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Cape Breton Regional Municipality

General Committee Meeting
Tuesday, January 6", 2015

9:30 a.m.

- AGENDA ITEMS

Roll Call

1.

APPROVAL OF MINUTES: (Previously Distributed)

> General Committee — December 2“d, 2014

DELEGATION:
2.1 Pitu’paq: Laurie Suitor, Senior Advisor (See page __ S )

2.2 Svdney Downtown Development Association — Agreement with
CBRM and Annual Levy: Michelle Wilson, Office Manager (See

page _ 15 )

2.3 Kiwanis Pool — Request for Funding: Wayne Weatherbee, Kiwanis Pool
Committee Co-Chair (See page _43 )

PROTECTIVE SERVICES ISSUES:

3.1 Reports:

a) Building Services Reports: Richard Wadden, Property
Maintenance Inspector

i Dangerous & Unsightly Reports — For Information Only
December 2, 2014 — January 2, 2015 (See page _435_)
» 30 Day Notices — ORDER
» 30 Day Notices — All Expired
* Inactive Complaints
* Orders Completed

Continued.....




General Committee Meeting Agenda
(Continued)
January 6™, 2015

PROTECTIVE SERVICES ISSUES (Cont’d):

b) Business Arising — General Committee December 2, 2014:

i) Notice of Intent to Demolish - File # 7954 — 157 Shore
Road, Sydney: Richard Wadden Property Maintenance

Inspector (See page _S8 )

PLANNING ISSUE:

4.1 Approval to Advertise:

a) Request by Martin MacFarlane for Amendment to the North

End Sydney Secondary Planning Strategy — Report on Public
Participation Program: Rick McCready, Senior Planner (See

page _60 )

FINANCIAL STATEMENTS: For Information Only
Marie Walsh, Chief Financial Officer (See page _ 68 )

> Corporate
» Protective Services:
o EMO
o Fire Services
» Public Services:
o Engineering & Public Works
o Recreation
o Water Utility
» Planning
» Police

ADJOURNMENT



PO Box 8166, Eskasoni, NS B1W 1C2  info@pitu.pag.ca pitupag.ca

December 15, 2014

Office of the Clerk

Cape Breton Regional Municipality
320 Esplanade

Sydney, NS B1P 2M1

Dear Ms. Campbell

This is a formal request for a presentation on Pitu’paq at your next General Council Meeting
scheduled for 9:30 am, January 6", 2015.

As you are aware, Pitu’paq is composed jointly of the five First Nation leaders and four
Municipal leaders of Unama’ki/Cape Breton Island working collaboratively to protect the Bras
d’Or Lakes based on ten sustainability principles. Pitu'paq’s role is to provide information, data
sharing, access to innovative technology information and encouragement of incorporation of
sustainability principles in economic planning.

The Cape Breton Regional Municipality has been a member of Pitu'paq since its inception in
2001. Councilor Mae Rowe and more recently Councilor lvan Doncaster are active members of
Pitu’paq.

We would like to update CBRM council on our current projects and initiatives and emphasis the
benefits that CBRM derives from being actively involved with Pitu’paq.

Laurie Suitor (Senior Advisor to Pitu’paq) will deliver the 15 minute presentation. Laurie will
require a laptop and projector as she will be using a power-point to deliver her presentation.
Laurie can be reached at lauriesuitor@gmail.com or by phone at 902 535-2239.

Thank you for considering our request.
Yours truly,

Paul Schwartz
Pitu’'paqg Coordinator



flowing into oneness

D i Pitu’paqg?

¢ The name Pitu’'paq was chosen on the
recommendation of Mi’kmag Elders

e The meaning of Pitu’pagq is flowing info oneness
which is not only the Mi’kmaq description for the Bras
d’Or Lakes, but also symbolizes our work to reach
common understanding on environmental issues.

¢ Pitu’paq is unique because it looks at things from the
perspective of the Lakes and is a unique partnership
of municipalities and Mi’kmaq communities




The Bras d'Or Lakes

'36',b00 sq. k. wgtéréhed
1,100 sq; km.surface q___rea’” 2 P
»..1,234 km coastline - . .

ariation in flushing

History of Pitu’paq

« Pitu’paq was formed in 2001 through the
Bras d'Or Lakes Coordinator position,
Nova Scotia Department of Environment.

« Pitu’'paq meets once a month to discuss
issues of mutual environmental concern.

« The partnership participates in results-
oriented projects, lends support to each
partner’s efforts, respects differences in
perspective, all to ensure a healthy
environment for generations to come.

« The partnership is facilitated through
Nova Scotia Environment.
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Current Membership

Municipal Mayors/Wardens,
First Nation Chiefs

Nova Scotia Environment

Unama’ki Institute of Natural
Resources

Health Canada

procedures -
consensus/motions

« focus on the issue at hand
+ jointly determine media releases

+ governed by a blend of First
Nation and municipal

« decisions made jointly by First
Nation/municipal partners

» lend strength to each other in
applications for funding

Principles




Pitu’paqg’s Mandate

« Originally Pitu'pag’s mandate focused on
addressing outstanding issues of sewage
in the Bras d’O Lakes from land based,
boating and other sources.

o In 2011, Pitu’paq broadened its mandate
and adopted ten sustainability principles.

« This new mandate more closely

represents the goals and challenges
Pitu'paq hopes to address.

Current Projects

Adoption of Sustainability Principles

Unama’ki Water and Wastewater
Infrastructure Vulnerability Project

Waycobah/Inverness Technical Water &
Wastewater Team

Supports/partnerships with various

projects




Sustainability Principles

« Dependance Humans depend upon a clean healthy
environment for many goods and services vital to our
well being

o Biophysical Limits The planet has real biophysical
limits in its ability to supply resources and absorb
wastes

+ Living within the Carrying Capacity of the Planet

Living sustainably means living the Earth’'s biophysical
fimits

o Interdependance Whatwe don't do to protect the
planet with eventually have serious consequences for
all species.

« Intergenerational Equity Present generations have an

obligation to meet their needs in ways that do not
foreclose upon future generations

Sustainability Principles

« Intragnerational Equity Present generations also
have an obligation to act in ways that do not prevent or
impair others who are alive today from meeting their
needs

» Ecological Justice Human actions should not
endanger other species

« Participation Building a sustainable future requires
participation from all sectors of society

« Cooperation Creating a sustainable society will require
cooperation among many different participants

« Addressing the Root Causes Successful solutions
will require efforts that address the root causes of the

problems




Communications

« Website pitupag.ca

« Facebook and Twitter

¢ YouTube Videos of the speakers at Pitu'paq’s Planning
for Change conference available at pitupag.ca or on our

YouTube channel
+ Publications - Commnique—published regularly and
distributed to media and other organizations

« Brochure—A brochure outlining Pitu'pag’s activities

o Clean Boatiing on the Bras d’or- brochure on best
practices on boating on the Bras d’'or Lakes that
identifies pump-out stations and regulations

o Bras d’Or Atlas— A detailed mapping of high resolution,

detailed maps of the Bras d’or Lakes watershed. -
__» Planning for Change-Proceedings from Pitupag's

 cimatechangeconference

Waycobah/Inverness
Technical Team

» Technical and community expertise

« Address issues of mutual concern with
respect to shared system

* Recognize need to partner in addressing
issues

» Selected for national partnership support
under Federation of Canadian Municipalities
First Nations — Municipal Community
[nfrastructure Project




Climate Change Project

+ Pitu'pag’s Unama’ki Water and Wastewater
Vulnerability Assessment and Adaptation
Planning Project.

» Will determine potential risks to water and
wastewater infrastructure due to climate
change and develop mitigation and
adaptation plans to address the risks.

+ Takes place over a three-year period that
began in 2012 with Membertou and
Wagmatcook participating in year one.

+ Year one: Membertou/Wagmatcook, Year
two: Eskasoni/Chapel Island Year three:
Malagawatch/Waycobah

Why Climate Change?




Climate Change Parameters

Stormwater

Freeze/thaw cycles

Precipitation patterns

Seasonal shifting

Drought

Wind

Infrastructure vulnerability

Risk rating: probability and impact

~~limate Change Project

The project uses the Public
Infrastructure Vulnerability
Committee protocol (PIEVC)
developed by Engineers Canada to
assess infrastructure risk from
climate change events.

PIEVC lays out systematic steps to
ensure the assessment is complete
and accurate, including rigorous
climate data, engineering analysis
of infrastructure, community
engagement, and rating of risk
scenarios.

The protocol gives equal weight to
traditional knowledge and scientific
data in assessing risk.




A technical and community-based project
advisory team is formed for each
community to provide guidance and
advice on implementing the protocol in
their community and direct the project.

A community facilitator works with the
project advisory team to ensure all the
steps of the protocol are undertaken
correctly. Information is delivered in
Mi’kmagq and English.

The project is funded by Aboriginal Affairs
and Northern Development Canada,
Nova Scotia Environment Climate
Change Directorate, Nova Scotia
Department of Rural and Economic
Development, and Pitu'pag member
communities.

Future

+ Develop environmental screening tool for
communities for industries/development

(precautionary principle, health and wellness,

integration of 10 principles)

+ Study on medicinal plants and climate

change

+ Explore partnership with Trans Canada Trail

« 2017 celebration — event planning

» Freshwater resource availability mapping and

planning
+ Forestry practices

+ Continued work on Waycobah Inverness
Water & Wastewater Technical Team

* Final application for water/wa

climate.change-work

stewater




Sydney Downtown Development Association
333 Charlotte Street

PO Box 865

Sydney, NS B1P 6G9

(902) 562-3399

info@downtownsydney.ca

Municipal Clerk’s Office

Cape Breton Regional Municipality
320 Esplanade

Sydney, NS

B1P 7B9

Attn Deborah Campbell:

On behalf of SDDA, I respectfully request to opportunity to make a presentation to Mayor and
Council for the next Committee meeting January 6, 2015. We will be requesting to have the
agreement between CBRM and SDDA updated; to revise how the levy is determined; and a
review of a retro-active payment to SDDA. If possible, could you confirm our request at your
earliest convenience via email to info@downtownsydney.ca?

Sincerely

g,

j | X} }zw\ ,’E ({\&%Mi\&&ka (i, ‘\% W_‘wix \’ NN

Michelle Wilson

Office Manager

Sydney Downtown Development Association
333 Charlotte St

Sydney, NS

B1P 6G9



Presentation to CBRM Council
Tuesday January 6, 2015
Michelle Wilson & Michael Maclnnis

SDDA Executive Committee

President - Janelle Osborne
Owner - Finishing Touch Centre

Vice President - Jason George
Account Manager — Cape Breton Radio

Secretary — Holley Grant
Gallery Manager — CB Centre for Craft & Design

Treasurer — Michael MacInnis
Commercial Acct Mgr/Financial Services ~
RBC Royal Bank

Past President/Office Manager — Michelle Wilson
Office Location — 333 Charlotte St




Role of SDDA

Event and promotion coordination
Informing businesses of events by outside organizations
Creation of partnerships

Identifying sponsors

YV VWV ¥V V¥V V¥V

Facilitating communication

Importance of Downtown Sydney

» Employs hundreds of people
> Represents large portion of Tax Base ($4,333,577.70)
> Provides sense of community

» Cruise industry
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Examples of Vacant Storefronts

Examples of Vacant Storefronts




Examples of Vacant Lots
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Examples of Neglect and Deterioration
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Examples of Garbage and Litter

Examples of Garbage and L




o E - 4 V -
DOWNTOWN BEAUTIFICATION
and VISITOR SERVICES STRATEGY

Improving Downtown Experience:
Short Term

“ifwe want them to
enjoy their Sydney
experience, weshould
ast ke we enjoy !
Sydney as well”

* Beautification of Downtown

* Installation of garbage bins

* Decoration of bare windows it




Improving Downtown Experience
Short Term

Bring music to Downtown

Activities beyond business hours

Close sections of Downtown

“New colour-stamped
concrete sidewalksand.

gy e :

oy

Steeet into s pecesizian of ablock”
i [Bhe Lsmmien. xc

and weits ks Wiikwords

Artisans and performers e

:, Shrouph e downkawes” i

Improving Downtown Experience:
Short Term

o

7 % want to see if we tak
any positive steps forward
to entice international -
students to tive in Cape
Breton and work with
them to creabe businesses
and extend their {work
rmits) isas”

Program for CBU students
Communication with stakeholde{s

B

7 tenjoynstworking
© eventsthatallowme
« to leave having gained
Stronger online presence  ningtearine
) shout what's going
onand what'snew is
alwayy important.”

