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Call to Order  

Land Acknowledgment  

Roll Call 

1. Approval of Agenda: (Motion required) 

2. Presentations 

2.1 Building An Accessible Community: Adam MacNeil, Chief 

Executive Officer of Breton Ability (See page ____) 

3. Conference Reports 

3.1 Accessibility Professional Network Conference Program – 

Rick Hansen Foundation: Mayor Cecil P. Clarke; and 

Councillor Eldon MacDonald (See page ____) 

4. Accessibility Plan Verbal Update: Kirk Durning, Director of Parks, 

Recreation, Buildings and Facilities  

Adjournment 

4

13
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Bu ild in g An  Accessib le  
Com m u n it y

Presented by: Adam MacNeil
Chief Executive Officer
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Ab ou t  Bret on  Abilit y?
• Is an organization supporting individuals 

with varying abilities
• Supporting over 100 individuals in the 

community and transitioning others from 
facility-based care

• Providing housing, skill development, and 
employment opportunities
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Wh at  is t h e  Nova  Scot ia
Hu m an  Righ t s Rem edy?
• A court-ordered shift to ensure people with 

disabilities can live in community with 
choice, dignity, and the right supports.
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6 Key Direct ion s of
“Th e Rem edy”

• Individualized planning
• Closing institutions
• Community based supports
• Regional multidisciplinary supports
• Individualized funding
• Strengthening system capacity
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Recom m en da t ion s for  t h e  CBRM

• Increase capacity (vehicles/hours) and 
reduce wait times where possible for 
mobility-accessible, door-to door service.

• Review eligibility and booking rules to 
ensure residents with non-visible disabilities 
and complex behavioural needs are not 
excluded from accessible options.

Expand  Han i-Trans (Access-A-Bus)
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• Adopt a policy allowing one support person 
to ride free when accompanying an eligible 
rider who requires assistance (training phase 
or ongoing). 

• Establish a simple verification mechanism 
(e.g., support-person ID card, letter, or 
agency validation) that minimizes burden 
and protects privacy.

Support  Person  Rides Free (Transit  
Accom m odat ion )

Recom m en da t ion s for  t h e  CBRM
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• Increase the number of accessible parking 
spaces in priority areas (municipal buildings, 
recreation, service hubs, downtown core and 
health services).

• Consider a drop-off/pick-up priority for 
individuals supported by supporting 
agencies.

• Review signage, enforcement, snow clearing, 
and maintenance to ensure spaces remain 
usable year-round.

Im p rove Physical Accessib il i t y & 
Accessib le Park ing  Supp ly

Recom m en da t ion s for  t h e  CBRM

Page 10



• Implement disability-informed training for 
police/peace officers and dispatch, focused 
on: communication, de-escalation, sensory 
needs, IDD recognition, and safe decision-
making.

• Establish a liaison pathway between police 
services and Breton Ability for consultation 
and joint problem-solving.

• Promote optional tools such as an 
“information card” approach (resident or 
caregiver voluntarily discloses 
communication needs) where appropriate.

Police and  Mun icipal St af f  Educat ion /Train ing  
on  Disab il it y In form at ion  In t eract ions

Recom m en da t ion s for  t h e  CBRM
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Bu ild in g In clu sive  Com m u n it ies

• Inclusion happens in everyday spaces.
• It is shaped by how communities are 

designed and how people are supported.
• Small changes create real impact.

CBRM has the opportun it y to lead  the w ay in  bu ild ing  
com m unit ies w here everyone belongs.
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Integrating 
Meaningful 
Access from 
the Ground Up:

Strategies for 
Preconstruction

February 2026
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Disability Stats in 
Canada

1 in 4
Canadians have a 
disability that limits 
their daily activities*

*Source: Canadian Survey on 

Disability, 2017 to 2022Page 37



Source: Angus Reid Enterprises, August 2018

Disability touches 

the lives of almost

50% of Canadians.
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Why It 

Matters
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Code Compliance Limitations

• Minimum legislated technical accessibility 

requirements for buildings.

