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Cape Breton Regional Municipality

Council Meeting

Tuesday, August 13, 2019
1:30 p.m.

AGENDA ITEMS

Roll Call
0O’Canada

Moment of Silent Reflection

1. APPROVAL OF MINUTES: (Previously Distributed)

General Committee — May 7, 2019
General Committee — June 4, 2019
Council — June 18, 2019

Council — July 9, 2019

YVVY

2. APPROVAL OF AGENDA: (Motion Required)

3. PRESENTATION:

31 Viability Study of the CBRM:

a) Highlights of Viability Study and Way Forward — Executive
Summary: Mr. Ricky Soni, Project Manager - Grant Thornton

LLP (Seepage 5 )

b) Recommendation from the Viability Studv Steering

Committee: Councillor Darren Bruckschwaiger, Chair
(to be circulated at meeting)

Continued...
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Council Meeting Agenda
August 13, 2019 (Cont’d)

PLANNING ISSUES:

4.1 Report on Public Participation Program:

a)

b)

Municipal Planning Strategy Amendment — Exic Beddow: Michael
Ruus, Director of Planning & Development (See page 13 )

Municipal Planning Stratepy Amendment — Martin Lacroix:
Michael Ruus, Director of Planning & Development (See page 15 )

4.2 Reqguest for Municipal Planning Strategy Amendment:

a)

Request from New Dawn Enterprises to amend the North End
Sydney Secondary Municipal Planning Strategy and Secondary
Land Use By-law: Michael Ruus, Director of Planning &
Development and Karen Neville, Senior Planner (See page 17 )

BUSINESS ARISING:

5.1  Nominating Committee — August 13, 2019:

a) Report on Call for Expressions of Interest — Citizen Vacancies
on_Audit Committee and Board of Police Commissioners:
Deborah Campbell Ryan, Municipal Clerk (fo be circulated at
meeling)
BY-LAWS & MOTIONS:
6.1 Bv-laws:
a) Second / Final Reading — Public Hearings: N/A
b) First Reading:
i) Vendors By-Law  Amendment — Vending in Rural

Areas: Kristen Knudskov, Planner (See page 19 )

6.2 Motions: N/A

Continued...
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Council Meeting Agenda
August 13, 2019 (Cont’d)

7. CORPORATE SERVICES ISSUE:

7.1 Request to Purchase CBRM Property by 32229967 Nova Scotia Ltd. -
Portion of PID 15003999, Rear King Street Ext., North Svdney, NS:
Demetri Kachafanas, Regional Solicitor (See page 24 )

8. REPORTS:

8.1 NSFM Board Report, June 21%, 2019: Councillor Clarence Prince (See
page 27 )

8.2 International Making Cities Livable Conference: Councillor Amanda
McDougall (See page 31 )

9. FINANCIAL STATEMENTS: For Information Only.
Jennifer Campbell, Chief Financial Officer

9.1  CBRM to June 30, 2019: (See page 39 )

> Legislative > Police Services
»  Administration » Fire Services (Including EMO)
» Finance > Engineering & Public Works
» Legal » Planning
» Human Resources & OHS » Facilities: Centre 200 & Arenas
» Technology & Communications »  Parks and Grounds Operations
» Municipal Clerk » Buildings
» Fiscal Services » Recreation

»  Water Utility

9.2 Port of Sydney Development Corporation for 3 Month Period Ended
June 30, 2019: (See page 64 )

ADJOURNMENT
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An instinct for growth c

Viability Study of the CBRM:

Highlights of Viability Study and Way

Forward

Executive Summary Presentation

August 13™, 2019

@2017 Grant Thomion International Lid, All rights reserved, ©2019 Grant Thotnton International Lid, All rights reserved,
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8/7/2019

Context

Grant Thornton was engaged by the CBRM Steering Comumittee to assess the future viability of the region given its

historic and current trajectory. To provide an estimation of the CBRM’s future state, Grant Thornton worked with

CBRM’s project team to develop a project plan that would assess the various aspects of municipal operations,

taxation, and infrastructure and investment. The project was segregated into three phases:

Current State Analysis of

The CBRM

The current state analysis included an
| assessment of municipal taxation (rates and

'
1
1
I
I
i

3structurc), a value for money analysis of |

| municipal spending and expenditures, and an |
rassessment  of infrastructure and

| spending;
i

1
capital |

I
i
1

3 ©2017 Grant Thomlen [ntemational Lid. Al rights reserved.

| ! Comparative Analysis

The comparative analysis was conducted to
provide msights mto the challenges and
strategies being employed by comparable
municipalities relating to municipal taxation,
perceived value for money of municipal
services and state of municipal infrastructure.

Population projections,
[ 2 Viability Assessment and
Recommendations

The projections and recommendations were
developed in order to ascertain different
population scenarios of the CBRM going
forward, and the impact on overall viability of
the CBRM. Subsequently, recommendations
were developed for CBRM to increase the
likelihood of viability the CBRM.

Q GrantThornton | Aninstinct for growth”

Executive Summary
Understanding the drivers and output of this viability stady

*  CBRM exceeded thresholds established by the provincial FCI tracking index
*  Municipal leaders in the CBRM realize the need for both change and consensus

+  CBRM cost base appeats to be rising faster than its revenues

Ce ‘mPhCﬂ nons Lack of appropriate amount of funding to continue setvicing tesidents, and sustaining municipal programs and services J

Capped Assessment Program and its impact on collecting taxes

Continuously dedlining population (especially younger population) at ~1 per cent annually A\
Extensive area to service and maintain quality of municipal services for such population

Tnereasingly growing burden on municipal operating budgets due to factors such as mandatory infrastructure projects

Leverage changes to both industry and the worlkforce

Strategic (e.g, Heonowic Derelopment Plaw), Operational (e.g. Partuerships with Tixternal Organizations) and Policy related A
(e.g. Tneentives for Urban Residential Development)

Economic development and improvements to human capital need to be a priority

Improving and facilitating new real property development which will directly impact municipal revenues J

4 @2017 Grant Thornton International Ltd. All rights reserved.

@ GrantThornton | An instinct for growatt”
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Overview of Competitive Advantage Framework

A municipality has both direct and indirect means of influencing the selected areas of competitive position

The social, cultural,
financial, and

The economic
productivity and

capacity of a geopraphic attributes
repion of living in a city
=7 = The opportunitics,
& e S;PP T support, level of
quality, diversity, mandatory costs and
and i
3 regulatons that
competitiveness influence business
of the workforce

investment

§  ©2017 Grant Thomten Inlernational Lid. Al rights reserved.

o GrantThornton | Aa instinct for grawth

Recommendations

The rationale behind these recommendations is to position CBRM as a highly attractive and competitive municipality
and to eliminate inefficiencies in delivery of programs and services

@

Strategic

pmm——

Well-defined Economic Development Plan {

The Development of a Marketing Strategy with
Tailored Value Propositions for Distinct Target
Groups

Expand Seniors Purpose Built Housing and Care
Facilities

Improve Accessibility to the Region |
= — e T N\
| Utilize the Regional Enterprise Network to

support skills training, align job seekers with

available positions, improve collaberation with
’ higher education institutions, and focus resources
on industry specific research and development

6 ©2017 Gran{ Tharnton Intemational Ltd. All rights reserved.

)

Operational

A | Consolidate and amend how Fire Services are Delivered and
d Managed

Develop the Necessary Processes, Systems, and Resources
| to Foster a Culture of Continuous Improvement within
Municipal Departments

Assess Potential Options for Improving Efficiencies of the ‘
Cape Breton Regional Police Services (CBRPS)

n Explore the Potential Benefits of Partnerships with External |
Organizations

Explore the Benefits and Drawbacks of Transitioning te a ‘
| Municipal Structure Consisting of Three Districts

o Grant Thorhton | An instinct for growth”
\
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8/7/2019

Recommendations

Although most of the policy based recommendations are challenging to implement, they can significantly improve
the status quo scenario of CBRM’s viability going forward

Y

JITTT,

Policy related

Explore Potential Solutions to Expedite the Processing of
| Delinquent and Abandoned Properties

Assess and Prioritize Mid-term Capital Needs and Develop
| a Business Case Process to Request Additional Funding

Implement Property Tax Incentives for Urban Residential
| Development

Increase International Migration to the CBRM

Continue Exploring Alternative Revenue Sources

7 €2017 Grant Thomten Intemational Lid, All rights reserved.

Prioritize Capital Spending on Projects that Align with
Long-term Strategic Objectives

' Explore the Feasibility of Multiple Commercial Tax
Categories or Lowering Commercial Tax Rates

‘ Explore Applying the Marketing Levy to Airbnb Style
Rentals

Utdlize the Nova Scotia Federation of Municipalities to
Work with Other Municipal Governments and the Province
| onaStrategy to Amend the CAP

Q GrantThornton | An instinet for growth

Recommendations

Prioritization of recommendations would primarily be a function of ease of implementation and impact on viability

of CBRM

High

Impact

Low > High
Ease of Implementation

8  ©2017 Grant Thomion International Lid. All rights reserved,

@ Strategic
g9

Well-defined Economic Development Plan

5]

Marketing Strategy with Tailored Value Propositions for Distinct Target Groups
Rural Residential Development Plan
Expand Seniors Purpose Built Housing and Care Facilities

Improve Accessibility to the Region

L

focus resources on industry specific rescarch and development
—

(@) Operational

7. Consolidate and amend how Fire Services are Delivered and Managed
Police Services (CBRPS)

Continuous Improvement within Municipal Departents

10. Explore the Potential Benefits of Partnerships with External Organizations

Consisting of Three Districts

Utilize the Regional Enterprise Network to support skills training, align job seelters
with available positions, improve collaboration with higher education institutions, and

8. Assess Potential Options for Improving Ffficiencies of the Cape Breton Regional

9. Develop the Necessary Processes, Systems, and Resources to Foster a Culmre of

11. Explore the Benefits and Drawbacks of Transitioning to a Municipal Structure

o

& GrantThomton | An instinct for grawth
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.
Recommendations
Prioritization of recommendations would primarily be a function of ease of implementation and impact on viability
of CBRM
High
Gﬁ. Policy related \
4 1. Explore Potential Solutions to Expedite the Processing of Delinquent and
o Abandoned Properties
@ 2. Assess and Prioritize Mid-term Capital Needs and Develop a Business Case Process
to Request Additional Funding
& 9 3. Implement Property Tax Incentives for Urban Residential Development
E 0 6 4. Increase International Migration to the CBRM
5. Continue Exploring Alternative Revenue Sources
@ e 6. Prioritize Capital Spending on Projects that Align with Long-term Strategic
Objectives
7. Lxplore the Feasibility of Multiple Commercial Tax Categories or Lowering
Commercial Tax Rates
Law 8. Txplore Applying the Marketing Levy to Airbnb Style Rentals
Low > Lhgh 9. Utilize the Nova Seotia Federation of Municipalities to Work with Other Municipal
Eage of Implementation & Governments and the Province on a Strategy to Amend the CAP j
9 ©2017 Grant Thomlon Infemalional Lid, All ights reservad, o GrantThornton ! An instinct for growth’

The Way Forward...

