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CBRM Audit Committee
Agenda
Wednesday, September 29, 2021
10:00 a.m.

Via
Video/Teleconferencing

Roll Call

Approval of Minutes: (previously distributed)

e July 6%, 2021

Approval of Agenda: (Motion Required)

Presentations:

a) Annual Financial Report - Year Ended March 31, 2021: Jennifer Campbell,
Chief Financial Officer (See page___ 4 )

1. Draft CBRM Consolidated Financial Statements for Year Ended
March 31, 2021: (See page___ 33 )

1. Draft CBRM Water Utility Financial Statements for Year Ended
March 31, 2021: (See page___ 67 )

b) Audit Findings Report to the Audit Committee for Year Ended March 31,
2021: Mr. Darren Chiasson, CPA, CA — MNP Partner, Business Advisor (See
page__83 )

c) Draft Management Letter: Mr. Darren Chiasson, CPA, CA — MNP Partner,
Business (to be provided at the meeting)

Audit Services — Request for Proposals: Jennifer Campbell, Chief Financial Officer
(See page__89__ )

If Required: In Camera Session with Auditors and Members of the Audit Committee to follow
pursuant to Section 22(2)(c) of the Municipal Government Act.

Adjournment
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ape Breton Regional Municipality
nsolidated Financial Statements
March 31, 2021
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Independent Auditors’ Report

To Her Worship the Mayor and Members of Council of
Cape Breton Regianal Municipalify

Opinion

We have audited the cansolidated financial statements of Cape Breton Regionai Municipality an Pages 2 - 23
which comprise the consolidated statement cof financial position as at March 31, 2021 and the consolidated
statements of financia! activities, change In net debt and cash { for the year then ended, and a summary of
significant accounting policies and ather explanatory infarmati

In our apinicn, the accampanying consclidated financial statements~present fairly, in sll material respects, the
standards.

Basis for Opinion

with ethical requirements that are relavant t 1
we have fulfilled our ather ethical responsifjlities jn accardance Wi
audit evidence we have obtained is sufficient a e tap

Other Matters — Supplemental Information

e extent necassary ta express an opinion on the

Governance for the Consolidated Finanecial

In preparing cansclidated financial statements, management is responsible for assessing the Municipslity’s
ability to continue as a going cancern, disclosing, as applicable, matters related to going cancern and using the
gaing concern basis af accaunting unless management either intends to liquidate the Municipality aor to cease

operatians, or has no realistic alternative but ta do so.
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Those charged with governance are responsible for overseeing the Municipality's financial reporting process.
Auditors’ Responsibility for the Audit of the Consolidated Financial Statements

Cur objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our optnion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be exp o influence the economic decision of users
taken on the basis of these consolidated financial statements/ As part of an audit in accordance with Canadian

ment and maintain professional skepticism

generally accepted auditing standards, we exercise professjonal |
throughout the audit.

We also:

e Identify and assess the risks of material misstatepnent &f the consolidated financtal statements, whether due
to fraud or error, design and perform audit progedurgs respgnsive to those risks, and obtain audit evidence

appropriate in the circumstances, but
the Municipalify's internal control.

ntinue as a going concern. [f we conclude that a
draw attention in our auditor's report to the related disclosures

We communicate with those charged with gdvefnance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Sydney, Nova Scotia
Chanrtered Professional Accountants
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Cape Breton Regional Municipality

Conscolidated Financial Statements
For the year ended March 31, 2021
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Management's Responsibility for the Consolidated Finantial Statements

The accampanying cansolidated financial statements gf thg Cape Breton Regianal Municipality (the
“Municipality”) are the responsibility of the Municipajity’'s mahagement and have been prepared in

campliance with fegislation, and in accordance with Can ctar sccounting standards. A
summary af the significant accaunting palicies are e consolidated financisl
statements. The preparation of financial statemepts the fise of estimates based

The Municipality’s management maintains/a sy internal controls designed to provide
reasonable assurance that assets are safeg ' sactions are properly authorized and

appointed by the Municipality.
respansibilities, the scope of thai
financial statements.

Jennifer Campbell, Ghigf FWV
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Cape Breton Regional Municipality

Consolidated Statement of Financial Position
As at March 31, 2021

2021 2020
{Restated)
FINANCIAL ASSETS
Cash and cash equivalents (note 2) $ 39,280,380 $ -
Taxes receivable {note 3) 15,137,768 15,919,906
Accounis receivable (naote 4) 18,047,114 20,361,584
Pue from trust fund - 2,698,321
72,465,262 38,979,811
FINANCIAL LIABILITIES
Chegues issued in excess of funds on deposit (nofe 2) - 8,728,592
Accounts payable and accrued liabiliies (note 5) 28,405,597 29,936,667
Accrued interest on Jong-term debt 53,337 911,544
Due from trust funds 18 -
Deferred revenue ,3549 109,720
Accrued employee benefits 6,991,705 6,949,107
Solid waste management facilities liabilitieg (nofe 6) 54,566,462 54,569,015
Capital lease (note 7) 110,985 175,133
Long-term debt (note 8) 109,234,798 80,726,271
182,106,049

(143,126,238)

407,434,354
34,976,303
1,685,197
2,685,042

\\200,392,061

NET DEBT < ~/(127,926,799)
NON-FINANCIAL ASSETS w
Tangible capital assets (note 9) 431,067,774
Work in progress 32,415,004
Properties acquired at tax sal 1,585,197
Inventory, prepaid expenses snd,ethgr 2,228,725

467,206,700

446,680,986

FUND BALANCES (note™0) ™/

$ 339,369,901

$ 303,554,748

Contingencies (note 13?/’\
See accompanying nojés ma:ia@ fihancial sistements.

On behalf of the Cap
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Cape Breton Regional Municipality

Consolidated Statement of Financial Activities
For the year ended March 31, 2021

Budget 2021 2020
(Unaudited) {(Restated)
REVENUES
Taxes $ 112,388,973 $114,286,696 $111,253,160
Grants in lieu of taxes 9,637,458 9,518,894 9,263,380
Services provided to other governments 794,998 794,749 447 104
Sales of services 1,331,500 1,017,072 3,571,998
Revenue from own sources 5,471,562 5,269,584 8,914,847
Unconditional transfers from cther
governments 16,209,117 15,823,349
Conditional transfers from other governments 616,437 893,955
Capital grants 27,949,259 30,506,932
Water Utility revenue 9,915,495 18,996,942
Investment income 516 314,914
Port of Sydney Development Corporation 536,287 2,979,247
(Gain on sale of propetties 666,484 -
Disaster recovery /—\7 3,918,775 122,991
9,20/ ,44 200,830,365 203,088,819
EXPENSES
General government services 19,6 Q12 16,341,235 15,354,876
Protective services 42,295,19 42,035,942 42,566,552
Transportation services ; 40,859,313 40,845,853
Environmental health services ggé%?j 19,359,481 20,285,866
Public health and welfare services 2,315,534 1,882,087
Environmental development services 991,767 1,145,375
Recreation and cultural services 11,093,279 12,480,179
Planning and development s 399,179 313,247
Educational services 14,871,660 14,478,442
Port of Sydney Developm 1,349,461 3,019,938
Water Utility expenses , 15,311,076 15,542,003
’\\'\/ <"—1‘6‘37C'ﬂ5,465 164,927,927 168,014,418
Excess of revenues over ex
before the following ,201,975 35,902,438 35,074,401
NET FINANCING ANP TRANSFERS
Amortization of W {126,000) (87,285) (136,237)
CHANGE IN FUND BALA S \J $ 6,075,975 35,815,153 34,938,164
FUND BALANCES, BEGINNING OF
As previously reported 307,118,842 270,042,452
Restatement (note 19) (3,564,094} (2,325,868)
As restated 303,554,748 268,616,584

FUND BALANCES, END OF YEAR

$ 339,369,901

$303,554,748

See accompanying notes to consolidated financiat statements.
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Cape Breton Regional Municipality

Consolidated Statement of Change in Net Debt
For the year ended March 31, 2021

2021 2020

(Restated)

CHANGE IN FUND BALANCES $ 35815153 $ 34,938,164

Tangible capital assats

Acguisition af tangible capital assets (44,031,833) (23,806,676)
Proceeds on disposal of tangible capital assets 666,484 -

Amortization of tangible capital assets 20,398,413 19,338,340
Gain on disposal of tangible capital assets (666,484} —

(23,633,420} (4,468,338)

Othar nen-financial assets
Increase in work in progress
Decrease (increase) in inventory, prepaid expéns

389 (26,029,029)

and other . 456,317 (91,053)

/ 4 / 7 3,017,706 (26,120,082)
DECREASE IN NET DEBT -~ 15,199,439 4,349,746
NET DEBT, BEGINNING OF YEAR | 143,126,238) (147,475,984)
NET DEBT, END OF YEAR Fﬁ:‘m‘ T ——8 (127,926,799} $ (143,126,238}

ial aments.

