Cape Breton Regional Municipality

General Committee Meeting

AGENDA

TUESDAY, FEBRUARY 3RD, 2015

10:30 A.M.

Note start time

Council Chambers
2™ Floor, Civic Centre
320 Esplanade, Sydney, NS







Cape Breton Regional Municipality

General Committee Meeting
Tuesday, February 3", 2015

10:30 a.m.
Note Start Time

AGENDA ITEMS

Roll Call

1.

APPROVAL OF MINUTES: (Previously Distributed)

> General Committee — January 6™, 2015

REPORT:

2.1 CBRM Active Transportation Plan Update: Rick McCready, Senior

Planner (see page  f )

PROTECTIVE SERVICES ISSUE:

3.1 Reports:

a) Building Services Reports — Richard Wadden, Property

Maintenance Inspector

i. Dangerous & Unsightly Reports — For Information Only
January 6, 2015 — January 26, 2015 (See page 12 )

* 30 Day Notices — ORDER

= 30 Day Notices — All Expired
" Inactive Complaints

®  Orders Completed

Continued....
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General Committee Meeting Agenda
(Continued)
February 3", 2015

4. CORPORATE SERVICES ISSUES:

4.1

4.2

4.3

4.4

4.5

Property Matters: Ken Smith, Planner

i.  Request to Purchase CBRM Land: two(2) CBRM lots which
immediately abuts the residential property located at 3207
Hinchey Avenue, New Waterford PID # 15470966 and

15470990 (see page_ 22 )

ii. Offer to Purchase St. Michael’s Elementary School, River
Ryan: Report on the tender advertisements for the sale of the

property PID# 15276074 (see page 27 )

Consideration of Coordinated and Specialized Events Management
for CBRM Performance Venues: John Whalley, Economic

Development Manager (see page 30 )

Property of CBRM to Membertou Developments Corporation
Location: Various Properties in CBRM: Demetri Kachafanas, Regional

Solicitor (see page 76 )

Request to Purchase Property from Joseph Lambert MacIntosh
Location: 221 Hospital Road, Edwardsville, NS (PID 15210420):
Demetri Kachafanas, Regional Solicitor (see page_80 )

Proposed Amendments to Resolution RF3 — Signing Officers:
Demetri Kachafanas, Regional Solicitor (see page 86 )

S. PLANNING ISSUES:

5.1

S.2

CBRM Civic Addressing Policy - Amendment to Schedule “B”:
Karen Neville, Planner (see page 89 )

Smoke From Qutdoor Furnaces: Councillor Eldon MacDonald (see

page 94 )

6. FINANCIAL FORECAST:

6.1

Financial Forecast to March, 31, 2015: Marie Walsh, Chief Financial
Officer (see page 95 )

Continued.....
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General Committee Meeting Agenda
(Continued)
February 3", 2015

7. RESOLUTION:

7.1 Continuance of Volunteer Firefighters and Ground Search and Rescue
Provincial Tax Credit: Deputy Mayor George MacDonald (see page 115 )

ADJOURNMENT
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In 2008 CBRM Council
approved the Active
Transportation Plan.




What has been accomplished

* Whitney Pier Community Heritage
Trail

* Greenlink Trail system

» Westmount Walking Loop

* George Street bike lanes

« SPAR Rd paved shoulders

« Renwick Brook tunnel study

. YN TRANSPORTATION

* Bike racks/benches

* Preliminary planning: DEVCO Rail
Trail (Glace Bay-Dominion) and
Sydney River “rail with trail”

« Cycling Map

« CanBike training

 Police on bikes

« Sydney Harbour Shuttle study

TRANSPORTATION




Priorities for 2015-
2017

TRANSPORTATION

Completion of Grand Lake
Road Multi Use Path

* 2.3 km. completed, more than 8 km. remains

Challenges on Sydney end (uncertainty of
location of pedestrian overpass and Kyte’s
Hill Drive roundabout)

Funding challenges

Meeting this Thursday with community
advisory group to discuss next steps




Proposed Battery Point
Connector Path

« Plan is to link new Open Hearth Park trails
with the Joan Harris Cruise Pavilion and the
downtown boardwalk

* Will require acquisition of some former
railroad lands

* Feasibility study to proceed this year if
funding is secured

Research on Pedestrian
Safety

 Data on collisions involving pedestrians and
cyclists from 2002 on is being analyzed by
staff using CBRM’s geographic information
system to identify trends, make comparisons
to other areas, and possibly identify actions
to improve safety

 Will be making a detailed presentation to
Council on this at a later date




On-street improvements for
cyclists

« Streets throughout CBRM are being
examined to determine if they can be
modified to improve cycling conditions at
little or no cost

* In 2014, a 5 km. long bike route was created
on Brookside Street and Dominion Street in
Glace Bay by moving white edge line out 1.5
m. from curb.

* In 2015, similar treatment will be considered
for other streets

Social Marketing Strategy

* In late 2014 we signed a 3 year funding
agreement with the Province to promote
sustainable transportation ( transit and AT)

* Pure Project Relations of Sydney will assist
the AT Committee with the project

« A walking brochure, a new cycling map and
six videos promoting sustainable
transportation are almost complete

« Social marketing campaign to be launched in
spring

TATION




Questions?

WHITNEY Pigs

Tacmunity Haritage hai
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Cape Breton Regional Municipality

2nd Floor, Civic Centre Telephone/Voice Mail : 563-5093
320 Esplanade Facsimile : 564-0481
Sydney, Nova Scotia E-mail klsmith@cbrm.ns.ca
B1P 7B9

Office of ; Kenneth L. Smith M.C.L.P.
Planner

Property Management Services

MONTHLY REPORT

To: General Committee (Corporate Services)
From: Ken Smith

Date: February 3%, 2015

Re: Request to Purchase CBRM Land

Information: Mr. John Lanceleve is wishing to purchase two (2) CBRM lots which
immediately abuts his residential property located at 3207 Hinchey Avenue, New
Waterford, see attached letter and maps. Mr. Lanceleve intends on consolidating the two
requested lots with his own parcel to enable the construction of an accessory garage.

Lot A, PID # 15470966, measures 40’ x 200’ (8,000 sq. ft.). This lot was obtained by the
former Town of New Waterford on a tax sale, dated February 21%, 1985. It was a 2015
Assessment Value of $4,600.00. Lot B, PID # 15470990 measures approximately 50’ x
100’ (5,000 sq. ft.). Details on how CBRM came to acquire the lot is presently not
readily available. The lot has a 2015 Assessment Value of $4,500.00.

The request was reviewed by Mr. John Phalen, Manager, Engineering and Public Works
East. In Mr. Phalen’s opinion, the two properties are surplus to the needs for the
Municipality

Recommendation: Staff recommends that PID # 15470966 and 15470990 be declared as
surplus by the General Committee of Council.

Kenneth Ie. mith M.C.LP.
Planner
Property Management Services
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PVSC - Prod

JUR: 33
NBHD. 390395 LUC: 0000
CAPE BRETON REGIONAL MUNICIPAL
Valuas History
Year Land  Building OBY Total Building
2015 $4,600 $0 $0 $0
2014 $4,600 $0 $0 30
2013 $4,600 $0 $0 30
2012 $4 600 $0 $0 30
201 $4,600 $0 30 $0
2010 $4,600 $0 $0 $0
2009 $4,300 $0 $0 $0
2008 $4,100 $0 $0 $0

AAN. 05000904
Res/Com: R ROLLTYPE RP

Page 1 of 1

P |
ROLLYEAR: 2015

99 HINCHEY AVE NEW WATERFORD

Total Market Value Assessment
$4,600
$4,600
$4,600
$4,600
$4,600
$4,600
$4,300
$4,100

Cap Assessment
$0
$0
$0
$0
$0
$0
$0
$0

https://iasprod.pvsc.ca/iasprod/Datalets/PrintDatalet.aspx?pin=05000904&gsp=MU VAL...

1/14/2015



PVSC - Prod

JUR. 33

NBHD: 390398 LUC: 0000
CAPE BRETON REGIONAL MUNICIPAL
Values History
Year Land  Building OBY Total Building
2015 $4,500 $0 $0 $0
2014 $4,500 $0 $0 $0
2013 $4,500 $0 $0 $0
2012 $4,500 $0 $0 $0
2011 $4,500 $0 $0 $0
2010 $4,500 $0 $0 $0
2009 $4,200 $0 $0 $0
2008 $4,000 $0 $0 $0

\

AAN: 04649699
Res/Com: R ROLLTYPE RP

Total Market Value Assessment
$4,500
$4 500
$4,500
$4,500
$4,500
$4 500
$4,200
$4,000

Page 1 of 1

ROLLYEAR: 2015

Cap Assessment
$0
$0
$0
$0
$0
$0
$0
$0

https://iasprod.pvsc.ca/iasprod/Datalets/PrintDatalet.aspx?pin=04649699&gsp=MU_VAL...

1/14/2015



Cape Breton Regional Municipality

2nd Floor, Civic Centre Telephone/Voice Mail 563-5093
320 Esplanade Facsimile : 564-0481
Sydney, Nova Scotia E-mail klsmith@cbrm.ns.ca
B1P 7B9

Office of : Kenneth .. Smith M.C.I.P.
Planner

Property Management Services

MONTHLY REPORT

To: General Committee (Corporate Services)

From: Ken Smith

Date: February 3", 2015

Re: Offer to Purchase St. Michael’s Elementary School, River Ryan.

