Cape Breton Regional Municipality

Council Meeting

AGENDA

TUESDAY, DECEMBER 14, 2021

6:00 P.M.

Council Chambers
2" Floor, City Hall
320 Esplanade, Sydney, NS
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Cape Breton Regional Municipality

Council Meeting

Tuesday, December 14, 2021
6:00 p.m.

AGENDA ITEMS

Land Acknowledgement

0O’ Canada

Roll Call

1. APPROVAL OF MINUTES: (Previously Distributed)

> Special Council — October 26, 2021
> Council — November 9, 2021

2. APPROVAL OF AGENDA: (Motion Required)

3. PROCLAMATION:

3.1 RETT Syndrome Awareness (for ratification):
Councillor Darren O’Quinn (See page __7 )

4. PRESENTATION:

4.1 Wolfpack Team Recognition: Councillor Cyril MacDonald

S. DELEGATION:

5.1 Munro Academy - Municipal Government Student Leadership Pilot
Project Proposal: Naomi Barrett and Sarwat Naeem, Students; and Doug
Beane, MS/HS Principal Munro Academy (See page __8 )

Continued...
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Council Meeting Agenda
December 14, 2021 (Cont’d)

PLANNING ISSUES

6.1 FINAL APPROVAL - PUBLIC HEARING:

a) Zoning Amendment Application — 1085: Harbourside Business
Park Zone Sydney: Karen Neville, Senior Planner (See page
13 )

6.2 APPROVAL TO ADVERTISE: N/A

REPORTS:

7.1 Economic Development Update — CBRM REN: Tyler Mattheis,
Director of Economic Development - Cape Breton Partnership (See page

23 )

7.2 “Vision to Action” - Report on _Strategic Vision: Mike Targett,
Community Consultation Coordinator (See page __38 )

BUSINESS ARISING:

8.1 Council — November 19, 2019 and General Committee — February 4,
2020:

a) Financing Water, Septic and Energy Efficiency Upgrades:
Jennifer Campbell, Chief Financial Officer (See page __ 52 )

8.2 Council — July 6, 2021 and November 9, 2021:

a) CBRM Asset Naming: Michael Ruus, Director of Planning and
Development (See page __56_)

8.3 Council — October 12, 2021:

a) Request to  Relocate Memorial Plaque from Jail Field
Playground to Atlantic Street Playground: Allan Clarke,
Manager, Buildings and Parks (See page __ 60 )

Continued...
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Council Meeting Agenda
December 14, 2021 (Cont’d)

BUSINESS ARISING (Cont’d):

8.4 Council — November 9, 2021:

a) North Sydney Food Bank: Marie Walsh, Chief Administrative
Officer (See page _63_)

8.5 Nominating Committee — November 17, 2021:

a) Citizen Vacancy on Accessibility Advisory Committee:
Deborah Campbell Ryan, Municipal Clerk (See page __66__)

8.6 Heritage Advisory Committee — November 24, 2021:

a) Municipal Heritage Registration Requests: Karen Neville,
Senior Planner / Heritage Officer (See page __69__)

i.  Menelik Hall (88 Laurier Street, Whitney Pier
(See page _70_)

1i.  The Cedars Club (30 MacKenzie Street, Sydney)
(See page _75_)

ii. 8399 Grand Narrows Highway, Christmas Island
(See page _79_ )

9. CORPORATE SERVICES ISSUES:

9.1 Surplus Schools and Properties: Allan Clarke, Manager, Buildings and
Parks (See page __88 )

10. COMMITTEE REPORTS:

10.1 Review of the Taxi Bylaw: Councillor Steve Gillespie (See page __90__)

Continued...
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Council Meeting Agenda
December 14, 2021 (Cont’d)

11. FINANCIAL STATEMENTS: Jennifer Campbell, Chief Financial Officer

11.1 CBRM to October 31, 2021: (See page __92_ )

For Information Only.

11.2 Port of Sydney Development Corporation to October 31, 2021:
(See page __115 )

For Information Only.

12. Review of Action Items from this Meeting: Mayor Amanda M. McDougall

ADJOURNMENT
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Cape Breton Regional Municipality
Proclamation
“RETT Syndrome Awareness Month”

Whereas: RETT syndrome is a neurological condition that almost
exclusively affects females and is believed to occur once in
every 10,000 female births, although symptoms do not appear
until a regression between 6 and 18 months of age;

And Whereas: Throughout their lives these courageous children will need
total care and constant support from their families;

And Whereas: Children with RETT syndrome combat many medical
challenges, including seizures, osteoporosis, scoliosis, breath
holding, hyperventilation, nutritional problems and apraxia -
the inability to motor plan - which, along with loss of speech,
is one of the most challenging symptoms of RETT syndrome;

And Whereas: In 1999 it was discovered that RETT syndrome is primarily
caused by sporadic mutation in the MECP2 gene on the X
chromosome, and since the discovery many research projects
are taking place across Canada to learn more about RETT
syndrome;

Be It Therefore  That Mayor Amanda M. McDougall and CBRM Council

Resolved: hereby proclaim the month of October 2021 as RETT
Syndrome Awareness Month to raise awareness within our
community.

Councillor Darren O’'Quinn - CBRM District #11

December 14, 2021
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Excerpt — Draft Council Minutes — November 9, 2021

Approval to Advertise - Zoning Amendment Application — 1085: Harbourside Business
Park Zone, Sydney

Motion:

Moved by Conncillor Green, seconded by Councillor Paruch, approval to advertise Notice
of a Public Hearing to consider the application by Nova Scotia Lands Inc. for land within
the Harbourside Commercial park to amend the boundaries of the subzone categories of
the Harbourside Business Park (HBZ) zone to allow for stand-alone sales and service uses
to facilitate the sale of the property

Motion Carried.
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CBRM

A Community of Communities

TO: CBRM Council

FROM: Karen Neville

SUBJECT: ZONING AMENDMENT APPLICATION - 1085
Harbourside Business Park Zone
Sydney

DATE: December 6™, 2021

Introduction

The Planning and Develapment Department has received an amendment request from Nova Scatia Lands
Inc. far land within the Harbourside Cammercial Park {Attachment A). Nova Scatia Lands Inc. has requested
an amendment to baundaries of the subzane categories af the Harbaurside Business Park (HBZ) zone to
facilitate the sale of property.

Discussion

At the time the Municipal Planning Strategy {(MPS) and Land Use By-law [LUB) were adapted, the vision far
the Harbourside Commercial Park was for sales and service uses ta be permit in the sauthern area of the
park and mere industrial uses in the narthern portion of the park. As a result, two subzones were created
in the Harbourside Business Park (HBZ) Zane {Attachment B and C). Te achleve the vision af the park, sales
and service use as stand-a-lane uses (main uses) are directed to HBZ-2 subzone, while the sales and service
can anly be established in the HBZ-1 subzone when they are accessary to a permitted main use. This means
a permit cannot be issued for a stand-a-lone service use in the HBZ-1 zane.