Social media training

Increased marketing material for tourists
Wider distribution of marketing material




Improving Downtown Experience:
Long Term

Improve Logistics

. . . mmvmigmfoem
Signage and wayfinding f«ﬁ%ﬁm
Business hours " "
Stronger financial district
Parking | |

. "Ifczfﬁwda(mt

Expand SDDA boundaries arabasahigh vacancy

needsto be conducted

Information kiosk ol
. . understanding of
Expand transportation options Sy

Commercial tax rates

Improving Downtown Experience:

Long Term »

_  “uild the vision

. D and then see if we

create a Brand can pick away at it

. . . - o Letstry again”
A unique brand will provide focus

Consistent approach to develop/promote
the Esplanade/Waterfront
Welcome kit for delegates
Consistent brand to be carried
through all marketing materials




Improving Downtown Experience:

Long Term
Activities and Gathering Places

An open outdoor market

Gathering places and pedestrian-only
zones

© theemptyloteptios,
gardens, communty

Shuttle service between CBU and (e’

. Markettoa downtown s
Downtown  veefeRbfnst
. Jobn, Moncton,ete”

Build kiosks for young entrepreneurs
during summer months

Connect children with theatre and arts
Create a best-of’s list

Requests

> Update agreement between SDDA and CBRM
> Yearly review of Levy

» Review of retro-active payment of Levy




Thank you!

Contact Information:
Michelle Wilson — Office Manager
Office: 902.562.3399
Email: info@downtownsydney.ca




SDDA recommended changes to Agreement with CBRM:

Request that the Agreement between the CBRM and SDDA from 1993 be updated and are
recommending the following changes:

a) On page 2, in Section 2.03 part a, it has been proposed to read as ... The Budget for the current
fiscal year having been already established based on previous commitments from former
Municipalities, the Association shall prepare and submit to the Municipality for approval,
through the Administrator of Corporate Services, a plan of activities and budget for the fiscal
year ending March 31, A recommended area rate, to be placed on commercial realty
assessments in the Area, for financing the proposed plan of activities and budget shall also be
submitted, along with a recommended amount to be levied upon each commercial realty
assessment. The budget shall include a five percent {5%} reserve for uncollectible area rates.
These items shall be submitted no later than March 31%.

Part (b) has been removed.

In section 2.04, the wording for a commercial chequing account has been changed from “open” to
maintained.

Sections 3.01 through 3.03 have been removed.

Section 3.04 will now read as section 3.01 as follows:
The Municipality shall deposit funds in the Operating Account according to the following schedule:

e The total amount of collected on the local rate levied, minus five percent (5%) budgeted for
uncollectables, divided equally over a twelve (12) month period.

e Equal monthly payments, to be disbursed onthe ____ day of each month payable by cheque to
commence on April _____of each year.

On page 3 section 4.03 instead of “an audited financial report” we propose it read as “a Review and
Engagement”.

We propose that sections 4.04 through 4.06 be removed.

On page 4, section 5.01 we propose the wording as follows:
This agreement shall take effect on the Commencement Date and shall continue in force, unless earlier
terminated as set out in Sections 5.02 or 5.03.

On page 5 we propose that section 5.03 part b) i) be removed, as there is no longer an occupancy tax.

On page 6 section 7.01 to read as follows:

During the term of this agreement, the Association shall provide, pay for and maintain with companies
satisfactory to the Municipality, the types of insurance as jointly required by the Municipality and the
Association. Thirty (30) days notice must be given to the Municipality of any cancellation, intent not to
renew, or reduction in policy coverage.

In section 8.01 we have included our office address.




CURRENT AGREEMENT

THIS AGREEMENT made this  dayof , AD,, 1997,
BETWEEN:

CAPE BRETON REGIONAL MUNICIPALITY, a body corporate

and politic

(the “Iunicipality™)

~and -
SYDNEY DOWNTOWN DEVELCGPMENT ASSOCIATION,
- the “Asserietion™)

WHERFEAS the CAPE BRETON REGIONAL MUNJCIPALITY is desirous of
appointing the Association to promote a business improvement district as a
place for retail and commercisl activity in the “Area”, subject to and in
accordance with the terms of this Agreement;

NOW THEREFORE, the parties hareto covenant and agree as follows:

DEFDITIONS
Section 1.01 Definitions

When used i in this agreement, the following terms s}xaﬂ have the fllowing
meanings:

a) “Arca” means the business improvement district area desmbed in Schedule
& A’i

b) “Association” means Sydney Downtown Development Association.

¢) “Commencement Daie” means the sooner of the date of execution of this
Agreement or April 1, 1597,

d) “Municipality” means Cape Breton Regional Mumicipality.

&) “Administrator” means the Administrator of Corporate Services for the
Municipality or the Economic Develepment Manager.

DUTIES AND RESPONSIBILITIES OF THE ASSOCIATION -

Section2.01 Appointment of Association

The Municipality hereby appoints the Association (and the Association
hereby accepts such appointment) to undertake on behalf of the Municipality,
services (“Services™) which are more particutarly set out in Section 2.02, as an
independent contractor, on the terms and conditions set out in this agreement.

Section 2.02  Genersl

The Association shall deliver Services releted to the promoticn of the
Area as 8 business Improvement district for retafl and commercial activity. The
Associztion may also esteblish or maintain padnng facilities for the
Municipality and may heautify, meintain or improve property of the
Municipality during the terr of this sgreement unless and except to the exfent
otherwise determined by the Municipality by notice in writing to the
Association. The Association shall perform its duties and exercise the powers
and suthority set out in this agreement in an efficient and economical manner




pA

and in accordance with the terms of this Agresment, for the account and at the

expense of the Municipality (except where expressly provided to the contrary)

and subject to the direction of the Musicipality. In all events the Association

shall perform its duties and responsibilities hereunder in a competent and
_professional manner.

Section 2.03  Preparation of Activity Plan and Budget

a)  The Budget for the current fiscal year having been already established
based on previous comraitments from former Municipalities, the
Association shall prepare and submit to the Municipality for approval,
through the Administrator of Corporate Services, a plan of activities and
budget for the fiscal year ending March 31, 1998. A recormmended area
rate, to be placed on business occupancy and commercial realty
assessments in the Area, for financing the proposed plan of activities and
budget shall also be submitted, along with a recommended minimum and
maximum smount to be levied vpon each business scoupancy and
commercial realty assessment. The budget shall include a five percent
(5%) reserve for uncoliectible area rates. These items shall be submitted
no later than April 30, 1997,

b)  Prior fo submitting its action plan and budget to the Mun.cipality, the
Association shall hold a public mesting to hear all submissions respecting
the proposed action plan, budget and area rate. A report of the public
mesting, along with copies of all submissions shail be provided to the
Municipality at the time of the action plan and budget are submitted.

Section 2,04 - Operating Account

The Association shall open a commercial chequeing account
(“Operating Account™), at a bank to be approved by the Municipality, for the
purpose of depositing finds provided by the Municipality for carrying out the
purpases approved pursuant to this agreement.

Section 3.01 Interbm Financing

The Municipality shall, upen execution of this agreement, depesit in the
Operating Account, interim financing for operation of the Association, which
shall be equal to forty percent (40%) of the approved municipal Sydney
Downtown Development Association budget for the area in 1996/97,

Section 3.02 Approval of Tentative Action Plan and Budget .

By May 15, 1997, the Administrator of Corporate Services shall
approve such tentative budget (“Tentative Budget”) as the Administrator
constders appropriate. :

Section 3.03  Approvel of Action Plan and Budpget
The Municipality shall approve such final budget (“Final Budget™ as
the Municipality considers appropriate.

Section 3.04 Disbursements
The Municipality shall deposit funds in the Operating Accout
according to the following schedule:

B Interim financing as described in Section 3.01
8 Forty (40%) percent of the Final Budget on August 1, 1997; and

B The remaining fimds of the Final Budget on November 1, 1997, less
the fve percent (5%) budgeted for uncollectables on the local area
rate levied in the Area for the fiscal year 1996/97.




Section 4.01  Accounting Offives

The Assaciation shall maintain or cause to be maintained at such
locations as shall be approved in writing by the Municipality, adequate books
and records in connection with the mansgement and operations of the Services,
The Municipality shall have the right, at its own expense, and at all reasonable
times duering normel business hours, to audit, examine, make copies of, or take
extracts from the books of account records maintained by the Association
pursuant o this Agreement. Such right may be exercised through any agent or
employee designated by the Municipality and the Municipality shall bear all
expenses in connection therewith.

. Section 4.02 Receipts and Records

The Association shall at all imes during the continuance of this
agreement secure and maintain all epplicable nvoices and/or bills for all
expenses related to the Services, copies of all correspondence, contracts,
inventories, warranties and records of income, deposits and charges with respeet
to the Services, The Association shall at all tirmes keep and maintain in
aceordance with generally accepted accounting principals, approved by the
Maunicipality and consisténtly applied, full, true and accurate books of account,
fully reflecting all matfers relating to the Services, including oIl income,
expenditures, assets and Habilities thereof. The books of account shall be kept
in such 2 manner as to clearly separate all income and expenses and to indicate
to which source they are attributeble, with any distributions o the Municipality
be accornpanied by a statement identifying the source of such funds.

Section 4.03  Annual Consolidated Regorts

Within ninety (90) days afier the close of the Fiscal Year, the
Association shall cause to be prepared by an independent-accountant or
accounting firm and firnished to the Municipality through the Administrator, an
andited financial report (“Financial Report™) for the Services. The Financial
Report shall include a balance shest as of the end of the prior Fiscal Year, a
statement of ncome or loss shall disclose the amount of income camed or loss
susteined, the amount of cash, if any, available for distribution to the
Municipality, and shall include the =mount of depreciation, depletion,
amortization, interest, extraordinary interest and extraordinary charges. The
Associstion shall farnish the Financial Report to the Administrator as soon as
practicable after the Financial Report has been prepared.

Section4.04 Semi-Anmizl Reports

The Association shall provide semi-annual reports to the Municipality
no later than thirty (30) days following the end of each half. Such reports shall
inchxde quantitative information as well as a narrative description of the
Associations activities, *

Section4.05 Other Reports

The Association shall, if and when requested from time to time by the
‘MMunicipality, prepare and furnish to the Municipality, such other reports or
statements as the Municipality may reasonsbly require,

Section 4.06 Copies of Minutes and Renoris

The Association shall provide certified copies of the minntes of all
proceedings of every meeting of the Association, including copies of all reports,
financial statements and other documents tabled by the Board of Dirsctors, to
the Administrator on & semi-annual basis,




Section4.07 Property of the Associgtion

The records, reports, books of acconnt and other documents and
materials relating to the provision of the Services shall be the property of the
Association and, upon the termination of the agreement by expiration or
atherwise, the Assaciation shall, provide copies of such portions thereof as the
Mumicipslity shail deem necessary.

Section 488 Settlement

Within thirty (30) days afier the effective date of termination of this
agreement by expiration or otherwise, the Association shall pay to the
Muricipality an amount equal to the sum of all deposits made to the Operating
Account by the Municipality, less the sum of all amounts previously paid out of
such account in accordance with this agresment and such additional smounts as
the Association may be obliged to pay or deposit to the Operating Accounts
pursuant 10 the texms of this agreement.

