Cape Breton Regional Municipality

Council Meeting

AGENDA

TUESDAY, DECEMBER 12T, 2023

9:30 A.M.

Council Chambers
2™ Floor, City Hall
320 Esplanade, Sydney, NS




Cape Breton Regional Municipality

Council Meeting

Tuesday, December 12, 2023

9:30 a.m.

AGENDA ITEMS

Land Acknowledgement

Roll Call

O’ Canada

1. APPROVAL OF AGENDA: (Motion Required)

2.  APPROVAL OF MINUTES: (Previously circulated)

» Council Minutes — September 12, 2023
» Council Minutes - September 26, 2023

3. PROCLAMATIONS:

3.1 Shop Local Day
Councillor Glenn Paruch (See page 4 )

3.2  Nova Scotia Human Rights Week
Councillor Steve Parsons (See page 5§ )

4.  PLANNING ISSUE:

4.1 FINAL APPROVAL - PUBLIC HEARING:

o

:30 a.m.

a) AMENDMENT OF LAND BY-LAW Re: Development Agreement

Discharge — 1093 (PID 15681588): Peter Vandermeulen (See page _6_)

Continued...



Council Meeting Agenda
December 12t, 2023 (Cont’d)

S. PRESENTATION: 10:10 a.m.

51 Doucet Developments Phase 1 Edgewater: Douglas MacLennan,
Development Manager, Tier Too Properties Limited (See page 8 )

6. CORPORATE SERVICES ISSUES: 10:30 a.m.

6.1 Request for Street Closure (PI1D 15723240) Portion of Undeveloped Road
Reserve North Sydney (District 2): Sheila Kolanko, Property Manager (See

page _13)

6.2 Wastewater By-Law: Greg Campbell, Manager of Technical Support Services
- Utilities (See page 16 )

6.3 Capital Growth Fund: Wayne MacDonald, Director of Engineering & Public
Works

To be circulated prior to meeting.

7.  EINANCIAL STATEMENTS: 11:15a.m.
Jennifer Campbell, Chief Financial Officer

7.1 CBRM to October 31, 2023: (See page _44 )

For Information Only.

7.2 Port of Sydney Development Corporation to October 31, 2023: (See page _69 )

For Information Only.

ADJOURNMENT
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PROCLAMATION

Shop Local Day

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

BE IT THEREFORE

RESOLVED:

A significant quantity of our local businesses experience
challenges and supporting local businesses in our area is key to
making opportunities out of these challenges; and

A local small business often contributes to conserving the
environment by making local purchases, which requires less
transportation resulting in less pollution and congestion; and

Small businesses depend on community support; therefore,
small businesses tend to give back to the community with
charitable donations to local groups and organizations; and

Every dollar spent locally this holiday season and throughout
the year will have a positive ripple effect for years to come.
Every dollar spent in Cape Breton Island contributes to a better
future for all residents of Cape Breton.

That CBRM Mayor Amanda M. McDougall-Merrill and
Council proclaim Thursday, December 14™, 2023, as Shop
Local Day in the Cape Breton Regional Municipality and
encourage everyone to support your local retail businesses.

Councillor Glenn Paruch - CBRM District #6

December 12, 2023



PROCLAMATION

Nova Scotia Human Rights Week

WHEREAS:

WHEREAS:

WHEREAS:

BE IT THEREFORE

RESOLVED:

December 10" is observed annually as International Human
Rights Day, the day on which the United Nations General
Assembly adopted, in 1948, the Universal Declaration of
Human Rights; and

2023 marks 75 years since this ground-breaking global
commitment became the basis for national and regional human
rights protection for all people, recognizing that human rights
are the foundation of an equitable, inclusive, and just society;
and

The Nova Scotia Human Rights Commission’s work to
promote and protect human rights is part of a larger human
rights system in this province that advances equity and
promotes human dignity as central to the ways we address
complex issues.

That CBRM Mayor Amanda M. McDougall-Merrill and
Council proclaim December 3™ — 10", 2023, as Nova Scotia
Human Rights Week in the Cape Breton Regional Municipality
and do commend its thoughtful observation to all residents.

Councillor Steve Parsons - CBRM District #7

December 12, 2023



CBRM

A Community of Communities

TO: CBRM Council
FROM: Peter Vandermeulen
SUBJECT: AMENDMENT OF LAND USE BY-LAW

Re: Development Agreement Discharge - 1093
(PID 15681588)

DATE: December 5, 2023

Introduction

The Planning and Development Department received a request to discharge the Development Agreement
that was previously in effect for PID 15681588 (165 Peppett St, North Sydney). This Development
Agreement was discharged by a motion of Council on November 14™", 2023. Therefore, Staff is requesting
Council to amend the Land Use By-law, removing reference to the discharged Development Agreement
from the text and schedules.

Evaluation

The Development Agreement subject to PID 15681588 is included in the list of Development Agreements
found in Section Land Use By-law. Given the fact the Development Agreement is no longer in effect for
PID 15681588, it is reasonable to amend the Land Use By-law and subsequent schedules to remove
reference to this Development Agreement.

Notice of the public hearing was advertised in the Cape Breton Post on November 28™ and December 5%.
No public comments have been received regarding this proposed amendment at the time of drafting of
this document.

Recommendation

| recommend that Council pass a Motion to adopt the amendment to the Land Use By-law and subsequent
schedules to remove reference of the Development Agreement that was previously discharged by Council
on November 14%, 2023.

Submitted by:

Peter Vandermeulen
Planning and Development Department



Excerpt — Council Minutes: November 14, 2023

Development Agreement Discharge — 001093 — Lisa and Dave Penny 165 Peppett St.,
North Sydney (PID 15681588):

Motion

Moved by Councillor MacMullin, seconded by Councillor Gordon MacDonald, to discharge the
Development Agreement in effect for PID 15681588.

