the applicants’ personal information in an open meeting is a
balancing act with respect to people’s privacy. The Municipal Advisor provided suggestions
on how fo proceed:

o While the meetings of the Nominating Committee must be open to the public, the
proceedings do not have fo be live streamed or videotaped when dealing with citizen
appointments.

» The applicants’ background information does not have to be attached to the public
agenda,

» A matrix of the applicants identiffed by name and number, noting their qualifications
and experience in the related field, can be provided to the Nominating Committee.

» Discussion by the Committee should be non-specific, referring to the candidates by
number and not by name,

¢ Recommendations to Council in open session shall be based on candidate mumber, and
once the citizens have accepted the positions and any required background checks
have been completed, their names can be released at a subsequent open meeting.

T have reviewed this with our Solicitar and he is in agreement. Therefore 1 would recommend
that CBRM Council adopt the above procedure and amend the RC4 Committees Policy
accordingly.

ORIGINAL SIGNED BY

Deborah Camphbell Ryan,
Municipal Clerk

Aftachment
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CBRM Process re: Appointment of Citizens

Citizen applicants for Committees will be considered at an In Camera meeting of the Nominating
Committee, after which recommendations with the names of the successful candidates for each
Committee are referred to an In Camera Council meeting for review and approval.

At an open session, Council can pass a generic motion regarding the In Camera Council

recommendations and the names wil! be publicly released at a subsequent Council meeting once the
citizens have accepted the positions and any required background checks have been completed.
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Excerpt — Nominating Committee DRAFT Minutes of March 12, 2019

Report on Call for Expressions of Interest — Citizen Representatives on Various
Committees:

Cape Breton Regional Library Board

Motion:

Moved by Councillor Gillespie, seconded by Councillor McDougall, that a recommendation be
made to Council to appoint Candidate 4 and Candidate 7 to the Cape Breton Regional Library
Board.

Motion Carried.

Heritage Advisory Committee

Motion:

Moved by Councillor Eldon MacDonald, seconded by Councillor Prince, that a recommendation
be made to Council to appoint Candidate 1, Candidate 2 and Candidate 3 to the Heritage Advisory
Committee.

Discussion:

In response to questions, the Municipal Clerk advised that the Heritage Property Act and the
Heritage Property Bylaw do not state a limit to the number of years that an individual can serve
on the Committee. The Bylaw does state that members shall be members of local historical
societies or individuals who have, in the opinion of Council, otherwise demonstrated active
concern for the preservation of buildings of historic significance. Further, the Citizen Appointment
Policy indicates that Committec members are appointed for a two-year term, however is silent on
reappointment. Having said that, Council has reappointed Citizens to Committees in the past.

Motion Carried.

Port of Sydney Development Corporation

Motion:

Moved by Councillor Gillespie, scconded by Councillor Eldon MacDonald, that a
recommendation be made to Council to appoint of Candidate 1 to the Port of Sydney Development
Corporation Board for a three year term.

Motion Carried.

Viability Study Steering Committee

Motion:

Moved by Councillor McDougall, seconded by Councillor Gillespie, that a recommendation be
made to Council to appoint Candidate 4 to the Viability Study Steering Commitiee.

Motion Carried.
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E Clerk’s Office

M.E.M.O

320 Esplanade Sydney, Nova Scotia, BIP 7B9 902-563-5010

To: Mayor Cecil P. Clarke & the Nominating Cominittee
From:  Deborah Campbell Ryan, Municipal Clerk
Date: Maich 8, 2019

Subject: Reporton Call for Expressions of Intetest
- Citizen Representatives on Various Committees

The regular ierm for citizens on the CBRM Heritage Advisory Committee and the Cape
Breton Regional Library Board will expire at the end of March this year. Further, the citizen
representative for the Business and Commerce position on the Port of Sydney Development
Corporation Board will expire April 1%, 2019. Thus as a matter of process, the Clerk’s
Department made arrangements for an ad to appear in the Cape Brefon Post on Saturday,
February 23, 2019, calling for expressions of interest for Citizens to serve on these
Committees. The notice was also placed on the CBRM website, as well as Facebook, Twitter,
LinkedIn and Charity Village. The deadline for submissions was March 1, 2019.

In response, we received a total of fifteen (15) applications, the breakdown of which is as
follows:
i)  Cape Breton Regional Library Board - nine (9) submissions
1}  Heritage Advisory Committee — four (4) , including one late submission
iii} Port of Sydney Development Corporation — two (2) submissicns

A matrix outlining the background information for each applicant is attached separately.

Viability Study Steeting Commitiee:

Furthet, as ditected at the Special Council meeting held on Deceruber 5, 2018, a call for
expressions of inferest was issued for a citizen representative to fill the vacancy on the
Viability Study Steering Committee. The ad appeared in the Cape Brefon Post on
Wednesday, December 12ﬂ‘, and the closing date was Wednesday, December 19, 2018. The
notice was also circulated via social mediae. In response, we received a total of six (6)
applications, however one was withdrawn. A matrix for each of these applicants is also
attached separately.

For the Committee’s information, also attached is background information on the toles and
responsibilities for each Committee.

Continued...
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Report on Call for Expressiens of Interest

-Citizen Representatives on Various Committees
March 8,2019
Page 2

Recommendations:

a) Cape Breton Regional Library Board — nine (9) submissions received, but only two
citizens are required for a two-year term.

It is recommended that the Nominating Committee review the submissions i terms of
suitability based on the attached Terms of Reference for the Cape Breton Regional
Library Board and forward their recommendation to Council.

b) Heritage Advisory Committee — four (4) received, including one late submission. As
outlined in the Heritage Property By-Law, at least three but no more than seven
members of the Committee shall be citizens who are membcrs of local historical
societies or individuals who have, in the opinion of the Council, otherwise
demonstrated active concern for the preservation of buildings of historic significance.
These appointments will be for a two-year term.

It is recommended that the Nomimating Committee review the submissions in terms of
suitability based on the attached Roles and Responsibilities of the Heritage Advisory
Committee and forward their recommendation to Council.

c) Port of Sydney Development Corporation — two (2) submissions received, but only
one citizen with expertise in business and commerce is required for a three-year term.

1t is recommended that the Nominating Committee review the snbmissions in terms of
suitabilify based on the attached Roles and Responsibilities for the Port of Sydney
Development Corporation Board and forward their recommendation to Council.

d) Viability Study Steering Commitfee - As noted ghove, five (5) submissions were
teceived, however only one citizen is required for the balance of the project, which is
expected to be completed by May 31, 2019.

It is recommended that the Nominating Committee review the snbmissions in terms of
suitability based on the attached Terms of Reference for the Viability Study Steering
Committee and forward their recommmendation to Conncil.

ORIGINAL SIGNED BY

Deborah Campbell Ryan
Municipal Clerk

Aftachments
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Cape Breton Regional Municipality

Citizen Representation on Committecs
Call for Expressions of Interest

The Council of the Cape Breton Regional Municipality requires, from time to time, the
services of citizens who would be willing to serve as volunteer members on various
Committees of Council, or exterior Committees to which CBRM appoints Citizens,

Currently there are vacancies on the following Committees:

s CBRM Heritage Advisory Committee (tiree to seven positions for a two year
term — note that meetings are live streamed)

s Cape Breton Regional Library Board (two positions for a two year term)

» Port of Sydney Development Corporation (one position with Business and
Commerce expertise for a three year term)

The Terms of Reference/Roles for these Commiftees can be found on the CBRM website:
http://ebrmons.calclerks-department.itml]

Residents of the Cape Breton Regional Municipality who are interested in serving on
these Committees should forward a letter of application, with a short bio/resume outlining
qualifications and experience in the related field, by 4:30 p.m. on Friday, March 1%,
2019 to:

Deborah Campbell Ryan, Municipal Clerk
Cape Breton Regional Municipality

City Hall - 320 Esplanade, Suite 405
Sydney, NS BI1P 7B9

Or Fax itto: 902-564-0481
Or Email: ClerksOffice@cbrm.ns.ca

* Please Note: The applications will be considered at Nominating Committee/Council
meetings that are open to the public.

Signed: Deborah Campbell Ryan
Munieipal Clerk

Cape Breton Post
Sydney Section {C3 or D4) or as required
Saturday, February 23, 2019
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Cape Breton Regional Municipality

Citizen Representation on Cominittee
Call for Expressions of Interest

The Council of the Cape Breton Regional Municipality requires, from time to time, the
services of citizens who would be willing to serve as- yolunteer members on various
Committees of Council, or exterior Committees to which CBRM appoints Citizens.

Currently there one vacancy on the CBRM Viability Study Steering Committee.

* Please Note: The Terms of Reference/Roles for this Commuittee can be found on the
CBRM website: htip://cbrm.ns.calelerks-depariment. hitml

Residents of the Cape Breton Regional Municipalify who are interested in serving on this
Committee should forward a letter of application, together with a Resume, noting
qualifications and experience in their related field, by 4:30 p.m. on Wednesday,
December 19, 2018 to:

Deborah Campbell Ryan, Municipal Clerk
Cape Breton Regional Municipality

City Hall - 320 Esplanade, Suite 405
Sydney, NS BI1P 7B9

Or Fax it to: 902-564-0481
Or Email: ClerksOffice@cbrm.ns.ca

Please note that the appointment to this Committee is a volunteer position.

Signed: Deborah Campbell Ryan
Municipal Clerk
Cape Breton Post

Sydney Section (C3 or D4) or as required
Wednesday, Deceinber 12, 2018
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Cape Breton Regional Library Board
Terms of Reference for Library Board Appointments

Statute C. 254, RSNS 1989 amended 1990, the Libraries Act

Purpose To set policy and provide governance for the Cape Breton
Regional Library, serving the Municipalities of the Counties
of Cape Breton and Victcria. A Regional Library Board is a
body corporate.

A Regional Library Board is a governing board. Governing
boards are legal entities which have the authority to make
policy and govern the affairs of the organization. They do
not have direct responsibility for operations and
programming, employees {other than the Regional
Librarian), collection development or other day-to-day
operational matters.

Composition Province of Nova Scotia — 2 Citizen Representatives
Capa Breton Regional Municigality — 3 Council members
Cape Breton Regional Municipality — 2 Citizen
reprasantatives

County of Victoria — 1 Council Member

County of Victoria — 1 Citizen Represantative

Must reside in area served by the Board.

Library Board Committees Execuiive Committee: comprised of Chair, Vice-Chalr and
Treasurer

Audit Committee; comprised of Chalr, Vice-Chair and
Treasurer

Special committees are established at the direction of the
Library Board.

Regional Librarian serves as Secretary to the Board.

Conflict of Interest No current or former employee (having worked at the
Library within the past two years) shall be appointed a
member of the Library Board.

Library Board members shall not have a professional or
personal (immediate family member of a Library staff
member of a person residing in the same household as a
Library staff member} conflict of interest. (Immediate
family member is defined as spouse, partner, sibling,
parent, grandparent, child or in-law of a staff member.)

Work & Experience Mo formal work & experience requirements, however, an

Reouirements understanding and appreciation for the importance of
public library services, literacy and reading is very
important,

Board members are requested to hold a valid Library Card.
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Cape Breton Regional Library Board
Terms of Reference for Library Board Appointments

Skills Required

skill{s} in such. area(s} of fundraising, communlty
development, communications, public relations, finance,
planning and policy development, advocacy, and
information technology would he welcome assets.

Term of Appolniment

Terms for one, two or three years {as determined by the
municipal unit making the appointment); Provinge of Nova
Scotia appointment term 15 determined by the Governaor in
Council.

Remuneration

Participation on the Library Board is voluntary.

Cape Breton Regional Library will pay mileage from the
Board Mermnbers place of residence to Library
meetings/events when the member is not compensated
from another body for attending a meeting or event {ie.
From a municlpal unit).

Anticipated Time Commitments

Meetings held a minimum of 4 times per year; weekday
{usually Monday) evenings at 6:00pm. Additlonal meetings
are called at the discretion of the Chair.

Board members are encouraged to attend special events
hosted by/in support of Library {but without
remuneration).

10.

COther

The Cape Breton Regional Library operates 12 branches
and 2 hookmabiles. A variety of programmes and services
are available.
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CBRM Heritage Ad‘_?isorv Comnittee = Roles and Responsibiiities

The Heritage Advisory Committee shail be appointed in accordance with the provisions of
the Heritage Property By-Law to perform the duties and exercise the powers prescribed by the
Heritage Property By-Law and the Heritage Property Act.

Excerpt — NS Heritage Property Act
http:/nslepislature.caflege/statntes/heritage.him

Definitions

3(e) "heritage advisory commitiee" means a heritage advisory committee established by a
municipality pursuant to this Act;

Municipal registry of heritage property and heritage advisory committee

12 (1) A municipality may by by-law establish a municipal registry of heritage property.

(2) A by-law made puarsuant to this Section shall provide for the establishment of a heritage
advisory committee.

(3) The heritage advisory committee shall consist of at least two members of the conncil and
such persons or such number of persons as the council may determine by by-law.

(4) The by-law may provide the term for which members of the heritage advisory commitiee
shall serve.

{5) The by-law may provide that the planning advisory committee of the manicipality shall be
the heritage advisory committec of the municipality.

{6) A by-law made pursuant to this Section is subject to the approval of the Minister of
Municipal Affairs, and when so approved has the force of law. R.S,, ¢. 199, 5. 12,

Powers of heritage advisory conumittee

13 The heritage advisory commuittee may advise the municipality respecting

(a) the inclusion of buildings, public-butlding interiors, streetscapes, cultural landscapes and
areas in the monicipal registry of heritage property;

(b) an application for permission to substantially alter or demolish a municipal heritage property;
(ba) the preparation, amendment, revision or repeal of a conservation plan and conservation by-
law;

(bb) the administration of heritage conservation districts pnrsuant to the provisions of this Act,
(be) an application for a certificate that is required by this Act or the conservation plan and
conservation by-law to go to a public hearing;

(¢) building or other regulations that affect the attainment of the intent and purpose of this Act;
(d) any other matters conducive to the effective carrying ount of the intent and purpose of this Act.
RS, e 199, 5 13; 1991, ¢. 10, 5. 3; 2010, c. 54, 5. 9.

Recommendation as monicipal heritage property

14 (1) A heritage advisory committee may recommend to the municipality that a building,
public-building interior, streetscape, cultural landscape or atea be registered as a municipal
heritage property in the municipal registry of heritage property.

(2) The municipality shall cause notice of the recommendatioun to be served upon each registered
owner of the building, public-building interior, streetscape, cultural landscape or area that is the
subject of the recommendation at least thirty days prior to registration of the building, public-
building interior, streetscape, coltural landscape or area in the municipal registry of heritage
property.

(3) The notice shall contain
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(2) a statemaent that the building, public-bnilding interior, streetscape, cultnral landscape or area
described in the notice has been recommmended for registration in the munieipal registry of
heritage property;

(b) a brief statement of the reasons for the recommendation;

(c) a sommaary of the consequences of registration;

(d) a statement that no person shall substantially alter the exterior appearance of or demolish the
bnilding, public-building intericr, streetscape, cultural landscape or area for one hundred and
twenty days after the notice is served unless the municipality sooner refuses to register the
property; and

(e) notification of the right of the owner to be heard and of the time and place for the hearing.
(4) No person shall substantially alter the exterior appearance of or demolish a building, public-
building intetior, streetscape, cuitural landscape or area for one hundred and twenty days after a
notice respecting the building, public-building interior, streetscape, eultural landscape or area has
been served pursnant to subsection (2) except in those cases whete, prior to the expiration of one
hundred and twenty days, the monicipality refuses to register the property.

(5) A copy of the notice served pursuant to subsection (2) shall be deposited in the registry of
deeds for the registration district in which the building, public-building interior, strectscape,
cultural landscape or area is sitnate. R.S., ¢. 7199, 5. 14; 2010, c¢. 54, 5. 10.

Registration as municipal heritage property

15 (1) At any time not less than thirty days nor more than one hundred and twenty days after
service of the notice pursuant to Section 14 and on the advice of the heritage advisory
committee, the munieipality may register the building, public-building interior, streetscape,
coltural fandscape or area as a municipal heritage property in the municipal registry of heritage
propexty.

(2) No registration pursuant to subsection (1) shall take place until the council has given the
owner of the property an opportunity to be heard and such opportunity shall be given not earlier
than three weeks after service of the notice pursuant to subsection (2) of Section 14.

(3) Notice of the registration shall be sent to each registered owner of the building, public-
building intesior, streetscape, cultural landscape or atea and a copy thereof shall be deposited in
the registry of deeds for the registration distriet in which the building, streetscape or arez is
sttuate. R.S., ¢. 199, 5. 15; 2010, 5. 54, 5. 11.

Deregistration of municipal heritage property

16 (1) On the application of an owner of a municipal heritage property or on its own motion, the
council may deregister a municipal heritage property where

(a) the property has been destroyed or damaged by any cause; or

{(b) the continued registration of the property appears to the council to be inappropriate as a result
of the loss of the property's heritage value, as identified in the property's heritage file or notice of
recormnendation, unless the loss of the heritage value was cansed by neglect, abandonment or
other action or inaetion of the owner ,

after holding a public hearing to consider the proposed deregistration.