- COMMENCEMENT AND TERMINATION

Section 5.01 Comn;encement and Initial Texm

This agreement shall take effect on the Commencement Date and shall
contisnne in force, unlesy earlier terminated as set out in Sections 5.02 or 5.03,
for a period of one (1) year. :

Section 5.02 Termination by the Municipality

This agresment may be terminated by the Municipality, upon giving the
Association written notice of its election 1o terminate this sgreement upon the
happening of any of the following:

3}  Inthe event that the Association breaches any of the terms and provisions
of this agreetnent and soch breach continues for a period of 15 days after
written notice thereof fom the Mugdcipality to the Association, orinthe
case of a breach which cannot with due diligeace be cured within such
period of 15 days, if the Association fails to proceed with all due
dilipence within such period of 15 days to commence to cure such breach
s#ind thereafier to prosecute the curing of such breach with all due
diligence and continuity within ninety (90} days after receipt by the
Association of such notice;

b) - Inthe event that any of the following occur with respect to the
Associgtion:

i) if the Association shall file 2 voluntary petition in bankruptey or
shall be adjudicated as bankmupt or insolvent; or

if) the Association shall admit in writing its inability to pay its debts

. &s they mature; of

it} the Association gives notics to any governmental body of
insolvency or pending fnsolvency or suspension or pending
suspension of operations; or '

iv) the Association shall make an assignment for the bepefits of
creditors ar take any other similar action for the protection or
benefit of creditors.




Section 5.03  Termination by the Association

This agresiment may be terminated by the Association, upon giving the
Municipality written notice of its election to terminate this agreement upon the
happening of any of the Pollowing:

a) In the event that the Municipality breaches auy of the terms and
provisions of this agreement and such breach contintes for a period of
15 days after written notice thereof from the Association to the
Municipality, or in the case of a breach which cannot with due
diligence be cured within such period of 15 days, if the Municipality
fails to proceed with all due diligence within such petiod of 15 days to
commence to cure such breach and thereafter to prosecuts the curing of
such breach with all due diligence and continuity within ninety (90)
days after receipt by the Municipality of such notice.

b) In the event that the Association is presented with a petition requesting
that the Association’s activities pursuant to this agreement cease,
 signed by at least:

i) Seventy (70%) percent of the persons assessed for business
occupancy within the Area and whose total business occupancy
assessients within the Area is at least fifty one (51%) percent of the
total business occupency assessment of all persons within the Arca;
and

ii) Seventy (70%) percent of the persons assessed for real property tax
of commercial property within the district and whose iotal
commercial property assessment within the Area is af least fifty one
(51%) percent of the fotal commercial property assessment of all
persens within the district.

INDEMNIFICATION

Section 6.01  Indemmification by Associafion

The Association agrees to indemnify and hold harmless the Municipality
and each officer, commissioner and employee of the Municipality, ageinst any
loss, expense, damage, claim, Hability, obligation, judgment or injury suffered
or sustained by the Municipality as a result of any act or omission or alleged act
or omission of the Association or any employes acting under the supervision of
the Association except where such activities are carried out pursuant to and in
accordance with this agreement and in furtherance of the interests of the
Municipality, and the Association or employee, as the case may be, has acted in
good fith.

Section 6.02 Indempification by Municipality

The Municipality agrees to indemnify and hold harmless the Association
and sach officer, director, and employee of the Association, against any loss,
expense, damage, claim, lability, obligation, judgment or injury suffered or
sustained by the Association as a result of any act or omission or alleged act or
omission on behalf of the Municipality or in the furtherance of the interests of
the Municipality, except where such activities are carried out negligently or
frandulently, all of which shall be charged to and paid by the Municipality as
incurred, provided always that the Association acted in good faith and without
negligence. ) .




Section 603 Indemnification Before and After Term of Agreement

No party shall be liable for any obligations incurred by the other party
whether incurred before or ater the execution of this agreement and each party
hereby agrees to indemnify and hold hermless the other party with respect o 2l
such obligations except obligations incurred by or in connection with or on
behalf of the parties pursuant to and as permitted by the terms of this
agresraent.

INSURANCE

Seption 7.01  Insurance

During the term of this agresment, the Association shall provide, pay for
and maintein with companies satisfactory to the Municipality, the types of
insurance as jointly required by the Municipality and the Association. All
Hiability policies shall provide that the Municipality is an additional named
insured as to the operations of the Association under this agreement. The
insurance coverages and limits required must be evidenced by properly.
executed Certificates of Insurance and shall be provided to the Municipality ten
(10) working days prior to the expiration of the current coverages. Thirty (30)
days notice must be given to the Municipality of any cancellation, intent not to
renew, or reduction in policy coverage.

GENERAL PROVISIONS
Section 8.01 Notices

All notices, demands, Tequests, approvals or other communication of
any kind which a party hereto may be required or may desire to serve on the
other party in connection with this agreement shall be served personally or sent
by registered mail, Any such notice or demand so served by registered mail
shall be deposited in the Canadian mail with postage thereon fully prepaid,
registered and addressed to the party so to be served as follows:

) If to the Municipality:

Cape Breton Regional Municipelity
320 Espanade

Sydney, Nova Scotia

B1P 7BY

b) ¥ to the Association:

Sydney Downtown Development Association

Except in the event of a postal service strike or lockout (in which event
the parties herefo agres to temporarily utilize other reasonable methods of
communicating any hotices), service of any notice or demand so made by mail
shall be deemed complete on the date of actual defivery as shown by the
registry receipt or at the expiration of the seventh business day after the date of
raziling, whichever is earlier in time. Either party may from time to time, by
natice In writing served unon the other partv as aforesaid. designate a different




maifing address or different or additional persons to which all such notices or

demands are theveafter to be addressed.

Section 8.02 Validity of Provisions

In the event sny one or more of the provisions contained in this
agreement shell for any reason be held to be invalid, ilegal or unenforceable in
any respect, such invalidity, legality or unenforceability shall not effect any
other provisions or this agreement and this agreement shall be construed as if
such invalid, illegal or unenforceable provision had never besa contained herein
and the same shall be enforceable to the fillest extent permitted by law.

Section 8.03 Waiver and Modification

No consent or waiver, express or irmnplied, by a party to or of any breach
ar default by the other party in the pecformance by such other party of its
obligations hereunder shall be desmed or construed to be a consent or waiver to
or of any other breach or defeult hereunder. Failime on the part of a party to
compiain of any act, or fatlure to act, on the part of the other party or to declare
the other party in defult, irrespective of how long such faflure continues, shall
not constititte 2 waiver by such party of its rights hereunder, Nuither this
agreement nor any provision hereof may be amended, waived, modified or
discharged except by an instrument in writing executed by the party againgt
whom enforcement of such amendment, waiver, modification or discharge is
sought,

Section 8.04 Successors

The provisions of this agreement shall, subject to the terms and
conditions hereof, be binding upon and enure to the benefit of the successors
and assigns of zach of the parties hereto, provided, however, this agreement
shall at all times remain personsl to the Association and may not assigned by
the Association without the prior written consent of the Municipality.

Section 8.05 Remedies

Both parties shall, in addition fo all rights provided herein or as may be
provided by Iaw, be entitled to the remedies of specific performante and
infunction to enforce their rights hergunder.

Section 8.06 Headings

The headings used in this agresment are inserted solely for convenience
of reference and are not & part of and are not intended to govem, Hmit or 2id in
the construction of any term or provision thereof.

Section 8.07 Interpretation

Where the context so requires, words used in the singuler shall inclode
the phoral and vice versa.

Section 8.08 Entire Agreement

This agreement, together with any written agreements executed in
connection herewith or modifications or amendments to this Agreement entered
into by the parties hereto shall constitute the entire agreement between the
parties hereto relative to the subject matter hereof and shall supersede any prior
agreemnent or understanding, if any, whether written or oral, which either party
may have had relating 1o the subject matter hereof,




_ Section8.09 Governing Law

This agresment shall be governed by and construed in accordance with,
the laws of Nova Scolia.

Section 8.10  Time of Essence

Time is of the essence in the performance of the obligations of this
‘egreement and of each provision hereof.

"IN WITNESS WHEREOF, this agreement has been executed by the parties
hereto, as of the day and year first writien above,

CAPE BRETON REGIONAL

MUNICIPALITY
)
)
)
} Fer
)
witness N
)
} Per:
)
} SYDNEY DOWNTOWN
} DEVELOPMENT ASSOCIATION
)
)
) Per:
)
)
witness )
) Per:




PROPOSED AGREEMENT

THIS AGREEMENT made this dayof ,A.D, 2015,

BETWEEN:

CAPE BRETON REGIONAL MUNICIPALITY, a body corporate and politic
(the “Municipality”)
-and- ‘

SYDNEY DOWNTOWN DEVELOPMENT ASSOCIATION,

{the “Association”)
WHEREAS the CAPE BRETON REGIONAL MUNICIPALITY is desirbus of appointing the Association to
promote a business improvement district as a place for retail and commercial activity in the “Area”,
subject to and in accordance with the terms of this Agreement;
NOW THEREFORE, the parties hereto covenant and agree as follows:

DEFINITIONS
Section 1.01 Definitions
When used in this agreement, the following terms shall have the following meanings:
a) “Area” means the business improvement district area described in Schedule “A”.

b} “Association” means Sydney Downtown Development Association.

c) “Commencement Date” means the sooner of the date of execution of this agreement or April 1,
2015.

d} “Municipality” means Cape Breton Regional Municipality.
e) “Administrator” means the Administrator of Corporate Services for the Municipality or the
Economic Development Manager. ‘ o

DUTIES AND RESPONSIBILITIES OF THE ASSOCIATION

Section 2.01 Appointment of Association

The Municipality hereby appoints the Association (and the Association hereby accepts such
appointment) to undertake on behalf of the Municipality, services (“Services”) which are more
particularly set out in Section 2.02, as an independent contractor, on the terms and conditions set out in
this agreement.

Section 2.02 Genersl

The Association shall deliver Services related to the promotion of the Area as a business
improvement district for retail and commercial activity. The association may also establish or maintain
parking facilities for the Municipality and may beautify, maintain or improve property of the




Municipality during the term of this agreement unless and except to the extent otherwise determined
by the Municipality by notice in writing to the Association. The Association shall perform its duties and
exercise the powers and authority set out in this agreement in an efficient and economical mannerand
in accordance with the terms of this Agreement, for the account and at the expense of the Municipality
(except where expressly provided to the contrary) and subject to the direction of the Municipality. In all
events the Association shall perform its duties and responsibilities hereunder in a competent and
professional manner.

Section 2.03 Preparation of Activity Plan and Budget

The Budget for the current fiscal year having been already established based on previous
commitments from former Municipalities, the Association shall prepare and submitto the
Municipality for approval, through the Administrator of Corporate Services, a plan of activities
and budget for the fiscal year ending March 31%, Arecommended area rate, to be placed on
commercial realty assessments in the Area, for financing the proposed plan of activities and
budget shall also be submitted, along with a recommended amount to be levied upon each
commercial realty assessment. The budget shall include a five percent (5%) reserve for
uncollectible area rates. These items shall be submitted no later than March 31%,

Section 2.04 QOperating Account

The Association shall maintain a commercial chequing account (“Operating Account”), at a bank
to be approved by the Municipality, for the purpose of depositing funds provided by the Municipality for
carrying out the purposes approved pursuant to this agreement.

Section 3.01 Disbursements

The Municipality shall deposit funds in the Operating Account according to the following schedule:

e The total amount of collected on the local rate levied, minus five percent {5%) budgeted for
uncollectables, divided equally over a twelve (12) month period.

e Equal monthly payments, to be disbursed on the ____ day of each month payable by cheque to
commence on April ____ of each year.

Section 4.01 Accounting Offices

The Association shall maintain or cause to be maintained at such locations as shall be approved
in writing by the Municipality, adequate books and records in connection with the management and
operations of the Services. The Municipality shall have the right, at its own expense, and at all
reasonable times during normal business hours, to audit, examine, make copies of, or take extracts from
the books of account records maintained by the Association pursuant to this Agreement. Such right may
be exercised through any agent or employee designated by the Municipality and the Municipality shall
bear all expenses in connection therewith,

Section 4,02 Receipts and Records

The Association shall at all times during the continuance of the agreement secure and maintain
all applicable invoices and/or bills for all expenses related to the Services, copies of all correspondence,
contracts, inventories, warranties and records of income, deposits and charges with respect to the
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Services. The Association shall at all times keep an maintain in accordance with generally accepted
accounting principals, approved by the Municipality and consistently applied, full, true and accurate
books of account, fully reflecting all matters relating to the Services, including all income, expenditures,
assets and liabilities thereof. The books of account shall be kept in such a manner as to clearly separate
all income and expenses and to indicate to which source they are attributable, with any distributions to
the Municipality be accompanied by a statement identifying the source of such funds.