Motion Carried

Motion &
Moved by Councillor MacMullin, seconded by Councillor Cyril MacDonald, to schedule a
public hearing to consider the removal of reference to the Development Agreement for PID

15681588 from Subsection 2.9 Existing Development Agreements for an upcoming meeting of
Coungcil. :

Motion Carried



PHASE ONE

EDGEWATER

VISION PHASE 1

What it is now... What it could be...
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CONSTRUCTION PHASING

PHASE ONE (3 YEARS)

- 418 car parking garage (+ 40 surface parking
spots)

-« 2 buildings, 8 and 9 stories

- 166 Residential units

- 21 Commercial units

- Mixed-use of commercial and residential will

hide the parking structure

Construction to commence
Summer/ Fall 2024

@ Pop-up Markets




LEVEL 1 ESPLANADE

LEVELS 5-7 RESIDENTIAL
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NEXT STEPS

- Ongoing constructability assessments
- Website launch
- Information portal
- FAQ
- Public engagement and feedback
- Floor plans and updated renderings
+ Refining the concept into a complete design

Ssubject to change
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A Community of Communities

ISSUE PAPER

TO: Mayor and Council
FROM: Sheila Kolanko — Property Manager
SUBIJECT: Request for Street Closure (PID 15723240)

Portion of Undeveloped Road Reserve
North Sydney (District 2)

DATE: December 12, 2023

INTRODUCTION:

A written request was received from Mike Tobin’s Law Office on behalf of his clients,
Shaun and Kathleen MacDonald, owner and residents of 44 Archibald Avenue, North
Sydney (“the applicants”). The applicants are seeking a street closure for an
undeveloped road reserve lying adjacent to the applicant’s property in North Sydney.

The subject area is identified as PID 15723240 and outlined in red on the attached map

(Attachment “A”). The applicant’s property is outlined in yellow and identified on the
said map as PID 15027360.

BACKGROUND INFORMTION:

CBRM has been advised by Mr. Tobin that his clients have been using this property as
their driveway since they purchased their residential dwelling back in 1991. They have
used and maintained the undeveloped road reserve as their driveway for 32 years. The
applicants are seeking to purchase the undeveloped road reserve and add it to their
existing residential lot.

The undeveloped road reserve is listed in CBRM’s inventory as essential as an
undeveloped road parcel. It contains approximately 5500 square feet.

13



STAFF REVIEW:

An internal staff evaluation determined the subject property was not required for
municipal purposes and as such could be deemed surplus. The Planning Department did
report that should the property be deemed surplus and sold, an application for
subdivision would be necessary to consolidate the requested parcel with the applicants
existing property.

RECOMMENDATION:

Staff's recommendation to Council is to pass a Motion directing the Legal Depariment to
initiate a formal street closure pursuant to Section 315 of the Municipal Government
Act, for the undeveloped road reserve with the intention of deeming it surplus and sold
at market value to the applicants.

Respectively Submitted,

ORIGINAL SIGNED BY

Sheila Kolanko
Property Manager

14



PID 157
Approx. 545 sq. m

PID 15027360
Owner Shaun and Kathleen MacDonald




Issue Paper

TO: Mayor and Council
December 06, 2023

RE: Wastewater By-Law

As part of the ongoing work to address the Governance, Financing and Organizational
challenges associated with compliance to the Federal Environmental Discharge Regulations
(WSER), and on the advice of staff, CBRM Council has approved the development of a
Combined Water/Wastewater Commission for the delivery of water and wastewater services in
CBRM. The target implementation date for Nova Scotia Utility and Review Board (NSUARB)
regulated wastewater rates under the Commission was April 1%, 2024.

A special request for legislation enabling the creation of a Commission was sent to the Minister
of Municipal Affairs and Housing in February of 2023. Although support for the legislation was
expressed, the province was unable to accommodate the request during the fall sitting of the
legislature. As a result, the establishment of a Water/Wastewater Commission for CBRM will be
delayed, with regulated rates not expected to be in place until April 1%, 2025.

Discussion

Wastewater is currently funded through taxation as a function of assessed property value. With
the true cost of wastewater service expected to increase to an estimated $11.8 million for
2024/25, the current sewer charge is not sufficient to cover current expenses. In the absence of
the anticipated NSUARB regulated rate for 2024/25, CBRM Council will be required to evaluate
the expected budget increases for wastewater against other service requirements during budget
deliberations this spring. With wastewater being a regulated service, this will result in an
increase to the sewer charge on taxes or reductions to other services or capital programs to make
up the revenue deficiency.

Interim In-House Wastewater User Fee (Rate)

Cost recovery of wastewater services by a user fee approach can still be accomplished for
2024/25 with the establishment of an Interim In-House Wastewater User Fee. The
implementation of a user fee would need to be supporied by a by-law which would give
Council the authority to set user fees (as opposed to the taxation authority currently under
the Municipal Government Act). Pending the approval of the supporting by-law, the rate

16



model being recommended has been developed by the Water Environment Federation
(WEF) and is considered industry best practice for fair and equitable cost recovery of
wastewater service. The water in, water out methodology not only implements an
element of user control, allowing customers to directly influence their bill, but it
promotes conservation of water as a resource. This user fee approach has been subjected
to public hearing by the NSUARB and the regulator deems it as acceptable practice in
Nova Scotia for cost recovery of wastewater services. A draft copy of wastewater rates
for 2024/25 based on the estimated 2024/25 wastewater budget has been prepared by G.
Isenor Consulting Limited and is included as Appendix A.

Transitioning from a tax to a user fee approach would result in the removal of the sewer
charge from the tax bill and a potential reduction to the base tax rate. All discussion
regarding the details of the actual wastewater budget, corresponding tax decreases, and
any suggested mitigation for low-income users most affected will be deferred to spring
2024 budget as that discussion is part of the larger financial discussion in CBRM.