(2) Such a public hearing shall be beld not less than thirty days after a notice of the hearing is
served on the registered owner of the municipal beritage property and published in a newspaper
circulating in the area.

(3) Where a muricipal heritage property is deregistered, the council shall cause notice of the
deregistration to be sent to the registered owner of the property and a copy thereof to be
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deposited in the registry of deeds for the registration district in which the property is situate. R.S.,
c. 199, 5. 16; 2010, c. 54, 5. 12.

Approval to alter or demolish municipal heritage propexty

17 {1) Municipal heritage propexty shall not be substantially altered in exterior or public-building
interior appearance or demolished withont the approval of the mumnicipality.

(2) An application for permission to substantially alter the exterior or public-building interior
appearance of or demolish municipal heritage property shall be made in writing to the
municipality.

(3) Upon receipt of the application, the municipality shall refer the application to the heritage
advisory committee for its recommendation.

{(4) Within thirty days after the application is referred by the municipality, the heritage advisory
committee shall submit a written report and recominendation to the municipality respecting the
municipal heritage property,

(5) The municipality may grant the application either with or without conditions or may refuse it.
{6) The municipality shall advise the applicant of its determination. R.S., c. 199, 5. 17; 2010, c.
54, 5 13,

Consideration by municipality of application to alter or demolish

18 (1) The municipality may take up to three years to consider an application under Section 17.
{2) In its consideration of the application, the municipality may require public notice of the
application and information meetings respecting the applieation to be held.

(3) Where the municipality does not approve the application, the property owner may,
notwithstanding Section 17, make the alteration or carry out the demolition at any time after
three years from the date of the application but not more than four years after the date of the
application.

(4) Where the property owner has made the alteration or carried out the demolition in accordance
with this Section, the municipality may dercgister the property if the municipality determines
that the property has lost its heritage valve. 2010, ¢. 54, s. 14.

Sign or plaque

19 The municipality may cause a sign, plague or other marker to be placed on a municipal
heritage property indicating the significance of that property, R.S., c. 199, s, 19.

Establishment of heritage conservation district

19A (1) A municipality may establish a heritage conservation district by concurrently adopting a
heritage conservation district plan and a heritage conservation district by-law for a part of the
municipality and there may be different conservation plans and conservation by-laws for
different parts of the municipality.

{2) A conservation by-law made pursuant to this Section shall provide for the establishment of a
heritage advisory committee and subsections (3) to (5) of Section 12 apply mutatis mutandis
unless a heritage advisory committee is established pursuant to Section 12.

(3) A conservation plan and consexvation by-law shall be adopted by a majority vote of the
whole council after a public hearing and consideration of any subimissions received, but only
those councillors present at the public hearing may vote upon the adoption of the conservation
plan and conservation by-law.

(4) The Minister shall forward a copy of the conservation plan and conservation by-law and the
prescribed background studies and information to the Minister responsible for the Municipal
Government Act for that Minister's recommendation.

(5) The Minister shall approve a conservation plan and conservation by-law unless
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(1) the conservation by-faw does not carry out the intent of the conservation plan;
(b) the conservation plan is not implemented by the conservation by-law;
(c) the prescribed background studies or information do not support the conservation plan or
canservation by-law;
{d) the eonservation plan or conservation by-law conflicts with an applicable provincial land-use
policy or regulation adopted pursuant to the Municipal Government Act;
(e} the conservation plan or conservation by-law conflicts with the applicable municipal planming
strategy or land-use by-law;
() in the opinion of the Minister, there is a conflict with any other provincial interest,
and they take effect on and not before approval by the Minister.
(6) A conservation plan and conservation by-law approved by the Minister pursuant to
subsection (5) may concurrently be amended, revised or repealed by the council and subsecticns
(3) to (5) apply mutatis mutandis.
(7) Where a proposed heritage conservation district includes a provincial heritage property, the
Minister shall refer the proposed conservation plan and conservation by-law to the Advisory
Council for its recommendation and, upon consideration of the recommendation, shall determine
that the conservation plan and conservation by-law
(a) apply to the provincial heritage property and that Sections 7 fo 11 do not apply to the
provincial heritage property;
(b) apply to the provincial heritage property to the extent determined by the Minister and subject
to such conditions as the Minister determines; or
(c) do not apply to the provincial heritage property.
(8) Where a building, strectscape or area in an established heritage conservation district is to be
designated as a provincial heritage property, the Minister may determine that the conservation -
plan and conservation by-law apply or do not apply to the provincial heritage property to the
extent determined by the Minister and subject to such conditions as the Minister determines.
1991, ¢. 10, 5. 4; 2010, c. 54, 5. 15.
Consequences of establishing district
19B (1) Where a heritage conservation district is established,
(2) no further building, streetscape or area in the district shall be registered as a municipal
hetitage property;
(b) Section 18 does not apply to any municipal heritage property within the district;
{e) the eonservation plan and eonservation by-law shall include
(i) policies respecting demolition or removal of municipal heritage properties within the
district, and
(ii) a requirement that a certificate be issued for demolition or removal of any municipal
heritage property within the district; and
(d) notwithstanding clause (¢} and for greater certainty, Section 17 continues to apply to a
municipal heritage property within the district.
(2) Subject to subsection (1), a municipal heritage property located in a heritage conservation
district continues to be a municipal heritage property, 1991, ¢. 10, 5. 4.
Design guidelines
19C Design guidelines included in a conservation by-law shall
(a) with respect to a building or structure, address only the exterior of the building or structure;
(b) not address the use to which {and, a building or a structure may be put. 1991, ¢, 10, 5. 4.
Prohibited restriction in by-law
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19D A restriction in a conservation by-law that does not permit a bnilding of any kind on a lot is
ultra vires. 1961, c. 10, s. 4.

Certificate for development

19E (1) Where a council has adopted a conservation plan and conservation by-law, a certificate
is reqnired to nndertake the types of development for which a certificate is required by the
conservaiion by-law.

{2) A certificate shall be issued for a proposed development if the development meets the
requirements of the conservation by-law or is approved by the council following a public hearing
where the conservation plan and conservation by-law regnire such a hearing.

(3) No certificate that is or may be inconsistent with the proposed amendment or revision of a
conservation by-law shall be issned for a period of one hundred and twenty days from the date of
publication of the first notice advertising the intention of the conneil to amend or revise the
conservation plan and conservation by-law.

{(4) Where the proposed amendment or revision of the conservation plan and conservation by-law
has not come into effect after the expiry of the time specificd in subsection (3), the certificate
shall be issued if, in all other respects, it meets the requirements of the conservation by-law or is
approved hy the council, as the case may be, following a public hearing, where one is required
pursuant to this Act or the conservation plan and conservation by-law.

(5) No development permit granted pursuant to the Planning Act and no permit granted pursnant
to the Bunilding Code Act and regulations that is or may be inconsistent with a proposed
conservation by-law, or an amendment or revision thereof, shall be issued for a period of one
hundred and twenty days from the publication of the first notice advertising the intention of the
council to adopt, amend or revise the conservation plan and conservation by-law.

(6) Where the proposed conservation plan and conservation by-law, or amendment or revision
thereof, has not come into effect after the expiry of the time specified in subsection (5), the
permits referred to in subsection (5) shall be issved if, in all other respects, they meef the
requirements of applicable by-laws of the municipality. 7991, ¢. 10, 5. 4.

Public hearing and conditions for approval of dermolition or removal

19F (1) Where the conservation plan and conservation by-law require that a certificate be issned
for demnolition or removal of a bailding or structure in a heritage conservation district, the
council shall hold a public hearing.

(2) Where the council considers an application for a certificate for demolition or removal of a
building or structure, the council shall not approve the application nnless

(a) there is irreversible structural damage or deterioration to the building or structure; or

(b) the applicable policies of the conservation plan respecting demolition or removal of the
bnilding or structure are met. 1991, c. 16, s. 4.

Heritage officer

19G (1) A council that has adopted a congervation plan and conservation by-law shall designate
a person employed by the mnnicipality as the heritage officer and the heritage officer shall be
responsible for the administration of the conservation plan and conservation by-law and the
issuance of certificates.

(2) A conneil may, from time to time, authorize another person to act in the heritage officer’s
stead.

(3) Within fifteen days of receiving an application for a certificate, the heritage officer shall
inform the applicant whether or not the application is complete.
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(4) Where no public hearing is required pursuant to a conservation plan and conservation by-law,
within thirty days of receiving a completed applieation, the heritage officer shall grant the
certificate if it meets the requirements of the conservation by-law or inform the applicant, in
writing, of the reasons for not granting the certificate.
(5) Where required to do so by a conservation plan and conservation by-law, the heritage officer
shall refer the application for a certificate to the council for a public hearing and shall issne or
deny the cettificate in accordance with the decision of council, but no certificate shall be issued
until the time for appeal has elapsed or the appeal has been disposed of, whichever is the longer.
1991, ¢. 10, 5. 4; 1998, ¢. 18, 5. 561.
Appeal re subsections 19G(4) and (5)
19H (1) The denial of a certificate or the impesition of conditions on a certificate granted
pursuant to subsection 19G(4) may be appealed to the Nova Scotia Utility and Review Board by
the applieant for the certificate.
(1A) The approval, imposition of conditions on or denial of a certificate pursnant to snbsection
19G (5) may be appealed to the Nova Scotia Utility and Review Board by
(a) the applicant for the certificate;
(b) an aggrieved person;
(c) the council of a municipality adjoining the heritage eonservation district to which the
certificate relates;
(d) an official in the public service designated by the Minister.
(2) In subsection (1), "aggrieved person" includes
(a) an individual who bona fide believes that the proposed certificate will adversely affect
(i) the value of or the reasonable enjoyment of that person’s property, or
(ii) the reasonable enjoyment of the property occupied by that person;
(h) an incorporated crganization the objects of which iuclude promoting or protecting
(i) the quality of life of persons resident in the neighbourhood affected by the council's
decision, or
(ii) features, structures or sites of the community affected by the council's decision of
significant historie, architectural or eultural value; and
(c) an incorporated or unincorporated organization of which the majority of its members
are persons who are aggrieved persons pursuant to clause (a).
(3) The Board shall
(a) confirm the decision of the heritage officer or the council, as the case may be;
(b} make any decision the heritage officer or the council, as the case may be, could have made;
or
(c) refer the matter back to the heritage officer or council, as the case may be, for
reconsideration.
(4) The Board shall not interfere with the decision of the heritage officer or the council, as the
case may be, nnless the decision cannot reasonably be said to be consistent with the conservation
by-law or clause (a) of subsection (2) of Section 19F. 1991, c. 10, 5. 4; 1998, c. 18, . 561,
Conflict with Building Code Act
191 Where there is a conflict between this Act or the regnlations and the Building Code Act or
regulations, the Building Code Act and regulations prevail. /991, ¢. 10, s. 4.
Severability of by-law
19] The provisions of a conservation by-law are severable and the illegality of any part does not
affect the validity of the rest of the conservation by-taw. 71991, ¢. 10, s. 4.
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CAPE BRETON REGIONAL MUNICIPALITY
Bylaw C3

HERITAGE PROPERTY

I. In this Bylaw:

{a) "Conncil" means the Conncil of the Cape Breton Regional Municipality;

(b) "Clerk" means tbe Clerk of the Cape Breton Regional Municipality;

(c) "Act" means the Heritage Property Act,

(d)  "Comnittee" means the Heritage Advisory Comunitfee, established pnrsnant to the
Heritage Property Act and this Bylaw;

{e) "Regional Municipality" means the Cape Breton Regional Municipality.

2, (I}  The Heritage Adviscry Commiitee is composed of 2 minimum of seven and a
maximnm of ten members appointed by Council for a terin of two years,

(2) At least two members of the Committee shall be members of the Council and at least
three but no more than seven members shall be members of local historical societies
ot individnals who have in the opinion of the Council otherwise demonstrated active
concern for the preservation of buildings of historic sigaificance.

3) The Committee has the powers and duties of a Heritage Advisory Committee
pursnant o the Act.

(4)  The Committee shall be governed, where not incomsistent with the Act or this
Bylaw, by the general rules of procedure applicable to committees as contained in
the Bylaws of the Regional Municipality.

3. The Clerk shall establish and maintain at the business office of the Regional Municipality, a

Registry of Heritage Property, where all prescribed documents relating to the registration of
Heritage Property pursuant to the Act or this Bylaw shall be filed. The registry shall:

(a)
(b

Tl Page

be maintained and updated by the Clerk;

be properly indexed;
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(c) be accessible to the public at no charge during regular business hours at the Regional
Municipality Offices.

4. The Registry of Heritage Property shall contain:

(8)  a description of any building, streetscape or area registered by the Council pursuant
to the Herituge Property Act;

(b) the recommendation for registration, all notices pursuant to the registration,
recording particulars of all notices recorded in the Registry of Deeds and particulars
of service of all notices required pursuant to the Heritage Property Act;

{c) all applications for permission to make a substantial alteration to the exterior
appearance, or to demolish, a registered building, streetscape or area, together with
the particulars of the recommendations of the Heritage Advisory Committee thereon
and the particulars of the disposition thereof;

(d) in a separate section, all buildings, streetscapes and areas for which registration has
been recommended by the Heritage Advisory Committee but on which a decision to
register has not been made;

(e) in a separate section, all buildings, streetscapes and areas for which registration was
recommended by the Heritage Advisory Committee but which Council determined
not to register,

5. All properties registered by a municipal unit incorporated within the Regional Mnnicipality
shall be considered to have been registered pursnant to this bylaw and be included within the
Registry of Heritage Property.

6. Notice of a recommendation by the Heritage Advisory Commitfee that a building,
streetscape or atea be registered as a Municipal Heritage Property shall be in the form
specified in Schedule A", attached hereto.

7. Council may register a building, strectscape or area as a Municipal Heritage Property in
accordance with the provisions of the Act and the registration shall be in the form specified
in Schedule "B, attached hereto.

8. Council may from time to time establish and amend guidelines for the registration of
property as a Municipal Heritage Property, and the Heritage Advisory Committee shall, in
making recommendations, take the guidelines fully into account.
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Passed and adopted by a majority of the whole Council at a duly called meeting of the Cape
Breton Regional Municipal Council held on October 17, 1995, and amended on April 17, 2007,

Mayor Clerk

This is to certify that the attached is a true and correct copy of the Heritage Property Bylaw of
the Cape Breton Regional Municipality adopted by Regional Council during a meeting held on
October 17, 1995, and amended on April 17, 2007.

Bernie White, Clerk
DATE OF ADVERTISEMENTS: October 27, 1995

July 10, 2007 (amendiment)
9 Pa g e
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Heritage Property Policy

STATEMENT OF PoLicy:

s Tt is the policy of the Cape Breton Regional Municipality (CBRM) to recognize
the significance of historical properties within the Municipality by way of a
Heritage Designation pursuant to the Heritage Property By-Law.

1.0 OBJECTIVE:

s It is the objective of this policy to ensure that the Municipality shall recover the
costs associated with the deregistration of municipal heritage designation of
properties pursuant to the CBRM Heritage Property By-Law.

2.0 RESPONSIBILITIES:

2.1 The CBRM Council will approve the Heritage Property Policy.,

2.2 Inaccordance with Section 49(c){iii) of the Municipal Governmeni Act, a
Fee Schedule for the costs associated with the deregistration of a
municipal heritage property designation shall be established and reviewed
periodically by the Heritage Advisory Comumittee.

2.3 The Applicant shall be responsible for all costs associated with the
deregistration of a municipal heritage property designation under the
Heritage Property By-Law.

24  The Director of Planning shail be responsible for the administration of this
policy.

Approved by Council: March 18, 2003
Amended: May 24, 2005
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ARTICLES OF ASSOCIATION
OF
PORT OF SYDNEY DEVELOPMENT CORPORATION

ARTICLE 1: NANME, PURPOSE AND DEFINITION

1.01  The name of the Company is Port of Sydney Development Corporation.

1.02 The purposes, ohjects and powers of the Company are as sef out in the Memorandum of
Association of the Company.

1.03 In these Articles of Association ¢f the Company:

(a)
(b)

(c)

(d)

(&)

"Company" means Port of Sydney Development Corporation;

“Board” or “Board of Directors” means ithe board of directors of the
Company;

“Board Member” or "Directot” means an individual who has been appolnted
as a member to the Board of Directors of the Company;

"Member(s) of the Company" means an individual or such other legat entity
who has acguired voting Membership, in the Company in accordance with
Adticle 3 of the Articles of Association of the Company; and

“Port of Sydney"’ means the Sydney Harbour and associated infrastructure as
it relates directly to the operation of the Joan Harriss Cruise Pavilion
terminal and wharf.

ARTICLE 2: POWERS

201 Subject to the Memorandum of Association of the Company, the powers of the Company are
ag set out In the Corpanies Act, Chapter 81, Revised Statutes of Nova Scotia, 1989, as
amended from time {o time,

202 In addition the Company shall have the power;

(@)
(b)

()

fo fix and determine the basis and ferms of membership in the Company;

to carry out the tinancing and other agreements necessary to achieve its
objects either alone or joinily with others; and

to guarantee and act as an endorser on loans and obligations arranged by or
on behalf of individuals or groups.