Information: On October 7th, 2014, a motion of the General Committee of Council was
passed to declare the former St Michael’s Elementary School, in River Ryan, as surplus
to the needs of the Municipality. Tender advertisements on the sale of the property were
placed in the local newspaper on December 2, 9*, and 16™, 2014. During this same
time period a visible ‘For Sale’ sign was placed on the building. A viewing of the
interior portion of the building was also made available on December 11" 2014.

An Appraisal Report by Mackey Appraisals Ltd. was presented to CBRM on September
17" 2014. Based on a ‘Sales Comparison Approach’ the report indicated that the market
value of the property was $30,000.00. This value is based on the premise that reasonable
time exposure and reasonable effort is placed on the sale of the property.

On the closing date of December 18™ 2014, two bids had been reccived. The highest bid
for the property was submitted by SGH Holdings Limited (Charles Campbell) for a value
of $16,000.00. If the General Committee members feel that reasonable time and effort
has been placed on the sale of the property, and the market is not willing to eventually
pay much more for the site, then this offer may well be seen as an accepted market value.

Recommendation: Staff recommends that the $16,000.00 offer for the former St.
Michael’s Ele nentarv ™ * .00l on lot PID # 15276074 be accepted.

Kenneth . ith M.C.LP.
Planner
Property Management Services
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Cape Breton Regional Municipality

PROCUREMENT SECTION, FINANCIAL SERVICES

320 ESPLANADE, SUITE 104

SYDNEY,NS B1P 789

PHONE: 902-563-5014 FAX: 902-539-9964 EMAIL: aangell@cbrm.ns.ca
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ISSUE PAPER

320 Esplanade Sydney, Nova Scotia, B1P 7B9 902-563-5514

To: Mayor Cecil Clarke and CBRM Council
Date: January 21, 2015

Subject:  Consideration of Coordinated and Specialized Events Management for CBRM
Performance Venues

Introduction

In the recent evaluation of performing arts facilities across the Cape Breton Regional
Municipality (Vibe, 2014), there is recognition that there would be value in a
significantly greater degree of collaboration among the venues beyond the obvious
benefit of sharing a single ticketing system.

Based upon the available evidence, the three venues which are either owned or funded
by the CBRM (Centre 200, the Savoy Theatre, and the Joan Harriss Cruise Pavilion)
appear to have the potential to host a greater number of events each year and, thereby,
achieve increased total and net revenue.

This potential is contingent upon achieving a dedicated and consistent effort by people
experienced in the competitive business of performing arts and special events.

The requirement, coordinated events management (central organizing, booking,
marketing, and provision of related services), is a complex undertaking for multiple
facilities. It is a task that would require a number of experienced people working within
a unit/company. This is currently absent within the CBRM organizational structure.

Evaluating a Private Sector Option

In order for coordinated events management to be done properly across multiple
performance facilities, it is most likely that the CBRM would have to contract such a



service through individuals/companies in the private sector with the requisite
knowledge and experience and industry contacts.

CBRM’s goal in funding a coordinated events management organization for the region’s
leading performing arts venues, indoor and outdoor, comprises two elements.

First, it is important that the venues are well utilized and as sustainable as possible,
reducing the requirement for CBRM to financially subsidize their annual operational
costs.

Second, it is vital for the community to have a healthy performing arts culture as it
enhances the quality of life for residents while also making the region more attractive
for visitors.

A coordinated events management organization would allow individual venues to target
event opportunities that are most appropriate to the strengths of their respective
facility in the knowledge that every aspect of the event would be professionally and
consistently managed.

Moreover, coordination allows for a stronger, more consistent negotiation with private
event promoters because it removes the possibility that venues might unwittingly
compete against each other.

Proposal

Using a portion of the special events and festivals budget of the Recreation Department
as the seed funding for the initiative, the proposal would be to contract a private sector
company, evaluated on their relevant experience, to act as the performing arts and
events management team for CBRM and, specifically, for the venues identified in the
foregoing and, possibly, the Louisbourg Playhouse as well given its unique
characteristics.

CBRM would establish a financial contract based upon an evaluation of the work
required and the level of expertise necessary to be successful in this undertaking.

CBRM would also establish revenue targets for the venues as a means of evaluating the
impact of the work being done. For example, CBRM could set a goal of a 10% annual

increase in total event net revenue for each facility as the benchmark.

in order to implement the idea, CBRM would work in partnership with all of the venues
involved in this undertaking and set out the responsibilities of all parties involved.

It is important to note that no venue would be forced to host any event.




The company hired by the CBRM would simply present opportunities to the various
venues. Once the venue accepted a proposed offering, however, the company hired by
CBRM would proceed on the basis of an event contract with the respective venue.

In terms of the anticipated budget, the proposal is that such an approach would be
evaluated during a period of two years with an annual budget of $120,000. This would
be comparable to the cost for CBRM to hire one manager of special events for one year.
The goal would be to achieve total audience growth of 24,000 people per year, which
would require the addition of five or six significant events at Centre 200 each year, along

with a similar increase in the number of events at the Savoy and the Joan Harriss Cruise
Pavillion.

The target to begin the strategy would be May 1, 2015.

Recommendation

Based upon the foregoing, | recommend that CBRM Council consider this proposal during
this year’s budget deliberations.

All of which is respectfully submitted,

John Whalley
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C

A Community of Communities

Demetri Kachafanas
Solicitor
563-5047
ISSUE PAPER
TO: General Committee
FROM: Demetri Kachafanas
Regional Solicitor
SUBJECT: Property of CBRM to Membertou Developments Corportion
Location: Various Properties in CBRM
DATE: February 379, 2015

Attached herewith please find a map showing the property owned by CBRM and Membertou
Developments Corporation which is part of ongoing discussions regarding past property
transactions, current pending sales, and future business and relations.

As you will note, the map attached illustrates the following:

e Former CBRM lot parcels conveyed to Membertou;
Current CBRM parcels, which have been declared surplus by Motion of Council, to
be conveyed to Membertou;

e Current CBRM parcels Membertou is requesting to be conveyed by CBRM which
have yet to be declared surplus; and

e Property now owned by Membertou Development Corporation outside of the
Reserve.

This information is presented for the information of Council as CBRM continues to cooperate
with Membertou to achieve mutually beneficial agreements.

Thank you.

Sincerely,

DEMEI'RI KACHAFANAS
Regional Solicitor

DK/spk
Attachments(1)



CBRM

A Community of Communities

TO: CBRM Council

FROM: Malcolm Gillis

SUBJECT: Membertou Development Corporation
Land Acquisition History

DATE: January 30", 2015

Introduction

The information in this report is to be read while referencing the map prepared for the
February 3™ meeting of Council’s General Committee.

There are two entities with the name “Membertou”. Membertou First Nations is the Reserve
community. The Membertou Development Corporation (MDC) is the agency with the ability to
be conveyed and to convey lands outside the First Nations Reserve.

a. The Membertou Development Corporation owns 39 lot parcels with an aggregate area of
416.5 acres. With the exception of a 12.9 acre lot parcel in Whitney Pier, all of these lands
are colored on the attached map in red and green. The lands conveyed to MDC by CBRM
are colored green. All other lands acquired by MDC are colored red. The area of the
Membertou Reserve is 345 acres. In other words, the land holdings of the Membertou

Development Corporation are more than 71 acres greater (20% larger) than the total area
of the First Nations Reserve.

b. CBRM has conveyed to the Membertou Development Corporation 10 of these 39 lot parcels
with an aggregate area of 63.4 acres i.e. CBRM has conveyed to the MDC approximately
15% of its land holdings. These lot parcels are colored green on the map with this report.

c. Council passed a Motion declaring as surplus, and an Agreement of Purchase and Sale has
now been entered into, for parts of 3 lot parcels with an aggregate area of 237 acres. Once
conveyed to MDC they will increase its land holdings to 653.5 acres and increase the
amount of land conveyed to them by CBRM to 300.4 acres thereby increasing the
percentage of their total land holdings conveyed to MDC by CBRM to 46%. The parts of
these three lot parcels to be conveyed are sections beyond 100 meters of the boundary of
the public watershed protection area protecting the aquifer being tapped by CBRM's water



utility to service the greater Sydney area. These lot parcels are colored blue on the map
with this report.

d. MDC has also formally requested CBRM convey parts of 13 lot parcels with an aggregate
area of 180 acres. This request has yet to be presented to Council for consideration. The
parts of these three lot parcels to be conveyed are also sections beyond 100 meters of the
boundary of the public watershed protection area protecting the aquifer being tapped by
CBRM’s water utility to service the greater Sydney area. These lot parcels are colored
yellow on the map with this report.