The CBRM should strive to prioritize and build an implementation roadmap for recommendations which are
in its control and engage the Province to deeply examine issues which are beyond its control

(=[G} A - 0.0
= 9: Q {0 f\::;l feis
noritize

00
Build consensus
among; all

L Gorf s Imp]ancm Assess, review and
implementation recommendations as ‘ revise ‘
roadmap for the per defined implementatdon
where necessary

recommendalions

based on degree of

impact, ease of e

5 rioritizec Sp e § Hation

unplemenmt o P : (Pitot the Lmplementelion
reccommendations where necessar

stakcholders and
define a shared

n for CERM and defined vision

10 @2017 Grard Thomton Inemational Lid. Af rights reserved 0 GrantThornton | An instinct for grawth

Page 9



8/7/2019

The implementation roadmap for the recommendations identifies timelines, impact and stakeholders involved
Implementation
Eaar
1, dentify internal resources and extemal parners that will conbibule (o the Cape Biaton Reglnal Munlclpality Reglonal
[development and implementation of the plan Eftarprise Netwark
2. Levaraga the compieted planning to date to inform the development of economia [E—
;.\.:'n;\ dstpiad Bdnuni i i pCitye aan Medorate | Short Torm| 58
nvalepmant Blan 3_Dovalop cloady defined and jectives valhin lhe plan: Exscullve lesm
:i::;";"m:n;;::nufmnmmal factars, both intemnal and extemal, that will Influsnce the Eonectin o
1.idenlify the diferent groups llie CHRM Is seeking to attract:
2. e
e - Understand and synihasize why nrospeciive araups should invast in the CBRM,
Stratagy with Tallered Valus = Cape Breton Realnal Municipality Reglonal i e
Propesiilona for Distinet Targst and what unique the reglon.provides. - —— Entarprise Natwark High Short Term =
Gt 2. Collabarats wilh sxlsting tourism and raglonal aconomio dovalopmant apsnizations|
i encis S it
4. Dovalop & rmarketing campaign:
1. Revisw currant surplus Inventory:
2. Waork with Ihe planning department o assess what areas wauld present the mast
desirable development appartunities thal are albactive to prospective
it 3. Gansull with polantial develapars and builders Lo assess neads and tams for GRRW R PASTNTY Maderate Lang Tanm 58
Flan, parnership: department
4. Davelop and ameand zoning lo desired plans:
5.Confirm eonditions for parinorship and select suitable pardners for community
e e ol Sl S i e CERAT
4. Expand Eanlers Furpese Bulll 2. Galect potentlal locations that align with proximity fo essential services and future €A, CBRM Administration, Planning o Modium s
Heusing and Gare Facliities 3. Kantify potential panners and labour nuads: . Facilhies Torm
4 Creale o senlors advissry souneil.
-Gl i e S s Sevest e Frocees o rssivg Tesoral vt
carfiers and increased camo traffic;
2. Wark with provincial and regianal gavernmenls la balster [easiblily of increasing
& improva 1o tha i) da tha Sydney Almart:
g e 3. Ascoss tha forecacled costs of incentivizng or altracling low-cozt carriers dlring Pait of Sydney Development Carparation Low Lang Tafm| 855
sen specific months and polential sources of lunding:
4. Azzes= the projacied costs and schedUle of repaling and maintaining the rai ine
P
& Eumandand brprove nd iyl
1. Dl i g anizlian hat canclets of marmses oo gaveiniva, Sacondary
6. Utiliza tha Ragions| Entarprizs edusation, and the privata ssetar-
:;‘nﬁ"d':h"j,_f:‘::;“ws{m':VY_‘;I'_"S:“‘ Caps Bretan Reginal Municipality Realonsl
Fesliatb et 2. Kenlily curent uniclpal suengiis to focus inlual Invastment: Enterprisa Netwark, executive tsam Modium
R, Imrova Sollabos s Macersts s
erinitia o . S consisting of municipal, privats businesses, Term
and Focus Resources on lndustry unl-adudation =SS
Spesific Resaarch and Davelopment |3 ookt pojantiel fumding and nvestiment seurees:
11 2017 Grant Thomten Intemational Ltd. All ights reserved. a GrantThomnton | Aninstinct for growth

The Way Forward

The implementation roadmap for the recommendations identifies timelines, impact and stakeholders involved

< Implementation Approximate Cost
Primary Activities HAccountabili 2
Y ty Complexity (5-559)
Operational Recommendations
1. Creale a committee consisting of members from various stakeholders within the
CBRM and ths Fire Dep: Services graup
1.Consolidate and amend how Fire 2 Confirm the feasible options available to the CBRM regarding consclidation: CAO, CFO, CHRM Administration, Fire Lo - 5
Services are Dollvered and Managed|3. Idenfify the rsquired procsss for consalidating the roles, people, equipment, and Department, Executive commitles
faciiiies:
4. Propose a new organizalional structure which provides he greatest benefis to the
region wilhoul disrupting service delivery:
i s ek 1. Work with the CBRPS. group to discuss Inifial options e
i 1 e — CAQ, CFO, \ .
:“FID:';“ ’:;uﬂ;l\c[[e;::le » ‘:ﬁ'?j:;ape 2. Canduct a formal review of current and projected polising cosls; 0, CH CESEM:::‘:E‘:MM Polie High Short Term 5
"_[::“‘B“ hlies ¥ 3. ldentify and rank potential cost savings opportunities P
3, Develop the Necessary 1. Star ion of strategic planning process for all
Processes, Systems, and Resources|2 Performance measures and reporfing Medium
{o Foster a Cullure of & 3. Redesign necessary work processes fo align acliviies with outcomes: CAQ, Dep heads Modarate Tem s5
Improvement within 4. Polenlial Incentive and programs:
F s 5. Asget Program:
1. Work with intema| directors lo identify and assess polential opportunities for
4, Explore the Potential Benefits of |partnership:
Parinetships with Extomal 2. Rank Ihe feasiilly and poleriial beneTts of e proposed Fip: GO Depatiment heads, CERM Moderate | Long Term 5
Organfzations 3. identify what needs must be fulfiled by the CBRM for successful parinerships: :
4, Appioach partners le 1 atic
5. Explore the Benefits and 1. Develop a polential mode! with an amended district representation model lo
Drawbacks of Transitioning fo a support regional planning: Mayor & Gounol, CERM Administation L Lo Tetin 58
Munlelpal Structure Conslsting of ¥ 7
‘Three Districts 2. Survey residents to assess the appetite for the proposed changes:

@ GrantThornton | An instinct for growth™

12 E2017 Grant Thomton International Ltd. All rights reserved.
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The Way Forward

The implementation roadmap for the recommendations identifies timelines, impact and stakeholders involved

5 . = Implementation  Time roximate Cost
Task Primary Activities Accountability s 2 i Aap
Complexity | Horizon (5 555)
Polley refated recommendations
1. dentify the legal hurdles and barrisrs that delay tha processing of abandonad
and vacant homas
1. Explora Potential to
Expedite the Processing of 2. Assess the current level of resolrces available to process tax definquent ; Medium
Delinquant and Abandoned hames and if addificnal resources will improve the durstion: Gonres, CRIRMAReinvaion ko Term §
Proparties
3. Assess potential oplions to Improve the duration or collections relating lo
specific homes
. Assass and Prioritiza Mid-tan
i::m N“’;s:’dﬂu."m o ™ 1. Farmalize a process for preparing and submitting business cases ta the -
Bi province for the revenue adjustments the CBRM s seeking, the rationale for the CAQ, CFO, CBRM Administration Law 5
usiness Case Process to Request Term
adjustment, and the intended use of funds:
Additional Funding
3. Implement Property Tax 1. Develop speclfic grants and tax incentives for development In key urban areas: i
Incentives for Urban Residantial (2, Make necessary amandments to the Munisipal government Aot o implement Council, CAD, CFO Moderate Term 535
Development e i
3. Market and promole the incentives lo developers and the publle
1. Assess what future growth sectors will creste speclfic labour shortages and
nzeds
2. Consuit with federal and previnclal erganizations to understand all raquiramants|
4. Incraase Intarnational Migration |for securing int migrants
to tha CRRM 3. Work with third-party immigralion InsUuions 1o faciilale the prosess of SO SR ERY L U LR 3
sourcing suitabls foreign candi
4. Setannual growth targets fer internatianal immigration numbers hat align with
spectfic it opporunities:
1. Narrow and rank potential options besed on an riteria:
2. Assess the ourent limitations from the Munisipal Govemment Aot (MGA):
5. Continus Exploring Alternative |3 Cansult with other municipaliies and the Provinge to discuss best practives CAC, CFO, CBRM Administration Moderate  |Long Term| s
Revenue Sources and lessons [eamed through their experiences:
4, Incorporate findings Into the first iteration of the CBRM Charter 1o prograss on-
aoing amendments with the Province:

