Cape Breton Regional Municipality

Council Meeting

AGENDA

TUESDAY, NOVEMBER 8TH, 2022

6:00 P.M.

Council Chambers
2™ Floor, City Hall
320 Esplanade, Sydney, NS
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Cape Breton Regional M unicipality

Council M eeting

Tuesday, November 8", 2022
6:00 p.m.

AGENDA ITEMS

L and Acknowledgement 6:00 p.m.
Roll Call
O’ Canada
1. APPROVAL OF AGENDA: (Mation Required)
2.  APPROVAL OF MINUTES: (Previously Distributed)
»  Council - October 11, 2022
3. PROCLAMATIONS:
3.1 YMCA Peace Week - 2022:
Councillor Eldon MacDonald (Seepage _6 )
3.2 Restorative Justice Week —2022:
Councillor Gordon MacDonald (Seepage _7 )
3.3 Transgender Day of Remembrance:
Councillor Cyril MacDonald (Seepage_8 )
34 Crohn’'sand Calitis Awareness Month:
Councillor Steve Gillespie (Seepage _9 )
4. REPORT:

4.1 Sydney Waterfront Development: Doucet Devel opments (Presentation to
be circulated prior to the meeting)

Continued...
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Council Meeting Agenda
November 8, 2022 (Cont’d)

5.  BUSINESS ARISING:

5.1 Council Meeting — May 24, 2022:

a)  Selling of Centre 200: Paul MacDonald, Manager of Facilities
(See page 10

5.2 Nominating Committee Meeting — October 26, 2022:

a)  Council Appointments to CBRM Committees and External Agencies —
2022 to 2024; Deborah Campbell Ryan, Municipal Clerk (See page 15 )

b) Regional Enterprise Network (REN) Liaison & Oversight Committee ~
CBRM Staff Appointments: Deborah Campbell Ryan, Municipal Clerk (See

page 21)
6. CORPORATE SERVICES ISSUES:

6.1 Request for Street Closure - Portion of Undeveloped Road - Falmouth Street,
Sydney (District 5): Sheila Kolanko, Property Manager (See page 25 )

6.2 Lease — Lycenm Heritage Society, 225 George Street, Sydney
(PID 15058696/15176761): Sheila Kolanko, Property Manager (See page _ 29 )

7. COMMITTEE REPORTS:

N/A

8. FINANCIAL STATEMENTS:

Jennifer Campbell, Chief Financial Officer

8.1 CBRM to September 30, 2022: (See page _31 )

For Information Only.

8.2 Port of Svdney Development Corporation te September 30, 2022
(See page 56 )

For Information Only.

Coutinued...
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Conncil Meeting Agenda
November 8, 2022 (Cont’d)

9.  Review of Action Items from this Meeting:
Mayor Amanda M. McDougall

ADJOURNMENT
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Cape Breton Regional Municipality

PROCLAMATION

YMCA Peace Week - 2022

WHEREAS:

AND WHERFAS:

AND WHEREAS:

AND WHERFAS:

BE IT THEREFORE
RESOLVED:

The YMCA of Cape Breton is a charity committed to
nurturing the potential of children, youth and seniors,
promoting healthy living, and fostering social responsibility.
The YMCA ensures that every individual has access to the
essentials needed to learn, grow and thrive;

YMCA Peace Week is a time when we celebrate the presence
of peace in our communities and reflect on the peace-building
work that happens all year both inside and outside the YMCA;

As part of YMCA Peace Weck, YMCAs across Canada
present the YMCA Peace Medal to individuals or groups who,
without any special resources, status, wealth, or position,
demonstrate a commitment to the values of PEACE
(Participation, Empathy, Advocacy, Community &
Empowerment) through contributions made within their local,
national, or global community. We look forward to honoring
members of our community;

YMCA Peace Week calls people to Build Community. Act for
Peace. When we act for peace, together we build stronger and
healthier communities’;

That CBRM Mayor Amanda M. McDougall and Council
proclaim the week of November 12% to 19™, 2022 as

YMCA Peace Week in the Cape Breton Regional
Municipality.