Malcolm Gillis
Director of Planning



o Hay Lake
Front Lake . L

RED = lands curré‘ntlv"owned-‘B?"'I\{[embertou
: GREEN = lands conveyed to Membertou by CBRM
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C

A Community of Communities

Demetri Kachafanas
Solicitor
563-5047
ISSUE PAPER
TO: General Committee
FROM: Demetri Kachafanas

Regional Solicitor

SUBJECT: Request to Purchase Property from Joseph Lambert Maclntosh
Location: 221 Hospital Road, Edwardsville, NS (PID 15210420)
My File No. 07084

DATE: February 379, 2015

CBRM has been contacted by Joseph Lambert MacIntosh of Sydney, Cape Breton
Regional Municipality, Nova Scotia with regard to the sale of his property at 221
Hospital Road, Edwardsville. Mr. Maclntosh has presented CBRM with the first offer to
purchase his property for a consideration of $14,000.00.

It should be noted that this property lies adjacent to the Greenfield property in
Point Edward and could utilized for future development. It contains approximately 1.15
acres. It is presently assessed at $13,500.00. The property contains two old barns.

Attached please find the following:
(a) A copy of map from Parcel Finder showing the property in issue.

(b) A copy of Property Online Graphics.
(©) A copy of Property Online details.



Mr. Maclntosh is looking for an immediate sale for his property. It is the
recommendation of the Legal Department to proceed with the purchase of 221 Hospital
Road, Edwardsville for the consideration of $14,000.00 and request a Motion
recommending approval.

Thank you.

Sincerely,

Dﬁi‘\IETRI KACHAFANAS
Regional Solicitor

DK/spk
Attachments(2)
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Property Online - Property Details

Page 1 of 2

Search Pr vincial Map Bullet n Bo Help
Property Details
STANDARD
PID 15210420 Parcel Type PARCEL Status ACTIVE
Parcel Manag.
Area 1.15 ACRE(S) Access Unit  MU0309
Feb 04, 1981
Lot Created 12:00:00AM
PDCA No Description Municipal CAPE BRETON Manner NOT APPLICABLE
Status Unit REGIONAL of
MUNICIPALITY Tenure
Location County Primary Location Source
221 HOSPITAL ROAD CAPE BRETON COUNTY Yes Not Assigned by Municipality
EDWARDSVILLE
Co ments

Assessment Account Value

Tax District Tax Ward Tax Sub

02783576 $13,500 (2015 RESIDENTIAL TAXABLE) 120 000
iew All Related PIDs History l Back to Results Map View I
Interest Holder . .
Owner Name Type Qualifier Province Country
JOSEPH LAMBERT
MACINTOSH FEE SIMPLE
egistration Registration
Inst Type Inst N Year Type Book/Page
yp ° yp g System Date
104963013
0 View
Document  Form 2014 DEED REGISTRY OF DEEDS Apr 28, 2014
O View Doc
9102
Document View Doc 2001 DEED Book 2234 Page 245 REGISTRY OF DEEDS Nov 23, 2001
4651 o
Document  [J view Doc 1998 O an o O"ER Book 2058 Page 563 REGISTRY OF DEEDS Jun 29, 1998
5670 NOTICE OF TAX
Document D View Doc 1997 SALE Book 2005 Page 82 REGISTRY OF DEEDS Jun 02, 1997
Document 5124 1980 DEED Book 1238 Page 394 REGISTRY OF DEEDS Jan 01, 1980
O view Doc

https://linns.gov.ns.ca/property-online/secure/property/view.do?pid=15210420

1/20/2015



Property Online - Property Details Page 2 of 2

12889
Document [ view Doc 1974 DEED Book 988 Page 164 REGISTRY OF DEEDS Jan 01, 1974
Registration
Inst Type Inst No Year Type Plan Name Drawer Number Date
No Plans Found
Inst Type Inst No Year Type Plan Name Filing Reference g):tt;ument

No Non-Registered Instruments Found

Parcel Relationships

Related PID Type of Relationship
15210412 PARENT PARCEL NUMBER

View All Related PiDs History | Back to Results IL Map View I

Non-Land Registration parcels ARE NOT REGISTERED PURSUANT TO THE Land Registration Act As
such, ownership and all information in this report is believed to be an accurate reflection of
registered documents affecting the parcel of land to which it relates, however, it is not intended to
be relied upon by the reader as advice on the current state of any title to land. A search of the
records at the appropriate Registry of Deeds office may be required to determine the current owner
(s) of the parcel of land under consideration. THESE ARE NOT OFFICIAL RECORDS.

Land Registration parcels ARE REGISTERED PURSUANT TO THE Land Registration Act. The registered
owner of the registered interest owns the interest defined in this register in respect of the parcel

described in the register, subject to any discrepancy in the location, boundaries or extent of the
parcel and subject to the overriding interests [Land Registration Act subsection 20(1)].

No representations whatsoever are made as to the validity or effect of recorded documents listed in
this parcel register. The description of the parcel is not conclusive as to the location, boundaries or
extent of the parcel [Land Registration Act subsection 21(1)].

Boundary/Area Proble Qwner Problem General Problem Municipal Tax Query I

Property Online version 2.0
This page and all contents are copyright © 1999-2003,Government of Nova Scotia, all rights reserved.
If you have comments regarding our site please direct them to: ro ert online oV ns.ca
Please feel free to Submit Problems you find with the Property Online web site.
Compression: Off

https://linns.gov.ns.ca/property-online/secure/property/view.do?pid=15210420 1/20/2015



| Solicitor’s Office

M-E-M-O

320 Esplanade Sydney, Nova Scotia, B1P 7B9 902-563-5045

To: General Committee

From:  Demetri Kachafanas, Regional Solicitor
Date: January 23, 2015
Subject: Proposed Amendments to Resolution RF3 — Signing Officers

In July of 1995, Council approved Resolution RF3 regarding the required signatures on cheques
issued by the Municipality, in accordance with the former Cape Brefon Regional Municipality Act
(see current policy attached).

Staff is proposing that reference to the “Director of Finance” in the Policy be amended to “Chief
Financial Officer” to properly reflect the change in this job position.

In addition to the foregoing, staff is recommending that a new clause be added to this Policy
concerning the execution of Deeds and other documentation as per Section 13(3) of the Municipal
Government Act. The new clause authorizes the Mayor or Deputy Mayor and the Clerk or Chief
Administrative Officer to sign deeds or other documents, to which the Municipality is a party, on
behalf of the Municipality. The main reason for this amendment is to identify an alternative signatory
when the Clerk is not available to sign the documentation.

The proposed amended Policy is also attached.

//é?‘”"wm”;) fﬂ“’f’”‘}ﬂ—
Demictri Kachafanas

Attachments




Current Policy

CAPE BRETON REGIONAL MUNICIPALITY
Resolution RF3
SIGNING OFFICERS
1. The signatures of the Mayor and Deputy Mayor and the signatures of the Chief

Administrative Officer and Director of Finance, and of any other signing officer of the Regional
Municipality, may be printed, lithographed or otherwise mechanically reproduced on any cheque

issued by the Regional Municipality.

Cape Breton Regional Municipality Act, s. 54.

Approved by Council: July 19, 1995



Proposed Amended Policy

CAPE BRETON REGIONAL MUNICIPALITY
Resolution RF3

SIGNING OFFICERS

1. CBRM Cheques:

The signatures of the Mayor or Deputy Mayor and the signatures of the Chief Administrative Officer
or Chief Financial Officer, may be printed, lithographed or otherwise mechanically reproduced on
any cheque issued by the Municipality.

2. Deeds and other Documentation:

The Mayor or Deputy Mayor and the Clerk or the Chief Administrative Officer may sign deeds or
other documents, to which the Municipality is a party, on behalf of the Municipality.

Municipal Government Act, Section 13(3)

Approved by Council: July 19, 1995
Amended: 2015




CBRM

A Community of Communities

TO: CBRM General Committee of Council

FROM: Karen Neville

SUBJECT: AMENDMENT TO SCHEDULE B OF THE CBRM
CIVIC ADDRESSING POLICY

DATE: January 23", 2015

Introduction

The following policy amendment is initiated by staff i.e. it is not specific to a request from a prospective
developer.

Accurate civic addressing is essential to the Municipality not only for proper functioning of the emergency
response system (E-911) but also to ensure that tax and water billing, voter registration, building permit
administration, and other municipal responsibilities are carried out in a timely, efficient and cost effective
manner.

The purpose of the CBRM Civic Addressing Policy is to ensure that civic addressing in the CBRM meets the

highest possible standards. Each civic address has three components:

e A unique community name with clearly defined boundaries

e A street name which is unique within the community and which may be part or all of a street within a
defined address range

e A unique civic number, within the unique street address range, on the unique street, within the unique
community

Infill development means the use of land within a

built-up area for further construction. Infill
development is an effective way of achieving
growth and increasing density while utilizing 5. (;;’;fm}
existing municipal service (water and sewer). Infill ~ Swest

development often occurs with the creation of a
flag lot. A flag lot is a lot with the majority of its area

totl

separated from the street by another lot or lots,
which gains access from the street by a narrow
corridor of property.

[n some older more established areas of the CBRM, where there are infill opportunities for lots, there may
not be an adequate supply of reserved addresses for newly created lot(s); this is especially true when this

1



infill development is in the form of semi-detached dwellings (company house). In such instances, the Civic
Addressing Coordinator must institute the renumbering of all or part of a street.