If council wishes to entertain a user fee approach for the cost recovery of wastewater
services for 2024/25, sufficient lead time for the by-law process is required in advance of
budget deliberations and the proposed April 1%, 2024, implementation date. The issue
has been reviewed by the Directors group and been referred to Council for consideration.

Recommendation:

CBRM Council direct staff to proceed with the development of a CBRM Wastewater By-
Law enabling the cost recovery of wastewater services by a user fee for 2024/25; and to
initiate the By-Law process in January 2024 in accordance with the CBRM By-Law
Development Policy.

We respectfully request Council direction to proceed with the creation of a CBRM Wastewater
By-Law enabling user fee cost recovery for Wastewater Services, as recommended.

Respectfully submitted:

Wayne MacDonalid, P.Eng. Greg Campbell, P.Eng.
Director of Engineering and Public Works Manager of Technical Support
Services - Utilities

17




Appendix A — Draft Rate Study CBRM Wastewater System
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CBRM
Wastewater System

- ROUGH DRAFT OF RATE STUDY

Based on Generic Cost of Service Analysis Framework from Halifax Water

NOTES

Includes Operational costs from CBRM
Includes Professional Services
Includes Bank Fees
Includes Debt Charges
Includes Admin Fee

November 24, 2023

Prepared by HRWC staff supported by:
G.A. Isenor Consulting Ltd.
Blaine S. Rooney Consulting Lid.
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Woarksheet WW-1: User Char & PBA
November 24, 2023

CBRM
Wastewater System
ics and Plant

User Char

[Customer Class

BOD

Analysis

Customer Class

2010

TSS
mgl

|Non-Residential

Date
Test Years Residential (Single Famil 3,924|Gerny Estimats/Guess
1 [ 2024-2025 | Residential (Multfamil 01727777
2 d Commerdial
Industrial
Historlcal Year
Unmetered
Subtotal Customer
2024 -2025 Other Flow
Infiltation & Inflow 8.508)
Number of System Estimated
Matar Size Services Capacity Ratio Equivalants Cansumption
(Cubic Meters) Sublotal Other 8.506
Unmelered 58" 5849 1 5,849] 500,688
Unmelered 344~ - 1.5] EI 0 Total Estl 16,656 Harbour E: Re|
Unmetered 1~ - 2.5 0 0
5@* - 15Smm 25482 1 25,482 :wz:.wsl emiday Annual
304" 20mm 241'3' 1.5] 3,710) 708.154 Glace Bay 16682, 6.089]
1"-25mm 38| 2.5 790) 204,623 Port Marien 562 205)
157~ 40mm 103 5 515 204,747|
2°-50mm 191 8 1,528 525,634 North Dvision 18800 6,789]
3°- 80mm 42| 16 ﬁl New Waterford 8000 2920
4" -100mm i1 25) 275) New Victoria 840 307
6" - 150mm 7 50| 350 156,225| 6* Lingan deduction - 547633 Louisburg 590 215
8" -200mm 6| 90, 540] 542,467 Deduction of a 6* meler for Lingan Donkin 360 131
10°-250mm 150] 0
TOTAL 34 480 38,711] Total Plants 16,656
Tolal Other Flow 51%

Equivalent Meters
Annual Equivalents

8.380

Cuslomer
Service
Annuzl

3149

g
Hauled Wasta -

[Sublotal Customer 8,151 2,767,358 9,664,516

Other Flow 8,506 aizea2[ s ] 212542 25
|Subtotal Other 8,506 212,642 25 212,642 25
Total Estimated 16,656 3,000,000 180 9,877,158 593
Tatal Plants I 3,000.000]Estimate ony777 | 9,877,158]

Average Per Dwelling Unil for Residential and Per Accaunt for Non Residential
Cubic Meters KG

Residzntial 121 2057 20.57
Nan-Residential 738 57034 738.00
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Worksheet WW-2: Operations

November 24, 2023

CBRM
Wastewater System

Comparative Statement of Operations

Fiscal Years ending March 31st

2025 -2026 2024 -2025
Budget Budget

OPERATING REVENUES
Metered Sales including Small Systems $0
Overstrength Surcharge $0
Late Payment Fees $0
Contract Revenue $0
Other Miscellaneous Customer Fees $0
Other - Miscellaneous $0
Total $0 $0
OPERATING EXPENDITURES
Wastewater Collection and Treatment $3,420,317 $3,320,696
Wastewater Treatment $3,420,317 $3,320,696
Technical Services (SCADA) $0 $0
Engineering and Information Services $0 $0
Professional Services $0 $0
Customer Service 50 $0
Administration and Pension $4,139,158 $4,018,600
Calculated Depreciation Rate 30 $100
Forgiveness on Calculatated Depreciation Rate $0 $0
Other - Professional Services $0 $0
Total $10,979,792 $10,660,092
OPERATING PROFIT (LOSS) -$10,979,792 -$10,660,092
NON-OPERATING REVENUES
Transfer from Depreciation $0
Provincial Funding $0
GMIF Interest Difference $0
Interest and other income $0
Other $0
Total $0 $0
NON-OPERATING EXPENDITURES INCLUDED IN RATES
Debt Charges - Principal and Interest $1,223,536 $1,223,536
Debt Charges - Interest $0 $0
Bond Discount $0
New Debt - Principal $0
New Debt - Interest 30
New Debt - Principal $0
New Debt - Interest $0
Capital out of Revenue $0
Dividend to Owner $0
Other - Bank Fees $0
Total $1,223,536 $1,223,536
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES -$12,203,328 -$11,883,628
SURPLUS/DEFICIT BEGINNING OF THE YEAR -$11,883,628 $0
ACCUMULATED SURPLUS (DEFICIT) -$24,086,957 -$11,883,628
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Worksheet WW-3: Rev Req
November 24, 2023

CBRM
Wastewater System
Statement of Operating Expenditures and Revenue Requirements
Test Years
2025 -2026 2024 -2025
Budget Budget