Nova Scatia Lands has an opportunity ta sell praperty in the HBZ-1 subzone of the park; however, the
intended purchasers want ta establish service uses. The HBZ-1 subzane anly permits services uses
accessory/secondary te a permitted main use; therefare, Nova Scatia Lands Inc. is reguesting Cauncil
consider amending the subzone baundaries. Part 10, Palicy 17, of the Municipal Planning Strategy Policy
(MPS) allows Cauncil ta cansider a zone amendmaent ta the zone immediately adjacent provided the intent
of all other palicies are satisfied. In this case, the applicant is requesting to amendment the baundary lines
af the subzenes within the {(HBZ) zone; therefare, the request is in keeping with the Part 10, Palicy 17.

Part 10 Policy 17

Areos immediotely adjocent to o given land use designotion on the Municipal Plonning Strotegy Mop moy
be cansidered for rezoning to a use permitted in the given designotions without requiring on omendment to
this Strategy, provided that the intent of all other policies of the Strategy ore satisfied.
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Notice of the Public Hearing

In accordance with the Municipal Government Act, notice of this application was placed in the November
29" and December 6% editions of the Cape Breton Post. Notice was also mailed to assessed property owners
in the vicinity of the properties in question. In addition, notice of the Public Hearing was posted on CBRM's
Facebook and webpage. At the time this report was prepared no written comments were received by
the Planning and Development Department.

Recommendation

Based an Part 10, Policy 17, of the Municipal Planning Strategy Policy, | recommend that Council approve
amending the zoning for the properties identified on Attachment A from Harbourside Business Park-1
{HBZ-1) Zone to Harbourside Business Park-2 (HBZ-2} Zone.

A copy of the Amending By-law can be found in Attachment D.

Submitted by:

Originally Signed by

Karen Neville
Planning and Development Department
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PART 82 HARBOURSIDE BUSINESS PARK (HBZ) ZONE

Section1 HBZ Uses Permitted

The HBZ Zone shall be divided into two sub-zones; HBZ-1 and HBZ-2. Development Permits

shall only be issued in the HBZ Zone for one or more of the following uses in compliance with

any relevant section of the General Provisions Part, and any specific section of this Part
devoted to the use.

» agricultural uses on the same site as an agricultural products manufacturer

+ fishery uses subject to Section 3 - all fishery uses are only permitted as a main use in the
HBZ-1 sub zane.

» manufacturing — all in bath the HBZ-1 and HBZ-2 sub-zones

o marine related assembly and repair - all in both the HBZ-1 and HBZ-2 sub-zones

» recreational — all public and business recreational establishments, with the exception of
racetracks for motor vehicles and campgrounds, are permitted in both the HBZ-1 and HBZ-2
sub-zane. Racetracks for motor vehicles and campgrounds are prohibited thraughout the
HBZ Zone

» sales — alf sales business develapments are oply permitted as a main use in the HBZ-2 sub
zane. All sales business developments are only permitted in the HBZ-1 sub-zone as an
ancillary use to g main use,

» service — all service business developments are only permitted as a main use in the HBZ-2 sub
zane. All service business developments are only permitted in the HBZ-1 sub-zone as an
ancillory use ta o main use.

» transportation —all in both the HBZ-1 and HBZ-2 sub-zones

» utility — all in both the HBZ-1 and HBZ-2 sub-zones

Section2 Outdoor Display and Storage
Outdoor display and storage shall be permitted.

Section 3  Fish Offal Reduction Plants
Fish offal reduction plants shall only be permitted in the HBZ Zone by development agreement
in compliance with the criteria of Part 6, policy 3.c of the Municipal Planning Strategy.

Section4 Hard Services

For the purposes of this Part, and in addition to their normal meaning, piped water, sanitary
sewer system and public street/road shall mean those owned and maintained by a Federal, or
Provincial Crown Corporation.

Section 5 HBZ Lot Parcel Development Requirements

a. All permitted uses in the HBZ Zone are subject to the higher of either:
o the lot parcel development requirements in the General Provision Part; or
o the lot parcel development requirements in the Table below
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b. Conversions and New Construction
1. The 150 foot minimum public street/road frontage provision is in effect for the following
types of development if any driveway access is to be provided to the public streets/roads
listed at the end of this Section:
e the constructicn of any new main buildings; or
¢ the establishment of any new business development land use (e.g. car sales lot, paid
parking lat), and
* the expansion of any other use, except very minor extensions to comply with Building
Code, Fire Code and building accessibility improvements.

2. Exception to this Provision

The 150 ft. provision of this Section may be waived where two or more adjacent let parcels

share the same entrance/exit ramps provided:

o the boundaries of the lot parcels affected that are shared with the public street/road
boundary shall have a combined length of at least 150 ft.;

e an easement describing the entrance/exit ramp and any driveway leading to the
adjacent lot parcel(s) serviced by the entrance/exit ramp is included in the deed
description of the lot parcel(s) on which the easement is/are over; and

¢ the present owners of the lot parcels benefiting from this prevision provide an affidavit
or restrictive covenant relinquishing any rights for additional public street/road
entrance/exit ramps to their property.

3. Public streets/roads in this Zone affected by the conversions and new construction frontage
provisions:
» Inglis Street from its intersection with Ferry Street south to its intersection with Terminal
Road and the railway crossing;
s Ferry Street.
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PART 82 HARBOURSIDE BUSINESS PARK (HBZ) ZONE

Section1 HBZ Uses Permitted

The HBZ Zone shall be divided into two sub-zones; HBZ-1 and HBZ-2. Development Permits

shall only be issued in the HBZ Zone for one or more of the following uses in compliance with

any relevant section of the General Provisions Part, and any specific section of this Part
devoted to the use.

» agricultural uses on the same site as an agricultural products manufacturer

« fishery uses subject to Section 3 - afl fishery uses are only permitted as a main use in the
HBZ-1 sub zone.

« manufacturing — all in both the HBZ-1 and HBZ-2 sub-zones

« marine related assembly and repair - all in both the HBZ-1 and HBZ-2 sub-zones

« recreational — off public and business recreational establishments, with the exception of
racetracks for mator vehicles and campgrounds, are permitted in both the HBZ-1 and HBZ-2
sub-zone. Racetracks for motor vehicles and campgrounds are prohibited throughout the
HBZ Zone

o sales - all sales business developments are only permitted as a main use in the HBZ-2 sub
zone. All sales business developments are only permitted in the HBZ-1 sub-zone as an
ancillary use to a main use.