Flag Lot Flag Lot
| VARERN
V 4 b

Single Unit Dwelling

Semi-detached Dwelling

According to Policy 6 of the Civic Addressing Policy, when considering the renumbering of all or part of a
street, the Civic Addressing Coordinator shall choose a solution that addresses public safety concerns and
minimizes the disruption to the affected residents and property owners. Guideline B7. of Schedule B Civic
Numbering Guidelines states that where a new number cannot be assigned within an existing range of
civic numbers, the renumbering of all or part of the street shall be required.

Often when the Civic Addressing Coordinator initiates a civic address change individual property owners
question why the semi-detached dwelling cannot simply be assigned an Alpha Suffix (an A/B). According
Guideline B16. of Schedule B of the Civic Numbering Guidelines, each dwelling unit within a semi-detached
having its own external entrance should be assigned its own civic address. In addition to Guideline B16.,
Guideline B10. does not permit the insurance of alphabetic suffixes as part of a civic number. For those
reasons, the option of using an Alpha Suffix has not be utilized in the issuance of civic number.

The CBRM Civic Address Policy is silent on the reason for not using an Alpha Suffix. Nova Scotia Emergency
Management Office (EMQ) and Canada Post were contacted to get their feedback on the use of an Alpha
Suffix in conjunction with civic addresses. Nova Scotia EMO is not against the use of an Alpha Suffix,
however they would prefer that this option apply in limited scenarios. Nova Scotia EMO prefers that each
unit be given their own civic address minus the use of an Alpha Suffix, their concern is that overtime the
Alpha Suffix may get dropped from the civic address. Canada Post also prefers municipalities strictly use
numerical civic addresses, but indicates that it is up to each municipality to determine how civic addresses
are assigned. Canada Post can facilitate civic addresses with an Alpha Suffix, such as 29A, if that is the only

2



civic addressing option available. From the perspective of both Nova Scotia EMO and Canada Post, the
problem is not with the use of an Alpha Suffix but rather the actually posting of civic addresses and the
possibility of the Alpha Suffix being dropped over time.

The option to the use of an Alpha Suffix should be the exception and not the rule. There should be certain
circumstances where an Alpha Suffix could be utilized as opposed to instituting a renumbering. In order
to achieve this option the Civic Addressing Policy Guidelines would need to be amended. This amendment
would result in the newly created lot will be assigned the same address with an Alpha Suffix for each unit
{e.g., 123A Any Road; 123B Any Road). The proposed criteria would be the only case in which an Alpha
Suffix would be assigned to a civic address.

Recommendation

| recommend that Council pass a Motion to amend the Civic Addressing Policy during its February 17
meeting to permit the use of an Alpha Suffix, but only in the following specified circumstances.

e The lot parcel does not have the potential to be further subdivided;

s Only one driveway intersects with the public street/road; and

e The lot parcel is an irregular shaped lot.

A draft of the recommended amendment can be found in Attachment A.
Submitted by:

Farun Neg il

Karen Neville
Planning and Development Department



Policy

of the Cape Breton Regional Municipality

amending the

Cape Breton Regional Municipality’s
Civic Addressing Policy

Pursuant to Section 48 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional
Municipality hereby amends the Cape Breton Regional Municipality’s Civic Addressing Policy in the following
manner:

THAT: CBRM Civic Addressing Policy, Schedule B Civic Numbering Guidelines Section B7. is hereby
repealed and replaced with the following:

Where a new number cannot be assigned within an existing range of civic numbers, the renumbering
of all or part of the street shall be the preferred option, however, an alpha suffix may be assigned and
all properties sharing the same number shall be assigned a different sequential suffix to a maximum of
four subject to the following:

e  The lot parcel does not have the potential to be further subdivided;

¢ Only one driveway intersects with the public street/road; and

¢  The lot parcel is an irregular shaped lot.

CBRM Civic Addressing Policy, Schedule B Civic Numbering Guidelines Section B10. is hereby repealed and
replace with the following:

Only the first four characters of the alphabet shall be permitted as part of a civic number.

CBRM Civic Addressing Policy, Schedule B Civic Numbering Guidelines Section B16. is hereby repealed and
replace with the following

Each dwelling unit in a semi-detached, duplex, triplex, or townhouse building and each anchor
establishment within a commercial/industrial building having its own external entrance shall be
assigned its own civic number unless the provisions of B7. And B10. can be met. In structures where
individual units use a common entrance (such as apartment buildings) the structure will be assigned
one civic number in accordance with this policy but individual units may have unit numbers.

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton
Regional Municipal Council held on




MAYOR CLERK

THIS IS TO CERTIFY that the ottoched is a true and correct copy of the Civic Addressing Policy amendment.
Amending Policy of the Cope Breton Regional Municipality adopted by Regional Council during o meeting
held on to amend the Cape Breton Regional Municipality’s Civic Addressing Policy.

Deborah Campbell, CLERK




CBRM Councillors’

Office
To: Municipal Clerk Deborah Campbell
From: Councillor Eldon MacDonald
Re: Request for General Committee Agenda Item — Smoke from Outdoor

Furnaces — February 3, 2015

Date: January 28™ 2015

Dear Deborah:

I am requesting that this memo appear in the February 32015 General Committee
Agenda.

The issue is in regard to smoke emitting from outdoor furnaces housed in sheds/garages
in CBRM neighborhoods.

I have had several calls from residents who have concerns/issues with this in terms of
health issues and the pollution of their properties.

I would like to see proposed changes in our CBRM By-Law that would address these
issues of concern. Therefore, I request that staff prepare a report for the next meeting of

Council.

Thanking you for your time and consideration to this request.

Sincerely;

=V AWV

Councillor Eldon MacDonald — District #5 — CBRM

/emi



YTD Estimated Projected Annual Projected
Dec 31, 2014 Jan-Mar 2015 Operating Results Budget Surplus/
Revenue 2014-2015 2014-2015 (Deficit)
Total Taxes $ 74,900,577 § 24,985,371 $ 99,885,948 § 99,669,100 § 316,848
Total Federal Government 2,061,592 476,571 2,538,163 2,748,790 (210,627)
Total Federal Government Agencies 755,020 285,470 1,040,490 1,006,694 33,796
Total Provincial Government 683,118 561,871 1,244,989 910,824 334,165
Total Provincial Government Agencies 2,078,748 762,650 2,841,398 2,771,664 69,734
Total Services to Other Local Government 256,070 170,006 426,076 341,427 84,649
Total Transit 725,246 214,754 940,000 1,022,000 (82,000)
Total Environmental Development Services 247,216 47,004 294,220 384,500 (90,280)
Total Licenses & Permits 103,731 83,580 187,310 240,500 (53,190)
Total Fines & Fees 1,851,289 600,423 2,451,712 2,446,712 5,000
Total Rentals 414,058 135,942 550,000 576,000 (26,000)
Total Concessions & Franchises 272,793 72,207 345,000 345,000 -
Total Return on Investments/Interest on Taxes 968,919 346,930 1,315,849 1,250,500 65,349
Total Finance Revenue 23,002 7,498 30,500 33,000 (2,500)
Total Solid Waste Revenue 1,892,546 574,454 2,467,000 2,367,000 100,000
Total Recreation & Cultural Service Programs 813,969 962,661 1,776,630 1,985,105 (208,475)
Total Water Utility Charges 3,713,632 1,237,877 4,951,509 4,951,510 (1
Total Unconditional Transfers 11,948,199 3,982,731 15,930,930 15,935,838 (4,908)
Total Conditional Transfers 2,883,324 961,108 3,844,432 3,844,432 -
Year To Date Assigned $ 106,593,050 § 36,469,106 § 143,062,156 § 142,730,596  § 331,560
Expenditures
Legislative $ 950,743 % 397,791 $ 1,348,534  § 1,395,302 § 46,768
Administration 789,412 301,160 1,090,572 1,143,336 52,764
Finance 1,979,601 856,655 2,836,256 3,018,808 182,552
Legal 333,082 197,643 530,726 546,623 15,897
Human Resources 1,129,380 483,640 1,613,020 1,659,150 46,130
Technology & Communications 578,443 572,445 1,150,888 1,215,923 65,035
Municipal Clerk 256,174 156,636 412,810 456,581 43,771
Fiscal Services 28,534,288 4,574,292 33,108,580 33,323,742 215,162
Occupational Health & Safety 124,551 63,057 187,608 204,536 16,928
Facilities: Centre 200 & Arenas 2,188,868 761,660 2,950,528 3,122,653 172,125
Police Services 19,385,157 6,871,167 26,256,324 26,487,767 231,443
Fire Services (Incl EMO) 11,959,564 3,987,064 15,946,628 16,152,559 205,931
Engineering & Public Works 34,353,978 13,566,255 47,920,233 48,350,612 430,379
Planning 1,603,011 665,925 2,268,935 2,678,635 409,700
Recreation 2,456,365 465,191 2,921,557 2,974,369 52,812
Total expended to date $ 106,622,617 § 33,920,581 § 140,543,198 § 142,730,596  § 2,187,398
Surplus/Deficit $ (29,566) $ 2,548,524 § 2,518,958 § 0 $ 2,518,958




