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The following does not represent a word for word record of the proceedings
of this meeting. The agenda, reports, supporting documents, information

items circulated, and video (if available) are online at www.cbrm.ns.ca.

Chairman Steve Parsons called the meeting to order.
Roll Call

1. Approval of Minutes
Motion
Moved by Councillor MacMullin, seconded by Deputy Mayor Edwards, to
approve CBRM minutes from:
» Audit Committee Minutes — September 29, 2021
» Audit Committee Minutes — October 18, 2022

Motion Carried

2. Approval of Agenda

Motion

Moved by Councillor Paruch, seconded by Deputy Mayor Edwards, to approve
the October 28, 2024, audit committee agenda as presented.

Motion Carried

3. Presentations

a) Annual Financial Report - Year Ended March 31, 2023
Jennifer Campbell, Chief Financial Officer, discussed the reason for meeting
before the newly elected officials are sworn in is to meet the deadline to
apply for the debenture. CFO Campbell presented the Cape Breton Regional
Municipality’s (CBRM) annual financial report for year ended March 31, 2023.
A copy of the presentation is attached to this set of meeting minutes for

reference on page five.
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i Draft CBRM Consolidated Financial Statements for
Year Ended March 31, 2023
A copy of the draft CBRM consolidated financial statements for year ended
March 31, 2023, are attached to this set of meeting minutes for reference on
page thirty-four.
ii. Draft CBRM Water Utility Financial Statements for
Year Ended March 31, 2023
A copy of the draft CBRM water utility financial statements for year ended
March 31, 2023, are attached to this set of meeting minutes for reference on
page sixty-nine.
b) Audit Findings Report to the Audit Committee for Year
Ended March 31, 2023
Darren Chiasson, CPA / CA - MNP Parter / Business Advisor, reviewed the
audit process. A copy of the audit findings report presented to the CBRM
Audit Committee for year ended March 31, 2023, is attached to this set of

meeting minutes for reference on page eighty-seven.

The following motion was then put forward:
Motion
Moved by Councillor MacMullin, seconded by Councillor Paruch, that a
recommendation be made to Council to approve and release the:
e CBRM Consolidated Financial Statements for the Year Ended March 31,
2023
e CBRM Water Utility Financial Statements for the Year Ended March 31,
2023
e Audit Findings Report for the Year Ended March 31, 2023

Motion Carried

Meeting adjourned at 2:39 p.m.
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Eldon MacDonald
Deputy Mayor

Christa Dicks

Municipal Clerk
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Annual Financial Report
Year Ended March 31, 2023

o

CAPE BRETON

REGIONAL MUNICIPALITY



Cape Breton Regional Municipality
Year ended March 31, 2023

CAPITAL HIGHLIGHTS

B $47.9m in Capital Project work
®  $43.9m - Municipal
B Wastewater treatment plants
Underground infrastructure
Roads and sidewalks
Parks, Trails, Arenas

Fire apparatus
B Transit & Fleet
B $4.0m - Water

POLICY/PLANNING HIGHLIGHTS
® CBRM Forward

®  Transit study ongoing

B Asset Retirement Obligation Standard
Implementation

OPERATING HIGHLIGHTS

FIONAI!! (estimated $7.2M in damages to Mar 31/23)
INFLATION!!

Deed Transfer Tax

Tax sale recoveries

Ratification of CUPE 933 Collective Agreement
First ever CBRM operating deficit

OPERATING RESULTS

®  CBRM Operating Fund Deficit ($715k)
B Water Utility Operating Fund Surplus $533k



Cape Breton Regional Municipality
Asset Retirement Obligations

Year ended March 31, 2023

ARO Assets
Buildings

Wharves

Refrigerants

Fuel Tanks

m Landfill Post-Closure
Monitoring

CBRM Total

Water Tanks

$ 687,107
$ 127,963
$ 12,620
$ 81,569

$ 4,806,239

$ 5,715,497

$ 114,525

ARO Liabilities
m Buildings

m  Wharves

m Refrigerants
® Fuel Tanks

m Landfill Closure Obligations

CBRM Total
Water Tanks

$ 1,337,619
$ 4,390,085
$ 13,792
$ 169,664
$30,618,459

m  Landfill Post-Closure Monitoring $ 4,756,500

$41,286,119
$ 144,749
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Cape Breton Regional Municipali

Schedule of Operating Fund (Council)

Actuals Bucdget
2022-23 2022-23 Variance
Revenue ——— =
Total Taxes I 119,087,257 |$ 117,421,345 | $ 1,665,912
Total Federal Government 3,083,538 (44 ,061)
Total Federal Government Agencies = 726,854 3,561
Provincial Government = 5 2,007,810 — 52,884
Il Government Agencies 3,565,465 3,386,739 178,726
to Other Local Government 1,266,723 979,909 286,814
_Total Transit = = 2,109,901 2,100,000 9,901 |
| Total Environmental Development Services 336,822 250,500 86,322
Total Licenses & Permits 137,494 151,000 (13,506)
Total Fines & Fees — 725,755 862,422 (136,667)
Total Rentals f 582,077 586,177 (4,100)
Total Concessions & Franchises 944,789 702,000 242,789
Total Interest 2,358,575 1,515,000 843,575
| Total Finance Revenue 42,760 30,000 12,760
Total Solid Waste Revenue n 2,849,716 2,825,000 24,716
Total Recreation & Cultural Service Programs 1,041,179 1,118,500 (7v7,321)
| Total Water | ity Charges 4,951,510 4,951,510 Q)
Total Uncond nal Transfers o 15,851,979 15,835,838 16,141
Total Canditional Transfers 3,536,576 3,689,842 _(153,2686)
Total Extraordinary Revenue (Disaster Recovery) 6,213,342 - 6,213,342
~Total Revenue $ 171,432,506 $ 162,223,985 | $ 9,208,521
Actuals Budget
Expenditures 2022-23 2022-23 Variance
Legislative $ 2 1,549,222 | $ 1,611,016 | $ 61,794
Administration 482,881 481,819 ~ (1,062)]
Finance 3,158,645 3,413,805 255,260 |
Legal - 2,246,639 2,353,597 106,958
Human Resources 1,298,647 1,393,597 94 950
Technelogy & Caommunications 3,790,288 3,984,042 193,754
Municipal Clerk 517,716 571,000 53,284
Fiscal Services 5 31,681,253 32,363,405 682,152
Police Services o 27,039,973 27,870,130 830,157
Fire Services (Incl EMO) B 19,332,562 18,642,740 (689,822)
Engineering & Public Works — 64,057,801 52,927,051 (11,130,750)
Planning = 3,066,468 | 3,560,909 494,441
Facilities: Centre 200 & Arenas = 4,193,882 3,496,797 (697,085)
Parks & Grounds 3,459,569 3,210,874 (248,695)
Buildings 3,648,953 3,489,843 (159,110)
Recreation 2,623,317 2,853,260 229,943
Total Expenditures $ 172,147,817 | $ 162,223,985 | $ (9,923,832)
Surplus / (Deficit) (FRAM) s (715,310)

ekl



Reven u eS Tax Revenue 2022/23 Actuals 2022/23 Budget, Variance
Taxes on Assessment
Residential Tax il 79,893,619 79,368,998 524,621
Ex d d B d t Commercial Tax 30,252,791 30,364,802 (112,011)
ceeae u ge Resource Tax 1,497,338 | 1,499,795 (2,457)
Commercial Area Rates (Fire/Sewer-Bylaw) 1,506,680 | 1,506,680 -
> .06,
$9'208'521 Total Taxes on Assessment 113,150,428 112,740,275 410,153
$2} 9951180 Bell 437,392 461,000 (23,608)
excluding Fiona recovery Wind Turbine 220,070 220,070 - * Deed Transfer Tax
Deed Transfer Tax 5,279,367 4,000,000 1,279,367 $ 1 3 l
Total Tax Revenue 119,087,257 117,421,345 1,665,912 D
w
Actuals Budget
- 2022-23 2022-23 Variance
Revenue N
Total Taxes — $ 119,087,257 | $ 117,421,345
Total Federal Government 3,039,478 3,083,539
Total Federal Government Agencies 730,415 726,854
Total Provincial Government . 2,060,694 | 2,007,810
Total Provincial Government Agencies 3,665,465 | 3,386,739 178,726
Total Services to Other Local Government 1,266,723 979,909 286,814
Total Transit ) 2,109,901 2,100,000 9,901
Total Environmental Development Services 336,822 250,500 86,322
Total Licenses & Permits 137,494 151,000 (13,508)
Total Fines & Fees 725,755 862,422 (136,667)
Total Rentals 582,077 586,177 ~ (4,100)
Total Concessions & Franchises 944,789 702,000 242,789 -
Total Interest 2,358,575 1,515,000 | 843,575 Includes bank interest $725K
Total Finance Revenue 42,760 30,000 12,760
Total Solid Waste Revenue B 2,849,716 2,825,000 24,716
Total Recreation & Cultural Service Programs 1,041,179 1,118,500 (77,321)
| Total Water Utility Charges 4,951,510 4,951,510 (0)
Total Unconditional Transfers 15,851,979 15,835,838 16,141
Total Conditional Transfers N ) 3,536,576 3,689,842 (153,266)
Total Extraordinary Revenue (Pandemic Recovery) 6,213,342 - 6,213,342
Total Revenue $ 171,432,606 | $ 162,223,586 | $ 9,208,621
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Actuals | Budget |

Expenditures '. 202223 202223 Varlance
Ex en d't res Legislative S 1549222[8  1611016§ 61794
p I u Administration 482,881 | 481,819 (1,062)
Finance 3,158,645 | 3,413,905 255,260
Legal - 2,246,630 | 2,353,597 106,958
Human Resources 1,298,647 | 1,393,507 94,950
over bUdget ﬁ‘echnnlogy& Communications 3,790,288 3,984,042 | 193,754
= ‘ ‘
$9,923,832 uricpal Clerk 517716 571000 53284
Fiscal Senices 31,681,253 | 32,363,405 682,152
Police Services 27,038,873 27,870,130 | 830,157
Fire Services (Incl EMO) 19,332,562 18,642,740 | __(GRA 822)
. Engineering & Public Works 64,057,801 | 52,927,051 (_(11.130,75
Fiona - related Planning 3066468 | 3560808 494441
Costs - 37.2m Facilities: Cenire 200 & Arenas 4,193,882 3,496,797 |  (697,085)
e Parks & Grounds 3,459,569 3210874 | (248695)
(and Erowing) Buildings 3,648,953 3489843 (159,110)
Recrealion 2623317 2,853,260 229,943
Total Expenditures § 172447817 | § 162,223,985 § (9,923,832)
Department Actuals Budget Variance Fiona |Inflation/other
Engineering and Admin 5,106,483 5,206,584 100,101 (197) 100,298
Divisional Operations [ 23982371 10,198,683 | (4.783688)|  (4,653,019) (130,669)
Solid Waste i 17,971,465 [ 14,431,318 | (3540,147)|  (2,290,614)]  (1,249,533)
Fleet f 5644807 [ 4,172,889 | (1,471918) (131)|  (1,471,787)
= =5 Transit r 7,877,487 6855813 | (1,021674) (23,262)]  (998,412)
S S5y Wasle Waler 1 3475188 [ 3,061,764 (413 424) (40,350)]  (373,074)
Vehicle repairs Depariment Tolals 54,057,801 | 52,927,081 [C(11,130780)) _(7,007,575) _(4,123,177)

~ $900k

Majority of departments reported lower than budgeted expenses.
Engineering & Public Works, particularly transit & fleet saw significant unbudgeted increases in costs of
materials and fuel due to inflation.

——————
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Comparison by Expenditure

Actual to Budget

*

%

%

12

Actuals  -|- Budget - -
Expenditures 2022/23 2022/23 Variance
Wages and Benefits, Net of Cost Recovery/Employment Grants $ 72505247 || $ 72,974,130 (468,883)
| Contracts/ Agreements/ Professional Service 20,791,257 19,545,178 1,246,079
Provincial Service Costs (includes PVSC) 20,492,720 || 20,411,560 81,160
Debt Servicing - 10,087,243 10,276,394 (189,151)
Water Utility Hydrant Fee 7,076,391 | 7,076,384 7
Vehicle Maintenance/ Repair/ Fuel 8,238,840 5,817,000 2,421,840
_Operational Equipment/ Materials/ Supplies/ Tools/ Uniforms/ Clothing 6,554,505 5,854,439 700,066
Grants to Organizations 4,396,994 4,421,962 (24,968)
Heat/ Electrical/ Water How  “BmE 3,269,068 2,949,100 319,968 |
Street Lights 5= 2,355,685 | | 2,355,500 185
'Building Mainentance/ Repair/ Rental 1,772,085 1,624,482 147,603
Insurance 1,726,504 || 1,765,000 (38,496)
Office/ Computer Supplies/ Equipment 1,683,602 1,745,483 (151,881)
Allowance for Uncollectible Taxes/ Receivables/DUP 221,440 920,000 (698,560)
Telephone/ Communication Equipment | 789,540 868,354 (78,814)
_Cost Recovery (963,727) (708,460)|  (255,267)
Security 463,647 487,200 (23,553)
Training/ Education/ Travel/ Conferences/ Meetings 3 862,565 1,042,668 | (180,103)|
Licenses/ Permits/ Easements 490,447 548,387 (57,940)
Community Events - 319,586 335,000 | (15,414)
Cost of Sales - 511,130 [ | 300,000 211,130
Advertising/ Promotion 238,831 325,700 (86,869)
Postage/ Courier ) T 227,746 236,150 ~ (8,404)
Professional Membership Dues/ Fees/ Subscriptions 179,837 192,374 (12,537)
Low Income Rebate 729,709 860,000 (130,291)
FIONA B 7,216,928 T 0 7,216,928
Total Expenditures $172,147,817 | | $162,223,985 | $ 9,923,832




Comparison by Expenditure
2022/23 vs 2021/22

Syl Rl -l cY Actual PY Actual |
Expenditures 2022/23 2021/22 | __Variance
Woages and Benefits, Net of Cost Recovery/Employment Grants = $ 72505247 |§ 68671017 | $§ 3,834,231
Contracts/ Agreements/ Professional Service 20,791,257 20,279,917 511,340
Provincial Service Costs (includes PVSC) - 20,492,720 19,875,640 617,079
Debt Servicing ) 10,087,243 10,142,254 (55,011)
Water Utility Hydrant Fee . | 7,076,391 7,076,391 | -
Vehicle Maintenance/ Repair/ Fuel | 8,238,840 6,471,929 1,766,911 *
Operational Equipment/ Materials/ Supplies/ Tools/ Uniforms/ Clothing 6,554,505 6,016,190 | 538,315
> Organizations — ] : 4,396,994 | 4,327,904 69,080
Hi ectrical/ Water 3,268,068 2,962,761 306,307
Street Lights 2,355685 | 2,339,710 15,975
Building Mainentance/ Repair/ Rental m__ 1,772,085 1,622,716 | 149,368
Insurance - | 1726504 | 1,561,853 | 164,651
Office/ Computer Supplies/ Equipment . 1,693,602 1,406,049 187,553
Allowance for Uncollectible Taxes/ Receivables/DUP 221,440 914,071 (692,631)
Telephone/ Communication Equipment 789,540 | 861,163 | (71,623)
Cost Recovery = (963,727) (819,445) (144,282)
Security 463,647 580,499 (116,852)|
Training/ Education/ Travel/ Conferences/ Meetings | 862,565 540,601 321,963
Licenses/ Permits/ Easements 490,447 519,041 (28,593)
Community Events . T o 3 ~ 319,586 285,158
Cost of Sales . 511,130 265,276
Advertising/ Promotion | = . 238,831 216,011
Postage/ Courier - 227,746 211,496
Professional Membership Dues/ Fees/ Subscriptions Bl 179,837 | 162,716 I it B
Low Income Rebate 729,709 108,773 620,935 |
FIONA _ 7,216,928 = | 7,216,928
Total Expenditures $172,147,817 | $ 156,599,690 | $§ 15,548,127

Expenditures (Excluding Fiona) $ 164,930,889 | $ 156,599,690 | $§ 8,331,199
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General
Government —<
Services

Protective
Services ‘j

“YrAllowance for Uncollectible Receivables
~rinterest Allocations (short term/long term)
9 rAssessment Services

Environmental
Development

L ~interest Allocations (¢hort term/long term)

14

Environmental
Health

Transportation by
Services
» Transit
~rinterest Allocations (short term/long term)

Recreation &

Culture ] :
« Parks & Grounds
~Interest Allocations (short term/long term)
Public Health
and Welfare
Educational

Services



erating PSAB
] Presentation

ncil)

Step 2: Report annual surplus as transfer to operating reserve.

le. Operating
surplus

ebenture Principal Repayments

s : “Amortization of Bond Discount
Financing & Transfers :
*Transfers to/from Special Reserve Fund

FTmnsfers to Capital Fund
& LY

le. J-Class Road
Contribution

‘\,
\
X
\

2023 2022

(715,389) 16,241,374

\ 7 715,389 (16,241,374)

| <'--..k = =
Motion

Moved by Councillor Eldon MacDonald, seconded by Councillor Gillespie, to approve

Funding the 2022-23 Operating Deficit of $715,389 from Operating Reserve.

Motion Carried

Annual Surplus, Council Format
Surplus transfer to operating reserve —

Annual Surplus, FRAM

o
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CBRM QOperating

e vk
{ rsnnn"u'rr'\
\OUTICH)

PSAB
ey ’ Presentation

Legislative Requirements vs GAAP

m There is no acceptable substitute for “generally accepted accounting principles”.

m However, since the application of such principles will not always produce the
requirements of particular legislation, it may be necessary to meet the latter through

specially designed statements and reports.

Accrued debenture interest

Vacation and sick benefit accrual

NEW ARO Standard (asset Retirement Obiigation)

Retired landfill obligation

« PSAB: Meets definition of liability and
must be accrued.

/ CBRM (FRAM) \

{ FRAM: Not required under legislation /

16

Capital Contributions

Depreciation

WATER UTILITY (UARB) \

PSAB: Reported as revenue when
received

UARB: Deferred and amortized on the
basis of the funded asset

PSAB: Expense
UARB: Depreciation Reserve /




(Coun

cil)

Step 3: Adjust accruals recognized under PSAB.

\ \ 2023 2022
I T
PSAB ADJUSTMENTS B
Decrease (increase) in Landfill closure liability 56,294,281 (1,727,819)
Decrease (increase) in accrued interest n - 753,338
Decrease (increase) in accrued sick benefits (1,694,156) 55,470
Decrease (increase) in accrued vacation entitlements 2,540,168 (154,148)
CHANGE IN FUND BALANCE (PSAB) ( s7140203)) (1,073,159)
PSAB FUND BALANCE COMPRISED OF: 2023 2022
T :
Landfill closure liability F.3 : (56,294,281)
|Unfunded Deficit &
Sick benefit accrual _ (2,077,910) (383,787)
Vacation accrual (2,572,608) (5,112,743)
) ——

O

reported in the ]‘Jital Fund.

