Cape Breton Regional Municipality

Council Meeting

AGENDA

TUESDAY, APRIL 25, 2023

9:30 A.M.

Council Chambers
2" Floor, City Hall
320 Esplanade, Sydney, NS
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Cape Breton Regional Municipality

Council Meeting

Tuesday, April 25, 2023
9:30 a.m.

AGENDA ITEMS

Land Acknowledgement
Roll Call
()’ Canada

1.  APPROVAL OF AGENDA: (Motion Required)

2.  PROCLAMATIONS:

2.1 North American Occupational Safety and Health Week:
Counucillor Gordon MacDonald (Sce page 5 )

2.2 Parental Alienation Awareness Day & Bubbles of Love Day:
Councillor Lorne Green (See page 6 )

2,3 Fibromyalgia Awareness Day:
Councillor Gleuun Paruch (See page 7 )

2.4 Gaelic Nova Scotia Month 2023:
Counucillor Steve Parsons (See page 9 )

2.5 Brain Tumor Awareness Month:
Councillor Cyril MacDonald (See page 10 )

2.6 Jewish Heritage Month:
Councillor Darren O’Quinu (See page 11 )

2.7 Lyme Disease Awareness Month;
Councillor Steve Gillespie (See page 13 )

Continned...
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Conncil Meeting Agenda
April 25", 2023 (Cont’d)

3.  REPORTS: 10:00 a.m,

3.1 Corporate Sponsorship Program Review and Policy/Strategy: Brent Barootes,
President & CEO, Partnership Group

» Presentation (See page 14 )

> Strategy Report (See page 23 )
» Draft Sponsorship Policy (See page 31 )

3.2 Destination Cape Breton Strategy 2023-24: Terry Smith, CEO - Destination
Cape Breton (See page 40 )

(Note: Destination Cape Breton Strategy 2023-24 attached separately)

4. COMMITTEE REPORTS:

N/A

3. FINANCIAL STATEMENTS: 11:00 a.m.

Jennifer Campbell, Chief Financial Officer

5.1  CBRM to Febrnary 28, 2023: (Sec page 52 )

For Information Only.

5.2 Port of Sydney Development Corporation to Febrnary 28, 2023:
(See page _77)

For Information Only.

ADJOURNMENT
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PROCLAMATION

NORTH AMERICAN OCCUPATIONAL SAFETY AND
HFEALTH WEEK
“Together We Can Create Safe Workplaces &
Communities”

Whereas: The residents of the Cape Breton Regional Municipality
value safe and healthy workplaces for all of our citizens;

And Whereas: The majority of workplace injuries and fatalities are
preventable, however more than 1000 workers in Canada
and 24 workers died in Nova Scotia in 2022 from job
related injnries, and thousands more suffered occupational
injuries and illnesses;

And Whereas: Businesses spend more than $250 million a year on the
costs of the most disabling workplace injuries tied to
occupational injuries, health care and illnesses in Nova
Scotia;

And Whereas: During the week of May 1-7, 2023 North American
Occupational Safety and Health Week (NAOSH), the goal
is to focns employers, employees, partners and the public
on the importance of preventing injnry and illness in the
workplace, at home and in onr community. Now more than
ever occupational health and safety is in the spotlight, and
top of everyone’s mind.

Be It Therefore That CBRM Mayor Amanda M. McDougall-Merrill and

Resolved: Council proclaim the week of May 1st to May 7th, 2023 as
“North American Occupational Safety and Health Week
“in the Cape Breton Regional Municipality.

Councillor Gordon MacDonald - District #i

April 25%, 2023
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PROCLAMATION

PARENTAL ALIENATION AWARENESS DAY

& BUBBLES OF LOVE DAY

Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

Be It Therefore

Resolved:

Parental Alienation deprives children of their right to love and be
loved by their whole family and it is very damaging to children;

Behaviors such as speaking negatively about a parent to, or in front
of, a child can destroy the bond between a loving parent and child;

Awareness to this issue creates education and understanding to
better the lives of the children in our commnunity;

April is National Child Abuse Prevention Month and Parental
Alienation is considered a form of child psychological abuse;

This year is the 18" annual Parental Alienation Awareness Day
and citizens will gather and join others around the world to blow
Bubbles of Love to symbolize that "As bnbbles flow frecly, so
should the natural love that a child has for both parents and both
sides of their family;"

That Mayor Amanda M. McDougall-Merrill and CBRM Council
proclaim the April 25", 2023 as “Parental Alienation Awareness
Day and Bubbles of Love Day" in the Cape Breton Regional
Municipality for the sake of the precious children of our
community and the world.

