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Purpose of the Report

3

▪ Assess the expansion 
opportunities for the Centre

▪ Determine the appropriate 
concept designs 

▪ Consult with prospective users 
and develop a preliminary 
schedule of capital costs, 
management options, and 
estimate the resulting 
operating financial impact.

CBRM Owned Land Parcels
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Municipally Run Facilities Facility Description

Centre 200

481 George Street, 

Sydney

Built in 1987

▪ Important regional sports and arts 

event facility  

▪ A full-service stadium complex

▪ 5000 seats for ice events, and 6500 

for concert events

▪ One ice surface – flexible use space

Cape Breton County 

Recreation Centre 

305 Keltic Dr. 

Coxheath

Built in 1977

▪ Capacity 1200

▪ NHL sized-ice surface

▪ Special event room over building 

entry (building addition)

▪ Change rooms

▪ Canteen

Centennial Complex 

-

Bi-centennial Gym

205 Hospital Street, 

Sydney

▪ Capacity 400 – 450

▪ Gymnastic Facility located adjacent 

to important regional sport fields

▪ * Community Rink - Closed in 2015 

& closed for alternative purposes 

2021.

Glace Bay Miners 

Forum

Major Renovations 

– reopened in 

October 2020

▪ Ice surface

▪ 6,000 sq. ft banquet/community 

space

▪ Amenities include community 

room, restaurant, lounge and 

canteen
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Existing and Planned Investment at Centre 200

The expansion project should be viewed in 
the broader context of a commitment on 
the part of CBRM to maintain the capability 
of the event centre. To that end, a $10 
million investment program has been 
itemized as a potential set of requirements 
to better position the building as for its 
primary event centre function.  The timing 
of these discrete projects has not been 
identified. This is an opportunity to 
maximize the synergy between the event 
centre and the community program to 
enhance the hosting and recreational 
capacity of the Centre 200 campus.



Mechanical and Electrical Systems Due Diligence Review

The main mechanical systems which entail integration into C200 
main facilities include the new addition’s heating supply, and the 
new addition’s cooling and ice making supply. 

Introduction Conceptual Program Options ComparisonNeeds & Opportunities 5-year Revenue/Cost Projections



Population, 
2021

% of Total CBRM 
population

Change 2016-
2021

CBRM 93,694 100% -0.6%

Sydney 30,960 33% 2.6%

Glace Bay 16,915 18% -3.9%

North Sydney 5,622 6% −1%

New Waterford 6,723 7% -9.3%

Total population in 
the above CBRM 
communities

60,220 64% of CBRM 
population

Sydney
Glace Bay

North Sydney
New Waterford

64% of 
CBRM 

population

Community Needs
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Projected and Recommended Level of Service
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Indoor Facilities, 

CBRM 2022

2021
Pop.94,524

2031
Pop.84,768

Recommended

Regional standard

Community / 

Recreation 

Centres

5 1 per 18,905 1 per 16,954 Urban: 1 per 

15,000 residents                             

Rural: 1 per 5,000
Arenas / Ice 

Pads*

12 1 per 7,877 1 per 7,064 8,000 to 10,000 

residents 
Indoor Pool 4 1 per 23,631 1 per 21,192 20,000 to 35,000 

residents 
Gymnasiums 1 1 per - 1 per - 15,000 to 20,000 

residents 

SPM. Data Sources: Population: ESRI Business Analyst projections; Facilities: CBRM Recreation Master Plan and CBRM 

Recreation Facilities Website.

New addition to Center 200 should be an inclusive, universally 
accessible, state-of-the-art, multi-purpose, modern facility that 
promotes in a comprehensive way, the wellbeing of its users
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Sport Court Uses Sport Area

Pickleball 8

Floor Hockey 2

Tennis 2

Badminton 8

Training & pickup (e.g. baseball, 

soccer, volleyball) 2

Basketball 2

Other Floor Uses (Dance, Ultimate 

Frisbee) 2

Gymnastics 1
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Sport Court Uses
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Centre 200 Addition 
&  

CBRM Recreation Master 
Plan Recommendations:

The Master Plan recommends that CBRM 
explores the opportunity to add an ice pad at 
the Centre 200 location

While the Master Plan identifies strategies 
such as right-sizing and infrastructure 
replacement, as it relates to the opportunities 
at Centre 200, we are less convinced of the 
need for a second ice surface in that location.  
By ice surface we refer to a second regulation 
sized ice surface for ice sports (excluding 
curling which is a specialised surface).