*‘ The psevreusiy reparteu Landﬁll closure liability now falls

—
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Cape Breton Regional Municipality

Pg. 53 © o Schedule of Operating Fund and Change In Fund Balance
Forthe year ended March 31, 2023
{Unaudited)
2023 2022
REVENUES
Taxes § 110,087,257 § 118,084,148
Grants In kau of taxes 9,396,051 9.436.816
Services provided lo other governments 1,145,521 201,142
Sales of services 4172309 1796453
Revenue from ovwn sources 11,826,538 11,211,569
Uncondilional transfers from other
govemmenls 15,851,979 31,175,856
transfers from other g 4,600,846 4260247
revenue 6,213,522
172,303,023 176.746.271
EXPENSES
General governmenl services 15,895,096 15224793
Proteciive services 54,701,383 53,053 536
Transporiation services 43230,884 35242511
Environmental health servicas (34,841,452) 18 893 401
Public heallh and welfare sanvices 2,721,969 2320851
Environmentsl developmenl services 1,226,578 1351472
Recreaunn and cultural senvices 11,600,926 9,752,621
i sevices 15,534,623 15,282,029
110,187,967 151,121,354
Extess of revenues over expens2s belore the follovang 62,115,055 25624917
FINANCING AND TRANSFERS
Debentura and term loan prindpal
instaiments 18.506,443) (7.965.269)
Transler lo special reserve funds 3,589,200 (16,821.368)
Transfer to peneral capital fund - (1.852912)
Amnriization of bond discount (57,520 (58.527)
4.974,763) 126,698,076)
CHANGE IN FUND BALANCE 57,140,293 (1.073.159)
FUND BALANCE, BEGINNING OF YEAR (61,720,811} (60.717.852)
FUND BALANCE, END OF YEAR $ (4650518) § (61,790811)




Cape Breton Regional Municipality
Capital Fund

CBRM's Capital fund represents the Municipality’s investments in capital assets.

= The fund balance increases for the following:
= Grants received for capital projects, such as ICIP, and other outside funding contributions.
* Monies transferred from our own funds, such as capital out of operating, gas tax reserves, capital
reserves.
* Repayment of debentures.
« As ARO obligations are no longer municipal responsibility (ie. Sale of property to a 3" party).
= The fund decreases for depreciation, as well as the addition of any newly recognized asset retirement
obligations under the new accounting standard.
« This year's results were impacted by the transition to the new ARO standard, particularly the recognition of
the liability for landfill closures that was previously recognized in the operating fund.

18



Cape Breton Regional Municipality

Cape Breton Regional Municipality
Capital Fund

( Contributions from Provincial and Federal \
Governments

$14.2M - ICIP (Wastewater)
$2.3M Charlotte St. Redevelopment

$454K - Hawks Dream Field

$425K - PTAP/ATAP (Transit)

$300K - VFD equipment

K $541K — C200, Other facilities 7,

Depreciation of assets & initial recognition of
ARO Liabilities

Qo Schedule of Capital Fund and Change in Fund Balance
For the year ended March 31, 2023
(Unaudited)
2023 2022
REVENUES =
Capilal granis § 18220203 “S 14463770
Gain on disposal of assels - 4,250,000
18,220,293 18,713,770
EXPENSES
General govemment services 945,054 278932
Prolective services 1,573,670 1,385,808
Transportation sefvices 13,718,084 8,948,000
Environmental health services 33747977 3,084 859
Recreation and cultural services 1,668,250 1,805,824
Planning and development services 762,237 736,471
52415272 16,239,994
Excess of Qver exp before the folloving (34,194,979) 2473776
FINANCING AND TRANSFERS
Transfer from reserve funds 16,963,712 10,253,779
Transfer from general operating fund a 1,852,812
Transier from waler operating fund 650,000 650,000
Debenture and term loan principal instalmenis 8,506,44 . 1985269
76,120,155 20,721,960
CHANGE IN FUND BALANCE =5 (8.074,824) 23195736
FUND BALANCE, BEGINNING OF YEAR 291,696,589 268,500,853
FUND BALANCE, END OF YEAR ] § 283621765 5 201,696,589

Transfer from gas tax
reserves, capital out of
operating, other capital

reserves.

Debt Repayments during fiscal year

19



Cape Breton Regional Municipality
Capital, Funding & Debt

Budgei‘ed Pg. 48 Cape Breton Regional Municipality
CBRM Capital Program 2022/23 Budget Cost Funding Borrowing | Borrowing Variance ’ Qoo Schedule of Long-term Debt
= — For the year ended March 31, 2023
Land and buildings S 4363900 (6 1519474 (6 24715 | $ 1,294,759 | § 3373,900 | § (2,079,141) Tem  Interest Balance Balance
(years} rale-%  Malures March 3122 Issued Redeemed March 31123
Centre 200 Revitalization 5,476,295 - 1,460,345 | (1,460,345) o
eneral Fund
Fire Equipment/Apparatus 791,000 2,167,758 299,538 1,868,219 791,000 | 1,077,219 MFC.
—— 1 3281 10 0000-3.160 2023 379,700 379,700 -
Streets and Sidewalks 1364535 | 11570426 10,619,100 951,326 | 2,587,480 | (1,636154) hhl B e mm Mooy s
35-A-1 10-20  1.040-3.449 2030 2,840,000 560,000 2,280,000
Fleet Replacement 1,500,000 1,655,681 T 878,570 850,000 28570 A1 10 11502506 2026 3,122,000 624,400 2,497,600
3T-A1 10 1.734-3.073 2027 4,964 400 827 400 4,137,000
Waste Water/Storm Water B0| nusy| wL20|  T9MMI| 7655|2516 ol Vloooa 50000
$ho§pem m Gom g
Parks, Grounds and Arenas 920,000 2,073,693 1,318,607 755,086 425,000 330,086 el N Rl W s Voreiris Qo
% 5 42-B41 10 3.847-4.177 2032 7,593,205 -
Active Transportation - 53,456,873 7.503.205 8505443 52,54:,535)
Transit 1,725,000 2,791,107 513,700 111,407 906,300 | 1,371,107 | y
Long Term Debt - Capital Projects 2022/23| 2021/22
Service Delivery Modernization 1,000,414 mAl| (271414) Current Long Term Debt, Financial Statements | 52,543,635 | $ 53,456,873
- |
Library 25000 2,000,000 (2,000,000) Short term borrowing (20/21 capi‘tal‘ -p;n]ects) 7,593,205_
Less Municipal Capacity Top u 7,890,013 7,890,013)| (11,851,026)| 3,961,013 s =]
i s i b _{nasoony) (1, I3 Short term borrowing (21/22 capital projects) 8,887,057 | 8,887,057
Total $72,919699 | § 43,907,109 | § 35,834,005 8,073,103 \o 8,500,000 |-5 426,897 = §
Short term borrowing (22/23 capital projects) 8,073,103
Debt Repaid -5 8,506,443 =
New Debt 5 8,073,103 Balance of Total Debt $69,503,795 | $69,937,135
Net Increase in Total Debt $ _ (433,340)| mmm) [change in Total Debt 5 (433,340)1 20,863,528
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Cape Breton Regional Municipality

Reserve Fund

CBRM'’s Reserve fund represents:
» Prior year surpluses reserved for operating or other special purpose
» Capital grants received, but not yet spent

Pg. 58

Cape Breton Regional Municipality

Oo- Schedule of Reserve Funds and Change in Fund Balance
For the year ended March 31, 2023
(Unaudited) -
2023 2022
REVENUES 5
Investment income $ 789,888 $ 112,329
Sale of properties 329815 844 938
Granls 10,720,853 31,822,124
11,840,556 32,779,391
FINANCING AND TRANSFERS /
Transfer from operaling fund (3.589,200) 16,821,368
Transfer lo capilal funds (16.963,712) (10,253,779)
* =y \@0 552,812) (6.567,589

CHANGE IN FUND BALANCE

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

\/ /(__ $ 52455283 O § 61,167,639

NG

21

Interest earned during reporting period.

Sale of equipment and other property required to be
placed in reserve (MGA)

Grants include advances on infrastructure funding,
and federal gas tax allotment.

Transfers from operating fund include:

Planned transfers $3.84M

Current year deficit funding - $715K

Unspent program funding (sustainability, studies, etc)
Election reserve transfer

Tax sale surplus and annual C200 CIF allocation

~(8,7127356) 39.346.980
7 o
/\ 61,167.639 21,620,656

Transfer to capital fund is gas tax spending and
planned reserve spending for capital projects during
fiscal year




CEBRMNM
Water

ILcilitey

CBRM Water Utility

( ula Operating, Capital and

CAPE BRETON Reserve Funds
Year Ended March 31, 2023
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Cape Breton Regional Municipali
Water Utility - Operating Fund

Water Utility Consolidated (UARB)

Cape Breton Regional Municipality Water Utility

Pg. 63 © o . Statement of Financial Activities — Operating Fund
For the year ended March 31, 2023
2023 2022
Budgel Actual Actual
(Unaudiled)
OPERATING REVENUES
Metered sales § 19218619 § 19322036 § 19345910
Pubfic fire profection 7,076,301 7.076,391 707634
Consumer's interest 350,000 769,932 661977
Service connaclions 66,000 230,693 111,786
26,711,010 27,399,052 27,186,074
OPERATING EXPENSES
Source of supply 537.541 502,819 500,112
Power and pumping 1,882,563 1820919 1,827,573
Waler treatment 4899272 4967373 4506,364
Transmission and distribution 4912358 5,156,929 5382871
Administration and general 335210 3206,353 2,856,054
Depraciation 3,850,000 3706904 3728115
Taxes 2040805 1,896,230 1937221
21,564,660 21251537 20,769,310
Evcess of operaing ravanuss over expenses
before the following 5,126.350 6,141,515 6,406,764
NON-OPERATING REVENUES
Amortization of deferred capital conlributions 298504 ~.298.502
NON-OPERATING EXPENSES
Debl charges
Provision for principal repayment 3,564,500 3,564,500 3,564,500
Interest —1,085 842 1041977 1,065842
Amoriization of debt discounts 31112 24,540 32545
Bank fees/charges 204,081 25605 24,151
Capilal out of 1,250,000 1,250,000 1,373,152
6,121,535 2 6,060,120
CHANGE IN FUND BALANCE § (696681 3 645,076

Change in fund balance (UARB)
- Amort. Of Deferred Contributions (298.504)
= Change in Fund Balance (PSAB) $234,893

$533,397
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CBRM Consolidated (PSAB)

Cape Breton Reglonal Municipality

Pg. 54 uD) cdWater Utility Operating Fund and Change in Fund Balance
For the year ended March 31, 2023
(Unaudied)
2023 2022
OPERATING REVENUES
Helered sales § 19,322,036 § 19345910
Public fira protection 7,076,391 7,076,391
Consumer’s interesl 769,032 661,977
27,168,359 27,084.278
OPERATING EXPENSES

Source of supply 502,819 500,111
Power and pumping 1,820,919 1,827,573
Valer trealment 4,967,373 4,506,364
Transmission and distribution 4,506,939 4732871
Adminisiration and general 3,206,353 2,856,054
Taxes 1,896,230 1,987,221
16,800,633 16,410,194
Excess of revenues over expenses before ihe folioving 10,267,726 10,674,084

NON-OPERATING REVENUES
Miscellaneous 230,693 111,786

NON-OPERATING EXPENSES
Interest on debentures 1,041,977 1,065,842
Amortization of debt discounts 24,539 32,545
= Other 25,605 24,151
" Translar to water capital fund 8,521,404 8,666,766
Transler to general capital fund & 650,000 650,000
NN 10.263,525 10,439 304
CHANGE IN FUND BALANCE - g 3 234394 346,576
FUND BALANCE, BEGINNING OF YEAR - o 6,568,351
= FUND BALANCE, END OF YEAR 5 7,149,821 $ 6914927

Difference between 2 reporting models is in
how amortization of deferred contribution of

$298,504 is reported.



Cape Breton Regional Municipality
Water Utility Change in Fund Balance - Operating Fund

Water Utility Consolidated (UARB) CBRM Consolidated (PSAB) i

Pg. 64 Oo Cape Breton Regional Munlci;?ality
Cape Breton Regional Municipality Water Utility Balicckike SEWHHGR NI Opérating Fril devd Cimane In Fuftelmncs
Statement of Operating Fund Surplus (Deficit) fincodied)
For the year ended March 31, 2023 2023 2022
OPERATING REVENUES
2023 2022 Melered sales § 19,322,036 § 19345910
Public fire protection 7.076,3N 7,076,391
Consumer's inlerast 769,932 861,977
SURPLUS (DEFICIT], BEGINNING OF YEAR § 2631979 § 1986903 27,168,359 7084278
OPERATING EXPENSES

Change in fund balance 533,307 645,076 g;‘_f,’;f;:;m; - Pl a] 1:‘2’3;;;
Waler trealment 4,967,373 4.506.364
SURPLUS (DEFICIT], END OF YEAR ( § 3165306 ) § 2631079 e by e phrs ity
Taxes 1,896,230 1.987.221
16,900,633 16,410,194
Excess ol revenues over expenses befora the follovang 10,267,726 10,674,034

NON-OPERATING REVENUES
Miscellaneous 230,693 111,796

Difference in fund balance NOM.OPERATING EXPENSES
I Inleres! on debenlures ID;:;;; !Oggag
due to the accounting treatment for et Gy Sa0s 24351
7 . % | . b - ;ﬂns:er :v lvllerclapda_ll l\:;\d ; s.g%.;% a.ggg.;gg

‘ransfer lo general capilal fun X |

previously recognized capital contributions L
(PSAB), net of accumulated amortized CHANGE W FUNG BAUANCE pEry e THT
co ntributions tO date (UAR B) FUND BALANCE, BEGINNING OF YEAR 6,914,927 5,568,351
FUND BALANCE, END OF YEAR /S 7149821 N\ 5§ 5914927
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Cape Breton Regional Municipality
Water Utility Change in Fund Balance - Capital Fund

Water Utility Consolidated (UARB)

Statement of Investment in Capital Assets
For the year ended March 34, 2023

2023 2022
BALANCE, BEGINNING OF YEAR 5 91,661,927 § 86,724.275
Term debl refired 3,564,500 3564500
Capital out of operations 1,250,000 1,373,152
BALANCE, END OF YEAR § 06,476,427 § 01661927

» Capital Projects funded through depreciation reserve

+ NO New Debt, however 27-A-1 refinanced for final 5 year
term.

« Debt Balance $18,372,500

Cape Breton Reglonal Municipality Water Utility

Schedule B - Capital Debt Chargau
For the year ended March 31, 2023

Balance Balancs

Interest March 31, Mareh 31,
Rate % 2022 lzsusd 2023
4745-4770 S 5487000 S 5 5487000 S -
45940 - 5020 4,800,000 700,000 4.200,000
4500~ 4675 6,750,000 750,000 5.000.000
2454-2579 1,600,000 500 000 800,000
2516-3792 3.200,000 - 400.000 2 800,000
2575-3290 - 4,572,500 - 4572 500
5 21637000 5 45/2E00 5 8137000 S 18372500
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CBRM Consolidated (PSAB)

Cape Breton Regional Municipality

Pg. 56 (Juls of Water Utility Capital Fund and Change in Fund Balance
For the year ended March 31, 2023
(Unaudited)
2023 2022
REVENUES
Capiial granis $ H
EXPENSES
Amoriization 3,736,304 3729115
Deficiency of revenues over expenses before the following 3,736,304 {3.729,115)
FINANCING AND TRANSFERS
Transfer from waler operaling fund 8,521,404 8,666,766
CHANGE IN FUND BALANCE 4,785,100 4,937 851
FUND BALANCE, BEGINNING OF YEAR 101,557,631 96,619,980
FUND BALANCE, END OF YEAR § 106342731 § 101,557,631

Change in fund balances equal under each standard in
2022. For 2023, the difference between the change in
fund balances under each standard is due to the
recognition and amortization of ARO assets and liabilities
for water tanks.




Cape Breton Regional Municipality
Water Utility — Cchange in Fund Balance - Reserve Fund

Water Utility Consolidated (UARB) CBRM Consolidated (PSAB)
Cape Breton Regional Municipality Water Utility Cape Breton Regional Municipality
Pg. 69 Statement of Special Reserve Pg. 59 - .
Oo- Forthe year ended March 31, 2023 € d@e f Water Utility Reserve Funds and Change in Fund Balance
For the year ended March 31, 2023
2023 2022 (Unaudited)
Non-shareable Future Watershed Sysco 2023 2022
debt capital land walerline
expenditure  expenditure acquisition maintenance Total Toial REVENUES
BALANCE, Investment income § 4367 $ (242)
BEGINNING
OF YEAR $ 55368 $ 936,695 $ 339,626 5 716245 $ 2,047,934 § 2,048,176 CHANGE IN FUND BALANCE 1367 21)
Interest on
investments 175 2971 1222 - 4,368 (242)  FUND BALANCE, BEGINNING OF YEAR 2,047,934 2,048,176
BALANCE, END
OF YEAR $ 55543 $ 939,666 § 340,848 3 716,24@5 2,047,934 FUND BALAHCE, END OF YEAR <__ $ 2'ﬂ52'3m_> § 20134
“"-—__-—I = —

Operating results and fund balances
consistent under both sets of standards.
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Cape Breton Regional Municipali

Cape Breton Regional Municipality
Schedule of Port of Sydney Development Corporation Operating Fund and

| = Change in Fund Balance
o For the year ended March 31, 21?3
—— (Unauditdd)
©
Budget 2023 2022
- (Unaudiled)
(@] REVENUES
Wharfage and berthage $ 650,043 $ 696742 s 4211
Q— Passenger {ax 785,623 876,697 -
e Evenls 96,750 89,606 51,763
Security 219,642 279,740 65,679 X
o c Storage and rental 241,944 255,864 144,380 The Port of Sydney IS
o = Craft market 36,473 67,278 -
EE Sundry 4,600 35.045 13,557 accountable to the CBRM for
= ap Government funding 10,000 144,177 371,710 E ) ’
g b 2,045,075 2.445,049 7,074,800 the administration of their
=] EXPENSES i i i
@© Advertising and promotion 17750 15,924 10,880 financial affairs and resources,
= Bad debls 2,000 1,752 1,655 th d d
o 8_ Crise actvies 22:008 55222 ‘321 as they are owned an
ues and fees 2354 29,226 8,564 PPy .
(o N e) et ey et o controlled by the Municipality.
T Insur: 56,800 68,094 52,070 T I
g | Inferest and bank charges 3870 *s212 390 As such, the PSDC's financial
@ Offce and adinita 0w 12034 o167 results are consolidated with
D o A 41828 gg:: 123'013
(o) % Renl 52.320 52,320 52,320 CBRM's own funds to form the
Repairs and maintenance 245,021 225,119 105,527 5 % =
> © Secuty 160,436 179831 45,115 CBRM Consolidated Financial
[(h Wai] Lms ,1;;:;;:}' 2%:14(11:!2 1;2:222 Statements
.: o Wages and benefits 786,834 815,805 613,059 "
- < 1694916 1,745,068 723,084 \
- Excess of revenues over expenses before
5' L the following 350,159 699,981 148,284)
Y £ Amorlization of capilal assets {400,000} (331,946) (363,172)
o ) Gain on disposal of assets 6,500
e
t ‘éﬁ CHANGE IN FUND BALANCE § (@041 (37453 (511,456)
o) g FUND BALANCE, BEGINNING OF YEAR 4,018,078 4529534
o. o FUND BALANCE, END OF YEAR $ 4,392,513 § 4,018,078
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CONSOLIDATED STATEMENTS Cape Breton Regional Municipality