See accompanying notes to consclidated fina

Page 40



Cape Breton Regional Municipality

Consolidated Statement of Cash Flows
For the vear ended March 31, 2021

2021 2020
{Restated)
CASH FLOWS FROM OPERATING ACTIVITIES
Change in fund batances $ 35,815,153 $ 34,938,164
[tems not involving cash
Amortization of tangible capital assets 20,398,413 19,338,340
Gain on disposal of tangible capital assets (666,484) -
Change in hon-cash working cepital
Decrease (increase) in taxes receivable 782,138 (731,137)
Decrease (Increase) In accounts receivable 2,314,470 (2,311,268}
Decrease (increase) in inventory, prepaid expenses
and other 456,317 (91,053)
Increase (decrease) in accounts payable an
accrued liabilities and accrued interest 9,277) 4,694,041
Increase (decrease) in solid waste managgment
facilities fiability ,553) 659,015
Increase (decrease) in deferred revenu 208,639 (140,251)
Increase in accrued employee benefit 42,598 1,006,544
57,659,414 57,362,395
CASH FLOWS FROM FINANCING ACTIVITIES
Increase (decrease) in due from trust fund 2,709,139 (1,493,875)
[ssuance of long-term debt 42 252,896 10,250,000
Principal payments on long-term de (13,744,369) (13,764,569)
Repayment of capital lease b\ ?\7 (64,148} (62,818)
31,153,518 (5,071,262)
CASH FLOWS FROM CAPITAL
Acquisition of tangible capitgl ass (44,031,833) (23,806,676)
Proceeds on disposa! of tapgible’ capital agsels 666,484 -
Decrease (Increase) in wq kin rogre s 2,561,389 (26,029,029)
(40,803,980) (49,835,705)
INCREASE IN CASH AND CASH EQ%?;TSR 48,008,972 2,455,428
CASH AND CASH EQW/ENQGIQIN YEAR (8,728,592) (11,184,020)
$ 39,280,380 $ (8,728,592)

CASH AND CASH EQUIVALENTS, ENDOF YEAR
. T,

See accompanying notes
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

1. SIGNIFICANT ACCOUNTING POLICIES

(a)

(c)

(d)

(e)

Basis of prasentation

These consolidated financial staiements of the Cape Breton Regional Municipality (the
“Municipality”) have been preparad, in ali material raspects, in accardanca with Canadian
public sectar accaunting standards.

Basis af cansolidatian

Thasa cansalidated financial statameants refleét thg assats, liabilifias, revanuas, expanses
and changas in fund balances af all funds af tha Munisipality. The Municipalily is comprised
aof ali arganizations, committees and local ;?é\as oguntable_for the administration of thair
financial affairs and rasaurces to tha Munjcipality and tfat ara dwhed or cantrollad by the
Municipality. Intar-fund and infar-corporata balancaes and trar?é’ﬁd' have been eliminated.
The antifies includad are as fallows:

« Opaerating, capital and reserve fun Cape Breton Ragional Municipality
+ Oparating, capital and raserve s of the @ape Bretan Regional Municipality Watar
Utility '

e« Port of Sydnay Devalop?em_CQ_rparatian
Schoal boards '
nd expenses with respact to the

in these cansclidatad financial statements

Schaaol boards in Nova Sgett by/ the Pravince undar pravisions in the
Education Act, and, pravincial- ery municipality is raguirad fo make a
mandatory contributign ta%s_schooi baard. The Mmandatary contributian is set at the vaiue of

the Education Rate,s\arbyﬂi rayince each yaar, multipliad by the praviaus year's Unifarm
Assessment. Tha funding fo i

Trust funds

Trust funds and their
the consalidatad financial s
stataments.

Fund accaunting

Tha resources and aperations af tha Municipality ara camprisad of the aparating, capital and
rasarve funds. Transfers between funds are recarded as adjusimenis ta the appropriate fund
balance. Supparting schadules to the consalidated financial siatements are included to show
the financial activities and change in tha balanca aof aach fund.
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

1.

SIGNIFICANT ACCCUNTING POLICIES (CONTINUED}

(f)

(h)

Basis of accounting

Revenues and expenditures are recorded on the accrual basis of accounting. The accrual
basis of accounting recognizes revenues as they are earned and measurable; expenditures
are recognized as they are incurred and measurable as a result of the receipt of goods or
services and the creation of a legal obligation to p

Cash and cash equivalents

The Municipality considers cash on hand, deposits hétd.n banks net of outstanding cheques

Rate

General Fund

Buildings traight-line 40 years
Equipment Straight-line 5-10 years
Streets Straighi-line 50 years
Sidewalks Straight-line 20 years
Traffic lights Straight-line 20 years
Recreation facilities Straight-tine 5-40 years
Industrial parks Straight-line 40 years
Weterfront develo Straight-tine 50 years
Wheart — Sydney Marine Straight-line 25 yesrs
Garbage collectiop.and dispo Straight-line 25 years
Sewer collectip Straight-line 50 years
Water fund
Structures and i Straight-line 75 years
Equipmen Straight-line 5-20 yeoars
Mains Siraight-line 75 years
Services and othe Straight-line 50 years
Meters Straight-line 20 years
Hydrants . Straight-line 50 years
Port of Sydney Development Corporation
Equipment and signs Declining balance 20— 30%
Building Declining balance 5%
Compound Declining balance 5%
Exhibits Declining balance 20%
Computer equipment Declining balance 30%

A full year's amortization is taken in the year of acquisition.
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

1.

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(i)

1)

Reserve funds

Certain amounts, as approved by Council of the Municipality, are set aside in reserve funds
for future operating and capital purposes. Transfers fo and or from raserves funds are an
adjustmant to the respective fund when approved.

Government transfers

Government transfers are recognized in the copsoligated financial statements in the peried in
which events giving rise to the transfer ocoyr, providing the transfers are authorized, any

been collected, for which the related sgrvic
be recognized as revenue in the fiscaf yasar

s have yef/to be performed. These amounts will
S@rvicgs are performed.

Taxation and related revenues

Property tax billings are prepared by the Municipality~hased’ en assessment rolls issued by
the Province. Tax rates sre eftablishe Colmicil, incorporating amounts o be
raised for local services and the reduisit ade by thg Province in respect of education
taxes. Taxation revenues are recordgd iheﬁime ax bilings are due. Assessments and the
related property taxes are subject t&ppe . Fax adjustments as a result of sppeals are
recorded when the resuifs appea\l\p@ce

are known. An allowsnce for unresolved

assessment appeals is d

(m} Port of Sydney Devel a ecognition
The Port of Sydney, Dev Cerperation’ recognizes revenue from the commercisl
operations of the Port ydney 4s recognized when the services are provided and the
customer takes own i isk of loss, collection of the relevant receivable is
probable, persugsive eviden in-arraigement exists and the sales price is fixed or
determinsble. i n_advance of the provision of services are recorded as

deferred revefiua.

Restricted conteibutions-for the purt:hage of capital assets are recognized in the year in which
the capital ass“eEha e ‘Z)éﬁ\ chased and sli liabilities relating to the asset have been
cleared. Unrestricted contriautions aye recognized as revenue when received or receivable if
the amount to be received can asonably estimated and collection is reasonably assured.