ARTICLE 3: MEMBERSHIP

3.07  This, Article 3, shall apply to the admission of voting Members of the Company. Subject to
the Memorandum of Association, the Members, by resolution, may approve the admission
and terms of membership of non-voting members of the Company.
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3.02

3.03

3.04

3.06

3.06

3.07

3.08

Subject to the right of the Company to extend its membership and to provide for the terms of
such extension, the Members of the Company shall be as follows:

{a) the Cape Breton Regional Municipality as represented by the Council of the
Cape Breton Regional Municipality (sometimes referred to as the “Initial
Member™;

{(b) such additional Members of the Company who shall be appointed by the
Initial Member; and

(c) such additional Members of the Company who shall be appointed by the
Members of the Company.

Members of the Company (other than the Cape Breton Regional Municipality), shall, as a
condition of membership, sign and file with the Company a copy of the Company's
Memorandum of Association as confirmation of an undertaking to contribute to the assets of
the Company, subject to the limitations expressed in Article 4 of the Memorandum of
Association of the Company.

The number of Members who may be admitted to membership in the Company is unlimited.

The acts and votes of the Members of the Company shall he deemed to be legal and valid
noiwithstanding any default in the appointment of Members of the Company at the time. of
such acts or votes; and the act and vote of a majority of those present and voting at any duly
convened meeting of the Members of the Company shall be deemed to be the act and vote
of the Company.

Subject to Article 3.07, the Members of the Company, including the signatories fo the
Company’s Memorandum of Association, shall continue to maintain membership in the
Company unless otherwise removed by a vote of 2/3 of the Members of the Company
present in person or by proxy at a duly constituted meeting of the Members of the Company
for which notice of the propesed removal of the Member has been provided.

Any Member of the Company, including any signatory to the Company's original
Memorandum of Association, shall cease to be a Member of the Company upon:

(@) in the case of a Member of the Company which is a corporate entity, upon
the corporate entity becoming insolvent or being assigned into bankruptcy or
heing wound up; or

(b) with the approval of the Board of Directors, if the Member of the Company
fails to pay any fee which may be levied on the Member.

Notwithstanding the foregoing, no fees shafl be levied on the Cape Breton Regional
Municipality and the Cape Breton Regional Municipality shall not be removed as a Member
of the Company.

ARTICLE 4: MEETINGS AND VOTING OF THE MEMBERS OF THE COMPANY
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4.01

4.02

4.03

4.04

4.05

4.06

4.07

4.08

The Secretary or his or her designate shall be responsible for giving notice of all meefings of
the Members of the Company.

Netice of the time and place of the annual general meeting of the Members of the Company
(the "Annual General Meeting”) shail be given to each Member by telephonic, electronic or
other communication facility not less than two (2) weeks before the day on which the
meeting is to be held. If a Member requests that the notice be given by non-electrenic
means, the notice will be sent by mail, courier or perscnal delivery.

Notice of the time and place of general meetings of the Members of the Cempany, other
than the Annual General Meeting of the Members of the Company, shall be given to each
Member by telephonic, electronic or cther communication facility nof less than two (2) weeks
before the day on which the meeting is fo be held. If a Member requests that the notice be
given by non-electronic means, the notice will be sent by mail, courier or personal delivery.

Notice of any emergency meetings will be deemed sufficient if the Secretary gives notice by
telephone, fax or message eithar in person to the Members of the Company or by message
left with some responsible person at the respective homes or offices of the Members of the
Company the day previous to the date of the emergency meeting of the Members of the
Company.

Voting at any meeting of the Members of the Company shall be voiced "aye" or "nay" cr by
show of hands or by standing vote, unless a secret vote by ballot is requested by motion,
seconded and carried by a majority of the Members of the Company present, A motion of
request for secret ballot may not be ruled out of order by reason of there being a prior motion
on the floor.

Subject to Articie 8.01 of the Articles of Association of the Company, each Member of the
Company shall be entitled to cne (1) vote and no more on any mwotion.

A gquorum of any meeting of the Members of the Company (whether annuai, general or
emergency) shall be fifty-one percent (51%) of the Members of the Company {actually
present, or by proxy) with no person entifled to be counted as more than che (1). Any
Member present at any meefing of the Members by proxy shall have filed with the Secretary
or his or her designate at any time prior to the meeting of the Members of the Company a
proxy form, (substantislly similar fo the one set out in Appendix “A” to these Aricles of
Association) and bearing the signature {or cerifies the consent to the Secretary's
satisfaction} of the Member who wishes to be present at the meeting of the Members of the
Company by way of proxy. The proxy form may be presented to the Secretary or his or her
designate either by hand (by any person), prepaid post, fax or such other device which, in
written form, evidences the consent of the Member being present at the Meeting of the
Members of the Company by prexy, the Secretary or his or her designate shall duly note
such fact in the minutes of the meeting of the Company and the proxy form or a copy of the
proxy form shall be filed with the minutes of the meeting of the Members.

The Members of the Company shall hold not fess than two (2) meetings each year, of which
one meeting shall be the Annual General Meeting of the Members of the Company. The
Annual General Meeting of the Members of the Cormpany shall be cpen to the publicand is
to be held at the Joan Harris Cruise Pavilion, or such other convenient location, at such time
as is deemed expedient by the Board of Directors of the Company. Atthe Annual General
Meeting of the Members of the Company, the order of business shall be as foliows:
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4.09

410

(@

(@

(d)
(e)
M
(@
(h)

Roll call;

Approval of minutes of preceding Annual General Meeting of the Members of
the Company;

Adoption of the annuail report which shall include:

- Audited financial statements;

Completion of a business plan for the fiscal year containing such
information as the Council of the Cape Breton Regional Municipality
may require, including but not limited to:

Capitai and operating budget, including financial targets;
Anticipated infrastructure and facility maintenance;
Marketing plan;

Strategic operating plan.

o 0 0 0

- Risk assessment, if applicable in the year of the Annual General
Meeting; and

- Summary of infrastructure maintenance and development for the
prior fiscal year.

Adoption of treasurer's report and appointment of auditors;

Recelving report of Governance Committee of the Board of Directors;
Appointment of individuals {o the Board of Directors;

Election of new Members to Membership in the Cormpany;

New business.

General meetings of the Members of the Company may be held at the discretion of the
Board of Direclors of the Company. Such meetings shall be held at such time and place,
and shall take such form as is deemed expedient by the Board of Directors of the Company.

Emergency meetings of the Members of the Company may be called at such time and place

as is deemed
requested by:-

{a)

(b)
(©

in the best interests of the Company. Such meetings shall be held when

One-third (1/3) or more Members of the Company by notice in writing,
delivered to any officer of the Company; or
the Board of Directors of the Company; or

the chalrperson (the “Chairperson™).

Page 77



4.11

Subject fo such modification as may be required by law and/or pursuant to the Ariicles of
Association of the Company, the business of the Members of the Company shall be
conducted in accordance with the most recent edition of Robert’s Rules of Order, as it may
exist from time to time.

ARTICLE 5: BOARD OF DIRECTORS OF THE COMPANY

5.01

5.02

5.03

5.04

5.05

The Board of Directors of the Company shall be respansible to establish the policies and
perspectives of the Company, including, but not limited to, major policy Issues, financial
issues and the hiring of senior employees, if any, and shali meet no less than six (6) fimes
during the Company's fiscal year. The Board s responsible for the management of the
activities of the Company.

Subject to Article 5.22, the following individuals shall not be eligible to sit as Directors:

(a) an individual who is a mayor, councillor, officer or employee of the Cape Breton
Regional Municipality:

(b) anindividual who is 8 member of the legislature of the province of Nova Scotia, oran
officer or employee of the public service or of a Crown corporation ofthe province of
Nova Scotia;

(c) aSenator or a member of Parlisment or an officer or employee of the federal public
service or of a federal Crown corporation;

(d} an Individual wha is not a resident Canadian;
(&) an individual who is under 18 years of age;

(N anindividual who has been declared mentally incompetent by a court in Canada or
elsewhere; ar

{(g) an undischarged bankrupt.

The Board shall consist of at [east nine {(9) voling Directers and no more than fwelve (12)
voting Directors.

The guorum necessary for the transaction of business at a meeting of the Board shall be a
majotity of the number of Directors In office. A quorum of Directors may exetcise all powers
of the Board.
The appointment of a Director shall be effected by a duly authorized resolution of the
Council of the Cape Breton Regional Municipality and the Board of Directors shall be
comprised of the following:

{(a) not less than one (1} individual holding a professional accounting designations;

{b) not less than ane (1) individual licensed to practice law in the Province of Nova
Scotia;

{c} notless than cone (1) individual holding a professional engineering designation;
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5.06

5.07

5.08

5.09

5.10

511

(d} notless than one {1} individual with noted experiise in marketing;
(&) not less than three (3) individuals with expertise in business and commerce;

() one designate appointed by band council resolution from Eskasoni First Nation who
is not an elected band official; and

(g) one designate appointed by band council resoiution from Membertou First Nation
who is not an elected band official,

Directors’ terms shall be staggered. No Director of the Company shall hold office as 5
Director of the Company for a term greater than three (3) years; the Company may, by a
majority vote of the Members of the Company present in person or by proxy at a meeting of
the Board, extend such ferm for up to one (1) additional term, which shall not exceed three
(3) years.

Subject to such other requirements prescribed pursuant to these Articles of Association of
the Company with respect to membership on the Board of Directors of the Company, if 2
Director of the Company has held office for 5 period of six (6) consecutive years, he or she
will not be eligible fo hold office as a Director of the Company for a period of at least three
(3) years from the date on which he or sha attained six (6) consecutive years as a Director of
the Company.,

A Director shall cease to hold office when:
(a8) the Direcfor dies or resigns;
(b) the Director Is removed for cause;
~ {c) the Director is no longer qualified to hold the office of director;
{d)} the term of office of the Director explires; or
(e) the Director is removed by special resolution of the Members of the Company.
Subject to those items enumerated herein Article 5.08, so long as the Cape Braton
Municipslity is the sole Member of the Company, a Directot shall not be unilaterally
removed by speacial resolution of the Members, without cause.
A Director may resign his or her office s a Director by sending to the Company a written
resignation which shall become effective on the date received by the Compeny or on the
date specified in the resignation, whichever is later.
Any Director may be removed for cause by the Membars at any time.
The Board, subject to the approval of the Members, may appoint from their number one or
mora committees of the Board not otherwise provided for herein, to best carry out the
provisions enumerated herein, however designated, and delegate to any such committee

any of the powers of the Board except the Board shall not delegate to any committee the
power to:
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(a)
(b)

(©)
(d)
(€)

fill @ vacancy in the office of the auditor of the Company;

issue debt obligations except in the manner and on the terms authorized by the
Board;

approve the audited financial statements of the Company;
adopt, amend or repeal by-laws; or

authorize or ratify any activity carried on or to be carried on or any power exercised
or to be exercised by a subsidiary.

5.12 The Board shalt appoint from their number a governance committee comprised of not less
than three Directors, one of whom shall be a barrister (the “Governance Committee™).

5.13 The Governance Committee shall perform the following functions:

5.14

815

@)
(b)

(©)

{d)

()

Develop and menage the administration of a code of conduct;

Develop and annually update a long-term plan, including recommendations 1o the
Board, for the composition of the Board, in terms of the optimal combination of skills,
background or experience, which plan shall take info consideration the skills,
background and experience of existing Directors, retirement dates and the strategic
direction of the Company;

at least four months prior to the expiry of the term of a director appointed by the
Cape Brston Regional Municipality provide notice to the Cape Breton Regional
Munigipality, that the term of its appointee on the Board is about to expire and
requesting an appointment;

provide to the Cape Breton Regional Municipality the notice described in subsection
5.13(c) above, a current copy of the plan and recommendations described in
subsection 5.13(b) and alsc provide a profile of the skills, background and
experience of the continuing Directors;

in the event a Director ceases to hold office, the Govermnance Committee shall
forthwith provide to the Cape Breton Regional Municipaiity, a written request for a
new appointment fo fill such vacancy together with a copy of the plan and
recommendstions described in subsection 5.13(b) and the profile described in
subsection 5.13(d). ‘

Notwithstanding a term appointment of a Director to the Board of Directors of the Company
by the Members of the Company, the Members of the Company shall have the right to
remove any Director of the Company by majority vote of those present in person or by proxy
at any meeting of the Members of the Company duly convened and held and for which
notice of the proposed removal has been provided.

Subject to such modification as may be required by law and/or pursuant to the Articles of
Association of the Company, the business of the Board of Directors shall be conducted in
accordance with the most recent edition of "Robert’s Rules of Crder”, as it may exist from
time to time.
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5.18

517

518

5.19

520

No Director shall be paid any salary or remuneration for the execution of his or her duties
other than such out-of-pocket expenses as he or she may properly incur on behalf of the
Company.

Meetings of the Board of Directors of the Company may be held by telephone conference
call and Directors of the Company may be present at any meeting of the Board of Directors
of the Company by telephone speaker or such similer device, so long as the Director
attending the meeting of the Boeard of Directors by way of speaker phone or such similar
device is able fo hear and participate in the meeting.

Notice of the time and place of a meeting of Directors shall be given to each Director by
telephonic, electronic or other communication atleast two (2) weeks before the day on which
the meeting is to be held. If a Director requests that the notice be given by non-electronic
means, the notice will be sent by mail, courier or personal delivery.

The Board of Directors of the Company shall be tasked with having the following corporate
records available for inspection by the Council of the Cape Breton Regional Municipality at
any time:

(a) copies of the annual ﬁnanciél statements, for a period of six years after the end of
the fiscal yoer to which they relste;

(b) copy of every document received by it in the last six years notifying it of the
appointment or cessation of office of a director;

(c} copy of the constating Instruments of each of its wholly-owned subsidiaries;

(d) Minutes of any meetings of the Board; and

(e) Records relating to the fraffic and general use of the Port of Sydney.
The Board of Directors of the Company shall be required to report, and provide supporting
documentation, fo the Council of the Cape Breton Regional Municipality on the foliowing
matters within five (5) business days of such business being approved at a meeting of the
Board of Directors:

() filling a vacency in the office of CEQ;

(b) approving the annuat financial statements;

(c) approving a borrowing of more than Fifty Thousand Dollars ($50,000.00);

{d) adopting a land use plan or business plan;

{e) =uthorizing or ratifying any activity carried on or to be carried on, or any power
exercised or to be exercised, by a subsidiary of the Company; or

(fy approval of internal monthly financial statements.
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5.21

5.22

The Board of Direcfors of the Company shall reguisition a risk assessment, relating fo the
Port of Sydney, prepared by a competent risk assessor every five (5) years with respect to;

{a} risk, risk management, property value, risk transfer and probable maximum loss; and

(b) insurance coverage, limits and deductibles.
Notwithstanding the foregeing regulatory framework concerning the Board of Directors of the
Company contained in this Article 5, immediately upon incorporation, the Initial Member shall
appoint as the first Directors of the Company:

(@) the Mayor of the Cape Breton Regional Municipalily,

(b) the Deputy Mayor of ihe Cape Braton Regional Municipality; and

(c) three (3) councllors of the Cape Breton Regicnal Municipality.

{collectively known as the "Interim Directors™)
The Interim Directors shall hold office from the date of incorporation until such time as the
requisite Directors have been established in accordance with Article 5.05 herein, and on

staggered terms as enumerated in Article 5.06. As the requisite Directors are appointed in
accordance wiih Article 5,05 herein, the Inierim Directors shall preportionastely resign.

ARTICLE 6: OFFICERS: CHAIRPERSON, VICE-CHAIRPERSCN, SECRETARY, TREASURER,

6.01

6.02

6.03

6.04

6.05

6.06

CHIEF EXECUTIVE OFFICER

The elected officers of ihe Company shall be the Chairperscn, & Vice-Chairpersen, a
Secretary, and a Treasurer, and such other officers as the Board of Directors of the
Company may from time to time appoint (the “Elected Officers”).

The Board shall appoint a Chief Executive Officer (CEQ), who shall not be a Dirsctor. The
Board shall fix the remuneration cf the CEQ of the Company, subject to the approval of the
business plan of the Company at the Annual General Meeting.

The Directors shall elect from their number the Elected Officers at each Annual General
Meeting. Where a vacancy exisis in any office of the Company, such vacancy shall be filled
at the nexi meeting of the Board of Directors of the Company following the Annual General
Meeting of the Members of the Company, which meeting of the Board of Directors of the
Company shall be held no later than thirty (30) days after the Annual General Meeting.

The Board of Directors shall have the authority to elect any Directer to serve as an inferim
officer of the Company, should a vacancy occur during the Cornpany's business year until
the next Annual General Meeting.

Any Elected Officer of the Company shall hold office for one (1) year from the date of his or
her election, provided such person continues fo be a Director of the Company.,

Mo Elected Officer shall be paid any salary or remuneration for the execution of his or her

duties other than such out-of-pocket expenses as he or she may properly incur on behalf of
the Company.
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8.07

Notwithstanding anything to the contrary contained herein, with the consent of the Board of
Directors, the offices of Secretary and Treasurer may be combined into the cne office of
Secretary-Treasurer.

ARTICLE 7: EXECUTIVE COMMITTEE

7.01

7.02

The "Executive Committee” of the Board of Directors of the Company shall consist of the -
following individuals;

(a} the officers of the Company, frcm time to fime;

(b} the Chief Executive Officer of the Company, if any, who shall be a non-voting
Member of the Executive Commiitee.