Councillor Fldon MacDonald - CBRM District #5

November 8%, 2022
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Cape Breton Regional Municipality

PROCLAMATION

Restorative Justice Week - 2022

WHEREAS

AND WHEREAS:

AND WHEREAS:

In the face of crime or conflict, restorative justice offers a
philosophy and approach that views these matters
principally as harm done to people and relationships; and

Restorative justice approaches strive to provide support
and opportunities for the voluntary participation and
communication between those affected by crime and
conflict (victims, offenders, community) to encourage
accountability, reparation and movement towards
understanding, feelings of satisfaction, healing and sense
of closure; and

Restorative Justice Week provides an opportunity to learn
about restorative justice and to educate and celebrate
along with other communities across the country during
the week;

BE IT THEREFORE That CBRM Mayor Amanda M. McDougall and Council

RESOLVED:

proclaim the week of November 19™ to 26", 2022 as
Restorative Justice Week in the Cape Breton Regional
Municipality.

Councillor Gordon MacDonald - CBRM District #1

November 8", 2022
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Cape Breton Regional Municipality

Proclamation

Transgender Day of Remembrance

Whereas:

Whereas:

Whereas:

Whereas:

Be It Therefore
Resolved:

November 20", 2022 is recognized as Transgender Day of Remembrance.

the Transgender Day of Remembrance was set aside to memorialize those
who were killed due to anti-transgender hatred. or prejudice. The event is
held in November to honor Rita Hester, whose murder on November 28th,
1998 kicked off the “Remembering Our Dead” web project and a San
Francisco candlelight vigil in 1999. Rita Hester’s murder like most anti
transgender murder cases has yet to be solved.

Transgender Day of Remembrance raises public awareness of hate crimes
against transgender people around the world, an action that current media
doesn’t perform.

Transgender Day of Remembrance publicly mourns and honors the lives of
all Trans people who might otherwise be forgotten. Throngh the vigil, we
express love and respect for our people in the face of indifference and
hatred. Day of Remembrance reminds non-transgender people that we are
their sons, daughters, parents, friends and lovers. Transgender Day of
Remembrance gives our allies a chance to step forward with ns and stand in
vigil, memorializing those of us who’ve died by anti-transgender violence.

That the CBRM Mayor Amanda M. McDougall and Council proclaim,
Sunday November 20™, 2022 as Transgender Day of Remembrance in the
CBRM.

Councillior Cyril MacDonald CBRM

District #3

November 8, 2022
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Proclamation

Crohn’s and Colitis Awareness Month

WHEREAS:

AND WHEREAS:

AND WHEREAS:

AND WHEREAS:

BE IT THEREFORE
RESOLVED:

Crohn’s and Colitis Canada, is a national, volunteer-based charity
supporting the 270,000 Canadians living with inflammatory bowel
disease (IBD), a chronic antoimmune disease that causes the body
to attack healthy tissue, leading to inflammation of all or part of
the digestive system;

People living with IBD routinely endure abdominal pain,
cramping, fatigue, internal bleeding, and frequent and urgent
bowel movements — in some cases over 20 times a day;

While more than 5 million people globally live with 1BD, Canada
has one of the highest prevalence rates in the world. By 2030,
experts predict the number of Canadians living with IBD will rise
to 400,000 — one percent of the population.;

Nova Scotia has the highest rates of IBD in the country, 11,600
residents of Nova Scotia live with the disease and currently, there
is no cure;

That CBRM Mayor Amanda M. McDougall and Council proclaim
the month of November 2022 as “Crehn’s and Colitis Awareness
Month” in the Cape Breton Regional Municipality and join and
spread awareness to better understand this disease to find a cure.

Councillor Steve Gillespie - CBRM District #4

November 8, 2022
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Excerpt — Council Minutes — May 24, 2022

Centre 200

Motion:

Moved by Councillor Edwards, seconded by Councillor Parsons, that staff be directed to
provide an Issue Paper outlining the pros and cons of selling Centre 200 as a going
concern, and to include all financial implications of a sale including, but not limited to,
the latest appraised value of the Cenire, cost saving to the municipality, employee
displacement costs, projected property iax revenue, benefits and liabilities to CBRM to
keep and / or to sell.

Discussion:
During Council discussion, it was asked that the naming rights be inchuded in the Issue
Paper.