13 ©R017 Grant Themlon Internafional Lid, All rights reserved.

o GrantThornton | An instinct for growth”

The Way Forward

The implementation roadmap for the recommendations identifies timelines, impact and stakeholders involved

Primary Activities

Accountability

Implementation

Time

Approximate Cost

- ¥ LT Complexity ~ Horizan (8- 855
1. List and prioritize the planned five-year capital expenditures that align with
6. Prioritize Capital Spendingon  |determined economic strategi Short
Projects that Align with Leng-term |2. Develop a framework for assessing the overall impartance and alignment of the| Counci, CAQ, CFO, CBRM Administration |  Moderale Toiin $
Strategio Objactives projects:
3. Align the framework with the CBRMs financial and strategic plans:
7. Explore the Feasibility of 1. Request Amendments 1o the necessery legisiation te have further commercial
Multiple Commercial Tax fax cateqories A Medium
Councll, CFO, CBRM Administration Low
Catagories or Lowsring 2. Benchmark tax rates with similar municipaliies & conduct consultations with Term $5
Commercial Tax Rates representatives of enterprises with large presence in CBRM
1. Request Amendments ta the n ry legisiation to include any properties
o i rating in the business of rental properties
8, Explore Applying the Marketing psralg e, = . . N " Short
Lovy to Althn Sty Rentals 25;!::)! the various booking platforms fo be collected and remitted on behalf of Council, CBRM Administration High Term H
3. Greate monitoring systams and controls to ensure compliance:
1. Take a leadership role in organizing representatives from other municipalities
. vithin the Nova Scotia Federation of Municipalties
SF' liﬁllz: the fN:va,s,n nj':, i 2. Formalize and implement a phase-out of the CAP:
o ities to r
iy 1 3. Amend preximity rates ’ I
ghrk\mth Ozr :E;nlc;pal ] 1. Standardize uban and rural rtes Counci,, GAQ, GFQ, CBRM Administration Lov Leng Term 8
g\frertnm:n ;’l d :h rg::ca N 5. Lower the base raleto align with the phase ouf of the CAP
a oiratel ul -}
fanmy 8. Slightly increase the base rate to provide increased annual net beneft fo the
CERM

14 ©2017 Grant Thomnton Intemational Ltd. All rights reserved,

@ GrantThornton ‘ Aninstinet for grawth”
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Your Questions

16 ©2017 Grant Thomlon Intermationat Lid. All sights reserved, ° GrantThornton | Aninstinct for growth
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CAPE BRETON

REGIONAL MUNICIPALITY

ISSUE PAPER

TO: CBRM Counpcil DATE: August 13, 2019
FROM: Director, Planning and Development

RE: MUNICIPAL PLANNING STRATEGY AMENDMENT - ERIC BEDDOW
BACKGROUND

Since purchasing the property in 2011 at 19 Tobin Road in North Sydney, Mr. Beddow has
operated a heavy equipment depot for his construction contracting business. This neighbourhood
is currently zoned Residential Urban D Zone, which does not permit this type of use.

In response to a complaint from a resident in the neighbourhood, staff from the Planning and
Development Department successfully prosecuted Mr. Beddow for operating this business in
confravention of the Land Use Bylaw. The Provincial Court ordered Mr, Beddow to cease and
desist any and ali operation of this business on the property unless the business is in compliance
with the Land Use Bylaw by March 31%, 2019,

Since that time, CBRM Council passed a motion fo consider the property owners request to amend
its Municipal Planning Strategy (and allow this use in the zone) by conducting a preliminary public
participation program in the neighbourhood.

DISCUSSION
In July, Planning and Development Staff reached out to properties within 500 metres of the site to

request feedback on potenlially amending pelicy allowing these types of uses within the
neighbourhood.

Page 13



Below is a summary of the responses:

Number of Property Owners Response Summary

Support (2) Wish to use their own property for business

purposes;

Concern with increased noise, traffic, and

Object (19) change in residential character; These uses
better located in existing, available industrial

land.

Object (Petition of 124) Concern for children in neighbourhood, effect

on wetlands and wildlife.

This existing policy and land use control allow for development of low-density residential
neighbourhoods (single-detached and two-unit dwellings) and complimentary service-based uses
such as education, daycare, and cultural amenities, The common aim is to cluster uses together
that do not harm each other. This ensures that existing residential properties are not negatively
impacted by potential noise, traffic, aesthetic, and overall change in character.

Incompatible uses are generally separated into separate zone districts to avoid the negative impacts
associated with these types of development such as noise, dust, and traffic. Additionally, the
CBRM currently has an inventory of available cormmercial and industrial land in areas which allow
this use with and without conditions,

RECOMMENDATION

That:

1. The existing CBRM Municipal Planning Strategy and Land Use Bylaw be upheld;
2. CBRM staff notify Mr. Beddow of its intent to enforce the Land Use Bylaw; and
3. CBRM staff proceed with enforcement of the Land Use Bylaw.

Respectfully submitted by:

ORIGINAL SIGNED BY

Michael Ruus
Director, Planning and Development
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CAPE BRETON

REGIONAL MUNICIPALITY

ISSUE PAPER

TO: CBRM Council DATE: June 06, 2019

FROM: Director, Planning and Development

RE: MUNICIPAL PLANNING STRATEGY AMENDMENT REQUEST —
MARTIN LACROIX

BACKGROUND

In 2017, M. Lacroix received a Building/Development Permit to construct a residential accessory
building on his property located at 740 Alder Point Road. In 2018, he applied for a license to
operate a motor vehicle inspection/repair facility from this residential garage. However, he cannot
receive a zoning confirmation from CBRM as a permit was not issued for a commercial garage
and the existing building does not meet building code or zoning. This neighbourhood is currently
zoned Rural CBRM Zone, which does not permit this type of use within 300 feet of existing
residential dwellings.

CBRM Council passed a motion to consider the property owners request to amend its Municipal
Planning Strategy {and consider removing this required setback) by conducting a preliminary
public participation program in the neighbourhood.

DISCUSSION

In July, Planning and Development Staff reached out to properties within 500 mefres of the site to
request feedback on potentially amending policy to remove the requirement of a 300-foot setback

from existing residential development in the Rural CBRM Zone.

Below is a summary of the responses:

Number of Property Owners Response Summary
Support (1)

Page 15



Concern with increased noise, traffic,
environmental impact, and change in rural
character of area; These uses better located in
existing, available industrial land.

Object (23)

This existing policy and land use district allow for development of a wide mix of uses and strikes
a balance of offering flexibility for business in the rural areas of CBRM, while also protecting
resident’s quality of life and property value, With properties in proximity, the common aim is to
cluster uses together that do not harm each other. The 300-foot setback ensures that existing
residential properties are not negatively impacted by potential noise, traffic, aesthetic, and overall
change in character.

Incompatible uses are generally separated into separate zone districts or given conditions to avoid
the negative impacts associated with these types of development such as noise, dust, and traffic.
The existing zone district provides conditional approval of these uses if adequate separation is
provided to avoid conflict. Additionally, CBRM cwrently has an inventory of available
commercial and industrial land in areas which allow this use with and without conditions.

RECOMMENDATION

That;

1. The existing CBRM Municipal Planning Strategy and Land Use Bylaw be upheld,
2. CBRM staff notify Mr. Lacroix of its intent to enforce the Land Use Bylaw; and
3. CBRM staff proceed with enforcement of the Land Use Bylaw.

Respectfully submitted by:

ORIGINAL SIGNED BY

Michael Ruus
Director, Planning and Development
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CBRM

A Community of Communities

MEMO

To: CBRM Council
FROM: Michael Ruus and Karen Neville

SUBJECT: Request from New Dawn Enterprises to
amend the North End Sydney Secondary
Municipal Planning Strategy and Secondary
Land Use By-law

DATE: August 6", 2019

Intreduction

New Dawn Enterprises has expressed interest in continuing to operate both the former convent and high
school {170 George Street, Sydney) [Attachment Al. In doing so, they are unable to meet the proposed
parking requirements as outlined in the North End Sydney Secondary Land Use By-law {NESSLUB). New
Dawn Enterprises would also like to operate a café in the former convent building. The café will serve the
tenants of the development and be open to the general public.

While the North End Sydney Secondary Land Use By-law (NESSLUB) does permit the conversion of former
community or educational service buildings, a café is not identified as an optional use in Part 2, Section 6
of the NESSLUB. A café is also not identified as an option use in Policy 40 of the North End Sydney
Secondary Municipal Planning Strategy (NESSMPS) which deals with the conversion of former community
or educational service buildings,

In addition to needing to amend the NESSLUB to operate a café and address the parking needs of the
development, the NESSMPS also needs to be amended. In cases like this Council has two options, either
reject the applicant’s request to amend the MPS outright or ask staff to prepare and submit an issue paper
to a subsequent meeting of Council or its General Committee.

Submitted by:

Originally by

Michael Ruus and Karen Neville
Planning and Development Depariment
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Excerpt - DRAFT Council Minutes
July 9, 2019

Vendors By-Law Amendment — Vending in Rural Areas

Motion:

Moved by Councillor MacLeod, seconded by Councillor McDougall, to proceed with
first reading of the proposed amendments to the Vendor’s Bylaw at the August 2019
meeting of Council which are outlined in the staff Issue Paper dated July 2, 2019,

Discussion:
In response to questions, Ms. Knudskov clarified the definition of Vendor and also that

the permitted location would be 100 feet from an actual Dwelling,

Motion Carried.
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= CAPE BRETON

REGIONAL MUNICIPALITY

ISSUE PAPER

TO: Council

DATE: August 1, 2019

FROM: Kristen Knudskov, Planner

RE; VENDORS BY-LAW AMENDMENT — VENDING IN RURAL AREAS
BACKGROUND

On May 7, 2019, General Committee directed staff to investigate options to streamline the process
for vending proposals not found on Schedule A of the Vendors By-law.