Counciflor Lorne Green - CBRM District #12

April 25, 2023

Page 6



Proclamation

“Fibromyalgia Awareness Day”
May 12, 2023

Whereas: May 12, 2023, is the 31 anniversary of Fibromyalgia Awareness
Day, to raise awareness and end the stigma and discrimination that
accompany this chronic illness;

And Whereas: Fibromyalgia Association Canada is the only national organization
in Canada that supports only fibromyalgia;

And Whereas: Fibromyalgia affects about 5% of Canada’s population - over
2,000,000 men, women and children of all ages and races in
Canada are afflicted with this chronic illness;

And Whereas: Fibromyalgia often takes an average of three (3) to five (5) years to
diagnosis and there is no known cause of, prevention of, or cure of
fibromyalgia

And Whereas: Fibromyalgia (FM) is a complex illness whose symptoms vary

widely and may include debilitating chronic pain, overwhelming
fatigue, and cognitive impairment;

And Whereas: Patients with Fibromyalgia often have a number of co-existing
conditions, which may include chronic myofascial pain, irritable
bowel syndrome (IBS), temporomandibular joint disorder (TMJ),
environmental sensitivities, anxiety and depression

And Whereas: Fibromyalgia (FM) greatly reduces quality of life, can cause total
disability and also affect families, friends and employers. Living
with chronic pain and fatigne on a daily basis can lead to social
isolation, so it is important for sufferers and their families, friends,
and caregivers to know that they are not alone

And Whereas: People with Fibromyalgia (FM) have a right to be treated with
digmty and have a right to pain relief;

Continued...
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And Whereas: Together we will find ways to enhance the quality of lives for
people affected by fibromyalgia and together find a cure

Be It Therefore That CBRM Mayor Amanda M. McDougall-Merrill and Council

Resolved: proclaim May 12, 2023 as “Fibromyalgia Awareness Day” in the
Cape Breton Regional Municipality and call this observance to the
attention of all our residents.

Councillor Glenn Paruch - CBRM District # 6

April 251, 2023
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PROCLAMATION

GAELIC NOVA SCOTIA MONTH 2023
M

Whereas: 2023 marks the 27" Anniversary of Gaelic Nova Scotia Month
which is a time to recognize, honour and celebrate the history,
culture, language, contributions, and achievements of Gacls across
the province;

And Whereas; Gaclic culture is an integral part of the identity of Nova Scotia and
one of the earliest non-Indigenous cultures to settle in Mi’kma’ki;

And Whereas; New generations of langnage learners and cultural champions carry
on the legacy of Gaelic Nova Scotia’s tradition bearers;

And Whereas: Government remains committed to collaborating with Gaelic
communities o support opportunities for enhanced learning to
ensure Gaelic language and culture will thrive in the CBRM;

Be It Therefore That Mayor Amanda M. McDougall-Merrill and CBRM Council

Resolved: proclaim the month of May 2023 as Gaelic Nova Scotia Month (o
help celebrate Gaelic’s presence in the Cape Breton Regional
Municipality and to recognize the identity, pride, and inspiration
for all residents to see the value of the Gaelic language and culture
and its significant contribution to our Island and our Province.

Councillor Steve Parsons - CBRM District #7

April 25', 2023
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Cape Breton Regional Municipality
PROCLAMATION

Brain Tumor Awareness Month

Whereas: A brain tumor is a growth of abnormal cells that are either within or
around the structure of the brain that impacts about 50,000
Canadians every year;

And Whereas: On average in the first year of diagnosis, a brain tumor patient will
make 52 visits to a health care provider, including surgery, radiation,
chemotherapy, blood work, etc. Enhancing the quality of life for
people with brain tumors requires access to quality specialty care,
clinical trials, follow-up care and rehabilitative services. We are
fortunate to have most of these services right here in the CBRM;