In response to a question regarding the timeline and who will prepare the Issue Paper, the
Chief Administrative Officer advised that ihe process is underway to hire a new Director
responsible for Buildings and Facilities and that person will be involved, therefore the
Issue Paper will not be brought back to Council until the fall.

Motion Carried. :
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Cape Breton Regional Municipality

Issue Paper

Date: November 8, 2022

To: Mayor and Council

From: Paul MacDonald, Manager of Facilities
Re: Selling of Centre 200

Background:

As per the motion by Council on May 24", staff was directed to provide an issue

paper outlining the pros and cons of selling Centre 200 as a going concern to the
municipality, with inclusion of the financial implications of a sale and the benefits

and liabilities to CBRM in keeping or selling the facility.

Centre 200 is a 5,000 seat sports and entertainment center located in downtown
Sydney. Construction of Centre 200 was completed in the summer of 1886 at a
cost of approximately $14,000,000. It served as the host venue for opening
ceremonies and the figure skating competition for the 1987 Canada Winter
Games.

Since that time, it has been the home of the American Hockey League’s Cape
Breton Oilers and now the Quebec Major Junior Hockey League’s Cape Breton
Eagles franchise. Besides hockey, Centre 200 is the second largest sport and
entertainment event centre in Nova Scotia and has played host to many music,
arts and cultural events as well numerous regional and national meetings and
conventions.

Some of those events include the World Junior Hockey Championships, The
World Under 17 Hockey Challenge, The Scotties Tournament of Hearts Women’s
National Curling Championships, Celtic Colours International Music Festival, The
Canadian Medical Association National Convention, The National Convention of
the Canadian Chiefs of Police, the East Coast Music Awards as well as the
Quebec Major Junior Hockey League’s annual meeting.

Private versus Public Ownership considerations

When looking at the matter of Private versus Public ownership of Centre 200, itis
important to identify which facilities operate solely as a private operation or are
they part of a larger corporate structure. For the most part, it is only facilities that
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host NHL teams or other pro sports in Canada that would be considered as
private ventures. Even in those cases, the facilities are part of a larger corporate
structure such Scotiabank Arena in Toronto that is part of Maple Leaf Sports and
Entertainment or Bell Centre in Montreal that is owned by the Montreal
Canadiens and the Molson family.

As you move away from these larger arenas in Canada, most or ali facilities
similar to Centre 200 are operated directly by municipaiities or by a board or
management group that are funded by a municipality. The reasoning for is
private operators are typically unable to meet the number of event nights needed
per year to generate enough revenue to make it a viable operation.

Discussion:
The pros or benefits of selling Centre 200 include:

1. Revenue from sale of the property — as per 2018 appraisal report the
value of the asset and property is shown below.

Final Value Estimate - Exclading Leased Land: $16,080,000,00
Leased Land Value - Excluding Leased Fee Interest: $135,000.00
Leased Land Valne - Including Leased Fee Interest: $1,716,000.00

Although the potential of buyer coming forward to own and operate the facility
is unlikely, the potential revenue from a sale of the property would be a
recognized benefit to CBRM if it were to happen.

2. Potential savings from staff reduction and yearly subsidy to operate the
facility.

The building employs 12 full-time staff and depending on the event, up to as
many as 80 part-time staff. The budget for salaries and benefits is
approximately $1,000,000 per year, however, where Centre 200 is one of
three rink facilities owned and operated by CBRM, we would still require staff
to manage and operate the remaining facilities.

If Centre 200 is sold, the unionized bargaining unit employees would likely be
laid off which would trigger a bumping process that is covered in the collective
agreement.

An operational review would be needed to assess staff requirements for the
remaining facilities to provide adequate information on actual savings.

3. Savings on long-term maintenance and yearly operational subsidy for
the facility.

In a normal year, Centre 200 operates on an annual budget of nearly
$2,300,000 (inclusive of salaries/benefits listed above) and the facility
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generates between $1,200,000 and $1,500,000 in revenue. Pending any
agreement with a potential buyer, this would be savings realized by CBRM
through the sale of the property.