Under the current Vendors By-law, licences may only be issued for locations which:
s gareidentified on Schedule A,
e previously contained a business development,
o are on CBRM property with permission, or
s the mobile vendor operates on for a short period of time.

However, the Licensing Authority receives inquiries regarding operating in locations not
acknowledged under the By-law, To operate at such a location, the applicant must undergo the
bylaw amendment process, which is cosily and may take months.

DISCUSSION

Rural areas may also be appropriate for vending operations provided that there are no concerns
from a planning, traffic, or neighbourhood nuisance perspective. Associated nuisances are
currently regulated within the Bylaw, which includes provisions to manage trash and refuse,
prohibit audible solicitation, and prevent unsightliness.

The proposed Amending Bylaw (attached) facilitates vending in rural areas. Section 4 Locations
could be amended to allow the Licensing Authority to issue a licence as of right in rural areas,
provided that the location is not within 100 feet (30m) of a residential dwelling. If the location is
within 100 feet (30m) of any residential dwellings, the assessed property owners within said
distance would receive notice of the application with a 14 day period to comment. The licence may

1of4
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be issued if no objections are received. The Licensing Authority shall refuse the application if
objections are raised. The applicant maintains the right to either appeal the refusal as per s. 5(6) or
amend the Schedule A map as per s. 15.

The attached amendment also encompasses a housekeeping item to remove the duplicate definition
of Non-Profit Organization.

RECOMMENDATION

That Council proceed with first reading of the amendments to the Vendor’s Bylaw as attached and
schedule a Public Hearing for an upcoming meeting of Council.

Respectfully submitted by:
ORIGINAL SIGNED BY

Kristen Knudskov
Planner, Planning and Development

2of4
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Attachment A

By-law

of the Cape Breton Regional Municipality

amending the

Cape Breton Regional Municipality’s
Vendor’s Bylaw

Pursuant to Section 168 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional
Municipality hereby amends the Cape Breton Regional Municipality’s Vendor’s Bylaw in the following manner:

THAT: s.1 Definitions is hereby amended by deleting the following:

Non-Profit Organization means an organization which is created primarily for a charitable object or
purpose, is operated not for profit, with 100% of the funds raised going fo the designated charity, and
includes, but is not limited to a religious organization, school activities, or minor sports group.

THAT: s, 1 Definitions is hereby amended by inserting the following:

Dwelling means a residential building, or portion thereof, occupied or capable of being occupied as a
residence by one or more persons, containing one or more dwelling units. A dwelling may include a
single detached dwelling, mobile home, converted dwelling, duplex dwelling, semi-detached dwelling,
apartment building, townhouse, recreational vehicle with a service connection to the Nova Scotia
Power Inc. power grid, or a dwelling unit(s) within a business or institutional building.

Rural means any part of CBRM at least 500 feet from the nearest CBRM sanitary sewer main.
THAT: Provision 4(2) is hereby amended by inserting:
(d) The property is located within rural CBRM and notice of the application is circulated, with no
reasonable objection, to all assessed owners of property that are occupied by a dwelling which is

within 100 feet of the vending location. Property owners are deemed no objection if no comment
is received within 14 days of the issuance of said notice.

3of4
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Attachment A

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton
Regional Municipal Council held on 2019.

MAYOR CLERK

THIS IS TO CERTIFY that the above amendments are a true and correct copy of the Amending By-law of
the Cape Breton Regional Municipality adopted by Regional Councif during a meeting held on 2019 to
amend the Cape Breton Regional Municipality’s Vendors By-law.

Deborah Campbell Ryan, CLERK

4of4
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A Community of Communities

ISSUE PAPER

TO: Mayor and Council

FROM: Demetri Kachafanas — Regional Solicitor

SUBIJECT: REQUEST TO PURCHASE — 32229967 Nova Scotia Ltd
Portion of PID 15003999 — Rear King Street Ext., North
Sydney, NS

DATE: August 13™, 2019

INTRODUCTION

A request has been received from William Taylor of OK Tire seeking to purchase a
portion of CBRM property lying adjacent to Mr. Taylor’s business in North Sydney. The
property subject to this issue paper is outlined in yellow on the attached map
(Attachment A) and is identified as a portion of PID 15003999.

INFORMATION

Mr. Taylor wishes to expand his business in the rear of his existing properties. He has
recently purchased property (PID 15073059) lying to the west of his existing business.
He intends to build on the newly purchased parcel. He requires the land identified
herein from CBRM to enable truck traffic from his business located on PID 15044125 to
a new proposed building on PID 15073059.
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CBRM'’s property inventory identifies the subject land as essential for a couple of
reasons. First, there is CBRM water infrastructure on the property and secondly, there
was a small section at the end of Ferris Street that was a former landfill area.

An internal staff review was completed and it was determined that the subject property

as outlined herein should be deemed surplus and sold to Mr. Taylor for his proposed
development.

RECOMMENDATION:

Staff is recommending council pass a motion declaring the property outlined in yellow
on the attached map (portion PID 15003999) surplus to the needs of the municipality
and offer for sale at fair market value subject to lot consolidation with one of Mr.
Taylor’s existing lots. All costs and/or fees shall be the responsibility of the purchaser.

Respectively Submitted by:
Original Signed By

Demetri Kachafanas
Regional Solicitor
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From: NSFM Info <Info@nsfm.ca>

Sent: June-28-19 11.51 AM

Subject: NSFM Board Report, June 21st, 2019
Attachments: NSFM Board Intiatives Report--21-Jun-2019.pdf

June 28", 2019

TO: NSFM Board

FR; Juanita Spencer, CEQ, Nova Scotia Federation of Municipalities
RE:  NSFM Board Report, June 21%, 2019

| am pleased to send you the highlights of NSFM Board Report from our June 21, 2019, meeting. We would be
pleased to answer any questions that may arise or hear any comments and/or suggestions.

Also attached is the update on our initiatives report.

1. Wood Energy Projects: Staff from the Department of Lands and Forestry delivered a presentation to the
NSFM board on wood energy projects in Nova Scotia.

2. Department of Municipal Affairs and Housing (DMAH) Update: Staff from DMAH provided the NSFM
Board with an update on the merger of the Department of Municipal Affairs and Housing Nova Scotia,
effective June 3%, 2019.

3. Short Term Rentals: The NSFM Board discussed the topic of short-term rentals (Airbnb} and decided that
a letter shouid be written to DMAH emphasizing the importance of {and-use planning remaining a

municipal responsibility.

4, Port Hawkesbury Airport: The NSFM board discussed the topic of the Port Hawkesbury Airport and
decided to direct staff to write a letter.

5. NSFM Bylaw Revisions: Proposed NSFM bylaw revisions with a digital change log were presented to the
Board with a request that board members take the draft back to their municipalities for review and

comment.

6. NSFM Rules and Procedures Document: A new rules and procedure document was presented and
adopted.

7. Women’s Forum and Youth Forum: The NSFM Board directed staff to investigate the creation of a
women’s forum and a youth forum for municipal elected officials.

8. Approval of 2018 Audited Statements: The 2018 draft audited statements were approved.
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i NOVA SCOTIA
% FEDERATION OF
Y MUNICIPALITIES

Board Initiatives Report - June 2019

NSFM Vision: Effective local government and strong, sustainable communities

NSFM Mission: To enable effective local government for Nova Scotia’'s communities by
facifitating strategic advocacy, education and collaboration

Initiatives
1. CAP

Since February 2019 NSFM has led a steering committee with AMA and PVSC representation
to strategically work towards a solution to the CAP issue. We have met with the Minister of
Municipal Affairs and his staff on several occasions and have met with many key
stakeholders. We have held meetings with policy staffers at the PC and NDP caucus offices,
have given a presentation to the NDP caucus, and are preparing to meet with the Liberal, and
PC caucuses. We are feeling positive vibes from the province but also know we are operating
under a tight timeline. As meetings are planned for the days leading up to the board meeting,
a more thorough update will be provided at the meeting,

2. EPR

At the Provincial/Municipal roundtable meeting on the 30" of October the Province asked
NSFM to consuit Nova Scotian businesses on the EPR proposal being developed in
collaboration with the Solid Waste Chairs. NSFM and municipal solid waste staff throughout
Nova Scotia received responses for a month and a half, with the consultation period ending
on March 15™, 2019. The results of the consultation were collated and added to the EPR
proposal produced by the Solid Waste Management Regional Chairs Committee Priorities
Working Group. The Priorities Working Group met severa! times between March and May to
develop drafts of the proposal, with the final EPR proposal being presented to the Regional
Chairs on May 16%, 2019, where it was approved for submission to Nova Scotia Environment.
After some additional finishing touches, the 88-page proposal was delivered to Minister
Wilson on June 5, 2019. The proposal was also sent to all NSFM members, and a CBC story
by Michae! Gorman covered the release. A spokesperson for the Minister of Environment has
stated that the Minister will hold off on making any statements about the EPR proposal until
the long-awaited efficiency study, another project of the Solid Waste Management Regional
Chairs Working Group, is complete and submitted. NSFM staff expect this report to be
complete and submitted by Regional Chairs in July 2019. Updates will follow as they are made
available.

1|Page
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3. Roads

At the November conference it was hoped that a new funding agreement for roads would be
in place by June 2019. A committee was struck to address this resolution, and a joint
municipal-provincial roads committee is now underway. The committee has now finalized its
work plan, and tasks have been assigned to committee members, with some work starting to
trickle in. More updates will be provided on this as they become available. and any
proposals or ideas regarding agreements will be circulated for comment well in advance of
any substantive discussion on the topic.

4. Accessibility

Accessibility is one of the most significant issues facing municipalities. In the 2019 budget the
Province allotted $1M for accessibility refated issues, and in our press release that followed,
we noted that municipalities are looking for a substantially greater amount of financial
assistance to help us become compliant with the Provincial accessibility legislation.
Municipalities are being asked to ensure their communities are accessible by 2030.