OPERATING EXPENDITURES
Wastewater Collection $3,420,317 $3,320,696
Wastewater Treatment $3,420,317 $3,320,696
Technical Services (SCADA) $0 $0
Engineering and Information Services $0 $0
Environmental Services $0 $0
Customer Service $0 $0
Administration and Pension $4,139,158 $4,018,600
Calculated Depreciation Rate $0 $100
Fargiveness on Calculated Depreciation Rate $0 $0
Other -Professional Services $0 $0

Total $10,979,792 $10,660,092
ADD NON-OPERATING EXPENDITURES
Debt Charges - Principal $1,223,536 $1,223,536
Debt Charges - Interest $0 $0
Bond Discount $0 $0
New Debt - Principal $0 $0
New Debt - Interest $0 $0
New Debt - Principal $0 $0
New Debt - Interest $0 $0
Capital out of Revenue $0 $0
Dividend to Owner $0 $0
Other - Bank Fees $0 $0

Total $1,223,536 $1,223,536
LESS NON-OPERATING REVENUES
Transfer from Depreciation $0 $0
Provincial Funding - Harbour Solutions 30 $0
GMIF Interest Difference $0 $0
Interest and other income $0 $0
Other - Aerotech Sludge Tipping Fees $0 $0

Total $0 30
LESS OTHER OPERATING REVENUE
QOverstrength Surcharge $0 $0
Late Payment Fees $0 $0
Contract Revenue $0 $0
Other Miscellaneous Customer Fees $0 $0
Other - Miscellaneous $0 $0

Total $0 $0
REVENUE REQUIRED FROM CUSTOMERS $12,203,328 $11,883,628

22




Worksheet WW-4: COSA
November 24, 2023

CBRM
Wastewater System

Customer Classifications, Cost Functions & Service Characteristics

ome a atio

Residential Commercial Domestic Instit - Comm - Ind (ICI) -1 Instit - Comm - Ind (ICl) -2 Other
e 0 a atio z z aracte
Mains Secondary Treatment Technical Services Dry Weather Flow Equivalent Melers
Pump Stations Customer Service Wet Weather Flow Customer Service
Service Lalerals Admin and General BOD Indirect
Meters Environmental Services _|Indirect 1SS
Advanced Primary Treatment |Engineering & Info Service ~ - $

Operating Classifications

Dry Weather | Wet Weather Equivalent Customer =
wFIw Flow cen e I:;nhler!'. Service Sk

Function

Mains 95.00% 5.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Pump Stations 90.00% 10.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Service Laterals 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00%|
Meters 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00%
Advanced Primary Treatment 37.00% 19.00% 22.00% 22.00% 0.00% 0.00% 0.00% 0.00%
Secondary Treatment 55.30% 17.70% 16.20% 10.80% 0.00% 0.00% 0.00% 0.00%
Environmential Services 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00%|
Engineering & Info Services 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00%
Technical Services 77.00% 23.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Customer Service 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00%!
Admin and General 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00%!
Indirect 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00%

Capital Classifications

Dry Weather | Wet Weather Equivalent Customer Indirect

Flow Flow Meters Service
Function
Mains 75.00% 25.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Pump Stations 75.00% 25.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Service Laterals 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00%
Meters 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00%
Advanced Primary Treatment 37.50% 12.50% 25.00% 25.00% 0.00% 0.00% 0.00% 0.00%
Secondary Treatment 29.00% 21.00% 25.00% 25.00% 0.00% 0.00% 0.00% 0.00%

25,00% 15.00% 30.00% 30.00% 0.00% 0.00% 0.00% 0.00%
Environmental Services
Engineering & Info Services 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00%
Technical Services
Customer Service 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00%
Admin and General 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00%
Indirect 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00%)|
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Worksheet B-3

Proposed Capital Expenditures and Sources of Financing

Worksheet WW-6: Fund Func

November 24, 2023

CBRM
Wastewater System
Proposed Additions to Utility Plant in Service
2024 - 2025
Additions to the Capital Cost
Utility Plantin | Contribution from |  Utility Cost of
Service Others Plant in Service
INTANGIBLE PLANT
Intangible Plant $0 S0 $0
LAND
WW Collection Land & Land Rights $0 $0 $0
WW Treatment Plant Land $0 s0 $0
WW Pumping Station Land $0 $0 $0
WW Office Land $0 S0 30
WW GOther Land £0 $0 $0
STRUCTURES
WW Struclures Miscellaneous $0 $0 30
WW Treatment Plants $0 $0 $0
WW Pumping Stations $0 $0 $0
Stormwater Retention Ponds 30 $0 S0
WW General Structures & Improvements $0 $0 30
WW Office Buildings s0 $0 30
TREATMENT & PUMP EQUIPMENT
WW Treatment Equipment $0 $0 S0
WW Information Systems - SCADA 30 $a $0
WW Pumping Equipment $0 $0 30
WW Manholes $0 S0 $0
MAINS
WW Trunk Sewers $0 $0 $0
WW Sewer Mains $0 $0 $0
WW Sewer Laterals S0 $0 $0
WW - Combined Sewers WW Portion $0 $0 $0
EQUIPMENT
WW Transportation Equipment $0 50 $0
WW Tools & Work Equipment $0 $0 $0
WW Tools & Equipment for Plant 50 30 $0
WW Computer Equipment $0 $0 $0
|SMALL SYSTEMS
WW Fall River $0 S0 $0
WW Springfield Lake 0 so $0
WW Middle Musquodobait il 30 0
WW North Preston 0 50 ]
Other Small Systems 0 S0 Q
OTAL 0 S0 0
Sources of Funding
From others $0 Depreciation Fund Balance beginning of year $0
Capital from Operaling Surplus $0 Interest eamed on fund balance S0
Depreciation fund 0 Depreciation funded in Curment year $100
Capital from Revenue S0 Fund Balance bhefore expenditures $100
Long Term Debt $0 Expenditure in Current Year 30
TOTAL! S0 Balance after Expenditures $100