LEGISLATIVE

¥ii
Lagisiative Dew 34, 2044

BO00 WAGES/SALARIES $ 6§32 580
6010 BENEFITS 83,448
8030 TRAVELICONFERENCES 143,154
&G40 PROF MEMDUES & FEES 1,478
8080 OFFICE SUPPRLIES 10,841
8080 OFFICE BOUPMENT 5,808
SUBG ADVERTISING 8,247
G100 COURIER 238
6110 TELEPHONEFAX 31,281
G120 PUBL/SUBSCRIPTIONS 1.802
G130 COMPLUITER HARDWARE 432
8150 MEETING EXPENSES 14,587
170 PROMOTION 14,788
010 OPERATIONAL MATISUPE

8100 PROFESSIONAL SERVICES 5,754
Total expende ¢ § 980,743

Dapa:  er

INCOME STATEMENT

Extimated Projecied
Expundiiurms Operating Rasults
Jan-far 2815 2014-2015

$ 218,028 5 851718 5
25,503 112748
47,144 180,298
52,857 54.176
4,808 35347
5013 10,822
7,182 12 388
202 438
18,717 49,588
380 1,882
1514 1,846
5723 20,310
5,834 20819
5754
$ 397,791 § 1,348,534 &

wﬁxb""

Finance

DECEMBER 31, 2014

Annust
Budgst
2014-2015

868,544
108,884
208 274
55,325
20,000
8,550
14,800
828
70,800
4,708
3,000
17,000
17,000

3,355,502

g
N —

Protacien
Surplug/
if1ef 1}

5 14,828
12,865}
18,97

1,148
4,653
14,2723
2,101

187
209802
2,738
1,054
(3,310}
(3618}

{5,754}

% 48,768



ADMINISTRATION

Administration

6000 WAGES/SALAR ES $
6010 BENEFITS

6020 TRAINING/EDUCATION
6030 TRAVEL/CONFERENCES
6040 PROF MEM/DUES & FEES
6050 OFFICE SUPPLIES

6060 OFFICE FURNITURE

6100 COURIER

6110 TELEPHONE/FAX

6120 PUBL./SUBSCRIPTIONS
6130 COMPUTER HARDWARE
6150 MEETING EXPENSES
6170 PROMOTION

8010 OPERATIONAL MAT/SUPP
8100 PROFESSIONAL SERVICES
8150 GRANTS/SUBS TO ORG

Total expended to date $

Departmental

YTD
Dec 31, 2014

178,127
24,895
2,618
31,423

1,191

22
2,184

434
22,226

216,290
310,003

789,412

INCOME STATEMENT

$

Estimated
Expenditures
Jan-Mar 2015

82,067
17,422
126
4,547
313
304

75
1381

480
1,817
369
172,262
19,997

301,160

DECEMBER 31, 2014

Projected Annual Projected
Operating Results Budget Surplus/
2014-2015 2014-2015 (Deficit)
260,194  § 318,705 $ 58,511
42,317 53 411 11,094
2,744 1,500 (1,244)
35,970 20,500 (15,470)
313 700 387
1,495 2,405 911
- 262 262
97 300 203
3.565 2,950 (615)
480 1920 1,440
2251 1,920 (331)
22,595 20,000 (2,595)
388,552 388,763 211
330,000 330,000
1,090,572  $ 1,143,336 $ 52,764

Carmes

( Finance
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LEGAL INCOME STATEMENT DECEMBER 31, 2014

YTD Estimated Projected Annual Projected
Legal Dec 31, 2014 Expenditures Operating Results Budget Surplus/
Jan-Mar 2015 2014-2015 2014-2015 (Deficit)

6000 WAGES/SALARIES $ 166,371 § 64,312 § 230,683  $ 284,913 $ 54,230
6010 BENEFITS 26,367 19,251 46,118 56,810 10,693
6020 TRAINING/EDUCATION 3,184 3316 6,500 6,500 -
6030 TRAVEL/CONFERENCES 7,861 639 8,500 8,500 -
6040 PROF MEM/DUES & FEES 4,244 1,956 6,200 6,200 -
6050 OFFICE SUSPLIES 418 1,582 2,000 3,500 1,500
6060 OFFICE EQUIPMENT 1,940 2,260 4,200 4,700 -
6070 PHOTOCOPY SUPPLIES 2,127 373 2,500 2,500 -
6080 ADVERT'SING 122 (0) 122 1,000 878
6100 COURIER 199 100 299 1,000 701
6110 TELEPHONE/FAX 2,709 1,201 4,000 4,000 -
6120 PUBLJ/STATUTES 1,354 o 11,354 9,000 (2,354)
6130 COMPUTER HARDWARE 2,142 358 2,500 2,500 -
6140 COMPUTER SOFTWARE 492 508 1,000 1,000 -
6150 MEETING EXPENSE 116 134 250 500 250
6180 COST RECOVERY - - - - -
8010 OPERATIONAL MAT/SUPP - - - - -
8100 PROFESSIONAL SERVICE 102,936 101,564 204,500 154,500 (50,000)
Total expended to date $ 333,082 § 197,643  § 530,726  $ 546,623 $ 15,897

Departmental Finance



HUMAN RESOURCES

6000
6010
6020
6030
6040
6050
6060
6080
6110
6120
6130
6150
8010
8100
8110

Human Resources

WAGES/SALARIES
BENEFITS
TRAINING/EDUCATION
TRAVEL/CONFERENCES
PROF MEM/DUES & FEES
OFF CE SUPPLIES

OFF CE EQUIPMENT
ADVERTISING
TELEPHONE/FAX
PUBL./SUBSCRIPT ONS
COMPUTER HARDWARE
MEETING EXPENSE
OPERAT.ONAL MAT/SUPP
PROFESS ONAL SERVICE

CONTRACTS/AGREEMENTS

Total expended to date

Depatt' *nt

INCOME STATEMENT
YTD Dec 31, Estimated Jan  Projected Operating
2014 to Mar 2015 Results 2014-15
$ 395,361 $ 131,304 526,665 $
593,523 172,500 766 023
1,005 5,000 6,005
11,578 4,670 16,248
727 1,000 1,727
8,085 7,615 15,700
1,898 602 2,500
3,058 1,841 4,999
5,743 4,257 10,000
176 2,223 2,399
105 3,894 3,999
474 1,525 1,999
104,570 137,709 242,279
3,077 9,400 12,477
$ 1,129,380 § 483,640 § 1,613,020 §
Finance

Budget 2014-15

DECEMBER 31, 2014

Projected
Surplus /
(Deficit)
524,276 $ (2,389)
776,294 10,271
6,000 (5)
16,250 2
1,730 3
15,700 0
2,500 0
5,000 1
10,000 0
2,400 1
4,000 1
2,000 1
280,500 38,221
12,500 23
1,659,150 $ 46,130



TECHNOLOGY/COMMUNICATION

Technology & Communications

6000
6010
6020

8110
8120
8130

WAGES/SALARIES
BENEFITS
TRAINING/EDUCATION
TRAVEL/CONFERENCES
PRO= MEM/DUES & FEES
OFFICE SUPPLIES
OFFICE EQUIPMENT
ADVERTISING

COURIER

TELEPHONE/ AX
PUBL./SUBSCRIPTIONS
COMPUTER HARDWARE
COMPUTER SOFTWARE
MEETING EXPENSE
OPERATIONAL MAT/SUPP
CONTRACTS/AGREEMENTS
LEASES SAP
LICENSES/PERM TS

Total expended to date

Departmental

YTD
Dec 31, 2014

293,377
65,994
77
12,678
937
893

44 207
82,953
70,234
572
8,504
6,912

578,443

$

INCOME STATEMENT

Estimated Projected
Expenditures Operating Results
Jan-Mar 2015 2014-2015

108,015  § 401,392
30 237 86,231
12,923 13,000

7,322 20,000
500 500
1,063 3,000
3,000 3,000

0 893

197 300
25,793 70,000
1,000 1,000
47,047 130,000
119 766 190,000
() 572
33,496 42,000
88,088 95,000
94,000 94,000
572,445 § 1,150,888

Finance

$

Annual
Budget
2014-2015

451,392

91,231

18,000

20,000

1,000

3,000

42000
95000
94,000

1,215 923

DECEMBER 31, 2014

Projected
Surplus/
(Deficit)

$ 65,035



6000
6010
6020
6030
6040
6050
6060
6070
6080
6100
6110
6120
6140
6180
8110

Total expended to date

PN

‘\
{ i
k_/ b

Departmental

Municipal Clerk
WAGES/SALARIES

BENEFITS

TRAINING/EDUCATION
TRAVEL/CONFERENCES
PROF MEM/DUES & FEES
OFFICE SUPPLIES
OFFICE EQUIPMENT
PHOTOCOPY SUPPLIES

ADVERTISING
COURIER

TELEPHONE/FAX
PUBL./SUBSCRIPTIONS
COMPUTER SOFTWARE
COST RECOVERY
CONTRACTS/AGREEMENTE

N
Q/“/v“; 4 {"—}"‘N\\

YTD Dec 31,
2014

$ 165,008
30,283
993
3,144
443
1,111
1,334
10,118
268
1,817
1,382
3,724
0
36,529

$ 256,174

Estimated
Costs Jan to
Mar 2015

$ 60,000
$ 13,000
1,500

2,000

165

3,000

5,000

5,000

500

2,000

1,000
63,471

$ 156,636

Projected
Operating
Results 2014
15

$ 225008
43,293
2,493
5,144
608
4,111
6,334
15,118
768
3.817
1,392
4,724

100,000

$ 412,810

Budget 2014-
15

$ 232411
50,530
5,500
6,500
850
12,000
12,750
19,220
1,500
1,920
4500
2,100
7 000