5. NSFM’s Contract to Support the Administration of the Gas Tax Fund

NSFM recently met with staff at DMA as part of our monthly scheduled meetings to discuss
our work to support the administration of the Gas Tax Fund (GTF) in Nova Scotia. DMA staff
reported that a signed contract for the work to be delivered in 2019-20 is forthcoming
(there is a delay in getting the contract to NSFM due to the recent cabinet shuffle). For the
services NSFM proposes to provide to support municipalities in meeting the requirements of
the GTF, including federal communications and asset management requirements, NSFM is
requesting $125,000 for the 2019-20 fiscal.

6. Asset Management
NFSM continues to support municipalities with asset management planning, as a
requirement of the 2014-24 Gas Tax Fund Agreement. On March 31, NSFM staff delivered a

brief presentation at FCM’s Annual Conference in Quebec City on the paper developed for
its workshops to integrate climate considerations into asset management planning.

2| Page
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Legislative Statement of Expenditures June 30, 2019
Year to date 3 Month 3 Month Annual Annual
Expended Budget Budget Budget Budget
Legislative Variance Remaining
6000 WAGES/SALARIES $ 261,157 % 266,475 5 5,318 % 1,065,800 § 804,743
6010 BENEFITS 31,493 50,596 19,103 202,382 170,888
6030 TRAVEL/CONFERENCES 36,650 38,200 1,550 178,238 141,588
6040 PROF MEM/DUES & FEES - 1,200 1,200 61,632 61,632
6050 OFFICE SUPPLIES 1,295 4,600 3,306 18,400 17,108
6060 OFFICE EQUIPMENT 372 . 3,500 3,128 5,000 4,628
6080 ADVERTISING 1,736 2,782 1,048 14,500 12,764
6100 COURIER - 63 63 250 250
6110 TELEPHONE/FAX 6,517 6,140 (377) 24,560 18,043
6120 PUBL./SUBSCRIFTIONS 263 661 398 1,849 1,686
6130 COMPUTER HARDWARE 1,816 1,960 144 6,600 4,784
6150 MEETING EXPENSES 4,045 6,250 2,206 25,000 20,955
6170 PROMOTION 14,192 14,500 308 22,000 7,808
Total expended to date % 359,537 $ 396,926 $ 37,389 $ 1,626,311 $ 1,266,774
Departmental Finance
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Administration Statement of Expenditures June 30, 2019

Year to date 3 Month 3 Month Annual Annual

Expended Budget Budget Budget Budget
Administration Variance Remaining
6000 WAGES/SALARIES 3 66,236 § 91,032 $% 24796 % 364,128 $ 297,890
6010 BENEFITS 9,402 16,131 6,728 64,522 55,120
6020 TRAINING/EDUCATION - - - 4,800 4,800
6030 TRAVEL/CONFERENCES 4,457 5,250 793 36,000 31,543
6040 PROF MEM/DUES & FEES 636 00 264 2,700 2,084
6050 OFFICE SUPPLIES - 700 700 2,800 _ 2,800
6110 TELEPHONE/FAX 475 1,000 525 4,000 3,526
6120 PUBL./SUBSCRIPTIONS - - - 475 475
6150 MEETING EXPENSES 1,203 1475 272 3,500 2,297
6170 PROMOTION 441 450 8 15,000 14,559
8100 PROFESSIONAL SERVICES 113 113 0 1G5,000 104,887
8150 GRANTS/SUBS TO ORG 95,001 95,001 - 480,000 384,999
Total expended to date $ 177,864 § 212,051 §$ 34,087 $ 1,082,923 $ 904,959
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Finance Statement of Expenditures June 30, 2019
Year to date 3 Month 3 Month Annual Annual
Expended Budget Budget Budget Budget
Finance Variance Remaining
6000 WAGES/SALARIES ~$ 480,777 § 489054 § 8,276 % 1,956,214 $ 1,475,437
6010 BENEFITS 94,737 94,630 (107) 378,519 283,782
6020 TRAINING/EDUCATION - 3,550 3,550 18,940 18,940
6030 TRAVEL/CONFERENCES 4,184 13,100 8,916 25,780 21,596
6040 PROF MEM/DUES & FEES 2,056 6,350 4,294 6,625 4,569
6050 OFFICE SUPPLIES 2,706 3,825 1,119 14,500 11,794
6060 OFFICE EQUIPMENT 1,943 4,850 2,907 14,500 12,557
6080 ADVERTISING 8,804 10,619 1,815 42,650 33,846
6030 POSTAGE 75,278 75,000 (278) 166,000 90,722
6100 COURIER 5,124 7,840 2,116 31,700 26,576
6110 TELEPHONE/FAX 4,734 3,975 {759) 15,800 11,166
6130 COMPUTER HARDWARE 3,607 2,600 {1,007) 10,500 6,893
6140 COMPUTER SOFTWARE - - - 48,000 48,000
6180 COST RECOVERY (104,892) (120,000) (15,108) (322,150) (217,258)
8010 OPERATIONAL MAT/SUPP 1,082 1,125 43 4,500 3,418
8100 PROFESSIONAL SERVICE - - - 50,000 50,000
8110 CONTRACTS/AGREEMENTS 6,776 17,910 11,134 48,650 41,874
8120 LEASES 2,181 3,290 1,109 13,100 10,919
8180 TAX EXEMPT/WRITE OFF 2,075 - (2,075) 140,000 137,925
Total expended to date $ 591172 $ 617,717 $ 26,545 § 2,663,928 $ 2,072,756
Departmental Finance
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Legal Statement of Expenditures June 30, 2019

Year to date 3 Month 3 Month Annual Annual
Expended Budget Budget Budget Budget

Legal Variance Remaining
6000 WAGES/SALARIES $ 86,303 3 99,065 % 2,761 $ 396,258 $ 200,955
6010 BENEFITS 21,750 18,917 {1,833) 79,669 57,919
6020 TRAINING/EDUCATION 3,657 4,000 343 6,500 2,843
6030 TRAVEL/CONFERENCES 650 708 59 8,500 7.850
6040 PROF MEM/DUES & FEES 10,638 11,500 862 13,100 2,462
6050 OFFICE SUPPLIES 327 875 548 3,500 3,173
6060 OFFICE EQUIPMENT 2,675 2,800 125 4,200 1,525
8070 PHOTOCOPIER LEASE 760 775 15 3,100 2,340
6080 ADVERTISING - 250 250 4,000 1,000
6100 COURIER 191 200 9 800 609
6110 TELEPHONE/FAX 871 850 (21) 3,400 2,529
6120 PUBL./STATUTES 4,196 2,500 {1,625) 10,000 5,805
6130 COMPUTER HARDWARE 0 750 750 3,000 3,000
6140 COMPUTER SOFTWARE - - - 2,500 2,500
6150 MEETING EXPENSE 52 125 73 500 448
6160 LIABILITY INSURANCE 315,303 288,271 (27,032) 1,153,084 837,781
8100 PROFESSIONAL SERVICE 6,266 12,875 6,609 154,500 148,234
Total expended to date $ 463,638 % 445,461 % {18,477) % 1,843,611 $ 1,379,973
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Human Resources Statement of Expenditures ' June 30, 2019

Year to date 3 Month 3 Month Annual Annual
Expended Budget Budget Budget Budget
Human Resources Variance Remaining

68000 WAGES/SALARIES % 187,155 § 214,557 $ 27,402 $ 858,228 $ 671,073
6010 BENEFITS 44,101 46,001 1,800 184,004 139,903
6020 TRAINING/EDUCATION 1,293 2,483 1,170 2,850 8,557
6030 TRAVEL/CONFERENCES 3,988 4,300 312 24,500 20,512
6040 PROF MEM/DUES & FEES 488 575 87 2,300 1,812
6050 OFFICE SUPPLIES 1,311 4,500 3,189 18,000 16,689
6060 OFFICE EQUIPMENT - 1,500 1,500 2,500 2,500
6080 ADVERTISING - 1,000 1,000 4,000 4,000
6110 TELEPHONE/FAX 2,339 3,344 1,005 13,375 11,036
6120 PUBL./SUBSCRIPTIONS 187 1,680 1,493 4,000 3,843
5130 COMPUTER HARDWARE - - - 6,000 6,000
6140 COMPUTER SOFTWARE - - - 500 500
6160 MEETING EXPENSE 701 1,125 424 4,500 3,79¢
8100 PROFESSIONAL SERVICE 12,084 44,000 1,938 206,00C 193,936
8110 CONTRACTS/AGREEMENTS 1,915 3,125 1,210 12,500 10,585
Total expended to date $ 255,51 $ 298169 % 42,628 $ 1,350,257 $ 1,094,716
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Technology/
Communications

Statement of Expenditures

June 30, 2019

Year to date 3 Month 3 Month Annual Annual
Expended Budget Budget Budget Budget

Technology/Communications Variance Remaining
6000 WAGES/SALARIES $ 143872 § 141036 § (2,836) $ 564,143 $ 420,271
6010 BENEFITS 30,060 28,458 {1,602) 113,831 83,771
6020 TRAINING/EDUCATION 1,060 3,000 1,940 12,000 10,840
6030 TRAVEL/CONFERENCES 2,872 5,000 2,128 20,000 17,128
6040 PROF MEM/DUES & FEES 688 750 62 1,000 312
6050 OFFICE SUPPLIES 497 867 370 2,000 1,503
6080 OFFICE EQUIPMENT - 600 600 3,000 3,000
6080 ADVERTISING - 125 125 500 500
6100 COURIER - 75 75 300 300
6110 TELEPHONE/FAX 10,882 15,300 4,418 61,200 50,318
6120 PUBL./SUBSCRIPTIONS - 250 250 1,000 1,000
£130 COMPUTER HARDWARE 5,753 7,500 1,747 130,000 124,247
6140 COMPUTER SOFTWARE 106,738 110,000 3,262 178,500 71,762
6150 MEETING EXPENSE - 125 125 500 500
8110 CONTRACTS/AGREEMENTS 8,207 10,335 2,128 40,000 31,793
812C LEASES SAP - - - 106,121 106,121
8130 LICENSES/PERMITS - - - 105,060 105,060
Total expended to date $ 310628 § 323420 $ 12,792 % 1,339,155 $ 1,028,527
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Municipal Clerk