Consolidated Statement of Financial Activities
Pg. 34 Qo For Lhe year ended March 31, 2023
CBRM CBRW PSDC wgd o 2o
(Unaudded)
3 . REVENUES
Operating Fund + Operating Fund Operating Fund Tawes S IA21345 5 19087257 S 118064148
i & Granls in lieu of laxes 9,204 942 9,396,051 9,436.816
Capital Fund Capttal Fund Sarvices provided lo olher govemmenls 801,140 1,145521 801,142
Reserve Fund Reserve Fund Sales of sevices 3,950,500 4,172,309 1,796,453
Revenua from own sources 5,937,677 6.875,028 6.260,059
Unconditional Iransfers from other
govermnments 15,835,838 15,851,879 31,175,890
Conditional transfers from ofher governmenis 4,352,027 4,754,023 4631957
Capital grants - 28,941,146 46,285.894
Waler ULty revenue 10,634,619 20,322,661 20,119,683
Invesiment income > 794,255 112,102
Porl of Sydney Developmen! Corporation 2,045,075 2,301,872 703,020
Gain on sale of properties - 336,330 5,084,938
Extraordinary revenua - 6213522 -
179,183,163 220,191,954 244482178
EXPENSES
General govemment services 19,862,080 16,940,165 15503740
Prolective services 49,822 515 49,198,662 47.362.953
Transporiation services 39,678,273 56,957 968 44,190,601
Environmental heallh services 18,293,380 {1,003,515) 21,978,260
Public health and welfare services 2575692 2721969 2320851
Environmental development services 1,439,798 1226578 1351472
: Recrealion and cultural services 1,764,237 13278176 11,558,525
Planning and development services - 762231 T36.4M1
CDHSOI |datEd CBRM CoRW psDc Educational services 15,534,507 15,534,623 15.282,089
D " Porl of Sydney Development Corporation 1,694,916 2,078,014 1,586,256
. . . . eratin| Water Ulily expenses 14,053,073 16,753,009 16,277,792
Resu |t5 Operating | Capitel | Resewe | Operating |  Capital Resene | PTG AT 174357065 178,148,020
Excess of revenues over expenses
- before the foliowing 4,464,742 45 834,068 66.333,158
Change in Fund Balance ST040293 | (807484)( (8702341 248%4| 4785100 4367 4535 —
NET FINANCING AND TRANSFERS
Amoriization of bond‘lﬂscaunlf_,_i_r_i (135,112) (82,059) (91,072)
VBRI AOA Gl (61,790,810)| 291,696,589 | 61167639 | 6914927| 100557631| 2,047,934 | 4018078 CHANGE IN FUND BALANCES 5 AR ‘5-752.'109? S 60242086
FUND BALANCES, BEGINNING OF YEAR 165,51?,9§? 339,369,901
Fund Balance, End of Year (4,650518)( 283,621,765 | 52455298 | 7149820 | 106342731| 2,052,301 ) 4392683 M BALANES DD EYEN = e - EELLILY
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Cape Breton Regional Municipality
Other Schedules

Cape Breton Regional Municipality

Cape Breton Regional Municipality

i i $hedale of Remuneration and Reportable Expenses of Councll FED2 & of Remuneration and Reportable Expenses of Senior Staff
For the year ended March 31, 2023 For the year ended March 31, 2023
Annual Travel Annual Reporlable
Counci R Expenses  Senior Slafi Remuneralion Expenses
D. Bruckschwaiger § 52626 § 389 p camobel-Ryan 110,384
J. Edwards (Deputy Mayor) § 5478 § 44t ? ci;?m, d : 125961 : ;23\35
L Green § 52626 § 4900 e ! .
3 0 § 04652 H 941
S. Gillespie § 52,626 § - D, Evel § 125961 § 1867
€. MacDonald § 52626 s 130 o : g
E. MacDonald 5 52626 § 7740 D. Kachafanas § 125961 ] 1,344
6. D. MacDonald § 52626 5 7814 W. MacDonald § 133514 ] 4241
E. MacMulin (Deputy Mayor) § 55717 § 7049 . MaciGnnon § 7681 § 914
A McDougall (Mayor) 3 153,848 5 23911 M.ARuus § /12530 § 3613
D. O'Quinn § 52626 5 2305 M.Seth § 4813 § 8451
S. Parsons $ 52626 § 2040 M Walsh § 20461 § 10071
G. Paruch 5 5262 § 3344 R Wakh § 164547 5 1915
K Tracey 5 52626 5 4420
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5.2.2(e) Audit Committee Policy:
Review the overall reasonableness of CAO, Mayor and Council travel and

hospitality expenses.

Amounts also disclosed for senior staff.




Cape Breton Regional Municipality
Financial Condition Index (Draft)

Indicator Name 2022-23 2021-22 2020-21 2019-20 _2018-19
Reliance on Government Transfers 15.1% ' _ 2.4%
Uncollected Taxes

1% 14.5%

3Year Change in Tax Base

Reliance on Single Business or Institution |

Residential Tax Effort

#of Deficits in the Last 5 Years

Years with a Budget Accuracy within +or -
5% in the last five years

Liquidity

Operating Reserve

Debt Service Cost

Outstanding Operating Debt

Undepreciated Assets

Combined Operating & Capital Reserves
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Cape Breton Regional Municipality
Financial Condition Index (Draft)

Indicator Formula

Reliance on Gov't Transfers Total Government Transfers 21,593,231 15.1%
Total Revenue 143,403,223 [ _
The Municipality is not dependent on another
Indicative of the degree of reliance on government transfers to sustain services/programs. level of government ta meet its service

obligations.

Uncollected Taxes Taxes Recelvable (net of allowance) 16,332,757 = 14 4 < 1@% -@
Total Taxes Billed 113,150,427 e [ -

The Municipality is experiencing challenges with

Indicative of the degree of difficulty the Municipality is experiencing in its tax revenue collection

3 its tax revenue collection.

Current UA - UA 3 years prior 346,520,823
3-Year Change in Tax Base ¥ B = 7.3%

UA 3 years ago 4,750,144, 857

e —_— < i The Municipality's tax base is strong to cover the
Is the Municipality's tax base growing at a pace sufficient to sustain services/programs.

cost of municipal services and programs.

—\\

Reliance on Single Business/Institution Taxable assessment value of largest business/institution 53,861,400 = 1.1% < 10% 10 - 15% >15%
Uniform Assessment 5,096,665,680
The Municipality is showing no vulnerability in
|s Municipality dependant on the taxes of a single business/institution? 5 st e iy Y
vis area.
Residential Tax Effort I Residential Taxes / # dwelling units I 1,669 = 2.7% <4% 1- 6% >6%

= Median Household Income | 62,400 [ -

- - . The Municipality has some flexibility to increase
Helps Councll assess the affordabilty of residential taxes in relation to current service levels.

tax rates if required.

Surplus/ Deficit - 4 years ago 359,662
Surplus/ Deficit - 3 years ago 11,940
# of Deficits in the Last 5 Years Surplus/ Deficit - 2 years ago L o Dof5
Surplus/ Deficit - 1 year ago 3,912,794
Surplus/ Deficit - Current Year 11,851,026

The Municipality is able to meet its needs in a

Indicative of the municipality's ability to meet its needs in a balanced manner and maintain a balanced budget as an indication of i
balanced manner and maintain a balanced

financial health
hudget.
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Cape Breton Regional Municipality

Financial Condition Index (Draft)

Indicator

Set by DMA

Liquidity Total Current Assets 50,063,781
Total Current L 30,155,778
The result indicates that the Municipality does
Indicative of cash flow concern by assessing the municipality's ability to meet is current obligations. not have a cash flow problem and can manage its
service abligation.
lOperating Reserve General Operating Reserve 13,802,700 o0, = 209 10 - 2¢ ] < 10%
Total Expenses (including debenture payments) 153,868,710 l\_
The Municipality has not set aside sufficient
The value of funds set aside for planned or unexpected future needs. funds to help mitigate unforseen risks or future
needs.
Debt Service Cost Principal/interest on LTD 24,065,489 19.8% )| <10% 10- 15 >15%
Total Own Source Revenue 121,809,592 [l
The M lity has limited flexibility to
indiciative of the flexibility to increase borrowing levels for future capital expenditures. s umm,ga e P_ NIy
increase borrowing.
Total Operating Debt 14,084,299

Outstanding Operating Debt

Total Net Taxes & PILT, GIL, Uncon. and Con. Transfers

131,418,438

Indicative of the severity of operating debt a Municipality is carrying at year end.

Undepreciated Assets | Total NBV of Capital Assets

388,719,271

| Total Gross Cost of Capital Assets

646,239,617

Indicates the remaining useful life of the Municipality's recognized capital assets to assess degree of infrastructure challe

The Municipality is experiencing less of an
infrastructure challenge than other
municipalities

Combined Reserve (Operating & Capital) Total reseve fund balance

52,455,298

Total operating expenses (Incl Depreciation)

164,499,838

(including amaortization).

Assesses the Municipality's long term sustainability by measuring its ability to address both unexpected events or provide flexibility
to address future infrastructure projects by comparing the value of funds held in reserves compared to 1 year's operating costs

The Municipality does not appear to have
sufficient reserves needed to address

unexpected events or the flexibility to address

future projects.
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Cape Breton Regional Municipality
Year Ended March 31, 2023

“Crippled and crazy, we hobble toward the finish line, pen in
hand.”

Siri Hustvedt

“There is no finish line. When you reach one goal, find a new
one.”

Chuck Norris
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nsolidated Financial Statements
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Cape Breton Regional Municipality

Consolidated Financial Statements
For the year ended March 31, 2023
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Management's Responsibility for the Consolidated Financiil Sidtements

The accompanying consolidated financial statements Cape Breton Regional Municipality (the
“Municipality”} are the responsibility of the Municipality’s nd have been prepared in compliance
with legislation, and in accordance with Canadian public seft ing_standards. A summary of the
significant accounting policies are described in Note 1 {o i ] atements. The preparation

of financial statements necessarily involves the use of t's judgment, particularly
when transactions affecting the current accounting peyiod cAnnot be finalized with ceftainty until future periods.

The Municipality's management maintains a sy ontrols designed io provide reasonable
assurance that assets are safeguarded, {ransactiéns are uthorized and recorded in compliance with
legislative and regulatory requirements, and reliable~f ial information is available on a timely basis for

preparation of the consolidated financial statements. 2 sterps are monitored and evaluated by
management.

statements and discuss any significant financk
consolidated financial statements.

The consalidated financial statements have been audi P LLP, independent external auditors appointed
by the Municipality. The accompanyi i port outlines their responsibilities, the scope of

Jennifer Campbelt, Chief
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Cape Breton Regional Municipality

Consolidated Statement of Financial Position
As af March 31, 2023

2023 2022
FINANCIAL ASSETS
Cash and cash equivalents (note 3) $ 52,428,301 $ 80,022,554
Taxes receivable {note 4) 16,332,757 17,072,389
Accounts receivable (note 5) 33,868,127 21,643,656
Due from trust fund - 737,817
102,629,185 119,476,456
FINANCIAL LIABILITIES
Accounts payable and accrued liabilities {note 6) 37,883,085 32,194,541
Due to trust funds 17,064 -
Deferred revenue 682,576 314,089
Accrued employee benefits 6,186,593 7.080,477
Solid waste management facilittes liabilities - 56,294,281
Asset retirement obligation {note 7) _ 768 -
Capital lease (note 8) 486,232 44,949
Long-term debt {(note 9) ey 85,000,433 103,562,470
/ k / 171,687,131 199,490,807
NET DEBT (69,057,946) (80,014,351}
NON-FINANCIAL ASSETS
Tangible capital assets (note 10) 466,939,369 456,001,228
Work in progress 49,265,230 25,880,644
Properties acquired at tax sale 1,685,197 1,585,197
fnventory, prepaid expenses and other 2,632,146 2,159,269
520,421,842 485,626,338
FUND BALANCES {note 11) $ 451,363,996 $ 405,611,987

Contingencies {note 14)

See accompanying notes to co




Cape Breton Regional Municipality

Consolidated Statement of Financial Activities
For the year ended March 31, 2023

Budget 2023 2022
REVENUES
Taxes $ 117,421,345 $ 119,087,257 $ 118,064,148
Grants in lieu of taxes 9,204,042 9,386,051 9,436,816
Services provided to other governments 801,140 1,145,521 801,142
Sales of services 3,850,500 4,172,309 1,796,453
Revenue from own sources 5,937 877 6,875,028 6,260,059
tnconditional transfers from other
governments 15,851,979 31,175,896
Conditional fransfers from other governments 4,754,023 4,631,957
Capital grants 28,941,146 46,285,804
Water Utility revenue 20,322,661 20,119,683
Investment income 794,255 112,102
Port of Sydney Development Corporation 0 872 703,090
Gain on sale of properties 3,330 5,094,938
Disaster recovery 6,213,622 -
220,191,954 244,482 178
EXPENSES
General government services 16,940,165 15,503,740
Protective setvices 49,198,662 47,362,953
Transportation services 56,957,968 44 190,61
Environmental health services (1,003,515) 21,978,280
Pubiic health and welfare services 2,721,968 2,320,861
Environmental development services 1,226,578 1,351,472
Recreation and cultural services 13,278,176 11,558,525
Planning and development services 762,237 736,471
Educational services 15,534,623 15,282,089
Port of Sydney Development Corporation 2,078,014 1,686,256
Water Utility expenses f\ 16,753,009 16,277,792
/ Q / L==174 718,421 174,357,886 178,149,020
Excess of revenues over expenses -
before the following 4,464,742 45,834,068 66,333,158
NET FINANCING AND TRANSFERS
Amortization of bon dis?unt (135,112) {82,059) (91,072)
CHANGE IN FUND BAL.ANC $ 4,329,630 45,752,009 66,242,086
FUND BALANCES, BEGINNI F YE 405,611,987 339,369,801

FUND BALANCES, END OF YEAR ~./ $

$ 451,363,996

$ 405,611,987

See accompanying notes to consolidated financial statements.
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Cape Breton Regional Municipality

Consolidated Statement of Change in Net Debt
For the year ended March 31, 2023

2023 2022
CHANGE IN FUND BALANCES § 45,752,009 % 66,242,086
Tangible capital assets
Acquisition of tangible capital assets (31,820,918) (45,265,735}
Proceeds on disposal of tangible capital assets 336,330 5,094,938
Amortization of tangible capital assets 20,882,777 20,332,281
Gain on disposat of tangible capital assets (336,330) (5,094,938)
{10,938,141) (24,933,454)
Other non-financial assets
Decrease (increase) in work in progress 384,586} 6,534,360
Decrease (increase) in inventory, prepaid expensée
and other ﬁ B77) 89,456
/ / m (23,857 ,463) 6,603,816
DECREASE IN NET DEBT \/ 10,956,405 47,912,448
NET DEBT, BEGINNING OF YEAR (80,014,351} (127,926,799}
NET DEBT, END OF YEAR ST &/ (69,057,946) $  (B0,014,351)

See accompanying notes to consolidated finanti

| r.
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Cape Breton Regional Municipality

Consolidated Statement of Cash Flows
For the year ended March 31, 2023

2023 2022
CASH FLOWS FROM OPERATING ACTIVITIES
Change in fund balances $ 45752,009 $ 66,242,086
ltems not involving cash
Amortization of tangible capital assets 20,882,777 20,332,281
Gain on disposal of tangible capital assets (336,330) (5,094,938)
Change in non-cash working capital
Taxes receivable 739,632 (1,934,621}
Accounts receivable (12,224,471) (3,596,642}
tnventory, prepaid expenses and other (472,877} 60,456
Accounts payable and accrued liabilities and accrued intefest 5,688,524 3,035,607
Solid waste management facifities liability (56,294,281) 1,727,819

Deferred revenue 368,487 (4,270}
Accrued employee benefits 484) 88,772

Asset retirement obligation 768 -
403,754 80,865,650
CASH FLOWS FROM FINANCING ACTIVITIES
Decrease (increase) in due from frust fund 754,881 (748,635)
Issuance of long-term debt 12,185,705 19,841,740
Principal payments on long-term debt (30,727,742) (25,614,068}
Repayment of capital lease {(127,111) {66,036)
\\7 (17,934,267) {6,486,999)
CASH FLOWS FROM CAPITAL ACTIVITIES
Acquisition of tangible capital assets (31,252,524) (45,265,735)
Proceeds on disposal of tangible capital asssis 336,330 5,094,938
Decrease (increase) in work in progress {23,384,586) 6,534,360
P K (54,300,780) {33,636,437)
INCREASE IN CASH AND CASH EQUIV. NT (27,594,293) 40,742,214
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 80,022,584 39,280,380
CASH AND CASH EQUIVALENTSEND OF YEAR $ 52,428,301 $ 80,022,594

$ 568,394 $ o
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2023

CHANGE IN ACCOUNTING POLICY

Effective Aprii 1, 2022, the Municipality adopted PS3280 — Asset retirement obligations as set out in the
Canadian public sector accounting standards. The new accounting standard addresses the reporting of legal
or contractual obligations associated with the retirement of certain capital assets and replaces existing
standard PS3270 ~ Solid Waste Landfill Closure and Post-Closure Liability. In accordance with the transition
provision of PS3280, the change in policy was adopted on the prospective basis as of April 1, 2022,

In accordance with this new standard, the Municipality b
2022

reflécted the following adjustments as of April 1,

SIGNIFICANT ACCOUNTING POLICIES
(a) Basis of presentation

These consolidated financial statefnents of the Cap

have been prepared, in ali materiat~respe cor
standards. \

(b} Basis of consolidation \
, liabilities, revenues, expenses and changes

in fund balances of alt finds 6 ipality, unicipality is comprised of all organizations,
committees and local bpard jhistration of their financial affairs and resources
controlied by the Municipality. Inter-fund and inter-corporate
inated. The entities included are as follows:

(c) Segment information.

The Cape Breton Regional Mu a diversified entity that provides a wide range of services to
its residents. For management réparting purposes, the Municipality's operations and activities are
organized and reported by fund. This presentation is in accordance with the Provincial Financial
Reporting and Accounting Manual and was created for the purpose of recording specific activities to
attain certain objectives in accordance with special regulations, restrictions or limitations. Municipality
services are provided by departments and their activity is reported in these funds. The services
provided by these departments are as follows:
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2023

2. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
{c} Segment information (continued)

General government services

This segment is responsible for the overall local govemment administration and delivery of public health
and welfare services. s tasks include direction for Municipality services, such as planning,
engineering, finance, and information technology in ad ice to the Municipal Government Act.

Port of Sydney Development Corporation

This segment is responsible for the operations 0
Sydney Development Corporation.

yeney, through its subsidiary Port of

Protective services

This segment is primarily responsible fg
residents.

gtection and bylaw administration for its

Transportation services

The Municipality is responsible for
within its jurisdiction.

al roads, sidewalks and street lights

Environmental services

This segment is responsible for the main d operations of waste, sewer and stormwater
services provided to residents”and . tasks inciude the provision of waste collection,
owHi and contracted workforces.

ing and offering recreation opportunities and activities to the
Municipality’s residents, speciatizing in intaining and assisting recreational facilities within the

Municipality sum.
Planning and dedelopthent setvices

This segment is re sible for land\use\planning, issuance of development permits and approving
subdivision applicati

Educational services

This segment is responsible for the tollection of education rates on behalf of the Province of Nova
Scotia.

Water Utility

This segment manages water freatment and distribution faciliies and services within the Municipality
and inciudes activites such as plant operation and pumping, water treatment, transmission and
distribution.
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2023

2. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(d)

(e)

)

(h)

(i}

School boards

The assets, liabilities, taxation and other revenues and expenses with respect to the operations of the
schoo! boards are not reflected in these consolidated financial statements as they are provincial
government entities.

School boards in Nova Scotia were created by the Prgvineg under provisions in the Education Act, and,
under provinciat statute, every municipality is requifed tg' make a mandatory contribution to its school
board. The mandatory contribution is set at the value of the Education Rate, set by the Province each
year, multiplied by the previous year's Uniform /Assessment,  The Twagding for this contribution to the
Cape Breton-Victoria Regional School Board gre
on the assessed value of the taxabie prope

Trust funds
Trust funds and their related operations ad the Municipality are not included in the
consolidated financial statements, but are reported seps he Trust Funds financial statements.

Fund accounting

The resources and operations of thg Ricipality_are compriseg of the operating, capital and reserve
funds. Transfers between funds aré~Jecord djustniients to the appropriate fund balance.
Supporting schedules to the consolidatedfinaricial Statements are included to show the financial

Financial instrumenis
Initial measurement

Financial instruments are measured at fair value when issued or acquired. For financial instruments
subsequently measured at cost or amortized cost, fair value is adjusted by the amount of the related
financing fees and transaction costs. Transaction costs and financing fees relating to financial
instruments that are measurad subsequently at fair value are recognized in operations in the year in
which they are incurred.