25



S U
Ummpaidan | seg U 10 | ses e

npeayag da
AMEMEIEEA-0D| A1 U| JUE|d AIIRN
\Wa1SAg JOIRMULIOISH SIEME SEM “WHEBD T
a0l

26




E 2 E g o [1¥101-8nS FUOD NvEHN |

|

EEIEEET

S P R

N S A
R - sarwiahg v
TEERE AT |

W T1o8L M|
TR 200 ¥ NIaL P

o W |
GO0 A G925 POV 33 - AR
R 1
A S A

g YuraL i

o S|
A
Wod|nEg Tuldwnd |

Vo -
TR VL

A WA B ¥ T
ECEE

TP VIR RTH IO
wigrs Juiawnd o
L
RGO ST MR
- v

T G i

BR300 i

v o T
T T ORI
WOUVIZH 10 FYed DN
|

Tona S

v e

TR T i [ CTo [ [ T Fa] T

chinee e Ziilel TLALOT UL Tuieg TWALOT clemiy 3 TN

vy |smideq pepwun gl awidan nidup jeuny | 2eiden gHM - g [Ty uniepedeq | sese pemunp veppudeg | soaeg ujung [ sussaney Ul SWORERY | S, Snoialy | sapaeg U] e wajed STAIG Uf T

Buipap peEuep gM [Laiendey sHi| dop | winjag pemprunay | Us usimandeg | Us usjmaideq | Beemwnaay (AN peiseloid | peRefaid g u pasosdde | Aumin oy punquea | Augin pepung

venepsdeg I pawiIN D ryp NooR 10 s ey | pammansy Py g A | esad0ig

L L] Ao paiaa ol paiaefaid "o
. —

SzoZ- vzoT
enpayag Qinupuoy popeaeideg
weishg Jeemanep
Wyad

£202 'vZ 1eqwanaN
oun Ju0g 12-MA J99YSHIOM

27



Long Term Debt Requiremenis

Worksheet WW-8: Debt Func
October 14, 2012

Halifax Regional Water Commission

Wastewater System
Loan Calculator and Amortization Schedule

2024 -2025
Interest Rate 5.0%
Termm in years 20
Capital 30
Amortization Schedule
Principal Interest Total Balance
Year
1 $0.00 $0.00 $0.00 $0.00
2 $0.00 $0.00 0.00 $0.00
3 $0.00 $0.00 0.00 $0.00
4 $0.00 $0.00 0.00 $0.00
5 $0.00 $0.00 $0.00 $0.00
6 $0.00 $0.00 $0.00 $0.00
7 $0.00 $0.00 $0.00 $0.00
8 $0.00 $0.00 $0.00 $0.00
) $0.00 $0.00 $0.00 $0.00
10 $0.00 $0.00 $0.00 $0.00
11 $0.00 $0.00 $0.00 $0.00
12 $0.00 $0.00 $0.00 $0.00
13 $0.00 $0.00 $0.00 $0.00
14 $0.00 $0.00 $0.00 0.00
15 $0.00 $0.00 $0.00 0.00
16 0.00 $0.00 $0.00 $0.00
17 0.00 $0.00 $0.00 $0.00
18 $0.00 $0.00 $0.00 $0.00
19 $0.00 $0.00 $0.00 $0.00
20 $0.00 $0.00 $0.00 $0.00
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‘Worksheet WW-12: Unit Costs & Retum
November 24, 2023

CBRM
Wastewater System

Wastewater Unit Rate and Bill Calculations

Unit Cost Calculations
[ory Weater Flow] WeiWieamer Flow] 80D |
[Ravenue Requirements
oM

Collaction S 2615047 § 207544 S -8 - S 332070 § 166035 S - 5 - 5 3.220 696
Wasiewalar Traaiment 5 1653374 S S64851 5 519845 § 385491 S -8 18015 S -5 -5 3,320,686
Other Operating s -5 - s - s - s - S 4018500 S - 5 - s 4013500
Sub-Tatsl 5 4288421 3 77239 § 539545 § 395431 § 332070 § 4350670 S - 5 - 5 10658.852
Direct Allocation Percantages 40.04% 7.25% 507% 372% 312% 4051% 0.00% 100.00%
&M Expenses By Senvice Characlzristic S 4368421 S 772395 S 539945 § 396431 S 332070 § 4350670 § - 10659.992

Fargivaness an Calculated Dapraciafion Rats
- - s - 8 -8 -5 - s - 5 - s - 5 .
Dapreciation Evpenses By
Service Characteristic (Net) t 3 38 5 22 5 20 5 20 5 = s = 5 - 5 - 5 100

Return Companents.
Planl in Servica by Serv Char Parcents

Dabt Sarvice { Prncipal, Intarest, Fees)
3 1223536

Direct Allacation Percentages

Inlarest, Faes) By Service
Characteristic (Net)

Capital out of Revanua
s E:

Capital out of Revenus By

Senvice Charactenstic (Net) s - § -8 -8 = 8 -3 = _S -5 =

Tatal Allocated Revenue Requirements $ 457341 8 1078301 % 845848 8 702385 § 332070 § 4350670 3 -5
3I8AS% 8.07% T42% 581% 2.78% I6.61% 0.00%
Dhvidend i Dwner & Othas - Bank Fees
H - s - S -5 - s - 8 - 8 - s -5 -
Le=s Han-Aais Revenuss.
s . - s -8 - 8 - 3 - 8 - 3 - 5 - 5 -
Rale Bass m Retum an Rate Base