Employee future benefits

Employees of the Municipality participate in the Public Service Superannustion Plan
{“PSSP"), = contributory pension plan administered by the Pension Services Superannuation
Plan Trustee Incorporated, which provides pension benefits based on length of service and
earnings. The Municipality is not obligated for any unfunded liability, nor is the Municipality
entitled to any surplus that may arise in the PSSP. Employer contributions are recognized as
an expense in the period.
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
{o) Use of estimates

The preparation of financial statements in conformity with Canadien generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets, liabilities, the disclosure of contingencies and the reported
amounis of revenues and expenses in th nsolidated financial ststements and
accompanying notes. Significant items subject fo mgnagement’s estimates and assumptions
inciude the valuation of receivables and carrying value of fangible capital assets, as well a8
the veluation of the employee future benefiis. inherent uncertainty in making
estimates, actual results could differ from thése ¢stima

2. CASH AND CASH EQUIVALENTS (CHE7 E ISSL/IF‘D\? EXCESS OF FUNDS ON DEPOSIT)

~ >/ 2021 2020
Operating funds 47 874,795 $ 4,696,285
Reserves funds 28,486,722 27,357,632
Capital funds - (37,852,750) (41,990,967)

Port of Sydney Development Corpor w§\7 _ 971,613 1,208,458

$ 39,280,380 $ (8,728,592)
3. TAXES RECEIVABLE /—\ \1

2021 2020
Gross taxes receivable, beginni fyee $ 17,723,084 $ 17,072,049
Current year's levy of pro‘p@?tﬁagges 110,266,117 107,638,608
Subtotal 127,989,201 124,710,657
Less
Current year/s coltections 110,927,340 106,776,201
Reduced taxes 120,915 131,270
Allowance (720,450) 80,102
Gross taxes receivable, end of yee 17,661,396 17,723,084
Less
Allowance for uncoliectible taxes 2,523,628 1,803,178
Taxes receivable, net $ 15,137,768 $ 15,919,906
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

4. ACCOUNTS RECEIVABLE

2021 2020
{Restated)
Federal government $ 3,708,036 $ 4,560,359
Provincial government 4,160,307 4,966,803
Due from generat public /7 1,815,347 3,434,650
Water rates receivable 9,927,638 9 503,073
19,611,328 22,464 885

Less allowance for doubtful accounts
Operating 967 1,253,301
Water rates /Ty 848047 850,000
/ 1,564,214 2,103,301

7 L_ /] ] $ 18047114  $ 20,361,584

5. ACCOUNTS PAYABLE AND ACCRUED LIABILIT
o

2021 2020

™
Trade accounts payable $ 17,887,453 $ 22207615
Payroll end related 1,461,847 1,376,022
Accrued liabilities 6,350,391 3,588,844
Tex sale trust /_\\
£

2,705,906 2,764,186
/7 ) b $ 28,405597 § 29,936,667

6. SOLID WASTE MANAGEME

The Nova Scotia Eml\@z
nce

ACILTTIES LIABILITIES

inm\f t established regulatory requirements for the
aifiten lendfil! sites. A requirement of the Act is that the
Municipality is reguireg to plan aam ovide closure and post closure maintenance of their landfill

sites.

Within the former munic i BRM, there were six major former municipal landfills
d Sydney landfill, County of Cape Breton landfil &
incineration facility, Woodbine landfil"dperated by the County of Cape Breton, No. 11 landfill in
Glace Bay, the Louisbourg fendfill, New Waterford landfill opereted near Scotchtown and seven
other small sites in Dominion, Sydney Mines and Giace Bay.

Two of the larger landfills, Sydney landfill and the No. 11 landfill in Glace Bay were considered
properly closed in the 1980’s, however, there are stil! 4 somewhat major landfills and several
smalt sifes thet require varying degrees of monitoring and/or closure activities as per the
regulations.

10
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

6. SOLID WASTE MANAGEMENT FACILITIES LIABILITIES (CONTINUED)

Activities required for these sites vary and include but are not limited to groundwater monitoring,
well installation and monitoring, site delineation, site security, landfill gas delinestion, leachate
quelity monitoring end possible frestment, site cepping end general site tidiness.

The sssumed estimated cost for proper monitoring, plenning, closure and post clesure activities
for these sites is $54,566,462 {2020 - $54,569,015) e estimste is based on the costs per
hectare associsted with the closure of the Sydney lahdfilfextrapolated over remalning hectares to
be closed, adjusted for inflationary considerations gnd ounted fo current values.

7. CAPITAL LEASE /7

FEVAR 2021 2020

Bank of Montreal, 2.50%, repayable in m ]yw
instalments of principal end interest of $5,6
commencing December 2016, maturing

November, 2022 /\\\\

Minimum lease payments required i%&%@aye%mér]capita[ lease are as follows:
AN
‘\
2022 m | ._ $ 68,058

2023 45,372

T~ 113,430
Interest included in W ' 2,445

[T 7 $ 110,985

110,985 $ 175133

Year ended March 31,
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

8. LONG-TERM DEBT

The schadule aftached ta the cansolidated financial statements details tha varicus ferms and
canditians related to the long-term debt.

Principal payments required in each of the next five years on debt held as at March 31, 2021 ara

as fallows:

S~
2022 Z\ $ 25,614,068
2023 28,733,568
2024 26,366,869
2025 6,814,300

2026 /7 _ 9,234,300

12
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the yesr ended March 31, 2021

TANGIBLE CAPITAL ASSETS

2021 2020
Accumulated Net book Net book
Cost amortization value valua
l.and $ 11,496,581 $ $ 11,496,581 $ 11,381,450
Buildings
General government
services 9,507,664 6,020,117 6,077,573
Protective sarvices 13,584,740 229,382 7,971,142
Transportation services 11,352,731 0,209 8,547,873
Environmental services 33,238,344 21,622,914 22,453,872
Recreation and cultural
services 28,605,51 22,136,856 12,516,102
Industrial parks 1,084, 1 554,494 581,597
97,373,094 7,358:422 70,013,972 58,148,159
Equipment
Geaneral government
sarvices 2,8 - —
Protactive services 18,525, 2,054,269 2,193,028
Public warks 42,195,01 12,249,719 10,037,963
Environmental health
sarvices 13,8 72,730 103,520
Recreation and cultural
services 1,9217\81 3 544 255,275 317,637
Q9,36]',350 5,357 14,631,993 12,652,148
S
Other
General government
services 742,494 - -
Road transport 72,737,296 120,844,994 114,319,612
Enviranmental
services 30,324,282 79,120,694 79,597,409
Recreation an
services 22,414,013 2,263,664 2,557,776
Waterfrant development 4,291,624 4,674,517 4,815,241
Downtown development 8 403,507 1,294,019 1,140,348
Wharf — Sydney Marine
Terminal 6,074,628 1,484,476 4,580,152 778,297
Water utility assats 178,838,891 61,524,704 117,314,187 116,931,382
Port of Sydney Development
Carporation assets 11,187,496 6,354,495 4,833,001 5,112,632
535,212,119 200,286,891 334,925,228 325,252,597
$723,449,144 $292,381,370 $431,067,774  $407,434,354

13
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

10. FUND BALANCES

11.

2021 2020
(Restated)
General operating fund $ (60,717,662) $ (60,811,663)
Water operating fund 6,568,351 4,236,094
General capital fund _ 268,500,853 245,664,358
Water capital fund 96,619,980 92,905,480
Port of Sydney Development Corparation 4,529,634 4,858,954
315,501,066 286,853,223
Reserves set aside by council 2 8,835 16,701,525
[
/ / $ 339,369,901 $ 303,554,748
EMPLOYEE FUTURE BENEFITS U
a) Defined benefit plan
On Jenuary 26, 2018, the Mupisipality signed o trémsfer /agreement with Public Service
Superannuation Plan Trustee {ncorpeorated (P transition its pension plan to the
PSSP, a confributory multi-emplayersdefinegg b it gension plan administered by the
PSSPTI, which provides pension benefits ed pn length of service and eamings. Prior fo
this, the Municipality Pension Plan was a.defingdl benefit pension plan covering substantially
all of its employees. \«
The PSSP is accounted for/as a defifed contribttigh plan as the obligation to pay retirement
obligations does not résidg & Municipality.
Contributions to the ired by both the employer and its employees. Total
employer contributions for 20 657,655 (2020 - $4,554,174) and are recognized as
an expense in the peried.
b} Defined Contrj utizgan\
The Cape fon ional Munidpality alse provides a defined contribution pension plan.
Members of this™plgn an ployees/of the former municipalities prior to amalgamation in
1995 and part time Mo whijth compulsory membership is not directed to the CBRM
DB Plen. The contribution ratéis.fynded equally.
The coniribution for the year amounts fo approximately $141,402 (2020 - $156,792).
c) Municipal clerks’ pension

The Municipality is required, under provisions of the Municipal Government Act of the
Province of Nova Scotia, to provide a non-coniributory defined pension plan for Municipal
Clerks in respect of years of service fo March 31, 1993.
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

1.

12.