And Whereas: The overall canse of a brain tumor is unknown. 1t is estimated that
there are approximately 120 different types of brain tumors making
a cause and cure very difficult;

And Whereas: May is recognized as Brain Tumor Awareness Month in Canada and
in many parts of the world. The Canadian Brain Tumor Foundation
seeks to increase public awareness of brain tumors with the hope of
improving the well-being and increased knowledge to all residents;

Be it Therefore

Resolved: That Mayor Amanda M. McDongall-Merrill and CBRM Council
proclaim the month of May 2023 to be Brain Tumor Awareness
Month in the Cape Breton Regional Municipality and encourage all
residents to #GoGrayinMay

Councillor Cyril MacDonald - CBRM District #3

April 25%, 2023
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PROCLAMATION
“JEWISH HERITAGE MONTH”

WHEREAS: There is a historic Jewish population in the Cape Breton
Regional Mumicipality; and

WHEREAS: The Jewish population of Cape Breton reflects the rich and
varied history of the Jewish people comprising a population
tracing its origins to many different parts of the world and
embracing the many different traditions and practices within
Judaism; and

WHEREAS: Statistics Canada notes that the Jewish population in the
country 1s approximately 400,000 people, more than 1% of the
total Canadian population, making it the fourth-
largest Jewish population in the world; and

WHEREAS: The Jewish community has a long and prond history in Canada
and has made significant contributions to the wellbeing, growth
and prosperity of Canada while overcoming tremendous
obstacles; and

WHEREAS: Jews have excelled in a wide range of endeavours including the
arts, sciences, the law, architecture, media, finance,
entertainment and business significantly contributing to
Canadian life;

WHEREAS: The month of May is meaningful for the Jewish community
around the world; and

WHEREAS: In 2018 Parliament adopted Bill S-232 "An Act respecting
Canadian Jewish Heritage Month" designating the month of
May as Canadian Jewish Heritage Month thereby recognizing
the important contributions that Jewish Canadians have made
to Canada’s social, economic, political, and cultural fabric; and

Continued
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Jewish Heritage Month Continued:

WHEREAS:

WHEREAS:

BE IT THEREFORE

RESOLVED:

Parliament declared that the Canadian Jewish Heritage Month
would provide an opportunity to remember, celebrate and
educate future generations about the inspirational role
that Jewish Canadians have played and continue to play in
communities across the country; and

B’nai Brith a Jewish human rights organization that has been
active nationally in Canada since 1875, has invited
municipalities to enhance Parliament’s declaration of the
Canadian Jewish Heritage Month by adopting their own
motions and promoting the celebration of the heritage month
within their territory each May;

That CBRM Mayor Amanda M. McDougall-Merrill & Council
proclaim that May 2023 as Jewish Heritage Month in the
CBRM; and recognize the contributions of the Jewish
community (o the success of Canada.

Counciltlor Darren O’'Quinn - District #11

April 25", 2023
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PROCLAMATION

“Lyme Disease Awareness Month - May 2023”

Whereas:

And Whereas:

And Whereas:

Be It Therefore
Resolved:

Lyme disease is a serious illness caused by the bite of a black-
legged tick infected with the bacterium Borrelia burgdorferi;

Black-legged ticks carrying a variety of diseases or illnesses can
now be found in all parts of Nova Scotia;

Awareness, education and practicing preventative measures, such
as daily tick checks and proper tick removal can help reduce your
chances of contracting tick borne diseases;

That CBRM Mayor Amanda M. McDougall-Merrill and Council
proclaim May 2023 as “Lyme Disease Awareness Month” in the
Cape Breton Regional Municipality.

Councillor Steve Gillespie - CBRM District 4

April 25t 2023
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__ @ CAPE BRETON
- T REGISNAL MUNICIPALETY

Sponsorship, Advertising and Naming Rights Policy for Cape Breton Regional
Municipality
Policy Number: XXXX

Business Unit: Parks, Recreation, Culture and Community Services

1.0 POLICY STATEMENT

The Cape Breton Regional Municipality is committed to providing high quality
programs and services for residents. To enrich the lives of residents by enhancing
projects, programs and services the Municipality welcomes sponsorship and
advertising from gualified businesses and organizations whose support aligns to
the Region’s mission, values and priorities.