Section 4.03 Annual Consolidated Reports

Within ninety {90} days after the close of the Fiscal Year, the association shall cause to be
prepared by an independent accountant or accounting firm and furnished to the Municipality through
the Administrator, a Review and Engagement (“Financial Report”) for the Services. The Financial Report
shall include a balance sheet as of the end of the prior Fiscal Year, a statement of income or loss shall
disclose the amount of income earned to loss sustained, the amount of cash, if any, available for
distribution to the Municipality, and shall include the amount of depreciation, depletion, amortization,
interest, extraordinary interest and extraordinary charges. The Association shall furnish the Financial
Report to the Administrator as soon as practicable after the Financial Report has been prepared.

Section 4.04 Property of the Association

The records, reports, books of account and other documents and materials relating to the
provision of the Services shall be the property of the Association and, upon the termination of the
agreement by expiration or otherwise, the Association shall, provide copies of such portions thereof as
the Municipality shall deem necessary.

Section 4.05 Settlement

Within thirty (30) days after the effective date of termination of this agreement by expiration or
otherwise, the Association shall pay to the Municipality an amount equal to the sum of all deposits
made to the Operating Account by the Municipality, less the sum of all amounts previously paid out of
such account in accordance with this agreement and such additional amounts as the Association may be
obliged to pay or deposit to the Operating Ac‘cbunts'pursuant.tojthe terms of this agreement.

COMMENCEMENT AND TERMINATION

Section 5.01 Commencement and Termination

This agreement shall take effect on the Commencement Date and shall continue in force, unless
earlier terminated as set out in Sections 5.02 or 5.03.

Section 5.02 Termination by the Municipality

This agreement may be terminated by the Municipality, upon giving the Association written
notice of its election to terminate this agreement upon the happening of any of the following:

a) Inthe event that the Association breaches any of the terms and provisions of this agreement
and such breach continues for a period of 15 days after written notice thereof from the
Municipality to the Association, or in the case of a breach which cannot with due diligence be



b)
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cured within such period of 15 days, if the Association fails to proceed with all due diligence
within such period of 15 days to commence to cure such breach and thereafter to prosecute the
curing of such breach with all due diligence and continuity within ninety (90) days after receipt
by the Association of such notice;

In the event that any of the following occur with respect to the Association:

i) if the Association shall file a voluntary petition in bankruptcy or shall be
adjudicated as bankrupt or insolvent; or

if) The Association shall admit in writing its inability to pay its debts as the mature;
or

i) The Association gives notice to any governmental body of insolvency or pending
insolvency or suspension or pending suspension of operations; or

iv) The Association shall make an assignment for the benefits of creditors or take
any other similar action for the protection or benefit of creditors,

Section 5.03 Termination by the Association

This agreement may be terminated by the Association, upon giving the Municipality written

notice of its election to terminate this agreement upon the happening of any of the following:

a)

b)

In the event that the Municipality breaches any of the terms and provisions of this agreement
and such breach continues for a period of 15 days after written notice thereof from the
Association to the Municipality, or in the case of a breach which cannot with due diligence be
cured within such period of 15 days, if the Municipality fails to proceed with all due diligence
within such period of 15 days to commence to cure such breach and thereafter to prosecute the
during of such breach with all due diligence and continuity within ninety (90) days after receipt
by the Municipality of such notice.

In the event that the Association is presented with a petition requesting that the Association’s
activities pursuant to this agreement cease, signed by at least:

i) Seventy (70%) percent of the persons assessed for real property tax of commercial
property within the district and whose total commercial property assessment within the
Areas is at least fifty one (51%) percent of the total commercial property assessment of
all persons within the district,

INDEMNIFICATION

Section 6.01 Indemnification by Association

The Association agrees to indemnify and hold harmless the Municipality and each officer,

commissioner and employee of the Municipality, against any loss, expense, damage, claim, liability,
obligation, judgement or injury suffered of sustained by the Municipality as a result of any act or
omission or alleged act or omission of the Association or any employee acting under the supervision of
the Association except where such activities are carried out pursuant to and in accordance with this
agreement and in furtherance of the interests of the Municipality, and the Association or employee, as
the case may be, has acted in good faith.




Section 6.02 Indemnification by Municipality

The Municipality agrees to indemnify and hold harmless the Association and each officer,
director, and employee of the Association, against any loss, expense, damage, claim, liability, obligation,
judgement or injury suffered of sustained by the Association as a result of any act or omission or alleged
act or omission on behalf of the Municipality or in the furtherance of the interests of the Municipality,
except where such activities are carried our negligently or fraudulently, all of which shall be charged to
and paid by the Municipality as incurred, provided always that the Association acted in good faith and
without negligence.

Section 6.03 Indemnification Before and After Term of Agreement

No party shall be liable for any obligations incurred by the other party whether incurred before
or after the execution of the agreement and each party hereby agrees to indemnify and hold harmless
the other party with respect to all such obligations except obligations incurred by or in connection with
or on behalf of the parties pursuant to and as permitted by the terms of this agreement.

INSURANCE
Section 7.01 Insurance

During the term of this agreement, the Association shall provide, pay for and maintain with
companies satisfactory to the Municipality, the types of insurance as jointly required by the Municipality
and the Association. Thirty (30} days notice must be given to the Municipality of any cancellation, intent
not to renew, or reduction in policy coverage.

GENERAL PROVISIONS

Section 8.01 Notices

All notices, demands, requests, approvals or other communication of any kind which a party
hereto may be required or may desire to serve on the other party in connection with this agreement
shall be served personally or send by registered mail. Any such notice or demand so served by registered
mail shall be deposited in the Canadian mail with postage thereon fully prepaid, registered and
addressed to the party so to be served as follows:

a) If tothe Municipality:
Cape Breton Regional Municipality
320 Esplanade
Sydney, NS B1iP 789
b) Ifto the Association:
Sydney Downtown Development Association

333 Charlotte St, PO Box 865
Sydney, NS B1P 6G9
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Except in the event of a postal service strike or lockout {in which event the parties hereto agree
to temporarily utilize other reasonable methods of communicating any notices), service of any notice or
demand so made by mail shall be deemed complete on the date of actual delivery as shown by the
registry receipt or at the expiration of the seventh business day after the date of mailing, whicheveris
earlier in time. Either party may from time to time, by notice in writing served upon the other party as
aforesaid, designate a different mailing address or different or additional persons to which all such
notices or demands are thereafter to be addressed.

Section 8.02 Validity of Provisions

In the event any one or more of the provisions contained in this agreement shall for any reason
be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability
shall not effect any other provisions or this agreement and this agreement shall be construed as if such
invalid, illegal or unenforceable provision had never been contained herein and the same shall be
enforceable to the fullest extent permitted by law.

Section 8.03 Waiver and Modification

No consent or waiver, express or implied, by a party to or of any breach or default by the other
party in the performance by such other party of its obligations hereunder shall be deemed or construed
to be a consent or waiver to or of any other breach or default hereunder. Failure on the part of a party
to complain of any act, or failure to act, on the part of the other party or to declare the other party in
default, irrespective of how long such failure continues, shall not constitute a waiver by such party of its
rights here under. Neither this agreement nor any provision hereof may be amended, waived, modified
or discharged except by an instrument in writing executed by the party against whom enforcement of
such amendment, waiver, modification or discharge is sought.

Section 8.04 Successors

The provisions of this agreement shall, subject to the terms and conditions hereof, be binding
upon and ensure to the benefit of the successors and assigns of each of the parties hereto, provided,
however, this agreement shall at all times remain personal to the Association and may not assigned by
the Association without the prior written consent of the Municipality.

Section 8.05 Remedies

Both parties shall, in addition to ali rights provided herein or as may be provided by law, be
entitled to the remedies of specific performance and injunction to enforce their rights hereunder.

Section 8.06 Headings

The headings used in this agreement are inserted solely for convenience of reference and are
not a part or and are not intended to govern, limit or aid in the construction of any term or provision
thereof,

Section 8.07 [nterpretation

Where the context so requires, words used in the singular shall include the plural and vice versa,



Section 8.08 Entire Agreement

This agreement, together with any written agreements executed in connection herewith or
modifications or amendments to this Agreement entered into by the partied hereto shall constitute the
entire agreement between the parties hereto relative to the subject matter hereof and shall supersede
any prior agreement or understanding, if any, whether written or oral, which either party may have had
relating to the subject matter hereof.

Section 8.09 Governing Law

This agreement shall be governed by and construed in accordance with the laws of Nova Scotia.

Section 8.10 Time of Essence

Time is of the essence in the performance of the obligations of this agreement and of each
provision hereof.

IN WITNESS WHEREOF, this agreement has been executed by the parties hereto, as of the day and year
first written above,

CAPE BRETON REGIONAL MUNICIPALITY

)
)
)
) Per:
)
Witness )
)
) Per:
)
)
) SYDNEY DOWNTOWN DEVELOPMENT ASSQCIATION
)
)
) Per:
)
)
Witness )
)
)

Per:




Cape Breton Regional Municipality
| Received
Kiwanis Pool DEC 3 1 20
25 Inglis St. Sydney,N.S. B1P 7C6 CLERK’S OFFICE
Cape Breton Regional Municipality ‘ Dec.30,2014

Deborah Campbell,BBA,MPA

Municipal Clerk

Dear Deborah;

The Kiwanis Club of Sydney (Kiwanis Pool Committee) would like to make a presentation to the General
committee meeting concerning the planned renovations at pool located on Inglis St. in Sydney. We
have secured money from ACOA and the Dept of wellness N.S. as well as a promise of funds from the
Dept of Education ,Owners of the building wher the pool is located.

This is a time sensitive item and will require getting an answer to our request in order to meet the time
Frame for the other Grants. We therefore request that we be granted time to speak to the Committee

At the earliest convenience.

Enclosed please find a copy of the letter from the Department of Education and Early Childhood
Development, Karen Casey ,Minister. The department feels that there should be some contribution
from the municipality towards this project and is willing to work with your department to make this
happen.

Sincerely;7

v/
" Ralph Jeans
Pool Committee Chair.
902 565 7552 (C)

902 564 4501 (P)




oA ST
Education and Early Childhood Development
Offica of the Minister

PO Hox 578, Halifax, Mova Scotla, Canada B3) 388« Telephone 307 424-4236 Fa 902 424-0680 www.ednelbns.ca

DEC 19 204

Mr. Ralph Jeans

Kiwanis Pool Committee Chair
26 Inglis Street

Sydney, NS BIP 7C6

Dear Mr. Jeans:

Thank you for the information you provided to the Department of Education and Early
Childhood Development with regards to the costs associated with repairing the Kiwanis Pool.

I know how important the pool is to you and your community, and I understand and appreciate
the desire for it to get fixed as soon as possible. Once you have a funding agreement in place
with the Cape Breton Regional Municipality, the department will be pleased to match those
funds for an equal contribution between the Government of Nova Scotia and the Cape Breton
Regional Municipality. The department is prepared to provide matching funding up to a
maximum of $100,000 for the current fiscal year, which ends on March 31, 2015.

Further to that arrangement, we are also prepared to offer the same funding contribution
($100,000) in fiscal year 2015-16, assuming there continues to be a municipal commitment.

I look forward to working with you and the Cape Breton Regional Municipality on this important
project. Please feel free to contact me should you have any questions or concerns.

Yours truly,
éﬁ“w ,

Karen Casey
Minister of Education and Early Childhood Development
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Excerpt - General Committee DRAFT Minutes - December 274, 2014

PROTECTIVE SERVICES ISSUES:

Appeal:

Notice of Intent to Demolish

File # 7954 — 157 Shore Road, Sydney:

Motion:

Moved by Councillor MacLeod, seconded by Councillor Eldon MacDonald, that the property
owner of the building located at 157 Shore Road, Sydney be granted a 30 day extension to
comply with the original Order, noting that if the required work has not been carried out during
the extension, an Order to Demolish will be issued.