« service — all service business develapments are only permitted as a main use in the HBZ-2 sub
zone. All service business developments are only permitted in the HBZ-1 sub-zane as an
ancillary use ta a main use.

» transportation — all in both the HBZ-1 and HBZ-2 sub-zones

e utility — all in both the HBZ-1 and HBZ-2 sub-zones

Section2 Outdoor Display and Storage
Outdoor display and storage shall be permitted.

Section 3  Fish Offal Reduction Plants
Fish offal reduction plants shall only be permitted in the HBZ Zone by development agreement
in compliance with the criteria of Part 6, policy 3.c of the Municipal Planning Strategy.

Section4 Hard Services

For the purposes of this Part, and in addition to their normal meaning, piped water, sanitary
sewer system and pubtlic street/road shall mean those owned and maintained by a Federal, or
Provincial Crown Carporation.

SectionS HBZ Lot Parcel Development Requirements

a. All permitted uses in the HBZ Zone are subject to the higher of either:
» the lot parcel development requirements in the General Provision Part; or
e the lot parcel development requirements in the Table below
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| 150 feet {see Co
| provisions).

b. Conversions and New Construction
1. The 150 foot minimum public street/road frontage provision is in effect for the following
types of development if any driveway access is to be provided to the public streets/roads
listed at the end of this Section:
¢ the construction of any new main buildings; or
¢ the establishment of any new business development land use {e.g. car sales lot, paid
parking lot), and
e the expansion of any other use, except very minor extensions to comply with Building
Code, Fire Code and building accessibility improvements.

2. Exception to this Provision

The 150 ft. provision of this Section may be waived where two or more adjacent lot parcels

share the same entrance/exit ramps provided:

s the boundaries of the lot parcels affected that are shared with the public street/road
boundary shall have a combined length of at least 150 ft.,

* an easement describing the entrance/exit ramp and any driveway leading to the
adjacent lot parcel(s) serviced by the entrance/exit ramp is included in the deed
description of the lot parcel{s) on which the easement is/are over; and

¢ the present owners of the lot parcels benefiting from this provision provide an affidavit
or restrictive covenant relinquishing any rights for additional public street/road
entrance/exit ramps to their property.

3. Public streets/roads in this Zone affected by the conversions and new construction frontage
provisions:

» Inglis Street from its intersection with Ferry Street south to its intersection with Terminal
Road and the railway crossing;
s Ferry Street.
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By-law

of the Cape Breton Regional Municipality

amending the

Cape Breton Regional Municipality’s
Land Use Bylaw

Pursuant to Section 210 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional
Municipality hereby amends the map of the Cape Breton Regional Municipality’s Land Use By-law in the following
manner:

THAT:  Council amends the CBRM’s Land Use Rylaw map by deleting Harbourside Business Park -1 {HBZ-
1)} Zone in effect for PID 15896640, PID 15862865, PID 15874803, PID 15874795, and PID
15868300 replacing it with the Harbourside Business Park - 2 {(HBZ-2) Zone.

PASSED AND ADOQPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton
Regional Municipal Council held on

MAYOR CLERK

THIS IS TO CERTIFY that the ottached is a true ond correct copy of the Amending By-faw of the Cape Breton
Regional Municipality adopted by Regional Council during a meeting held on to amend
the Cope Breton Regional Municipality’s Land Use By-law.

Deborah Campbell Ryan, CLERK
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Excerpt - Council Minutes - November 19, 2019

CBRM’s ability to offer homeowner loans for installation or replacement of septic
systems

Motion:

Moved by Councillor MacMullin, seconded by Councillor Coombes, that staff be
directed to prepare an Issue Paper reviewing the CBRM’s ability to offer homeowner
loans for installation or replacement of septic systems.

Discussion:

During discussion, some Councillors expressed concerns, referencing the Viability Study
and programs that are available to assist homeowners.

Motion Carried.
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Excerpt - General Committee Minutes - Feb 4, 2020

3. DELEGATION:

3.1 Clean Foundation re: Clean Energy Financing (PACE);

Mayor Clarke welcomed Ms. Katie Giles, Senior Lead, Clean Energy Initiatives, and she
provided a presentation on the Clean Energy Financing and discussed the following:
e  Background on Clean Energy Financing (PACE)
What makes Clean Energy Financing different?
Clean Epergy Financing Steps for Homeowners
Homeowner Service Fees
Upgrades
Renewable Energy and Solar PV
Participation and Energy Savings
Startup information
Maunicipal Process:
o By-Law
o Onboarding
o Financing Payments
Onboarding Package
Marketing and Communications
Year one marketing and communications package
Customization
Video link — Clean Energy Financing Overview
Contact information

After the presentation, Council discussed the following;

Federal and Provincial rebates

Average amount of homeowner loans

Is there a guarantee CBRM would receive their money back?
Monitoring repayment

The CFO indicated that she would incorporate the Clean Energy Financing
(PACE) program in the staff Issue Paper regarding CBRM’s ability to offer homeowner
loans for installation or replacement of septic systems

Mayor Clarke thanked Ms. Giles for her presentation.

For information only.
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A Commanity of Commanitics

Cape Breton Regional Municipality

Issue Paper

Date: December 7, 2021

To: Mayor and Council

From: Jennifer Campbell, CPA, CA Chief Financial Officer

Re: Financing Water, Septic, and Energy Efficiency Upgrades

Background:
In recent years, the MGA was amended to allow municipalities to offer up-front financing

for the costs associated with installing energy efficiency equipment. The Clean
Foundation, who presented to Council in October 2021, offers program administration to
assist homeowners with upgrades and ensuring that any improvements meet or exceed
energy reduction targets. Municipalities would provide a low interest loan to the property
owner to finance the upgrades.

Piggy backing off this legislation, the MGA was further amended in 2019 to offer similar
financing options for the installation or repair of well and septic systems. For these
arrangements, however, there is no intermediary and the administration of the financing
falls solely on municipal staff.

Under the legislation, all financed upgrades would be considered first liens on the
property and would be collectable in the same manner as taxes.

Council has requested an issue paper that explores CBRM'’s ability to provide financing
for such equipment upgrades.

Jurisdictional Scan:

A limited number of municipalities (13) have adopted bylaws permitting property
assessed clean energy program (PACE) financing and 6 MU’s have adopted bylaws for
the provision of financing for well/septic repair/replacement. Only 2 municipalities offer
financing for both programs.

