
CapeBreton Regional Municipality

AccessibilityAdvisoryCommittee
Meeting

Tuesday,  
October19, 2021

4:32p.m.                                                
ViaVideoconference

TheMunicipalClerkcalledthemeetingtoorder.  

Present:  Councillor CyrilMacDonald, Chair
Councillor Steve Gillespie
Citizen Louise Gillis
Citizen Douglas Foster, Vice-Chair
Citizen Sarah MacPherson
Citizen Veronica Merryfield
Citizen LindaMurray
Citizen Elaine Swartz

Staff:  KirkDurning, CBRM Accessibility Coordinator and
Manager ofRecreation

Deborah Campbell Ryan, Municipal Clerk
PaulBurt, Manager ofBuilding, Planning andLicensing

Laws
Sharon MacSween, Recording Secretary

Absent:  Citizen Jenny-Rachel Lind
Citizen Marcie Shwery-Stanley (Regrets)  
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Summary ofDecisions

1. CalltoOrder:  

TheMunicipal Clerk called themeeting toorder.  

2. Election/SelectionofChair:   

Councillor CyrilMacDonald wasacclaimed ChairoftheAccessibility
Advisory Committee.  

3. RollCall

4. Election/SelectionofViceChair

Citizen Douglas Foster wasacclaimed Vice-ChairoftheAccessibility
Advisory Committee.  

5. ApprovalofAgenda

Motiontoapprove theOctober 19, 2021Accessibility Advisory Committee
agenda ascirculated. Carried.  

6. CitizenVacancy – Jenny-RachelLind:   

TheClerkadvised thatJenny-Rachel Lindhasmoved toNewfoundland
foremployment purposes andtherefore isnolonger eligible toserve ona
CBRM Committee. TheNominating Committee willbeadvised ofthis
vacancy.  

Forinformationonly.  
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Summary ofDecisions (Cont’d)  

7. RequestforProposals (RFP) – CBRMAccessibilityPlan:   

TheAccessibility Coordinator advised thattheRFPhasbeencompleted
andwillbesubmitted tothePurchasing Department foradvertising before
theendofOctober.  

Forinformationonly.  
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1. CalltoOrder:   

Deborah Campbell Ryan, Municipal Clerk, called theinaugural meeting of
theAccessibility Advisory Committee toorder.  

2. Election/SelectionofChair:   

TheMunicipal Clerkadvised thatbefore calling fornominations forthe
position ofChair, theCommittee Terms ofReference statethat thetermof
theChairwillbefortwoyears. Further asrecommended during
Committee Orientation, thattheChairperson position befilledbyaCouncil
Member forstaff liaison andcontinuity purposes. Once theChair is
selected, theChairwillpreside over themeeting andthencallfor
Nominations forVice-Chair. TheVice-Chairposition isforatermofone
year.   

The Clerk then called fornominations for Chair of theAccessibility
Advisory Committee.   

Councillor Steve Gillespie nominated Councillor CyrilMacDonald forChair
oftheAccessibility Advisory Committee. Councillor CyrilMacDonald
accepted thenomination.  

TheClerk asked iftherewereanyfurther nominations forChair. Hearing
none, Councillor CyrilMacDonald wasacclaimed asChairofthe
Accessibility Advisory Committee.  

Councillor CyrilMacDonald thenassumed theChair.  

Councillor Cyril MacDonald expressed thanks andappreciation to
Committee Members withentrusting himintheroleasChairofthe
Accessibility Advisory Committee.  

3. RollCall
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4. Election/SelectionofViceChair

Councillor Cyril MacDonald called forNominations forVice-Chair ofthe
Accessibility Advisory Committee.  

Councillor SteveGillespie nominated Citizen Elaine Swartz forVice-Chair
oftheCommittee. Citizen Swartz declined thenomination.  

Citizen Louise Gillis nominated Citizen Douglas Foster forVice-Chairof
theCommittee. Citizen Foster accepted nomination forVice-Chair.  

AthirdandfinalcallforNominations forVice-ChairoftheCommittee was
made. Hearing none, Citizen Douglas Foster wasacclaimed asVice-Chair
oftheAccessibility Advisory Committee.  

5. ApprovalofAgenda

Motion:  
Moved by Citizen Gillis, seconded by Citizen Swartz, approval ofthe
October 19, 2021Accessibility Advisory Committee agenda ascirculated.  
MotionCarried.  