Cons or liabilities of selling Centre 200:
1. Replacement cost as per the 2018 appraisal report

Component Area (ftH) $/1t2 Reproduction Cost
Building 128,383 $239.00 $30.683,537
Refrigeration and related fixtures and equipment $1.802,085
Seating and related tixtures and equipment $3,553,368
Site improvements $1,200,000

Total $37,238,990

Understanding the current climate, we believe this valuation much lower than
what the actual cost in today’s market would be. As an example, the Avenir
Centre in Moncton that opened in 2018 cost $113 million to build, so
considering the size and capacity of Centre 200, we would project it would
cost $80-$100 million to replace the current facility.

2. Loss of social and economic impact from sport and event tourism.

There has been plenty of discussion of what Centre 200 costs the
municipality to operate, however the economic impact the faciiity has on the
community cannot be overlooked. Centre 200 clearly is a key economic driver
in an area where economic drivers are needed.

As mentioned in the background, Centre 200 has been the host of past and
will be to future major events. As a venue, Centre 200 staff works closely with
our tourism operators attempting to secure special events meetings and
conventions to our area, particularly during the non-peak seasons of the year.

Besides attracting spending from those travelling here for national and
international events, the media exposure is also a very important benefit to
attracting attention to our island. For instance, Celtic Colours International
Festival has media members from all over the world coming to Cape Breton
and telling our story to the rest of the world.

As an example of economic impact directly linked to Centre 200, following the
2019 Scotties Tournament of Hearts Women’s National Curling
Championships, Curling Canada provided a Sport Tourism Economic
Assessment Model (STEAM) that determined that there was a direct
economic impact of approximately $7,000,000 from this event.

The sale of Centre 200 could greatly reduce the ability to attract major events
and the overall economic impact they provide to the community.
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3. Potential for loss of access for community organizations and Cape
Breton Eagles.

Currently several sport and community organizations use Centre 200 and a
major liability of selling the facility is the potential of these groups losing
access or it becomes cost prohibitive for them with a private owner. This
would include the main tenant, the Cape Breton Eagles.

4. Loss of municipal facility for potential disaster relief and farge-scale
sheiter.

Given the effect of the most recent hurricane and the increased need for
warming centers and shelters, CBRM would lose control of its largest center
for use during these increasingly frequent weather events.

5. Inability to attain government funding while being considered for saie

With Council considering the sale of Centre 200, CBRM has not been able to
attain funding from the other levels of government for capital maintenance
and upgrades to the facility.

Recommendation:

Given the information provided on the benefits and liabilities of selling Centre
200, staff would recommend that Council retain Centre 200 and endorse it as a
key asset for future investment for community use and economic development
purposes.
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Excer pt —Nominating Committee DRAFT Minutes— October 26, 2022

Council Appointmentsto CBRM Committees and Exter nal Agencies — 2022 to 2024:

Heritage Advisory Committee (2 minimum)

e Councillor Eldon MacDonad
e Councillor Ken Tracey
e Councillor Darren O’ Quinn

Audit Committee (4 Required)

Deputy Mayor James Edwards, plus:
e Councillor Earlene MacMullin
e Councillor Glenn Paruch
e Councillor Steve Parsons
e Councillor Lorne Green

CBRM Fences Arbitration Committee (1 Required)

e Councillor Cyril MacDonad with Councillor MacMullin as the Alternate.

Library Board (3 Required)

e Councillor Steve Gillespie
e Councillor Eldon MacDonald
e Councillor Glenn Paruch

Pitu’ pag (2 members)

e Councillor Cyril MacDonald
e Councillor Steve Parsons

NS Solid Waste — Resour ce M anagement Regional Chairs Committee (1 Required)

e Councillor Cyril MacDonad

REN Liaison & Oversight Committee (2 Required)

e Councillor Steve Gillespie
e Councillor Steve Parsons

Police Commission (3 Requir ed)

e Councillor Steve Gillespie
e Councillor Eldon MacDonald
e Councillor Ken Tracey
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Excer pt —Nominating Committee DRAFT Minutes— October 26, 2022

Fire & Emergency Services Committee (4 Required)

Deputy Mayor James Edwards, plus:
e Councillor Gordon MacDonad
e  Councillor Glenn Paruch
e Councillor Steve Parsons
e Councillor Darren O’ Quinn

M otion:

Moved by Deputy Mayor Earlene MacMullin, seconded by Councillor Eldon MacDonald, that a
recommendation be made to Council to approve the list of Council Appointments to CBRM
Committees and External Agencies — 2022 to 2024 as noted above.