100 000

$ 456,581

jnance

$

Projected
Surplus /
(Deficit)

7,403
7,237
3,007
1,356
42

7 889
6,416
4102
1,500
1152
683
708
2,276

(0)

43,771



FISCAL SERVICES INCOME STATEMENT DECEMBER 31, 2014

YTD Estimated Projected Annual Projected
Fiscal Services Dec 31, 2014 Expenditures Operating Results Budget Surplus/
Jan-Mar 2015 2014-2015 2014-2015 (Deficit)
9010 NT SHRT TERM BORROW $ 217019 % 74,000 % 291,019 § 450,000 3 158,981
9020 INT ON DEBT 2,528,992 - 2,528,992 2,528,990 (2)
9051 PRINC ON DEBT 12,296,208 - 12,296,208 12,297,879 1,671
9090 BANK CHARGES 60,409 20,400 80,809 86,000 5,191
9430 APPROP TOB.I.D.C. 67,167 23,940 91,107 85,000 (6,107)
9600 P0V. CORRECTIONS 827,040 275,680 1,102,720 1,102,720 0
9610 CB REG. HOUSING 1,477,034 492,345 1,969,379 1,969,379 (0)
9620 REGIONAL LIBRARY 494,086 165,816 659,902 670,000 10,098
9630 CB/VIC. SCHOOL BOARD 9,635,298 3,178,434 12,713,732 12,713,774 43
9640 PROPERTY ASSESSMENT 1,031,035 343,677 1,374,712 1,420,000 45,288
Total expended to date $ 28,534,288 % 4,574,292 $ 33,108,580 § 33,323,742 $ 215,162

Departmental Finance



Occupational Health Safety

YTD

Occupational Health & Safety Dec 31, 2014
6000 WAGES/SALAR ES $ 92,641
6010 BENEFITS 17,233
6020 TRAINING/EDUCATION 1,917
6030 TRAVEL/CONFERENCES 4,655
6040 PRO= MEM/DUES & FEES -
6050 OFFICE SUPPLIES 2,387

6080 ADVERTISING 72

61 0 TELEPHONE/FAX 2,087
6120 PUBL/SUBSCRPTIONS 216
6130 COMPUTER HARDWARE -
6140 COMPUTER SO TWARE -
6150 VIEETING EXPENSES 1,163
8010 OPERATIONAL MAT/SUPP -
8100 2ROFESS ONAL SERVICE 2,180
Total expended to date $ 124,551

y)<awx e H—

Departme ital

Income Statement

Estimated
Expenditures
Jan-Mar 2015

$ 38,271
9,101

2,433

5,045

365

613

1,288
1,784

500
1,337
2,320

$ 63,057

Projected
Operating Results
2014-2015

130,912
26,334
4,350
9,700
365
3,000
72
3,375
2,000
500

2,500
4,500

187,608

December 31, 2014

Annual Projected
Budget Surplus/
2014-2015 (Deficit)

$ 141,912 $ 11,000

28,334 2,000

4,350 (0)

10,500 800

565 200

3,000 0

- (72)

3,375 (0

2,000 0

2,000 1,500

500 500

2,500 0

5,500 1,000

$ 204,536 $ 16,928

F nance



FACILITIES

Facilitios

6000 WAGBES/BALARIES

5010 BEMEFITS

§020 TRAMING

5030 TRAVEUCONFERENCES
6040 PROF MEWMDIUES B FEES
8050 OFFICE SUPPLIES

080 OFFICE EQUIPMENT
8070 PHOTOCORY SUPPLIES
EOB0L ADVERTISING

8030 POSTAGE

510 COURIER

5110 TELEPHONEFAX

8130 COMPLUTER HARDWARE
140 COMPUTER SOFTWARE
G150 MEETING EXPENSES

8150 LIABRITY INGURANCE
510 PROMOTION

180 COST RECOVERY

000 HEAT

310 ELECTRICAL

U0 WATER

030 BLOGHFAGILITY MAINT
040 BLODGEATILITY REPAIR
FO50 BLOGFACILITY ING

FOB0 BLOGEACLITY RENOY
FOT0 BLDGFACILITY RENTAL
FORG PLANT MAINTENANCE
FHR0 PLANT REPARS

P10 SECURITY

7800 VEMEQUIR MAINT

7510 VHEEQUIF REPAIRS
7920 VEMELUIP INSURANCE
7540 VEWEQUIP RENTAL

THE0 VEMEQUIF TOWING

8000 OPERATIONAL EQUIPMENT
810 OPERATIONAL MATISUPP
8020 MAINTENANCE EQUIP
8030 MAINTENANCE MATISUPP
8040 COMM EQUIPMENT LINES
8050 COBY OF SALES

B0SO UNIFORMS CLOTHING
8100 PROFESSIONAL BERVICE
8110 CONTRAUTSAGREEMENTS
8130 LICENSERPERMITE

8150 CRANTHSUBS TOOQRG
090 BANK CHARGES

Totsl expanded 1o date

ﬁemﬂmeﬁéi

COUNTY CENTENNIAL SRENAS

¥TO Dec 39, 2014

5 998 182
163,521

2032

2,758

85

1,508

1,948

14,388
s
15,050
g28
25,172

218
14,424

ZRB30
J12705
2,498
81953
47,483
14 585
22857

98588
43880

7288
1.824
2500
800
0,088

5083
275431
7780
2552
11.478
&09

48

$ 2,188,888

INCOME STATEMENT

Estimated Jan jo
Magr 2018

& 299,484
49.058
Hee

500
30,000

5,000

145 000
53.000
20.080
50.000
25000

5000

5000
30000

2800
850
500
540

£8.000

030
860
2060
26,000

$ FE1.680

Projeciad Opsrating
Renulls 2014-15

Budgst 2014.15

Lagvem % 3,414,321
212,577 234082
202 2,500
3,756 4300
a5 B0
2,409 8 500
2,340 2500
15,288 10,000
G675 1500
22,550 29,500
1,128 2,000
85,172 BRO00

218 -
18,4324 28000
43,830 43,000
J72I05 40200
40,455 42,800
131563 140,500
72482 75000
18,585 18,300
22587 130600
14855 23000
85880 #8400
1000
23,798 12.500
2574 2530
3,000 2,504
1,430 5000
140088 1000

3083

4N 385,500
8,330 11,504
4558 10,000
31,478 42.000
& 530

i35 -
2880888 % 3,122.8353

A
Financs

DECEMBER 31 2044

Projected

Surpiusi{Daficit)

3

18,685
21,505
2,298
244
438
303

5170
28,285
2804
8437
2518
{385}
{7,587}

8048

{B30)
1,008
2,702

878

{3003

3600
8412

{5,083}
11,088
3,280
5,448
10,5258

108}

{48}

172128



FACILITIES REVENUE NCOME STATEMENT DECEMBER 31, 2014

k1Y Estimated Projacisd Arnsal Projacted
Facititles Dee 31,2014 SBupenditures Opaerating Rosulta Buggst Surphusd
Jan-far 20135 I018ZE 2U44-2015 {iralicl)
5301 ko Rortals 8 213042 K 480 660 5 682,042 % 585,000 g {22.858;
5002 Public Skatng 5,728 7.008 137 18,500 {4783
HiGd High Bchoul Hochay 4 783 28004 28,283 2000 2847
5004 Avena Flants! 588 5683 38,000 {33318}
3008 Syn Renial 11758 5000 18555 18,000 11,2458}
3008 Contaen Sules 132 400 200,000 332400 383500 {81,400
5005 Malor Evanis 40 540 BO.060 80 540 200,000 {309 480}
5310 Other Revanue 237415 180,800 377,418 350,000 27,415
S0 Sddvedising Revenus 2000 2.500 19,800 10,000 500
5333 Prugram Equipment 14,450 5,000 19,450 38,500 {180
50332 Spevial Event Haverug B - B
8034 Faciidy Ranlals 87544 50,100 147,244 306,000 47,844
Tein! azpendad to dats 3 TELITG % 44,500 % 1,768,270 E 4,864,500 $ {95833
! ) OD\_,,
Deparimenis! VFinance




Polics Services

OO0 WAGESISALARIES
8010 BENEFITS
8011 WAGE RECOVERY

NET WAGES & BENEFITS
6020 TRAININGEDUCATION
§030 TRAVEUCONFERENCES
8040 PROF MEMIDUES & FBES
5080 OFFICE SUPPLIES
8080 OFFICE EQUIPMENT
BOT0 PHOTOCOPY SUPPLIES
E080 ADVERTISING
8050 POSTAGE
5100 COURIER
6110 TELEPHONEFAX
8120 PUBL/SUBSCRIPTIONS
8130 COMPUTER HARDWARE
8140 COMPUTER SOFTWARE
S150 MEETING EXPENSES
8180 LIABILITY INSURANCE
8170 PROMOTION
THOD MEAT
TR0 ELECTRICAL
7020 WATER
7030 BLDGIFATILITY BMAINT
7040 BLOGFACIITY REPAIR
FO50 BLDGRAGILITY INS,
FOEL BLDGEACILITY REBNOV
7070 BLOGFRACILITY RENTAL
7110 SECURITY