2.0 PURPOSE

The purpose of the sponsorship, advertising and naming rights policy is to create
an authorized environment and region-wide protocol for sponsorship, advertising
and naming rights that establishes the principals and conditions under which the
Municipality will pursue and accept sponsorship and advertising agreements and
that;

s safeguards the Region’s image, values, priorities, assets and interests

s+ protects the Region from any risk

* aligns with Regional Municipality projects, programs and services

¢+ provides Municipal employees with guidelines based on industry recognized best
practices

s provides guidelines and procedures which facilitate opportunities for sustainable

revenue generation.

Cape Breion Regional Municipality Preparad by: Partnership Group — Sponsorship Specialists

Sponsorship, Advertising and Naming Rights Policy Draft PARTNERSHIPG ROUP

March 2022
pnn;nn—hip Specialives
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REGIONAL MUNICIPALITY

3.0 DEFINITIONS

3.1

3.2

3.3

3.4

Sponsorship

Sponsorship is a mutually beneficial business relationship where a corporation or
organization provides a rights fee in cash or in a value in kind arrangement for the
right to exploit the commercial potential associated with an asset (property)
owned by the Regional Municipality .

Sponsorship is a marketing-based activity and unlike philanthropic programs
(donations) there is a commercial expectation on the part of the buyer (sponsor).

Asset

A sponsorship asset, also referred to as a ‘property’ has a broad application which
includes but is not limited to reat property (buildings/facilities/green space),
events (i.e. Summer Concerts in the Park), communications {i.e. leisure guide, web
site and social media) programs and services, special projects {(i.e. volunieer
program), features (i.e. rooms, ice pads, playgrounds) and other relevant
properties.

Advertising

Advertising is the sale or lease of Municipally owned property and space and is
universally accepted as a commodity transaction rather than a partnership. Unlike
sponsorship, there are no associative values and the commercial use and or lease
of Municipal space is based on predetermined industry standard rates of cost per
thousand (CPM).

Advertising does not imply a reciprocal relationship between the advertiser and
the property owner and as such the advertiser is not entitled to additional benefits
beyond the space being purchased.

Accepiable Commercial Coverage (ACQ)

ACQ is the level of advertising and or sponsorship presence that is acceptable with
any one asset. The ACQ will vary significantly according to an individual asset and
is influenced by various measurement variables such as, but not limited tothe user
group demographic and psychographic profile associated with an individual asset.

Cape Breton Regional Municipality Prepared by: Partnership Group — Sponsorship Specialists
Sponsership, Advertising and Naming Rights Policy Draft

March 2022 g?ARTNERSHlPGRGUP

onsofship Speciatists
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3.5

3.6

3.7

3.8

3.9

y @ ", CAPE BRETON
© REGIDSAL MUKICIFAINY

Commercial Naming Rights

Atype and level of sponsorship whereby a company or organization purchases the
exclusive rights to name a physical structure such as a facility or event with a
commercial name typically for a defined period of time under specific contractual
terms. In short this is when a sponsor’s name is incorporated into the name of the
sponsored property {e.g., TELUS Skins Game / Meridian Centre, CIBC Run for the
Cure).

Title Sponsorship

Title sponsorship is the highest level of sponsorship designation in a property such
as an event or program. The level is typically the largest contributor in a property
and includes rights to name the property.

Values-Centric Assessment / Ethical Scan

A values-centric assessment is @ Municipally customized tool that will qualify
sponsorship and advertising against pre set values criteria while an ethical scan
will vet the potential spensor or advertiser’s overall business,

The process provides a guideline that fairly and equitably determine; the
acceptable and unacceptable areas of involvement, if a sponsor or advertiser
meets the requirements defined by the Municipality’s spensorship and advertising
policy or is otherwise affected by the restrictions section of the policy.

Value In-kind Sponsorship
Payment (fulf or partial) of a sponsorship rights fee in goods or services equal to a
cash amount and provided in lieu of cash. Other terms: In kind, VIK, Contra barter

Category Exclusivity

Gives a sponsor the rights to be the only company within its business category
(product or service) associated with a property being sponsored. A property can
have more than area of exclusivity and a business may be required to have more
than one category of exclusivity such as Bell-Aliant- internet; cellular; cable, TV etc.
to cover all their lines of business.