Motion Carried.
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Clerk’s Office

M-E-M-O

.
320 Espianade Sydney, Nova Scotia, B1P 7B9 902-563-5021

To: Nominating Committee

From:  Deborah Campbell Ryan, Municipal Clerk
Date: October 20, 2022

Subject: Council Appointments to CBRM Committees & External Ageucies: 2022-24
e e e ]

Attached please find a Master Selection Sheet which summarizes the requests from Council
members for appointments to the CBRM Committees and External Agencies for the next two
years.

By way of summary, there is enough interest in all Committees, with a few having more Council
requests than positions available, as follows:

o Police Commission: 6 requests, but only 3 positions available;
o Fire & Emergency Services Committee: 6 requests, but only 4 positions;

o NS Solid Waste-Resource Management Regional Chairs Committee: 2 requests, but
only one position available.

Note: There are 2 requests for Pitu’paq and only one position available, however in the past
that organization gladly accepted 2 representatives from CBRM.

For reference purposes, attached is the listing of the current Council appointments 1o Internal
Committees and External Agencies. In accordance with Policy RC4 Committees, there 1s a
guideline to strive for at least one-half of the membership of committees to rotate off ammualty
for coutinuity purposes.

It is the role of the Nominating Commiitee to review the Council requests for each Committee,
consider additional nominations from the floor and conduct elections if necessary.

The recommendations from the Nominating Committee will be referred to the Council meeting
scheduled for Novernber 8, 2022.

Coutinued...

Page 17



Memo fo Nominating Committee

Re: Council Appointments to CBRM Commitiees & External Agencies
October 20, 2022

Page - 2

I would point out that although Mayor McDougall did not submit any committee selections, the
Mayor is an Ex-Officio voting member of all Committees, except the Police Commission and
the Audit Committee. This means that by virtue of the office, the Mayor is allowed to participate
in meetings and vote on issues, however an ex officio member cannot be included in the count
when determining the number needed for a quorum and when determining if a quorum is
present. Although not an Ex-Officio member of the Board of Police Commissioners and the
Audit Committee, the Mayor is permitted to serve on those committees if appointed by Council.

Yours truly,

Original signed by:

Deborah Campbell Ryan
Municipal Clerk

Attac;hments
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| Clerk’s Office

M-E-M-0O

320 Esplanade Sydney, Nova Scotia, BIP 7BY 902-563-5010

To: Mayor Amanda M. McDougall and Council
From:  Decborah Campbell Ryan, Municipal Clerk
Date: November 2, 2022

Subject: Regional Enterprise Network (REN) Liaison & Oversight Committee (L.OC) -
CBRM Staff Appointments

Further to the Nominating Committee meeting on October 26, 2022, 1 discussed the
Committee’s recommendation regarding the staff appointments to the REN LOC with the
Director of Planning and Development, Michael Ruus. Director Runs has asked that he be
appointed as a CBRM staff representative on the REN LOC instead of the new Community
Development Coordinator (William Roy). 1 have also advised the CAO of this change.

As noted in my earlier Memo to the Nominating Committee, our CFO Jennifer Campbell
has agreed to continue as the second CBRM staff member on the LOC.

Staff Recommendation:

That Council appoint Michael Ruus, Director of Planning and Development, as one of the
CBRM staff representatives on the Liaison & Oversight Committee for the REN, and that
Jennifer Campbell, Chief Financial Officer, be reappointed as the second CBRM staff
representative on the LOC.

Yours truly,

Original signed by:

Deborah Campbell Ryan
Municipal Clerk
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Excerpt — Nominating Committee DRAFT Minntes — October 26, 2022

Regional Enterprise Network (REN) Liaison & Oversight Committee —
CBRM Staff Appointments

Motion:

Moved by Councillor Eldon MacDonald, seconded by Councillor Paruch, that a recommendation
be made to Council to appoint William Roy, Community Development Coordinator, as one of the
CBRM staff representatives on the Liaison & Oversight Committee (LOC) for the REN, and that
Jennifer Campbell, Chief Financial Officer, be reappointed as the second CBRM staff
representative on the LOC.

