
A Community of Communities

Audit Committee

Agenda

Tuesday, May 11, 2021

1:30 p.m.

Via
Video/Teleconferencing

Committee Members: Deputy Mayor Earlene MacMullin - Chair
Councillor Cyril MacDonald
Councillor Glenn Paruch
Councillor Stephen Parsons
Councillor Lorne Green
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CBRM Audit Committee

Agenda

Tuesday, May 11, 2021
1:30 p.m.

Via
Video/Teleconferencing

Roll Call

1. Approval of Minutes: (previously distributed)

 September 28th, 2020

2. Approval of Agenda: (Motion Required)

3. MNP – Presentation:

a) Summary Audit Service Plan: Mr. Darren Chiasson, CPA, CA - Partner,
Business Advisor (See page __3___)

4. Audit Committee Terms of Reference: Jennifer Campbell, Chief Financial Officer (See
page __14___)

Adjournment
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A Community of Communities

Memo
Date: May 4, 2021

To: Members of the Audit Committee

From: Jennifer Campbell, CPA, CA Chief Financial Officer

Re: Audit Committee Terms of Reference

CBRM’s Audit Committee Policy details various items for which it is responsible for
oversight. To ensure there are no gaps in the fulfillment of these duties, this memo
serves as a proposed timeline to ensure the committee fulfils its mandate in the coming
term and meets all Provincial reporting deadlines.

Purpose Duty/Responsibilities Meeting

Key financial
information that
will be provided to
the Province or
made public

Ensure that meaningful financial information regarding
current financial results and up to date forecasts is
received on a timely basis, and that it provides
information required for decision making

September

Financial condition
indicators

External and/or
internal audit
activities

Review the qualifications, independence, quality of
service, performance and fees of the External Auditors
annually and recommend the appointment of an auditor
to Council;

September/
November

Review with Management and the External Auditor, the
annual audited financial statements and recommend
the approval to Council

September

The system of
internal controls,
risk management
and financial

Review with Management, the internal control
management letter received from the auditors and
recommend any changes to Council, as required

September
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information
technology Review with Management the adequacy of internal

controls
September

Review with Management annually all financial policies
including those used in the preparation of the external
financial statements

September

Review of such matters arising out of the audit as may
appear to the audit committee to require investigation

September

Inquire into any activities or transactions that may be
illegal, questionable or unethical

September

Review the overall reasonableness of CAO, Mayor and
Council travel and hospitality expenses

September

Cash and
investment
management
activities

Review with Management the adequacy and use of
reserve and surplus funds

September

Periodically assess banking services, oversee the
procurement of these services in accordance with
Council policy, and recommend any changes to
Council

June

Insurance coverage
and significant
risks and
uncertainties

Review with Management annually risk management
practices including adequacy of insurance coverage for
significant risks and uncertainties

June

While the minimum requirement is to have 2 audit committee meetings per year, given
the significant turnover of audit committee membership and the expiry of several key
service contracts falling under the jurisdiction of the committee, up to 4 meetings may be
required for this coming year. Both CBRM’s Insurance Services and Audit Services
agreements expire this year, therefore, RFP’s for both will have to be issued and
evaluated. The Committee will be required to make a recommendation to Council for the
award of these contracts.

Respecting our Banking Services Agreement, CBRM has not issued a Request for
Proposals in over a decade. CBRM’s Procurement Policy stipulates that general
banking services will be acquired at the discretion of management in consultation with
the audit committee. The audit committee may want to consider directing staff to issue
an RFP considering the significant length of time that has elapsed since the last banking
service agreement was negotiated.

Respectfully submitted,

Jennifer Campbell, CPA, CA
Chief Financial Officer
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