Calculated Percent Retumn on Rate

Net Rale Revenue Requirements S 4574343 8 1078301 § 845849 § 702395 § 332070 § 4350670 3 -8 11,883,628
Allematve i8] Allacations 18 1o Flow 18115 Meter Equivale | & | > Customers:
4682173 s 845843 8 702395 S 817305 § 4835905 3 11883627
18 1ig Flaw 18110 Metar Equivale | & 1o Cusiomers
[ sox T wou |
4574343 s BA5B43 § 702395 _§ 871221 § 48898721 S =5 11883629
Billing Determinations Flow BoD TS Equivalent Metersustomer Service
uL *a " Anoual Equivalentss  Anaual
Residental 5825 90,325 980,325 31331 3131
Non-Residential 2325 1,787,033 BG74,191 8380 3148
Oversuength Surcharge - - - a [
Hauled Waste - - = 9 ]
Total 3,150 - 2.787.357 9664515 38,710 34,460 Blended Rats - Flow & Surength
Biied Water Usage 8,151 Costs / Cubic Meter
& It Flow0.1
Rats Por Billing Unit $ 05744 s 03035 § 0.0727 2058 14025 s 0.7644
Annual
Residantial s 70 5 (33 s 2058 § 14025 § 23783
15 110 Flow 0
Rate Per Billing Unit L3 0.5812 s 03035 § 0.0727 2194 14182 5 07512
Annual
Residential s &8 5 5§ 15 2184 § 14152 3§ 23876
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2024 - 2025

Worksheet WW-13: Rates, Revs & Bills
November 24, 2023

CBRM
Wastewater System

Rates, Revenues & Annual Bills by Alternative

AWWA /WEF - I1&I
Allocation Flow /

AWWA /WEF - 1&]

Alternative Rates & Charges & Bills Sys Eq. / Allocation Flow /
: Customer at: Sys Eq. / Customer
0.1/0.45/045 || at: 0/05/0.5
Customer Charge I $/Account $140.25 $141.82
$/Meter
Base Charge Equivalent $20.58 $21.94
$ / Billed Cubic
Volumefric Charges Meter $0.76 $0.75
Revenue Test Billing
Determinant
Customer Charge Revenues [ 34,480 $4,835,820 $4,889,954
Number of Services
Base Charge Revenues [ 39,711 $817,242 $871,248
System Equivalents
Volumetric Charges Revenues 8,150,728 $6,230,417 $6,122,587
Estimated Cansumption
Total Revenues $11,883,479 $11,883,789
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Bill Calculations

Annual Fixed Charges
(Customer & Base Charges by Meter Size)

AWWA /WEF - I&I
Allocation Flow /
Sys Eq./
Customer at:
0.1/0.45/0.45

AWWA /WEF - 1&1
Allocation Flow /
Sys Eq. / Customer
at: 0/0.5/0.5

Meter Size Capacity Ratio
Unmetered 5/8" 1 $160.83 $163.76
Unmetered 3/4" 1.5 $171.12 $174.73
Unmetered 1" 25 $191.70 $196.67
5/8" - 15mm 1 $160.83 $163.76
3/4" - 20mm 15 $171.12 $§174.73
1"-25mm 2:5 $191.70 $196.67
1.5"-40mm 5 $243.15 $251.52
2" -50mm 8 $304.89 $317.34
3"-80mm 16 $469.53 $492.86
4" -100mm 25 $654.75 $690.32
6"-150mm 50 $1,169.25 $1,238.82
8"-200mm a0 $1,992.45 $2,116.42
10" - 250mm 150 $3,227.25 $3,432.82

Annual Volumetric Charges

Average Annual
Consumption

AWWA /WEF - 1&I
Allocation Flow /
Sys Eq./
Customer at:
0.1/0.45/0.45

AWWA /WEF - 1&I1
Allocation Flow /
Sys Eq. / Customer
at: 0/0.5/0.5

Meter Size
Unmetered 5/8" 153.99 $117.71 $115.67
Unmetered 3/4" 285.55 $218.27 $214.49
Unmetered 1" 932.35 $712.69 $700.36
5/8" - 15MM 153.99 $117.71 $115.67
3/4" - 20MM 285.55 $218.27 $214.49
1" - 25MM 932.35 $712.69 $700.36
1.5" - 40MM 1,987.83 $1,519.50 $1,493.20
2" - 50MM 2,752.01 $2,103.64 $2,067.23
3"-80MM 7,357.15 $5,623.81 $5,526.48
4"-100MM 53,383.06 $40,806.02 $40,099.79
6" - 150MM 22,317.89 $17,059.79 $16,764.54
8" - 200MM 90,411.13 $69,110.28 $67,914.18
10" - 250MM - $0.00 $0.00

Total Bill - Average Consumption

Meter Size

Average Annual
Consumption

AWWA /WEF - I1&I
Allocation Flow /
Sys Eq. /
Customer at:
0.1/0.45/0.45

AWWA /WEF - 1&1
Allocation Flow /
Sys Eq. / Customer
at: 0/05/05

Unmetered 5/8" 153.99 $278.54 $279.43
Unmetered 3/4" 285.55 $389.39 $389.22
Unmetered 1" 932.35 $904.39 $897.03
5/8" - 15MM 153.99 $278.54 $279.43
3/4" - 20MM 285.55 $389.32 $389.22
1" - 25MM 932.35 $904.39 $897.03
1.5" - 40MM 1,987.83 $1,762.65 $1,744.72
2" - 50MM 2,752.01 $2,408.53 $2,384.57
3"-80MM 7,357.15 $6,093.34 $6,019.34
4" - 100MM 53,383.06 $41,460.77 $40,790.11
6" - 150MM 22,317.89 $18,229.04 $18,003.36
8" - 200MM 90,411.13 $71,102.73 $70,030.60
10" - 250MM $3,227.25 $3,432.82
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Rate Comparison

