Cape Breton Regional Municipality

Council Meeting

AGENDA

TUESDAY, NOVEMBER 9™, 202 1

6:00 PM

Council Chambers
2"d Floor, City Hall
320 Esplanade, Sydney, NS
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Cape Breton Regional Municipality
Council Meeting
Tuesday, November 9, 2021
6:00 pm

AGENDA ITEMS

Land Acknowledgement and Smudge Ceremony: David Meuse, Membertou Cultural
Ambassador for Membertou First Nation

Roll Call
O’ Canada

Moment of Silent Reflection

1. APPROVAL OF MINUTES (Previoudly Circulated)

»  Special Council — September 28, 2021
»  Special Council — September 29, 2021
»  Council —October 12, 2021

2.  APPROVAL OF AGENDA: (Motion Required)

3. PROCLAMATIONS & RESOLUTIONS:

3.1 |International Day for the Elimination of Violence Against Women:
Deputy Mayor Earlene MacMullin (Seepage_ 7 )

3.2 Restorative Justice Week - 2021:
Councillor Cyril MacDonald (Seepage_ 8 )

3.3 Crohn’sand Coalitis Awareness Month:
Councillor Steve Gillespie (Seepage__Q )

3.4 Project Red Ribbon Day - 2021:
Councillor Steve Gillespie (Seepage__10 )

Continued...
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Council Meeting Agenda
November 9, 2021 (Cont’d)

PROCLAMATIONS & RESOLUTIONS (Cont’d):

3.5 JamesDelorey Day —2021:
Councillor Lorne Green (Seepage__11.)

3.6 Nova Scotia Housing: Homeowner Residential Rehabilitation Assistance
Program — Review:
Councillor James Edwards (Seepage 12 )

4. PRESENTATIONS

4.1 Port of Sydney Development Cor por ation:

a) Port of Sydney Update: James Kerr, Chair; Marlene Usher, CEO, Port
of Sydney Development Corporation; and Richard Morykot, CBCL (See

page_13 )

b) Waterfront Project: Marlene Usher, CEO, Port of Sydney
Development Corporation (Seepage 21 )

4.2 Deferral from Special Council Meeting - October 26, 2021

a) ACAP CapeBreton: Eco-Partnership with CBRM : Kathleen Aitkens,
Executive Director; and Jen Cooper, Habitat Restoration Lead - ACAP

Cape Breton (Seepage 41 )

5.  PLANNING ISSUES:

5.1 APPROVAL TO ADVERTISE:

a) Zoning Amendment Application —1085: Harbourside Business Park
Zone, Sydney: Karen Neville, Senior Planner (Seepage 49 )

5.2 CBRM Signage Strategqy Update: Michael Ruus, Director of Planning and
Development (Seepage 55 )

Continued...
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Council Meeting Agenda
November 9, 2021 (Cont’d)

6. BUSINESSARISING:

6.1 Council Meeting—July 6, 2021:

a) Northside Business Park:

i) Northside Business Park L and Pricing and Sales Conditions
Palicy: Tyler Mattheis, Director of Economic Development —
CBRM Regional Enterprise Network (See page _ 57 )

i) Property Management Policies (Amendment): Sheila
Kolanko, Property Manager (Seepage 79 )

6.2 Council Meeting— October 12, 2021

a) COVID-19 Mandatory Vaccination Policy: Demetri Kachafanas,
QC, Regiona Solicitor (Seepage_ 91 )

7. CORPORATE SERVICESISSUES:

7.1 Former East Bay School (PID 15334170) 3546 East Bay Hwy, East Bay
(District 7) Reguest to Deem Surplus: SheilaKolanko, Property Manager

(Seepage_95 )

7.2 Reguest to Purchase CBRM Land: Portion of PID 15009723 — K ltic
Drive, CBRM (District 4): SheilaKolanko, Property Manager and Michael
Ruus, Director of Planning and Development (See page 98 )

8. COUNCILLORAGENDA REQUESTS:

8.1 RenamingtheMacKessey Drive Playground: Councillor Lorne Green (See
page_104)

8.2 Proceeds of Sale — Former Foodbank Building: Deputy Mayor Earlene
MacMullin (See page_105)

Continued...
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Council Meeting Agenda
November 9, 2021 (Cont’d)

9. COMMITTEE REPORTS:

9.1 Nova Scotia Solid Waste Resource Management Regional Chairs
Committee: Councillor Cyril MacDonad
(To becirculated prior to the meeting)

10. EINANCIAL STATEM ENTS: Jennifer Campbell, Chief Financial Officer

10.1 CBRM to September 30, 2021: (See page _106)

For Information Only.