Discussion: o

It was suggested that if substantial work is undertaken within the 30 days, that perhaps the
Committee could revisit this issue again.

Motion Carried.




i

E Building Services

M:-E-M-0O

320 Esplanade Sydney, Nova Scotia, BIP 7B9 902-563-5202

To: General Committee

From:  Richard Wadden, Property Maintenance Inspector

Date: January 2, 2015

Subject: 157 Shote Road, Sydney — Notice of Intent to Demolish File #7954

Further to the appeal that was made by the property owner to the General Committee on
December 2, 2014 and the subsequent motion granting a 30 day extension to comply with
the original order, I am writing to advise that no substantial work has been done.

We are thereby requesting an order to demolish the property situate at 157 Shore Road,
Sydney.

‘Richard Wadden
Property Maintenance Inspector

/slm




Excerpt — Council Minutes — September 23+, 2014

Municipal Planning Strategy (PPP):

Request by Martin MacFarlane for Amendment to the North End Svdney
Secondary Planning Strategy:

Motion:

Moved by Councillor Eldon MacDonald, seconded by Councillor Paruch, to adopt, by resolution,
a Public Participation Program to explore the possibility of amending the North End Sydney
Secondary Planning Strategy and Land Use Bylaw, to provide more flexibility in the options
available to property owners wishing to convert their properties into different uses, particularly
in the case of unusually large home on larger than usual lots.

Motion Carried.




Rick McCready
Planning Department

A 2y of C oo

Cape Breton Regional Municipality

320 Esplanade

Sydney, Nova Scotia

B1P 7B9

Tel: 902-563-5072

Fax: 902-539-9419

email: rgmecready@region.cape-breton.ns.ca

December 22, 2014

ISSUE PAPER

TO: General Committee of Council

FROM: Rick McCready, MCIP, Senior Planner

RE: Request by Martin MacFarlane to amend the North End Sydney Secondary
Planning Strategy and Land Use Bylaw to allow four units on his property located
at 43 Esplanade, Sydney — report on public participation program.

Background Information

When the public consultations took place in 2005 regarding the proposal to develop a
Secondary Planning Strategy for the North End of Sydney, many residents expressed
concern about the number of homes originally built as single detached dwellings that had
been converted into apartments. In particular, residents were unhappy with the fact that
in some cases the conversions had resulted in exterior changes to the buildings that were
inconsistent with the original architectural style or in a loss of green space to parking.
Some residents were in fact asking that the Municipality impose a ban on new apartments
in the area.

When the Secondary Planning Strategy was approved by Council in 2006, an effort was
made to accommodate the residents’ concerns. Although a complete ban on apartments
was not imposed, new apartment buildings were restricted to undeveloped areas and to
areas closest to the downtown core. Within the built-up residential areas, all existing
apartments were “grandfathered”, but conversions of single detached dwellings were
limited to a maximum of two units. The new Planning Strategy also recommended that a
Heritage Conservation District be established in the oldest part of the North End. (The
Heritage District was put in place in 2008)

Although the new Strategy limited conversions of old homes into apartments, the rules
adopted in 2006 did open up opportunities for other types of development in the
neighbourhood. Unlike other residential areas in CBRM, the NER (North End
Residential) zoning allows the conversion of old homes into professional offices or into




inns catering to the tourist industry. A dining room open to the public within an inn is
even permitted, subject to certain conditions. Unfortunately, there appears to be very little
interest in developing tourism related businesses in the North End residential area. As far
as I know, there has only been one proposal to do so since 2006. (That proposal was
abandoned for several different reasons)

Mr. MacFarlane owns an unusually large house, with over 6,000 square feet of living
area on three floors. He also owns more land than most North End residents (about 8400
square feet). Unlike most North End homes, a good argument can be made that turning
his home into three or four units could be carried out without having a negative impact on
the architecture of the building or on the ambience of the neighbourhood. In fact, it could
be argued that the best chance to save this building from future deterioration would be to
enhance its financial viability by allowing four units to be created.

Council’s Decision to conduct a PPP (Public Participation Program)

The first step in amending a planning strategy is for Council to adopt a public
participation program (PPP) to make the public aware of the proposed changes and to
provide input. The results of the PPP are brought back to Council before any decision is
made to actually amend a bylaw. On September 23", 2014, Council passed a
resolution to adopt a public participation program, the purpose of which was to get
public input into the possibility of amending the Secondary Planning Strategy for
the North End of Sydney so as to provide more flexibility for owners of unusually
large properties in the North End Residential (NER) Zone who wish to convert their
properties into alternative uses.

Results of Public Participation Program

The public participation program took the form of two informal public meetings, both
held at the Lyceum on George Street in the North End of Sydney. The meetings took
place on the evenings of November 17" and December 11" and were advertised by
means of a flyer distributed to all mailing addresses in the North End planning area.

The first meeting was attended by approximately 35 residents. At the meeting staff
explained the rationale for the existing policy which limits apartment conversions in the
neighbourhood, and noted that the policy is consistent with the vision for the future of the
North End which was approved as part of the consultations that lead to the adoption of
the North End Secondary Planning Strategy in 2006. In general, meeting participants
strongly opposed any changes to the current policies. It was felt that changes that would
open the door to more conversions of existing homes into apartments would be
undesirable and would jeopardize the recent improvements to the area. The view was
expressed that some of the apartment buildings now existing in the North End were not
well maintained or well managed. At the end of the meeting, however, it was agreed that
a second meeting would be held, providing that the discussion at the second meeting be
limited to amendments that would affect 43 Esplanade only, rather than policy changes
that might affect the entire neighbourhood.




The second meeting was also attended by approximately 35 residents, many of whom
were present at the first session. Staff presented a proposed policy amendment that
recognized 43 Esplanade as a unique property (it is in fact the largest building in the
North End that is not a commercial, institutional or multiple residential use). The
proposed policy change would affect 43 Esplanade only and would allow a maximum of
four units on that property, subject to several conditions designed to ensure that if the
conversion takes place, the character of the building itself and the surrounding area would
be protected. After a lengthy discussion, several individuals expressed support for the
amendment, but some of those in attendance continued to express concerns that a
precedent was being set and that this amendment could lead to future amendments of a
similar nature. Others indicated that they were supportive in principle, but were seeking
some assurance that the conversion of this building into apartments would be undertaken
by a developer interested in enhancing the neighbourhood. The meeting ended without a
consensus being reached among those in attendance.

Recommendation

Although staff recognizes that many residents would prefer to leave the current policies
unchanged, staff is of the opinion that the situation at 43 Esplanade is unique and that an
amendment to accommodate a greater range of uses on that property is warranted.

Although the bylaw now allows such uses, there is no evidence that a strong demand
exists to develop inns or professional offices in the North End. On the other hand, there
is interest in developing 43 Esplanade into apartments, but limiting the total number of
units to two is going to discourage the redevelopment of the property due to its unusually
large size....each unit would exceed 3,000 square feet in floor area.

On balance, staff feels that an amendment that would affect 43 Esplanade only, in
recognition of its unusual size, with conditions attached designed to address the concerns
that have been raised, would be appropriate and consistent with the vision and goals of
the Secondary Planning Strategy. The proposed amendment would facilitate the
redevelopment of the property and has the potential to attract an investor who would
undertake major upgrades to the building. There is a risk that without this amendment
the likelihood of an investor acquiring and upgrading the property would be greatly
reduced.

Based on the foregoing, staff recommends that Council grant approval to advertise the
attached amendments.

Yours very truly,

// J {/% f/ M CKM{M/Q/?M
Rick McCready, MCIP o
Senior Planner




By-law
of the Cape Breton Regional Municipality

amending the

North End Sydney Secondary Planning Strategy and Land Use By-law

Pursuant to Section 210 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton
Regional Municipality hereby amends the North End Sydney Secondary Planning Strategy and Land Use
By-law in the following manner:

Add the following wording to Section 2 of the Secondary Planning
Strategy, “Residential Development” just prior to Policy 2:

The intent of the policies of this Secondary Planning Strategy is to discourage
conversions of existing homes in the North End Residential (NER) designation into
more than two dwelling units. However, in 2014, eight years after the Strategy was
adopted, Council received a request to amend the policy with respect to a home located
at 43 Esplanade. This home is unique in that is contains more than 6,000 square feet
of useable floor area, and is the largest single detached home in the NER designation.
Policy 3 was amended by adding a Policy 3 (c ) which allows a maximum of four
dwelling units to be created on the property, subject to restrictions designed to ensure
that the character of the home is preserved and that the visual impact on the
surrounding properties is minimized.

Add a new clause (c) to Policy 3 in Section 2 of the Secondary Planning
Strategy, “Residential Development” to read as follows:

(c ) It shall be the policy of Council to allow the conversion of the dwelling located at
43 Esplanade ( PID numbers 15053895 and 15053903), due to its unusual size, to be
converted into a maximum of four dwelling units, providing that:
o A certificate of appropriateness has been issued for any exterior renovations to
the structure pursuant to the Heritage Conservation District Bylaw
o There is no increase in the building footprint as it existed on January 20, 2015
e PID numbers 15053895 and 15053903 have been consolidated into one
property
o A minimum of six paved parking spaces are created to the north of the dwelling,
in accordance with the parking requirements in the Land Use Bylaw, and the
parking area has been screened from adjacent properties and from the street by
a combination of wooden fencing, hedges, and other planting materials
o All areas of the property not covered by buildings, paved parking and paved
driveway areas shall be landscaped with trees, shrubs, grass, flowers or a
combination thereof
e All existing mature trees on the property shall be maintained.




o There is compliance with all other applicable requirements of the Land Use
Bylaw.

Add to the list of permitted uses in Part 4 of the North End Sydney
Secondary Land Use Bylaw the following words:

- A dwelling containing a maximum of four dwelling units on PID #15053895
and PID #15053903 , subject to the restrictions contained in Section 9 of this
Part

Add a new Section 9 to Part 4 of the North End Sydney Secondary Land
Use Bylaw, to read as follows:

Section 9 PID # 15053895 and PID # 15053903

o A certificate of appropriateness has been issued for any exterior renovations to
the structure pursuant to the Heritage Conservation District Bylaw
There is no increase in the building footprint as it existed on January 20, 2015

e PID numbers 15053895 and 15053903 have been consolidated into one
property ‘

o A minimum of six paved parking spaces are created to the north of the dwelling,
in accordance with the parking requirements in the Land Use Bylaw, and the
parking area has been screened from adjacent properties and from the street by
a combination of wooden fencing, hedges, and other planting materials

o All areas of the property not covered by buildings, paved parking and paved
driveway areas shall be landscaped with trees, shrubs, grass, flowers or a
combination thereof

o All existing mature trees on the property shall be maintained.

o There is compliance with all other applicable requirements of the Land Use
Bylaw.

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape
Breton Regional Municipal Council held on .

MAYOR CLERK

THIS IS TO CERTIFY that the attached is a true and correct copy of the Amending By-law of the Cape

Breton Regional Municipality adopted by Regional Council during a meeting held on to
amend the CBRM’s Land Use By-law.

DEBORAH CAMPBELL, CLERK







June 5, 2014

Dear Mr. Rick McCready;

On June 12, 2014 we discussed a matter of great
importance to me personally. | would very much like to
convert my building on 43 Esplanade to four apartments.
After researching the existing by-laws, | came to the
realization that | am iny permitted two apartments.
However, my building is quite large and very spacious. |
think its size could easily accommodate four apartments.|
think an amendment to the existing by-law to allow four
apartments is a more than reasonable request.

Mr McCready, | would like to thank you for your time,
attention and assistance with this personal matter.