The Executive Commitfee shall serve as a standing commitfze of the Board of Directors of
the Company and shall oversee the effective execution of the day-to-day operaticns of the
Cornpany, approve ail major budgeted expense items, act as the strategic planning
committee of the Company, evaluate the performance of the Chief Executive Officer, and be
responsible for issuing public stafernents on major policy/media issues. The Executive
Committee shall have the autherify to fransact such business as may properly be required of
the Company between meetings of the Board of Directors ofthe Company and shall carry on
its activities in accerdance with such directions and limitations as the Board of Directors of
the Company may from time fo time prescribe. The Executive Committee shall meet noc less
than cnce a month during the Company’s business year.

ARTICLE 8: DUTIES OF THE CHAIRPERSON AND VICE-CHAIRPERSON

8.0 The Chairperson shall:

(8) Prevides leadership to the Board that will result in attaining the objectives of the
Company and adheres te its Articles of Association;

(b) The Chairperson shall preside at meetings of the Members of the Company, the
Board of Directors and the Executive Committee and shall have an extra or deciding
vote when votes are evenly divided;

{c) Encourages Directors fo participate in meetings and activities;

(d) Keeps the Board's discussion on topic by summarizing issues;

(8) Keeps the Board’s activities focused on the Companies’ issues;

(i Evaluates ths effectiveness of the Board's decision-making process;

(g) Makes sure that committee chairs are appointed;

(h) Orients Directors and commiftee chairs to the Board;

() Makes sure there is a process to evaluate the effectiveness of Directors, using
measurable criteria;
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(i) Recognizes Directors’ confributions to the Board's work;
{k) Conducts biannual Director evaluations;

{h Acts as one of the signing officers for chegues and other documents, such as
contracts and grant applications. Unless otherwise determined by the Board of
Directors of the Company, the Chairperson, together with the Secretary, shall sign all
documents requiring the seal of the Company and perform such other duties as are
usua! for such an officer;

(m) Promotes the Companies' purpose in the community and to the media o7 to delagate
such responsibility fo another Director; and

{(n) Vets all reports for the Annual General Meeting.
8.02 Inthe eventofthe absence, iliness, or incapacity of the Chairperscn, the Vice-Chafrperson
shall act in his or her place and stead for all purposes. The Vice-Chairperson shalllearn the

duties of the Chairperson and keep informed on key issues. The Vice-Chairperson shall
perform such duties as may be ditected by the Chsirperson or Board.

ARTICLE 8: DUTIES OF THE SECRETARY

9.01 The responsibilities of the Secretary are as follows:
{a) Ensure notices of meetings have been prepared and delivered;

{b) Ensure minutes of meslings of the Members of the Company, the Board of Directors
of the Company and the Executive Committee are kept;

(c) Ensure all correspondence hasg been read and answered as directed by the Officers
and Board of Directors;

{d) Serves on the Executive Committee;

(e} Keeps copies of the Companies’ Arlicles and the Board's policies and plans;
() Keeps list of officers, Directors, commitiees and general membership;

(g) Cares for official minute book;

(h) Keeps record of Board aitendance;

(i) Makes sure that there is a quorum at Board meetings;

() Distribute copies of minutes to Directors;

(k) Signs official documents of the Company as requirer_:i;
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(I} Files with the registrar, with its annugl finahcial statement, a list of its Directers with
their addresses, occupations, and dates of appointment or election, and, within
fourteen days of a change of Directors, notify the registrar of the change;

(m) Files with the registrar a copy in duplicate of every special resclution within fourteen
days affer the resclution is passed,;

(n} Inthe absence of the Chair and vice-chair, chairs Board meetings until the election
of an alternate Chair; and

(o) such other duties as may be designated from tirne o time by the Board of Directors
of the Company are carried out.

ARTICLE 10: DUTIES OF THE TREASURER

16.01 The responsibilities of the Treasurer are as follows:

(a) Ensure the financial affairs of the Cempany are menitored;

(b) Serves on the Executive Committee;

{c) Gives regular reports to the Board on the financial state of the Company;

(d) Present the records te designated accountant for review and preparation of a
centified statement for the Annual General Meeting. Prepare the annual financial
statements required by law;

(&) Receive and depesit all funds of the Cempany in the bank designated by the Bcard,

(f) Moenitor the budget as approved by the Board;

(@) Acts as signing officer, with ancther officer or Cocrdinator for cheques and other
documents; and

(h) such cther duties as may be designated from time to time by the Board of Directors
of the Company are carried out.

ARTICLE 11: ARTICLES OF ASSQCIATION

11.01 The Anicles of Association of the Company shall be amended or repealed only In
accordanoce with the provisions of the Companies Act, Chapter 81, Revised Statutes of Nova
Scotia, 1989, as amended from time fo time.

ARTICLE 12: ACTIVITIES OF THE COMPANY NECESSARY TO SUPPORT PORT OPERATIONS

12.01 To operate the Port of Sydney, the Company may undertake the activities which are
necessary to suppert the objects of the Company, including, but not limited to:

(@) Subject to Aricle 5.20(c), the borrowing of money. The borrowing powers of the

Company shall be exercised in accordance with the provisions of the Companies Act,
Chapter 81, Revised Statutes of Nova Scotia, 1989, as amended from time to time;
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(b)
(c)

(d)
(e)

(f)
(@)

(h)

Renfing equipment;

Leasing or licensing real property — the acquisiticn of freehold title to real property
shall be strictly prohibited unless approved by special resolution of the Members;

Acquisition, disposition, holding, leasing or licensing of personal property;

Paricipating as 2 partner, or a co-venturer in connection with the activities
enumerated herein:

The management of harbour service fees;

QOperation of restaurants, bars, retail, office, display, fradeshows, and carry-on
enfertainmeni activities, travel or tour operations and similar tourism-related
activities:

Consulting services relafing to the operation of the Port of Sydney; and

12.02 The Company shall carry out the following activities in relation to the operation of the Port of
Sydney:

Environmental risk mifigation and maintenance;
MNavigational services and aids;

Emergency planning and response;
Dispatching services;

Security;

Vehicle parking, control or marshalking facilities;
Stevedoring services; and

General facility maintenance.

12.03 The CEO shall deliver to the Members of the Company an operational report describing the
activates undertaken in that month in reference to those item enumerated in Arficle 12.01
and Aricle 12.02.

ARTICLE 13:

GENERAL PROVISIONS

13.01 The books and accounts of the Company shall be audited each year and certified by a
licensed public accountant appointed at the Annual General Meeting of the Members of the
Company.

13.02 The Company shall maintain a registered office on Cape Brelon Istand, Nova Scotia, at
place determined by resclution of the Members of the Company from time to time, and shall
give notice of the same to the Registry of Joint Stock Companies.
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13.03 Unless otherwise directed by the Board of Directors of the Company, at such registered
office shall be kept:

(a)
(b)
(©
(d)
(®

the corperate seal of the Company;

the official list of Members of the Company;

the minutes of all meetings of the Members of the Company;

the minutes of all meetings of the Board of Directors of the Company; and

records and books of account of the Company.

13.04 The fiscal year of the Company shall be April 1 to March 31.

13.05 The Company shall adopt a seal which may be affixed to any documents signed for or on

behaif of the Company. Such seal shall be authenficated by the signatures of the

. Chairperson end the Secretary or such other person or persons so designated and

authorized by the Board of Directors of the Company. The seal is fo be given into the
custody of the Secretfary or as designated by the Board of Directors of the Company.

13.06 Any Member of the Company may inspect the books of account or records of the Company
at the registered office of the Company upon giving reasonable notice thereof fo the
Secretary of the Company.

DATED at Sydney, Nova Scotia, this day of , 2017
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APPENDIX “A”

PROXY
To: Chairpersan
And to: Port of Sydney Development Corporation (the “Company™)
From: [Name and addrass of Member]

The undersigned, being a member of the Compnay, hereby appaints:

to be proxy of the undersigned (the "Proxy"). The Praxy shall have pawer of substitution, and may
attend, act and vote for and on behalf of the undersigned at the (the
"Meeting") of the members of the Company to be held on . and at any
adjournments thereof, with respect to =il business and every poll that may take place at that
Meeting, with the same powers that the undersigned would have if the undersigned wera present at
the Meeting, or any adjournment therecf.

Dated this ____ day of

Signature of Member
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Tarms of Reference

Official Name

The Committee shall be lknown as the CBRM Viability Study Steering Committee.

Background

The Cape Breton Regicnal Municipality {(CBRM) was amalgamated in 1595 by way of a speciai act of the
legislature. At the time, the eight municipalities located in Cape Breton County (Louisbourg, Dominion,
New Waterford, Glace Bay, Sydney, Sydney Mines, North Sydney and The Municipality ef the County of
Sydney) wera marged into a single unit. Prior to amalgamation, several of the individual municipalities
had struggled financially for several years. In addition, in the lead up to amalgamaticn, a numher of the
municipalities made the decision to invest heavily in infrastructure, which led to the new amalgamated
CBRM inheriting a high level of debt.

Twenty-three years later, the CBRM is facing several real challenges and municipal representatives have
been asking for a viability study in receni years. The Provincial Municipal Fiscal Review alse included a
reccommendation (Recommendation 17) to conduct a joint viability review of the municipality. It is
proposed that a performance audit and an evidence-based review of the strengths, weaknesses, and
limitations of the CBRM's tax base and tax rate structure be conducted. In January 2018, the
Department of Municipal Affairs provided $224,000 for the purposes of rejoining the REN Program, and
completing a viability study, among several other initiatives.

The CBRM Is experiencing a population decline at a rate of roughly 1% per year — a trend that has been
occurring far at least a generation. As well, compared the Provincial average, the residents of the CBRIM
have lower average househeld Incomes, participate less in the workforce, and face a higher rate of
unemploymeni. They are also facing significant infrastructure challenges, as they manage a municipality
that was originally built to meet the needs of a [arger populatian, and at the same time, must make
significant investments in new wastewater ccllection and treatment infrastructure to meet
environmental regulations by 2040. Furthermore, the Capped Assassment Program {CAP} is rasponsible
for distortions of the CBRM’s assessment base; shifting tax burdens, limiting the overall strength of the
base, and tying growth largely to the Consumer Price Index.

According to common financial metrics used by the Province to assess the health of municipalities, the
CBRM has above average assessment base growth and they appear to have limited tax effort,

Objectives and Deliverables

The objective of this worl is to oversee the development of a comprehensive and authoritative shared
body of informaticn from which decisions can be made about how ta improve the overall viahility of the
CBRM'’s circumstances in order to provide essentfal municipal services of reasonable quality at a
reasonably comparable tax burden and effort,

The deliverable shall be a comprehensive report that:

- Describes the current state of the tax base, tax rate structure, tax burden and tax effert of the
CBRM, at a service level, where possible.
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- Describes, with context, the cther sources of revenue the CBRM collects and has access to.

~  Provides g value-for-money assessment of the CBRM’s budget expenditures along departmental
and project/functional lines.

- Explores of the degree to which the CBRM has consolidated and cocrdinated its operating,
program and infrastructure expenditures, glven its status as a reglonal municipatity.

- Describes, with appropriate context, of how the CBRM is positioned relative tc comparable
municipalities, along measures of tax base, commercial vs residential assessment, tax burden
and tax effort, budget expenditures, and infrastructure deficit. This work should consider the
impact of the CAP.

~  Provide recommendaticns for potential changes to the tax structure, budget items, budgeting
appreach, municipal programs, cperations, or governance necessary to Improve the viabillty of
the CBRM aver the medium to long term. These recommendations sheould be informed both by
jurisdictional work, vatue-fer-money audit results, and financial/demographic modeling and
information. After considering the impact of any recommendations put forward, commentary
should be pravided an the specific challenges facing the municipality as well as the state of the
finances and the overall viahility of the CBRM as an crganization. There should also be a specific
focus on whether the CBRM has access to adequate revenue te provide a reasonable level of
guaslity services at a reasonabile tax burden and effort for its residents.

Members/Composition
The Cammittee shall consist of:

« 2 Provincial representatives from the Department of Municipal Affairs;
+ 5 Councillors from the CBRM Councll;

e 3 CBRM staff representatives; and

e Atleast 2 representatives from the public st large

Note: From time to time the Committee may invite subject experts and specialized resources to aid the
cammittee in meeting its mandate. Parsans ather than Committee members may, with permission of
the Committee, attend any meeting far the purpase of providing infarmation, making a submission or
praviding feedback. Such persans may, with the permissian of the Chair, speak an an issue hut are not
involved in the decisian pracess.

Reporting Structure

A Project Steering Committee comprised of members of the Department of Municipal Affairs, the CBRM
Council and staff, and members of the public, shall oversee the project. The Committee shall appoint a
“Project Manager” asthe primary liaison/contact with the successful proponent,

The successful proponent will assemble a “Project Team” far this assignment and appoint a “Project
Lead” who will liaise with and report to the Steering Committee through its Project Manager and/or the
Steering Cammittee, as appropriate,

Term of Membership

1. This is an ad hoc committee; once the work is completed the term of office expires.
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2. The term of the work Is anticipated to bhe complete by March 31, 2018,
Meetings

Every attempt will be made to schedule meetings at least 10 days in advance, meetings shall be as
required,

A face-to-face meeting can be cancelled by the meeting Char if:

s All issues on the agenda can be addressed by phone, fax, or e-mail consultations.

s The meeting is purely for information sharing with no consensus building or

¢ decision-making necessary and the same result can be achieved by sending e-mails to everyone.
* The majerity, especially provincial and public representatives, are not available for the meeting.
s Bad weather or other unforeseen circumstances

Attendance
If committee members are unable to attend, they must notify the CBRM office.

A member of the Committee, who without leave of the Committee, is absent far three consecutive
regular meetings of the Committee may be reguested by the Committee to vacate his/her position.

Quorum

A Quorum shall be 50 percent of Committee members with 1 Provincial representative and 1 member of
the Public.

Decision Making

The members of the Committee shall maie every effort to come to consensus during the decision-
making process. The Committee will use consensus decision making to facitltate better decisions
through:

* including the input of alt Committee members;

s including and respecting all parties, and generating as much agreement as possible;
» setting the stage for greater cooperation in implementing the resulting decisions;

« promoeting atmosphere that fosters group cohesion and interpersonal connection.

When the Committee members cannot reach an agreement, the Committee may have a motion put
farth which requires a vote to be taken. Provincial reprasentative support will be reguired for a vote to
pass.
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2018 to 2020 Internal and External Committee — Council Appointments

INTERNAL COMMITTEES:

Police Commission

(3 Members + 4 Citizens)

Councillor Steve Gillespie

Councillor George MacDonald

Councillor Jim MacLeod

Citizen Paul C. MacDonald

Citizen Dale Deering-Bert

Citizen Lloyd Bailey

Citizen Joseph Gillis Appointment Sept. 28, 201 7***

Fire & Emergency Services Committee
(Deputy Mayor + 4 = 5 Members)
Deputy Mayor Ivan Doncaster
Councillor Eldon MacDonald

Councillor Amanda McDougall
Councillor Darren Bruckschwaiger
Councillor Kendra Coombes

Pension Committee

(2 Members)

Councillor Clarence Prince
Councillor Jim MacLeod

Charter Ad Hoc Committee

(quorum 5 — open to all members of Council)
Councillor Kendra Coombes — Chair
Councillor Earlene MacMullin

Councillor Eldon MacDonald

Councillor Ray Paruch

Councillor Amanda McDougall — Vice- Chair

Viability Study Steering Committee
Councillor Earlene MacMullin
Councillor Eldon MacDonald
Councillor Ray Paruch

Councillor George MacDonald
Councillor Darren Bruckschwaiger
Citizen Carmen Dunn

Marie Walsh - CBRM

Jennifer Campbell - CBRM

John MacKinnon - CBRM

Ron Dauphinee — Municipal Affairs
Emily Pond — Municipal Affairs

Council Appointments Approved by Council — November 5, 2018

Audit Committee

(Deputy Mayor + 4 = 5 Members)
Deputy Mayor Ivan Doncaster
Councillor Clarence Prince
Councillor Ray Paruch

Councillor Darren Bruckschwaiger
Councillor Kendra Coombes

Citizen-Qin-Gackiey Heow Appointed May 29, 2018*
Citizen Ian Maclean Appointed May 29, 2018*

Heritage Advisory

(2 Members minimum + max. 7 citizens)
Councillor Clarence Prince

Councillor Eldon MacDonald

Citizen Vanessa Childs Rolls
CitizenPreal-MaeDonald ippointed March
Citizen Spyro Trifos 29 2017

Citizen Thomas Ashford Appointed May 29, 2018**

Diversity Committee: Appointed May 29, 2018*
(12 voting members)

Citizen Hind Eloukkal — New Comer Community

Citizen Andrea Hawley — African Nova Scotia
Community

Citizen Keith Anderson - Mental Health
Community

Citizen Jennifer Jesty — First Nation Community

Citizen Ann McPhee — Women’s Group

Citizen Eli Quirk — Gay, Lesbian and
Transgendered Community

Citizen Shannon Long — Community Member
at Large

Citizen Stephanie McCormick - Community
Member at Large

Citizen Don Vickers — Community Member at
Large

Citizen Raymond Young — Disability Community

Citizen Victor Tomiczek Jr. - CBU

Vacant — Cape Breton-Victoria Regional
School Board

Continued...
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2018 Internal and External Committee — Conncil Appointments (Cont’d)
Page 2

External Committees: Approved by Council — November 5, 2018

Nova Scotia Solid Waste Resonrce Management Regional Chairs Committee
(1 Member)
Council Amanda McDougall

Pitw’paqg* Library Board
(1 Member) (3 Members + 2 Citizens)
Councillor Esmond Marshall Councillor Steve Gillespie

Councillor Amanda McDougall

Councillor Kendra Coombes

Neeta Kumar-Britten Appointed Mar, 29, 2017*
Douglas MacLennan Appointed May 29, 2018**

Port of Sydney Development Corporation Board of Directors

Business & Commerce

Owen Fitzgeraldx Appointed March 29, 2017
Jerry Gillisx Appointed March 29, 2017

Al Pendergast Appointed May 29, 2018

Professional Engineering Pesignation
M. Lucia Maclsaacx Appointed March 29, 2017

Marketing Expertise:
Glen Murrant~ Appointed June 26, 2018

Professional Acconnting Designation
John Andersonx Appointed March 29, 2017

Licensed to Practice Law in Nova Scotia;
John G. Khattarx dppointed March 29, 2017

~One (1) Year Term

*Two (2) Year Term

**Balance of a two (2) Year Term

**%*Provincial Appointment - Three Year Term

xExtension of one additional term by Council March 7, 2018

Updated: March-26-19
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A Community of Communities

ISSUE PAPER

TO: Mayor and Council
FROM: Sheila Kolanko — Property Manager
SUBJECT: Request for Road Closure — O'Toole Farm

Sydney Mines, Cape Breton Regional Municipality, NS
PID 15508997

DATE: April 2", 2019

INTRODUCTION

The legal department has been contacted by Michael Tobhin, solicitor for Brian O’Toole,
regarding a request for closure of undeveloped streets located within his client’s
property as shown on the attached Plan of Survey showing certain boundaries of lands
formerly referred to as the O’Toole Farm (Parcel B) and land presently owned by
CBRM(Parcel A). {Attachment A}. The subject area is shaded in yellow for ease of
reference.