Worksheet W-14: Compare|
November 24, 2023

Halifax Regional Water Commission

Wastewater System
Comparison of Previous Rate Model with New Rate Model

AWWA WEF - i8] Allocation Flow | Sys Eq. | Customer at: 0.1 /0451 0.45
2024 -2025
Avaraga
Quarterly
Consumption Quarterly Base Charge Quarterly Wastawater Bill Quarterly Wastewater Bill

Mater Size Existing | New Model| | Change Existing | New Model | Change Existing | New Maodel | Change
Unmetered 5/8" 38.50 $0.00 $40.21 #DIViol $0.00 $69.64 #DIVial $0.00 $208.91 #DIVIOI
Unmetered 3/4* - $0.00 34278 #DIVIO! $0.00 $54 57 #DIViol $0.00 $97.35 #DIV/0! $0.00 $292.04 #DIVioL
Unmetered 1* - §0.00 §47.93 #DIViDE $0.00 $178.47 #DIVIOl §0.00 $226.10 HDIVIOL $0.00 $678.29 #DIVID!
5/8" - 15mm 38.50 $0.00 340.21 #DIVIDL $0.00 $29.43 #DIViol $0.00 $69.64 #DIV/ol $0.00 $208.91 #DIViol
34" - 71.39 $0.00 §42.78 #DIVi0L $0.00 $54.57 #DIVi0! $0.00 §97.35 #DIV/oL $0.00 $292.04 #DIvio
- 233.09 $0.00 $47.93 #DIviot $0.00 $178.17 #DIviol $0.00 $226.10 #Dlviol $0.00 $678.29 #DIvio!
5" 486.96 $0.00 $60.79 #DIVIO $0.00 $379.88 #DIVIOL $0.00 $440.66 #DIV/ol snoo| $1,321.99 #DIViol
2" 68B.00 $0.00] $76.22 #DIViD! $0.00 §525.91 #Dlvial $0.00 $602.13 #DIVio! $0.00 | $1,806.40 #DIviot
= 1.839.28 $0.00 $117.38 #DIV/0! $1.405.85 #DIVIDY $0.00] $1.523.34 #DIV/ol $0.00 | S4.570.01 #DIVIDY
13.345.77 $0.00 §$163.69 #DIViDl §10,201.51 #DIViol $0.00) $10,365.19 #DIV/oI $0.00 | $31,095.58 #DIVI0I
8" 5579.47 $0.00° $292.31 #DIvVio! $0.00] $4,264.95 #DIViOl S $4,557.26 #DIVIol $0.00 | $13,671.78 #DIViD!
22,602.78 $0.00 $498.11 #DIV/OL $0.00) $17,277.57 ADIVI0l $ 51 5.68 #DIVIO! $0.00 | $53,327.05 #DIVID!
= $1,876.72 3$806.81 -59.2% SD.Gﬂ! §0.00 #DIViol S1.H?5.72| $B06.81 -59.2% $5,930.16 | 52,420.44 -59.2%

Worksheet W-14: Compare|
October 14, 2012

Halifax Regional Water Commission
Wastewater System
Comparison of Current Wastewater Rates with Proposed New Rates

AWWA /WEF - I&1 Allocation Flow / Sys Eq./Customerat: 0/0.5/05
2024 -2025
Average
Quarterly
Consumption Quarterly Base Charge Quarterly Wastewater Bill Quarterly Wastewater Bill

Meter Size Existing Proposed Change Existing Proposed Chang Existing Proposed Change
Unmetered 5/8° 38.50 $0.00 $40.94 H#DIV/0! $0.00 $69.86 #DIVIOL $0.00 $209.57 HDIVIO
Unmetered 3/4° #DIV/0l $0.00 $43.68 #DIViD! $0.00 §97.31 #DIV/iol $291.92 #DIViol
Unmetered 1" #DIV/0l $0.00 §49.17 #DIViol 30.00 $175.09 ADIVi0! $0.00 $224.26 ADIVIOL §672.77 #DIVI0!
5/8" - 15mm 38.50 $0.00 $40.94 #DIVIO! $0.00 $28.92 ADIViO! $0.00 $69.86 HDIV/OL $209.57 #DIVIo!
3f4" - 20mm 71.39 §0.00 $43.68 #DIVIO! $0.00 $53.62 #DIVIO! $0.00 $97.31 #DIV/O! §291.92 #DIViol
1" - 25mm 233.09 $0.00' $49.17 #DIViol $175.09 #0Iviot £0.00 $224.26 #0lvia! $672.77 #DIviol
1.5 - 40mm 486.86 $0.00 §62,88 #DIVIO! $373.30 #DIVio! $0.00 $436.18 #OIVIO! $1,308.54 #HDIVIDL
2"- 50mm 688.00 $0.00° §79.34 abiviol $516.81 #DIViol $0.00 $596.14 #DIViol $1.788.43 #DIVIOL
3" - B0mm 1.839.29 $0.00 $123.22 #DIViol §$1.381.62 #DIViDt $0.00) $1.504.84 #DIViol 54,514.51 #DIViDY
4" - 100mm 13345.77 $0.00 $172.58 #DIVI0L $0.00| $10,024.95 #DIVi0l $0.00| $10,197.53 HDIVIO! $30,592.58 #DIVIOL
6" - 150mm 5.579.47 $0.00 $309.71 #DIV/ol $0.00| $4.191.14 #DIViol $0.00| $4.500.84 #DIVIOl $13,502.52 #DIviot
8" - 200mm 22,602.78 $0.00 §529.11 #DIVi0l $0.00| $16,978.55 #DIVIDL $0.00| $17,507.65 #DIVI0l $0.00 | $52,522.85 #DIViDY
10" - 250mm #DIVI0l] §1.976.72 $858.21 -56.6% 50.001 $0.00 #DIViOl S‘.B?E.?ZI $858.21 -56.6% $5,930.16 | $2,574.62 -56.6%
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2023-12-07

Wastewater

By-Law

12-DEC-2023

7 CIVIC CENTRE
1. Introduction
2. Overview of Council Direction
3. Project Timeline Update
AGENDA 4. Cost Recovery by User Fees