Respectfully,
Martin W. Mac Farlane
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LEGISLATIVE INCOME STATEMENT NOVEMBER 30, 2014

Year to date 8 Month 8 Month Annual Annual
Expandad Budget Budget Budget Budgst
Legislative Variance Remaining

6000 WAGES/SALARIES $ 568,930 $ 804,206 8 35,276 3 866,544 S 297614
6010 BENEFITS 76,188 76,529 341 109,884 33,696
6030 TRAVEL/ICONFERENCES 121,348 161,568 40,219 208,000 87,652
68040 PROF MEM/DUES & FEES 1,684 17,429 16,845 §5.325 53,741
8050 OFFICE SUPPLIES 8,425 13,456 4,031 20,000 10,575
6060 OFFICE EQUIPMENT 5,809 5,883 75 6,550 742
6080 ADVERTISING 4,883 9,552 4,668 14,500 8,817
6100 COURIER 160 417 587 825 485
8110 TELEPHONEFAX 27.475 48,345 20,870 70,800 43,425
6120 PUBL./SUBSCRIPTIONS 1,528 4,517 2,988 4,700 3,172
6130 COMPUTER HARDWARE 104 2,342 2,238 3,000 2,898
6150 MEETING EXPENSES 11,288 14,017 2,732 17,000 5,715
6170 FPROMOTION 12,062 11,333 {729) 17,000 4,938
8010 OPERATIONAL MAT/ISUPP - - - - -
8100 PROFESSIONAL SERVICES 8,754 (5.754) {5,754)

846,536 § 969,565 & 123,059 $§ 1,395,028 § 548,492
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ADMINISTRATION INCOME STATEMENT NOVEMBER 30, 2014

Yaar to date g Month 8 Month Annual Annual
Expended Budget Budget Budgst Budget
Administration Variance Remaining

6000 WAGES/SALARIES $ 149814 § 208635 & 58,821 % 318,705 $ 168891
6010 BENEFITS 20,155 36,872 16,717 53,411 33,256
6020 TRAINING/EDUCATION 649 1,333 684 1,500 851
6030 TRAVEL/CONFERENCES 8,737 15,416 8,679 20,500 13,763
6040 PROF MEM/DUES & FEES - 467 467 700 700
6050 OFFICE SUPPLIES 1,001 1,544 542 2,405 1,404
6060 OFFICE FURNITURE - - - - -
§100 COURIER 22 200 178 300 278
6110 TELEPHONE/FAX 1,926 1,967 41 2,850 1,024
6120 PUBL/SUBSCRIPTIONS - - - - -
6130 COMPUTER HARDWARE - 1,280 1,280 1,920 1,920
6150 MEETING EXPENSES 948 1,280 332 1,920 a72
6170 PROMOTION 22,181 19,928 (2,253) 20,000 {2,181)
8010 OPERATIONAL MAT/SUPP - - - - -
8100 PROFESSIONAL SERVICES 268,455 269,458 - 388,763 119,308
8150 GRANTS/SUBS TO ORG 303,336 303,336 - 330,000 26,664
Total expended to date $ 776224 § 861712 § 85,488 § 1,143,074 $ 368,850
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FINANCE

INCOME STATEMENT

NOVEMBER 30, 2014

Year to date 8 Month 8 Month Annual Annual
Expended Budget Budget Budget Budget
Finance Variance Remaining
6000 WAGES/SALARIES $ 1,270,521 $ 1,327,712 §$ 57,191 $ 2,029,101 $ 758,580
6010 BENEFITS 245,751 296,353 50,602 445,186 199,435
6020 TRAINING/EDUCATION 7,163 17,133 9,970 25,700 18,537
6030 TRAVEL/CONFERENCES 12,057 16,667 4,609 25,000 12,943
6040 PROF MEM/DUES & FEES 4,514 4,080 (434) 4,080 (434)
6050 OFFICE SUPPLIES 7,066 13,167 6,100 19,750 12,684
6060 OFFICE EQUIPMENT 10,318 8,715 (1,603) 11,950 1,632
6070 PHOTOCOPY SUPPLIES 5,836 4,533 (1,303) 8,750 2,914
6080 ADVERTISING 24,999 36,667 11,668 55,000 30,001
6090 POSTAGE 119,346 104,000 (15,346) 156,000 36,654
6100 COURIER 17,435 20,000 2,565 30,000 12,565
6110 TELEPHONE/FAX 17,005 20,867 3,862 31,300 14,295
6130 COMPUTER HARDWARE 5,034 12,800 7,766 19,200 14,166
6140 COMPUTER SOFTWARE - 34,051 34,051 51,077 51,077
6160 LIABILITY INSURANCE 190,187 175,333 (14,854) 263,000 72,813
6180 COST RECOVERY (297,247) (231,333) 65,913 (347,000) (49,753)
8010 OPERATIONAL MAT/SUPP 3,552 4,667 1,115 7,000 3,448
8100 PROFESSIONAL SERVICE 52,234 52,267 32 55,000 2,766
8110 CONTRACTS/AGREEMENTS 58,503 55,167 (3,337) 82,750 24,247
8120 LEASES 3,318 4,333 1,015 6,500 3,182
8180 TAX EXEPT/WRITE OFF 27,250 26,667 (583) 40,000 12,750
Total expended to date $ 1,784,844 $ 2,003,845 $ 219,001 $ 3,019,344 $ 1,234,500
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LEGAL INCOME STATEMENT NOVEMBER 30, 2014

Year to date 8 Month 8 Month Annual Annual
Expended Budget Budget Budget Budget
Legal Variance Remaining
6000 WAGES/SALARIES $ 149,214 $ 186,514 $ 37,300 $ 284,913 $ 135,699
6010 BENEFITS 24,587 37,655 13,068 56,810 32,223
6020 TRAINING/EDUCATION 3,073 5,083 2,010 6,500 3,427
6030 TRAVEL/CONFERENCES 7,861 8,500 639 8,500 639
6040 PROF MEM/DUES & FEES 4,244 6,200 1,956 6,200 1,956
6050 OFFICE SUPPLIES 418 2,333 1,916 3,500 3,082
6060 OFFICE EQUIPMENT 1,940 4,200 2,260 4,200 2,260
6070 PHOTOCOPY SUPPLIES 1,785 1,667 (119) 2,500 715 -
6080 ADVERTISING 122 667 544 1,000 878
6100 COURIER 199 1,000 801 1,000 801
6110 TELEPHONE/FAX 2,378 2,667 289 4,000 1,622
6120 PUBL./STATUTES 6,893 6,767 (127) 9,000 2,107
6130 COMPUTER HARDWARE 2,142 2,500 358 2,500 358
6140 COMPUTER SOFTWARE 492 1,000 508 1,000 508
6150 MEETING EXPENSE 82 333 252 500 418
6180 COST RECOVERY - - - - -
8010 OPERATIONAL MAT/SUPP - - - - -
8100 PROFESSIONAL SERVICE 71,818 101,198 29,380 154,500 82,682
Total expended to date $ 277,249 $ 368,283 $ 91,034 $ 546,623 $ 269,374
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HUMAN RESOURCES INCOME STATEMENT NOVEMBER 30, 2014

Yoar 1o date & Maonth 8 Month Annual Annual
Bapandod Budgat Budgst Budgst Budgst
Human Resources Varlance Fomalning

G000 WAGESSALARIES 5 IBEAE 8 J46.819 3 {8498) 8 524,278 § 188,961
8010 BENERITS 526,520 534,110 7.580 776,284 248,774
BOR0 TRAININGEDUCATION 1005 4,000 2888 8.000 4 885
8030 TRAVEUCONFERENCES 5,254 13,331 3877 16,250 5,556
8040 PROF MEMDUES & FEES Fra §,153 427 1,730 1,003
BUSO OFFICE BUPPLIES 5,583 10,457 4,873 18,700 10,197
G050 OFFICE ECUIPKMENT 1,708 2 500 705 2,500 705
6080 ADVERTISING 2844 4087 1274 5000 2,186
6110 TELEPHONEFAX 478 5,667 1,488 14,000 4,831
8120 PUBL/SUSSCRIPTIONS 178 2,088 1.880 2400 2,324
5130 COMPUTER HARDWARE 105 4,000 3898 4,000 3,865
G150 MEETING EXPENSS 474 1,333 60 2,000 1,828

B0 OPERATIONAL MAT/SLPP ~ B - - B
100 PROFESSIONAL SERVICE 108,077 187.000 B1523 2BO.500 175,423
§110 CONTRACTSMBREEMENTS 3077 8333 5,258 12.500 8423
Total expanded (o dats 5 LOITI1T 5 438788 § 108,857 $ 1,658,150 $ 842,008
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TECHNOLOGY/COMMUNICATION INCOME STATEMENT NOVEMBER 30, 2014

Year to date 8 Month 8 Month Annual Annual
Expended Budget Budget Budget Budget
Technology/Communications Variance Remaining

6000 WAGES/SALARIES $ 263,878 $ 295,494 $ 31,616 $ 451,392 $ 187,514
6010 BENEFITS 50,435 60,449 10,014 91,231 40,796
6020 TRAINING/EDUCATION 77 14,400 14,323 18,000 17,923
6030 TRAVEL/CONFERENCES 12,094 13,333 1,240 20,000 7,906
6040 PROF MEM/DUES & FEES - 667 667 1,000 1,000
6050 OFFICE SUPPLIES 1,674 2,244 570 3,000 1,326
6060 OFFICE EQUIPMENT - 2,200 2,200 3,000 3,000
6080 ADVERTISING 893 500 (393) 500 (393)
6100 COURIER 103 200 97 300 197
6110 TELEPHONE/FAX 39,545 50,000 10,455 75,000 35,455
6120 PUBL./SUBSCRIPTIONS - 667 667 1,000 1,000
6130 COMPUTER HARDWARE 21,046 86,667 65,621 130,000 108,954
6140 COMPUTER SOFTWARE 66,673 126,667 59,993 190,000 123,327
6150 MEETING EXPENSE 572 500 (72) 500 (72)
8010 OPERATIONAL MAT/SUPP - - - - -
8110 CONTRACTS/AGREEMENTS 8,165 9,821 1,655 42,000 33,835
8120 LEASES SAP 5,420 6,333 913 95,000 89,580
8130 LICENSES/PERMITS - - - 94,000 94,000
Total expended to date $ 470,576 $ 670,142 $ 199,565 $ 1,215,923 $ 745,347
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MUNICIPAL CLERK INCOME STATEMENT NOVEMBER 30, 2014

Year to date 8 Month 8 Month Annual Annual
Expendad Budget Budget Budget Budgst
Municipal Clerk Variance Remaining
6000 WAGES/SALARIES § 149002 $ 152,143 $ 3141 8 23241 % 83,409
6010 BENEFITS 27,456 34,273 6,817 50,530 23,074
6020 TRAINING/EDUCATION 993 3,789 2,796 5,500 4,507
6030 TRAVEL/CONFERENCES 2,717 4,628 1,911 5,500 3,783
8040 PROF MEM/DUES & FEES 443 483 40 650 207
6050 OFFICE SUPPLIES - 1,111 8,000 6,889 12,000 10,889
6080 OFFICE EQUIPMENT 1,334 12,750 11,416 12,750 11,416
6070 PHOTOCOPY SUPPLIES 9,166 12,813 3,647 19,220 10,054
6080 ADVERTISING - 1,000 1,000 1,500 1,500
65100 COURIER 268 1,280 1,012 1,820 1,652
6110 TELEPHONE/FAX 1,629 3,000 1,371 4,500 2,871
6120 PUBL./SUBSCRIPTIONS 1,392 2,100 708 2,100 708
6140 COMPUTER SOFTWARE 3,724 4,667 943 7,000 3,276
6180 COST RECOVERY 0 - - - -
8110 CONTRACTS/AGREEMENTS 13,141 100,000 86,859 100,000 86,859
Total expanded to date $ 212376 § 340,926 $§ 128,551 % 456,581 s 244,208
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FISCAL SERVICES INCOME STATEMENT NOVEMBER 30, 2014

Year to date 8 Month 8 Month Annual Annual
Expended Budget Budget Budget Budget
Fiscal Services Variance Remaining

9010 INT SHRT TERM BORROW § 197,642  $ 300,000 § 102,358 $ 450,000 $ 252,358
9020 INT ON DEBT 2,504,851 2,528,990 24,139 2,528,990 24,139
9051 PRINC ON DEBT 12,296,208 12,297,879 1,671 12,297,879 1,671
9090 BANK CHARGES 54,056 57,333 3,277 86,000 31,944
9430 APPROP TO B.I.D.C. 59,187 56,667 (2,520) 85,000 25,813
9600 PROV. CORRECTIONS 735,146.64 735,146.67 0 1,102,720.00 367,573.36
9610 CB REG. HOUSING 1,312,919 1,312,919 (0) 1,969,379 656,460
9620 REGIONAL LIBRARY 438,814 446,667 7,852 670,000 231,186
9630 CB/VIC. SCHOOL BOARD 8,475,820 8,475,849 29 12,713,774 4,237,954
9640 PROPERTY ASSESSMENT 916,475 946,667 30,191 1,420,000 503,525
Total expended to date $ 26991120 §$ 27,158,118 § 166,998 $ 33,323,742 $ 6,332,622
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Occupational Health Safety Income Statement November 30, 2014