Financial instruments consist of cash and cash equivalents, taxes and other receivables, accounts
payables and accruals and iong-term debt.
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2023

2. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

0]

Subsequent measurement

At each reporting date, the Municipality measures its financial assets and liabilities at cost or amortized
cost {{ess impairment in the case of financial assets), except for investments, which must be measured
at fair value. The Municipality uses the effective interest rate method to amortize any premiums,
discounts, transaction fees and financing fees to the statement of revenues and expenses. The
financial instruments measured at amortized cost 2
receivable, other receivables, accounts payable and ued liabilities, other payables and long-term

debt.

Impairment

For financial assets measured at cost or am - egularly assesses whether
there are any indications of impairment. If ther ent, and the Municipality

reversals of previously recognized impairme recognized in operations in the year the
reversal occurs.

Tangible capital assets

Tangibie capital assets acquir j atiorhon August 1, 1995 are reported in the statement

amalgamation have beery writtg izgd on a straight-line basis over their estimated
useful lives at the following ra

- Basis Rate
General Fund w
Buildings Straight-line 40 years
Equipment Straight-line 5-10 years
Streets Straight-line 50 years
Sidewalks Straight-line 20 years
Traffic lights Straight-line 20 years
Recreation facilities Straight-line 5-40 years
Industrial parks Straight-line 40 years
Waterfront development Straight-ine 50 years
Wharf — Sydney Marine Terminal Straight-line 25 years
Garbage collection and disposal Straight-line 25 years
Sewer coliection and disposal Straight-line 50 years
Water fund

Structures and improvemenis Straight-line 75 years
Equipment Straight-line 5-20 years
Mains Straight-line 75 years
Services and other Straight-line 50 years
Meters Straight-line 20 years
Hydrants Straight-line 80 years
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2023

2. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

@}

(k)

0

(m

Ry

(n)

Basis Rate

Port of Sydney Development Corporation
Equipment and signs Declining balance 20 - 30%
Building Declining balance 5%
Compound Declining balance 5%
Exhibits clining balance 20%
Computer equipment eclining batance 30%

A full year's amortization is taken in the year of agquisilf

Reserve funds

Certain amounts, as approved by Councilt of'the Municipality, are set asi
operating and capital purposes. Transferg to dnd or fro
respective fund when approved.

in reserve funds for future
reserves funds are an adjustment to fhe

Government transfers

statemnents in the period in which

Government transfers are recognized in the consolidated. financia
i duthorized, any eligibility criteria have

events giving rise to the transfer ocqur, providing-the fransfers are
been met, and reasenable estimatés

Deferred revenue

Property f{ax billings aré&-prepared b te Mumnicipality based on assessment rolls determined in

accordance with Province of Nov egislation. Tax rates are established annually by Council,
incorporating amo ) i ices and the requisition made by the Province in
respect of edu Tax3tion revondes are recorded at the time fax billings are due.
Assessments ghd t axes are subject to appeal. Tax adjustments as a result of
appeals are 1 of the appeal process are known. An allowance for unresolved

The Port of Sydney Development Comporation recognizes revenue from the commercial operations of
the Port of Sydney is recagnized when the services are provided and the custorner takes ownership and
assumes risk of loss, collection of the relevant receivable is probable, persuasive evidence of an
arrangement exists and the sales price is fixed or determinable. Amounts received in advance of the
provision of services are recorded as deferred revenue.

Restricted contributions for the purchase of capital assets are recognized in the year in which the capital
assets have been purchased and ali liabifities relating to the asset have been cleared. Unrestricted
contributions are recognized as revenue when received or receivable if the amount to be received can
be reasonably estimated and collection is reasonably assured.

10
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2023

2. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(o)

(P

Employee future benefits

Employees of the Municipality participate in the Public Service Superannuation Plan ("PSSP"), a
contributery pensicn pian administered by the Pension Services Superannuation Plan Trustee
Incorporated, which provides pension benefits based on length of service and earnings. The
Municipality is not obligated for any unfunded liability, nor is the Municipality entitled fo any surpius that
may arise in the PSSP. Employer contribLtions are regogfiired as an expense in the period.

tJse of estimates

The preparation of consolidated financial state
accounting principles requires management to

retirement obligation incotpagates Spresént value technique, when the cash flows required to settle or
otherwise extinguish an asset refirement obligation are expected to occur over extended future periods.

When a liability for an asset retirement obligation is initially recognized, a corresponding asset
retirement cost is capitalized to the carrying amount of the related tangible capital asset (or component
thersof). The asset retirement cost is amortized over the useful life of the related asset. For asset
retirement obligations associated with tangible capital assets no longer in productive use, the
Municipaiity recognizes an expense of the same amount as the liability.

11
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2023

2. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

At each financial reporting date, the Municipality reviews the carrying amount of the liability. The
Muricipality recognizes period-to-period changes to the liability due to the passage of time as accretion
axpense. Changes to the liability arising from revisions to either the timing, the amount of the original
estimate of undiscounted cash flows or the discount rate are recognized as an increase or decrease {o
the carrying amount of the related tangible capital asset.

The Municipality continues to recognize the liabili
Disbursements made to setile the fiability are deducie

il it is settled or otherwise extinguished.
gm the reported liability when they are made.

12
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2023

3. CASH AND CASH EQUIVALENTS (CHEQUES ISSUED IN EXCESS OF FUNDS ON DEPOSIT)

4,

2023 2022

Operating funds $ 191,301,878 $ 45,680,283
Reserves funds 74,487 157 61,250,926
Capital funds (34,397 172) (27,639,589}
Port of Sydney Development Corporation m 1,036,438 730,974
/L $ 52,428,301 $ 80,022,594
TAXES RECEIVABLE O\\
/7 2023 2022
Gross taxes receivable, beginning of year $ 20,147,280 % 17,661,396
Current year's levy of property taxes 113,370,498 112,194,126
Subtotal ~ 133,517,778 129,855,522
Less
Currenst year's coliections 113,380,421 110,150,733
Reduced taxes 729,709 108,773
Allowance v{_\ﬁ 838,344 (551,264)
Gross taxes receivable, end of year \/ 18,569,304 20,147,280
Less
Allowance far uncoi%ectible/@\ 2,236,547 3,074,891
JARN

Taxes receivable, net /

-

2023 2022

ACCOUNTS RECEIVABLE <’J

) L,-———\/’ $ 16,332,757 $ 17,072,389

Federat governm $ 11,259,662 3 5,316,719
Provincial governme 10,689,564 5,332,467
Due from general public 2,556,768 2,212,058
Water rates receivable 10,830,329 10,671,319
\/ 35,336,323 23.432,563

tLess ailowance for doubtful accounts
Operating 508,638 893,578
Water rates 869,558 895,329
1,468,186 1,788,807

$ 33,868,127 $ 21,643,656
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statementis
For the year ended March 31, 2023

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

2023 2022
Trade accounts payabie $ 27,743,971 $ 21,869,497
Payroll and related 1,770,039 1,882,191
Accrued liabilities 5,069,883 5,433,583
Tax sale frust m 3,299,172 2,889,270

77§ 37883085 § 32,194,541

ASSET RETIREMENT OBLIGATIONS

{a} Solid Waste Management Facilities Liabilities

The Nova Scotia Environmental Protection Act egtablig
term maintenance of landfill sites. A reguire

hed regulatory requirements for the closure and long-
dnt of the Agt is that the Municipality is required to plan and

Within the former municipal units of the CBRM, there Wwe ajor former municipal landfills operated by
these units. The inciuded Sydney landfill, County of Cape Breign landfill & incineration facility, Woodbine
landfill operated by the County of Capg Breton, N —t+landfill in GtaCe Bay, the Louisbourg landfill, New

Waterford landfill operated near Scotchta

S@ other small/sites in Dominion, Sydney Mines and

Glace Bay.

Two of the larger landfills, Sydney landfill and the No. 11 landfill in Glace Bay were considerad properly
closed in the 1980's, however, titere are st sior landfills and several smaill sites that require
varying degrees of monitoring And/ r jhe regulations.

Activities reguired for these dre not limited to groundwater monitoring, well
instaliation and monitoring, site definéation, sife security, landfiil gas delineation, leachate guality monitoring

extrapolated over remaining
current values.

ctares to bejclosd, adjusted for inflationary considerations and discounted to

{n) Asbestos obligation

The Municipality owns and operates several buildings that were constructed prior to 1991 which have been
included under PS3280-Asset retirement obligations as it is unknown if asbestos is present. The uncertainty
could present a health hazard upon demolition of the building and there is a legal obligation to remove it.
Following the adoption of PS 3280, the Municipality recognized an obligation refating to the removal and
post-removal care of the asbestos in these buitdings as estimated at March 31, 2023. The estimated cost
for removal of asbestos have been discounted to the present value using a discount rate of 4.00% per
annum, The transition and recognition of asset retirement obligations involved an accompanying increase to
the buildings capital asset carrying value.

14
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2023

ASSET RETIREMENT OBLIGATIONS (CONTINUED)

(c) Wharves

The municipality owns several wharves that fail within PS 3280. Upon retirement of these facilities, there is
an obligation to eliminate any environmental impact by removing and disposing of crecsote treated lumber.
Estimated costs have been discounted to the present value using a discount rate of 4.00% per annum. The
transition and recognition of asset retirement obligations involved an accompanying increase to the wharves
capitat asset carrying value.

(d) Refrigerant

is an obligation to eliminate any environmental im ; isposing of ozone depleting
refrigerant materials. Estimated costs have been/discgunted to the preséhtyalye using a discount rate of

are ‘ag follows:

Changes to the asset retiremenWWhe ye

7 7 1 7 223

T
Opening balance U $

Acquired upon adoption 41,627,954
Accretion expense 52,813
Liabilities settled (249,999)
$ 41,430,768
CAPITAL LEASE
2023 2022
Bank of Montreal, 2.50%, l’EpaId during ar $ - $ 44,949

Bank of Montreal, 5.53%, repayable in monthly
instalments of principal and interest of $10,720
commencing July 2022, maturing June, 2027, secured
by equipment with a net book value of $470,038. 486,232 -

$ 486,232 $ 44,849

15
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2023

CAPITAL LEASE (CONTINUED)

Minimum lease payments required in the next 5 (five} years under capital lease are as follows:
Year ended March 31,

2024 % 128,842
2025 128,642
2025 128,642
2027 128,642
2028 : 32,160
546,728
Interest included in minimum payments /\ 60,498
T 7 $ 486,232
Ry

LONG-TERM DEBT

The schedule attached to the consolidated finahei ts details the various terms and conditions

retated to the long-term debt.

Principal payments required in each of thé ars on debt
2024 V $ 15,950,565

s at March 31, 2023 are as follows;

2025 10,482,295
2026 —— 12,902,295
2027 7,802,285

2028 m 7,277,885

16
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Cape Breton Regional Municipality
Notes to Consolidated Financial Statements

For the yaar ended Maich 31, 2023

10. TANGIBLE CAPITAL ASSETS, GENERAL CAPITAL

2023 2022
Cost Additions Disposals Cost Amastization
Beginning and and End / Beginning Amoriization Net Book Net Book
of Year Transkis Wiite-downs of Year ! Yeal Additinns Disposals End of Year Valug Value
Land & 14,077,203 § 185,142 $ - § 14,262,245 3 s \5\.‘_ - - 5 ~ % 14262345 $ 14,077 203
T e
Bulldings . e \_\
General govemmment sexvices 5,733,854 817,672 - 10,351,626/ ™y 3,733,301 ... 261,363 - 3,994 664 6,356,962 6,000,653
Frolecve services 18,959 407 342,599 - 19,309, 2,834 828 448,449 - 3,323,288 45,085 718 16,124,568
Transporaiion sewvices 11,441,645 192 547 - 11,634,182 189,673 262,027 - 3,484,700 8,152,482 B8,251972
Envifenmentat services 33,238,244 22,630 - 33,260,874 ,Mp’,SBB 31,525 - 13,277,912 19,983,061 20,791,956
Recieaton and cuitural services 29,271,565 28,041 - 20,289,806 .. / 7201506 733670 - 7,935,276 21,364,630 22,070,25%
Indusifal parks 1,084,104 - - 1,084,104, h 6,712 27,303 - 583,815 500,289 527,392
Assel retirernenl obligation - 699,727 - 699,727 ™, - — - — 699,727 —
$03,729,319 1.910.216 - 105,638,535 26,962,570 2,634,137 - 32,506,656 73,042,879 73,766,800
—— ., .
Equipmant T ~/
General govemmenl services 3,007,560 - - 3,007860.____ k=l 022' 33179 - 2,941,202 68,357 99,538
Proteclive senvices 16,168,185 2,145,758 - 21,313 8! 7 A 1,085,221 - 18,462,749 2851204 1,790,667
Publie works 46,640,218 4,116,777 - 50,758,996 . / 230,743 3513052 - 35,743,785 14,013,201 13,409,475
Environmental health sexvices 13,860,203 15,272 - 13,865,475 /23,?94,609 7,138 - 13,641,744 53,734 55,554
Recreation and cutural services 1,921 819 - - ].821,848 - 1,728,479 61,936 — 1,750,415 131,404 183,340
84,587,996 6,277,807 -7 Qn.ssilsoa "~ 68,028,383 4,710,523 - 73,749,908 17,115,897 15,548,613
P .
Cther / /" ) L—- >
General govemmenl services 742,494 - é <. 742,494 742,404 - - 742,494 - -
Road transport 204,085,551 9,146,311 <. “'\2;(3,228;576 78,112,784 5,576,085 - 83,668,869 124,553,003 125,982,767
Environmenial health sewvices 411,685,546 4,525,420 =T 138, 4,966 32,572,869 2,330,597 - 34,903,465 81,318,508 7912677
Recreation and culural services 24 868,333 579,496 — - 5,547 829 23,424,561 871,471 — 24,296 432 1,251,397 1,543,372
Waterfront development 8,975,401 iTATIT P e 0149178 T 4,471,404 184,235 - 4,655839 4,493,539 4,503,997
Downlown development 1,697,526 831,078 // ~2, SBSTGDL 438,071 55,875 - 493,946 2,034 658 1,259,455
Whait — Sydney Marine Terminal 22,253,548 - / " s 22,\25;';,545 1977678 405,024 - 2,472,702 19,780,844 20,275,868
Waler alifty assats 180,701,268 2,924,976 ' / - 183,626,244 65,253,518 3,706,965 - 68,960,724 114,665,520 115,447,448
Port of Sydney Develepment (_ ~ x
Corporalioh assats 11,180,694 248,915 T = 11,440,609 6,117 B&? 317,925 - 7,035,592 4405017 4,473 027
Asset obligation - iandfil - 5,015,770 e . Seiskro - — - - 5,015,770 —
566,320,359 23,447,753 - \“-\\ 589.7?{.‘,112 213,741,747 13,538,117 - 227,249,864 362,518,248 352 608,612
$ 768,714,877 § 21820618 B - S B00,522,439  § 312713649 § 20,882,777 s - § 333,596,426 % 466,039,368 § 458,001 228
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2023

11. FUND BALANCES

12

2023 2022
General operating fund % (4,650,518) $ (61,790,811)
Water operating fund 7,149,821 6,914,927
General capital fund 283,621,765 291,696,589

Water capital fund ’ /7 106,342,731 101,557,631

Port of Sydney Development Gorporation

4,382,613 4,018,078

Reserves set aside by council

396,866,412 342,396,414

4 507 584 63,215,573

/] $ 451,367996 § 405,611,987

EMPLOYEE FUTURE BENEFITS

a)

b}

c)

Defined benefit plan

On January 26, 2018, the Municipality signed a transfer ith Public Service Superannuation
Plan Trustee Incorporated ("PSSPTI") to frarsit to the PSSP, a contributory multi-

Contributions to the Plan afe required by both the/employer and its employees. Total employer
contributions for 2023
period,

rate is funded equaily.

The contributions for 2023 were t-8132/672 (2022 - $149,024).
Municipal clerks' pension

The Municipatity is required, under provisions of the Municipal Government Act of the Province of Nova
Scotia, to provide a non-contributory defined pension plan for Municipal Clerks in respect of years of
service to March 31, 1993,

The liability will be periodically adiusted based on triennial actuarial valuation and differences, if any,
between the actuarially determined Hability and the liability as otherwise determined. This adjustment
will be charged to fulure operations.

Based on the 2013 valuation, the Municipality had a pfan surpius of $59,000 on a going concem basis.
18
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2023

12.

13.

14.

18,

EMPLOYEE FUTURE BENEFITS (CONTINUED)
dy Other

The Municipality directly provides pension arrangements in respect of former employees. The cost of
such pensions for 2023 was $188,157 (2022 - $181,631}.

MISCELLANEOQUS TRUST FUNDS

Miscellaneous Trust Funds administered by the Munigipality =

e_reported on separately. The fotal trust
assets under administration at March 31, 2023 are $5,017,051 i

022 -

CONTINGENCIES

a) As of March 31, 2023, there are a nu

b) The Municipality is the plaintiff in Vagious\proteedings,_which/have arisen, in the nommal course of
carrying on its operations. I is not possible at'thiy ime/to determine the amounts the Municipality may
receive with respect to these claims.

¢) The Municipality has guaragfteed a numiber of loafis. on Behalf of various fire departments within CBRM.

2023 is $1,123,471 (2022 - $1,155,548).

d} The Municipality has gdaranteg i i ing on behalf of Seaview Manor Corporation at

Per regulations
by the Nova

| of Ministers of the Environment {CCME) and required
ironment, the Municipality is currently in the process of

Municipality has obtaine sitionaf autiorizations extending to 2040,
As at March 31, 2023, the Municipalityds not in compliance with certain CCME requirements.
TRANSFERS TO PROVINGIAL BOARDS AND COMMISSIONS

{a) Cape Breton Island Housing Authority

The Municipality shared in the operations of the Authority for the year ended March 31, 2023 in the
amount of $2,534,623 (2022 - $2,136,004).
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Cape Breton Regional Municipality

Notes fo Consolidated Financial Statements
For the year ended March 31, 2023

15. TRANSFERS TO PROVINCIAL BOARDS AND COMMISSIONS (CONTINUED)

(b

(c)

16.

17. FINANCIAL INSTRUMEN

(@)

(b)

Assessment Services

The Municipality is required to pay a share of the cost of operating the provincial assessment system
based on the total provincial assessment cost times the average of the Municipality's share of the
Uniform Assessment and ihe Municipality's share of assessment accounts. For the year ended
March 31, 2023, the Municipality's share of these co! as $1,369,058 (2022 - $1,390,867).

Correctional Services

Fair values

&d on rates currently available to the Municipality with simitar
its carrying value.

Credit risk

The Municipality is exposed to credit-related losses in the event residents and entities that the
Municipality provides services o are unabie to fulfill their obligations. The large number of residents
and customers minimizes the credit risk.
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Cape Breton Regional Municipality

Notes to Consolidated Financial Statements
For the year ended March 31, 2023

17.

18.

19.

EINANCIAL INSTRUMENTS (CONTINUED)
(¢} interest rate risk

interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. The Municipality's debentures are long term
with fixed range of rates thereby mitigating its interest rate risk.

It is management's opinion that the Municipality is &
risks arising from these financial instruments.

osed to significant interest, market or credit

SUBSEQUENT EVENT

On June 1, 2023, the Municipality acquired the dged ahd related assets o orthside Community Civic
Centre for $1. In exchange, the Municipality fas assumeghall operations, including present and future
obligations arising from_ the continued operatiory of thé facility.