A general scan of the financing bylaws have several risk mitigations in place. For
example, there are limits on the annual value of financing offered in a fiscal year, as well
as a ceiling on the value that may be financed. Other conditions require taxes be current
at the time of application, and at least one require that the account has been current for
the last 3 years. Many charge an administration fee. Interest rates on the financed
amount range from Prime +1% or 2% and some units use the same interest rate applied
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for unpaid taxes. Also worthy of note is that all but 1 municipal units that offer financing
score low or moderate risk for the “uncollected taxes” financial condition indicator as of
their 2020 Municipal Profile Report. The municipal unit that is assessed high risk is
discontinuing their financing program citing difficulties in administration and collection of
the financed amounts.

CBRM recently adopted a tax financing program for the 2019 tax bill due to Covid
impacts on household incomes. CBRM'’s experience with this program, while largely
positive, has had some issues with collections, even with a very [imited uptake to the
program. Some have defaulted on the arrangement, while others may be current with
the arrangement, but have fallen in arrears with their 2020 tax bill.

Recommendation;

Based on our experience with the tax financing program, feedback from other municipal
units, and considering CBRM’s continued high risk assessment respecting uncollected
taxes, staff recommend against establishing a bylaw to provide financing for Water,
Septic, and Energy Efficiency Upgrades at this time. The current cost of borrowing
through traditional lending institutions is at an all-time low. Those institutions have the
expertise and tools to evaluate applicant credit risk and ability to pay, whereas
municipalities are limited to base their assessment on tax account status.

Should Council direct staff to move forward with implementing a financing bylaw under
the PACE program and/or water and septic systems, | strongly advise that the bylaws

incorporate measures that mitigate the municipality’s financial risk exposure, including
but not limited to the following:

+ PACE program financing only proceed if the one-time onboarding fee is waived

or funded (no cost to CBRM);

Annual limits for financing established to control/minimize collection risk;

Include a maximum eligible amount for financing per application;

Interest rates mirror those for tax arrears (10%);

Eligibility include the requirement for tax and water accounts to be in good

standing for each of the (3) preceding years;

« The bylaw be subject to review after 4 years to assess uptake and success of
administration/collections.

Respectfully submitted,

Jennifer Campbell, CPA, CA
Chief Financial Officer
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CAPE BRETON

REGIONAL MUNICIPALITY

ISSUE PAPER

TO: CBRM Council DATE: November 24, 2021
FROM: Director, Planning and Development

RE: CBRM ASSET NAMING

BACKGROUND

In Fuly of this year, CBRM’s Council passed a motion for staff to provide an issue paper outlining
steps and consultation requirements to begin the process of changing the name of “Indian Beach”
in North Sydney. Since that time, Council has also requested the renaming of playgrounds in the
Sydney and Whitney Pier areas.

While the CBRM currently does not have a policy on naming of municipal parks, facilities and
other assets, the Municipal Government Act (MGA) anthorizes Council to exercise its power to
rename by resolution, Alternatively, Council has the authority to adopt policies on any matter that
they consider conducive to the effective management of the municipality.

Previously, staff had initiated a study to determine corporate sponsorship opportunities for key
municipal assets as an alternative revenue source. This work will influence any policy direction
taken by Council and staft.

DISCUSSION

Municipal properties often function as social and recreational gathering areas within CBRM’s
communities. The naming of these contribute to the identity of the area and should be done
thoughtfully, with respect to unique cultures, geography, traditions, and legacies.

The purpose of a policy for asset naming would be to provide appropriatc names for CBRM
owned assets, ensure a standardized approach with a transparent process, and provide guidelines
for community engagement in contributing to the community’s legacy. Given that legacy, the
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communities of CBRM should be engaged in determining the framework and criteria for these
municipal assets.

Through a public engagement strategy, it is important to understand the public’s expectation
around commemorative naming and renaming requests. Generally, municipalities consider
names that reflect:

¢ community identity;

¢ historical significance of specific locations;

e cultural significance of the area to indigenous peoples;

¢ people who are historically important to the area;

* events, people, and places significant to the community locally, nationally, or
internationally; and

* flora and fauna significant or important to the history of the area.

As a community made of diverse cultures and people, special consideration should also be given
to consult with groups such as Membertou, Eskasoni, and African Nova Scotians.

OPTIONS
1. Council continues renaming municipal assets by resolution.

2. Council direct staff to add a municipal asset naming policy to the priority list of bylaws
and policy for development.

3. Conncil direct staff to include a municipal asset naming policy to the scope of work for a
future Parks & Open Space Master Plan.

Staff are currently engaged in multiple other policy and regulatory projects, and capacity is
limited. If Council is supportive of moving forward with a Parks & Open Space Master Plan, it is
reasonable to include this policy within the scope of work to be completed.

Respectfully submitted by:

ORIGINAL SIGNED BY

Michael Ruus
Director, Planning and Development
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Excerpt — Council Minuates — July 6, 2021

Renaming Indian Beach — North Sydney

Motion:

Moved by Deputy Mayor MacMullin, seconded by Councillor O’Quinn, that staff be
directed to provide an Issue Paper outlining steps and consultation requirements to begin
the process of changing the name of “Indian Beach”.

Discussion.
Council discussed the intent of the motion, and the process for public consultation.
Motion Carried.
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Excerpt ~ Draft Council Minutes — November 9, 2021

Renaming the MacKessey Drive Playground

Motion:

Moved by Councillor Green, seconded by Councillor Paruch, that staff be directed to
provide an Issue Paper for the December Council meeting on the remaming of the
MacKessey Drive playground located in Victoria Mines to The Cody Burke & Sonya
Chiasson Playground, aud this park will be dedicated to the memory of both individuals,
Motion Carried.
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Excerpt — Council Minutes — October 12, 2021

Move Memorial Plague from Jail Field Playground to Atlantic Street Playground

Motion:

Moved by Councillor Paruch, seconded by Councillor Gillespie, to direct staff to
investigate the relocation of the memorial plaque from the Jail Field Playground to the
Atlantic Street Playground and if feasible, complete the relocation.

¢ No CBRM policy for naming municipal assets

e Request was made by the Joseph family to have David’s Memorial Plague moved
closer to their home

e Status of property next to the Jail Field (i.e. proposed development of affordable
housing project)

» The Joseph family maintained the playground since 1990, until about 2-3 years ago

Motion Carried.
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CBRM

A Community of Communities

MEMO
TO: CBRM Council
FROM: Allan Clarke, Manager, Buildings & Parks
SUBJECT: Request to Relocate Memorial Plaque from Jail Field
Playground to Atlantic Street Playground
DATE: December 8, 2021
Background:

At the October 12, 2021 meeting of CBRM Council, a motion was passed directing staff to investigate the
relocation of the “David’s Playground” memoriat plague from the Jail Field Playground to the Atlantic
Street Playground and if feasible, complete the relocation.