Year to date B8 Month 8§ Month Annual Annual
Expended Budget Budget Budget Budget
Occupational Health & Safety Varlance Remalning
6000 WAGES/SALARIES $ 81,750 $ 92,800 % 11,180 § 141,912 $ 60,162
6310 BENEFITS 15,280 19,357 4077 28,334 13,054
6020 TRAINING/EDUCATION 1,917 2,900 983 4,350 2433
6030 TRAVEL/ICONFERENCES 3,107 7,000 3,893 10,500 7,383
6040 PROF MEM/DUES & FEES - 377 377 565 585
6050 OFFICE SUPPLIES 1,844 2,600 456 3,000 1,456
6080 ADVERTISING 72 - (72) - (72}
6110 TELEPHONE/FAX 1,790 2,250 460 3,375 1,585
6120 PUBL/SUBSCRIPTIONS 216 1,333 1,118 2,000 1,784
6130 COMPUTER HARDWARE - 1,333 1,333 2,000 2,000
6140 COMPUTER SOFTWARE - 333 333 500 500
6150 MEETING EXPENSES 1,036 1,667 631 2,500 1,464
8010 OPERATIONAL MAT/SUPP - - . - -
8100 PROFESSIONAL SERVICE 1,642 3,667 2,025 5,500 3,858
Total expended to date $ 108,354 § 135,117 § 26,764 § 204,536 5 96,182
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FACILITIES (0200, COUNTY CENTENNIAL ARENAS) INCOME STATEMENT NOVEMBER 30, 2014

Year to date 8 Month B Month Anrual Annual

Expended Budgat Budget Budgst Budget
Yarianca Remaining
8000 WAGES/SALARIES 5 /77748 & 828,748 % (48,008 B 1,314,321 3 436,872
6010 BENEFITS 147,639 149,609 1,870 234,082 86,443
65020 TRAINING 983 1,667 1,503 2500 2,337
B30 TRAVEUCONFERENCES 2,521 2,667 148 4,000 1,479
8040 PROF MEM/DUES & FEES 85 500 435 500 435
8050 OFFICE SUPPLIES 872 3,667 2,788 5500 4,628
8060 OFFICE EQUIRMENT 1,840 1,867 {273) 2,500 580
G070 PHOTOCORY SUPPLIES 398 « {398) - {398}
6080 ADVERTISING 10,507 6,687 {3,840 10,000 {507}
6060 POSTAGE - . - - »
8100 COURIER az 1,000 678 1,500 1,178
8110 TELEPHONE/FAX 13,292 16,833 8,841 25,900 16,808
£130 COMPUTER HARDWARE 628 1,333 708 2,000 1,374
£140 COMPUTER SOFTWARE 25,172 54 667 29,405 82,000 56,828
8150 MEETING EXPENSES 218 “ {218} - {218}
8160 LIABILITY INBURANCE 12,821 18,667 5,848 28,000 18,179
6170 PROMOTION - - - - -
G180 COST RECOVERY - - - - -
000 HEAT 28,830 33,083 4,253 48,000 20,170
7010 ELECTRICAL 252,138 268,000 15,868 402,000 149,868
7020 WATER 20,488 28,333 7.837 42,500 22,004
7030 BLDGFACILITY MAINT 74,794 93,783 18,987 144,000 65,208
7040 BLDGFACILITY REPAIR 42,294 51,500 9,308 75,000 32,708
7050 BLDGFACIITY INS 12,864 12,867 {88} 18,300 6,338
7060 BLDGFACILITY RENQY 22,557 10,000 {12,587y 18,000 {7,557)
7070 BLODGIFACILITY RENTAL . - - N »
T0BO PLANT MAINTENANCE 8,855 13,333 3,378 23,000 13,048
7080 PLANT REPAIRS - - - “ -
7110 SECURITY 45,880 43,333 {2.548) 85,000 18,120
7500 VERVEQUIFP MAINT - 667 667 1,600 1,000
7510 VHEEQUIP REPAIRS 5,733 8,333 2,600 12,800 6,767
7520 VEMEGQUIP INSURANCE 1,710 2,387 856 3,550 1,840
7540 VEHEQUIP RENTAL 2,500 2,500 {0y 2,500 {G)
7550 VEH/EQUIP TOWING - - . - N
8000 OPERATIONAL EQUIPMENT 800 3,333 2,433 8,000 4,100
8010 OPERATIONAL MAT/SUPP 41,71 85133 44,422 120,000 78,289
8020 MAINTENANCE EQUIP - . - - -
B030 MAINTENANCE MATISURP - - - - -
8040 COMM EQUIPMENT LINES 4,831 - {4,831} - {4,831)
8050 COST OF SALES 247 418 244,333 {3,084} 366,500 118,082
8080 UNIFORMS/CLOTHING 6,648 7,687 1,021 11,500 4,884
8100 PROFESSIDNAL SERVICE 2,086 §,687 4 581 10,006 7,814
8110 CONTRACTS/AGREEMENTS 9,925 28,000 18,075 42,000 32,075
8130 LICENSESPERMITS 608 333 {275) 00 {108}
8150 GRANTS/SUBS TO CRG 48 - {48) = {48)
9090 BANK CHARGES - - ~ - -
Total expended to dale & 1,928,126 § 2036453 % 08327 % 3,122,853 § 1,194,527
LD ,K/s( A
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FACILITIES REVENUE NCOME STATEMENT MOVEMBER 30, 2014
Year to dale B Month B #onth Annual Arnual
Assigned Budget Budgst Budget Budget
_ Yarlanes Remalning
GL 5001 ice Renlals 3 111,333 3 215,250 5 103.817 5 85,000 $ 573,867
Gl 8002 Public Skating 4,064 4,700 $as 18,500 14,436
GL 8003 High School Hockey 2,608 15,758 13,149 32.000 29,381
GL 8004 Arena Rental 5681 20,875 15,194 20,000 23,319
GL 5008 Gym Renial 11,758 12,000 245 18,000 8,245
Gl 5006 Canteen Sales 180,115 150,690 58,575 383,500 283,385
Gl 5008 Major Evenls 40,540 154,316 113,778 200,000 159,480
GL 5010 Other Revenue 148,677 178,277 28,800 350,000 200,323
GL 5010 Adverising Revenue 4,000 - {4,000) - {4,000}
Gl 5033 Program Equipment 14,181 33,006 18,8286 38,500 24,319
Gl 5032 Special Event Reveny - - - - -
Gl 8034 Facility Rentals 80,544 64,750 {15,794) 100,000 19,458
TOTAL €200 $ 524,495 % 858,621 & 334,122 & 1.854,500 $ 1,330,001
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FIRE SERVICES INCLUDING EMO INCOME STATEMENT HOVEMBER 30, 2014

Year to date 8 Month 8 Monik Annuat Annual
Expended Budget Budgat Budget Budgst

Fire Sarvizes Including MO Yarlanza Hemaining
8000 WAGESISALARIES 8 398134 % 3285370 % W4,028 5 4820,102 £ 4.7387%8
510 BENEFTS 823,144 635,880 18,539 833,782 310,611
8011 MISC. BENEFITS 4500 85,207 07 129,160 34,880
8020 TRAWNINGIEDUCATION 28,928 85,638 68,507 138,774 10 B45
8030 TRAVELICONFERENCES 26,882 24 661 {2230 33,050 6,168
B040 PROF MEM/DUES & FEES 7,838 4,067 {3,590 8,334 1,848
B050 UFFICE SUPPLIES 5,768 7033 1,268 18,800 50352
80BO OFFICE ECUEPMENT 8,465 5,450 {1,015 5450 {1,513}
8070 PHOTOOORY SUPPLIES - - - - -
6080 ADVERTIBING .81 5,234 3418 11,850 16,031
G100 COURER 330 o0 30 450 120
8130 TELEPHDNERAX 24,845 27882 3437 68,848 44,001
8120 PUBLBUBSCRIFPTIONS {42 8§33 431 2360 2,188
5130 COMPUTER HARDWARE 19,162 8.507 {1,655 8,507 {1,655}
8140 COMPLITER SOFTWARE 9436 #4437 {1.008) 16,808 1480
6150 MEETING ExPENgES 1,741 1,568 {72} 3,304 1,583
G180 LIABILITY INSURANCE » - - - -
G170 PROMOTION 2420 18,333 {8,878} 38,000 14,769
G180 COST RECOVERY . - - - -
TOOD HEAT a8z 77.141 38,370 115,708 5843
010 ELBOTRICAL 3228 43,347 11,982 58,100 J8,875
7020 WATER {1,698 11,554 {144} 24,508 12,830
T BLOGEACIITY MAINT 42311 4,687 {5.844) 85,000 12,889
TO40 BLOGHFACILITY REPAIR 2,502 14,267 13,185 21400 19,285
FOED BLDGFACILITY IS 5228 8,330 ity 8,257 3.0:28
TORO BLDGFACILITY RENOY - - « D -
TOP0 BLOGIFACILITY RENTALS 3,442 3,208 {2423 . {3442}
FHEO PLANT MAINTENANGE - 247 267 400 400
TEU0 VER/EDUIP MAINT. BE433 58,883 {9,550} 850,545 22,112
7505 GASULINEMIESEL 85,084 88,208 3,159 78,907 22,853
7510 VEHIEGUIP REPAIRS « 2887 2887 32,230 32,230
7520 VEWEQUIP INSURANGE 45,758 47,505 1,748 0,450 14,692
TEH VEHIBOUIP REPLACEMENT 18,474 000 13,528 B3,000 63,826
7540 VEHIEQUP RENTAL 150 200 &0 200 50
7550 VEHBOUP TOWING 725 - {725} - {725}
7580 VEM/EQLER GEN SUPPLY 17,285 16,000 {1,285 18,000 {1.388)
000 OPERATIONAL EQUIP 112,430 158,118 45,880 287,879 175,448
BO10 OPERATIONAL MAT/SLER 17,755 23807 54852 44330 26,575
8020 MAINTENANCE EQuP 18,780 BET {39,123 17.600 {2,480}
BO30 MAINTENANCE MATISURP » - « B -
8040 COMM EOUIPMENT LINES 4,547 6,133 1,586 38,200 34,553
8080 PROGRAM INSTRUCTION - ® - - *
8000 UNFORMSICLOTHING 7818 40,834 13,318 78,902 43,283
8100 PROFESSIONAL SERVICE 500 - {560} . {500}
B110 CONTRACTS/AGREEMENTS 22887 23,803 836 78,132 47,2685
8120 LEASES 36,881 30838 {8,048} BO,B96 43,815
8130 LICENSESIPERMITS 16,384 17,333 924 17,323 929
8135 REGULATORY FEES - - - * .
1560 GRANTESUBS TOORG 1,559,803 3. 773443 213,550 1,584,252 24,358
8188 WATER SUPPLY & HYDR 4,643,839 4843832 2 8,965,758 . 2,321,918
Total ezpended io date $ 10,850.672 % 11,349,193 ] 458,431 § 98,152.55% % 5,301,807
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FIRE SERVICES INCOME STATEMENT NOVEMBER 30, 2014

Yuar to dats B Month 8 Month Annual Annual
Assloned Budget Budget Budnpat Budget
Fire Services Rgvsuu?_m ~ Yarlance Ramaining
4776 PROT. SERV. MEMBERTOU 227 818 227 618 {0} 341,427 113,808
Total Revenue to date $§ 247618 § 207,618 § {© § 347,427 § 113,800
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RECREATION CULTURAL SERVICES