Statement of Expenditures

3 Month

June 30, 2019

Year to date 3 Month Annual Annual
Expended Budget Budget Budget Budget
Municipal Clerk Variance Remaining
6000 WAGES/SALARIES $ 66957 $ 69787 § 2820 $§ 279,146 $ 212179
6010 BENEFITS 15,469 16,071 602 58,284 42,815
6020 TRAINING/EDUCATION 956 1,660 704 5,500 4544
6030 TRAVEL/CONFERENCES 2,097 2,288 191 6,500 4,403
6040 PROF MEM/DUES & FEES 636 650 14 1,000 364
6050 QOFFICE SUPPLIES 592 1,000 408 4,000 3,408
6060 OFFICE EQUIPMENT 78 1,625 1,547 6,500 6,422
6070 PHOTOCOPY SUPPLIES 3,918 6,375 2,457 25,500 21,682
6080 ADVERTISING - 188 188 750 750
6100 COURIER - 188 188 750 750
6110 TELEPHONE/FAX 748 875 126 3,500 2,751
6120 PUBL/SUBSCRIPTIONS 338 480 142 1,800 1,462
6130 COMPUTER HARDWARE 2,628 2,675 47 4,500 1,872
6140 COMPUTER SOFTWARE 6,559 8,750 191 12,000 5,441
6150 MEETING EXPENSES 1,825 3,625 1,800 14,500 12,675
8110 CONTRACTS/AGREEMENTS - - - 120,000 120,000
Total expended to date $ 102812 § 114,236 § 11,424 $ 544,230 $ 41,418
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Fiscal Services Statement of Expenditures June 30, 2019

Year to date 3 Month 3 Month Annual Annual
Expended Budget Budget Budget Budget
Fiscal Services Variance Remaining
6010 INT SHRT TERM BORROW % 117,930 % 87,500 % (30,430) $ 350,000 $ 232,070
6020 INT ON DEBT 743,635 743,538 {0) 1,487,256 743,721
6051 PRINC ON DEBT - - - 10,110,068 10,110,068
9052 DEBT/CAP BOND DISC 19,500 19,500 ~ 78,000 58,500
9080 BANK CHARGES 20,623 23,750 3,127 95,000 74,377
9200 ALLOWANCE FOR UNCOL. TAXES 150,000 150,000 - 600,000 450,000
9420 APPROP TO CAPITAL FUND 22,500 22,500 - 20,000 67,500
9430 APPROP TO B.ILD.C. 34,163 24,276 . {9,888) 97,102 62,939
9600 PROV. CORRECTIONS 269,550 273,530 3,980 1,094,120 824 570
9810 CB REG. HOUSING 484,810 480,710 (4,101) 4,922,839 1,438,029
96820 REGIONAL LIBRARY 175,500 175,500 - 702,000 526,500
9830 CB/NVIC. SCHOOL BOARD 3,618,611 3,619,611 - 14,478,442 10,858,832
9640 PROPERTY ASSESSMENT 350,322 350,322 0} 1,401,287 1,050,985
Total expended to date $ 6008044 § 5,970,733 § {37,312y $ 32,506,114 $ 26,498,070
Departmental Finance
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Police Services Statement of Expenditures June 30, 2019

Year to date 3 Month 3 Month Annual Annual
Expended Budget Budget Bucget Budget
Police Services Variance Remaining

GL. 6000, 6010, & 6011 WAGES &

BENEFITS NET OF COST $ 5,854,684 § 5,061,940 % 107,255 § 23,847,758 $ 17,993,074
RECOVERY

6020 TRAINING/EDUCATION 76,734 78,380 1,648 177,520 100,786
6030 TRAVEL/CONFERENCES : 18,301 25,625 7,324 105,000 86,699
6040 PROF MEM/DUES & FEES 1,278 1,250 {(28) 5,000 3,722
6050 OFFICE SUPPLIES 6,819 12,000 5,181 48,000 41,181
6060 OFFICE EQUIPMENT 10,564 13,750 3,186 55,000 44,436
6070 PHOTOQCOPY SUPPLIES 3,159 4,500 1,341 18,000 14,841
6080 ADVERTISING - 1,250 1,250 5,000 5,000
68090 POSTAGE & 6100 COURIER 2,066 1,750 (1,218) 7,000 4,034
6110 TELEPHONE/FAX 90,423 68,750 {21,673) 275,000 184,577
6120 PUBL./SUBSCRIPTIONS 522 1,000 478 4,000 3,478
6130 COMPUTER HARDWARE 4,230 8,000 1,770 132,000 127,770
6140 COMPUTER SCFTWARE 150,615 152,000 1,385 240,000 . 89,385
6150 MEETING EXPENSES 2,208 4,250. 2,042 17,000 14,792
6170 PROMOTION 219 2,750 2,531 . 11,000 10,781
7000 HEAT 12,648 11,750 (898) 47,000 34,352
7010 ELECTRICAL 17,156 28,750 11,694 115,000 97,844
7020 WATER - 2,000 2,000 8,000 8,000
7030 BLDG/FACILITY MAINT 16,051 20,750 4,699 83,000 66,049
7040 BLDG/FACILITY REPAIR 21 3,750 3,729 15,000 14,979
7060 BLDG/FACILITY RENOV - 3,750 3,750 20,000 20,000
7070 BLDG/FACILITY RENTAL 15,963 16,000 37 64,000 48,037
7410 SECURITY 281 925 44 3,700 2,819
7560 VEH/EQUIP MAINT 3,163 2,500 {663) 10,000 6,837
7505 GASOLINE & DIESEL 100,196 101,250 1,054 405,000 304,804
7510 VEH/EQUIP REPAIRS 103,341 103,929 589 287,717 184,377
7530 VEH/EQUIP REPLACEMENT 41,101 41,101 - 580,000 538,899
7540 VEH/EQUIP RENTAL 222 500 278 2,000 1,778
7550 VEH/EQUIP TOWING - 1,250 1,250 5,000 5,000
8000 OPERATIONAL EQUIP 10,917 33,750 22,833 135,000 124,083
8010 OPERATIONAL MAT/SUPP 13,561 33,750 20,190 135,000 121,440
8020 MAINTENANCE EQUIP 3,100 1,893 (1,208) 7,570 4,470
8040 COMM EQUIPMENT LINES 727 1,875 1,148 7,500 6,773
8090 UNIFORMS/CLOTHING 22,787 24,000 1,213 200,000 177,213
8100 PROFESSIONAL SERVICE 22,298 23,750 1,462 95,000 72,702
£110 CONTRACTS/AGREEMENTS 56,125 56,250 125 137,000 80,875
81256 MAJOR INVESTIGATIONS 43,533 44,292 759 120,168 85,635
8130 LICENSES/PERMITS - - - 3,000 3,000
8150 GRANTS/SUBS TO ORG 135,498 135,498 - 170,000 34,502
Totai expended {o date $ 6,842,011 & 7,028,457 % 186,446 $ 27,611,933 $ 20,769,922
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Police Services

Statement of Revenue

June 30, 2019

Year to date 3 Month 3 Month Annual Annual

Assigned Budget Budget Budget Budget
Police Services Revenue Variance Remaining
4751 RECORDS INQUIRIES $ 30,884 § 35000 $ 4,116y % 140,000 $ 109,116
5151 FINES 77,272 68,750 8,622 275,000 197,728
Total Revenue to date $ 108156 $ 103,750 §$ 4,406 $ 415,000 $ 306,844

Departmental
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Fire Services

Statement of Expenditures

June 30, 2019

Year to date 3 Month 3 Month Annual Annuali
Expended Budget Budget Budget Budget

Fire Services Including EMO Variance Remaining
6000 WAGES/SALARIES $ 1,281,342 1,476,719 $ 195,377 $ 5,906,876 $ 4,625,534
6010 BENEFITS 272,454 287,524 15,070 1,150,094 877,640
8011 MISC. BENEFITS 26,998 26,812 (86) 108,112 81,114
6020 TRAINING/EDUCATION 21,259 21,427 167 217,200 195,941
6030 TRAVEL/CONFERENCES 13,398 12,500 (898) 65,900 52,502
6040 PROF MEM/DUES & FEES 6,768 3,784 (2,984) 12,272 5,504
6050 OFFICE SUPPLIES 2,750 3,025 275 12,100 9,350
6060 OFFICE EQUAPMENT - 3,238 3,238 12,950 12,950
6080 ADVERTISING 890 1,338 448 5,350 4,460
6110 TELEPHONE/FAX 11,388 11,250 (139) 44,999 33,611
6120 PUBL./SUBSCRIPTIONS - 675 675 2,700 2,700
6130 COMPUTER HARDWARE 8,349 3,507 (4,842) 11,607 3,158
6140 COMPUTER SOFTWARE - 3,877 3,877 16,006 16,006
6150 MEETING EXPENSES 437 1,101 664 4,404 3,967
6170 PROMOTION 3,707 9,750 6,043 39,000 35,293
6180 COST RECOVERY 752 - (752) - (752)
7000 HEAT 16,763 25,588 8,825 102,351 85,588
7010 ELECTRICAL 6,924 16,134 9,210 64,536 57,612
7020 WATER 2,329 10,237 7,908 25,407 23,078
7030 BLDG/FACILITY MAINT 13,076 15,932 2,856 63,729 50,653
7040 BLDG/FACILITY REPAIR 628 5,663 4,935 22,253 21,625
7060 BLDG/FACILITY RENOV 1,873 2,500 627 10,000 8127
7500 VEH/EQUIP MAINT. 52,718 44 960 (7,758) 179,841 127,123
7505 GASOLINE/DIESEL 16,719 19,865 3,145 79,459 62,740
7510 VEH/EQUIP REPAIRS 6 1,000 994 4,000 - 3,894
7530 VEH/EQUIP REPLACEMENT - - - 87,500 87,500
75650 VEH/EQUIP TOWING - 500 500 2,000 2,000
7560 VEH/EQUIP GEN SUPPLY 3,017 4,000 983 16,000 12,983
8000 OPERATIONAL EQUIP 106,764 94,131 {12,633) 376,524 269,760
8010 OPERATIONAL MAT/SUPP 13,792 11,525 (2,266) 45,870 32,078
8020 MAINTENANCE EQUIP 5,439 13,150 7,711 52,599 47,160
8040 COMM EQUIPMENT LINES 1,614 - {1,614) - (1,614}
8090 UNIFORMS/CLOTHING 22,164 21,319 (844) 85,277 63,113
8100 PROFESSIONAL SERVICE 9,402 2,135 . (7,268) 8,538 (864)
8110 CONTRACTS/AGREEMENTS 17,811 22,879 4,968 91,514 73,603
8120 LEASES 25,910 32,232 6,322 128,929 103,019
8130 LICENSES/PERMITS 16,615 17,335 720 17,335 720
8150 GRANTS/SUBS TO ORG 876,481 875,502 (979) 1,741,490 865,009
8195 WATER SUPPLY & HYDR 1,769,586 1,769,096 (500) 7,076,384 5,306,788
Total expended to date $ 4,630,233 4,872,207 $ 241,974 $ 17,891,006 $ 13,260,773