7300 VEHEQUIP MAINTIGASIHESEL

7510 VEHEQUIP REPAIRS

7520 VEM/ECQUIP INSURANCE
7530 VEHEQUIP REPLACEMENT
7540 VEHEQUIP RENTAL

7550 VEREQUIP TOWING

7560 VEH/EQUIP GEN SUPBLY
8000 OPERATIONAL EQUIP

8010 OPERATIONAL MATISURP
8020 MAINTENANCE “QUIP
BO30 MAINTENANCE MAT/SUPP
B040 COMM EQUIPMENT LINES
8080 UNIFOBMSICLOTHING
8100 PROFESSIONAL SERVICE
8110 CONTRACTS/AGREEMENTS
8120 LEASES

8125 MAJOR INVESTIGATIONS
8130 LICENSESIPERMITS

8150 CRANTS/SUBS TO ORG

Tolel Expendad lo date

¥TD Dec 31,
2014

§ 15003683
2,485.421
596,476
16,886,327
110,676
81,120
3,730
35,325
41,013
12,024
2,541
1.723

&

B4,212
118,858
2,840
13,381
3,313
108,348
52,460
16,103

52,849
&4
34,838

$ 193851457

Estimated Jan
io Mar 2015

£ 5200000
1,040,000
198,825
§ 5041175
38,862
30,373
1,243
11,775
13,701
4,008
847
574
1,100
83,678
311
32.841
28,418
4,210
883
1132
10,878
23,740
1,375
11,838
11,874
288
4038
16,778
966
118,628
80.5M
12,781
124,752
445

177

185
21,404
38,953
88D
4,464
1,104
35,448
17,487
§.388

17,616
21
11,613

& 8871487

P bod ¥

Projaclad

Operating
Resulis 2014~
15 Budgat 201498
§ 20203683 % 1982028
3.528.121 3583021
795,301 747,302
§ 22837802 % 22758745
147,588 138,558
121,483 105 000
4,873 2,040
47,100 53,600
84,714 80,000
18,032 20,400
3,388 5000
2.287 1,830
4,400 5,000
338717 330,400
444 6,000
130,564 200,000
113,875 195,000
16,838 $5.500
3,853 3,684
4,527 11.0G0
43,8564 50,000
94,881 89,850
5,488 8,000
47,353 71,000
47,856 48,000
11,804 15,280
18,156 20,000
87,113 85000
3,625 3,500
474 511 500,000
322008 228,000
81,123 38078
489,007 620,000
1,784 8,000
£353) 5000
421 10,008
B5.6816 178,500
155,812 144,840
3,520 570
17,855 18,000
4,417 10,000
145,797 242,500
£9.8947 95,000
21471 21,000
. £,000
70485 100,000
B85 10600
45,451 §0,000
§ 28238324 % 2B4B7VEY
“inanca o

3

§

$

Projscted
Burplus
{Deflcit)

{280.657)
53,800
47,898

(178,757)

{11.012)
(16,483}
{2,933)
5,900
{4,718)
4,368
1,612

{14,872)
50
1,145
5,583
96,703
25,063

(471}
6,000
29,535
9,915
3,549

231,443



FIRE SERVICES INCLUDING EMO

Fire Services Including EMO

6000
6010
6011
6020
6030
6040
6050
6060
6070
6080
6100
6110
6120
6130
6140
6150
6160
6170
6180
7000
7010
7020
7030
7040
7050
7060
7070
7080
7500
7505
7510
7520
7530
7540
7550
7560
8000
8010
8020
8030
8040
8060
8090
8100
8110
8120
8130
8135
8150
8195

BENEF!TS

MISC. BENEF TS
TRAINING/EDUCATION
TRAVEL/CONFERENCES
PROF MEM/DUES & FEES
OFFICE SUPPLIES
OFFICE EQUIPMENT
PHOTOCOPY SUPPLIES
ADVERTISING

COURER
TELEPHONE/FAX
PUBL./SUBSCRIPTIONS
COMPUTER HARDWARE
COMPUTER SOFTWARE
MEETING EXPENSES
LIABILITY INSURANCE
PROMOTION

COST RECOVERY

HEAT

ELECTRICAL

WATER

BLDG/FACILITY MAINT
BLDG/FACILITY REPAIR
BLDG/FACILITY INS
BLDG/FACILITY RENOV
BLDG/FACILITY RENTALS
PLANT MAINTENANCE
VEH/EQUIP MAINT.
GASOLINE/DIESEL
VEH/EQUIP REPAIRS
VEH/EQUIP INSURANCE
VEH/EQUIP REPLACEMENT
VEH/EQUP RENTAL
VEH/EQUIP TOWING
VEH/EQUIP GEN SUPPLY
OPERATIONAL EQUIP
OPERATIONAL MAT/SUPP
MAINTENANCE EQUIP
MAINTENANCE MAT/SUPP
COMM EQUIPMENT LINES
PROGRAM INSTRUCTION
UNIFORMS/CLOTH NG
PROFESSIONAL SERVICE
CONTRACTS/AGREEMENTS
LEASES
LICENSES/PERMITS
REGULATORY FEES
GRANTS/SUBS TO ORG
WATER SUPPLY & HYDR

Total expended to date $

Departme ' tal

WAGES/SALARIES $

YTD Dec 31, 2014

3,620,874
677,728
94,520
33,888
28,870
8,183
5916
6,727

2,064
378
28,398
112
10,162
9,426
2,575

26,506

47,423
36,981
12,479
47,778
2,654
5,882

3,824

80,405
61,872

51478
20,036
150
725
19,439
156,563
18,263
19,968

5,214

30,100

500
25,580
55,318
16,394

1,559,893
5,224,318

11,959,564

INCOME STATEMENT

Estimated Jan to
Mar 2015

§ 1,273,625
225,910

30,337

96,500

5,000

500

4,500

8,200

2500

28,900

65 000
25,300
8,130
18,000
13,000
1,961

1,151

46,000
27,980

17,159
55,000

21000
125,000
18,000
28 000
1,750
28,000
19,000
31,017
300
1,741,439

$ 3,987,064

Projected
Operating Results
201415

$ 4794 499 §

903,638
124,857
130,388
33 870
8683
10,416
14 927

4,564
453
39,898
162
13,662
12 626
3,185

55,406

112,423
62,28"
20,609
65,778
15,654

7,843

4,975

126 405
89,852

68,637
75,036
150

725
40,439
281,563
36,263
47,968

6,964

58,100

500
44,580
86,335
16,694

1,559,893
6,965,757

$ 15,946,628 $

{ Finance

DECEMBER 31, 2014

Budget 2014-15

4,920,102
933,752
129,160
138,774

33,050
9,334
*0,800
5,450

11,850
450
68,846
2,300
8,507
10 906
3,304

36,000

115,705
68,100
24,508
55,000
21,400

8,257

3,600
400
90,545
78,907
32,230
60,450
80,000
200

16,000
287,879
44,330
17,600
39 200
70 902
70,132
80,896
17,323

1,580,652
6,965,758

16,152,559

Projected
Surplus
{Deficit)

$ 125,603
30 114

4,303

8,386
(820)

651

384
(9,477)

7,286
(3)
28,948
2,138
(5,155)
(1,720)
149

(19,4;06)

3282
5,819
3,899
(10,778)
5,746
414

(1,375)
400
(35,860)
{10,945)
32,230
(8.187)
4,964
50
(725)
(24,439)
6,316
8,067
(30,368)

32,236

12,802
(500)

25,552
(5,439)

629

20,759
1

$ 205,931



PUBLIC WORKS

Public Works

WAGES/SALARIES
BENEFITS

MISC BENEFITS
TRAINING/EDUCATION
TRAVEL/CONFERENCES
PROF MEM/DUES & FEES
OF=ICE SUPPLIES
OFFICE EQUIPMENT
PHOTOCOPY SUPPLIES
ADVERTISING

POSTAGE

COURIER
TELEPHONE/FAX
PUBL./SUBSCRIPTIONS
COMPUTER HARDWARE
COMPUTER SOFTWARE
MEETING EXPENSES
LIABILITY INSURANCE
COST RECOVERY

HEAT

ELECTRICAL

WATER

BLDG/FACILITY MAINT
BLDG/VACILITY REPAIR
BLDG/FACILITY INS
BLDG/FACILITY RENOV
BLDG/FACILITY RENTAL
PLANT MAINTENANCE
PLANT REPAIRS

MAINT. TOOLS/EQUIP
SECURITY

PROPERTY TAX
DEMOLITION

VEH/EQUIP MAINT
GASOLINE & DIESEL
VEH/EQUIP REPAIRS
VEH/EQUIP INSURANCE
VEH/EQU P REPLACEMENT
VEH/EQU P RENTAL
VEH/EQU P TOWING
VEH/EQUIP GEN SUPPLY
VEH/EQUIP TOOLS
OPERATIONAL EQUIP
OPERATIONAL MAT/SUP>
MAINTENANCE EQUIP
MAINTENANCE MAT/SUPP
COMM EQUIPMENT LINES
STREET LIGHTS
UNIFORMS/CLOTHING
PROFESSIONAL SERVICE