• Does not consider real life use and experience 

of access.

• Slow to adapt and fail to reflect current best 

practices.

• Centers mostly on mobility disability, especially 

wheelchair users.

• Does not require existing buildings to retrofit to 

accessibility requirements.
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Example 1: Safety and Independence in 
an Underground Parking

Beyond Code with RHFACIndustry or code norm

Page 41



Example 2: Safety and 
Usability at Exterior Stairs

Beyond Code with RHFACIndustry or code norm
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Example 3: Safety at Interior Stairs

Beyond Code with RHFACIndustry or code norm
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Beyond Code with RHFAC

Example 4: Identifying Building Entrance

Industry or code norm
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The ability to independently and 
safely access and navigate the built 
environment based on planned 
inclusion

Recognizes the level of access for the 
facility as a whole, not just the sum of 
its parts

Considers location, occupancy, 
site conditions, and community as 
contributing factors in any given 
facility

What is 

Meaningful Access?
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Rick Hansen 

Foundation

Accessibility 

Certification  
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RHFAC Methodology – Follow User Journey I

1. Vehicular Access
• Main access points that serve 

people when they arrive at a site: 

parking, transit, drop-off/pick-up 

areas.

2. Exterior Approach & Entrance
• Main building entrances and all 

external pathways and pedestrian 

routes that connect them with the site 

arrival points.

3. Interior Circulation
• Elements that allow people to move both 

horizontally and vertically throughout a 

building and access its key facilities.

4. Interior Services & Environment
• Key facilities that people use 

within a building.

5. Sanitary Facilities
   • Accessible washrooms and 

shower facilities.

6. Wayfinding & Signage
• Architectural and information 

cues that allow people to find 

their way at a site.
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RHFAC Methodology – Follow User Journey II

7. Emergency Systems
• Systems and equipment that are 

used to notify and evacuate people 

in the event of an emergency.

8. Additional Use of Space
• Includes additional areas that are 

unique to a site.

9. Residential Units
• Multi-Unit residential buildings, such as 

condos, apartments and townhouses.

10. Trails and Pathways
• Front country trails, such as greenway 

trails, short distance walking trails and 

interpretive trails.

11. Mind-Friendly Environments
• Overall impact of built environment on 

neurological experience of users in three 

dimensions: (1) Space (2) Sensory 

experience (3) Restoration

12. Technology and Innovation
• Deployment of technology and innovation to 

increase meaningful access.
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iAn Architect’s Perspective
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Meaningful access = meeting real needs 
of all users, not just code minimums 

Early planning = lower cost, fewer 
retrofits

Accessibility is a strategic investment, 
futureproofs buildings, reduces risk, 
and expands market reach

Focus on user experience, not just 
compliance

Why Prioritize it?
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Removing unnecessary "dams" by harmonizing legislation.

Where do we need help?
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Building Height
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Building Height
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Building Height
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Building Height

Page 55



Accessible Parking Ratio

Required number of 

Accessible Spaces per 100 

Required Parking Spaces in 

10 Municipalities in NS, ON, 

and BC?

5
4

3

21
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22

Theorycraft Challenge:
1. How to harmonize legislation in only two places (all 3 levels of gov't):

a) # of Accessible Parking Spaces per 100 required Parking Spaces

b) Building height for a mid-rise multi-unit residential building?

2. How can we implement 3D models as legislation?

If a picture is worth a thousand words, then a 3D model (in metric) is worth a million.
Like a dye, for an MRI.
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Embedding Accessibility 
from the Start
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Prioritize Meaningful Access 
Decision-Making from the Start

• Start Early: Integrate accessibility goals from Day 1 – embed them 

in feasibility studies, site selection, and initial design 

• Decision Hierarchy: Prioritize inflexible criteria (laws, site 

constraints, budget) first, then flexible ones (finishes, furnishings).