13.

EMPLOYEE FUTURE BENEFITS (CONTINUED)

The liability wiii be periodically adjusted based on triennial actuarial valuation and differences,
if any, between the actuarially determined liability and the liability as otherwise determined.
This adjustment will be charged to future cperations.

Based on fhe 2013 valuation, the Municipality had a plan surplus of $59,000 on a going
concern basis.

d) Other
The Municipality directly provides pension in respect of former employees.
The cost of such pensions for the year waes i 2 (2020 - $241,200).

MISCELLANEOUS TRUST FUNDS

Miscellaneous Trust Funds administered
trust assets under administration at March 3

CONTINGENCIES

a) As of March 31, 2021, there a r offclai against the Municipality and its
consolidated entities in varying amouids and for Avhich provisions have been made in these
financial statements as ap F@pLLeit?. It id.not gossibie to determine the amounis that may

uitimately be assessed against with respect fo these claims, but
uld not have a8 material impact on the

9

tis_not possible at this time to determine the amounts
ct to these claims.

¢) The Municipality m ed avqumber of loans on behalf of various fire departments
ding on these loans at March 31, 2021 is $1,218,344

d} The Municipality has
Corporation at March 31, 202

rantegd wgrking capital borrowing on behaslf of Seaview Manor
te' $200,000 (2020 - $200,000).

e) Canadian Environmental Guidelines

Per regulations set forth by the Canadian Council of Ministers of the Envirenment (CCME)
and required by the Nova Scotia Department of Environment, the Municipality Is currently in
the process of performing environmental risk assessments to meet necessary wastewater
treatment guidetines. Upon complstion, the timeline and estimated cost fo meet these
guidelines will be more definitive. The Municipality has obtained transitional autherizations
extending fo 20440.

As af March 31, 2021, the Municipality is not in compliance with certain CCME redguirements.

15
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

14, TRANSFERS TO PROVINCIAL BOARDS AND COMMISSIONS

15.

16.

(®)

PORT OF SYDNEY DEVE

Cape Breton Island Housing Authority

The Municipality shared in the operations of the Authority for the year ended March 31,
2021 in the amount of $2,157,152 (2020 - $1,845,449).

Assessment Services

The Municipality is reguired fo pay 2 shafe of the cost of operating the provincial
assessment systermn based on the total provipicial agsessment cost times the average of the
Municipality's share of the Uniform Assessphent.and t unicipality's share of assessment

$1,407,843 (2020 - $1,400,386).
Correctional Services

Municipalities in Nova Scotia are 1
cost of correctional services. The
ended March 31, 2021, the Municipality's:

ontribution for these costs was $1,070,466
{2020 - $1,078,199). ' '

The Cape Breton-Victorie Regional Centre for
The Municipality provided a man he smount of $14,871,660 (2020 -

ribu O
$14,478,442) to the Cape Breton-Victaria Regighal Centre for Education.

P c N ARUST
On June 17, 2014, Entergrise Cape Bretoh Corporatign, acting on behalf of the dredge oversight
en

committee, entered int
Sydney Development Corporati
purposes. The Port g
the agreement.

As of March 31,

FINANCIAL INSTRUM

(a)

n ag th 1€ Sydney Ports Corporation (now the Port of
sfer the remaining funds to lawyers frust for specific

ent Corporation draws down the fund in compliance with

e
to

21,/8476,429 (2020 - $4,112,181) is being held in trust.

Fair values

The fair value of the Municipality’s financial instruments that are comprised of cash
(cheques issued in excess of funds on deposit), taxes receivable, accounts receivable,
short term borrowings, accounts payable and accrued lisbiliies and accrued Interest on
long-term debt approximate their carrying vailue due to their short-term nature.

The fair vatue of long-term debt is based on rates currently available o the Municipality with
similar terms and maturifies and approximates its carrying value.

16

Page 52



Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

16. FINANCIAL INSTRUMENTS (CONTINUED)

(b)

At this time, it is unknown the extent
Municipality as this will depend an future elopmeyits that are highly uncertain and that cannot

18.

As a result, proce
carries an interest rate o

Cradit risk

The Municipality is exposed fo cradif-related losses in the event residents and entities that
the Municipality provides services to are unable to fulfill their abligations. The larga number
of residents and customers minimizes the credit risk.

{c} Inierestrate risk
Interast rate risk is the risk that the fair valug’or ffiture cash flows of a financial instrument
will fluctuate because of changes in mark tes. The Municipality's debentures
are long term with fixed range of rales thereby intarest rate risk
It is management's opinion that the to significant inferest,
market ar credit risks arising from thesg fingncial instruments.

17. COVID-19
In early March 2020 the impact of the global outbrea ) 19 {caronavirus) began to have a
significant impact on businessas thr in place by the Canadian, provincial

s and isolation/quarantine orders.

ID-19 outbreak may have on the

the duratign of the outbreak, including the durstion of
isrupti d guarantine/isclation measures that are
countries to fight the virus.

0f$ 08,140 for the debenture were not received until May 28, 2021. It

17
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

19.

20.

RESTATEMENTS

During the yesar, management has corrected errors idenfified in prior financisl ststements. The
financial stetements have been restated retrospectively for the following items:

{a) it was identified that the Water Utility’s financisl reporting software was charging sn incorrect
consumption rate for certain high-volume customers.

Metered sales and customer receivables for thg' yedr end March 31, 2020 were decreased
$242,984. The agpening fund balance at April 1/2018 was decreased $386,627.

{b) It was identified thst the Water Utility's acgrual.for 0 querter revenue for the period

{c} The Municipality has recognized in i{s fi i ements additional accruals due to the

increase in accrued liabilifie
Municipality’s operating fund, With offsettmg decre
funds of $1,845,434 and decress Ilc aalth

respectively, in the
the Municipality’s special reserve
welifsre expenditures of $93,807.

COMPARATIVE FIGURES

Certain 2020 comparstive figureé 'ye Heen reclassified to conform to the finenciat statement

18
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Cape Breton Regional Municipality

Schedule of Long-term Debt
For the year ended March 31, 2021

Term  Interest Balance Balance
(years) rate-% Matures March 31/20 Issued Redeemed  March 31/21
General Fund
M.F.C.
30-B-1 10 1.550-3.870 2020 § 2,214,600 - $ 22148600 § -
31-A-1 10 1.219-3.645 2021 2,906,000 - 1,453,000 1,453,000
32-B-1 10 0.000-3.160 2022 1,139,100 - 379,700 759,400
33-B-1 10 0.000-3.614 2023 1,873,072 - 468,269 1,404,803
34-B-1 10 1.200-3.120 2024 6,650,000 - 1,330,000 5,320,000
35-A-110-20 1.040-3.449 2030 3,960,000 560,000 3,400,000
36-A-1 10 1.150-2.506 2026 4,370,80 624,400 3,746,400
37-A-1 10 1.734-3.073 2027 6,619,2 ~.827,400 5,791,800
38-A-1 10 2.490-3.389 2028 10,777,499 7,500 9,679,999
FCM-1 10 2.250 2028 200,000 - 100,000 800,000
39-A-1 10 2.015-2.5612029  10,256,00 ST~ = 1,025,000 9,225,000
10,179,869 41,480,402
M.F.C.
Promissery note
3 1.100 2024 - 42,252,896
Water Fund
M.F.C.
27-A-1 15 4.385-4.770 914,500 6,401,500
28-A-1 15 3.750-5.088 700,000 5,600,000
30-A-1 15 1.510-4.875 750,000 7,500,000
33-A1 10 1.330-2.979 800,000 2,400,000
34-A-1 156 1.245-3.79 400,000 3,600,000
/29 f 3,564,500 25,501,500
R \‘.&B\O,TZ 271 $42,252,896 $13,744,369 §$109,234,798
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Cape Breton Regional Municipality

Consolidated Schedule of Segment Disclosure
For the year ended March 31, 2021

Segment reporting is designed to assist users in identifying the resouress allocated to support the major activities of the municipality and to better understand the performance of segments,

The following schedule provides segment information for the 2021 and 2020 fiscal years. Segment results represent the activities of that segment and are based on the same accounting pelicies as
" desaribed in the Significant Accounting Pelicies as described in Note 1. The Municipality has determined that the follewing segments represent the major activities of government.