COMPARATIVE FIGURES

Certain 2022 comparative figures have
adopted for the current year.

the financial statement presentation
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Cape Breton Regional Municipality

Schedule of Long-term Debt
For the year ended March 31, 2023

Term Interest Balance Balance
(years) rate - % Matures  March 31/22 Issued Redeemed March 31/23
Gengral Fund
M.F.C.
32-B-1 16 0.000-3.160 2023 379,700 - 379,700 -
33-B-1 10 0.000-3.614 2023 836,534 - 468,269 468,265
34-B-1 10 1.200-3.190 2024 3,990,000 - 1,330,000 2,660,060
35-A-1 10-20  1.040-3.449 2030 2,840,000 - 580,000 2,280,000
36-A-1 10 1.150-2.506 2026 3,122,000 - 624,400 2,497 600
37-A-1 10 1.734-3.073 2027 4,964,400 - 827,400 4,137,000
38-A-1 10 2.480-3.389 2028 1,197,500 7,184,999
FCM-1 10  2.250 2028 100,000 600,000
38-A-1 10 2.015-2.561 2029 25,000 7,175,000
40-A-1 10 0.400-2376 2031 80,814 7,927,326
41-A-1 10 0.500-2.259 2031 113,360 10,020,240
42-B-1 16 3.847-4177 2032 /T\,SEB,ZOS - 7,593,205
53, 56.8‘?\'{\/ 7,593,205 8,506,443 52,543,635
M.F.C.
Promissory note
3 1100 2024 14,084,299 14,084,298
Water Fund
M.F.C.
27-A-1 15 4.3854.770 5,487,000 -
28-A-1 15  3.750-5.088 700,000 4,200,000
30-A-1 15 1.510-4.875 750,000 6,000,000
33-A1 10 1.330-2.979 800,000 800,000
34-A-1 15 1.245-3.792 3,260000 - 400,000 2,800,000
42-A~1 5 2.575-3.290 2 - 4,572,500 - 4 572 500
7 2@,000 4,572,500 8,137,000 18,372,500
§$403,562,370, $ 12,165,705  $ 30,727,742 § 85,000,433
\\\/
22
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Cape Breton Regionat Municipality
Consolidated Schedule of Segment Disclosure
For lhe year anded March 31, 2023

Segment reporting is designed lo assist users In identfying the resources alfocated to support Lhe major activities of the o lity and to better the of 4

The foliowing schedule provides segment infarmation far the 2023 and 2022 fscal years. Segment results tepresen the activities of thal segment and are based on the same ing policies as in the Signi ing Policies 35 in Note
1. The Municipality has determined that the following segements represent the major achvities of govemment.

Genarat  Portof Sydney Rem[;\u i Planning and
Goveinment Development  Protective Transportaton Environmental and unu!él) Devaiopmant Educational
Year ended March 34, 2021 Seivices Comporaton Senvices Senices Services arvichs, Services Services Watar Utitity Tolal
=
REVENLUES f -
Taxafion $  7.042,380 § - § 18432368 S5 AOVZ05 S -5 - 5 15534623 § -5 119,087,257
Granks in feu of taxes 9,386,051 - - - B ‘-\‘7 - - - 9,386 651
Services provided lo otiwer
govemments - - 1,145,521 - o - - 1,145,521
Sales of senices 76440 - - 2,109,901 - 1,885 86875 - - 4,472,309
Revenue from awn sources 3243042 2301872 724,649 - 2849716 £ - - - §,776.900
Uncanditional transfers from ‘.
other governments 15,851,979 - - - - & - - - 15,851,979
Cendiional transfers from T
other govemments - 144,871 4,603,846 - - g e - - - 4,754 023
Gaphal grams 9722 - - 4,969,089 628338 / - - - 28,945,145
Metarad sales. - - - s - - - 19,322,036 9,302,036
Cther water revenues - - - - - 1000525 1,000625
Investment income 794255 - - - 2 / - - - 794,255
Gain on sale of properties 329,830 6,500 - - J . . - 136,330
Disaster inancial assistance 213522 - - - s ;- - - - §.213.522
192.557.501 2,452,548 24,912,385 15,156,105 26.183,202 . 2.6(5.307 57 821 15,534,623 20,322,661 220,181,954
- - N
EXPENSES A
Salaries, wages and benefits 8211526 815,895 33,974,351 18,720,248 Sa42m572 825,763 . 2,312,078 74.787.224
tnleresl on long-term dubi 435,225 - 205,591 430,679 / sogaal— - - 1,041 877 2,585,124
Materials, ppods, supplies Fi g
and tifities 952,636 473,800 1773752 5,728,185 2,183 B35 BU0,971 18,175 - 5,479,049 18,225,407
Contracted services 458,718 1,381 230,138 SEXSET T 16,7359 402,562 172.544 - 1,858,290 21,206,180
Other operating expenses 4,157,945 444,992 9,786,612 1,834,075 BAQLIAT N 2,040235 210,066 - 2,525,310 24,800,713
Externat bansfers and grants 4,091,025 - 1054547 T iy . 803860 - 15,534,623 - 21,483,956
ARO adjustment 650,512 - - 4,356.218 [ei ety R R - - 30,124 (20,693,535}
Amortizaton 284,543 331,946 1,573,670 9467868~ " 3,17§.256 ~" 1,667,078 762,237 - 3,705,181 20,882,777
18,662,134 2,078,014 49,198,862 7;1957_%3 (1,003,519, 13278,176 1,988,815 15,534,623 16,753,008 174,357,886
; 3
/ '
ANNUAL SURPLUS (DEFICIT) 5 93,209,387 5 374,538 § (24,0850774 § (AT.A01.5031 .5 2027617 | S (1bEERs89) & (4921484} § 8 3569,552 5 45834068
S e
~ ~

e
I

e
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Cape Breton Regional Municipality
Consolidated Schedule of Segment Disclosure
For the year ended March 31, 2622

General Port of Sydney Recrealion Planning and
Govemment Development  Profective Transporistion Environmental and Cuthral Development Educationa!
Year ended March 31, 2022 Bewvices Corporstion Benices SBefvices Sepvices Sepvicas Senvices Services Water Uity Total
REVENUES
Taxation $ v8ds9msz § § 18,205,207 § 807000 0§ - 5§ -, $ $ 5282088 5 - § 118,DEA 148
Grants in Beu of taxes 9436815 - - - - / 7 - - 9,436,816
Services provided lo other Z
SOVETIMENTS - 804,142 - B / N - - - BO1,142
Sates of services 51,608 - - 740,332 - 984,513 T - 1,796,453
Revenue iom owf Sources 2758861 703,090 539,118 - 2,800,470 / "“'--\_‘ - 6,963,148
Unconddienal ransfers rom L/ .
ather govemments 31,175,896 - - B et - 3,175,896
Conditional translers from /
other govemmants - 371,710 4,260,247 - - o - - 4,831,957
Cagital grants 9222 - . 9,212,099 36,428,233 620, Jl!*? - - - 46,265,804
Metered sales - - - - I /3 -/ . - 10,345,910 19,345,848
Qther vealer revenues - - - {. '\‘_’." b - - EEENEE] FEEN S
Investment income 112,102 - - - - ~. £ - - - 112,102
Gain oh safe of propedies 144,838 - 4,950,000 - - ™ = - - - 5.084.808
120,199,295 1,074 860 28,845,714 17,986,421 39,328,703 1‘553:8.5_3\ ~., 61610 16,282 088 20,119,882 244,482,178
- -~
EXPENSES T T
Salaries, wages and banefits B,150,42% 613,080 32,927,030 18,114,946 4041267, 4826338 T 896,685 - 2,422,835 71,805,391
Indarest on long-term debt 372,138 - 165,084 585,204 OIS N AR08 f - - 1,055,842 2430782
Waterials, gaods, supplies N 7'
and ufiities 284,170 289,295 1,498,739 5,867,914 1954577 " 19e20488 1,787 - 4,500,254 6,949.220
Contracied services 712,140 128,013 733,309 7194720 10882926 . 5pB213 240,508 - 1822035 22,152,853
Other operating expenses 3,655,063 194,716 8,566,383 3478724 TIIONGST ~.. 1,659,120 202,402 - 2,737,911 23,514,006
External ransfers and grants EN2ERIT] - 1,066 680 - ™ 8038 - 15,262,068 - 20,864,297
Amorization 278,932 363,172 1,385,308 8,848,090 /mlﬁﬁg\ 1,305,:?: 736,471 - 3729115 20,332,281
17,824,601 1,586,255 47362554 44190501 7 71,578;260 | — 25 2,087,943 15,282,089 16,277.792 178,149,020
ANRUAL BURPLUS (DEFICITY | § | 102,334.694  § (511456) § (18,517,098] § (25,204,170 § 100441 § (O.0ME72) & (2026330 § 53841801 §  ©6333.158

~ [

., .
.. ~—
-~ -
- ~.
- .
e
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Cape Breton Regional Municipality
Schedule of Remuneration and Reportable Expenses of Council
For the year ended March 31, 2023

Annual Travel
Council Remuneration Expenses
D. Bruckschwaiger $ 52,626 3 3,898
J. Edwards (Deputy Mayor) $ 54,728 $ 4,471
L. Green $ 52,626 $ 4800
S. Gillespie 3 52,626 b -
C. MacDonald $ 52,626 $ 1,360
£. MacDonald ¥ 52,626 $ 7,740
G. MacDonald ] $ 7814
E. MacMullin (Deputy Mayor) 5 7,948
A. McDougah-Merrill {(Mayor) $ 2391
D. O’'Quinn $ 2,305
S. Parsons $ 2,940
G. Paruch $ 3,344
K. Tracey 3 4,429
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Cape Breton Regional Municipality
Schedule of Remuneration and Reportable Expenses of Senior Staff
For the year ended March 31, 2023

Annuat Reportable
Senior Staff Remuneration Expenses
D. Campbell-Ryan $ 110,384 $ 4623
J. Campbelt $ 125861 $ 3,806
K. Durning $ 94,652 $ 941
D. Evely $ 125961 $ 1,867
D. Kachafanas $ 125961 $ 1,344
W. MacDonald 133,574 $ 4,241
J. MacKinnon 178,814 $ 9,144
M. Ruus 125,330 $ 3,613
M. Seth ,139 $ 8,451
M. Waish $ 10,071
R. Waish 5 1,915
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Cape Breton Regional Municipality

Schedule of Operating Fund and Change in Fund Balance
For the year ended March 31, 2023

(Unaudited)
2023 2022

REVENUES
Taxes $ 118,087,257 $ 118,064,148
Grants in lieu of taxes 9,396,051 9,436,816
Services provided to other governments 1,145,521 801,142
Sales of services 4,172,309 1,786,453

Revenue from own sources

11,826,538 11,211,569
from other
15,851,979 31,175,886
Conditional transfers from other governments 4,609,846 4,260,247
Disaster recovery I 6,213,522 -

Unconditionat fransfers
govermnments

S/ 172,303,023 176,746,271
EXPENSES

General government services 15,985,006 15,224,793
Protective services 54,701,383 53,053,636
Fransportation services 43,239,884 35,242 511
Environmental health services (34,841,492) 18,893,401
Public health and welfare services 2,721,969 2,320,861
Environmental development services 1,226,578 1,351,472

Recreation and cultural
Educational services

services 11,609,926 9,752,691
/\ 15,534,623 15,282,089

v /\j 110,187,967 151,121,354
V

Excess of revenues over expenses before the following 62,115,056 25,624,917
FINANCING AND TRANSFERS
Debenture and term loan princigal
instalments (8,506,443) (7,965,269)
Transfer to special reserve filnds 3,580,200 (16,821,368)
Transfer to general capital #jpd - (1,852,812)
Amortization of bond discount (57,520} {58,527)
\ (4,974,763) (26,698,076)
CHANGE IN FUND BALANCE 7 57,140,293 (1,073,159)
FUND BALANCE, BEGINNING OF YEAR \ (61,790,811) (60,717,652}
FUND BALANCE, END OF\‘EQB / / $ (4,850,518) 3 (61,790,811
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Cape Breton Regional Municipality

Schedule of Water Utility Operating Fund and Change in Fund Balance
For the year ended March 31, 2023

(Unaudited)
2023 2022
OPERATING REVENUES
Metered sales $ 19,322,038 $ 19,345,910
Public fire protection 7,076,391 7,076,391
Consumer's interest 769,932 661,977
27,168,359 27,084,278
OPERATING EXPENSES

Source of supply 502,819 500,111
Power and pumping 1,820,919 1,827,573
Water treatment 4,967,373 4,506,364
Transmission and distribution 506,939 4,732,871
Administration and general 3,208,353 2,856,054
Taxes m 898,230 1,987,221
m 16,900,633 16,410,194
Excess of revenues over expenses before the follofying ™./ 10,267,726 10,674,084

NON-CPERATING REVENUES
Miscellaneous 230,693 111,796

NON-OPERATING EXPENSES
interest on debentures 1,041,977 1,065,842
Ameortization of debt discounts 24,539 32,645
Other 25,605 24,151
Transfer to water capital fund 8,521,404 8,666,766
Transfor to general capitat fund /™ 650,000 650,000
/ m \ 2 / 10,263,525 10,439,304
CHANGE IN FUND BALANCE \/ 234,894 346,576
FUND BALANCE, BEGINNING OF R 6,914,927 6,568,351
$ 6914927

FUND BALANCE, END OWEAR ] § 7149821
ey

)
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Cape Breton Regional Municipality

Schedule of Capital Fund and Change in Fund Balance
For the year ended March 31, 2023

(Unaudited)
2023 2022
REVENUES
Capital grants $ 18,220,293 $ 14,463,770
Gain on disposal of asseis - 4,250,000
18,220,293 18,713,770
EXPENSES
General government services 945,054 278,832
Protective services 1,673,670 1,385,808
Transportation services 13,718,084 8,948,090
Environmental health services 33,747,977 3,084,859
Recreation and culturat services 668,250 1,805,834
Planning and development services S ’\627237 736,471
/ / 52415272 16,239,994
P
Excess of revenues over expenses before the following U (34,194,979) 2,473,776
FINANCING AND TRANSFERS
Transfer from reserve funds 16,963,712 10,253,779
Transfer from general operating fund - 1,862,912
Transfer from water operating fund 650,000 650,000
Pebenture and term loan principal inst ments 8,506,443 7,965,269
/\/ 26,120,155 20,721,960
CHANGE IN FUND BALANCE (8,074,824} 23,185,736
FUND BALANCE, BEGINNING OF AR 291,696,589 268,500,853

f“\
FUND BALANCE, END OF YEAR  /

"'h_p

L,w—ﬁ $ 283,621,765 $ 291,696,589

/4
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Cape Breton Regional Municipality

Schedule of Water Utility Capital Fund and Change in Fund Balance
For the year ended March 31, 2023

(Unaudited)
2023 2022
REVENUES
Capital grants 5 - $ -
EXPENSES
Amortization 3,736,304 3,729,115
S~
Deficiency of revenues over expenses before the following 3,736,304 {3,729,115}
FINANCING AND TRANSFERS
Transfer from water operating fund 8,521,404 8,666,766
CHANGE N FUND BALANCE - \@1 00 4,937,651
FUND BALANCE, BEGINNING OF YEAR 101,557 631 96,619,980
$ 101,557,631

FUND BALANCE, END OF YEAR Q \\\/ / $ 106,342,731

N,
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Cape Breton Regional Municipality

Schedule of Port of Sydney Development Corporation Operating Fund and

Change in Fund Balance
For the year ended March 31, 2023

{Unaudited)
Budget 2023 2022
(Unaudited)

REVENUES
Wharfage and berthage $ 650,043 $ 696,742 $ 427N
Passenger tax 785,623 876,697 -
Events 96,750 89,606 51,763
Security 279,740 65,679
Storage and rental 255,864 144,380
Craft market 687,278 -
Sundry 35,945 13,557
Government funding 10,6800 144 177 371,710
K%ﬁfiS,OTSWMS 1,074,800

EXPENSES
Advertising and promotion IS 15,924 10,860
Bad debts 1,752 1,655
Cruise activities 55,222 321
Dues and fees 29,226 8,564
Events 13,562 2,149
insurance 68,004 52,070
Interest and bank charges 5212 3,890
Miscellaneous 16,292 5,830
Office and administration 12,034 8,167
Professionai fees 11,381 129,013
Rent 52,320 52,320
Repairs and maintenance 225119 105,627
Security 179,831 45,115
Travel 21,119 10,992
Utilities 223,085 173,452
Wages and benefits 815,855 613,059

L\;\\/ (—-——-—1-,6é4,916 1,746,068 1,223,084

Excess of revenues over expenses before

§ 350,159 699,981 (148,284)
$

the following
Amortization of capital agsets {400,000} {331,846 (363,172)
Gain on disposal of assgts 6,500
CHANGE IN FUND BALA \/ (49,841) 374,535 (511,456)
FUND BALANCE, BEGINNING OF Y 4,018,078 4,529,534
FUND BALANCE, END OF YEAR $ 4392813 $ 4,018,078
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Cape Breton Regional Municipality

Schedule of Reserve Funds and Change in Fund Balance
For the year ended March 31, 2023

(Unaudited)
2023 2022
REVENUES
Investment income $ 789,888 112,329
Sale of properiies 328,815 844 938
Grants 10,720,853 31,822,124
11,840,556 32,779,391
FINANCING AND TRANSFERS
Transfer from operating fund (3,589,200) 16,821,368
Transfer to capital funds (16,963,712) (10,263,779)
[\ /\\\ (20,552,912) (6,567,589
CHANGE IN FUND BALANCE \W:ﬁe) 39,346,980
FUND BALANCE, BEGINNING OF YEAR m 61,167,639 21,820,659
FUND BALANCE, END OF YEAR L~ / $ 52455283  § 61,167,639

32
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Cape Breton Regional Municipality

Schedule of Water Utility Reserve Funds and Change in Fund Balance
For the year ended March 31, 2023

(Unaudited)
2023 2022

REVENUES
investment income $ 4,367 $ (242)
CHANGE IN FUND BALANCE 4,367 (242)
FUND BALANCE, BEGINNING OF YEAR 2,047,934 2,048,176
FUND BALANCE, END OF YEAR $ 2,062,301 $ 2,047,934

68
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Cape Breton Regional Municipality Water Utility

Financial Statements
For the year ended March 31, 2023
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Management's Responsibility for the Financial St;?‘mx}

The accompanying financial statements of the Ca Regichal Municip;ﬁW Water Utility (the "Water
Utility™) are the responsibility of the Water Utility's /man gemer{%\_"' have been prepared in compliance with
legistation and in accordance with the Accounting gnd i
summary of the significant accounting policies Smdescrl' ‘Note 1 to the financial statements. The
preparation of financial statements necessarily |n\.roE\;res\tl’m\ui;i;E imates based on management's judgment,
particularly when transactions affecting the current accountin Efd ot be finalized with certainty until

future periods.