Attached is a photo of the subject plaque. As you can see, it is actually a granite monument that is set in
two granite pillars which would be very heavy. Therefore we contacted John D. Steele’s Monuments in
North Sydney to request a price to relocate this monument to the Atlantic Street playground. Leo Steele
advised that it would cost approximately $1500 plus tax to move and reinstall the monument, and the
quote aliows for some concrete work that may be required. Further, they would not be able to do the
work until the spring and would need permission from the family.

Issues:

Although the cost to relocate the memorial monument is a concern, we feel it can be absorbed in the
current operating budget. However, the placement of that monument at the Atlantic Street Playground
will essentially change the name of that site to “David’s Playground” without any public consultation.

t would note the issue Paper from the Director of Planning and Development on CBRM Asset Naming
which is on the agenda for the December 14, 2021 Council meeting outlines options for dealing with
requests to rename municipal assets.

Options:

* Include this request in conjunction with whatever option Council chooses regarding the naming
of CBRM assets.

* Pass a motion directing staff to carry out the relocation of the memorial monument which will
rename the Atlantic Street Playground to David’s Playground.

Submitted By:

Allan Clarke
Manager, Buildings & Parks
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Excerpt — Draft Council Minutes — November 9, 2021

Proceeds of Sale — Former Foodbank Building

Motion:

Moved by Deputy Mayor MacMullin, seconded by Councillor Cyril MacDonald, that staff
be directed to provide an Issue Paper for the next meeting of Council outlining the current
appraisal of the Station Street foodbank property, the financial capacity of the CBRM, and
to provide the Society with the appraised amount as we await the status of sale and provide
any additional information on available avenues of timely financial commitment on behalf

of the CBRM.

Following discussion on the motion, Mayor McDougall called for the vote.

Motion Carried.
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Cape Breton Regional Municipality

Issue Paper

Date: December 7, 2021
To: Mayor and Council
From: Marie J. Walsh, CPA, CGA - Chief Administrative Officer

Re: North Sydney Food Bank

At the November meeting of Council, Deputy Mayor MacMullin requested an issue
paper outlining the appraisal of the Station Street Food bank property, as well as the
financial capacity of the CBRM to provide the Society with the appraised amount as we
wait the status of sale.

When CBRM transferred the Seton school to the Food Bank in 2018, there was
discussions at the time between the former Mayor, the local Councillor, and the group
that CBRM would deem the property surplus and they would advocate that the
proceeds go to the renovations for the Seton school location. The Food Bank is attached
to an old wing of the School that cannot be rehabilitated. Demolition is required and
any funds from CBRM would be used for the demolition.

Appraisal

Given safety, subdivision, and setback requirements the potential use and function of
the property are extremely limited. Given this information the appraised value was
$50,000 which was significantly lower than originally anticipated. Staff have met with
the two local Councilors to discuss options for the property. An investment of approx.
$90,000 would have to be made to make the property developable but could potentially
increase assessment to $150,000. CBRM have recently sent letters to local residents to
provide a link to a survey to determine what types of development residents are open
to in this area. Staff will be bringing this to Council at later date for discussion on the
future use of this property.
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The relocation of the foodbank opened many opportunities for the 5ociety. They have a
community garden, a safer, more accessible location, and a chance to partner with New
Dawn on much needed affordable housing. The Food Bank have a dedicated group of
people that are doing wonderful work and making a difference in the community.

Recommendation

| would recommend that we contribute $50,000 to the demolition of the old wing. This
will reduce operating cost for the Food Bank which we cover. We also have the potential
to recoup this amount from the sale of the old property. $25,000 of this could come
from sustainability as a capital contribution and the remaining $25,000 could come from
surplus.

Marie Walsh, CPA, CGA
Chief Administrative Officer
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E Clerk’s Office

M-E-M-0O

320 Esplanade Sydney, Nova Scotia, BIP 789 902-363-5010

To: Mayor Amanda M. McDougall & Members of Council
From:  Debotah Campbell Ryan, Municipal Clerk

Date: November 17, 2021

Subject: Citizen Vacancy on Accessibility Advisory Committee

As discnssed at the November 17, 2021 meeting of the CBRM Nominating Committee, we
have received notification from Jenny-Rachel Lind that she recently had an employment
change and has moved to Newfoundland. Ms. Lind was a citizen appointee on the CBRM
Accessibility Advisory Committee and the Diversity Committee (disability community
representative). As per Council policy, citizen appointees on CBRM Committees must be
residents of the Municipality; thus Ms. Lind is no longer eligible to serve on these two
committees.

The Nominating Committee directed staff to call for expressions of interest to replace Ms.
Lind on that Diversity Committee.

However with respect to the Accessibility Advisory Committee, the Nominating
Committee agreed with my recommendation that the vacant seat not be filled (copy of
motion attached). The background on this recommendation was included in my report to
the Nominating Committee, as follows:

The Terms of Reference (TOR) for the Accessibility Advisory Committee
states that there shall be up_to 10 members, which includes 2 Council
members. Further, Section 44 the NS Accessibility Act requires that at least
half of the members must be persons with disabilities or representatives
from organizations representing persons with disabilities.

When we called for applications from citizens of CBRM to serve on the
Accessibility Advisory Committee, we received 8 applications and all 8
individuals were appointed to this Committee by Council - and 7 of those
citizens represent persons with disabilities.

Continned..,
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Memo to CBRM Council

Re: Citizen Vacancy on Accessibility Advisory Committee
Novernber 17, 2021

Page 2

In terms of a replacement for Jenny-Rachel Lind, it is important to point out
that this Committee can certainly operate with 9 members and still be in
compliance with the TOR and the Act. Further, as noted above, everyone
who applied to serve on the Committee was appointed, so we have no
applications on file that were not successful. I would also point out that I
discussed this matter with the Chair of the Accessibility Advisory
Committee and the Accessibility Coordinator and they agree with my
recommendation.

If Council does not agree with the Nominating Committee’s recommendation, then they
should direct staff to call for expressions of interest for a citizen to serve on the
Accessibility Advisory Committee to fill the vacant seat.

Thank you.

Yours truly,

Original signed by:

Deborah Campbell Ryan,
Munieipal Clerk
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Excerpt — DRAFT Nominating Committee Minntes: November 17, 2021

Citizen Vacancies on Varions Committees - Accessibility Advisory Committee:

Motion:

Moved by Councillor Paruch, seconded by Councillor Parsons, that a recommendation be made to
Council that the vacant seat on the Accessibility Advisory Committee not be filled, leaving the
composition of the Committee at nine (9) members.