General Port of Sydney Recreation Planning and
Government Development Protective  Transportation Environmental and Cultural Development Educational
Year ended March 31, 2021 Services Corporation  Services Services Services Services Services Services Water Utility Total
REVENUES
Taxation 5 73,984,787 § - $17,695876 § 7,754,373 % - 5 - 5 - $ 14871660 % - $114,286,696
Grants in lieu of taxes 9,518,894 - - - - - - — - 9,518,894
Services provided to other
governmenis - - 794,749 - - - - - 794,749
Sales of services 30,083 - — 256,713 - 730,276 - - - 1,017,072
Revenue from own sources 2,155,410 536,287 697,558 - 2,366,479 - 50,137 - — 5,805,871
Unconditional transfers from
other governments 15,789,117 420,000 - - - . - - - - 16,209,117
Conditional transfers from
other governments 132,031 63,754 420,852 - - - - - - 616,437
Capital grants 27,949,259 - - - - - - - - 27,949,259
Metered sales - - - - - - - - 19,353,213 19,353,213
Other water revenues ~ — - - - - - - 562,282 562,282
Investment income 134,516 - — - - - - - - 131,516
Gain on sale of properties 666,484 - - - - - - - - 656,484
Disastier recovery 3,918,775 = - - - - - - — 3,918,775
134,256,356 1,020,041 19,608,835 8,011,086 2,366,479 730,276 50,137 14,871,660 19,915,495 200,830,365
EXFENSES
Salaries, wages and bensfits 7,907,907 524,333 31,896,960 16,428,427 3,837,387 4,167,804 795,508 - 2,182,973 67,741,299
Interest on long-term debt 523,780 - 234,767 568,717 173,060 210,777 - - 1,209,151 2,920,252
Materials, goeds, supplies
and utilities 819,874 163,751 1,598,129 5,040,312 1,901,548 1,415,413 13,688 - 4,623,406 16,576,321
Contracted services 1,183,903 58,2415 787,997 5,966,397 7,774,955 402,201 {9,587) - 1,129,834 18,293,915
Other operating expenses 4,257,835 183,724 4,758,441 2,345,088 2,619,998 1,748,885 191,958 - 2,470,410 18,572,322
External transfers and grants 3,723,377 - 1,070,466 - - 758,902 - 14,871,660 - 20,425,405
Amortization 240,093 419,438 1,691,182 8,510,372 3,052,533 2,390,314 399,179 — 3,685,302 20,393,413
18,656,769 1,349,461 42,035,942 40,859,313 19,359,481 11,093,279 1,390,946 14,871,860 15,311,078 164,927,927
ANNUAL SURPLUS (DEFICIT} § 115,599,587 § (3294200 § (22,427,107) % {32,848,227) § (16,993,002) § (10,363,003) % (1,340,809) § - $ 4,604,419 § 35902438
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Cape Breton Regional Municipality

Consolidated Schedule of Segment Disclosure
For the year ended March 31, 2021

General Port of Sydney Recreation Planning and
Government  Development Protective  Transportation  Environmental and Cultural Development Educational
Year ended March 34, 2020 Services Corporation  Services Services Services Services Services Services Water Utility Total
{Reslated)
REVENUES
Taxation $ 72086099 % - $17,166,305 $ 7,522314 § - $ - $ - $ 14,478442 § - $ 111,253,180
Grants in lieu of taxes 9,263,380 - - - - - - - - 9,283,380
Services provided to other
governments - - 447,104 - - - - - - 447,104
Sales of services 26,243 - - 1,702,868 - 1,843,087 - - - 3,571,998
Revenye from own sources 5,407,061 2,979,247 939,448 - 2,514,106 - 4,232 - - 11,894,084
Unconditional transfers from
ather governments 15,823,349 - - - - - - - - 15,823,349
Gonditionai transfers from
other governments 1,998 535,543 356,516 - - - - - - 893,955
Capital grants 30,506,932 - - - - - - - - 30,506,932
Metered sales - - - - - - - - 18,480,975 18,480,875
Cther water revenues - - - - — - - - 515,967 515,867
Investment income 314,914 - - - - - - - - 314,914
Gain on sale of properties — - - 122,991 - - - - - 122,991
133,429,574 3,514,790 18,909,673 9,547,973 2,519,106 1,543,087 49,232 14,478,442 18,996,942 203,083,819
EXPENSES
Salaries, wages and benefits 8,007,124 971,167 31,451,151 17,164,150 3,911,212 4,911,229 a77,01 - 2,127,633 69,420,717
interest on long-term debt 569,778 - 243,598 808,961 202,423 154,024 - - 1,348,484 3,327,268
Materials, goods, supplies
and wliities 844,248 307,552 1,538,520 4,936,942 1,837,772 2,291,172 22,314 - 4,542,546 16,821,066
Contracted services 741,294 86,873 919,280 6,198,421 9,242,866 467,180 64,710 - 1,109,442 18,330,071
Other operating expenses 3,568,187 683,893 5,431,453 3,827,436 2,038,772 1,971,435 181,350 - 2,768,404 20,577,240
External transfers and grants 3,382 473 - 1,078,188 - - 759,902 - 14,473,442 - 14,689,016
Amortization 222,849 464,448 1,804,351 7,809,943 3,052,821 1,925,237 313,247 - 3,645,444 19,338,340
17,336,963 3,019,938 42,566,552 40,845,853 20,285,866 12,480,179 1,458,622 14,478,442 15,542,003 168,014,418
ANNUAL SURPLUS (DEFICIT) $ 116,092,611 § 494,352 § (23,656,879) § (31,497,880) §$ (17,766,760) $ {(10,637,092) § (1,409,390) — $ 3,454,939 § 35,074,401
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Cape Breton Regional Municipality
Schedule of Remuneration and Reportable Expenses of Council

and Chief Administrative Officer
For the year ended March 31, 2021

Annual Travel
Council Remuneration Expenses
D. Bruckschwaiger $ 50,389 $ 427
C. Clarke (Mayor) 89,744 3,727
[. Doncaster (Deputy Mayor) 33,756 -
J. Edwards 365
L. Green 313
3. Gillespie -
C. MacDonald 922
E. MacDonald -
G. M. MacDonald -
G. D. MacDaonald 1,147
J. MaclLeod 2,754
E. MacMullin (Deputy Mayor) 1,195
E. Marshall 527
A. McDougall (Mavyar) 1,690
D. O'Quinn 415
S. Parsons 863
G. Paruch -
R. Paruch -
C. Prince -
K. Tracey 313
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Cape Breton Regional Municipality
Schedule of Remuneration and Reportable Expenses of Senior Staff

For the year ended March 31, 2021

Annual Reportable
Senior Staff Remuneration Expenses
D. Campbell $ 130,485 $ 159
J. Campbell 131,991 175
D. Evely 89,077 92
D. Kachafanas 131,991 92
W. MacDonald 4,974
G. MacDougalt -
J. MacKinnon 92
P. Maclsaac -
W. Murphy 3,271
M. Ruus 5,065
M. Seth 352
M. Walsh 1,338
R. Walsh 381
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Cape Breton Regional Municipality

Schedule of Operating Fund and Change in Fund Balance
For the year ended March 31, 2021

2021

2020

{Restated)

REVENUES

Taxes $114,286,696 $ 111,253,160
Grants in lieu of taxes 9,518,894 9,263,380
Services provided to other governments 794,749 447,104
Ssles of services 1,017,072 3,571,998
Revenue from own sources 10,221,094 13,866,357

Uneconditional transfers from other
governments 15,789,117 15,823,349
Conditional transfers from other governments 552,683 358,412
Disaster recovery 3,918,775 122,991
U \“’rs 099,080 154,706,751

EXPENSES

General government services 16,101,127 15,132,027
Protective services 47,421,151 47,738,592
Transportstion services 32,348,941 33,035,910
Environmental heslth services 16,306,948 17,233,045
Public health and welfare services 2,315,534 1,982,085
Environmental development services 991,767 1,145,375
Recreation and cultural services 8,702,965 10,554,941
Educational services /\ 14,871,660 14,478,442
\v /_\_/ 139,060,093 141,300,417
17,038,987 13,406,334

Fxcess of revenues over expenses before the following
FINANCING AND TRANSFERS

incip
funds
nd ™
Amortization of bond discount

Debenture and term loan pr)
instalments

Transfer fo special rese

Transfer to general capit

(10,179,869)
(5,243,687)
(1,466,680)

(54,740)

{10,200,069)
(3,943,594)
(791,170)
(99,125)

AN

(16,944,976)