BACKGROUND

In November of 2006, Council passed a motion directing the Legal Department to
transfer property in Sydney Mines to the O'Toole family as shown outlined and
crosshatched in blue on the attached map (PID 15508997 - Attachment B). In exchange,
the O'Toole’s were to transfer a parcel to CBRM for the land encompassing Legatto
Street as well as a parcel previously owned by the former Town of North Sydney. The
CBRM parcel is outlined and crosshatched in red. (Attachment B). I confirm the said
deeds were registered at the Registry of Deeds.
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The title search concluded the properties outlined on the attached plans did not have
marketable title. Mr. Tobin made an application to the court under the Quieting of Titles
Act in an attempt to resolve all outstanding title issues.

Mr. Tobin advised the application was heard and the court is prepared to issue a
Certificate of Title for the said lands owned by his client and CBRM, subject to a formal
street closing by the Municipality for the undeveloped road reserves depicted on the
attached survey plan.

The road reserves subject to this Issue Paper were created by a registered plan prior to
1960. The former Town of North 5ydney did not receive a deed for the road reserves. It
appears that it was the intention at that time to create a subdivision in the area.
However, the subdivision was never completed.

CBRM'’s Engineering and Public Works department have provided confirmation they
have no issue with this request.

RECOMMENDATION
It is the legal department’s recommendation to council
e To pass a motion directing staff to take all necessary steps pursuant to the
Municipal Government Act to formerly close the undeveloped road reserves as
depicted on the attached plan of survey;
e To deem the subject lands surplus; and
e To transfer title to that portion of the undeveloped road reserves encompassing
PID 15508997 to the present owner, Brian O'Toole.
Respectively Submitted by:
Originol signed by

Sheila Kolanko
Property Manager
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A Community of Communities

Office of the Regional Solicitor

ISSUE PAPER

TO: Mayor and Council
FROM: Demetri Kachafanas

Reglonal Solicitor
SUBJECT: Seaview Manor, Glace Bay
DATE: April 2, 2019

Further to the issue papers of December 9, 2016, and October 11, 2017 (copies of which
are attached), we have been notified by the Chief Executive Officer of Seaview Manor,
Eric Doucette, that the revised By-laws have not yet received the required approval of the
Department of Municipal Affairs. Until such time that the Department approves the By~
laws, authority still remains with the CBRM to appoint the Board of Directors.

Due to the delay in approval of the new By-laws, we must use the historical mechanism,
and not the new By-laws, to appoint the new Board.

Accordingly, 1 ask that the attached resolution appointing a member to the Board of
Directors at Seaview Manor be approved.

Thank you.

Sincerely,
Original Signed By

DEMETRI KACHAFANAS
Regional Solicitor

DK/io
Attachmetts
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RESOLUTION

CAPE BRETON REGIONAL MUNICIPALITY

WHEREAS Seaview Manor is a body corporate established pursuant to the provisions of the Municipality
Housing Corporaotion Act ( the "Act”);

AND WHEREAS the current (1978) by-laws require the members of Seaview Manor be appointed by the
Cape Breton Regional Municipality;

AND WHERES, the revised {2017) Seaview Manor bylaws, approved by the Cape Breton Regional
Municipality Council on December 19", 2016, remain with the Department of Municipal Affairs and

Seaview Manor is awaiting for Departmental approval and then subsequent approval by the Department
of Health and Weliness;

AND WHEREAS the following persons have expressed to Seaview Manor their willingness to participate
as members of Seaview Manor;

BE IT RESOLVED THAT:

The following person be appointed as members of Board of Directors at Seaview Manor until such time
as their successor or successors have been appointed;

Alison Etter, M. Div., B. Mus,
65 Ferris St.,

Sydney, Nova Scotia

B1N 2N1

DATED at Sydney, Nova Scotia, the day of , 2019

Page 99



' A Community of Communities

Office of the Regional Solicitor

ISSUE PAPER
TO: Mayor and Couneil
FROM: Demetri Kachafanas
Regional Solicitor
SUBJECT: Seaview Manor, Glace Bay
DATE: October 11, 2017

Further to the issue paper of Decemnber 9, 2016, and {he Resolution of Council dated
February 7, 2017 (copies of which are attached), plcase find enclosed a Resolution of
Seaview Manor requesting that CBRM approve the revised Seaview Manor Corporation

By-laws aud send a leiter to the Minister of Municipal Affairs recommending the
approval of the revised By-laws.

Accordingly, I recommend a motion to the same.

Thank you.

Sincerely,

Original Signed By

DEMETRI KACHAFANAS
Regional Solicitor

Dite
Attachments
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TR et PANR YN | 1 Cenmunity of Commpitities
ARSI ._-:. t-—‘ -

Dertistr Kachafarias
Regicnal Sololtar
5635047

ISSUE PAPER

TO: : Maiyor and Coantil

FROM: Demetri Kachafapas
Reglannl Soliciior

SUBJECT: Seaview Manor, Glace Bay

DATE: Deceritber 9, 2016

The legal ddprctmint reeived corésporidence ftpm Frank Gills, Q.C,, solicitor for
Seaview Manor requésting that CBRM pass & motian approving itte sale of property
owned by Seaview Manor as well a5 appraving the membérs of the Board, which were
approved by Seavieiv Mesior, ' '
AS Counéil may be ajyare, in tha past members of Coungj! saf o1 various cxternal Boirds
and Commiftées. I 2012, Conneil undertdok 4 review of these bords aud comiittees
and decided to end fontial Coungil participation o thany Boards dnd Cammittées
inchidiog thé Boatd ol Seaview Maiior,

Howaver, undef Jegislation Seaview Manor remains  Municipal Housing Corpération,
The Bosrd teqilres that CBRM approve the ynembers of the Board ahd approve and sale
of property. Sesview Manor is hOW in the process of reyiewing the sttucture for Future

appointments s thatappioval of the Municipality s not requized.
1 have shached the following for Council’s reviews:

. Letter from Frank Gillis dated February 32, 2016 requesting municipal approval
for the gale of Seaview Mandt awied property; .

2. Letter from Frank Gillis dafed Tune 7, 2016 Yéquesting approval of Board
meribers; |

3. Resolution of the Board of Seaview Manor;

4. Draft Resolutions for consideration of Coutgil.
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Based on the foregoing, I recommend Council pass a mation authorizing the sale of the land and
approving the Board’s nominees for Direclors,

Thank you.
Sincecely,
ORIGINAL SIGNED BY

Demetri Kachafanas
Regional Solicitor
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CBRM

Cape Breton Regional Municipality

A Community of Communities

MEMO TO: CLERK DEBORAH CAMPBELL-RYAN

FROM: Malcolm Gillis
SUBJECT: Appointment of new Heritage Officer
DATE: March 26", 2019

CBRM has a Heritage Conservation District Plan and Bylaw for part of the North End

neighbourhood of Sydney and 65 (and counting) heritage properties scattered throughout the

Regional Municipality. The Provincial Heritage Property Act states that if a municipality chooses

to do one or both of the above it should have a heritage officer. The Act states the heritage

officer:

» shall be responsible for the administration of the Heritage Conservation District Plan and
Bylaw;

¢ shall be responsible for processing all applications for certificates in compliance with it; and

o shall work with the municipality’s heritage advisory committee.

The Act states that the heritage officer should be a person employed by the municipality and

appointed by Motion of Council.

Until his retirement on March 29™ Senior Planner Rick McCready was CBRM's heritage officer.
With this memo | am asking that you place this matter on the agenda of the April nd meeting of
Council. It will be my recommendation that Council appoint Senior Planner Karen Neville as the

Cape Breton Regional Municipality’s heritage officer.

Respectfully submitted by:

Original signed by:
Malcolm Gillis

Director of Planning
Cape Breton Regional Municipality
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CBRM

A Community of Cormmunities

Cape Breton Regional Municipality

MEMO TO: CLERK

FROM: Malcolm Gillis

SUBJECT: PROPOSED POLICY FOR FEE SCHEDULES AND
VENDING LICENCES IN RURAL CBRM

DATE: March 28™, 2019

The Municipal Government Act gives municipalities the authority to adopt bylaws or policies to
govern its regulatory and bureaucratic procedures. A bylaw is primarily a regulatory document
dictating what is permitted, where it is permitted and the circumstances under which it is
permitted with the end result being a permit, a licence or an approval. The adoption or
amendment to Bylaws requires a Public Hearing. Policies are to be used to establish formal
procedures. All it takes to adopt or amend a policy is a Motion of Council, with seven days
advance notice to Council, {i.e. a much quicker legal and bureaucratic process).

It has always been our understanding that schedules (e.g. a fee schedule) and appendixes to
Bylaws of municipalities could be amended by Motion of Council without the need for a formal
Public Hearing process (i.e. 1 and 2™ reading of the Bylaw, public notification in a local
newspaper plus a Public Hearing, with a second newspaper notice of final approval). In their
response to the Motion of Council approving a new fee schedule for the Solid Waste Resource
Management Bylaw, the Department of Municipal Affairs advised the CBRM Clerk that is not
the case, as any amendments to By-laws require two readings, a public hearing and two ads.
CBRM Legal Department agrees with Municipal Affairs. Therefore if a municipality wants to
have the flexibility to make changes to fee schedules and approvals of licences without a Public
Hearing, the correct interpretation of the Municipal Government Act is that we should adopt a
policy for fee schedules and a policy for licencing,.
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My Department is responsible for processing applications for a variety of licences and permits
(e.g. Building Permits, Development Permits, subdivision approvals, taxi licences, vendor’s
licences, vending machine licences etc.). With the knowledge of this recent ruling of the
Province, during the May meeting of Council’s General Committee we will be introducing a
draft policy for fee schedules that will give us the flexible authority we always thought we had
i.e. the legal ability to change fee schedules.

Vending in the CBRM is regulated by the Vendors Bylaw. In urban and suburban CBRM vendors
are directed to commercial areas. Because there are no commercial areas in rural CBRM,
applications for vending licences have been brought to Council for approval because there was
a reluctance to allow vendors anywhere in rural CBRM. This recent ruling of the Province says
we can't take that approach anymore unless we have a policy. This policy will be introduced to
the May meeting of Council’s General Committee. Because we are approaching the vending
season, it is important that such a policy be in effect.

| am asking that you put this issue on the agenda of the April 2" General Committee meeting

for information purposes only to give Council a heads up about these important policy
initiatives to be considered as promptly as the enabling legislation allows us.

Original signed by:

Malcolm Gillis
Director of Planning
Cape Breton Regional Municipality
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Destination Cape Breton Association
PO Box 1448 Sydney, NS, B1P 6R7
Tel 902.563.4636 Fax 902.564.5422
www.chisland.com

§ <

Destination Cape Breton Association

Mayor and Council

Cape Breton Regional Municipality
City Hall

320 Esplanade

Sydney, NS B1P 7B9

March 28, 2019

Re: Renaming of Provincial Trails

Dear Mayor and Council Members:

In recent years, Tourism Nova Scotia has moved away from using touring trails around the
province and has replaced them with regions, with Cape Breton Island being one of the regions.
Added to this is the fact that visitors today are motivated to visit particular geographic areas by
experiences within those areas more so than a touring route.

However, there is still value in educating visitors 1o the Island on the experiences they can
expect in the sub-regions of Cape Breton to assist them in their travel planning. To do so, we
feel that sub-regions are still important.

Following some stakeholder consuitations, the following table outlines the proposed sub-
regions for the Island:

Previous Trail Name Proposed Direction

The Cabot Trail The Cabot Trail will remain as it is iconic and the #1
motivator of visitation to the province

The Bras d'Or Lake Scenic Drive The Bras d'Or Lake

The Ceilidh Trail To be replaced by the tourism branding developed by
Inverness County, “Canada’s Musical Coast”

The Fleur-de-Lis Trall To be divided into two regions:

« |ouishourg & Area (encompassing Louisbourg,
Main-a-Dieu, Gabarus, Fourchu, and the Mira
area)

« Cape Breton's Southern Coast (encompassing
the Atlantic coastal area of Richmond County)

The Marconi Trail/Metro Cape Breton | To be determined

To enhance the guality of life on Cape Breton Island by maximizing Tourism by conributing to the economic development of the region while
preserving our distinctive culture, heritage, and environment.
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Over the next few weeks, we will be consulting with tourism industry stakeholders in the
Marconi Trail / Metro Cape Breton sub-region to obtain their feedback on the appropriate
direction. | would be happy to provide an update when | present to Council on May 7" and we
welcome the input of the Mayor and Council.

Please note that regardless of the sub-region name, the driver of visitation to the sub-region will
be experiences. As part of our strategy, we will be working with partners to develop new
experiences and to create more content (video, photography, blogs, etc.) for each sub-region.
For example, content could be developed to promote “The 5 Must-do Experiences in Glace Bay”,
“10 Things to Do while Waiting for the Marine Atlantic Ferry", or “The Best Beaches within an
Hour of Sydney”.

Please contact me should you have any questions.
Best regards,
Original Signed By

Terry Smith
Chief Executive Officer

Te enhance the quality of life on Cape Breton Island by maximizing Tourism by contributing fo the economic development of the region while
preserving our distinctive culiure, heritage, and snvironment.
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City Hall
320 Esplanade
Sydney, NS B1P 7B%

ltem No.
Councillor Agenda Request Form
¥"  Included on Agenda O Lateltem O Request from the Floor:
{Submitted to Municipal {Submitted to Municipal {New Business)
Clerk’s Office by 4:30 Clerk’s Offica by Noon - Annocuncement
pm seven days before the day befora tha - Referral

Submit Petition
Notice of Motion

the meeting) meeting)

Date of Council Meeting: April, 2" 2019

Subject: Medical First Responder Calls

Motion for Councif to Consider: To request an issue paper fo review the attached previous
carried motions and issue paper of the Protactive Services Committee from 1998/1999 and
compile any new information need to recommend an appropriate process for council to consider
for adoption on a go forward basis.

Reason: It has been brought to my attention that Emergency Health Services Dapartment
medical first responders (MFR’s) work and responsibilities is currently being performead by various
fira departments in the CBRM, contrary to previous motions and processes estabiished by the
previous Profective Services Committee of Council.

Outcome Sought: 1.To acquire clarity/lagal opinion from Solicitor Kachafanas on the current
practice being provided considering the previous motions? Provide direction if this current
practice should continue if a new issue paper is pending? If so who would be held legally liable
for any wrong doing should something happen, individual firefighters involved in providing the
servicas, individual fire stations answering the calls, or the Fire and Emergency Services
Department of the CBRM.

Councilfor Eldon MacDonald Disfrict 5

Date: March 26th Received by Clerk’'s Department (date):
March 26, 2019
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Excerpt — Protective Services Committee Minutes of March 2, 1999

b) The Provision of Medical First Responder Service by the CBRM Fire Service:

MOTION:

Moved by Councillor MacArthur, seconded by Councillor Kavanaugh, to approve the
recommendation that any of the CBRM Fire Departments wishing at this time to enter into the
provision of Medical First Responder Services be incorporated under the Societies Actin a
separate and new incorporation outside of the Fire Service Incorporation.

