Cape Breton Regional Municipality

Council Meeting

AGENDA

TUESDAY, FEBRUARY 1474, 2023

9:30 A.M.

Council Chambers
2™ Floor, City Hall
320 Esplanade, Sydney, NS
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Cape Breton Regional Municipality

Counncil Meeting

Tnesday, February 14, 2023
9:30 a.m.

AGENDA ITEMS

Land Acknowledgement
Roll Call
O’ Canada

1. APPROVAL OF AGENDA: (Motion Required)

2. PROCLAMATION:

2.1 Amyvloidosis Awareness Month March 2023:
Councillor Cyril MacDonald (See page 5 )

3. DELEGATION;

3.1 YMCA of Cape Brefon:
Sabrina Vatcher, YMCA of Cape Breton (See page 6 )

4. BUSINESS ARISING: 10:10 a.m.

4.1 Council — January 31, 2023:

a) Reqguest from New Dawn Enterprises — Review of Surplus Properties
(P1D 15176415; 15696685; 15032469; 15000284; 15564818; 15399223,
15416340; 15399116; 15398613; 15487309; 15273543): Sheila Kolanko,

Property Manager (See page _ 16 )

Continued...
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Counncil Meeting Agenda
Febrnary 14, 2023 (Cont’d)

5. COMMITTEE REPORTS:

N/A

6. FINANCIAL STATEMENTS: 10:40 a.m.

Jennifer Campbell, Chief Financial Officer

6.1 CBRM to December 31, 2022: (See page _33 )

For Information Only.

6.2 Port of Sydney Development Corporation to December 31, 2022
(See page _98)

For Information Only.

7. Review of Action Items from this Meeting: 10:45 a.m.
Mayor Amanda M. McDougall-Merrill

ADJOURNMENT
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PROCLAMATION

Amyloidosis Awareness Month
March 2023

Whereas: Amyloidosis is a group of rare diseases that occnr when an abnormal
protein, amyloid, accumulates in the body’s tissues and organs and,
if left untreated, can result in organ failure and can be fatal;

And Whereas: Amyloidosis most often affects people in middle age, younger
people have also been diagnosed with this disease;

And Whereas: Amyloidosis can be challenging to diagnose as its signs and
symptoms can mimic those of more common medical conditions,
including shortness of breath, weight loss, fatigne, swelling in the
ankles and legs, numbness in the hands and feet, foamy wrine, carpal
tunnel syndrome, bruising around the eyes and an enlarged tongue;

And Whereas: A timely and correct diagnosis can lead to better ontcomes for
patients and their families;

And Whereas: Raising awareness abont all amyloidosis diseases, including
hereditary and non-hereditary forms, helps to educate the poblic and
is key to building healthier Canadian communities;

And Whereas: The Canadian Amyloidosis Support Network, Ilnc. is an all-
volunteer, not-for-profit organization formed by amyloidosis
patients and their family members, to raise awareness, fund research
and support those living with amyloidosis and their loved ones;

Be It Therefore That CBRM Mayor Amanda M. McDougall-Merrill and Council
Resolved: proclaims the month of March 2023 as Amyloidosis Awareness
Month in the Cape Breton Regional Municipality.

Councillor Cyril MacDonald- CBRM District # 3

February 14th, 2023
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Excerpt — Draft Council Minutes — January 31, 2023

New Dawn Enterprises ~ Request for CBRM Land

Motion:

Moved by Councillor MacMullin, seconded by Councillor Green, that the TLegal
Department be directed to proceed with the vetting process for the surplus properties
outlived in the January 24, 2023 request from New Dawn Enterprises, and included in the
agenda package, and to report back to Council.

Motion Carried.
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INTERNAL REVIEW/EVALUATION

An internal staff review was completed on all 11 properties. The results of the review
concluded the following:

7 out of the 11 properties identified below are not required for municipal
purposes and have no apparent issues.