Cape Breton Regional Municipality Prepared by: Partnership Group — Sponsorship Specialists
Sponsorship, Advertising and Naming Rights Policy Draft

March 2022

APARTNERSHIPGROUP

Sponsership Spoacialisrs
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4.0 SCOPE

4.1.

4.2

4.3

This policy applies to all Regional Municipality business units, departments and
divisions.

The policy will apply to all Municipally owned and managed assets including but
not limited to built and natural infrastructure, transportation, facilities, events,
communications, programs and services, special projects, features {i.e. rooms, ice
pads, playgrounds) and other relevant properties.

This policy will also apply to:

Commercial naming rights within the Municipally owned facilities unless allocated
such as to sport organization and / or nonprofit Society etc.

Paid advertising on Regional Municipality property, at Regional Municipality
events and in Regional Municipality publications

Beverage pouring right

The policy does not apply to:

Private-public partnerships (P3s}

Partnered facilities until such time as an existing agreement between the Regional
Municipality and an operating organization expires

Philanthropic contributions, gifts or donations

The Regional Municipality’s Civic Naming Guidelines

The Regional Municipality’s Heritage Naming Program

Outgoing grants or sponsorships given by the Regional Municipality

Streets

Cape Breten Regional Municipality Prepared by: Partnership Group - Sponsorship Specialists
Sponsorship, Adverlising and Naming Rights Policy Draft

March 2022

EIPARTNERSHIPGROUP

Spansorship Speciatists
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5.0 PRINCIPALS AND CONDITIONS

S.1 Guiding Principals

5.1.1

5.1.2

5.1.3

5.1.4

Sponsership and advertising presence with a Regionat Municipality asset must
reflect the target audience and user group demographic and psychographic profile
associated with the asset.

Sponsorship and advertising with a Regional Municipality asset must be mindful
and respectful of the community associated with the asset so as not to disrupt or
interfere with the experience of the asset. As such, the Region will determine and
manage an acceptable level of commercial presence (ACQ) with each Municipal
asset,

Sponsorships are associative in nature and therefore alignment to pre determined
Regional Municipality values is necessary.

As a collaborative arrangement, in return for cash or value in kind consideration,
a sponsor shall receive benefits commensurate with the assessed fair marketing
value of an asset being sponsored.

5.2 Requirements

5.2.1

5.2.2

5.2.3

5.2.4

5.2.5

General

The Regional Municipality does not endorse the products, services or ideas of any
sponsor of advertiser.

As sponsorship and advertising is a revenue generation activity it is intended to
only supplement Regional Municipality funding for the purpose of enhancing
Regional Municipality programs and services. Sponsorship or advertising can not
displace or be seen to displace Regional Municipality funding, nor be perceived
solely as a budget advantage.

In order to expedite the sponsorship process, a formal competitive process is not
reguired. However, in the event of a competitive situation between two or more
companies with rights fees being equal, the Regional Municipality will defer to the
company which aligns best to the values and priorities of the Municipality.

Sponsorships shall take into consideration Municipality’s capacity implications on
staffing and financial resources.

Cape Breton Regional Municipality Prepared by: Partnership Group — Sponsorship Specialists
Sponsorship, Advertising and Naming Rights Palicy Draft

March 2022

BAPARTNERSHIPGROUP

Spansorship Specintis
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5.2.6 Sponsorship and advertising must comply with the Regional Municipality’s visual
identity guidelines / signage by-laws in all relevant situations.

5.2.7 All political advertising must indicate this it is paid by a party or candidate, so as
to avoid any impression that the Regional Municipality is supporting any particular
party or candidate.

5.2.8 Advertisement must not communicate the Regional Municipality’s endorsement
of product or service over another.

5.2.9 The Regional Municipality reserves the right to accept advertising and sponsorship
from companies that do not violate this policy.

5.2.10 Sponsorship / Advertising Criteria

5.2.11 Sponsorships and advertising must conform to all applicable federal and provincial
statutes and all applicable Municipatl bylaws, policies and practices.

5.2.12 Sponsorships and advertising must conform to the standards set out by the
Canadian Advertising Standards Council as amended from time to time.