That this newly incorporated body is
1. Fally trained and recognized by the governing provincial body to provide
and assist in the provision of Emergency pre hospital care.
2. Fully insured for the provision of Emergency medical Services as first
responders.

That a schedule of fees be introduced and adopted for the provision of this service.
a) $100.00 per vehicle rolling;
b) A mimimum of 2 personnel per vehicle at provincial base rate of salary
¢) Each call out guarantees a mimmum of twos hours per person
d) A base rate of $5.00 per Kilometer to and from the incident
e) Replacement of all equipment and material nsed or damaged

Amendment:

Moved by Councillor Kavanaugh, seconded by Councillor Green, that the above stated Motion
recognizes the intent of the previous Motion of September 1998 which in part states "in the
absence of Provincial funding to overall direct and indirect costs pertaining to EMS, the CBRM
will neither become directly involved with the provision of this Provincial Service nor will the
CBRM encourage volunteer fire departments in the CBRM to become involved in the provision
of EMS

The Chair called for the vote on the Amendment. Amendment carried
The Chair called for the vote on the main motion as Amended. Motion carried.
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ISSUE PAPER

TO: CBRMFCA

DATE September 17, 1998

Issue:

Background:

The Provision of Medical First Responder Service by
the CBRM Fire Service

The Province is in the midst of rofling out 2 Medical First
Responder program in which Fire Department is deemed to play a
vital role. The Protective Services Committee by motion, have
stated in part "in the absence of provincial funding to overall
direct and indirect costs pertaining to EMS, the CBRM will neither
become directly involved with the provision of this provincial
service nor will the CBRM encourage volunteer fire departments in
the CBRM to become involved in the provision of EMS”. -

Currently Florence Fire Station is providing & First Responder
service. This service was established in the community prior to
amalgamation. To provide this service, Florence Fire have

-attained private fiability insurance and attained an appropriate

level of First Responder Skills. Florence originally separated their
constitution, under their fire incorporation to cover both Fire and
Medical. ‘They are now seeking & separate incorporation for
medical services under the Societies Act to further protect fire
department interests. ' ;

From the madel set forth by the Florence Fire Department it is
clear that their experience shows that certain issues have to be
addressed to commence the process.

!
1. There has to be a willingness in the Fire Department to
provide the service; ' :
2. skill levels must be increased to meet the Fust Responder
need;
3. Liability insurance is a definite requirement;
4. The medical service organization requires, in addition to

pravindal guidelines, rules of governance within their
department a separate constittition and by-taws.

5. The Medical or First Responder service should be
incorporated as a separate entity to provide a degree of

Fi#;'ag}g\WBRFCA\Med First Resp\98007



Recommendation:

protection to the Fire Service personnel who are not part
of the delivery of medical services.

The aforementioned can provide a good entry point for the
provision of EMS under an incorporated body outside of the Fire
Service incorporation. This allows for fire departments to function
as fire departments and allow for the additional service of Medical
First Responder. The issue of {iability plays a big role. At this
time providing first responder service under the incorporation of
the Fire Service does not protect those members who do not want
to play a role in the provision of a medical service. It Is,
therefore, clear that members should have a choice in the matter
of the provision of medical services. By incorporating the
provision of Medical Services outside of the Fire Department
incorporation this would redirect the liahility issue to the medical
service incorporation. This process provides a short-term fix in
dealing with the issues of liability, which are, in some cases,
causing division within departments. The Province may have a
permanent solution, however, this solution has not been forth
COITHNg.

The next issue, which is unresolved with respect to the
departments wishing to become invalved, is that of financing.
This issue should cover training, vehicle maintenance, liability,
with these items forming part of a fee schedule.

An example of a fee schedufe would be as follows:
1. $100.00 per vehide ralling;

2. A minimum of 2 personnel per vehicle at provincial base rate
of salary. Each callout guarantees a minimum of twos hours

per person.
3. A base rate of $5.00 per Kilometer to and from the inci:dent-
4. Replacement of alt equipment and material used or damaged.

A resolution to the issues of liability and financial responsihility
must be found and to this end 1 would offer the following
recammendation for debate and mation.

That any of the CBRM Fire Departinents wishing at this time to
enter into the provision of Medical First Responder Services be
incorporated under the Societies Act in a separate and new
incorporation outside of the Fire Setvice Incorporation. -

»
2]
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That this newly incorporated body is:

1. fully trained and recognized by' the governing
provincial body to provide and assist in the provision of
Emergency pre-hospital care.

2. fully insured for the provision of Emergency Medical
Services as First Responders.

That a schedule of fees be introduced and adopted for the
provision of this service.

(a) $100.00 per-vehicle rofiing;

(b) A minimum of 2 personnel per vehicle at provincial base
rate of salary. Each caff out guarantees a minimum of
twos hours per person.

(c) A base rate of $5.00 per Kilometer to and from the
incident.

(d) Replacement of all equipment and material used or
damaged

Presented by:

1. Neary

File: IPAINACBRECAMed First Resp\98007
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City Hall
320 Esplanade
Sydney, NS BiP 7BY

ftem No.
Councillor Agenda Request Form
x  Included on Agenda M Late ltem O Request from the Floor:
- (Submitted to Municipal (Submitted to Municipal (New Business)
Clerk’s Office by 4:30 Clerk’s Office by Noon - Announcement
pm seven days before the day before the - Referral
the meeting) meeting) - Submit Petition

- Notice of Motion

Date of Council Meeting: April 2, 2019

Subject: Northside Dog Park

Motion for Council to Consider:

Staff draft an issue paper on possible site options for a dog park within the boundaries of
North Division

Reason:

Dog parks are a way to let dogs run free without penalty to pet owners or demage to private
property. For municipalities like ours, with by-laws requiring dogs to be leashed, an off-leash area
encourages compliance by providing a legal slternative. Well-exercised dogs are better
neighbours who are less likely to create a nuisance, bark excessively and destroy property. the
use of off-leash parks offers not only & social avenue, but also a safer way for those with mobility
problems who find it very difficult to walk, much less exercise a dog on lead.Although CBRM
currently does have dog parks within the municipality they are quite a distence eway for those
residing in North Division and as a result we ask that potential sites within this area be identified
and brought forward for formal consideration.

QOutcome Sought:
CBRM provide North Division with a public use dog park for use of residents throughout
the Municipality

Counciflor District
Earlene MacMullin & Clarence Prince 2&1
Date: Received by Clerk’s Department (dafe):

March 19, 2019
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City Hall
320 Esplanade
Sydney, NS BIP 7B9

item No.
Councillor Agenda Request Form
M Included on Agenda O Late ltem O Request from the Floor:
(Submitfed to Municipal (Submitted to Municipal (New Business)
Clerk’'s Office by 4:30 Cler¥’s Office by Noon - Announcement
pm seven days before the day before the - Referral
the mesting) meeting) - Submit Petition

Notice of Motion

Date of Council Meeting: April 2nd, 2019

Subject: Request from the Town of Shelburue regardiug HST

Motion for Council to Consider:

A letter be sent on behalf of Council to the Town of Shelburrie supporting their request to
the Nova Scotia Provincial Government that 0.75% of the HST be distributed to municipal
units, noting HST makes up roughly 18% percent of the total tax revenue that the Province
of Nova Scotia receives.

Reason:

The Town of Shelburne has requested the support of the CBRM via letter attached.

Outcome Sought:
A discussion regarding municipal units receiving HST money and a letter of support to the
Town of Shelburne if Council is agreeable.

Councilflor District
Kendra Coombes 11
Date: March 25" 2019 Received by Clerk’s Department (date):
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P.O. Box 670

168 Water Street
Shelburne, N.S.

BOT 1WO

Phone: (902) 875-2991

Fax: (9202) 875-3932
cao@town.shelbhurne.ns.ca
www.town.shelburne.ns.ca

February 26, 2019

Municipal Units of Nova Scotia,

Dear Municipal Units of Nova Scotia,

The Town of Shelburne would like to propose that a portion of the Provincial HST goes back to municipal
units who own and are responsible for two thirds of public infrastructure. As we all know, property
taxes alone can’t keep up with our growing local needs. There is mounting evidence that the main risk
to financial viability of our communities is both the cost of infrastructure to provide services and service
Jevels that don’t reflect fiscal capacity. Asset Management studies have demonstrated that our
infrastructure is in need of maintenance and repairs that already exceed our budgets, tet alone
expanding infrastructure to help our communities grow. As municipal units, we are often faced with
new responsibilities that are forced upon us by the provincial government.

In Shefburne, we have a former federal government wharf that requires major repairs to maintain; we
are being told to contribute to doctor retention programs, fund libraries, fund education, pay for
policing, and so many more additional expenses that were not part of our responsibility in the past,
These new additional costs, ones that we have no choice but to accept, make it even more difficult to
plan future projects and stick to our budgets. By distributing a small portion, we are asking for 0.75%, of
the HST to municipal units, this will resuit in municipal units receiving a portion of the taxes collected
from both tourists and residents who use our infrastructure without having to resort to imposing large
increases in property taxes to cover our basic needs.

HST makes up roughly 18% of the total tax revenue. We are asking for 0.75% of that 18%. The Nova
Scotia Provincial Government is balancing their budgets while many municipalities are struggling to
maintain basic standards. The Town of Shelburne is asking other municipal units to collectively lobby for
a small share or this HST and asking you to write to us showing support. This item could then be
forwarded to the NSFM.

Please send al! letters of support to: clerk@town,shelburne.ns.ca or by mail.

Sincerely,

Original Signed By

Karers Mattatall
Mayor, Town of Shelburne

2 B
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Legislative Statement of Expenditures February 28, 2019
Year to date 11 Month 11 Month Annual Annual
Expended Budget Budget Budget Budget
Lagislative Varianca Remaining
6000 WAGES/SALARIES $ 836,950 $ 849,718 $ 12,769 $ 940,114 § 103,164
6010 BENEFITS 95,115 136,738 41,624 151,285 56,170
5030 TRAVEL/CONFERENCES 146,048 177,507 31,459 188,238 42,190
6040 PROF MEM/DUES & FEES 63,962 59,251 4,711) 56,251 4,711)
G050 OFFICE SUPPLIES 15,169 18,400 (769) 18,400 (769)
6060 OFFICE EQUIPMENT 2,187 5,000 2,813 5,000 2,813
6080 ADVERTISING 10,058 12,806 2,748 14,500 4,442
6100 COURIER 169 229 60 250 a1
65110 TELEPHONE/FAX 21,331 23,51¢ 2,128 25,549 4,158
6120 PUBL./SUBSCRIPTIONS 1,622 1,682 60 1,782 160
6130 COMPUTER HARDWARE 5,588 6,467 878 6,600 1,011
8150 MEETING EXPENSES 17,216 21,083 3,868 23,000 5,784
6170 PROMOTION 25,077 22,000 (3,077) 22,000 (3,077) .
Total expended to date $ 1,244,552 $ 1,334,401 $ 89,849 $ 1,455,969 $ 211,417
Departmental Finance
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Administration Statement of Expenditures February 28, 2019

Year to date 11 Month 11 Month Annual Annual
: Expended Budget Budget Budget .Budget
Administration Variance Remaining
6000 WAGES/SALARIES $ 320,506 $ 323205 % 2,698 § 357,588 $ 37,082
6010 BENEFITS 49,588 51,646 2,080 63,779 14,193
6020 TRAINING/EDUCATION 1,095 2,675 1,580 4,800 3,705
6030 TRAVEL/CONFERENCES 22,718 24,380 1,672 36,500 13,782
6040 PROF MEM/DUES & FEES 2,723 2,600 (123) 2,600 {123)
6050 OFFICE SUPPLIES 531 2,722 2,190 2,800 2,269
6080 ADVERTISING 587 - (587) - (587)
6110 TELEPHONE/FAX 3,743 3,667 {78) 4,000 257
£120 PUBL./SUBSCRIPTIONS 871 475 (196} 475 (196)
6130 COMPUTER HARDWARE - 917 M7 1,000 1,000
6150 MEETING EXPENSES 3,978 2,920 (1,058) 2,920 (1,058)
6170 PROMOTION 12,924 13,733 810 15,000 2,076
8100 PROFESSIONAL SERVICES 43,698 43,698 - 125,000 81,302
8150 GRANTS/SUBS TO ORG 173,139 173,337 198 487,518 294,379
Total expended to date $ 635,808 § 645984 § 10,086 $ 1,083,380 $ 443,082
Departmental Finance
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Finance Statement of Expenditures February 28, 2019
Yaartadata 11 Month 11 Month Annual Annual
Expended Budget Budgat Budget Budgat

Finance : Variance Remaining
6000 WAGES/SALARIES $ 1,694,045 §$ 1738336 § 45281 § 1824372 $ 230,327
6610 BENEFITS 340,161 334,237 (953} 367,498 27,307
6020 TRAINING/EDUCATION 6,591 9,362 2,770 18,040 12,349
6030 TRAVEL/CONFERENCES 10,043 23,632 13,588 25,780 15,737
6040 PROF MEM/DUES & FEES 3,724 5,110 1,387 5,575 1,851
6050 OFFICE SUPPLIES 13,370 13,262 (78) 14,500 1,130
6060 OFFICE EQUIPMENT 14,155 14,500 345 14,500 345
6080 ADVERTISING 32,547 39,096 6,548 42,650 10,103
6090 POSTAGE 148,825 147,767 (1,058) 161,200 12,376
6100 COURIER 28,574 24 475 (4,089) 26,700 (1.874)
6110 TELEPHONE/FAX 14,616 14,593 (22} 15,820 1,304
6130 COMPUTER HARDWARE 2,740 6,117 3,377 15,400 12,660
6140 COMPUTER SOFTWARE - - - 47,000 47,000
6160 LIABILITY INSURANCE - 225,863 306,763 80,800 334,650 108,787
6180 COST RECOVERY (248,984) (295,304) (46,321) (322,150) (73,166)
8010 OPERATIONAL MAT/SUPP 1,450 4,125 2,675 4,500 3,050
8100 PROFESSIONAL SERVICE 46,658 50,417 3,758 55,000 8,342
8110 CONTRACTS/AGREEMENTS 35,977 51,274 15,297 55,935 19,858
8120 LEASES 11,627 11,330 (287) 12,360 733
8180 TAX EXEMPT/WRITE OFF 138,469 40,000 (98,469} 40,000 (98,469)
Total expended to date $ 2,520,480 $ 2545120 $ 24,640 $ 2,860,330 $ 339,850

Departmental Finance
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Legal Statement of Expenditures February 28, 2019
Year to date 11 Month 11 Month Annual Annual
Expended Budget Budgat Budget Budget
Legal Variance Remalning
6000 WAGES/SALARIES $ 350,238 $ 353636 $ 3,398 § 383,096 $ 32858
6010 BENEFITS 69,732 71,914 2,182 77,905 8,173
8020 TRAINING/EDUCATION 7.004 6,500 {594} 6,500 (594)
6030 TRAVEL/CONFERENCES 8,665 8,500 {165) 8,500 (185)
6040 PROF MEM/DUES & FEES 12,808 13,100 292 13,100 292
8050 OFFICE SUPPLIES 1,705 3,208 1,503 3,500 1,795
6060 OFFICE EQUIPMENT 90 200 110 4,200 4,110
6070 PHOTOCOPIER LEASE 3,450 2,842 (608) 3,100 {350)
6080 ADVERTISING 845 917 72 1,000 155
6100 COURIER 518 800 282 800 282
6110 TELEPHONE/FAX 3,444 4,033 590 4,400 956
6120 PUBL./STATUTES 12,368 10,000 (2,368) 10,000 (2,368)
6130 COMPUTER HARDWARE 3,176 3,000 (176) 3,000 (176)
6140 COMPUTER SOFTWARE - - - 2,500 2,500
6150 MEETING EXPENSE - 458 458 500 500
8100 PROFESSIONAL SERVICE 90,928 893,174 2,248 154,500 63,672
Total expended o date $ 565080 § 572,282 § 7,223 $ 676,601 $ 111,541
Departmental Finance
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HR Including OHS Statement of Expenditures February 28, 2019

Year to date 11 Month 11 Month Annual Annual
Expended Budget Budget Budget Budget
Human Resources ) Variance Remaining
6000 WAGES/SALARIES $ 667,310 $ 785698 § 118,388 § 851152 $ 183,842
6010 BENEFITS 179,507 197,974 18,467 181,867 2,460
6020 TRAINING/EDUCATION 4,558 6,029 1,474 9,850 5,292
6030 TRAVEL/CONFERENCES 9,538 12,440 2,902 27,000 17,462
6040 PROF MEM/DUES & FEES 327 758 432 2,300 1,973
6050 OFFICE SUPPLIES 9,365 16,500 7,135 18,000 8,635
6060 OFFICE EQUIPMENT 1,850 2,500 650 2,500 650
6080 ADVERTISING 3,473 3,817 345 4,000 527
6110 TELEPHONE/FAX 8,025 12,260 4,235 13,375 5,350
6120 PUBL./SUBSCRIPTIONS 804 3,833 3,029 4,000 3,196
6130 COMPUTER HARDWARE 1,678 2,000 322 6,000 4,322
6140 COMPUTER HARDWARE - - - 500 500
8150 MEETING EXPENSE 5,640 4,500 (1,140} 4,500 (1,140}
8100 PROFESSIONAL SERVICE 148,346 156,792 8,446 236,500 88,154
8110 CONTRACTS/AGREEMENTS 7,305 11,458 4,153 12,500 5,195
Total expended to date $ 1,047,726 % 1,216,581 $ 168,835 § 1,374,144 $ 326,418
Departmental Finance
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Technology/
Communications