(15,033,958)

94,011

(60,811,663)

(1,627,624)

{69,184,039)

$ (60,717,652)

$ (60,811,663)

FUND BALANCE, END OF YEAR ™/

CHANGE IN FUND BALANCE -
FUND BALANCE, BéQ G OF YEAR
"“u\‘_ /
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Schedule of Water Utility

Cape Breton Regional Municipality

Operating Fund and Change in Fund Balance
For the year ended March 31, 2021

2021 2020
(Restated)
OPERATING REVENUES
Metered sales $ 19,353,217 $ 18,480,976
Public fire protection 7,076,387 7,076,391
Consumer’s interest 554,682 508,992
26,984,286 26,066,359
OPERATING EXPENSES
Source of supply 419,384 379,433
Power and pumping 1,820,037 1,801,046
Water treatment 4,286,048 4,371,030
Transmission and distribution 063,697 3,964,000
Administration and general 844 2,715,573
Taxes m 9874081 1,985,957
/ / /\] 15,352,091 15,217,039
Excess of revenues over expenses before th foIIoMngJ 11,632,195 10,849,320
NON-OPERATING REVENUES
Miscellaneous 7,602 6,972
NON-OPERATING EXPENSES
Interest on debentures 1,209,151 1,348,484
Amortization of debt discounts 32,545 37.112
Other 6,042 282,548
Transfer to water capital fund 7,409,802 7,359,944
Transfer to general capital fupﬂf'\\\ 650,000 650,000
/ m ) NS 9,307,540 9,678,086
CHANGE IN FUND BALANGE \/ 2,332,257 1,178,206
FUND BALANCE, BEGINNING OFY¥EAR
As previously reporte 5,954,756 3444515
Restatement ] (1,718,682) (386,627)
/ / \ 4,236,094 3,057,888
FUND BALANCE, ENR OF YEAR J ] $ 6,568,351 $ 4,236,004

T~V
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Cape Breton Regional Municipality

Schedule of Capital Fund and Change in Fund Balance
For the year ended March 31, 2021

2021 2020

REVENUES
Capital grants $ 18,156,360 $ 17,663,510

EXPENSES
General government services 240,093 222.849
Protective services 1,691,182 1,904,351
Transportation services 8,510,372 7,809,943
Environmenizl health services 3,052,533 3,052,821
Recreation and cultural services 2,390,314 1,925,238
Planning and development services . 309,179 313,247
U \NQ@BTS 15,228,449

/.
Excess of revenues over expenses before the followin -B72/687 2,435,061
FINANCING AND TRANSFERS

Transfer from reserve funds 8,667,259 12,604,324
Transfer from general operating fund 1,466,680 791,170
Transfer from water operating fund . 650,000 650,000
Debenture and term loan principal instalments . 10,179,869 10,200,069
{\\;\/ 20,963,808 24,245,563
CHANGE IN FUND BALANCE HV 22,836,495 26,680,624
FUND BALANCE, BEGINNING OF YEAR 245,664,358 218,983,734

e

FUND BALANCE, END OF YEAR N NN $ 268,500,853

$ 245,664,358

/[@
=)
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Cape Breton Regional Municipality

Schedule of Water Utility Capital Fund and Change in Fund Balance
For the year ended March 31, 2021

2021 2020

REVENUES

Capital grants $ - $ -
EXPENSES

Amaortization 3,695,302 3,645,444
Deficiency of revenues aver expenses befare the followi (3,695,302) (3,645,444)
FINANCING AND TRANSFERS

Transfer from water operating fund /\\ 7,409,802 7,359,944
CHANGE IN FUND BALANCE Y W 3,714,500
FUND BALANCE, BEGINNING OF YEAR /7 m 92,905,480 89,190,980
FUND BALANCE, END OF YEAR ! ~_/ / $96p19,980 $ 92,905,480

=5
NV,
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Cape Breton Regional Municipality
Schedule of Port of Sydney Development Corporation Operating Fund and

Change in Fund Balance
For the year ended March 31, 2021

Budget 2021 2020
(Unaudited)
REVENUES
Wharfage and berthage $ 630,490 $ 352,977 $ 661,047
Passenger tax 1,428,131 - 1,322,404
Events 88,135 15,518 287,529
Security 56,425 271,885
Storage and rental 103,903 228,088
Craft market - 87,728
Sundry 7,466 120,566
Government funding 483,754 535,543
2,9 5,434\\ 020,041 3,514,790
EXPENSES -
Advertising and promotion 10,889 210,243
Bad debis - -
Business development harbor - -
Cruise activities 1,588 34,915
Dues and fees 26,131 39,477
Events 870 128,220
Insurance 52,409 84,604
Interest and bank charges 3,168 16,492
Miscellaneous 4,465 22,120
Office and administration 7,877 23,168
Professional fees 58,215 86,878
Rent 47,960 52,320
Repairs and maintenance 27,570 461,023
Security 35,230 199,812
Travel 1,886 29,910
Utilities 127,432 195,141
Wages and benefits 524,333 971,167
\4\\ 2,817,999 930,023 2,555,490
Excess of revenues ovepexpenses beforg
the following \\/ 107,455 90,018 959,300
Amortizetion of capitél ass (350,000) (419,438) (464,448)
CHANGE IN FUND BALANM\‘;:F/ $  (242,545) (329,420) 494,852
FUND BALANCE, BEGINNING OF Y 4,858,954 4,364,102
FUND BALANCE, END OF YEAR $ 4,529,534 $ 4,858,954
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Cape Breton Regional Municipality

Schedule of Reserve Funds and Change in Fund Balance
For the yesr ended March 31, 2021

2021 2020
(Restated)

REVENUES

Investment income $ 121,583 $ 305,399

Sale of properties 666,484 —

Grants 9,792,899 12,843,422

10,580,966 13,148,821

FINANCING AND TRANSFERS

Transfer from operating fund /Z 5,243,687 3,843,594

Transfer to capital funds (8,667,259) (12,604,324)

/st,wz) (8,660,730)

CHANGE IN FUND BALANCE o T 7, 157394 4,488,091
FUND BALANCE, BEGINNING CF YEAR
Ag previously reported /7 16,508,714 12,114,432

Restatement {1,845,449) (1,939,241)
As restated \* 14,663,265 10,175,191
FUND BALANCE, END OF YEAR T \& 21,820,659 $ 14,663,282
T
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Cape Breton Regional Municipality

Schedule of Water Utility Reserve Funds and Change in Fund Balance
For the year ended March 31, 2021

2021 2020

REVENUES
Investment income 3 9,933 g 9,515
CHANGE IN FUND BALANCE 9,933 9,515
FUND BALANCE, BEGINNING OF YEAR ~ 2,038,243 2,028,728
FUND BALANCE, END OF YEAR /] $ 2,048,176 $ 2,038,243
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Cape Breton Regional Municipality Water Ufility

Financial Statements
For the year ended March 31, 2021
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The accampanying financial statements of the Capg Braton Regional Municipality Water Utility (the
“Water Utility”} are the responsibility of the W

compliance with legisiation and in accorda ta with thd Ac ounting and Reporting Handbook for

Water Uiilities in Nova Scotia. A summary o significant Adccounting policias are described in Note

1 to the financial statements. The preparatian of fifangial s ents necessarily involves the use of

estimates based on management's judgment, paniculaﬂy\wﬁg%‘nk;insacﬁons affacting the current
i uture perijp

Management's Responsibility for the Financ;ﬂési
ter

accounting peried cannot be finalized wi ty until fi

The Water Utllity’'s management mamfain stem of inféfpal controls designed io provide
reasonable assurance fthat asseis are aﬁxﬁ@, ir fons are properly authorized and
lat

regtlirements, and reliable financial information

xternal auditors to review the financial
or internal confral matters prior to their

The audit committee meets
statements and discuss any
approval of the financial stat _
The financial statements have béen. guditedthy MNP LLP, independent external auditars appointed by
the Water Utility. The acco pageyi.r@mggge@n Auditors’ Report outlines their responsibilities, the
scope of their examinatiori and theiropipion on.