CBRM ACTIONS:

“The municipality should explore the opportunity to expand 
the regional attraction of this facility by exploring a second 
pad at this location. This facility, when considered with 
facilities in Glace Bay, The CBU Canada Games Complex, and 
the County Arena, come together to provide significant event 
hosting capability that supports regional economic 
development.“ (CBRM Recreation MP, p.87)
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Consultation
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User Groups: Targeted to sport court groups and curling

- a series of individual interviews

- sport and other groups that are potential users of the proposed 
building:

❑Curling

❑Basketball

❑Pickleball

❑Tennis

❑Volleyball

❑Proponent for Centennial Arena Disposition

Internal Stakeholder Consultation
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Conceptual 
Program
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Sport Court Uses

Scenario A1: Remaining Within 

Current CBRM Property Boundaries
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Functional Program and 

Design Approach

• 4 sheets curling
• Multipurpose Gym (Basketball, 

Volleyball, Badminton etc) 
• Curling Club
• Viewing Gallery/Lounge
• 11 Offices + Reception
• 2 Meeting Rooms
• Kitchen
• Change Rooms
• Officials Room
• First Aid 
• Public Washrooms
• Storages
• Building Services
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Sport Court Uses
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Option 1 proposed location North-East of the existing Center 200 allow 
new facility to be visible from George Street

Option 1 Site plan
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Sport Court Uses
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Similarly to Option 1, Option 2 proposed location North-East of the 
existing Center 200 allow new facility to be visible from George Street

Option 2 Site plan
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Sport Court Uses

Scenario A2:  Partially Within 

Current CBRM Property Boundaries
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Functional Program and Design 
Approach

• 6 curling sheets 
• Multipurpose Gym (Basketball, Volleyball, 

Badminton etc) 
• Multipurpose Fitness Room 
• Open Fitness area adjacent to Gym
• Elevated Walking Track (3 lanes)
• Curling Club
• Viewing Gallery/Lounge
• Spectator’s seating 300 spaces
• 12 Offices + Reception
• 2 Meeting Rooms
• Kitchen
• Change Rooms
• Officials Room
• First Aid 
• Public Washrooms
• Storages
• Building Services
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Sport Court Uses
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Positioned in the block between Prince Street, Mitchell Street, Liberty 
Street and Center 200 Drive new Facility has one elevation directly on 
Prince Street and it is clearly visible from the second busy street, 
George Street

Option 3 Site plan
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Floor Plan Ground Level
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Floor Plan Mezzanine
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Option 1 Option 2 Option 3

Net area, sq.m. 4,290 5,098 6,750

Gross area,  sq.m. 4,616 5,429 7,220

Options Comparison

Introduction Conceptual Program Options ComparisonNeeds & Opportunities 5-year Revenue/Cost Projections



Introduction Conceptual Program Options ComparisonNeeds & Opportunities

21

Introduction Conceptual Program Options ComparisonNeeds & Opportunities 5-year Revenue/Cost Projections



Introduction Conceptual Program Options ComparisonNeeds & Opportunities

22

Introduction Conceptual Program Options ComparisonNeeds & Opportunities 5-year Revenue/Cost Projections

Option Original $ $ w/o Curling Net Diff (-)
Option 1  - 4,616 

SQ.M. w/Curling $27.6 M $19.8 M (3,180 

SQ. M.)

$7.8 M 

Option 2  - 5,429 

SQ.M. w/Curling $32.2 M $24 M (3,928 

SQ.M.)

$8.2 M

Option 3  - 7,222 

SQ.M. w/Curling $42.3 M

$30.9 M  (5,189 

SQ. M.)

$11.4 M

Operationally – without curling, likely a savings of about $100,000 
per annum, escalating year over year at 3% p.a.  
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Underground 
Parking Garage: 86,000 sq.ft.
Approximately 190 parking 
spaces
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5-Year Operating Revenue/Cost Projections



Questions