5.2.13 The sponsorship must not unduly detract from the character, integrity, aesthetic
quality or safety of a Regional Municipality asset or unreasonably interfere with
its enjoyment or use,

5.2.14 The Regional Municipality will consider all sponsorship proposals but retains the
discretion not to accept sponsorship from any entity at its sole discretion.

5.2.15 The sponsorship must not confer a personal benefit, directly or indirectly, to any
particular Regional Municipality employee or elected official.

5.2.16 The Regional Municipality shall retain ownership and control over all Municipal -
owned and managed assets

5.2.17 Benefits provided to the sponsor by the Regional Municipality are limited to those
stated in the sponsorship agreement.

5.2.18 The category exclusivity rights clause provides exclusivity rights to the asset being
sponsored and does imply exclusivity privileges with the Regional Municipality
itself,

Cape Breton Regional Municipalit Prepared by: Partnership Group — Spoenscrship Specialists
y

Sponsorship, Advertising and Naming Righis Policy Draft
EZPARTNERSHIPGROUP

March 2022
pnntnl;hip speciafisrs
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5.3 RESTRICTIONS

The Regional Municipality will not solicit or accept sponsorship or advertising from
companies or organizations whaose business contradict any by law or policy of the
Region in any way

The Regional Municipality will not solicit or accept sponsorship or advertising from
companies or organizations that will compromise the reputation of the Region’s
public image.

The Regional Municipality will not solicit or accept sponsorship or advertising from
companies or organizations;
¢ whose business is derived from the sale or production of tebacco;
¢ whose business is derived from the sale or production of cannabis;
o whose business is derived from pornography or sexual services;
o who promote or sell alcohol or potentiaily other addictive substances at
venues geared primarily to children and youth;
¢ whose business is derived from armaments and weapons manufacturing
or other unsafe products or sale of such weapons excluding recreational
firearms;
¢ who are not in good standing with the Regional Municipality {i.e. currently
in viclation of a by law or under litigation);
¢ discriminate by way of race, religion or sex in employment, marketing or

advertising practices.

6.0 PROCEDURES
6.1 Responsibilities

Parties involved in sponsorship/advertising decisions undertake the following specific
responsibilities:

Cape Breton Regional Municipality Prepared by: Partnership Group - Sponsorship Specialists

Sponsorship, Advertising and Naming Rights Policy Draft
EPARTNERSHIPGROUP

March 2022
Sponsorship Specialitrs
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6.1.2 Municipal Council will:

approve any sponsarship which involves the naming or renaming of a Regional
Municipality asset mare than an annual investment over $50,000

approve any proposal which exceeds the preauthorized limits

become involved should the provisions of the policy not be satisfied

approve and revise the spansorship and advertising policy as necessary

Parks, Recreation, Culture and Community Services:

managing the Regional Municipality’s sponsorship and advertising program
planning and development

evaluation and assessment

providing program guidance and assistance to support the Regional Municipality’s
divisions and business units

providing program information to the general public

communications guideline continuity

management of city-wide agreements

annual policy review

overseeing and managing of outsourced 3™ party sales and fulfilment agency or
agencies

6.1.4 Delegation of Authority

The Regional Municipality staff authorized to enter into sponsorship and advertising
agreements within the following pre-authorized limits provided they satisfy all provisions
of the palicy are:

6.1.5

Council - anything over $50,000 per year

CAO up to S50,000+ per year

Director Community 5ervices up to $35,000 per year

The sales agency will have no authority to sign agreements. All agreements are
directly with the Cape Breton Regional Municipality

Accountability

Funds received by the Regional Municipality for sponsorship and advertising are
to be credited to a specific sponsorship account that will be part of general
revenues and allocated though budgeting process. it will not be alflocated to the
specific area or naming right of a building as sponsorship agreements will include
assets from multiple touch points across the Regional Municipality.

Cape Breton Regional Municipality Prepared by: Partnership Group — Sponsorship Specialists
Sponsorship, Advartising and Naming Rights Policy Draft

March 2022

EXPARTNERSHIPGROUP

Sponstership Speclaltises
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e Sponsorship sales and revenue generation will be centralized and not the
responsibility of specific departments and sold and fulfilled by a 3™ party agency
or agencies

6.1.6 bocumentation

All sponsorships must be documented and arranged in a fixed term. A legally binding
agreement must be entered into for each sponsorship arrangement consistent with the
size, complexity and scope of the sponsorship and in accordance with the Regional
Municipality’s protocol of procedures and delegations associated with agreements.