T~

Jennifar Campbell, Chief Financial Officer~
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Cape Breton Regional Municipality Water Utility

Statement of Financial Position — Operating Fund
As at March 31, 2021

2021 2020

{Restated)
ASSETS
Cash $ 2,818,312 $ 11,752,790
Water rates receivable (less ailowance for daubtful

accounts $848,247 (2020 - $850,000) 9,079,391 8,653,073
Sundry recelvables 210,531 101,163
Inventories 391,759 368,986
Fa W
[/ .. $42499,993 $ 20,876,012
=7 .
LIABILITIES
Payables and accruals $ 3,939,751 $ 3,791,787
Unearned revenue 1,710,438 1,525,971
Due to Cape Breton Regional Municipality
General section, operating fund 1,291,694 1,926,408
General section, capital fund _ - 650,000
Due to water ulility, capital fund 3,571,207 13,625,702
10,513,090 21,519,868
SURPLUS / \ 1,986,903 (643,856)
$ 12,499,993 $ 20,876,012

See accampanying notes to CIaI\raém his.

On behalf of the Cape ?cmliegional %

ayo

/ 4 Clerk
\\\
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Cape Breton Regional Municipality Water Utility

Statement of Financial Activities — Operating Fund
For the year ended March 31, 2021

2021 2020
Budget Actual Actual
{Unaudited} {Restated)
OPERATING REVENUES
Metered sales $ 19,675,523 $ 19,353,217 $ 18,480,976
FPublic fire protection 7,076,391 7,076,387 7,076,391
Consumer’s interest ,000 554,682 508,992
Service connections /3%2?,]300 7,600 6,972
2 ,06@ 26,991,886 26,073,331
OPERATING EXPENSES
Source of supply 419,384 379,433
Power and pumping 1,820,037 1,801,046
Water treatment ,048 4,371,030
Transmission and distribution 4,713,697 4,614,000
Administration and general 2,775,844 2,718,571
Depreciation 3,695,302 3,645,444
Taxes 1,987,081 1,985,057
\wzms\ 19,697,393 19,512,481
Excess of operating revenues over expe
before the following M \/ 7,204,493 6,560,850
NON-OPERATING REVENUES
Amortization of deferred capital contribut] 298,504 287,171
NON-OPERATING EXPENSES __
Debt charges
Provision for principal repayrent 500 3,564,500 3,564,500
Interest 9,151 1,209,151 1,348,484
Amortization of debt discot 32,000 32,545 37,112
Bank fees/charges 150,000 6,042 282,545
Capital expenditures out of operati 200,000 150,000 150,000
\w 5,155,651 4,962,238 5,382,641
CHANGE IN FUND BALANCE . , $ 1,525,089 $ 2,630,759 $ 1,465,380

See accompanying

tes%ﬁ ancafj;.
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Cape Breton Regional Municipality Water Utility

Statement of Operating Fund Surplus (Deficit)
For the year ended March 31, 2021

2021 2020
(Restated)

SURPLUS (DEFICIT), BEGINNING OF YEAR

As previously reported $ 1,074,805 ${1,722,609)

Restatement (note 4) {(1,718,661) (386,627)

As restated (643,856) {2,109,236)
Change in fund balance /‘7 2,630,759 1,465,380
SURPLUS (DEFICIT), END OF YEAR /L $ 1,986,903 $ (643,856)

See accompanying notes to financial statements.
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Cape Breton Regional Municipality Water Utility

Statement of Cash Flows — Operating Fund
For the year ended March 31, 2021

2021 2020
(Restated)
CASH FLOWS FROM OPERATING ACTIVITIES
Change in fund balance $ 2,630,759 $ 1,465,380
Change in non-cash operating working capital
Decrease (increase) in water rates receivable {426,318) 363,763
Increase in sundry receivables {109,368) {10,858)
Increase in inventories _ (22,773) (26,898)
Increase (decrease) in payables and accruals 147,964 {190,193)
Increase in unearned revenue 184,467 79,077
2,404,731 1,680,273
CASH FLOWS FROM FINANCING ACTIVITIES
Increase (decrease) in due fo Cape Breton Regt \\\..ﬁ,.
Municipality, operating fund \(639/714) 682,511
Increase (decrease) in due fo Cape Breton Regighal
Municipality, capital fund {650,000} 650,000
Increase (decrease) in due to water utility/ capital fu (10,054,495} 3,545,384
\ K (11,339,209) 4,877,895
INCREASE (DECREASE) IN CASH AND CASH \‘7
EQUIVALENTS é\ (8,934,478) 6,558,168
CASH AND CASH EQUIVALENTS, BE IQ \ EAR 11,752,790 5,194,622
CASH AND CASH EQUIVALENTS, END OF YEAR® / $ 2,818,312 $ 11,752,790

See accompanying hotes to nonLonsolidated financi ents.
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Cape Breton Regional Municipality Water Utility

Statement of Financial Position — Capital Fund
As at March 371, 2021

2021 2020
ASSETS
Cash $ 3,129,082 $ -
Cash — depreciation resarve (note 2) 480,170 480,170
HST receivabla 19,936 59,538
3,629,168 539,708
Due from water utility, operating fund 3,571,207 13,625,701
Due from general operating fund 80,747 -
Unamortized debt discount 79 123,292
Capital assets
Utility plent in service (Schedule A) 178,663,915 174,585,807
Wark in progress 164,657 1,435,959
Properties adjoining watershed 174,977 174,977
\\1 79,003,549 176,196,743
J = ~$186,365,350  $190,485444
LIABILITIES W
Bank indebtedness $ - $ 4,640,969
Accounts and holdbacks payabla 46,065 276,479
Due to Cape Brefon Regional Myhicipality
General section, capital fun, 17,972 3,584,974
Term debt (Schedule B) 25,501,500 29,066,000
&\/ 25,565,537 37,578,422
DEFERRED CAPITAL CON U S 12,550,834 12,067,845
RESERVES
Accumulated allowante f®
utility ptent {note 3 61,524,704 57,829,402
FUND BALANCE 86,724,275 83,009,775

~7

$ 186,365,350

$ 190,485,444

See accompanying notes to financial statements.
On behalf of the Board:

Chairman

Commissioner
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Cape Breton Regional Municipality Water Utility

Statement of Change in Cash — Depreciation Reserve
For the yesr ended March 31, 2021

2021 2020

BALANCE, BEGINNING OF YEAR $ 480,170 $ 480,170
Depreciation 3,695,302 3,645 444
Amortization of capital contributions (298,504) (287,171)
Capital purchases (3,396,798) (3,358,273)
CASH, END OF YEAR 480,170 480,170
Statement of Agcumu wance for Depreciation

Fort ear ended March 31, 2021

2021 2020
BALANCE, BEGINNING OF YEAR $ 57,829,402 $ 54,183,958
Depreciation for the year 3,695,302 3,645,444
BALANCE, END OF YEAR /"““‘**—‘__u N .. /361,524,704 $ 57,829,402

me t of Investment in Capital Assets
For the year ended March 31, 2021

2021 2020
.ﬁ“\
\/
BALANCE, BEGINNING OF YEA $ 83,009,775 $ 79,295,275
Term debt retired 3,564,500 3,564,500
Capital out of operaﬁons 150,000 150,000
BALANCE, END OF YE’AR e N $ 86,724,275 $ 83,009,775

See accompanying A

4 S &@ed financial statements.
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Cape Breton Regional Municipality Water Utility

Statement of Financial Position — Special Reserve Fund
As at March 31, 2021

2021 2020
ASSETS
Cash $ 1,166,626 $ 1,166,626
Term deposit 881,550 871,617
/T, $ 2,048,176 $ 2,038,243
RESERVE / \A
Speclal reserve /\\ 048 176 $ 2,038,243

e f "‘\

See accompanying notes to financial statements,

On behalf of the Board:

Chairman
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Cape Breton Regional Municipality Water Utility

Statement of Special Reserve
for the year ended March 31, 2021

2021 2020
Non-shareabie Future Watershed Sysco
debt capital land waterline
expenditure expenditure acquisition maintenance Tetal Total
BALANCE,
BEGINNING
OF YEAR $ 54,981 $ 930,102 $ 3 $ 716,245 $ 2,038,243 $ 2,028,728
Interest on
investments 397 8,757 9,933 9,515
BALANCE, END \é
OF YEAR $ 55378 $ 938,859 $ /339,694 $ 716,245 2,048,176 $ 2,038,243

See accompanying notes to financial statemeyits. U
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Cape Breton Regional Municipality Water Utility

Notes to Financial Statements
For the year ended March 31, 2021

The Cape Breton Regional Municipality Act, assented to by the Province of Nova Scotia on July 30,
1994, legisleted the incorporation of the Cape Breton Regional Municipality as of August 1, 1995.