- PID 1517641S - 548 Main St., Sydney Mines {Attachment A-1)

- PID 15696685 - Crescent St., Sydney Mines {Attachment A-2)

- PID 15032469 — 18 Connaught St., North Sydney {Attachment A-3)

- PID 15416340 - 61 School St., Glace Bay (Attachment A-7)

- PID 15398613 — King Edward St., Glace Bay {Attachment A-9)

- PID 15487309 — 3604 Plummer Ave., New Waterford {Attachment A-10)
- PID 15273543 — 38 May St., Scotchtown (Attachment A-11)

3 out of the 11 properties are not required for municipal purposes, however,
there appears to be possible encroachments by adjacent property owners.

- PID 15000284 — Wilkie Ave, North Sydney (Attachment A-4 )

- PID 15564818 — Columbia St., North Sydney {Attachment A-5)
- PID 15399223 - 40 Victoria St., Glace Bay (Attachment A-6)

The remaining property identified below, Public Works is recommending
CBRM retain a portion of this property for future cul-de-sac for maintenance.

- PID 15399116 — 3 Duke Street, Glace Bay (Attachment A-8)

It should be noted that any proposed transfer of CBRM surplus properties and
subsequent development by the applicant be subject to compliance with Land Use By-
law, issuance of a building development permit and all other applicable legislative and
government regulations.

The assessed values on the requested parcels are noted below. Ten {10) out of the
eleven (11) properties equate to $127,700. There is one parcel not currently assessed.
Property Valuation and Services Corporation (PVSC) has been advised and will make the
revision to the roll.

PiD

15176415
15696685
15032469
15000284
15564818
15399223
15416340
15399116

LOCATION ASSESSED VALUE

548 Main 5t., Sydney Mines $12,000 (Attachment A-1)
Crescent St., Sydney Mines $12,000 (Attachment A-2)
18 Connaught St., North Sydney 56,500 (Attachment A-3)
Wilkie Ave., North Sydney $23,000 (Attachment A-4)
Columbia St., North Sydney Snot assessed({Attach A-S})
40 Victoria St., Glace Bay $13,000 (Attachment A-6}
61 School Street, Glace Bay $16,000 (Attachment A-7)
3 Duke St., Glace Bay $13,000 (Attachment A-8)
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15398613 King Edward 5t., Glace Bay 515,000 (Attachment A-9)

15487309 3604 Plummer Ave., New Waterford $ 8,700 (Attachment A-10)
15273543 38 May 5t., Scotchtown 5 8 500{Attachment A-11)
TOTAL ASSESSMENT $127,700

Pursuant to Policy 4.8 of CBRM’s Property Management Policy and Section S1 of the
Municipal Government Act a Municipality can sell at a price less than market value to a
non-profit organization that Council considers to be carrying on an activity that is
beneficial to the Municipality. It also provides that the resolution to sell at less than
market value must be passed by at least a two thirds majority of the council present and
voting. Section 51(3} of the Municipal Government Act requires Council first hold a
public hearing if the property is valued at more than ten thousand dollars at less than
market value. Copies of the relevant sections of the Policy and MGA are attached as
Attachment “B” and Attachment “C” respectively.

Given the content of the applicant’s development proposal; the recognition of their
commitment to the community and pursuant to existing policy and legislative authority,
it is reasonable for Council to consider the request of the applicant. The funding
program is a national competition, and the applicants are scored based on various
weighted criteria. All applications will be prioritized based on contributions towards cost
sharing. Any contribution of land from CBRM would count towards the “cost sharing”
component of the application. As presented to council on January 31, 2023, New Dawn
stated in their presentation that without CBRM’s in-kind contribution of land, their
chances of scoring competitively on their application would be greatly reduced.
Basically, if the municipality conveys the requested properties for $1.00 as opposed to
market value, New Dawn’s score will be significantly higher.

OPTION
Council has 3 options:

1. Pass a motion recognizing New Dawn Enterprises development proposal as an
activity beneficial to the Municipality and hold a public hearing with respect to
the proposed sale to New Dawn for $1.00 in accordance with Policy 4.8 of the
Property Management Policy and Section 51 of the Municipal Government Act
and that any sale or transfer of land to the applicant be conditional upon
approval of funding under the RHI Project Stream.