Sponsorships over $ 3,500 per year will require a contract. In these cases, the Regional
Municipality shall consult with the legal services to ensure appropriate terms and
conditions are being identified.

6.1.7 Evaluation

Sponsorship and advertising opportunities will be evaluated to determine fit and
alignment to the Regional Municipality’s image, values and brand and to assess that all
provisions in the policy are satisfied.

Ethical scans will be conducted on all sponsorships $3,500 or more in value.

6.1.8 Review

The sponsorship and advertising policy shall be reviewed on an annual basis in the first
two years of the program start up.

7.0 RELATED POLICIES

Cape Breton Regional Municipality Signage By-Law

Cape Breton Regional Municipality Civic Naming Policy {Guideline) as may exist

Cape Breton Regional Municipality Heritage Bronze Plaque Naming program as may exist
Cape Breton Regional Municipality Street and Park naming policy as may exist

8.0 REFERENCES

Canadian Code of Advertising Standards

Cape Breton Regional Municipality Prepared by: Partnership Group ~ Sponsorship Specialists

Sponsorship, Advertising and Naming Righis Policy Draft
2 PARTNERSHIPGROUP

March 2022
g;nnsnyshin Specialists
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Port of Sydney Development Corporation

Wharfage and Berthage
Event Revenue
Miscellaneous Reveue
Storage and Rental
Passenger tax
Security/Traffic Control
Government Gral:ns
Craft Market Revenue

Gain on Disposal of Assets

Wages

Benefits

Professional Fees
Advertising & Promotions
Cruise Activities

Dues & Membership Fees
Event Expense
insurance

Interest & Bank Charges
Office & Admin

Office Rent
Miscellaneous

Repairs & Maintenance
Repairs -JHCP

Travel

Utilities

Bad Debts

Security Expense

Leasehold improverments

Less Amortization

February 28, 2023 Income Statement

This Year Actuat This Year Budaget Variance to Budget Annusat Budget

627,250.08 575,513.39 51,736.69 601,293.38
86,727.90 45,950.00 40,777.90 46,750.00
7,952.70 4,500.00 3,452.70 4,600.00
269,125.59 279,427.36 (10,301.77) 290,694.04
876,697.00 785,622.75 91,074.25 785,622.75
269,334.77 216,785.62 52,549.15 219,642.21
40,913.28 0.00 40,913.28 10,000.00
67,278.40 36,473.25 30,805.15 36,473.25
§,500.00 0.00 §,500.00 0.00
2,251,779.72 1,944,272.37 307,507.35 1,895,075.63
531 0567 51 583,485.00 (52,427.49) 656,961.00
153,235.79 115,344.47 37,891.32 129,873.21
47,607.60 44,578.00 3,020.60 47,328.00
15,020.57 16,500.00 (1,479.43) 17,750.00
31,292.65 32,000.00 (707.35) 32,000.00
25,369.55 23,308.96 2,059.59 23,539.96
13,561.69 2,600.00 10,961.69 2,600.00
62,482.83 40,900.00 21,582.83 58,800.00
4,918.66 3,620.00 1,299.66 3,870.00
14,994.20 10,654.00 4,340.20 11,287.00
47,960.00 47,960.00 0.00 52,320.00
1,806.56 4,750.00 (2,943.44) 5,100.00
192,589.50 172,134.59 20,464.91 181,231.24
81,334.62 80,000.00 1,334.62 80,000.00
13,285.19 10,500.00 2,785.19 10,500.00
179,405.08 152,995.00 26,410.08 169,320.00
0.00 2000.00 (2,000.00) 2,000.00
166,908.19 157,226.86 9,681.33 160,435.86
4,600.35 2,000.00 2,600.35 2,000.00
1,587,441.54 1,502,557.88 84,883.66 1,644,916.27
664,338.18 441,714.4% 222.623.69 350,159.36
(366,666.63) (366,666.63) 0.00 (400,000.00)
297,671.55 75,047.86 222,623.69 (49,840.64)
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