INCOME STATEMENT

NOVEMBER 30, 2014

Year to date 8 Month 8 Month Annual Annual

Expended Budget Budget Budget Budget
Recreation/Cultural Services Variance Remaining
6000 WAGES/SALARIES $ 362,246 $ 451,101 $ 88,855 § 687,767 $ 325,521
6010 BENEFITS 75,130 95,865 20,735 142,949 67,819
6011 STUDENT WAGES/BENEFITS 256,656 228,897 (27,759) 228,897 (27,759)
6020 TRAINING/EDUCATION 3,413 3,000 (413) 3,000 (413)
6030 TRAVEL/CONFERENCES 28,952 29,000 48 36,000 7,048
6040 PROF MEM/DUES & FEES 2,471 3,500 1,029 3,500 1,029
6050 OFFICE SUPPLIES 4,000 7,458 3,458 10,000 6,000
6060 OFFICE EQUIPMENT 2,906 8,000 5,094 8,000 5,094
6080 ADVERTISING 64,100 69,364 5,263 100,000 35,900
6110 TELEPHONE/FAX 11,223 16,493 5,270 24,740 13,517
6120 PUBL./SUBSCRIPTIONS 239 398 159 500 261
6130 COMPUTER HARDWARE 2,024 6,544 4,520 6,544 4,520
6160 LIABILITY INSURANCE 4,606 13,333 8,728 20,000 15,394

6170 PROMOTION - - - - -

6180 COST RECOVERY - - - - -
7070 BLDG/FACILITY RENTAL 12,883 12,000 (883) 12,000 (883)
8000 OPERATIONAL MAT/SUPPLY 178,272 150,000 (28,272) 150,000 (28,272)
8025 COMMUNITY EVENTS 403,163 367,500 (35,663) 367,500 (35,663)
8150 SCHOLORSHIPS 19,960 19,960 - 20,710 750
8160 SPECIAL EVENTS & FESTIVALS 258,897 259,841 944 371,762 112,865
8170 OPERATING GRANTS POLICY 716,702 716,702 - 780,500 63,798
Total expended to date $ 2,407,842 $ 2,458,956 $ 51,114 $ 2,974,369 $ 566,527
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NOVEMBER 30, 2014

RECREATION/CULTURAL SERVICES REVENUE
Year to date 8 Month 8 Month Annual Annual
Assigned Budget Budget Budget Budget
Recreation/Cultural Services Variance Remaining
5031 PROGRAM REVENUE $ 28523 § 58697 $ 30,173 % 88,045 $ 59,522
5034 FACILITY RENTALS 13,749 - (13,749) - (13,749)
5526 STUDENT FUNDING 35,360 42,560 7,200 42,560 7,200
$ 77632 $ 101,257 $ 23,625 $ 130,605 $ 52,973
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PLANNING/BYLAW/FIRE INCOME STATEMENT NOVEMBER 30, 2014
INSPECTION

Year to date 8 Month & Month Annual Annual
Expended Budget Budget Budget Budget

Planning | ByLaw / Fire Inspection VYarlance Remalning
6000 WAGES/SALARIES $ 736,314 § 903889 $§ 164,575 § 1,377,961 $ 638,647
6010 BENEFITS 151,425 189,914 38,489 282,294 130,869
6020 TRAINING/EDUCATION 7.861 14,000 6,139 21,000 13,139
6030 TRAVEL/CONFERENCES 15,970 20,000 4,030 30,000 14,030
6040 PROF MEM/DUES & FEES 4,043 4,733 690 7,100 3,057
6050 OFFICE SUPPLIES 10,568 12,333 1,766 18,500 7,932
6060 OFFICE EQUIPMENT 3,359 9,667 6,307 14,500 11,141
6070 PHOTOCOPY SUPPLIES 129 667 538 1,000 871
6080 ADVERTISING 17,442 14,333 {3,109) 21,500 4,058
6100 COURIER 289 333 45 500 21
6110 TELEPHONE/FAX 13,014 16,000 2,986 24,000 10,9686
6120 PUBL./SUBSCRIPTIONS 355 1,467 1,111 2,200 1,845
6130 COMPUTER HARDWARE 1,673 9,667 7.994 14,500 12,827
6140 COMPUTER SOFTWARE 7,231 10,667 3,435 16,000 8,769
6150 MEETING EXPENSE 737 3,467 2,730 §,200 4,463
6180 COST RECOVERY - - - - -
7040 BLDG/FACILITY REPAIR - 2,667 2,667 4,000 4,000
7130 DEMOLITIONS - 80,000 80,000 120,000 120,000
7500 VEH/EQUIP MAINT. 7.850 7.500 {350} 7,500 (350)
7505 GASOLINE & DIESEL 7,578 : 9,333 1,785 14,000 6,422
8000 OPERATIONAL EQUIPMENT 4,408 6,667 2,259 10,000 5,593
8010 OPERATIONAL MAT/SUPP 1,694 2,667 973 4,000 2,306
8090 UNIFORMS / CLOTHING 7,002 8,000 998 8,000 098
8100 PROFESSIONAL SERVICE 16,564 20,000 3,436 30,000 13,438
8110 CONTRACTS/AGREEMENTS 301,694 353,863 52,169 511,880 210,186
8130 LICENSES/PERMITS 59,443 58,000 {1,443) 58,000 {1,443)
8135 REGULATORY FEES 11,426 16,000 4,574 24,000 12,674
8150 GRANTS /SUBS TO ORG 36,358 34,000 (2,358) 51,000 14,642
Total expended to date $1427428 § 1,809832 §$§ 382404 $ 2,678,635 $ 1,251,207
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PLANNING

INCOME STATEMENT

NOVEMBER 30, 2014

Year to date 8 Month 8 Month Annual Annual
Assigned Budget Budget Budget Budget
Variance Remaining
‘Bylaw Revenue
5112 Vendor Licenses $ 7725 $ 5667 § 2058 §$ 8,500 $ 775
5113 Animal Licenses 7,222 - 7,222 - (7.222)
5114 Taxi Licenses 13,407 12,000 1,407 18,000 4,594
5115 Vending Machine Licenses 7,870 6,667 1,203 10,000 2,130
5301 Parking Meter Revenue 231,806 230,000 1,806 345,000 113,184
Total Bylaw Revenue $ 268029 § 254333 $ 13606 § 381,500 $ 113,471
Development / Plannning Revenue
5426 911 Call Answer Transfers $ 21200 35 21,200 § - $ 31,800 $ 10,600
5496 Mapping Sales 115 667 (552) 1,000 885
8495 Other Sales 3,479 1,667 1,812 2,500 (979)
5101 Building Permits 180,260 % 218,667 {38,407) 328,000 147,740
5102 Subdivision Fees 31,160 35,333 {4,173} 53,000 21,840
Total Develop ¢ Planning Rev § 236213 $ 277533 $ (41,3200 $ 416,300 $ 180,087
Total Bylaw / Dev/ Planning Revenue $ 504,242 § 531,867 § (27.625) $ 797,800 $ 293,558
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POLICE SERVICES INCLUDING COMM CENTRE INCOME STATEMENT NOVEMBER 30, 2014

Year to date 8 Month 8 Month Annual Annual
Expended Budget Budget Budget Budget
Police Services Variance Remaining
6000 WAGES/SALARIES $ 13590123 § 13,272,578 § (317,545} & 19,923,026 § 6,332,903
6010 BENEFITS 2,273,004 2,419,376 146,372 3,583,021 1,310,017
6011 WAGE RECOVERY (542,611) (498,201} 44,409 {747,302} {204,691)
NET WAGES & BENEFITS $ 15320517 § 15183752 $ (126,764) $ 22,758,745 § 7,438,228
6020 TRAINING/EDUCATION 83,516 99,927 16,411 136,556 53,040
6030 TRAVEL/CONFERENCES 79,199 70,000 (9,199) 105,000 25,801
6040 PROF MEM/DUES & FEES 3,208 2,040 {(1,168) 2,040 (1,168}
6050 OFFICE SUPPLIES 31,996 35,558 3,562 53,000 21,004
6060 OFFICE EQUIPMENT 39,543 33,333 {6,209} 50,000 10,457
8070 PHOTOCOPY SUPPLIES 106,779 13,600 2,824 20,400 9,621
8080 ADVERTISING 678 3,333 2,655 5,000 4,322
6080 POSTAGE 1,596 1,530 (66} 1,530 {66}
6100 COURIER 3,054 3,333 279 5,000 1,946
6110 TELEPHONE/FAX 219,182 220,267 1,075 330,400 111,208
6120 PUBL./SUBSCRIPTIONS 333 4,000 3,668 6,000 5,667
6130 COMPUTER HARDWARE 93,635 136,667 43,032 200,000 106,365
6140 COMPUTER SOFTWARE 80,674 76,667 (4,007) 115,000 34,326
6150 MEETING EXPENSES 11,068 10,333 {735) 15,500 4,432
6160 LIABILITY INSURANCE 2,571 2454 (117) 3,684 1,110
6170 PROMOTION 1,630 7,333 5,704 11,000 9,370
7000 HEAT 24,020 33,333 9,313 50,000 25,980
7010 ELECTRICAL 61,514 66,433 4,920 99,650 38,136
7020 WATER 4,124 5,333 1,200 8,000 3,878
7030 BLDG/FACILITY MAINT 31,386 55,380 23,994 71,000 39,614
7040 BLDG/FACILITY REPAIR 28,569 32,667 3,097 49,000 19,431
7050 BLDG/FACILITY INS. 7,869 11,670 3,801 15,280 7,411
7060 BLDG/FACILITY RENOV 12,117 13,333 1,216 20,000 7,883
7070 BLDG/FACILITY RENTAL 45,498 43,333 (2,165) 65,000 19,502
7110 SECURITY 2,328 2.333 5 3,500 1,172
7500 VEH/EQUIP MAINT/GAS/DIESEL 327,645 333,333 5,688 500,000 172,355
7510 VEH/EQUIP REPAIRS 216,652 150,000 (66,652) 225,000 8,348
7520 VEH/EQUIP INSURANCE 33,910 25,383 (8,527) 38,075 4,165
7530 VEH/EQUIP REPLACEMENT 334,305 413,333 79,028 620,000 285,695
7540 VEH/EQUIP RENTAL 1,336 6,000 4,664 9,000 7,664
7550 VEH/EQUIP TOWING {530) 3,333 3,863 5,000 5,530
7560 VEH/EQUIP GEN SUPPLY 316 6,667 6,351 10,000 9,684
8000 OPERATIONAL EQUIP 60.725 119,000 58,275 178,500 117,775
8010 OPERATIONAL MAT/SURPP 112,243 117,927 5,684 144,840 32,597
8020 MAINTENANCE EQUIP 2,328 2,737 408 3,570 1,242
8030 MAINTENANCE MAT/SUPP 11,989 12,667 677 19,000 7,011
8040 COMM EQUIPMENT LINES 4,249 6.667 2418 10,000 5,751
8090 UNIFORMS/CLOTHING 98,889 161,667 62,778 242,500 143,611
8100 PROFESSIONAL SERVICE 16,201 60,636 44,435 95,000 78,799
8110 CONTRACTS/AGREEMENTS 14,485 18,700 4,215 21,600 8,516
8120 LEASES . 6,000 8,000 6,000 6,000
8125 MAJOR INVESTIGATIONS 42,188 66,667 24,479 100,000 57,812
8130 LICENSES/PERMITS 64 5,000 4,936 10,000 9,936
8150 GRANTS/SUBS TO ORG 34,838 50,000 15,162 50,000 15,162
Total Expended to date $ 17513445 § 17,743661 § 230216 $ 26,487,767 § 8974322
£ l 7
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POLICE SERVICES INCOME STATEMENT NOVEMBER 30, 2014

Year to date 8 Month 8 donth Annual Annual
Assigned Budget Budget Budget Budget
Police Services Revenue Varlance Remalning
4751 RECORDS INQUIRIES $ 18,960 § 16000 § B9%m S 15,000 $ {3.960)
5151 FINES 281,929 263,333 {18.598) 385,000 113,071
5152 PROVINCIAL FUNDING 1,266,667 1,266,667 0 1,900,000 633,333
Total Revenue {o date § 1,567,555 $ 1,540,000 $ {27,555) § 2,310,000 -3 742,445
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