Departmental
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Fire Services Statement of Revenue June 30, 2019

Year to date 3 Month 3 Month Annual Annual
Assigned Budget Budget Budget Budget
Fire Services Revenue Variance Remaining
4776 PROV NS FIRE PROTECTION $ 40059 $ 40059 S ) $ 160,235 $ 120176
GRANT
4776 MEMBERTOU MUNICIPAL
SERVICES AGRMNT 112,128 112,129 - 448,515 336,386
Total Revenue to date 3 152,188 $ 152,188 § - $ 608,750 $ 456,562
Departmental Finance
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Planning/Bylaw/Fire Inspection

Statement of Expenditures

June 30, 2019

Year to date 3 Month 3 Month Annual Annual
Expended Budget Budget Budget Budget

Planning / ByLaw ] Fire Inspection Variance Remaining

6000 WAGES/SALARIES $ 366985 $ 338944 $ (28,041 $ 1,355,777 $ 988,792
6010 BENEFITS 74,710 69,058 4,751) 279,833 205,123
6020 TRAINING/EDUCATION 3,415 5,500 2,085 22,000 18,585
6030 TRAVEL/CONFERENCES 22,002 17,250 (4,752) 31,000 8,998
6040 PROF MEM/DUES & FEES 1,477 1,875 698 7,500 6,323
6050 OFFICE SUPPLIES 1,482 4,875 3,393 19,500 18,018
6060 OFFICE EQUIPMENT 2,116 4,125 2,009 16,500 14,384
6080 ADVERTISING 3817 6,125 2,508 24,500 20,883
6110 TELEPHONE/FAX 5,834 4,875 {959) 19,500 13,666
6120 PUBL./SUBSCRIPTIONS - 325 325 1,300 1,300
6130 COMPUTER HARDWARE 1,968 3,625 1,657 10,800 8,632
6140 COMPUTER SOFTWARE 175 1,625 1,450 6,500 6,325
6150 MEETING EXPENSE - 800 800 3,200 3,200
6170 PROMOTION - - - 30,000 30,000
7130 DEMOLITIONS 348 348 - 120,000 119,652
800C OPERATIONAL EQUIPMENT 2,893 8,250 5,357 33,000 30,107
801C OPERATIONAL MAT/SUPP - 1,000 1,000 4,000 4,000
8090 UNIFORMS / CLOTHING - 2,125 2,125 8,500 8,500
8100 PROFESSIONAL SERVICE (750} 3,500 4,250 50,000 50,750
8110 CONTRACTS/AGREEMENTS 96,600 96,600 0 421,400 324,800
8130 LICENSES/PERMITS 66,868 67,200 1,032 74,500 7,632
8135 REGULATORY FEES 3,899 3,500 (399) 41,000 37,101
8150 GRANTS /SUBS TO ORG 6,250 21,250 15,000 856,000 78,750
Total expended to date $ 659590 $ 664,376 % 4,786 $ 2,665,010 $ 2,005,420

Departmental

Finance
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Planning Statement of Revenue June 30, 2019

Year to date 3 Month 3 Month Annual Annual
Assigned Budget Budget Budget Budget
Variance Remaining__
Bylaw Revenue '
5112 Vendor Licenses $ 6,500 % 3625 § 2875 § 14,500 $ 8,000
5113 Animal Licenses 1,630 2,750 {1,220) 11,000 9,470
5114 Taxi Licenses ’ 5,155 4,500 655 18,000 12,846
5115 Vending Machine Licenses 400 1,875 (1,475) 7,500 7,100
5301 Parking Meter Revenue 86,015 92,500 (6,485) 370,000 283,985
Total Bylaw Revenue $ 99600 $ 105250 § (5650) $ 421,000 $ 321,400
Development / Plannning Revenue
5496 Mapping Sales $ 403 % 525 § (123) % 2100 $ 1,698
5495 Other Sales 1,276 1,025 251 % 4,100 2,824
5101 Building Permits 71,449 50,000 21,449 § 200,000 128,551
5102 Subdivision Fees 14,740 10,000 4,740 40,000 25,260
Total Develop / Planning Rev $ 87868 § 61550 $ 26,318 § 246,200 $ 158,332
Total Bylaw / Dev / Planning Revenue $ 187468 $ 166800 § 20668 § 667,200 $ 479,732
Departmental Finance
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Facilities (C200, Statement of Expenditures
County / Centennial Arenas)

June 30, 2019

Year to date 3 Month 3 Month Annual Annual
Expended Budget Budget Budget Budget

. Variance Remaining
6000 WAGES/SALARIES $ 380547 § 364,541 $ (16,007} § 1,458,162 $ 1077615
6010 BENEFITS 68,460 67,120 (1,340) 268,480 200,020
6020 TRAINING 865 4,500 636 6,000 5,136
8030 TRAVEL/CONFERENCES 3,254 3,000 (254) 12,000 8,746
6040 PROF MEM/DUES & FEES 779 - 1,125 346 1,500 721
6050 OFFICE SUPPLIES 274 1,125 851 4500 4,226
6060 OFFICE EQUIPMENT 1,108 500 (608) 2,000 892
6080 ADVERTISING 1,283 2,500 1,217 10,000 8,717
6100 COURIER - - - 1,000 4,000
6110 TELEPHONE/FAX 5,107 4,750 {357} 19,000 13,893
6130 COMPUTER HARDWARE: 482 625 143 2,500 2,018
6140 COMPUTER SOFTWARE 2,972 2,500 (472) 2,500 (472}
6150 MEETING EXPENSES 464 375 {89) 1,600 1,036
7000 HEAT 33,852 18,333 {15,519) 70,000 36,148
7010 ELECTRICAL 77,066 80,750 3,684 535,000 457,934
7020 WATER 6,032 10,125 4,093 40,500 34,468
7030 BLDG/FACILITY MAINT 25,932 20,625 (5,307) 82,500 56,568
7040 BLDG/FACILITY REPAIR 75,101 67,500 {7,601) 67,500 (7,601)
7080 PLANT MAINTENANCE 21,321 20,000 {1,321} 70,000 48,679
7140 SECURITY 17,607 19,250 1,643 77,000 59,393
7510 VEH/EQUIP REPAIRS 309 2,500 2,191 10,000 9,691
7540 VEH/EQUIP RENTAL 7,752 2,500 (5,252) 2,500 (5,252)
8000 OPERATIONAL EQUIPMENT 1,964 625 (1,339) 2,500 536
8010 OPERATIONAL MAT/SUPP 14,333 37,750 23,417 135,000 120,667
8040 COMM EQUIPMENT LINES 160 - {160} - {160)
8050 COST OF SALES 137,277 140,000 2,723 560,000 422,723
8090 UNIFORMS/CLOTHING 1,318 2,125 807 8,500 7,182
8100 PROFESSIONAL SERVICE - - - 10,000 10,000
8110 CONTRACTS/AGREEMENTS 4,084 11,875 7,791 47,500 43,416
Total expended to date 889,702 § 883,619 {6,083) $ 3,507,642 $ 2,617,940
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Facilities (C200, Statement of Revenue : June 30, 2019
County /

Centennial Arenas)

Year to date 3 Month 3 Month Annual Annual
Expended Budget Budget Budget Budget
Variance Remaining
GL 5001 Ice Rentals $ 52,818 $ - $ 52,818 $ 805,000 $ 752,182
GL 5002 Public Skating 374 - 374 - (374)
GL 5004 Arena Rental - - - 170,000 170,000
GL 5005 Gym Rental - - - - -
GL 5006 Canteen Sales 65,449 - 65,449 850,000 784,551
GL 5009 Major Events 15,621 80,000 (64,379) 125,000 109,379
GL 5010 Other Revenue 132,160 25,000 107,160 100,000 {32,160}
GL 5033 Program Equipment 8,607 2,500 6,107 10,000 1,393
GL 5034 Fagcitity Rentals 38,587 2,500 36,097 - (38,597)
GL 4808 Advertising Revenue 2,000 4,375 (2,375) 17,500 15,500
Total Revenue To Date $ 315627 $ 114,375 $ 201,252 $ 2,077,500 $ 1,761,873
Departmental S Finance
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Parks and Grounds
Operations

Statement of Expenditures

June 30, 2019

Year to date 3 Month 3 Month Annual Annual
Expended Budget Budget Budget Budget
Parks & Grounds Variance Remaining

6000 WAGES/SALARIES $ 357,704 $ 304,234  § 36,533 % 1,576,934 § 1,219,233
6010 BENEFITS 87,758 86,9890 (769) 347,956 260,108
6011 MISC BENEFITS 795 450 (345) 2,500 1,705
6020 TRAINING/EDUCATION - 350 350 10,000 10,000
6030 TRAVEL/CONFERENCES 1,459 3,705 2,246 12,750 11,2091