The Water Utility’'s management maintal a Wnternal controls designed to provide reasonable
assurance that assets are safeguarded, transaction re per] rized and recorded in compliance with
legislative and regulatory requirements, and reE‘ébIe cial/information is available on a timely basis for
preparation of the financial statements. These systems are m

/‘m. |ntimat contro‘km tters prior to their approvai of the financial

pendent external auditors appointed by the Water

Jennifer Campbell, Chief Financial Ofﬁﬁe&._ .
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Cape Breton Regional Municipality Water Utility

Statement of Financial Position — Operating Fund
As at March 31, 2023

2023 2022
ASSETS
Cash $ 1,884,638 & 2,550,750
Water rates receivable (less allowance for doubtful
accounts $869,558 (2022 - $896,329) ~ 10,239,062 10,451,906
Sundry receivables / 5 158,513 109,762
Inventeries Z_\R 427,972 394,636
/ / e 312,710,185 $ 13,507,054
LIABILITIES / ~/
Payables and accruals /, , i $ 4,525,206 $  4,045245
Unearned revenue \/ ! 1,353,430 1,384,337
\,ﬁ_\_
Due to Cape Breton Regianal Municipality T ~
General section, operating fund \\“\_ } - -
General section, capital fund /\\M - 693,440
Due to water utility, capital fund ; ?{"\w . / 3,666,173 3,852,053
e j/ / o 9,544,809 10,875,075
SURPLUS “‘ “ 3,165,376 2,631,979
- AN
B ’_,f $ 12,710,185 $ 13,507,054
See accompanying notes to ﬁns{éial a.t\}q,nts

On behalf of the Cape Breton Regiona Mumc;pai:gk\ater Utility:

e
! ""H\

72



Cape Breton Regional Municipality Water Utility

Statement of Financial Activities — Operating Fund
For the year ended March 31, 2023

2023 2022

Budget Actual Actual

OPERATING REVENUES
Metered sales

(Unaudited)

§ 19,218,618 $ 19,322,038 $ 19,345810

Public fire protection 7,076,391 7,076,391 7,076,391
Consumer's interest 0,000 769,932 861,877
Service connections / 66,000 230,693 111,796
25, 711010 27,399,052 27,196,074
OPERATING EXPENSES
Source of supply \/\7454\ . 502,819 500,112
Power and pumping 082,563 - T'820.019 1,827,573
Water treatment 4,899,272 %3‘2?7.373 4,506,364
Transmission and distribution : 4 912 368 5,156,939 5,382,871
Administration and general 3,206,353 2,856,054
Depreciation \2/6 3,706,904 3,729,115
Taxes 040, 1,896,230 1,087,221
TN 21 58:&@0 21,257,537 20,789,310
\\ T
Excess of operating revenues over expenses \\ ?
befare the following / ) 5,126,350 ™ 6,141,515 6,406,764
1 .
NON-OPERATING REVENUES
Amortization of deferred capital contributions™ “ “ ;'(;7’;04 298,502 298,502
NON-OPERATING EXPENSES
Debt charges 7
Provision for principal repdy 3 5 500 3,564,500 3,564,500
Interest 5,842 1,041,977 1,065,842
Amortization of debt di oun 37 112 24 540 32,545
Bank fees/charges T 004 ,081 25,603 24,151
Capital expenditures out of operahogs \ 1,250,000 1,250,000 1,373,152
/ﬂ\ ~. T 5,121,535 5,908,620 6,060,180
CHANGE IN FUND BALA{NCE/’“‘*-\;\ . -4  (696581) § 533,397 $ 645,076

See accompanying noteé to ﬁ/twatemen .
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Cape Breton Regional Municipality Water Utility

Statement of Operating Fund Surplus
For the year ended March 31, 2023

2023 2022
SURPLUS, BEGINNING OF YEAR $ 2,631,978 $ 1,986,803
Change in fund batance 533,397 645,076
SURPLUS, END OF YEAR $ 3,165,376 $ 2,631,979
See accompanying notes to financial statements.
~~,
\\ﬁ\?
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Cape Breton Regional Municipality Water Utility

Statement of Cash Flows - Operating Fund
For the year ended March 31, 2023

2023 2022
CASH FLOWS FROM OPERATING ACTIVITIES
Change in fund balance $ 533,397 $ 645,076
Change in non-cash operating working capital
Water rates receivable 212,844 {1,372,515)
Sundry receivabies (48,751 100,769
Inventories (33,336) (2,877)
Payables and accruals {420,039) 1,005,494
Unearned revenue / (30,907} (326,101)
/ 213,208 46,848
CASH FLLOWS FROM FINANCING ACTIVITIES / \\ \
Decrease in due {o Cape Breton Regional R
Municipality, operating fund \““‘H. - (1,291,694)
Increase (decrease) in due to Cape Breton Regi al v ~
Municipality, capital fund / : do (693,440) 693,440
Increase (decrease) in due to water utility, capial fu / (185,880) 280,846
\ 7 [ (879,320) {317,408)
DECREASE IN CASH AND CASH EQUIVALENTS \ \ (666,112) (267,562)
"x‘,
CASH AND CASH EQUIVALENTS, BEGIN}G!NG OF YEA 2,550,750 2,818,312
CASH AND CASH EQUIVALENTS, END OF YEA%R S / /w $ 1,884,638 $ 2,550,750

o 7
. I
See accompanying notes to non—consgjida&ed_@ancial‘é&atem ts.

7N S
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Cape Breton Regional Municipality Water Utility
Statement of Financial Position — Capital Fund

As at March 31, 2023

2023 2022
ASSETS
Cash $ 4,530,994 $ 6,287,355
Cash ~ depreciation reserve (note 2) 3,457,630 480,170
HST receivable 152,015 41,124
8,140,639 6,808,649
Due from water utility, operating fund 3,666,173 3,852,053
Due from generat operating fund . - -
Unamortized debt discount ‘ \%098 58,201
Capital assets a—y
Utility plant in service (Schedule A) 183,475,826 180,526,282
Work in progress 2,589,203 128,585
Properties adjoining watershed 174,977 174,977
186,250,096 180,829,854

$ 191548757

$y 198,118,006
7

7 -
LIABILITIES = e :
Accounts and holdbacks payable S S /\ $ 1,786,192 $ 72,578
Due to Cape Breton Regional Municipality . g
General section, capital fund ,.-n—\\ e k 300,772 371,161
Asset retirement obligation (Note 4) / . \ N, 139,086 -
Term debt (Schedule B) - f 18,372,500 21,937,000
“ 20,598,550 22,380,679
DEFERRED CAPITAL é&N ﬁlB’dT}O’ﬂg_M 12,082,306 12,252,332
RESERVES /,f“‘”"“\ "“x j
’ .
Accumulated allowance f rde ’éEsa%lmt\
utility plant (note 3) 68,960,723 65,253,819
FUND BALANCE“‘M\,\ 96,476,427 91,661,927

i

~_ /) $ 198,118,006
=7

§ 191,548,757

See accompanying notes to financial statements.

On behalf of the Cape Breton Regional Municipality Water Utility:

Mayor

Clerk
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Cape Breton Regional Municipality Water Utility
Statement of Change in Cash — Depreciation Reserve
For the year ended March 31, 2023

2023 2022
BALANCE, BEGINNING OF YEAR $ 34578630 $ 480,170
Depreciation 3,706,904 3,728,115
Amortization of capital contributions (298,502} (298,502)
Capital purchases (3,971,731) {453,153)

Fund, end of year 2,894,301 3,457 630

Amount over (under) funded

“'m
Z\
/\ w.,\ 563,329 (2,977,460)

CASH, END OF YEAR / \s\s 45‘7‘;630 § 480,170

3
(o

Statement gf A curyula/téd Allowance for Depreciation

Q\_ T For the year ended March 31, 2023

.
e
>~ - 2023 2022

/
Ty 65,253,819 $ 61,524,704

BALANCE, BEGINNING OF YEAR

4
{.
Depreciation for the year . / / . 3,706,904 3,729,115

BALANCE, END OF YEAR $ 68,960,723 $ 65,253,819
NN
a o e

: ) ' t of Investment in Capital Assets

\ / . For the year ended March 31, 2023
s ‘__

\K - 2023 2022

BALANCE, BEGINNING = YEAR ”\ \\\] $ 91,661,827 $ 86,724,275

Term debt refired L “\\ N\ 3,564,500 3,564,500

Capital out of operatio . k 1,250,000 1,373,152

e

BALANCE, ENDOF YEAR ™. ~~_/ / $ 96,476,427 $ 91,661,927

~f

See accompanying notes to non-consolidated financial statements.
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Cape Breton Regional Municipality Water Utility

Statement of Financial Position — Specia

| Reserve Fund
As at March 31, 2023

2023 2022
ASSETS
Cash $ 1,166,628 $ 1,166,626
Term deposit 885,676 881,308
A $ 2,052,302 $ 2,047,934
RESERVE /A
Special reserve /\\\s\z,osz,aoz $ 2,047,934
See accompanying notes to financia! statements. ““-\7
On behalf of the Cape Breton Regional Mumupailty/Wate@t//
Mayor
Clerk ~

78



Cape Breton Regional Municipality Water Utility

Statement of Special Reserve
For the year ended March 31, 2023

2023 2022
Non-shareable Future Watershed Sysco
debt capital tand waterline
expenditure  expenditure acquisition mainienance Total Total
BALANCE, _
BEGINNING hy
OF YEAR $ 55368 $ 936695 $ 339,62 $ 716,245 $ 2,047,934 $ 2,048,176
Interest on \\""m
investments 175 2,971 1422 ~ 4,368 (242)
BALANCE, END '
OF YEAR $ 55543 $ 939,666 / $ ,640 848 $ 718 245 ™$ 2,052,302 $ 2,047,934
‘..f
See accompanying notes fo financial statements. / \/ /
~. 7L
e —
| ~_7
[T
. / /\
. \”'-l / '
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Cape Breton Regional Municipality Water Utility

Notes to Financial Statements
For the year ended March 31, 2023

The Cape Breton Regional Municipality Act, assented to by the Province of Nova Scotia on July 30, 1984,
legislated the incorporation of the Cape Breton Regional Municipality as of August 1, 1985,

The Cape Breton Regional Municipality Water Utility assumed the operations, as of August 1, 1995, of the
following utilities:

Town of North Sydney Water Utility
Sydney Water Commission

Municipality of the County of Cape Bretor ,Water U\lﬁty-
Town of Glace Bay Water Utility

Town of Dominion Water Utility L \\ 7
New Waterford and District Water Wsion —y

Town of Louisbourg Water Utility
a\/ /

(a) Basis of presentation e
/

These financial statements have been g@lin ac with generally accepted accounting
principles adopted for Water Utilitie}iKNxo\‘a\ Scotia and-are_infended for the use of the Cape Breton
Regional Municipality Water Utility (thé- UtIIM "Coyhcit and Service Nova Scaotia and Municipal

Tawn of Sydney Mines Water Utility f‘"*z

1. SIGNIFICANT ACCOUNTING POLICIES

Relations.
AT
The basis of accounting ed in these\ﬁnan{nal slat:fnts differs materially from Canadian Public
Sector Accounting Standf rds as pr scribed by the rtered Professional Accountants of Canada
Handbook (the CPA Hgndb ok) The sugnzf icant cin‘f ences between generally accepted accounting
principles for Water Ut otta and the CPA Handbook are that the CPA Handbook
requires:

- i y-’%@%@@ﬁd @ consolidated basis {o reflect the assetls, liabilities,
revenugs apﬁxp s, afd, changds in fund balances and in financial position of all
arga Zati%mission“sxgnd\qgencies which are owned or controlied by the Water Utility.
This“would Thslude, at a rinimum, the individual funds represented in these financial
statemer:ﬁ? = peli'ah Fund, C'jpital Fund and Reserve Funds. The consolidated financial
statements prepaml‘"éd{rl accordénce with the CPA Handbook would include a Statement of
Financial Position, Statefenf of Financial Activities and a Statement of Changes in Fund
Balances;

s Revenue and expenses be recorded on a full accrual basis;

« Water Utility capitalize all of its capital acquisitions rather than charging some to operations in
the year acquired; and

« Principal debt repayments not be recorded as an expense of the Water Utility,

10
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Cape Breton Regional Municipality Water Utility

Notes to Financial Statements
For the year ended March 31, 2023

1. SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

(b)

(c)

(d)

{e)

(f

amount of capital asgéts
(g) Asset retsremenggbhg

Cash and cash equivalents

Cash and cash eqguivalents of the operating fund is defined as cash on hand and on deposit at banks
net of outstanding cheques and depaosits.

Revenue and expenses //\
Major revenue and expense items are recorded on acciZai basis.

Certain sources of revenue, including forfeited di COHP{@ est on past due rates, are recorded
on a cash basis. \ \

Capital grants and contributions are recorded using the deferral f‘neib of accounting and are
amortized to revenue at a rate correspondin W|t ‘the arpecltzaﬁlon of the related capital asset.

Principal and interest payments relating tj:/]c)ng rm debt aé recorded as an expenditure when due for
payment.

Alowance for doubtful accounts

A valuation allowance is provided fgr estima iicurred in collecting rates receivable

outstanding. \ \

Inventories

Inventories are stated at cost;,d-w—m\

Use of estimates FAREaN e /

make irélate tions that affect the reported amounts of assets

and liabilities and disclostire ontinge-n_g_ assets and liabilities at the date of the financial statements
e

and the reported ar reven and éxpenses during the reporting periods. Significant items

subject 1o such s’u flewi\ssgmptsons\ clude valuation of accounts receivable and carrying
Actudl fegutts ould differ from those estimates.

A liability for an asse ﬁs@a&i’;}atio is recognized at the best estimate of the amount required to
retire a tangible capital assettar a component thereof} at the financial statement date when there is a
legal or contractual obligation for t ater Utility to incur refirement costs in relation to a tangible
capital asset (or component thereof), the past transaction or event giving rise to the liability has
ocolrred, it is expected that future economic benefits will be given up, and a reasonable estimate of the
amount can be made. The best estimate of the liability includes all costs directly attributable to asset
retirement activities, based on information available at Mar 31, 2023, The best estimate of an asset
retirement obligation incarporates a present value technique, when the cash flows required to setile or
otherwise extinguish an asset retirement obligation are expected to occlr over extended future periods.

11
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Cape Breton Regional Municipality Water Utility

Notes to Financial Statements
For the year ended March 31, 2023

1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED}
(g) Asset retirement obligation

When a liability for an asset retirement obligation is initially recognized, a corresponding asset
retirement cost is capitalized to the carrying amount of the related tangible capital asset (or component
thereof). The asset retirement cost is amortized over the useful life of the related asset. For asset
retirement obligations associated with tangible capit a8

ts no longer in productive use, the Water
Utility recognizes an expense of the same amount agfthe ljability.

Utility recognizes period-to-period changes to
expense. Changes to the liability arising from

At each financial reporting date, the Water Utility !Aréwews the" b«aqlng amount of the liability. The Water

e ligbilify ue fo passage of time as accretion
'l"‘?ﬁns to either The\lm;ng?\e amount of the original
estimate of undiscounted cash flows or the discount rate are recogmzed’ “as.an increase or decrease to

The Water Utility continues to recognize the™fiabilify u

il it is seftled or otherwise extinguished.
Dishursements made to settle the liability Mucted fri

the reported liabitity when they are made.

(h} Financial instruments T 7
7 . ./
Initial measurement / \
Financial instruments are measured {\falr VaE he?/mued or acguired. For financial instruments

subsequently measured at cost or amad&ed c , faif value is adjusted by the amount of the related
financing fees and transacti }m_cgét\s Transactlonf costs and financing fees relating to financial
instruments that are measy{ed subsequently at ﬁaar valbe are recognized in operations in the year in

which they are incurred. , ”\J

Financial mstruments f c sh and cash eq&va!ents receivables, payables and accruals,
accounts and holdbacksﬁ:ey\ble and lo,ﬁg -term debt
Subsequent measure
i o

‘ . =
At each reportin I’aate,ﬂwe%ﬂlﬁyfr Uity measurés its financial assets and liabilities at cost or amortized
cost {less imp?{gme in the case‘“tfmjinaﬁ fal assets), except for investments, which must be measured
at fair vaEue.ﬂbe r Utility uses the \effective interest rate method to amortize any premiums,
discounts, transathan fees‘“an\ fina cmg fees to the statement of financial activities. The financial
instruments measured a .ort\é“ co are cash and cash equivalents, receivables, payable and
accruals, accounts and holdba?:k%-p@e and long-term debt.

Impairment

For financial assets measured at cost or amortized cost, the Water Utility regularly assesses whether
there are any indications of impairment. If thera is an indication of impairment, and the Water Utility
determines that there is a significant adverse change in the expected timing or amount of future cash
flows from the financial asset, It recognizes an impairment loss in the statement of financial activities.
Any reversals of previously recognized impairment losses are recognized in activities in the year the
reversal occurs

12
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Cape Breton Regional Municipality Water Utility

Notes fo Financial Statements
For the year ended March 31, 2023

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
(h) Financial instruments

Unless otherwise noted, it is managemenis opinion that the Water Utility is not exposed io significant
interest or credit risks arising from financial instruments.

Y

TRANSACTIONS WITH CAPE BRETON REGIONAL MUNJCIPALITY
&

a) In general, and where identifiable, costs incurred by h C_é}e Breton Regional Municipaiity on behalf of
the water utility are charged fo the utility. :

b} Salary and wage-related cosis are allocated in
of the water utility.

I
. -\‘*
:W{i'o time\Epenjt‘Efzrforming functions an behalf
~ ~

.,
.,
c) As prescribed by the Nova Scotia Utility and Revigw Board, there is a yeaﬁ administration fee charged
to the Water Utility by the Cape Breton Regiongl Municipality, which includes salary, overhead, utilities

and other administration charges totaling 8_.35078&8 (}22. $7.881,249).

d) The water utilities provide public fire protection Yo-the munieipglity. The charge for this service (included
in operating revenues) amounted to $7,076,391 (2027~37,076;381). The charge is governed by the
Nova Scotia Utility and Review Boa i T

e} The water utility is not exempt from mK lpq n within the £ape Breton Regional Municipality.

fy  The various funds of the Cape Breton Reggona‘ inici aEIty Water Utility and the Municipality include a
series of interfund balances as noted in the\{espe ve funds, All interfund balances will be settled
within the next fiscal perl;ad No mt@rest has\bee}\charged or paid on the interfund balances
outstanding.

RATE OF RETURN ON RAZE BZ ) ;

For the year ended March 31, 262
on rate base of 5.8% (2022 - 2%)

ASSET RETlREM?é‘ o) LIGAT!bNS\

The Water Utility own ater s rag\tank that all within PS 3280, Upon retirement of these facilities, there
is an obligation to efiminate 3 enwrc?h nta |mpact and restore the land to its prior state. Estimated costs
have been discounted to the prese

the Caﬂe Breton Regional Municipality Water Utility had a rate of return

alue dising a discount rate of 4.00% per annum. The fransition and
recoghition of asset retirement obligations Invalved an accompanying increase to the carrying value of the
related capital asset.

Changes {o the assat retirement obligation in the year are as follows:

2023
Opening balance $ -
Acquired upon adoption 139,086
$ 139,086
13
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Cape Breton Regional Municipality Water Utility

Notes to Financial Statements
For the year ehded March 31, 2023

5.

FINANCIAL INSTRUMENTS

The carrying value of cash and cash equivalents, receivables, payables and accruals and accounts and
holdbacks payable approximate their fair value due to the relatively short terms to maturity.

The carrying value of inter-fund balances and due to/from Cape Breton Regional Municipality approximates
its fair value due to special conditions aitached thereto.

S
The carrying value of long-term debt approximates its faif'valug due to the terms and conditions being the
Aility.
T

same or similar to current market rates avaitable to the Water
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Cape Breton Regional Municipality Water Utility

Schedule A - Utility Plant and Equipment
For the year ended March 31, 2023

2023 2022
Organization $ 4,000 $ 4,000
Working capital 70,162 70,162
74,162 74,162
Land and land rights
Source of supply land .. 1,435,550 1,376,122
Power and pumping land 343,374 343,374
Transmission land i 4 157,021 157,021
) 1,935,945 1,876,517
T
Structures and improvements ‘L :
Source of supply ™ 19,0725585 19,012,595
Power and pumping “7:518,156 7,386,572
Purification structures 2,791,214 2,781,214
Distribution and storage 5,336,968 5,336,968
Shop 299,817 299 817
Asset retirement obligation 139,086 -
35,094,836 34,827,166
.,
Equipment - _ 7
Electrical pumping equipment / - ~ 3,776,122 3,776,122
Diesel pumping equipment V T, 543,261 543,261
Purification equipment NN / /' 24,134,313 23,933,954
Office furniture and equipment 362,453 362,453
Transportation equipment \ ,/ 306,845 309,845
Meter shop equipment /’”M_"“*‘\\“_ \ \ 30,689 30,689
Tools and work equipment {,_/ P Y 268,948 268,948
Motor operated tools / . ] R 680,584 680,584
Other / ' ) 690,072 680,072
Q\ ~.f fr,_,_w_f 30,796,387 30,598,028
s £,
Mains el e
Transmission T T - \\“« 31,679,074 31,579,074
Distribution .f-” ' . ] 52,596,129 50,890,151
/ / T 84,175,203 82,469,225
Services & K 15,260,313 14,871,281
Meters T . : 12,101,272 11,896,759
Hydrants Tl T 4,037,708 3,915,154
-~
.