6. CitizenVacancy – Jenny-RachelLind:   

Deborah Campbell Ryan, Municipal Clerk, reviewed herMemo included in
theagenda package, andadvised thatCitizen Jenny-Rachel Lindrecently
moved toNewfoundland foremployment purposes. AsaperCouncil
policy, citizen appointees onCBRM Committees mustberesidents ofthe
Municipality andtherefore Ms. Lindisnolonger eligible toserveonthe
Accessibility Advisory Committee. Itwasalsonoted thattheNominating
Committee willaddress thevacant seat.  

Continued…  
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CitizenVacancy – Jenny-RachelLind (Cont’d):   

Atthispoint inthemeeting, theChair reminded theCommittee ofthe
Terms ofReference andRulesofOrder, noting thatallCommittee
Members willhaveanopportunity tospeak for5minutes oneach issue,  
withasecond opportunity for2minutes. TheChair asked thatCommittee
Members either raise theirhandorusethechat feature torequest to
speak, andthat theChairwillrespond tothespeaking requests inthe
other thattheyarereceived.  

Following thestaff report, discussion tookplace regarding:  
Current committee representation andcomposition inaccordance
withlegislation
Committee Members’ discretion todisclose personal information i.e.  
disability
Nomination andappointment process forcitizens toCBRM
Committees andBoards
Firstvoice” knowledge, specific todisabilities including disabilities

thatarenotvisible, i.e. hearing, vision, etc.   

Forinformationonly.  

7. RequestforProposals (RFP) – CBRMAccessibilityPlan:  

KirkDurning, CBRMAccessibilityCoordinator,  reviewed hisMemo
theRequestforProposalsincluded intheagenda package. Headvised

RFP) fortheCBRM AccessibilityPlanwas complete andthe
documentwaspreparedusingasimilarformatasothermunicipalities
intheprovinceandcurrentbestpracticeformeetingaccessibility
planrequirementsunderthe .      NovaScotia Accessibility Act

Mr. DurningadvisedthattheRFPwillbesubmittedtothePurchasing
DepartmentforadvertisementbeforetheendofOctober. Withthe
timeline, itisanticipatedthataconsultantwillbeselectedforthe
projectinDecember2021.   

Continued…  
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RequestforProposals – CBRMAccessibilityPlan (Cont’d):  

Following thestaff report, discussion tookplace regarding:  
Accessibility isarelatively newconsulting field
Individuals with “firstvoice” should provide opinion inconcert witha
consultant onanyassessments.   
Hiringaconsultant tofacilitate development ofthePlanisabest
practice across theprovince.   
Theconsultant willbeworking withtheAccessibility Advisory
Committee (AAC) andthesupplemental staffcommittee, aswellas
citizens inCBRM.  
Staffing, municipality sizeandcomparisons toHalifax Regional
Municipality, Wolfville andKentville
TheRickHansen Standards area “goldstandard”, however itwas
pointed outthattheRickHansen Standards lack consideration ofAmended:   

January individuals livingwithsightchallenges, aswellas mobility, chronic
20, 2022 pain, respiratory, andmental health disabilities.  

Inresponse toquestions, theAccessibility Coordinator advised thathewill
share theRFPdocument withtheCommittee onceitispublicly available.  
There isabudget of $50,000fortheRFPaward fortheAccessibility Plan
andthiswasbased onotherRFPawards andthesizeoftheMunicipality
wasconsidered.   

Inquiries weremaderegarding Committee Member involvement in the
evaluation andawarding oftheRFP. TheAccessibility Coordinator
advised thathewillcheck withFinance regarding theprocess.  

Atthispoint inthemeeting, theCommittee agreedtoallowCitizen Foster
anadditional 2minutes tospeak ontheissue.  

Citizen Foster advised that speaking timelimitsaretoorestrictive. He
further suggested thata “firstvoice” individual participate in thescoring
andawarding oftheRFP.   

Continued…  
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RequestforProposals – CBRMAccessibilityPlan (Cont’d):  

TheChairnoted thatthespeaking times intheRulesofOrderare
important fortheCommittee tostayontask, however iftheCommittee
decision isto relax therules, itcanbedonebutnoted theimportance to
giveallMembers anopportunity tospeak.   

Councillor Gillespie noted thatintheselection ofaconsulting firmfromthe
RPFprocess, CBRM asamunicipality must followarigidprocess, and
although understanding theselection andwhether individuals have certain
criteria andtraining, clarifications onthose itemscanbeobtained. The
RPFevaluation process maynotbesomething thattheCommittee willbe
permitted tobeinvolved inunder thepurchasing andtending policy.  

Forinformationonly.  

TheChair thanked theCommittee andstaff fortheir involvement andgreat
discussion during themeeting.  

Adjournmentat5:14p.m.  

CouncillorCyrilMacDonald DeborahCampbellRyan
Chair MunicipalClerk
slm