CONTRACTS/AGREEMENTS

LEASES
LICENSES/PERMTS
REGULATORY FEES
EASEMENTS/ROW COSTS

Total expended to date

PO,

L

Departym(ay
28

YTD Dec 31, 2014

$12,392,479
2,576,811
14,367
14722

13,436
31,661
1,784
141,335
126,242
139 081
891,617
75,792
27,297
77,756
150 683
20,829
318,358
372,353
7,935
10,387
188,995
42,767
0

1,659
856,220
1,490,823
116,370
-42,719
124,522
944
82,291

$34 353,978

INCOME STATEMENT

Estimated Jan to Mar
2015

$4,611 678
1,021 189
5,573
50,965
33,547

-26
80,274
-309

0

-127
409,335
483,177
38,791
68,165
398
1,556
31,209

0

45178
624,548
4,952

-43
20,647
1,357,057
18,946
15,627
3,410,390
122,701
733

0

78,959

$13,566,255

Projected Operating
Results 2014-15

-

$17 004,158
3,597,999
19,940
65,686
116,866
14,304
27,359
18,363
15748
121,017

432
1,265,655
1,974,000

155,161
25,446
124,920
2,500

2,600,631
24,291
8,500
57,524
4,076,041
95,412
307,343
11,760,905
399,966
68,746
193
148,069

$47,920,233

DECEMBER 31, 2014

Budget 2014-15

$17,185 334
3,936,368
11,000
93,500

1,100

29 000
40,750
3,200
140,000
-272,816
337,500
1,374,450
108,500
44,800
133,500
202 000
207,500
392,500
323,000
0

5,000
328,000
49,500

0

000
1,624 000
1,900,000
149,340
40 000
50,000
5,500
150,000
17,500
162,000
2,547,157
20,000
5,000
35,500
3,700,000
85,700
465,000
11,435,380
466,000
68,650
3,000
1565 000

$48,350,612

U (\ 2% bM\( »‘

D Finance

Projected
Surplus
{Deficit)

$181 176
338,368
-8,940
27,814
8,134
996

891
16,837
1,852
36,333
0

118
35,212
500

$430,379



PLANNING/BYLAW/FIRE INCOME STATEMENT DECEMBER 31, 2014
INSPECTION
. . . Estimated Projected
Planning / ByLaw / Fire inspection Expenditures Jan - Operating Results Projected Surplus
YTD Dec 31, 2014 Mar 2015 2014-15 Budget 201415 (Deficit)
6000 WAGES/SALARES 3 828,009 § 274,453 §$ 1102,461 3 1,377,961 275,500
6010 BENEFITS 167,536 57,361 224,897 282,294 57,397
6020 TRAIN NG/EDUCATION 9,746 0 9,747 21,000 11,254
6030 TRAVEL/CONFERENCES 16,577 1,469 18,045 30,000 11,955
6040 PROF MEM/DUES & FEES 4043 490 4534 7,100 2,566
6050 OFFICE SUPPLIES 10,869 2,620 13,489 18,500 5,011
6060 OFFICE EQUIPMENT 3,683 1,815 5,498 14,500 9,002
6070 PHOTOCOPY SUPPLIES 129 100 228 1,000 772
6080 ADVERTISING 19,019 4,472 23,491 27,500 (1991)
6100 COURIER 289 54 343 500 157
6110 TELEPHONE/FAX 14,799 3,957 18,756 24,000 5,244
6120 PUBL./SUBSCRIPTIONS 355 - 355 2,200 1,845
6130 COM UTER HARDWARE 1,673 3,985 5,657 14,500 8,843
6140 COMPUTER SOFTWARE 7,896 1,994 9,891 16,000 6,109
6150 MEETING EXPENSE 1,349 249 1,699 5200 3,601
6180 COST RECOVERY - - - -
7040 BLDG/FACILITY REPA R - - - 4,000 4,000
7130 DEMOLIT ONS - 120,000 120,000 120,000 -
7500 VEA/=QUIP MAINT. 8,474 4,022 12,497 7,500 (4,997)
7505 GASOLINE & D ESEL 8,123 1,858 9,981 14,000 4,019
8000 OPERATIONAL EQUIPMENT 4,408 1,846 6,254 10,000 3,746
8010 OPERATIONAL MAT SUPP 2777 543 3,320 4,000 680
8090 UN FORMS / CLOTHING 7 453 729 8,182 8,000 (182)
8100 PROFESSIONAL SERVICE 22,965 6,849 29,814 30,000 186
8110 CONTRACTS/AGREEMENTS 340 163 168,717 508,880 511,880 3,000
8130 LICENSES PERMITS 59,443 - 59,443 58,000 (1,443)
8135 REGULATORY FEES 12,556 2,340 14,896 24,000 9,104
8150 GRANTS /SUBS TO ORG 50,677 6,000 56,677 51,000 (5,677)
Total expended to date 1,603,011 3 665,925 § 2,268,935 % 2,678,635 409,700
~ Departmental Finance



RECREATION CULTURAL SERVICES

Recregtion/Cultural Services

BOOD WAGES/SALARIES

6010 BENEFITS

031 STUDENT WAGES/BEMERITS
6020 TRAINING/EDUCATION
030 TRAVELUCONFERENCES
8040 PROF MEM/DUES 4 FEES
6050 OFFICE SUPPLIES

6080 OFFICE EQUIPMENT

G080 ADVERTISING

§110 TELEPHONEFAX

120 PUBLJ/SUBSCRIPTIONS
§130 COMPUTER HARDWARE
5160 LIABILITY INSURANCE

§170 PROMOTION

5180 COST RECOVERY

70970 BLDGFACILITY RENTAL
BOOD OPERATIONAL MATISUPPLY
8025 COMMUNITY EVENTS

B180 SCHOLORSHIPS

8150 SPECIAL EVENTS & FESTIVALS
8170 OPERATING GRANTS POLICY

Total axpended to dats

éf//u - /ﬁ(‘/ﬂ'

Dapartmafital

¥70D Dec 31,
2014

3 388,813
80,558
255,658
3413
30,081
3,187
4,062
3,484
80,928
12,304
238
2024
5,181

13,869
178,944
358,778

18 860
286,591
725,285

$ 2,456,363

INCOME STATEMENT

Estimated Jan
io Mar 2018

8 171,542
35,737

4000

3.844
4,506
8000
5,401
4,458
46,000

4,623
384
18,800
85,171
74,215

% 465,181

Projected
Operating
Rasults 2014-15 Budget 201415
i 861,755 % GBY 767
115,285 142,948
256,858 228 897
3,413 3,000
34,081 38,000
3,387 3.500
8006 4,200
8,600 8,000
58,826 100,000
18,705 24,740
238 500
5,483 8,544
51,184 20,000
18,482 12,000
172,338 150,000
374,578 367,500
18,960 20710
374,762 371,762
800,500 780,500
% 2.821,557 $ 2,974,358
Finance '

%

$

DECEMBER 31, 2014

Projected
Surplus
{Deficlt)

126,012
26,554
{27.759)

(413)
1918
13
1,004
o
11,074
5,035
261
&3

(31,181)

(6,492)

(28,338)

(7.079)
750

{0}

{20,000}

52,812



RECREATION/CULTURAL SERVICES REVENUE DECEMBER 31, 2014

Estimated Jan  Projected Operating Projected Surplus
Recreation/Cultural Services YTD Dec 31, 2014 to Mar 2015 Results 2014-15 Budget 2014-15 (Deficit)
5031 PROGRAM REVENUE $ 28,523 $ 6,477 $ 35,000 $ 88,045 $ (53,045)
5526 STUDENT FUNDING 35,360 - 35,360 42,560 (7,200)
$ 63,883 $ 6,477 $ 70,360 $ 130,605 $ (60,245)

Departmental Fihance
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CBRM Resolution

Volunteer Firefighters and Ground Search & Rescue Tax Credit

Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

Be it therefore resolved:

In 2007 the Provincial Government recognized the supporting
efforts of the Volunteer Firefighter and Ground Search and Rescue
personnel by introducing the Volunteer Firefighters and Ground
Search and Rescue Tax Credit;

Volunteer Fire Departments & Ground Search and Rescue play an
integral role in our communities;

Volunteer Fire Service & Ground Search and Rescue members
give of themselves during perilous situations with risk to life and
safety;

This tax credit is a small incentive for Volunteer Firefighters and
Ground Search & Rescue who spend countless hours in training,
fund raising and responding to emergencies daily within the
communities of our province;

This Tax credit provides a token of gratitude and assists with
recruitment and retention efforts of Volunteer Fire Departments &
Ground Search and Rescue;

That the CBRM Mayor and Council go on record in support of the
continuation of the Provincial tax credit for the Volunteer
Firefighters and Ground Search & Rescue T'ax Credit.

Deputy Mayor Géorge MacDonald — District #9 — CBRM

February 3™, 2015
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