$ 183,475,826

$ 180,526,202

15
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Cape Breton Regional Municipality Water Utility
$chedule B - Capital Debt Charges

/ For the year ended March 31, 2023
Balance Z Balance
Date of  Maturity Interest March 31, e March 31,
Issue Date Rate % 2022 lssyB.  Redgemed 2023
et -,
Municipal / / T
Finance ~.
Carporation / "f 7
27-A-1 2007 2022 4.745—-4770 § 5487000 7/ $ \J $ 5,487,000 -
28-A-% 2008 2023 4,949 — 5,088 4,800,000 700,000 4,200,000
30-A-1 2010 2025 4.500 ~ 4.875 6,750,000 e = ‘\,\ 750,000 6,000,000
33-A-1 2013 2023 245424979 1,600,000 \l‘\\ 00,600 800,000
34-A-1 2014 2029 2516 - 3,792 3,200 .. /400,000 2,80C,0C0
42-A-1 2022 2027 2.575-3.290 “” - A572; ﬁ’ - 4,572,500
$ 21,037,000~ 34572500 % 8137,000 $ 18372500
e o 7

Principal repayments required during the next five years are as foj}(ﬁf?“\

\

\\

2024 $ 7,06 500
2025 % 2,064,500
2026 $5814,500~
2027 $ 1,314,500
2028 ? 14“{3"5%‘\
\‘\

“'"-.

16
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October 28, 2024
Members of the Audit Committee of Cape Breton Regicnal Municipality

Dear Audit Committee:

We are pleased to submit to you this report for discussion of our audit of the consolidated financial statements of
Cape Breton Regional Municipality and its subsidiaries {the “Municipality”) and financial statements of the Cape
Breton Regional Municipality Water Utility (the "Water Utility") as at March 31, 2023 and for the year then ended. In
this report we cover those significant matters which, in our opinion, you should be aware of as members of the
Audit Committee.

We have substantially completed our audit of the consolidated financial statements of the Municipality and the
financial statements of the Water Utility which have been carried out in accordance with Canadian generaily
accepted auditing standards.

Unless unforeseen complications arise, our Independent Auditor's Report will provide unmodified opinions to the
Mayor and Council of the Municipality and Water Utility. A draft copy of our proposed Independent Auditor’s
Reports are attached at the end of this report.

This report is intended solely for the information and use of the Audit Committee and management and should
not be distributed to or used by any other parties than these speacified parties.

The matiers raised in this and other reporis that will flow from the audit are only those which have come to cur
attention arising from or relevant to our audit that we believe need to be brought to your attention. They are not a
comprehensive record of all the matters arising, and in particular we cannot be heid responsible for reporting all
risks in your business or all control weaknesses. This report has been prepared solely for your use and should not
be quoted in whole or in part without our prior written consent. No responsibility to any third party is accepted as
the report has not been prepared for, and is not intended for, any other purpose.

We would like to express our appreciation for the excellent cooperation we have received from management and
employees with whom we worked.

We appreciate having the opportunity to meet with you and to respond to any questions you may have about our
audit, and to discuss any other matters that may be of interest to you.

Sincerely,

M/\/PLLP

Chartered Professional Accountants

encls
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Introduction

As auditors, we report to the Mayor and Council on the results of our examination of the consolidated financial
statements of Cape Breton Regional Municipality (the "Municipality”) and financial statements of the Cape Breton
Regional Municipality Water Utility (the "Water Utility" as at and for the year ended March 31, 2023. The purpose
of this Audit Findings Report is to assist you, as members of the Audit Committee, in your review of the results of
our audit. To facilitate in your understanding of our findings, Appendix A to this report summarizes our audit
process.

Our report will discuss the status of our engagement, as well as communicate to you significant audit, accounting
and reporting matters arising from our procedures.

We hope that this report is of assistance to you, and we look forward to discussing our findings and answering
your questions.

Engagement Status

We have [substantially] completed our audit of the consolidated financial statements of the Municipality and are
prepared to sign our Independent Auditor's Report subsequent to completion of the following procedure(s]:

= Receipt of the signed management representation letter;
e Discussion of subsequent events with the Audit Committee;

e Mayor and Council's review and approval of the consolidated financial statements.

Independent Auditor’s Report

We expect to have the above procedures completed and to release our Independent Auditor’s Report on October
30, 2024.

Unless unforeseen complications arise, our Independent Auditor's Report will provide unmadified opinion to the
Mayor and Council of the Municipality and the Water Utility. A draft copy of our proposed Independent Auditor’s
Report has been included with this report.

Significant Audit, Accounting and
Reporting Matters

Audit and Reporting Matters

The following significant matters arose during the course of audit that we wish to bring to your attention.

Cape Breton Regional Municipality - March 31, 2023 Audit Findings
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Comments

Changes from Audit Service
Plan

There were no deviations from the Audit Service Plan. Please refer to
Appendix B for the significant and higher risk areas and our audit
responses.

Difficulties Encountered

No significant limitations were placed on the scope or timing of our
audit.

Identified or Suspected Fraud

Due to the inherent limitations of an audit and the nature of fraud,
including attempts at concealment through forgery or collusion, an audit
conducted in accordance with Canadian generally accepted auditing
standards cannot be relied upon to detect fraud.

While our audit cannot be relied upon to detect all instances of fraud,
no incidents of fraud, or suspected fraud, came to our attention in the
course of our audit.

Identified or Suspected Non-
Compliance with Laws And
Regulations

Nothing has come to our attention that would suggest any non-
compliance with laws and regulations that would have a material effect
on the financial statements.

Matters Arising in Connection
With Related Parties

No significant matters arose during the course of our audit in
connection with related parties of the Municipality.

Significant Deficiencies in
Internal Control

Our audit process focuses on understanding the controls utilized in
management's reporting systems, including for estimates, to the extent
necessary to identify overall and specific financial reporting risks. This
risk assessment allows us to concentrate our audit procedures on high
risk areas and, where possible, place reliance on controls within the
financial reporting system to reduce the extent of our testing.

It is important to note that our assessment was not, nor was it intended
to be, sufficient to comment or conclude on the sufficiency of internal
controls.

We are required under Canadian generally accepted auditing standards
to communicate all significant deficiencies identified during an audit to
the Audit Committee on a timely basis. However, we may not be aware
of all significant deficiencies that do, in fact, exist.

While our review of controls was not sufficient to express an opinion as
to their effectiveness or efficiency, we present to you our findings in the
Management Letter.

Going Concern

No events or conditions were identified that may cast significant doubt
on the entity's ability to continue as a going concern, including: Whether
the events or conditions constitute a material uncertainty, whether
management’s use of the going concern basis of accounting is

Cape Breton Regional Municipality - March 31, 2023 Audit Findings

91




Area Comments

appropriate in the preparation of the financial statements, adequacy of
related disclosures, etc.

Matters Arising from We would like to formally acknowledge the cooperation and assistance
Discussions With Management we received from the management and staff of the Municipality.

There were no significant matters discussed, or subject to
correspondence, with management that in our judgment need be
brought to your attention.

Significant Differences One significant adjustment was proposed to management with respect
to the March 31, 2023 consolidated financial statements.

Final Materiality Materiality is a concept used to assess the significance of misstatements
or omissions that are identified during the audit and is used to
determine the level of audit testing that is carried out. The scope of our
audit work is tailored to reflect the relative size of operations of the
Municipality, and is affected by our assessment of materiality and audit
risk.

Final materiality used for our audit was $5,678,000 for March 31, 2023.

Auditor’s Views of Significant Accounting Practices

The application of Canadian public sector accounting standards allows and requires the Municipality to make
accounting estimates and judgments regarding accounting policies and financial statement disclosures.

As auditors, we are uniquely positioned to provide open and objective feedback regarding your Municipality's
accounting practices, and have noted the following items during the course of our audit that we wish to bring to
your attention.

Area Comments

Accounting Policies We noted the following newly adopted, and changes in, accounting
policies:

o The Municipality adopted PS3280 - Asset Retirement Obligations as
described in Note 1 to the financial statements.

» The adoption of PS3280 replaced PS3270 - Solid Waste Landfill
Closure and Post-Closure Liability.

Accounting Estimates The preparation of consolidated financial statements in conformity with
Canadian generally accepted accounting principles requires
management to make estimates and assumptions that affect the
reported amounts of assets, liabilities, the disclosure of contingencies
and the reported amounts of revenue and expenses in the consolidated
financial statements and accompanying notes.
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Area Comments

Amortization is based on the estimated useful lives of capital assets.

Taxes, rates and other receivables are stated after evaluation as to their
collectability and an appropriate allowance for doubtful accounts is
provided where considered necessary.

Asset retirement obligations are recognized based upon assumptions
and estimates related to the amount and timing of costs for future
removal and site restoration.

By their nature, these judgments are subject to measurement
uncertainty, and the effect on the financial statements of changes in
such estimates and assumptions in future years could be material.
These estimates and assumptions are reviewed periodically and, as
adjustments become necessary, they are reported in excess of revenues
over expenses in the years in which they become known.

Financial Statement Disclosures The disclosures made in the notes to the consolidated financial
statements appear clear, neutral and consistent with our understanding
of the entity and the amounts presented in the consolidated financial
statements.

Other Matters

Management Representations

We have requested certain written representations from management, which represent a confirmation of certain
oral representations given to us during the course of our audit. This letter, provided by management, has been
included as additional material to this report.

Auditor Independence

We confirm to the Audit Committee that we are independent of the Municipality and Water Utility. Our letter to
the Audit Committee discussing our independence is included as part of the additional materials attached to this
report.
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Appendix A - MNP Audit Process

Our audit was carried out in accordance with Canadian generally accepted auditing standards, and included a
review of all significant accounting and management reporting systems, with each material year end balance, key
transaction and other events considered significant to the consolidated financial statements considered
separately.

Our audit process focused on understanding the controls utilized in management's reporting systems to the
extent necessary to identify overall and specific financial reporting risks. This risk assessment enabled us to
concentrate our audit procedures on the areas where differences were most likely to arise. Our assessment was
not, nor was it intended to be, sufficient to conclude on the effectiveness or efficiency of internal controls.

During the course of our audit, we have:

e Examined, on a test basis, evidence supporting the amounts and disclosures in the consolidated financial
statements;

e Assessed the accounting principles used and significant estimates made by management;

e Obtained an understanding of the Municipality and its environment, the applicable financial reporting
framework and the Municipality's system of internal control (regardless of whether we relied on them for
the purpose of the audit), sufficient to identify and assess the risks of material misstatement of the
consolidated financial statements and to design and perform audit procedures,

e Reviewed and assessed those accounting systems deemed necessary to support our audit opinion;
e FEvaluated the overall consolidated financial statement presentation;

s Performed a subsequent events review with management;

e Reviewed and assessed the status of contingencies, commitments and guarantees; and

s Reviewed and assessed exposure to environmental liabilities.

We have obtained written representations from management, included as additional materials following this
report, in order to confirm oral representations given to us and reduce the possibility of misunderstanding.
Specifically, we have obtained written confirmation of significant representations provided on matters that are:

e Directly related to items that are material, either individually or in the aggregate, to the consolidated
financial statements;

¢ Not directly related to items that are material to the consolidated financial statements, but are significant,
either individually or in the aggregate, to the engagement; and

o Matters relevant to management judgments or estimates that are material, either individually or in the
aggregate, to the consolidated financial statements.
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Appendix B - Significant and Higher
Risk Areas and Responses

Significant Risk Areas and Responses

Significant Risk Area

Revenues

Revenue is a presumed fraud risk and therefore
considered a significant risk.

Response and Conclusion

Tax and water utility revenue

-MNP perfarmed substantive analytical procedures
as well as a test of details using a random selection
based on a significant risk factor.

Government grants, transfers, grants-in-lieu and
other revenue

-MNP reviewed supporting documentation for
individual items exceeding our significant value
threshold as well as a test of details of the remaining
population using a random selection based on a
significant risk factor.

Management override of internal controls

There is a presumed fraud risk of management
override of internal control

MNP performed a review of journal entries for
unusual entries and obtained supporting
documentation for high risk entries identified.

Higher Risk Areas and Responses

Higher Risk Area Response and Conclusion

Asset retirement obligation

The liability is subject to significant management
judgement and estimate uncertainty.

MNP obtained management's assessment of the
liability. We have recalculated the balance, reviewed
assumptions used, such as inflation and discount
rates, and agreed to collaborative information.

Accrued employee benefits

The information used to calculate portions of the
liability are not compiled annual and therefore
subject to significant management judgement and
estimate uncertainty.

MNP obtained management's assessment of the
liability. We have recalculated the balance, reviewed
assumptions used, such as inflation and discount
rates, and agreed to collaborative information.
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Appendix C - Summary of Significant
Differences

Significant Unadjusted Differences

Differences Noted Statement of Financial Statement of Financial

Position Activities

To record accrual of principal and interest payment £ 169,650 $ (169,650)
on debt in the water utility

Uncorrected opening differences $ 205,774 $ (205,774)

Total Unadjusted Differences $ (375,424)

Canadian generally accepted auditing standards require that we request of management and the Audit
Committee that identified unadjusted differences be corrected. We have made this request of management,
however based on both quantitative and qualitative considerations management has decided not to correct those
identified differences that remain unadjusted. They have represented to us that in their judgment the unadjusted
differences are, both individually and in the aggregate, not material to the consolidated financial statements.

We concur with management's representation that the unadjusted differences are not material to the
consolidated financial statements and, accordingly, these unadjusted differences have no effect on our
Independent Auditor's Report.
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Draft Independent Auditor's Report

(See Attached)
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Independent Auditor's Report

To Her Worship the Mayor and Members of Council of Cape Bretan Regional Municipality:

Opinion

We have audited the consolidated financial statements of Cape Breton Regional Municipality and its subsidiaries (the
“Municipality”), on pages 2-26, which comprise the consolidated statement of financial position as at March 3%, 2023,
and the consolidated statements of financial activities, changes in net debt and cash flows for the yearthen ended,
and notes to the consolidated financial statements, including a summary of significant accountlng pollmes

In our opinion, the accompanying consolidated financial statements present fairly, in al materiat respects, the
consolidated financial position of the Municipality as at March 31, 2023, and the results of its-consolidated financial
position, changes in its net debt and its consolidated cash flows for the year then’ ended m accordance with Canadian
public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent of:the Municipality in accordance with the ethical
requirements that are relevant to our audit of the consolidated-financial statements in Canada, and we have fulfifed
our other ethical respansibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate 1o provide a basis for ouropinion.

Other Matters - Supplementary Information _ S
Our audit was conducted for the purpose of formmg an oplnlon on the consolidated financial statements taken as a
whale. The supplementary information included on pages 27 - 33 is presented for the purposes of additional
infarmation and is not a reguired part of the:"cb'ﬁso_l_idated financial statements. Such supplementary information has
been subjected to the auditing procedures applied, only to the extent necessary to express an opinion on the audit
of the consolidated financial statements'as a w'hbié.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is respohsﬂi'ble for the preparation and fair presentation of the consolidated financial statements in
accordance with Cana'dig__n public. sector accounting standards, and for such internal control as management
determines is necessary to‘enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to:fraud or error.

In preparing‘the con'so_i_i_c_iated financial statementis, management is responsible for assessing the Municipality’s ability
to continue as agoing concern, disclosing, as applicable, matiers related to going concern and using the going
concern basis.of accounting unless management either intends to liquidate the Municipality or to cease operations,
or has no. reahstlc -alternative but to do so.

i qsé:éha__rged with governance are responsible for overseging the Municipality's financial reporting process.
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Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole.

are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes Ouf, -
apinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in’
accordance with Canadian generaily accepted auditing standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the, aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis ofthese
consolidated financial statements. :

As part of an audit in accordance with Canadian generally accepted auditing standards, we exerase professmnaE
Jjudgment and maintain professional skepticism throughout the audit. We alsa:

e Identify and assess the risks of material misstatement of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures responsive to thase r-i;;ks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of'not detecting a material
misstatement resulting from fraud is higher than for one resulting from error;as fraud may invelve collusion,
forgery, intentionat omissions, misrepresentations, or the override of intetnal control.

«  Obtain an understanding of internal control relevant to the audit iny order to‘design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressmg an opinion on the effectiveness
of the Municipality’s internat control.

« Evaluate the apprapriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management. :

s Conclude on the appropriateness of management's use of the gomg concern basis of accounting and, based
on the audit evidence obtained, whether a material: uncertaanty exists related to events or conditions that
may cast significant doubt on the Municipality's ability to continue as a going concern. If we conciude that a
material Uncertainty exists, we are required to draw'attention in our auditor's report to the related
disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Qur conclusions are based on the'audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may. causé’'the Municipality to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated financial statements, including
the disclosures, and whether the consolidated financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

« Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Municipality to express an opinion on the consolidated financial statements. We are
responsibfe for the direc;i_o::’n, supervision and performance of the group audit. We remain solely responsible
for our audit opinion, o

We communicate with__j:hqse" charged with governance regarding, among other matters, the ptanned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internaf control that we
identify during our audit.

Sydney;Nova _S:c_;'citia
A Chartered Professional Accountants

. MNP



Independent Auditor’'s Report

To Her Worship the Mayor and Members of Council of Cape Breton Regional Municipality Water Utility:

We have audited the financial statements of Cape Breton Regional Municipality Water Utility (the "Water Utifity"),
which comprise the statement of financial position as at March 31, 2023, and the statements of financiaf activities,
operating fund surplus, change in cash - depreciation reserve, accumulated allowance for depreciation, investment in
capital assets, special reserve and cash flows for the year then ended, and notes to the fi nancial statements, including
a summary of significant accounting pelicies.

in our opinion, the accompanying financial statements present fairly, in all material respects the fmancnal position of
the Water Utility as at March 31, 2023, and the results of its financial performance and'its cash flows for the year then
ended in accordance with the Accounting and Reporting Handbook for Water Utllltles in Nova Scotia.

8asis for Opinion

Without modifying cur opinion, we draw attention to Note 1to the financial statements which describes the basis of
accounting. We conducied our audit in accordance with Canadian generally accepted auditing standards. Our
respansibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are independent of the Water Utility in accordance with the ethical
requirements that are relevant to our audit of the financial statements n, Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements: We beheve that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinlon ' '

Responsibilities of Management and Those Chargeci w;th Governance for the Consolidated Financial
Statements

Management is responsible for the preparatiop and fai_r_."p'resentation of the financial statements in accordance with
the Accounting and Reporting Handbook for Water Utilities in Nova Scotia, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from material
misstaternent, whether due to fraud or error,

in preparing the financial statements, management is respansible for assessing the Water Utility's ability to continue
as a going concern, disclosing, as:'aipplicable, matters related to going concern and using the going concern basis of
accounting unless management e;ther intends to liquidate the Water Utility or to cease operations, or has no realistic
alternative but to do so.

Those charged with govefna:nce_ are respansible for overseeing the Water Utility's financiat reporting process.

Auditor's Reépbhs'ibi!ities for the Audit of the Financial Statements
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Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or errer, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists. E
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they..
could reasonably be expected ta influence the economic decisions of users taken on the basis of these financial

statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise prqfessioﬁéﬁ_
judgment and maintain professional skepticism throughout the audit. We also: '

s |dentify and assess the risks of material misstatement of the financiat statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may.invalve coltusion,
forgery, intentional omissions, misrepresentations, or the override of internat control:.

» Obtain an understanding of internal control relevant to the audit in order {o demgn audlt procedures that
are appropriate in the circumstances, but not for the purpose of expresssng an .opinion on the effectiveness
of the Water Utility's infernal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management. g

+ Conclude on the appropriateness of management's use of the gomg concern ba5|s of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Water Utility’s ability to co_ntinue_-as"*é going concern, If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the refated
disclosures in the financial statements or, if such disdosufes are: in'édequate to modify cur opinion. Cur
conclusions are based on the audit evidence obtasned up to the date of our auditor's report, However, future
events or conditions may cause the Water Utiity to cease to continue as a going concer,

« Evaluate the overall presentation, structure and; ccmtent 'of the financial statements, inciuding the disclosures,
and whether the financial statements represerit 1 the underlymg transactions and events in a manner that
achieves fair presentation.