2. Pass a motion offering to sell the properties to New Dawn at market value.

3. To deny the applicant’s request and retain ownership to the properties.

Respectively Submitted by:

Sheila Kolanko
Property Manager
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ATTACHMENT “B”

MUNICIPAL GOVERNMENT ACT

Sale or lease of municipal property

51 (1) A municipality may sell or lease property at a price less than
market value to a nonprofit organization that the council considers to be
carrying on an activity that is beneficial to the municipality.

(2) A resolution to sell or lease property referred to in subsection
(1) at less than market value shall be passed by at least a two thirds majority
of the council present and voting,

(3) Where the council proposes to sell property referred to in
subsection (1) valued at more than ten thousand dollars at less than market
value, the council shall first hold a public hearing respecting the sale.

(4) The council shall advertise the public hearing at least twice, in
a newspaper circulating in the municipality, the first notice to appear at least
fourteen days before the hearing.

(5) The notice of the public hearing shall include the date, time
and place of the hearing, the location of the real property or a description of
the tangible personal property, the estimated value of the property and the
purpose of the sale.

Page 31



ATTACHMENT “C”

CBRM PROPERTY MANAGEMENT POLICY

4.8 Sale To Non-profit Oreanizations

Section 51 of the Municipal Government Act enables the municipality
to sell or leasc property at a price less than market value to a non-
profit organization if Council considers the organization to carry on an
activity that is beneficial to the municipality. The procedures for this
process to occur includes a public hearing respecting the sale of
property if more than ten thousand dollars less than market value, and
a resolution of council passed by at least two-thirds majority of the
council present and voting,
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Port of Sydney Development Corporation

Wharfage and Berthage
Event Revenue
Miscellaneous Reveue
Storage and Rentat
Passenger tax
Security/Traffic Control
Government Grants
Craft Market Revenue

Gain on Disposal of Assets

Wages

Benefits

Professional Fees
Advertising & Promotions
Cruise Activities

Dues & Membership Fees
Event Expense
Insurance

Interest & Bank Charges
Office & Admin

Office Rent
Miscellaneous

Repairs & Maintenance
Repairs -JHCP

Travel

Utilities

Bad Debts

Security Expense

Leasehold Improvements

Less Amortization

December 31, 2022 Income Statement

This Year Actual This Year Budget Variance to Budget Annual Budget

538,034.97 519,143.35 19,851.58 601,293.38
77.017.80 44,350.00 32,667.90 46,750.00
7.371.70 54,300.00 (46,928.30) 4,600.00
242,903.75 256,644.00 (13,740.25) 290,694.04
876,697.00 785,622.75 91,074.25 785,622.75
246,506.27 210,120.22 36,386.05 219,642.21
26,817.28 0.00 26,817.28 10,000.00
67,278.40 36,473.25 30,805.15 36,473.25
6,500.00 0.00 6,500.00 0.00
2,090,127.27 1,906,653.61 183,473.66 1,895,075.63
432,778.20 485,517.00 (52,738.80) 656,961.00
124,923.84 95,872.83 28,951.01 129,873.21
27,937.60 37,453.00 (8,515.40) 47,328.00
13,352.81 15,000.00 {1,647.19) 17,750.00
29,633.26 26,750.00 2,883.26 32,000.00
23,176.95 22,364.96 811.99 23,539.96
12,444 66 2,500.00 9,944 66 2,600.00
45,072.99 34,100.00 10,8972.99 56,800.00
3,850.87 3,120.00 730.87 3,870.00
14,243.25 9,554.00 4,689.25 11,287.00
39,240.00 39,240.00 0.00 52,320.00
1,207 .56 54,050.00 (52,842.44) 5,100.00
155,540.89 160,341.29 5,199.60 181,231.24
0.00 80,000.00 {80,000.00) 80,000.00
12,875.50 9,500.00 3,375.50 10,500.00
132,425.40 122,145.00 10,280.40 169,320.00
0.00 2000.00 (2,000.00) 2,000.00
158,358.21 153,296.86 5,061.35 160,435.86
4,600.35 2,000.00 2,600.35 2,000.00
1,231,662.34 1,344,504.94 (113,242.60) 1,644,916.27
858,464.93 561,748.67 296,716.26 350,159.36
(299,999.97) (299,999.97) 0.00 {400,000.00)
558,464 .96 261,748.70 296,716.26 (49,840.64)
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