Motion Carried.
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CBRM

A Community of Communities

MEMO

To: CBRM Council

FROM: Karen Neville

SUBJECT: Municipal Heritage Registration Requests
DATE: November 25, 2021

Presentations for Municipal Heritage Registration consideration were made during the November 247,
2021, Heritage Advisory Committee Meeting. Copies of the staff issue papers are attached.

Municipal Heritage Registration requests included:
s  Menelik Hall {88 Laurier Street, Whitney Pier)
» The Cedars Club {30 MacKenzie Street, Sydney)
s 8399 Grand Narrows Highway, Christmas Island

A motion was passed by the Heritage Advisory Committee for each property advising Council to initiate
the process for Municipal Heritage Property Registration.

Recommendation
Because there are three separate requests for Municipal Heritage Registration, three Motions are
required from Council; therefore, there are three staff recommendations:

I recommend Council initiate the process for registering Menelik Hall {88 Laurier Street, Whitney Pier) as
a Municipal Heritage Property.

I recommend Council initiate the process for registering the Cedars Club {30 MacKenzie Street, Sydney) as
a Municipal Heritage Property.

I recommend Council initiate the process for registering 8399 Grand Narrows Highway, Christmas Island
as a Municipal Heritage Property.

Submitted by:
Originally Signed by

Karen Neville
Planning and Development Department
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Excerpt — Heritage Advisory Draft Minutes — November 24, 2021

Menelik Hall (88 Laurier Street, Whitney Pier)

Motion:

Moved by Councillor Edwards, seconded by Councillor Paruch, that a recommendation
be made to Council to initiate the process for registering the Menelik Hall (88 Laurier
Street, Whitney Pier) as a Municipal Heritage Property.

Motion Carried.
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CBRM

A Community of Communities

To: Heritage Advisory Committee
FROM: Karen Neville

SUBJECT: Request for Municipal Heritage Registration
— Menelik Hall (Laurier Street, Whitney Pier)

DATE: November 15, 2021

The Menelik Hall, located on Laurier Street in Whitney Pier, was canstructed between 1935 and 1936 by
people of African descent who had recently immigrated to Cape Breton to work in the coal and steel
industries {Attachment A). After its construction, the hall became the focal point for the social life of the
community, hosting dances, recreational events, and children’s activities.

The drive to build the hall can be linked to the impact that activists such as Marcus Garvey had on people
of African descent in Cape Breton. Marcus Garvey was a Jamaican political activist, publisher, journalist,
entrepreneur, and orator. He was the founder and first President-General of the Universal Negro
Improvement Association and African Communities League. In 1937, Mr. Garvey gave a famous speech at
the Menelik Hall.

The buitding is a typical hall configuration with an off-set front door facing the street. The value of the hall
is not in its architectural design, but rather the impact it has had on the community. The Menelik Hall is
valued for its associations with the history of the Universal Negro Improvement Association and the
African Nova Scotian caommunity of Whitney Pier; and the continued role it plays in the social fabric of the
African Nova Scatian community in Whitney Pier, and across the Cape Breton Regional Municipality.

The photo found in Attachment B is the earliest photo available from the Beaton Institute. The scoring
criteria for this property can be found in Attachment C

Recommendation
I recommend that the Heritage Advisory Committee advise Council to initiate the process for registering
the Menelik Hall (88 Laurier Street, Whitney Pier) as a Municipal Heritage Praperty.

Submitted by

Originally Signed by

Karen Neville
Heritage Officer
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Property Reguesting Registration: Menelik Hall, Whitney Pier

Historic Significance

Age of Property (1935) 30 points 15 paoints
Association of the preperty with the community’s economic, social, political, . .

- . 20 peints 20 points
athletic or cultural history
Association of the property with a well-known person locally, provincially or | 10 points 10 points
naticnaily
Association of the property with a significant event in a community’s history (such
as incorporation of a former municipal unit, a famous labour dispute, a famous | 10 points 10 points
court case)
Architectural Significance
Presence of rare or unigue architectural features on the exterior (such as stained , ,

. . . . 20 points 0 points

glass windows, 5cottish dormers, turrets, unique pre-fabricated features on
modern buildings, etc.}
Exceptional example of a particular architectural style; in order to score high in this
category a structure need not be old or elaborately designed (a modern building
that is unique or is a particularly good example of a particular style could score | 50 points 15 points
high in this category, as could a modest, relatively unornamented structure if it is
a very good example of a particular style (such as a semi- detached coal company
house)
Exterior is wood, clay brick or natural stone 10 points 0 points
Has been very substantially altered in recent years; most or all original features i .
{dormers, windaws, daors, verandahs, etc.) have been changed in size and/or style -25 points -10 points
or have been removed
Property is in a deteriorated state, requiring major repairs -15 point 0 points
Presence of unique interior features (such as a Casavant Freres organ, exceptional
interior wood work, unigue light fixtures) - peints te be aworded only in cases | 5 points 0 points
where the building is open to the public on o regular basis {places of foith, theatres,
public buildings)
Cultural 5ignificance
Association of the property with the history of a particular religious or ethnic group | 25 points 25 points
in the CBRM
Assaciation of the property with social or sports events within a community over | 25 points 0 points
a long period of time
*Total 165 points 85 points

* It is intended that this scoring criteria will be used as a guide; it is not recommended that a specific
score in each category would be required in order for registration to proceed. However, it is assumed

that in order to be regisiered a property should score at least 50 points overall.
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Excerpt — Heritage Advisory Draft Minutes — November 24, 2021

The Cedars Club (30 MacKenzie Street, Sydney)

Motion:

Moved by Councillor Paruch, seconded by Councillor O’Quinn, that a recommendation
be made to Council to initiate the process for registering the Cedars Club, 30 MacKenzie
Street, Sydney (PID 15866437, PID 15866445, PID 158664542, PID 15866460, PID
15087125, PID 15087133, and PID 15087166) as a Municipal Heritage Property.

Motion Carried.
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CBRM

A Community of Communities

To: Heritage Advisory Committee
FROM: Karen Neville

SUBJECT: Request for Municipal Heritage Registration
— The Cedars Club (30 MacKenzie Street,
Sydney)

DATE: November 15, 2021

The St. Joseph’s Lebanese and Syrian Benevolent Society of Sydney is requesting Municipal Heritage
Registration for the Cedars Club located at 30 MacKenzie Street, Sydney (Attachment A)

in the early 1900's, many Lebanese families immigrated to Sydney and settled in the Townsend Street
area of Sydney. Around 1910 the St. Joseph’s Lebanese and Syrian Benevolent Society was organized.
Their original club was located on the site of the present Cedars Club on MacKenzie Street in Sydney. Since
its establishment, the St. Joseph’s Lebanese and Syrian Benevolent Society and the Cedars Club has
fostered a pride and an awareness of Lebanese and Syrian culture in Cape Breton through their many
cultural events.