5.  Wastewater By-Law
6. Recommendation
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2023-12-07

COUNCIL DIRECTION  July 12, 2022

* Direction to proceed with scoping of a wastewater
utility model with Rate-based cost recovery

* Report back with rate methodology, service delivery
plan, legislative requirements & timeline

COUNCIL DIRECTION  December 22, 2022

* Approve Adoption of Combined Water/Wastewater
Commission Structure for Delivery of Water and
Wastewater Services, and Regulated by NSUARB

* Pursue Legislative & Governance Changes

» Report back with Workplan & Budget
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2023-12-07

COUNCIL DIRECTION  July 10, 2023

* Approve Guiding Principles for Establishment of
Commission

* Proceed with Development of 8 Member Commission
Board Structure (Pending Legislation)

* Approve Integrated Water/Wastewater Organizational
Structure for Delivery of W/WW Services

* Approve EPW Organizational Structure including
Engineering and Capital Project Delivery Services

* Targeted Implementation of a Commission
with Rates, Rules & Regulations under
NSUARB (April 15, 2024)

* Special Request for Legislation sent in

PROJECT February 2023
TIMELINE * Province Unable to Accommodate
Request for Legislation for April 1%, 2024
UPDATE * Delays the establishment of a Commission
until April 1st, 2025

I

» Wastewater User Fee (Rate) Can Still Be
Established In-House for April 1%, 2024 /

¢ Governance Reform to Follow P
==
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2023-12-07

* User Fees Based on Water Environment Federation
(WEF) Rate Model (accepted by NSUARB)

* Includes a Base Charge (Fixed) and a Volumetric
Charge (Variable)

CAST * Designed to Charge Customers Fairly for Service
RECOVERY Received
* Allows Customers to Influence their Bill
BY USER _ :
* User Fees Designed to Recover 100% of Owning
EEES & Operating the Sewer System
* Follows previous Council Direction and in ,
accordance with Council Approved Guiding
Principles
P4
=D

WASTEWATER BY-LAW

Allow for Cost Grant Council Support Service
Recovery of Authority to set User Delivery (i.e.; Rules &
Wastewater Services Fees (as opposed to Regulations)
by User Fee for Taxation Authority
2024/25 under MGA)

*Draft Copy of Wastewater Rate Study is attached.
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2023-12-07

IMPACTS OF TRANSITIONING TO USER FEE

/._-1 IM - v
Removal of Sewer Potential Reduction Improved Ease of Transition
Charge from Tax Bill in Base Rate Transparency to Regulated Rate

*Discussion of Actual Wastewater Budget, Tax Decreases and
Mitigation Strategies should be deferred to 2024/25 Budget

9
Implementation Date of April 1, 2024 is recommended.
() Sufficient Lead Time is Required for By-Law Process.
;“\\ Minimal Effort Required to Prepare Draft Wastewater By-Law
*_ Initiate By-Law Process in January 2024.
10
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2023-12-07

RECOMMENDATION

* Motion:
* Direct staff to proceed with the development of a CBRM

Wastewater By-Law enabling the cost recovery of
wastewater services by a user fee for 2024/25

e Initiate the By-Law process in January 2024 in accordance
with the CBRM By-Law Development Policy.

11
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Port of Sydney Development Corporation

Wharfage and Berthage
Event Revenue
Misceilaneous Reveue
Storage and Rental
Passenger tax
Security/Traffic Control
Government Grants

Craft Market Revenue

Wages & Benefits
Professional Fees
Advertising & Promaotions
Cruise Activities

Dues & Membership Fees
Event Expense
insurance

interest & Bank Charges
Office & Admin

Office Rent
Miscellaneous

Repairs & Maintenance
Major Repairs

Travel

Utifities

Bad Debts

Security Expense

Leasehoid Improvemenis

October 31, 2023 Income Statement

This Year Actual

This Year Budget

Variance to Budget

Annual Budget

£26,558.32 562,739.72 63.818.60 708,360.70
117,963.23 160,300.00 (42,336.77) 198,800.00
6,490.26 3,200.00 3,290.26 4,800.00
283,722.10 258,540.96 25,181.14 324,735.43
1,500,621.25 1,461,953.65 137,567.60 1,489,595.05
336,971.25 298,743.92 38,227.33 336,529.19
3,957.48 - 3,057.48 -
126,774.79 69,500.00 57,274.79 70,500.00
3,101,958.68 2,814,978.25 286,980.43 3,133,320.37
483,986.15 505,195.33 (21,209.18) 922,968.14
48,789.55 53,200.00 (4,410.45) 86,300.00
5,535.79 6,500.00 (964.21) 12,775.00
47,273.21 58,900.00 (11,626.79) 69,140.00
20,817.27 17.710.00 3,107.27 28,327.00
52,405.10 95,000.00 (42,554.90) 97,600.00
44,540.11 52,325.00 (7.784.89) 87,375.00
3.581.65 2,770.00 811.65 4,720.00
13,508.64 16,771.00 (3,262.38) 21,087.00
30,520.00 30,520.00 - 34,880.00
8.913.29 6,710.00 2,203,29 8,610.00
145,802.72 145,319.12 483.60 201,069.44
. 75,000.00 (75,000.00) 75,000.00
6,874.37 11,000.00 (4,125.63) 19,500.00
107,786.73 113,120.00 (5.333.27) 224 520.00
- 500.00 (500.00) 2,000.00
209,153.44 199,723.01 9,430.43 227,699.86
5,102.18 13,000.00 (7,897.82) 13,000.00
1,234,590.20 1,403,263.46 (168,673.26) 2,136,571.44
1,867,368.48 1,411,714.78 455,653.69 096,748.93
(224,819.56) (224,819.56) - (385,405.00)
1,642,548.92 1,186,895,23 455,653.69 611,343.93
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