Statement of Expenditures

February 28, 2019

Year to date 11 Month 11 Month Annual Annual
Expended Budget Budget Budget Budget
Technology/Communications Variance Remaining
6000 WAGES/SALARIES $ 510210 $ 499,892 (10,318) $ 541,536 $ 31,326
6010 BENEFITS 106,026 102,524 (3,502} 111,065 5,038
6020 TRAINING/EDUCATICN 6,839 8,400 1,561 12,000 5,161
6030 TRAVEL/CONFERENCES 18,871 19,333 363 20,000 1,029
6040 PROF MEM/DUES & FEES 654 917 263 1,000 346
6050 OFFICE SUPPLIES 1,038 2,750 1,712 3,000 1,962
6060 OFFICE EQUIPMENT 1,604 2,200 506 3,000 1,306
6080 ADVERTISING - 458 458 500 500
6100 COURIER - 275 275 300 300
6110 TELEPHONE/FAX 42,111 55,000 12,8890 60,000 17,889
6120 PUBL./SUBSCRIPTIONS - - - 1,000 1,000
6130 COMPWTER HARDWARE 108,605 123,667 15,062 430,000 21,395
6140 COMPUTER SOFTWARE 148,909 150,417 1,508 175,000 26,091
6150 MEETING EXPENSE 700 500 (200) 500 (200)
8110 CONTRACTS/AGREEMENTS 33,141 35,540 2,309 40,000 6,859
8120 LEASES SAP - - - 102,000 102,000
8130 LICENSES/PERMITS - - - 100,980 100,980
Total expended to date $ 978,807 $ 1,001,873 23,066 $ 1,301,881 $ 323,074
Departmental Finance
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Municipal Clerk Statement of Expenditures February 28, 2019

Yearto date 11 Month 11 Month Annual Annual
Expended Budget Budget Budget Budget

Municipal Clerk Variance Remaining
6000 WAGES/SALARIES $ 243004 $ 243925 § 920 $ 269,874 $ 26,870
6010 BENEFITS 52,328 52,507 179 56,881 4,553
6020 TRAINING/EDUCATION 4613 5,067 454 5,500 887
6030 TRAVEL/CONFERENCES 5,197 6,032 835 6,500 1,303
6040 PROF MEM/DUES & FEES 654 917 263 1,000 346
6050 OFFICE SUPPLIES 2,121 4,308 2,188 4,700 2,579
6060 OFFICE EQUIPMENT 1,863 2,500 637 10,000 8,137
6070 PHOTOCOPY SUPPLIES 18,239 22,000 3,761 24,000 5,761
6080 ADVERTISING - - - 750 750
6100 COURIER - - - 750 750
6110 TELEPHONE/FAX 2,214 3,208 964 3,500 1,286
6120 PUBL./SUBSCRIPTIONS 1,411 1,800 389 1,800 389
6130 COMPUTER HARDWARE 1,735 1,735 - 6,000 4,265
6140 COMPUTER SOFTWARE 10,091 11,000 909 12,000 1,909
6150 MEETING EXPENSES 11,550 12,375 825 13,500 1,950
8110 CONTRACTS/AGREEMENTS - - - 120,000 120,000
Total expended to date $ 355,020 §$ 367,373 § 12,353 $ 536,755 $ 181,735

Departmental Finance
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Fiscal Services Statement of Expenditures February 28, 2019

Year to date 11 Month 11 Month Annual Annual
Expended Budget Budget Budget Budget
Fiscal Services Variance Remaining
9010 INT SHRT TERM BORROW $ 211,118 8 320,833 % 109,714  § 350,000 $ 138,881
9020 INT ON DEBT 1,396,121 1,386,121 - 1,396,121 (0}
9051 PRINC ON DEBT 9,891,341 9,891,341 - 9,891,341 -
8052 DEBT/CAP BOND DISC 89,833 89,833 - 98,000 8,167
9090 BANK CHARGES 70,763 87,083 16,320 95,000 24,237
9200 ALLOWANCE FOR UNCOL., TAXES 641,667 641,667 - 700,000 58,333
9420 APPROP TO CAPITAL FUND 82,500 82,500 - 90,000 7,500
9430 APPROP TO B.1.D.C. 88,957 88,957 - G7,043 8,086
9600 PROV. CORRECTICNS 993,013 1,004,012 10,999 1,085,286 102,273
9610 CB REG. HOUSING ' 1,712,927 1,686,409 (26,518} 1,839,719 126,792
9620 REGIONAL LIBRARY 604,910 614,167 9,257 670,000 65,090
9630 CBVIC. SCHOOL BOARD 12,997,805 13,015,002 17,197 14,198,184 1,200,379
9640 PROPERTY ASSESSMENT 1,265,660 1,259,327 (6,333) 1,373,811 108,151
Total expended to date $ 30,046,617 $ 30,477,252 § 130,635 § 31,894,505 § 1,847,888
Departmental Finance
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Police Services

Statement of Expenditures

February 28, 2019

Year to date 11 Month 11 Month Annual Annusl
Expended Budget Budget Budget Budget
Police Services Variance Remaining
GL 6000, 6010, & 6011 WAGES &
BENEFITS NET OF CCST $ 20,414,707 & 20,607,421 % 102,714 § 23,152,686 $ 2,737,979
RECOVERY
6020 TRAINING/EDUCATION 162,382 133,232 (29,150) 142,927 (19,455}
6030 TRAVEL/CONFERENCES 53,186 96,250 43,064 105,000 51,814
5040 PROF MEM/DUES & FEES 2,919 4,583 1,665 5,000 2,081
6050 OFFICE SUPPLIES 40,873 44,225 3,362 48,000 7,127
6060 QFFICE EQUIPMENT 48,053 50,417 2,363 55,000 §,047
6070 PHOTOCCPY SUPPLIES 16,695 16,500 {195) 18,000 1,305
6080 ADVERTISING 3,045 4,583 638 5,000 1,055
6090 POSTAGE & 6100 CCURIER 10,028 7,000 (3,028} 7,000 (3,028)
6110 TELEPHONE/FAX 283,317 252,083 {1,234} 275,000 21,683
6120 PUBL./SUBSCRIPTIONS 8,015 4,000 {4,015} 4,000 (4,015)
6130 COMPUTER HARDWARE 149,954 132,000 {17,954} 132,000 (17,954)
6140 COMPUTER SCFTWARE 213,559 220,000 6,441 240,000 26,441
6150 MEETING EXPENSES 10,859 15,583 4,724 17,000 6,141
6160 LIABILITY INSURANCE 4,599 4,583 (15} 5,000 402
6170 PROMCTION 13,455 11,600 (2,455) 11,000 {2,455}
7000 HEAT 48,235 47,000 (1,235) 47,000 {1,235)
7010 ELECTRICAL 92,050 105,417 - 13,367 115,000 22,950
7020 WATER 8,083 8,000 (83) 8,000 (83)
7030 BLDG/FACILITY MAINT 66,396 77,095 10,699 83,000 16,604
7040 BLDG/FACILITY REPAIR $,200 13,750 8,550 15,000 9,800
7050 BLDG/FACILITY INSURANCE 19,305 16,120 (3,185) 17,028 (2,277}
7060 BLDG/FACILITY RENOV - 18,333 18,333 20,000 20,000
7070 BLDG/FACILITY RENTAL 51,174 58,687 7,493 64,000 12,826
7110 SECURITY 1,426 3,392 1,966 3,700 2,274
7505 GASOLINE & DIESEL 349,394 343,750 {5,644} 375,000 25,608
7510 VEH/EQUIP REPAIRS 320,908 263,71 {657,167} 287,717 (33,191)
7520 VEH/EQUIP INSURANCE 39,501 51,357 11,856 56,026 16,525
7530 VEH/EQUIP REPLACEMENT 534,773 534,773 - 580,000 45,227
7540 VEH/EQUIP RENTAL 1,178 1,833 656 2,000 822
7550 VEH/EQUIP TOWING 125 4,583 4,458 5,000 4,875
7560 VEH/EQUIP GEN SUPPLY 3,174 9,187 5,993 10,000 6,826
8000 OPERATIONAL EQUIP 118,628 175,285 56,657 191,220 72,602
8010 OPERATICNAL MAT/SUPP 102,151 171,575 69,425 181,373 79,222
8020 MAINTENANCE EOUIP 7,247 3,362 (3,885) 3,570 (3,677)
8030 MAINTENANCE MAT/SUPP - 3,667 3,667 4,000 4,000
8040 COMM EQUIPMENT LINES 2,087 6,875 4,788 7,500 5,413
8090 UNIFORMS/CLOTHING 141,355 148,500 7,145 162,000 20,645
8100 PRCFESSIONAL SERVICE 105,430 86,996 (18,433) 95,000 (10,430}
8110 CONTRACTS/AGREEMENTS 106,181 126,534 20,353 137,000 30,819
8125 MAJOR INVESTIGATIONS 75,673 118,404 42,731 129,168 53,495
§130 LICENSES/PERMITS 2,540 3,000 480 3,000 460
8150 GRANTS/SUBS TC ORG 170,000 170,000 - 170,000 -
Total expended to date $ 23,778,757 % 24,174,637 & 395,880 § 26,994,915 $ 3,216,158

Departmenial
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Police Services Statement of Revenue February 28, 2019

Year to date 11 Month 11 Month Annual Annusl
Assigned Budget Budget Budget Budget
Police Services Revenue Variance Remaining
4751 RECORDS INQUIRIES % 97607 % 13,574 % 84,033 § 14,808 $ (82,799)
5151 FINES 254,596 328,682 (74,086) 358,562 103,966
Totat Revenue to date $ 352,203 $ 342256 $ 0,047 $ 373,370 3 21,167
Departmental Finance
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Fire Services

Statement of Expenditures

February 28, 2019

Year fo date 11 Month 11 Month Annual Annual
Expended Budget Budget Budget Budget
Fire Services Including EMQ Variance Remaining
6000 WAGES/SALARIES $ 5,171,279 $ 5,196,738 $ 25459 $ 5,749,582 $ 578,303
6010 BENEFITS 082,307 987,380 5,073 1,118,299 135,992
6011 MISC. BENEFITS 128,081 132,294 6,213 132,351 8,270
6020 TRAINING/EDUCATION 176,149 190,281 14,132 207,200 31,051
6030 TRAVEL/CONFERENCES 43,723 52,567 8,844 55,900 12,177
6040 PRQF MEM/DUES & FEES 8,155 10,930 2,775 11,732 3,577
6050 QFFICE SUPPLIES 9,255 11,092 1,838 12,100 2,845
6060 QFFICE EQUIPMENT 4,299 11,871 7,572 12,850 8,651
6070 PHQTQCOPY SUPPLIES - 458 458 500 500
6080 ADVERTISING 8,515 5,350 (3,165) 5,350 (3,165)
6100 CQURIER 275 413 138 451 176
6110 TELEPHONE/FAX 31,818 41,249 8,431 44,999 13,181
6120 PUBL./SUBSCRIPTIONS 724 2,475 1,751 2,700 1,976
5130 CQMPUTER HARDWARE 2,738 2,738 - 11,507 8,769
6140 COMPUTER SOFTWARE - - - 16,006 16,006
6150 MEETING EXPENSES 2524 4,037 1,513 4,404 1,880
6170 PROMQTION 19,933 19,933 - 39,000 19,067
7000 HEAT 80,258 93,822 13,664 102,351 22,093
7010 ELECTRICAL 59,837 57,338 (2,499) 64,536 4,699
7020 WATER 27,285 24,523 (2,742) 24,523 (2,742)
7030 BLDG/FACILITY MAINT 41,069 58,418 17,349 63,729 22,660
7040 BLDG/FACILITY REPAIR 22,562 96,773 74,211 225,571 203,002
7050 BLDG/FACILITY INS 12,848 7,532 {6,318) 8,217 (4,631)
7060 BLDG/FACILITY RENQY 5,464 9,167 3,703 10,000 4,536
7080 PLANT MAINTENANCE - 367 367 400 400
7500 VEH/EQUIP MAINT. 178,105 170,000 (8,105) 170,000 {8,105)
7505 GASQLINE/DIESEL 52,613 72,837 20,224 79,459 26,846
7510 VEH/EQUIP REPAIRS 242 3,667 3,424 - 4,000 3,758
7520 VEHEQUIP INSURANCE 50,974 66,966 15,992 84,848 33,874
7530 VEH/EQUIP REPLACEMENT 21,710 21,710 - 85,000 3,290
7540 VEH/EQUP RENTAL 1,201 204 (997) 204 (997)
7550 VEH/EQUIP TOWING 540 1,833 1,294 2,000 1,480
7560 VEH/EQUIP GEN SUPPLY 9,151 14,667 5,515 16,000 6,849
8000 OPERATIONAL EQUIP 269,123 329,083 59,961 359,000 80,877
8010 QPERATIONAL MAT/SUPP 45,458 42,131 (3,327) 45,870 412
8020 MAINTENANCE EQUIP 28,931 48,216 19,284 52,599 23,668
8040 COMM EQUIPMENT LINES 6,687 36,667 29,980 40,000 33,313
8090 UNIFORMS/CLOTHING 55,372 92,081 36,708 100,452 45,080
8100 PROFESSIONAL SERVICE 16,595 17,726 1,132 19,338 2,743
8110 CONTRACTS/AGREEMENTS 83,253 214,885 131,632 234,420 151,167
8120 LEASES 242,139 125,041 (117,098} 125,041 (117,098}
8130 LICENSES/PERMITS 17,155 17,335 180 17,335 180
8150 GRANTS/SUBS TQQRG 1,707,912 1,707,912 - 1,711,051 3,139
8195 WATER SUPPLY & HYDR 6,536,770 6,536,770 - 7,131,023 594,253
Total expended to date $ 16,161,009 $ 16,537,476 $ 376,466 $ 18,201,998 $ 2,040,289

Departmental
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Fire Services Statement of Revenue February 28, 2019

Year to date 11 Month 11 Month Annual Annual
Assigned Budget Budget Budget Budget
Fire Services Revenue Variance Remaining

égfﬁTROVNS FIREPROTECTION ¢ 447377 ¢ 146947 $ 430 § 160,306 §$ 12,920

4776 MEMBERTOU MUNICIPAL

SERVICES AGRMNT 411,139 411,139 {0} 448,515 37,376

Total Revenue to date . $ 558,516 $ 558,086 % 430 $ 608,821 $ 50,305
Departmental Finance
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Planning/Bylaw/Fire Inspection Statement of Expenditures February 28, 2019

Year to date 11 Month 11 Month Annuai Annual
Expended Budyget Budget Budget Budget
Planning / ByLaw [ Fire inspection Variance Remaining
6000 WAGES/SALARIES $ 1,174,364 $ 1,220,060 $ 45706 § 1,349,864 $ 175,500
6010 BENEFITS 248,635 253,468 4,833 280,542 31,207
6020 TRAINING/EDUCATION 22,023 14,000 {8,023) 14,000 (8,023}
6030 TRAVEL/CONFERENCES 53,439 33.000 {20,439) 33,000 (20,439}
6040 PROF MEM/DUES & FEES 5,493 6,917 1,424 7,500 2,007
6050 OFFICE SUPPLIES 12,674 17,875 5,201 49,500 6,826
6060 OFFICE EQUIPMENT 7.298 9625 2,327 12,500 5,202
6080 ADVERTISING 18,107 19,833 1,726 26,500 8,303
6100 COURIER 150 - {150) - (150)
6110 TELEPHONE/FAX 13,307 18,042 4,735 19,500 6,193
6120 PUBL./SUBSCRIPTIONS 445 1,192 747 1,300 865
6130 COMPUTER HARDWARE 4,967 4,887 (80) 10,500 5,533
6140 COMPUTER SOFTWARE 8,615 4,651 (3,965) 6,500 {2.115)
6150 MEETING EXPENSE 2,068 2,933 875 3,200 1,142
6170 PROMOTION 27,221 27,500 279 30,000 2,779
7130 DEMOLITIONS 7,618 7,818 - 120,000 112,382
8000 OPERATIONAL EQUIPMENT 23,444 30,500 7,056 33,000 9,556
8010 OPERATIONAL MAT/SUPP 1,594 3,667 2,073 4,000 2,408
8090 UNIFORMS / CLOTHING 6,706 8,000 1,294 8,500 1,794
8100 PROFESSIONAL SERVICE 37,931 50,000 12,069 53,000 15,069
8110 CONTRACTS/AGREEMENTS 354,200 354,200 (0) 421,400 67,200
8130 LICENSES/PERMITS 66,645 66,645 - 74,500 7.855
8135 REGULATORY FEES 38,361 39,667 1,306 43,000 4,639
8150 GRANTS /SUBS TO ORG 83,917 82917 (1,000} 85,000 1,083
Total expended to date $ 2,219,212 $ 2,277,206 $ 57,993 § 2,656,806 $ 437,584
Departmental Finance
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Planning Statement of Revenue February 28, 2019

Year to date 11 Month 11 Month Annual Annual
Assigned Budget Budget Budget Budget

Variance Remaining
Bylaw Revenue
5112 Vendor Licenses $ 11,800 § 12,833  § (1,033) $% 14,000 $ 2200
5113 Animal Licenses 7,170 10,083 (2,913} 11,000 3,830
5114 Taxi Licenses 20,835 16,500 4,335 18,000 (2,835)
5115 Vendina Machine Licenses ‘ 12,930 6,875 6,055 7,500 (5,430)
5301 Parking Meter Revenue 310,750 334,583 (23,834) 365,000 54,250
Total Bylaw Revenue $ 363484 § 380,875 § (17.391) § 415,500 $ 52,016
Development / Plannning Revenue
5486 Mapping Sales _ $ 253 % 1,833 % (1580) $ 2,000 $§ 1,747
5495 Other Sales 2,824 3,667 (843 $ 4,000 1,176
5101 Buiding Permits 170,819 183,333 (12,5614} $ 200,000 29,181
5102 Subdivision Fees 42,900 36,667 6,233 40,000 (2,900)
Total Develop / Planning Rev $ 216,796 $ 225500 $ (8,704) $ 246,000 $ 29,204
Total Bylaw / Dev / Planning Revenue $ 580,280 $ 606375 § (26095) $ 661,500 $ 81,220

Departmental Finance
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Facilities (C200, Statement of Expenditures February 28, 2019
County / Centennial Arenas)

.