While the building is not an exceptional example of a particular architectural style, the Cedars Club scores
high on historical and cultural significance. Therefore, it is reasonable to consider this building for
Municipal Heritage Designation.

The scoring criteria for this property can be found in Attachment C.

Recommendation

[ recommend that the Heritage Advisory Committee advise Council to initiate the process for registering
the Cedars Club {30 MacKenzie Street, Sydney (PID 15866437, PID 15866445, PID 15866452, PID
15866460, PID 15087125, PID 15087133, and PID 15087166) as a Municipal Heritage Property.

Submitted by:
Originally Signed hy

Karen Neville
Heritage Officer
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Property Requesting Registration: Cedars Cluh, Sydney

Historic Significance

Age of Property (original hall 1810, new hall 1954) 30 points 15 points
Association of the property with the community’s economic, social, political, . .

. . 20 points 20 paints
athletic or cultural history
Association of the property with a well-known person locally, provincially or | 10 points 0 points
nationally
Association of the property with a significant event in a community’s history (such
as incorporation of a former municipal unit, a famous labour dispute, a famous | 10 points 10 points
court case)
Architectural Significance
Presence of rare or unique architectural features on the exterior (such as stained . .

. . . . 20 points 0 points

glass windows, 5cottish dormers, turrets, unique pre-fabricated features on
modern buildings, etc.)
Exceptional example of a particular architectural style; in order to scare high in this
category a structure need not be old or elaborately designed {a modern building
that is unique or is a particularly good example of a particular style could score | 50 points 0 points
high in this category, as could a modest, relatively unornamented structure if it is
a very good example of a particular style (such as a semi- detached coal company
house)
Exterior is wood, clay brick or natural stone 10 points 4 points
Has been very substantially altered in recent years; most or all original features ) ‘ .
{dormers, windows, doors, verandahs, etc.) have been changed in size and/or style -25 points 0 points
or have been removed
Property is in a deteriorated state, requiring major repairs -15 point 0 points
Presence of unique interior features (such as a Casavant Freres organ, exceptional
interior wood work, unique light fixtures) - points to be owardad anly in ceses 5 points 0 points
whare the building is open to the public on a regular basis (ploces of faith, theatres,
public buildings)
Cultural Significance
Association of the property with the history of a particular religious or ethnicgroup | 25 points 25 points
in the CBRM
Assaciation of the property with social or sports events within a community over | 25 points 0 points
a long period of time
*Total 165 points 74 points

* 1t is intended that this scoring criteria will be used as a guide; it is not recommended that a specific
score in each category would be required in order for registration to proceed. However, it is assumed

that in order o be registered a property should score at least 50 peinis overall.
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Excerpt — Heritage Advisory Draft Minutes — November 24, 2021

8399 Grand Natrows Highway, Christrnas Island

Motion:

Moved by Councillor Paruch, seconded by Citizen Ashford, that a recommendation be
made to Council to initiate the process for registering 8399 Grand Narrows Highway,
Christmas Island as a Muuicipal Heritage Property.

Discussion:

In response to a question, Heritage Officer Neville advised that liability insurance on
vacant buildings is up to the property owner, however proof of insurance is not required
for registering a heritage property. Further, it is her understanding that the owners intend
to occupy the subject property.

Motion Carried.
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CBRM

A Community of Communities

To: Heritage Advisory Committee

FROM: Karen Neville

SUBJECT: Request for Municipal Heritage Registration
— 8399 Grand Narrows Highway, Christmas
Island

DATE: November 15%, 2021

The Planning and Development has received & request from Kaitlyn Sheppard to register the single unit
dwelling located at 8399 Grand Narrows Highway, Christmas [stand, as a Municipal Heritage Property
(Attachment A).

Based on information from community and family members, the applicant estimates the house was built
hetween 1870-1890. It is thought the house was built by local ship builder turned merchant and farmer
Michael McDougall. Nova Scotia’s eighth premier, George H. Murray, is believed to have owned the
property 1892-1904, but it is unclear if Murray lived on the property.

At the time of their request, the house was vacant and need of repair. The exterior of the house cedar
shingled and contains some decorative shingles (Attachment B). The front of the house contains a bay
window {Attachment C). A cross-gabled roof can be found on the west side of the house along with bay
windows on both stories (Attachment D). There are windows located on the attic level of house. The
foundation is believed to be made with sand and rock from Christmas Island Beach.

The scoring criteria for this property can be found in Attachment E.

Recommendation
| recommend that the Heritage Advisory Committee advise Council to initiate the process for
registering 8399 Grand Narrows Highway, Christmas Island as a Municipal Heritage Property.

Submitted by:

ORIGINAL SIGNED BY

Karen Neville
Heritage Officer
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Property Requesting Registration: 8399 Grand Narrows Highway, Christmas Island

Historic Significance

Age of Property (1870-1890)

30 poinis

25 points

Association of the property with the community’s economic, social, political,
athletic or cultural history

20 points

10 points

Association of the property with a well-known person locally, pravincially or
nationally

10 points

5 points

Association of the property with = significant event in & community’s histery (such
as incorporation of & former municipal unit, a famous lzbour dispute, a famous
court case)

10 points

0 points

Architectural 5ignificance

Presence of rare or unigue architectural features on the exterior {(such as stained
glass windaows, Scottish dormers, turrets, unique pre-fabricated features on
modern buildings, etc.)

20 points

10 paints

Exceptional example of a particular architectural style; in order to score high in this
category a structure need not be old or elaborately designed [(a modern building
that is unique or is a particularly good example of a particular style could score
high in this category, as could a modest, relatively unornamented structure if it is
a very good example of a particular style (such as a semi- detached coal company
house)]

50 points

20 points

Exterior is woaod, clay brick or natural stone

10 paints

10 paints

Has been very substantially altered in recent years; most or all ariginal features
{dormers, windows, doors, verandahs, etc.) have been changed in size and/or style
or have been removed

-25 points

0 points

Property is in a deteriorated state, requiring major repairs

-15 point

-15 points

Presence of unique interior features (such as a Casavant Freres organ, exceptional
interior wood work, unique light fixtures) - points fo be owarded only in cases
where the building is open to the public on a regular basis {places of faith, theatres,
public buildings)

5 points

0 points

Cultural 5ignificance

Assaciation of the property with the history of a particular religious or ethnic group
in the CBRM