• Cost Efficiency: Most accessibility features are low-cost if planned 

early; late-stage changes are expensive.

Early decisions shape project success and cost!
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Use Proven Strategies

• Use RHFAC prerequisites as a guiding framework

• Embed meaningful access into project goals

• Navigate legislative requirements and site constraints

• Balance accessibility with budget pressures

• Prioritize all decisions (inflexible to flexible) 

• Reconfirm assumptions 

• Identify and resolve conflicts early 

• Seek multi-benefit solutions 

Protected edge of pathway
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Assembling the Right Team
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Bring Accessibility 
Expertise Early

• Team Composition: Include architects, engineers, 

cost consultants, accessibility specialists (RHFAC 

Professionals), and key collaborators from the start.

• Best Practice: The lead designer should have both 

architectural and RHFAC expertise or engage an 

RHFAC Professional early for milestone reviews.

• Team Structure: RHFAC Professional/ Accessibility 

consultant closely tied to the architect.

Protected edge of pathway
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The Right Team Structure

Structure Type
RHFAC Professional/ 

Accessibility Consultant Role
Efficiency/Effectiveness

Dual-role 

Architect

Architect is also RHFAC 

Professional
Highest (best practice)

Early RHFAC 

Involvement

RHFAC Professional as sub-

consultant to Architect

High 

(if involved from Day 1)

Late/Periodic 

Reviews

RHFAC Professional under Owner, 

milestone reviews
Low (to be avoided)
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Engaging at the Right Stages
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Project Stages

• Phase 1: Feasibility – Confirm site, budget, 
schedule, access targets.​

• Phase 2: Logistics – Finalize structure, core, main 
circulation .

• Phase 3: Functionality – Freeze wall locations, 
confirm room functions.

• Phase 4: Description – Finalize specs, drawings, 
RHFAC submission.

• Continuous feedback and coordination

• Budget  accuracy = accuracy % in 4D x communication efficiency %
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Why this is important?

• Accessibility and RHFAC targets must be 

integrated from the very beginning (Phase 1) 

and tracked through every phase. 

• Major design decisions (site, structure, 

circulation, accessibility) should be finalized 

early to avoid costly changes later. 

• Each phase builds on the previous one

o Errors or omissions early on become much 

harder (and more expensive) to fix later. 
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Key Takeaways

1. Start with access: early integration saves time and money 

2. Build the right team: engage all key players early and keep 

them involved 

3. Plan for success: use proven strategies to reduce friction and 

deliver accessible, inclusive buildings

Let’s build better, together—prioritizing meaningful 

access from the very beginning.
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• Use RHFAC Methodology: The RHF has developed a rating survey, in 
collaboration with people with disabilities, to measure meaningful access 

using common language and methodology.

• Measure & Improve: What gets measured, gets done! RHFAC allows 
you to benchmark your site current level of access and monitor 

progress. 

• Lead by Example: Create a policy that all new public infrastructure and 

community buildings must be RHFAC Gold.

Don't Reinvent the Wheel
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2,500+
Sites rated to date

Momentum is Building

3800+
Individuals trained

650+
RHFAC Professionals
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Leaders Embracing RHFAC

Protected edge of pathway
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Peggy's Cove 
Case Study

Since 2022
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Tactile Directional Indicators
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What’s the Ask?

Review accessibility legislation and 
make RHFAC part of policy.

Train your team to bring accessibility 
expertise on your projects 
through RHFAC Training.

Connect with an RHFAC 
Professional and rate existing sites 
and ensure new construction is built 
with meaningful access in mind.

What Can I Do?
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The Art of Better Buildings: 
A Pre-Construction Guidance Book

Strategies towards RHFAC

Available for download soon.
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Stay in Touch

Sign up to receive updates 

on our upcoming 

publications, training courses, 

and resources.
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March 30 & 31, 2026

Metro Toronto Convention Centre (in person) and online.

Register Now!
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Questions?
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RickHansen.com/RHFAC

@RickHansenFdn

Thank You
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