The Cape Breton Regional Municipality Water Utility assumed the operations, as of August 1, 1985,
of the following utilities:;

Town of Sydney Mines Water Utility
Town of North Sydney Water Utility
Sydney Water Commission
Municipelity of the County of Cape Breton Water
Town of Glace Bay Water Ulfility
Town of Dominion Water Utility
New Waterford and District Watef
Town of Louisbourg Water Utili

mmission

1. SIGNIFICANT ACCOUNTING POLICIES

(a)} Basis of presentation

Reserve Funds. e consojideted financial statements prepared in accordance with
the CPA Handbook woldd/include 2 Statement of Financial Position, Statement of
Financial Activities and a Statement of Changes in Fund Balances;

+ Revenue and expenses be recorded on a full accrual basis;

» Water Utility capitelize all of its capital acquisitions rather then charging some fo
operations in the year scquired; and

+ Principal debt repayments not be recorded as an expense of the Water Ufility;

10
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Cape Breton Regional Municipality Water Utility

Notes to Financial Statements
For the year ended March 31, 2021

1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

{b)

{c)

{d) Allowance for doubtful accoun’tz\
A vsluation silowance is providéd foresti

Cash and cesh equivalents

Cash and cash equivalents of the operaling fund is defined as cash on hand and on deposit
at banks net of outstanding cheques and deposits.

Revenue and expenses

Major revenue and expense items are recorded/on &n accrual basis.

Capitsl grents and contributions are recgrded hod of accounting and
are smortized to revenue ot o rate corrgsponding with the amortization of the relsted capitol
osset.

Principal and interest payments relstifg., debt sre recorded ss an expenditure

when due for payment.

receivable outstending.

%’[ed losses that will be incurred in collecting rates

Inventories
Inventories ore stated stost.
Use of estimates

The prepsration of 4
principles requires mans
amounts of assets i

ormity with generally accepted sccounting
ke estimstes and sssumptions that affect the reported

2. TRANSACTIONS WITH CAPE BR REGIONAL MUNICIPALITY

9)

b)

In genersl, end where identifiable, costs incurred by the Cape Breton Regions!l Municipslity
on behalf of the water ufility are charged to the utility.

Salary and wage-related costs are allocated In proportion to time spent performing functions
on behalf of the water utility.

11
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Cape Breton Regional Municipality Water Utility

Notes to Financial Statements
For the year ended March 31, 2021

TRANSACTIONS WITH CAPE BRETON REGIONAL MUNICIPALITY (CONTINUED)

¢) As prescribed by the Nova Scotia Utility and Review Board, there is a yearly administraticn
fee charged to the Water Utility by the Cape Breton Regional Municipality, which includas
salary, overhead, utilities and other administration charges fotaling $7,741,887 (2020 -
$7,686,597).

d) The water utiliies pravide public fire protecti
service (included in aoperating revenues) amao

to/the municipality. The charge for this
tad/to $7,076,387 (2020 - $7,076,391). The

e) The water utility is not exempt from munigj i e Cape Bretan Regional

Municipality. _

f} The variaus funds of the Cape Bretan i icipality Water Ulility and the Municipality
include a series of interfund balances as ngted in the réspective funds. All interfund balances
will be settled within the next fiscal iad. interest has been charged or paid on the

interfund balances outstanding.

RATE OF RETURN ON RATE BA

Meterad sales in the 2020 fiscgl year wera reduced by $242,985.

b} It was identified that the Water Utilify’s fourth quarter income for the period ending March 31,
2020 was overestimated due to a farmula error. This resuited in the Water Utility’s accounts
receivable and metered sales being reduced by $1,089,049 at March 31, 2020.

As a result of these rastatements, the rate of return for March 31, 2020 changed from 7.5% to
6.3%.

12
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Cape Breton Regional Municipality Water Utility

Schedule A - Utility Plant and Equipment
For the year ended March 31, 2021

2021 2020
Organization $ 4,000 $ 4,000
Working capital 70,162 70,162
74,162 74,162
Land and land rights
Source of supply land 1,231,604 1,231,604
Power and pumping land 343,374 343,374
Transmission land 157,021 157,021
/ 1,731,999 1,731,999
Structures and improvements \/\
Source of supply 9 01 19,012,595
Power and pumping 572 7,382,850
Purification structures 2 757,842 2,757,842
Distribution and storage 5,336,968 5,336,968
Shop /7 299,817 299,817
34,793,794 34,790,072
Equipment
Electrical pumping equipment 3,776,122 3,776,122
Diesel pumping equipment 543,261 543,261
Purification equipment 23,573,054 23,450,322
Office furniture and equipment 362,453 362,453
Transpaortation equipment 309,945 309,495
Meter shop equipment 30,689 30,689
Tools and work equipment 268,948 268,948
Motor operated tools 680,584 680,584
Other S— 690,072 690,072
K\/ /__/ 30,235,128 30,111,946
Mains
Transmission 31,553,000 30,062,026
Distribution o T~ 50,103,378 48,293,449
. 7 81,656,378 78,355,475
Services 14,606,775 14,192,587
Meters 11,703,626 11,603,680
Hydrants 3,862,053 3,725,886
™~/ $178,663,915  $ 174,585,807
13
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Cape Breton Regional Municipality Water Utility

Schedule B - Capital Debt Charges
For the year ended March 31, 2021

Balance Balance
Date of Maturity Interest March 31, March 31,
issue Date Rate % 2020 Issued Redeemed 2021
Municipal
Finance
Carporation
27-A-1 2007 2022 4745-4770 § 7,316,000 $ — $ 914,500 § 8,401,500
28-A-1 2008 2023 4945 -5.088 6,300,000 - 700,000 5,600,000
30-A-1 2010 2025 4.500—4.875 8,250,000 - 750,000 7,500,000
33-A-1 2013 2023 24542979 3,200,00, - 800,000 2,400,000
34-A-1 2014 2029 2.516-3.792 4,000,080 - 400,000 3,600,000
$ 29,066,000 >~ % - $ 3,664,500  § 25,501,500
Principal repayments required during the next five years are ows:
2022 $3,564,500
2023 8,137,
2024 8,150,
2025 1,150,000
2026 4,900,000

Page 82
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OTHER AREAS

AUDITOR INDEPENDENCE We confirm to the Audit Commiitee that we are
independent of the Municipality and the Water Utility.

MANAGEMENT REPRESENTATIONS We have requested certain written representations from
management, which represent a confirmation of certain
oral representations given to us during the course of our
audit.

SUMMARY OF SIGNIFICANT DIFFERENCES Two significant differences were proposed to
management with respect to the March 31, 2021
financial statements: one for Municipal Capital and one
for the Water Utllity. These items are included in the
attached summary of unadjusted differences.

We appreciate having the opportunity to meet with you and respend to any questions you may have about our audit, and to
discuss any other matters that may be of interest te you.

Sincerely,

MNP ee

Chartered Professional Accountants

enct

© MNP LLP 2021. All rights reserved. Cape Breton Regienal Municipality - March 31, 2021 Audlt Findings 3 | Page
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Cape Breton Regional Municipality

Summary of Unadjusted Audit Differences
March 31, 2021

Impact of audit difference on financial statement captions - Debit/(Credit)

Change in Fund Balance

Statement of Financial Position

Audit differences arising in

Financial Non-Financial

Description Current Pericd Prior Period Total Surplus Financial Assets Liabilities Assets
Effect of prior periods unadjusted audit differences: - - 237,658 - - {237,658)
Entries affecting prior year balances
Capital Work in Progress - - - - - 387,879
Accrued Payables - - - - {387.879) -
Accrue Invoice related to work in progress.
Aggregate of unadjusted audit differences - - 237,658 - (387.879) 180,221
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Cape Breton Regional Municipality

Memo

Date: Sept 29, 2021

To: Members of the Audit Committee

From: Jennifer Campbell, CPA, CA Chief Financial Officer
Re: Audit Services - Request for Proposals

The finalization of the March 31, 2021 year end audit concludes the 5 year contract with
our current auditors, MNP.

In accordance with CBRM Procurement Policy, an RFP will be issued in the coming
weeks for the next 5 year term.

Staff will provide the RFP resuits along with a recommendation to the audit committee
later this fall to appoint the auditor commencing fiscal year ending March 31, 2022.

Respectfully submitted,
Jennifer Campbell, CPA, CA
Chief Financial Officer
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