Motion Carried.
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E Clerk’s Office

M-E-M-0O

328 Esplanade Sydney, Nova Scotia, BIP 7B? 902-563-5010

To: CBRM Nominating Committee
From: Deborah Campbell Ryan, Municipal Cletk
Date: October 20, 2022

Subject: Regional Enterprise Netwotk (REN) Liaison & Oversight Committee -
CBRM Staff Appointments

CBRM is required to have a Liaison & Oversight Committee (LOC) which acts as an
advisory body for the Regional Enterprise Network (REN). Attached is a brief overview
of the roles and responsibilities of the LOC.

In addition to the Council appointments and provincial representatives, the LOC
membership includes two CBRM staff. Currently Jennifer Campbell, Chief Financial
Officer, and Ken LeBlanc, former Community Development Coordinator, are appointed to
the LOC.

However, Ken LeBlanc is no longer in that position and CBRM hag a new Community
Development Coordinator, namely William Roy. Therefore it is recommended that
William Roy replace Ken LeBlanc on the LOC. Further, Jennifer Campbell has agreed to
continue as the second CBRM staff member on the LOC.

Staff Recommendation:

That the Nominating Committee recommend to Council that William Roy, Community
Development Coordinator, be appointed as one of the CBRM staff representatives on the
Liaison & Oversight Committee for the REN, and that Jennifer Campbell, Chief Financial
Officer, be reappoiunted as the second CBRM staff representative on the LOC.

Yours truly,

Original signed by:

Deborah Campbell Ryan
Municipal Clerk

Attachment
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Regional Enterprise Network - Liaisan and Oversight Committee

The lLiaisan and QOversight Committee {LOC) is an advisory bady representing the municipol and
provincial funders thot are supparting the care operations af a Regional Enterprise Network {REN)
through an Inter-Municipal Agreement and Contribution Agreement. The typicol campasition includes
the municipalities, First Natians and the Pravince af Nava Scatia. The Cammittee is responsible
for reviewing and approving the regional ecanomic development strategy, evaluoting the REN’s averall
performance, financial oversight, recruiting and naminoting the Board of Directors, and plonning for
Baard succession.

Roles and Respansibilities:

i.  Reviewing and Approving the regional economic development strategy;

ii. Monitoring and evaluating the implementation of the regional economic development strategy;

iii. Reviewing and approving any agreements between the REN and any other entity which would
require the REN to expend a sum or sums of money in excess of $100,000.

iv. Reporting and communicating with the Municipality and the Province;

v.  Appointing the members of the Recruitment and Nominating Committes;

vi.  Appointing the members of the Board of Directors, based upon the recommendations from the
Recruitment and Nominating Committee.
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A Cotnmunity Qf Communities

ISSUE PAPER

TO: Mayor and Council
FROM: Sheila Kolanko — Property Manager
SUBIJECT: Request for Street Closure

Portion of Undeveloped Road
Falmouth Street, Sydney (District 5)

DATE: November 8%, 2022

INTRODUCTION:

Staff is seeking a street closure for a portion of the undeveloped section of Falmouth
Street located in Sydney. The area subject to this Issue Paper is shown shaded in red on
the attached plan {Attachment “A”). The area contains 445 square feet.

BACKGROUND INFORMTION:

Back in july of 2002, CBRM acquired an easement from Stephen’s Building Supplies
{currently known as Rona) for CBRM’s sewer main running through their property. The
said sewer easement is identified as Easement 15-A on the plan attached (Attachment
“A”). At that time, CBRM agreed to sell Stephen’s Building Supplies a small portion of
the undeveloped street for a lay down area for their lumber and supplies and the
conveyance would be subject to existing water and sewer infrastructure. Stephen’s, now
Rona have heen using and occupying the said area (outlined in red on Attachment “B”)
with the understanding the property was previously conveyed to them.
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A recent survey and search of title confirmed a formal street closure was never carried
out and the property never legally transferred out of the name of CBRM.