6040 PROF MEM/DUES & FEES - 100 100 200 200
6050 OFFICE SUPPLIES 152 405 253 2,100 1,948
6060 OFFICE EQUIPMENT 74 - (74) 500 426
6080 ADVERTISING - - - 300 300
6110 TELEPHONE/FAX 2,592 1,500 (1,092} 8,000 3,408
6130 COMPUTER HARDWARE - - - 250 250
7000 HEAT 1,179 1,285 106 4,500 3,321

7010 ELECTRICAL 10,774 16,925 6,151 84,150 73,376
7020 WATER 2,492 5,230 2,738 23,052 20,560
7030 BLDG/FACILITY MAINT 3,222 1,900 (1,322) 5,000 1,778
7040 BLDG/VACILITY REPAIR 193 - {193} - {193}
7060 BEDG/FACILITY RENOV 189 - (189} - (189
7110 SECURITY - - - 7,350 7,350
7510 VEH/EQUIP REPAIRS - 500 500 1,350 1,350
7530 VEH/EQUIP REPLACEMENT - - - 25,000 25,000
7540 VEH/EQUIP RENTAL - 1,300 1,300 15,000 15,000
8000 OPERATIONAL EQUIP 5,626 6,700 1,074 28,050 22,424
8010 OPERATIONAL MAT/SUPP 127,439 133,650 6,211 340,000 212,561

8020 MAINTENANCE EQUIP 23,147 4,100 (19,047} 32,640 0,493
8040 COMM EQUIP LINES (GPS) 2,349 - (2,349) - (2,349}
8080 STREET LIGHTS 277 - (277) - (277)
8090 UNIFORMS/CLOTHING 4,297 2,500 (1,797) 13,500 9,203
8100 PROFESSIONAL SERV 1,003 350 (653) 350 (653)
8110 CONTRACTS & AGRMNT 68,053 60,500 (8,553) 350,000 280,947
Total expended to date 701,771 $ 722,673 $ 20,902 % 2,889,432 § 2,187,661

Departmental Finance

Page 58



Building Operations Statement of Expenditures June 30, 2019

Year to date 3 Month 3 Month Annual Annual
Expended Budget Budget Budget Budget
Buildings Variance Remaining

6000 WAGES/SALARIES $ 337,005 % 345859 % 8,764 % 1,383,437 $ 1,048,342

6010 BENEFITS 80,361 75,607 {4,755) 302,426 222,065
6020 TRAINING/EDUCATION 352 3,332 2,980 10,000 9,648
6030 TRAVEL/CONFERENCES 420 200 (220} 2,500 2,080
6040 PROF MEM/DUES & FEES - - - 100 100
6050 OFFICE SUPPLIES 26 600 574 2,000 1,974
6060 OFFICE EQUIPMENT 337 1,850 1,613 3,700 3,363
6110 TELEPHONE/FAX 2,867 1,063 (904) 8,150 5,283
6130 COMPUTER HARDWARE - 1,650 1,650 4,000 4,000
6140 COMPUTER SOFTWARE - 1,998 1,998 8,000 8,000
6150 MEETING EXPENSE 73 - (73) . - (73)
7000 HEAT 20,186 19,670 {516) 100,000 79,814
7010 ELECTRICAL 88,620 108,688 20,068 465,000 376,380

7020 WATER . 4107 4,580 473 22,700 18,593
7030 BLDG/FACILITY MAINT 7,249 13,790 8,541 41,000 33,791

7040 BLDG/VACILITY REPAIR 1,249 - (1,249) - {1,249)
7060 BLDG/FACILITY RENOV 14,132 55,400 41,268 10¢,000 85,868
7070 BLDG/FACILITY RENTAL 47,629 44,802 {2,827) 178,328 130,699
7080 PLANT MAINTENANCE - 4,625 4,625 18,500 18,500
7100 MAINT. TOOLS/EQUIP 1,677 2,880 1,203 3,500 1,823
7110 SECURITY 25,697 27,633 1,936 121,600 95,803
7540 VEH/EQUIP RENTAL - - - 4,000 4,000
8000 QOPERATIONAL EQUIP 936 850 (86) 3,950 3,014
8010 OPERATIONAL MAT/SUPP 31,442 34,925 3,483 105,500 74,058
8020 MAINTENANCE EQUIP - - - 4,000 4,000
8040 COMM EQUIP LINES (GPS) 642 - (642) - (642)
8090 UNIFORMS/CLOTHING 6 245 239 5,500 5,494
8100 PROFESSIONAL SERVICE 10,637 10,500 {137) 51,000 40,363
8110 CONTRACTS/AGREEMENTS 41,006 65,080 24,074 245,000 203,994
8150 GRANTS/SUBS TO ORG 15,000 15,000 - 60,000 45,000
Total expended to date $ 731,748 $ 841,826 $ 110078 $ 3253791 $ 2,522,043
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Recreation Cultural Services Statement of Expenditures June 30, 2019

Year to date 3 Month 3 Month Annual Annuai
Expended Budget Budget Budget Budget
Recreation/Cultural Services Variance Remaining
Gl 6000, 6010, & 6011 Wages &
Benefits Indluding Summer Students 3 251,111 % 272,022 $ 24,911 $ 1,183,448 $ 932,337
6020 TRAINING/EDUCATION 143 500 357 16,060 15,857
6030 TRAVEL/CONFERENCES 4,788 4,950 162 35,000 30,212
6040 PROF MEM/DUES & FEES 726 879 153 3,500 2,774
6050 OFFICE SUPPLIES 767 2,000 1,233 8,000 7,233
6060 OFFICE EQUIPMENT 598 708 111 8,000 7,402
6080 ADVERTISING 8,718 9,305 586 70,000 61,282
6110 TELEPHONE/FAX 2,918 2,750 (168) 11,000 8,082
6120 PUBL./SUBSCRIPTIONS - 111 111 200 200
6130 COMPUTER HARD/SOFTWARE 2,972 3,133 161 7,000 4,028
7070 BLDG/FACILITY RENTAL 8,602 14,500 2,868 486,000 37,398
8000 OPERATIONAL MAT/SUPPLY 47,971 48,750 779 175,000 127,029
8025 COMMUNITY EVENTS 47,398 47,654 256 334,615 287,217
8150 SCHOLORSHIPS 20,000 20,600 - 20,000 -
8160 SPECIAL EVENTS & FESTIVALS 238,250 238,250 - 356,562 118,312
8170 OPERATING GRANTS POLICY 237,795 237,795 - 380,500 : 142,705
Total expended to date $ 872756 3% 900,306 $ 27,550 % 2,654,825 $ 1,782,069
Departmental Finance
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Recreation /
Cultural Services

Statement of Revenue

June 30, 2019

Year to date 3 Month 3 Month Annual Annual
Assigned Budget Budget Budget Budget
Recreation/Cultural Services Variance Remaining
5031 PROGRAM REVENUE $ - $ - $ - 3 30,000 $ 30,000
5034 FACILITY RENTALS 4,652 2,500 2,152 10,000 5,348
Total Revenue To Date $ 4652 § 2500 & 2152 $ 40,000 $ 35,348
Finance

Departmental
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Wharfage & Berthage
Event Revenue
Miscellansous Revenue
Storage & Rental
Passenger tax
Security/Traffic Control
Government Grants

Craft Market Revenue

Wages and Salaries
Professional Fees
Advertising & Promctions
Cruise Activities

Dues & Membership Fees
Event Expense

Insurance

Interest & Bank Charges
Offics & Admin

Office Rent
Miscellaneous Expense
Repairs & Maintenance
Repairs- JHCP

Travel

Utilities

Bad Debt Expense
Securily Expense
Leasehold Improvements
Marketing - other

Lass Amortization

Net Income {Loss}

Port of Sydney Development Corporation
income Statement for 3 Month Period Ended June 30, 2019

This Year Actual This Year Budget Variance to Budget Annual Budget
109,390.40 101.107.05 8,283,356 553,384.64
94,572.17 85,653.41 8,918.76 73,100.00
15,317.86 15,891.24 (673.38) 4,300.00
70,113.87 67,326.85 2.786.72 289,927.21
128,662.50 121,053.60 7,608.90 1,172,691.45
51,405.67 43 251.26 8,154.41 264,435.64
12,718.92 42,400.00 (29,680.08) 153,900.00
6,443.48 §,780.00 {3,336,52) 83,545.00
488,625,57 385,456.36 103,169.21 2,595,283.94
223,859.78 233,359.80 (8,500.02) 931,041.18
24,498.07 25,300.00 (801.53) 80,800.00
23,824.68 26,800.00 (2,875.34) 59,165.00
11,361.81 27,550.00 (16,188.19) £9,595,00
10,867,08 12,897.00 (1,929.92} 39,176.00
6,063.55 3,530.00 2,533,865 7,775.00
20,292.22 20,990.00 (697.78) 84,860.00
1,758.95 1,650.00 108.95 §,870.0Q
33,681.71 76,561.00 {47.969.29) 94, 655.00
13,080.00 13,080.00 - 52,320.00
86.00 1,200.00 (1,414.00) 4,800.00
82,862.60 321,157.00 {238,294.40) 426,428.00
23.514.60 73,000.00 (49,485.40) 73,000.00
3,747.10 13,840.00 (30,092,903 43,5830.00
40,396.43 42.834,00 {2,437.57) 206 584.00
- 800.00 {560.00} 1,500.00
34,341.55 56,747.30 (22,408.75} 217,696.20
1,430.03 11,500.00 {10,089.97) 11,500.00
12,500.00 - 12,600.00 -
568,276.24 962,496.10 (384,219.86) 2,401,385.38
(79,650.67}) (6577,039.74) 487,389.07 193,808.56
{87,600.01) (87,500.01) - (350,000.00)
(167,150.68) (664,539.75) 497 389,07 (156,101.44)
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