25 points

0 points

Association of the property with social or sports events within a community over
a long period of time

25 points

0 points

*Total

165 points

65 points

* It is intended that this scoring criteria will be used as a guide; it is not recommended that a specific
scare in each category would be required in order for registration to proceed. However, it is assumed

that in order to be registered a property should score at least 50 points overall.
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CBRM

A Community of Communities

TO: CBRM General Committee of Council

FROM: Allan Clarke

SUBJECT: Surplus Schools and Properties

DATE: December 14, 2021

Introduction

In 1982 the Municipality of the County of Cape Breton, City of Sydney, Town of Glace Bay, Town of New
Waterford, Town of Dominion, Town of Louisbourg and the Minister of Education for the Province of Nova
Scotia entered into an Interim District School Agreement. As a result of this Agreement, the Cape Breton
Regional Municipality (CBRM} retains those schools closed by Cape Breton-Victoria Regional School Board
(the Board) in the farmer City of Sydney, Town of Glace Bay, Town of New Waterford, Town of Dominion,
and Town of Louishourg.

Recommendation

Buildings staff is requesting that the following school be declared as surplus:

Name PID Land Area Size Assessment Value

Portage School 15039860 2.9 Acres 5177,000.00

Buildings staff recommends that Council declare Portage School as surplus to the needs of the
Municipality.

The following conditions are required.
* CBRM has clear marketable title to the properties
* No Department of the CBRM has a vested interest {e.g. infrastructure, right of ways and

easements) regarding any of these properties
* The sale of property does not contravene CBRM policy
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The list below was already approved surplus by Council:

Name PID Land Area 5ize Assessment Value
Bridgeport 5chool, 15450349 2.3 Acres $487,400.00
Glace Bay 15450356 55 Acres $2,200.00

15064900 10.9 Acres $ 13,500.00
) 15462393 .367 Acres $258,000.00
George D Lewis
Louishourg
East Bay 5chool 15334170 5.7 Acres $236,000.00

Submitted By: Allan Clarke

Allan Clarke

Manager, Buildings & Parks
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Committee Report to CBRM Council

Review of the Taxi Bylaw

A few years ago, an Issue Paper was brought to Council regarding the Taxi Bylaw, at that
time a motion was passed by Council requesting a review of the Taxi Bylaw.

A committee was formed this year which included the CBRM Bylaw Department, the Cape
Breton Regional Police Service, myself (Council representative), a member of the
community, a member of the United Way, and members of the taxi industry, and was led
by Paul Burt, Manager - Building, Planning & Licensing Laws.

To-date the Committee had three meetings.

The first meeting was held in September it was designed to get to know each other to lay
out the current bylaws and ask all members of the Committee for their input on what
changes would be needed and what CBRM can do to help facilitate a better taxi service
for CBRM.

The second meeting was held in October. In this meeting more discussion was had on
issues such as:

* Taxizones

* Rates for passengers

* Feesand rates for taxi owners

* Insurance issues

* QOperational concerns

* Safety concerns for both drivers and passengers

* Licensing

* |nspections

* The difference between an employee, a driver, and a contractor

* Additional and increased enforcement powers for the CBRM Bylaw Department
* Overall perception of the industry.

A third meeting was held in November with the taxi owners and the Committee to review
what was done up to this point and to gather input, opinions, and information from the
owners themselves. This was a very productive meeting where owners expressed their
concerns regarding misinformation on what this Committee’s role is and added their
thoughts for what could be a very good new and progressive taxi bylaw.
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Topics of conversation were:

* Rising insurance rates

* Need for changes - passenger rates

* Changing taxi zones

* Inspections

* Safety concerns

* Communications

* Creating a taxi app

* The owners creating an association to be able to work with the CBRM.

The group was appreciative that the CBRM has decided to address the concerns in the
current Bylaw that are outdated and unnecessary.

The Committee will now look at having a discussion with drivers who are either
employees or contractors with the industry and a possible discussion with the public on

their thoughts and concerns.

The hope of this Committee is to have recommendations from the taxi industry, drivers,
and the public to come back to Council within a six-month period from September.

Respectfully submitted,

Councillor Steve Gillespie — CBRM District #4
December 8, 2021
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Port of Sydney Development Corporation
October 31, 2021 Income Statement

Annual Budget

This Year Actual This Year Budget Varianee to Budget

Whaifage and Berthage 22497512 182,361.60 42813.52 360,941.00
Event Revenue 24,424,18 42,400.00 (17,975.82) 48,400.00
Miscellaneous Reveue 6,093.16 1,250.00 4,843.16 4,850.00
Storage and Rental 98,959.29 $2,877.48 5,981.81 133,817.00
Passenger fax 0.00 0.00 0.00 0,00
SecurityTraffic Control 32,687.72 31,171.75 1,415.97 57,465.00
Goverament Grants 57,012.45 10,000.00 47,012.45 20,000.00
Craft Market Revenue 000 0.00 {.00 0.00

444,051,92 360,160.83 83,891.09 625,473.00
Wages 278,850.14 307,5669.85 {28,700.71) §15,906.89
Benefits 54,479.41 60,144.24 {5,664,83) 100,887.11
Professional Fees 92,461.55 23,460.00 69,011.55 35,200.00
Advertising & Promotions 6,113.80 7,360.00 {1,246.20) 10,610.00
Cruise Activitios (570.286) 11,150.00 {11,720.26) 17,650.00
Dues & Membership Fees 3,821.43 25,784.00 {(21,962.57) 39,226.00
Event Expense 89.76 0.00 89.76 2,600.00
Insurance 27,079.45 23,800.00 3,279.45 §3,300.00
Interest & Bank Charges 2,295.08 2,020,00 275.08 3,270.00
Office & Admin 2,497.01 4621.00 (2,123.99) 7,787.00
Office Rent 30,520.00 30,520.00 0.00 52,320.00
Miscellaneous a05.00 2,460.00 (1,545.00) 4,200.00
Repalrs & Malntenance 49.807.52 65,406.00 (15,698.48) 124,331.00
Repairs -«JHCP 5,245,80 10,000.00 {4,754,20) 10,000.00
Travel 5801.58 3,000.00 2,801.68 4,000.00
Utilities 63,920.93 81,930.00 (18,009.07) 1&7,880.00
Bad Debts 1,610.00 500.00 1,110.00 1,000.00
Security Expense 20,125.68 24,785.00 (4,650.32) 43,326.00
Leasghold Improvements 0.00 10,000.00 {10,000.00) 10,000.00

645,053.88 594,480.09 {49,426,21) 1,193,494.00
Net income {loss) (201,001.98) (334,319.26) 133,317.30 (568,021.00)
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