REVIEW

Upon review of the 2002 file, it is evident that CBRM agreed to sell the subject property
to Stephen’s Building Supplies as part of the project negotiations during that time.

RECOMMENDATION:

Staff is seeking a Motion directing the Legal Department to initiate the process for the
street closure pursuant to Section 315 of the Municipal Government Act, for that
portion of the undeveloped road as outlined in red on the attached plan (Attachment
“A”) and deem that portion surplus for the purpose of finalizing the transfer documents
related to the 2002 agreement made between CBRM and Stephen’s Building Supplies.

Respectively Submitted,

Original signed by

Sheila Kolanko
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CBRM

A Community of Communities

ISSUE PAPER

TO: Mayor and Council
FROM: Sheila Kolanko — Property Manager
SUBJECT: Lease - Lyceum Heritage Society

225 George St., Sydney
PID 15058696/15176761

DATE: November 8%, 2022

INFORMATION:

Cape Breton Regional Municipality received written notification on October 26%, 2022,
from the Lyceum Heritage Society advising they do not wish to renew their lease for the
building located at 225 George Street, Sydney and identified as PID 15058696 and PID
15176761(Attachment “A”).

EVALUATION/REVIEW:

An internal review determined the said property is no longer required for municipal
purposes.

RECOMMENDATION:

Staff is seeking a motion from council to deem the property (PID 15058696/15176761)
surplus to the needs of the municipality.

Respectively Submitted by:

Original signed by
Sheila Kolanko
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Port of Sydney Development Corporation
September 30, 2022 Income Statement

This Year Actual This Year Budget Variance to Budget

Annual Budget

Wharfage and Berthage 319,803.07 345,639.86 (25,836.79) 601,293.38
Event Revenue 46,052.78 38,400.00 765278 48,750.00
Miscellaneous Reveue 5,888.31 3,900.00 1,988.31 4,600.00
Storage and Rental 166,818.89 176,157.31 (9,338.72) 290,694.04
Passenger tax 551,947.75 513,863.06 38,084.69 785,622.75
Secusity/Traffic Control 149,461 64 142,990.12 6:471.52 21984221
Govemment Grants 4,100.18 0.00 G.00 10,000.00
Craft Market Revenue 42,563.00 36,473.25 6,088.75 36,473.25
1,286,635.32 1,257,423.60 25111.54 1,985,075.63

Wages 251,300.07 309,711.84 (58,411.87) 656,961.00
Benefits 79,451.10 61,200.23 18,250.87 129,873.21
Professicnal Fees 17.772.00 26,758.00 (8,986.00) 47,328.00
Advertising & Promotions 10,459.66 12,250.00 (1,780.34) 17,750.00
Cruise Activities 19,432.56 21,500.00 (2,067.44) 32,000.00
Dues & Membership Fees 18,048.02 18,624.96 (576.94) 23,539.96
Event Expense 168.97 1,944.96 (1,785.99) 6,519.44
Insurance 30,301.98 23,900.00 5,401.98 56,800.00
Interest & Bank Charges 1,793.51 2.270.00 (476.49) 3,870.00
Cffice & Admin 2,150.77 6,921.00 (4,770.23) 11,287.00
Office Rent 26,160.00 26,160.00 0.00 52,320.00
Miscellaneous 1.011.82 3,000.00 (1,888.18) 5,100.00
Repairs & Maintenance 109,936.30 113,915.80 (3,979.60) 177,311.80
Repairs -JHCP oo 80,000.00 {80,000.00) 80,000.00
Travel 4,888.60 4,000.00 888.60 10,500.00
Utilities 72,782.15 76,170.00 (3,387.85) 169,320.00
Bad Debts o.oo 1500.00 {1,500.00) 2,000.00
Security Expense 86,120.24 99 941.87 {13,821.63) 160,435.86
Leasehold Improvements 4,525.35 2,000.00 2,525.35 2,000.00
736,293.10 891,768.86 {155,475.78) 1,644,916.27

550,342.22 365,654.74 180,587.30 350,159.36

Less Amartization (199,999.98) (199,999.98) 0.00 (400,000.00}
350,342.24 165,654.76 180,587.30 (49,840.64)
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