¢ Obtain sufficient appropriate audit ewdence regardmg the financial information of the entities or business
activities within the Water Utility to express an opinion on the consolidated financiai statements. We are
responsible for the direction, supervrsmn and performance of the group audit. We remain solely responsible
for our audit opinion. :

We communicate with those charged W|th govemance regarding, among other matters, the planned scope and
timing of the audit and mgmﬁcant: lelt findings, including any significant deficiencies in internal control that we
identify during our audit. 8

Sydney, Nové.'Scdti_a_ _
e S Chartered Professional Accountants

o MNP



Management Representations

(See Attached)
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Cape Breton Regionat Municipality
320 Esplanade
Sydney, NS B1P 789

October 28, 2024

MNP LLP

Commerce Tower 15 Dorchester St
Suite 500 PO Box 1

Sydney, Nova Scotia BIP 6GY

To Whom It May Concern:

In connection with your audit of the consolidated financial statements of Cape Breton Regional Municipality (the
"Municipality”) as at March 31, 2023 and for the year then ended, we hereby confirm to the best of our knowledge
and belief, the following representations made to you during the course of your audit.

We understand that your audit was made in accordance with Canadian generally accepted auditing standards.
Accordingly, the audit included an examination of the accounting system, controls and related data, and tests of
the accounting records and such other auditing procedures as you considered necessary in the circumstances, for
the purpose of expressing an opinion on the consolidated financial statements. We also understand that such an
audit is nat designed to identify, nor can it necessarily be expected to disclose, misstatements, non-compliance
with laws and requlations, fraud or other irregularities, should there be any.

Certain representations in this letter are described as being limited to matters that are material. An item is
considered material, regardless of its monetary value, if it is probable that its omission from or misstatement in the
consolidated financial statements would influence the decision of a reasonable persen relying on the consolidated
financial statements.

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated July 6, 2023,
for the preparation and fair presentation of the Municipality's consolidated financial statements in accordance
with Canadian public sector accounting standards. We believe these consolidated financial statements are
complete and present fairly, in all material respects, the financial position of the Municipality as at
March 31, 2023 and the results of its operations and its cash flows, in accordance with Canadian public sector
accounting standards.

2. All transactions have been recorded in the accounting records and are reflected in the consclidated financial
statements, and are reported in the appropriate period.

3. We acknowledge that we are responsible for the accounting policies followed in the preparation of the
Municipality's consolidated financial statements. Significant accounting policies, and any related changes to
significant accounting policies, are disclosed in the consolidated financial statements. The selection of
accounting policies is appropriate in accordance with the requirements of Canadian public sector accounting
standards, and are applied consistently throughout the consolidated financial statements.
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10.

1.

12.

13.

Alt significant judgments made in making the accounting estimates have taken into account all relevant
information of which we are aware,

The selection and application of the methods, assumptions and data used in making the accounting estimates
are consistent and appropriate.

The assumptions relevant to accounting estimates and disclosures appropriately reflect our intent and ability to
carry out specific courses of action on behaif of the entity.

Disclosures related to accounting estimates, including disclosures describing estimation uncertainty, are
complete and are reasonable in the context of Canadian public sector accounting standards.

No subsequent event requires adjustiment to the accounting estimates and related disclosures included in the
financial statements.

We are aware of and cancur with the contents and results of the attached journal entries prepared by you, and
accept responsibility for the consolidated financial statement effects of the entries.

We believe the effects of those uncorrected consolidated financial statement differences aggregated by you
during the audit are immaterial, both individually and in the aggregate, to the consolidated financial
staterents taken as a whole. A summary of these differences has been attached o this written representation.

Related party relationships and transactions have been appropriately accounted for and disclosed in
accordance with the requirements of Canadian public sector accounting standards.

All events or transactions that have occurred subsequent to the statement of financial position and for which
Canadian public sector accounting standards require adjustment or disclosure have been adjusted or disclosed
appropriately in the consolidated financial statements.

All plans or intentions that may affect the carrying value or classification of assets and labilities are
appropriately reflected in the consalidated financial statements in accordance with Canadian public sector
accounting standards.
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4.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

All liabilities, both known and contingent, requiring recognition or disclosure in the consolidated financial
statements in accordance with the requirements of Canadian public sector accounting standards have been
adjusted or disclosed as appropriate.

All outstanding and possible claims, whether or not they have been discussed with legal counsel, have been
disclosed to you and are appropriately reflected in the consolidated financial statements.

All assets, wherever located, to which the Municipality had satisfactory title at the year-end, have been fairly
stated and recorded in the consolidated financial statements. The assets are free from hypothecation, liens and
encurmbrances, except as noted in the consolidated financial statements. We have disclosed the nature and
carrying amounts of any assets pledged as collateral. All assets of uncertain value, and restrictions impcsed on
assets, are appropriately reported in the consolidated financial statements.

All aspects of laws, regulations or contractual agreements, including non-compliance, are appropriately
reflected in the consolidated financial statements.

All cash accounts have been appropriately recorded in the consolidated financial statemnents and afl terms and
associated conditions have been disclosed to you in full. We have provided you with the most current banking
agreements.

Accounts and contributions receivable are correctly described in the records and represent valid claims as at
March 31, 2023. An appropriate allowance has been made for losses from uncollectible accounts and for costs
or expenses that may be incurred with respect to sales made or services rendered.

Inventory is correctly recorded in the consolidated financial statements in accordance with the requirements of
Canadian pubiic sector accounting standards. All required provisions for slow-moving, obsolete, and
unsaieable stock have been recorded. Inventory does not include any goods on consignment to others or
goods invoiced to customers.

All charges to tangible capital assets and additions under capital {eases represent capital expenditures. No
expenditures of a capital nature were charged to operations of the Municipality. Amortization of tangible
capital assets and equipment under capital leases has been recorded according to our best estimates of their
useful lives. All events or circumstances giving rise (o impairments are appropriately reflected in the
consolidated financial statements.

Government transfers have been recognized when the transfer is authorized, and all eligibility criteria have
been met,

All tong-term debt and capital lease obligations has been appropriately recorded in the consolidated financial
statements. All payments and accrued interest have been accounted for. The current portion of long-term debt
and capital lease obfigations is appropriately classified. Alf terms and conditions have been fully disclosed in
the consalidated financial statements. We have provided you with the most current debt and financing
agreements.

Revenue has been recognized only where sales have been made and items delivered, or services rendered, and
the amounts have been collected or are collectible. Revenues do not include any amounts arising from
consignment sales or from any other transaction from which the Municipality is not entitled to the proceeds.
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25. We have identified all financial instruments, including derivatives, and hedging refationships. These have been
appropriately recorded and disclosed in the consolidated financial statements in accordance with the
requirements of Canadian public sector accounting standards.

26. We have identified all asset retirement obligations and the costs assocdiated with the retirement of the
assets have been appropriately accounted for and disclosed in the financiat statements in accordance with
Canadian public sector accounting standards..

27. We have identified all known or potential contaminated sites and the costs associated with the remediation of
these sites have been appropriately accounted for and disclosed in the financial statements in accordance with
Canadian public sector accounting standards.

Information Provided
1. We have responded fully to all inquiries made to us and have made avaifable to you:

e A complete record of all financial records that are relevant to the preparation and presentation of the
consolidated financial statements, and refated data and minutes of the meetings of Cauncil held
throughout the year to the present date as well as summaries of recent meetings for which minutes
have not yet been prepared;

« Additional information that you have requested from us for the purpose of your audit;

o Unrestricted access to persons within the entity from whom you determined it necessary to obtain audit
evidence.

2. We acknowledge management's responsibility for the design, implementation and aperation of controls that
have been designed to prevent and detect fraud.

3. We have assessed the risk that the consclidated financial statements may be materially misstated as a result of
fraud, and have determined such risk to be low.

4. Where the impact of any frauds or suspected frauds, and non-compliance or possible non-compliance with
laws and requlations, has a material effect on the consolidated financial statements, we have disclosed tc you
all known significant facts relating thereto, including circumstances invelving management, employees having
significant roles over controls, and others, We have made known to you any allegations of fraud or suspected
fraud communicated by employees, former employees, analysts, regulators and others. The effects of such
events, if any, are properly presented in the consolidated financial statements.

5. We have disclosed to you all deficiencies in the design or operation of internal controls over financial reporting
of which we are aware.

6. We have disclosed to you all aspects of laws, regulations or contractual agreements that may affect the
financiat statements, including non-compliance.

7. We have disclosed to you the identities of ali related parties to the Municipality and alf related party
relationships and transactions of which we are aware.

8. We have no knowledge of side agreements {contractual or otherwise) with any parties that have not been
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disclosed to you.

9. The previous year's representation letter dated October 25, 2022 is still applicable to the prior year’s
consolidated financial statements, and no matters have arisen that require restatement of those consolidated
financial statements.

10. There are no discussions with your firm’s personnel regarding employment with the Municipality.

Professional Services

1. We acknowledge the engagement letter dated July 6, 2023, which states the terms of reference regarding your
professionat services,

2. We are not aware of any reason why MNP LLP would not be considered independent for purpases of the
Municipality's audit.

Sincerely,

Cape Breton Regional Municipality

Signature Title
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Cage 8reton Regional Municipality Water Utility
320 £splanade
Sydney, NS B1P /B9

Ccicber 28, 2024

MNP LLP

Commerce Tower 15 Dorchester St.
Suite 500 PO Box 1

Sydney, Nova Scotia 81P 8G9

To Whom 1t May Concern:

In connection with your audit of the financial statements of Cape Breton Regional Municipality Water Utility (the
“Water Utility"} as at March 31, 2023 and for the year then ended, we hereby confirm to the best of our knowledge
and belief, the following representations made to you during the course of your audit.

We understand that your audit was made in accordance with Canadian generally accepted auditing standards.
Accordingly, the audit included an examination of the accounting system, controls and refated data, and tests of
the accounting records and such other auditing procedures as you considered necessary in the circumstances, for
the purpose of expressing an opinion on the financial statements. We alsc understand that such an audit is not
designed to identify, nor can it necessarily be expected to disclose, misstaternents, non-compliance with laws and
requlations, fraud or other irregularities, shouid there be any.

Certain representations in this letter are described as being limited to matters that are material. An item is
considered material, regardless of its monetary value, if it is probable that its omission from or misstatement in the
financial statements would influence the decision of a reasonable persan relying on the financial statements.

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated July 6, 2023,
for the preparation and fair presentation of the Water Utility's financial statements in accordance with
Accounting and Reporting Handbook for Water Utilities in Nova Scotia. We believe these financial statements
are complete and present fairly, in all material respects, the financial position of the Water Utility as at
March 31, 2023 and the resuits of its operations and its cash flows, in accordance with Accounting and
Reporting Handbook for Water Utilities in Nova Scotia.

2. Al transactions have been recorded in the accounting records and are reflected in the financial statements, and
are reported in the appropriate period.

3. We acknowledge that we are responsible for the accounting policies followed in the preparation of the Water
Utility's financial statements. Significant accounting policies, and any related changes to significant accounting
policies, are disclosed in the financial statements. The sefection of accounting policies is appropriate in
accordance with the requirements of Accounting and Reporting Handbook for Water Utilities in Nova Scotia,
and are applied cansistently throughout the financial statements.
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10.

M.

12.

13.

All significant judgments made in making the accounting estimates have taken into account all relevant
information of which we are aware.

The selection and application of the methods, assumptions and data used in making the accounting estimates
are consistent and appropriate.

The assumptions relevant to accounting estimates and disclosures appropriately reflect our intent and ability to
carry out specific courses of action on behalf of the entity.

Disclosures related to accounting estimates, including disclosures describing estimation uncertainty, are
complete and are reasonabie in the context of Accounting and Repaorting Handbook for Water Utilities in Nova
Scotia.

No subsequent event requires adjustment to the accounting estimates and retated disclosures included in the
financial statements.

We are aware of and concur with the contents and results of the attached journal entries prepared by you, and
accept responsibility for the financial statement effects of the entries.

We believe the effects of those uncorrected financial statement differences aggregated by you during the audit
are immaterial, both individually and in the aggregate, to the financial statements taken as a whole. A summary
of these differences has been attached to this written representation.

Related party relationships and transactions have teen appropriately accounted for and disclosed in
accordance with the requirements of Accounting and Reporting Handbook for Water Utilities in Nova Scotia.

All events or transactions that have occurred subsequent to the statement of financial position and for which
Accounting and Reporting Handhook for Water Utilities in Nova Scotia require adjustment or disclosure have
been adjusted or disclosed appropriately in the financial statements.

All plans or intentions that may affect the carrying value or classification of assets and kabilities are
appropriately reflected in the financial statements in accordance with Accounting and Reperting Handbook for
Water Utilities in Nova Scotia.
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14.

15.

16.

17.

18.

19.

20.

21

22.

23,

24.

All liabilities, both known and contingent, requiring recognition or disclosure in the financial statements in
accordance with the regquirements of Accounting and Reparting Handbook for Water Utilities in Nova Scotia
have been adjusted or disciosed as appropriate.

All outstanding and possible claims, whether or not they have been discussed with legal counsel, have been
disclosed to you and are appropriately reflected in the financial statements.

All assets, wherever located, to which the Water Utility had satisfactory title at the year-end, have been fairly
stated and recorded in the financial statements. The assets are free from hypothecation, liens and
encumbrances, except as noted in the financial staterments, We have disclosed the nature and carrying
amounts of any assets pledged as collateral. All assets of uncertain value, and restrictions imposed on assets,
are appropriately reported in the financial statements.

All aspects of laws, regulations or contractual agreements, including non-compliance, are appropriately
reflected in the financial statements.

Al cash accounts have been appropriately recorded in the financial statements and all terms and associated
conditions have been disclosed to you in full. We have provided you with the most current banking
agreements.

Accounts and contributions receivable are correctly described in the records and represent valid claims as at
March 31, 2023. An appropriate allowance has been made for losses from uncollectible accounts and for costs
or expenses that may be incurred with respect to sales made or services rendered.

Inventory is carrectly recorded in the financial statements in accordance with the requirements of Accounting

and Reporting Handboaok for Water Utilities in Nova Scotia. All required provisions for siow-moving, obsolete,
and unsaleable stock have been recorded. Inventory does not include any goods on cansignment ta others or
goods invoiced to customers.

All charges to tangible capital assets represent capital expenditures. No expenditures of a capital nature were
charged to operations of the Water Utility. Amortization of tangible capital assets has been recorded according
to our best estimates of their useful lives. Al events or circumstances giving rise to impairments are
appropriately reflected in the financial staterments.

Government transfers have been recognized when the transfer is authorized, and all eligibility criteria have
been met.

All long-term debt has been appropriately recorded in the financial statements. Alt payments and accrued
interest have been accounted for. The current portion of long-term debt is appropriately classified. All terms
and conditions have been fully disciosed in the financial statements. We have provided you with the most
current debt and financing agreements.

Revenue has been recognized only where sales have been made and items delivered, or services rendered, and
the amounts have been collected or are collectible. Revenues do not include any amounts arising from
consignment sales or from any other transaction from which the Water Utility is not entitled to the proceeds.
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25. We have identified all financial instruments, including derivatives, and hedging refationships, These have been
appropriately recorded and disclosed in the financial statements in accordance with the requirements of
Accounting and Reporting Handbook for Water Utilities in Nova Scotia.

26. We have identified all asset retirement obligations and the costs associated with the retirement of the
assets have been appropriately accounted for and disclosed in the financial statements in accordance with
Canadian public sector accounting standards..

Information provided
1. We have responded fully o all inquiries made to us and have made available to you:

« A complete record of all financial records that are relevant to the preparation and presentation of the
financial statements, and refated data and minutes of the meetings of Council held throughout the year
to the present date as well as summaries of recent meetings for which minutes have not yet been
prepared;

« Additional information that you have requested from us for the purpose of your audit;

« Unrestricted access to persons within the entity from whom you determined it necessary to obtain audit
evidence.

2. We acknowledge management’s responsibility for the design, implementation and operation of controls that
have been designed to prevent and detect fraud.

3. We have assessed the risk that the financial statements may be materially misstated as a result of fraud, and
have determined such risk to be low.

4. Where the impact of any frauds or suspected frauds, and non-compliance or possible non-compliance with
laws and regulations, has a material effect on the financial statements, we have disclosed to you afi known
significant facts relating thereto, including circumstances involving management, employees having significant
rotes over controls, and others, We have made known to you any allegations of fraud or suspected fraud
communicated by employees, former employees, analysts, regulators and others. The effects of such events, if
any, are properly presented in the financial statements.

5. We have disclosed to you all deficiencies in the design or operation of internal controls over financial reporting
of which we are aware.

6. We have disclosed to you all aspects of laws, regulations or contractual agreements that may affect the
financiat statements, including non-compliance.

7. We have disclosed to you the identities of all related parties to the Water Utility and all related party
relationships and transactions of which we are aware.

8. We have no knowledge of side agreements {contractual or otherwise) with any parties that have not been
disclosed to you.

3. The previous year's representation letter dated October 25, 2022 is still applicable to the prior year’s financial
statements, and no matters have arisen that require restatement of those financial statements.
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10. There are no discussions with your firm's personnel regarding employment with the Water Utility.
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Professional Services

1. We acknowledge the engagement letter dated July 6, 2023, which states the terms of reference regarding your
professional services.

2. We are not aware of any reason why MNP LLP would not be considered independent for purposes of the
Water Utility's audit.

Sincerely,

Cape Breton Regional Municipality Water Utility

Signature Title
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Independence Communication

(See Attached)

Cape Breton Regional Municipality - March 31, 2023 Audit Findings
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October 28, 2024

Audit committee

Cape Breton Regional Municipality
320 Espianade

Sydney, NS B1P 789

Dear Sirs/Mesdames:

We have been engaged to audit the consolidated financial statements of Cape Breton Regional Municipality (the
"Municipality") as at March 31, 2023 and for the year then ended.

CAS 260 Communication With Those Charged With Governance requires that we communicate with you matters that
are significant to our engagement. Cne such matter is relationships between the Municipality and its related entities or
persons in financial reporting oversight rotes at the Municipality and MNP LLP and any affiliates ("MNP") that, in our
professional judgment, may reasanably be thought to bear on our independence, In determining which relationships
to report, the Standard requires us to consider relevant rules and related interpretations prescribed by the appropriate
professional accounting body and applicable legislation, covering such matters as:

{a) Hoalding a financial interest, either directly or indirec‘{ly,_-._i:h a dlient;

{b) Holding a position, either directly or indirectly, that gives the right or responsibility to exert significant
influence over the financial or accounting policies of a client'or a related entity;

() Personal or business relationships of immediate famsly, ctose relatives, partners or retired partners, either
directly or indirectly, with a client or a related en’uty, &

(d} Econemic dependence on a client; and o .

(&) Provision of non-assurance services in addmon_to the audit engagement.

We are not aware of any relationship between the.MUnicipai'ty and MNP that, in our professional judgment, may
reasonably be thought to bear on our |ndependence which have occurred from Navember 7, 2022 to
October 28, 2024. :

We hereby confirm that MNP is independent w1th respect to the Municipality within the meaning of the Code of
Professional Conduct of the Chartered Professional Accountants of Nova Scotia as of October 28, 2024.

The total fees charged to the Municipality during the period from November 7, 2022 to October 28, 2024 for audit
services were $75,000 and for indirect tax services were $5,000.

This report is intended solely for the use of Audit committee, management and others within the Municipality and
should not be used for any other purposes,

Sincerely,
MNP LLP
Commnerce Tower 15 Dorchester St, Suite 500 PG Box 1, Sydney NS, B1P 6G9 T:902.5393900 F:902.564.6052
) PRAXITY" MNP.ca

Emgomaring Buriness Giobet
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