Year fo date 11 Month 11 Month Annual Annual
Expended Budgpet Budget Budget Budget
Variance Remaining
6000 WAGES/SALARIES $ 1,395038 $ 1,242,099 $ (152939 § 1,347,213 3 (47,825)
6010 BENEFITS 241,860 222,658 (19,203) 241,497 (363}
6020 TRAINING 6,655 6,000 (655} 6,000 (655)
6030 TRAVEL/CONFERENCES 14,575 8,000 (8,575) 8,000 (6,575}
6040 PROF MEM/DUES & FEES 1,401 1,458 57 1,500 99
6050 OFFICE SUPPLIES 6,902 5,500 (1,492) 5,500 (1,492}
6060 OFFICE EQUIPMENT 3,495 2,000 (1,495) 2,000 (1,495)
8080 ADVERTISING 6,312 5,000 (1,312) 5,000 {1,312)
8100 COURIER 1,418 1,000 (418) 1,000 (418)
6110 TELEPHONE/FAX 17,938 18,792 853 20,500 2,662
6130 COMPUTER HARDWARE 2,870 2,600 (370} 2,500 (370}
6140 COMPUTER SOFTWARE 2,680 2,500 (160} 2,500 (160)
6150 MEETING EXPENSES 1,434 1,000 (434) 1,000 {434)
6160 LIABILITY INSURANCE 11,473 25,667 14,194 28,000 16,527
7000 HEAT 76,195 48,000 (28,195) 48,000 (28,195)
7010 ELECTRICAL 490,046 458,333 (31,713) 500,000 9,954
7020 WATER 41,165 35,000 {6,165) 35,000 (6,165)
7030 BLDG/FACILITY MAINT 96,845 85,000 (11,845) 85,000 {11,845}
7040 BLDG/FACILITY REPAIR 74,657 65,000 (9,657) 65,000 (9,657)
7050 BLOG/FACILITY INS 31,884 19,802 (11,992) 21,700 (10,184)
7060 BLDG/FACILITY RENOV 1,504 - (1,504) - (1,504}
7080 PLANT MAINTENANCE 41,797 63,417 21,620 71,000 29,203
7110 SECURITY 91,381 65,000 (26,381) 65,000 (26,381)
7500 VEH/EQUIP MAINT 7,029 - (7,029) - {7,029)
7510 VEH/EQUIP REPAIRS 7,653 11,458 3,806 12,500 4,847
7520 VEH/EQUIP INSURANCE 1,803 1,833 (70) 2,000 97
7540 VEH/EQUIP RENTAL 8,896 2,500 (6,396) 2,500 (6,396)
8000 OPERATIONAL EQUIPMENT 19,611 5,000 (14,611) 5,000 (14,611)
8010 OPERATIONAL MAT/SUPP 120,455 120,167 (288) 130,000 9,545
8040 COMM EQUIPMENT LINES 578 - (576} - (576)
8050 COST OF SALES 648,050 563,750 (84,300) 615,000 (33,050)
8090 UNIFORMS/CLOTHING 13,328 8,500 (4,828) 8,500 (4,828)
8100 PROFESSIONAL SERVICE 9,955 10,000 45 10,000 45
8110 CONTRACTS/AGREEMENTS 36,958 45,833 8,875 50,000 13,042
Total expended to date $ 3534008 $ 3152856 % (381,i52) & 3,398,410 3 {135,528}
Departmental Finance
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Facilities (C200,
County/
Centennial Arenas)

Statement of Revenue

February 28, 2019

Year to date 11 Month 11 Month Annual Annusal
Expended Budget Budget Budget Budget
Varishce Remsining
GL 5001 Ice Rentals $ 419,875 § 711,429 $ (291554) % 830,000 $ 410,125
GL 5002 Public Skating 11,212 - 11,212 - (11,212}
GL 5004 Arena Rental 6,443 119,167 {112,723) 130,000 123,557
GL 5005 Gym Rental 13,283 - 13,283 - (13,283)
GL 5006 Canteen Sales 380,262 732,857 (352,596) 855,000 474,739
GL 5009 Major Events 87,868 125,000 (37,132) 125,000 37,132
GL 5010 Other Revenus 405,186 77,764 327,422 85,000 {320,186)
GL 5033 Program Equipment 33,241 - 33,241 - (33,241)
GL 5034 Facility Rentals 143,103 - 143,103 - (143,103)
GL 4808 Advertising Revenue 9,650 13,750 (4,100) 15,000 5,350
Total Revenue To Date $ 1,510,122 $ 1,779,967 $ (269,844) § 2,040,000 $ 529,878
Departmental Finance
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Parks and Grounds Statement of Expenditures February 28, 2019
Operations
Year to date 11 Month 11 Month Annuat Annual
Expended Budget Budget Budget Budget
Parks & Grounds Variance Remaining

8000 WAGES/SALARIES § 1,398,545 % 1,371,202 § (27,342) % 1517075 § 118,530
6010 BENEFITS 294,909 290,071 {(4,837) 334,819 39,910
6011 MISC BENEFITS 360 2,667 2,207 2,800 2,440
6020 TRAINING/EDUCATION 2,915 8,400 5,485 10,000 7,085
6030 TRAVEL/CONFERENCES 9,267 11,458 2,192 12,500 3,233
6040 PROF MEM/DUES & FEES - 180 180 200 200
6050 OFFICE SUPPLIES 1,289 1,833 544 2,000 711
6060 OFFICE EQUIPMENT - 450 450 500 500
6080 ADVERTISING - 300 300 300 300
6110 TELEPHONE/FAX 7.280 5,750 (1,630) 5,750 {1,530)
6130 COMPUTER HARDWARE - 229 229 250 250
7000 HEAT 7,716 3,866 (3,849) 3,360 {3,849)
7010 ELECTRICAL £8,976 71,174 2,197 82,500 13,524
7020 WATER 42,269 22,600 (19,669) 22,600 (19,669)
7030 BLDG/FACILITY MAINT 3,048 5,000 1,952 5,000 1,952
7040 BLDG/VACILITY REPAIR 4,307 - (4,307) . - (4,307)
7060 BLDG/FACILITY RENOV 400 - (400) - (400)
7080 PLANT MAINTENANCE 3,629 - {3,629) - (3,629)
7110 SECURITY 7,680 7,100 {480) 7,100 {480)
7500 VEH/EQUIP MAINT. 143 - {143} - {143)
7510 VEH/EQUIP REPAIRS 89 1,238 1,148 1,350 1,261
7530 VEH/EQUIP REPLACEMENT - - - 25,000 25,060
7540 VEH/EQUIP RENTAL 3,315 13,750 10,438 15,000 11,885
8000 OPERATICONAL EQUIP 20,121 25,208 5,087 27,500 7,379
8010 OPERATIONAL MAT/SUPP 398,493 362,000 (36,493) 362,000 {36,493)
8020 MAINTENANCE EQUIP 35,776 32,000 (3,776) 32,000 {3,776)
8040 COMM EQUIP LINES (GPS} 10,830 - (10,830} - {10,830)
8080 STREET LIGHTS 3121 - (3121 - {3,121)
8090 UNIFORMS/CLOTHING 13,449 12,200 (1,249) 12,200 (1,249)
8100 PROFESSIONAL SERV - 3z 321 350 350
8110 CONTRACTS & AGRMNT 245,363 323,333 77,970 350,000 104,637

2,563,189  § 2,572,231  § (10,958) $ 2,832,660 % 249,471

Totsl expended to date

Departmental
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Building Operations

Statement of Expenditures

February 28, 2019

Year to date 11 Month 11 Month Annual Annual
Expended Budget Budget Budget Budget
Buildings : Variance Remaining
6000 WAGES/SALARIES $ 1,252,480 % 1,205,913  § (46,567) $ 1,334,202 % 81,722
6010 BENEFITS 237,767 229,264 {8,503) 297,112 50,345
6011 MISC BENEFITS 30 - (30) - (30}
6020 TRAINING/EDUCATION 7,366 8,810 1,444 10,000 2,634
6030 TRAVEL/CONFERENCES 507 2,203 1,696 2,500 1,993
6040 PROF MEM/DUES & FEES 61 88 27 100 39
6050 OFFICE SUPPLIES 2,044 1,858 (86} 2,000 (44)
6060 OFFICE EQUIPMENT 3,234 3,303 69 3,700 466
6080 ADVERTISING - oo - - “
6110 TELEPHONE/FAX 7,457 7,460 3 8,150 693
6130 COMPUTER HARDWARE 3,356 3,524 168 4,000 644
6140 COMPUTER SOFTWARE 11,780 8,000 (3,780) 8,000 (3,780}
6150 MEETING EXPENSE 348 - (348) - {348)
7000 HEAT 96,374 02,683 (3,691) 105,000 8,626
7010 ELECTRICAL 418,818 419,167 349 462,500 43,682
7020 WATER 24,641 22,921 (1,720} 23,550 (1,091}
7030 BLDG/FACILITY MAINT 3,844 29,514 25,670 33,500 29,656
7040 BLDG/VACILITY REPAIR 4,449 - (4,449} - (4,449)
7050 BLDG/FACILITY INS 237,809 146,667 (91,142) 160,000 (77,809)
7060 BLDG/FACILITY RENOV 160,936 173,216 3,280 271,400 101,464
7070 BLDG/FACILITY RENTAL 4,015 3,700 (315) 4,200 185
7080 PLANT MAINTENANCE - 16,200 16,200 18,500 18,500
7100 MAINT. TOOLS/EQUIP 31,536 3,500 (28,036) 3,500 (28,036)
7110 SECURITY 66,553 109,725 13,172 118,700 23,147
7540 VEH/EQUIP RENTAL - 3,667 3,667 4,000 4,000
7570 VEH/EOUIP TOOLS - 413 413 450 450
8000 OPERATIONAL EQUIP 3,550 8,084 4,534 9,000 5,450
8010 OPERATIONAL MAT/SUPP 114,907 100,000 {14,907} 100,000 (14,907)
8020 MAINTENANCE EQUIP “ 3,524 3,824 4,000 4,000
8040 COMM EQUIP LINES (GPS} 4,282 - (4,282) - (4,282)
8080 UNIFORMS/CLOTHING 14,600 4,846 (9,755) 5,500 (9,100)
8100 PROFESSIONAL SERVICE 73,184 62,383 (10,801) 70,000 (3,184)
8110 CONTRACTS/AGREEMENTS 163,657 229,167 65,510 250,000 86,343
8150 GRANTS/SUBS TO ORG 55,000 55,000 - 60,000 5,000
Total expendsd to date $ 3043584 $ 2,054,096 §  (88588) $ 3,374,564 § 330,980
Departmental © Finance
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Recreation Cultural Services

Statement of Expenditures

February 28, 2019

Year to date 11 Month 11 Month Annual Annusl
Expended Budget Budget Budget Budget
Recreation/Cultural Services Variance Remaining
GL 6000, 6010, & 6011 Wages &
Benefits Induding Summer Students $ 1,100,245 $ 1,080,323 % (19,022) § 1,158,084 $ 57,839
8020 TRAINING/EDUCATION 8,032 9,129 196 16,000 7,068
8030 TRAVEL/CONFERENCES 16,688 18,083 1,395 35,000 18,312
6040 PROF MEM/DUES & FEES 1,208 1,500 292 3,500 2,292
6050 OFFICE SUPPLIES 1,883 7,400 5,607 8,600 6,117
6060 OFFICE EQUIPMENT 2,228 8,000 5772 8,000 5,772
6080 ADVERTISING 47,089 54,305 7,215 70,000 22,911
6116 TELEPHONE/FAX 8,589 16,083 1,494 11,000 2.411
6120 PUBL./SUBSCRIPTIONS 1.34 188 187 200 199
6136 COMPUTER HARDWARE 7,027 7,000 27N 7,000 {27)
6160 LIABILITY INSURANCE 11,297 9,167 (2,130) 10,600 (1,297}
7070 BLDG/FACILITY RENTAL 36,032 42,167 6,135 486,000 9,968
8000 OPERATIONAL MAT/SUPPLY 137,211 138,417 1,205 175,000 37,789
8025 COMMUNITY EVENTS 264,736 271,730 8,004 334,615 69,879
8150 SCHOLORSHIPS 20,000 20,000 - 20,000 -
8180 SPECIAL EVENTS & FESTIVALS 331,110 356,562 25,452 356,562 25,452
8170 OPERATING GRANTS POLICY 404,011 380,500 (23,511} 380,500 (23,511)
Total expended to date 3 2,398,288 $ 2414,643 $ 16,355 $ 2,639,451 $ 241,973
Departmental Finance
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Recreation / Statemént of Revenue

Cultural Services

February 28, 2019

Year to date 11 Month 11 Month Annual Annual
Assigned Budget Budget Budget Budget
Recreation/Gultural Setvices Variance Remaining
5031 PROGRAM REVENUE $ 30,000 $ 30,000 $ - $ 30,000 $ -
5034 FACILITY RENTALS 10,164 9,167 987 10,000 (164)
5526 STUDENT FUNDING - - - - -
Total Revenue To Date $ 40164 § 39167 $ 867 % 40,000 $ (164)
Finance

Departmental
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Port of Sydney Development Corporation
Income Statement for 11 Month Period Ended February 28, 2019

Whartfage & Berthage

Event Revenue

Miscellaneaus Revenue

Storage & Rental

Passenger tax

Security/ Traffic Cantral

Transpart Canada Marketing Rev.

Craft Market Revenue

Wapges & Salaries
Prafessional Fees
Advertising & Promoticns
Cruise Activities

Dues & Membership Fees
Event Expense

Insurance

Interest & Bank Charges
Office & Admin
Miscellaneaus

Repairs & Maintenance
Repalirs - JHCP

Travel

Utilities

Bad Debts

Security Expense
Business Development Transpart Can

Leasehold Improvements

ACOA Marina Proceeds
Less Amortization
Net Income (Loss)

This Year Actual This Year Budget Variance to Budget Annuszl Budget
536,587.71 443,796.58 92,791.13 475,529.08
93,885.20 56,400.00 37,485.20 57,450.00
18,615.92 5,250.00 13,365.92 5,600.00
283,502.76 251,090.72 32,412.04 258,817.72
1,036,816.00 936,880.00 99,936.00 936,880.00
104,494 .37 156,965.51 37,528.86 160,212.21
24.672.11 35,000.00 {10,327.8%) 35,000.00
83,108.71 83,780.00 (671.29) 83,780.00
2,271,882.78 1,969,162.81 302,519.97 2,013,169.01
£92,152.48 786,870.10 (94,717.62) 846,8186.13
87,310.58 74,000.00 {6,689.42) 78,500.00
81,028.65 53,980.00 27,048.65 54,680.00
49,261.81 47,705.00 1,5656.81 54.108.00
4577977 44,911.00 868.77 45,591.00
11,162.67 14,085.00 (2,922.33) 14,085.00
73,677.08 52,811.00 20,866.08 67,311.00
10,452.53 5,720.00 4,732.53 6,220.00
44,859.97 67,633.00 (22,773.03) 72,185.00
2,797.87 7,000.00 (4,202.13) 7,500.00
217,660.21 197,893.00 19,667.21 212,398.00
183,376.49 100,000.00 83,376.49 100,000.00
13,821.73 33,036.66 (19,214.93) 40,040.00
184,429.73 185,639.00 (1,209.27) 200,464.00
2,612.82 500.00 2,112.82 500.00
186,258.35 165,812.71 20,445.64 168,988.33
24,334.02 0.00 24,334.02 0.00
53,629.00 10,000.00 43,629.00 10,000.00
1,944,605.78 1,847,696.47 96,909.29 1,879,363.46
327,077.02 121,456.34 205,610.68 33,805.85
150,446.00 0.06 150,446.00 0.00
(269,874.00) (269,874.00) 0.00 (294,405.00)
207,648.02 (148,407.66) 356,056.68 {260,598.45)
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