10.2 Port of Sydney Development Corporation to September 30, 2021:
(Seepage _131)

For Information Only.

11. Review of Action Itemsfrom the Meeting: Mayor Amanda M. McDougall

ADJOURNMENT
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Proclamation

Iinternational Day for the Elimination of

Violence Against Women

WHERFEAS:

WHEREAS:

WHEREAS:

BE IT THEREFORE

RESOLVED:

As the world retreated inside houses due to the lockdown
measures introduced to curb the COVID-19 pandemic,
reports from around the world showed an alarming increase
in the already existing pandemic of violence against women,
and;

November is an important month for the United Nations and
for those working on the issue of combating violence against
women and gitls, November 25% marks the International
Day for the Elimination of Violence Against Women, a U.N.
day designated to highlight the issue of violence against
women and girls and call for more action to combat it. Over
time, the day has evolved into a global, widespread initiative
that now incorporates 16 Days of Activism, and;

The 2021 theme for the International Day for the Elimination
of Violence Against Women is “Orange the World: End
violence against women now!” As in previous years, this
year’s International Day will mark the launch of 16 days of
activism concluding on December 10", 2021, which is
International Human Rights Day;

That CBRM Mayor Amanda M. McDougall and Council
proclaim November 25t 2021, as “Infernational Day for
the Elimination of Violence Against Women” in the Cape
Breton Regional Municipality and will participate in the be
“organged” campaign on this day by illuminating City Hall
— orange to help spread awareness to combating violence
against women and girls.

Deputy Mayor Earlene MacMullin - CBRM District #2

November 9, 2021
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Cape Breton Regional Municipality

PROCLAMATION

Restorative Justice Week - 2021

WHEREAS: In the face of crime or conflict, restorative justice offers a
philosophy and approach that views these matters principally
as harm done to people and relationships; and

AND WHERFEAS: Restorative justice approaches strive to provide support and
opportunities for the voluntary  participation and
communication between those affected by crime and conflict
(victims, offenders, community) to enconrage accountability,
reparation and movement towards understanding, feelings of
satisfaction, healing and sense of closnre; and

AND WHEREAS: Restorative Justice Week provides an opportunity to learn
about restorative justice and to educate and celebrate along
with other communities across the country during the week;

BE IT THEREFORE That CBRM Mayor Amanda M. McDougall and Council
RESOLVED; the week of November 21° to 28", 2021 as Restorative
Justice Week in the Cape Breton Regional Municipality.

Councillor Cyril MacDonald - CBRM District #3

November 9%, 2021
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Proclamation

Crohn’s and Colitis Awareness Month

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

BE IT THEREFORE
RESOLVED:

Crohn’s and Colitis Canada, is a national, volunteer-based charity
supporting the 270,000 Canadians living with inflammatory bowel
disease (1BD), a chronic autoimmune disease that canses the body
to attack healthy tissue, leading to inflammation of all or part of
the digestive system, and;

People living with IBD routinely endure abdominal pain,
cramping, fatigue, internal bleeding, and frequent and urgent
bowel movements — in some cases over 20 times a day, and;

While more than 5 million people globally live with 1BD, Canada
has one of the highest prevalence rates in the world. By 2030,
experts predict the number of Canadians living with IBD will rise
to 400,000 — one percent of the population.; and

The Maritime region has the highest reported incidence of IBD in
the country and over 11,600 residents of Nova Scotia live with the
disecase and currently, there is no cure,

That CBRM Mayor Amanda M. McDougall and Council proclaim
the month of November 2021 as “Crohn’s and Colitis Awareness
Month” in the Cape Breton Regional Municipality and join and

spread awareness to better understand these diseases to find a cure.

Councillor Steve Gillespie - CBRM District #4

November 9, 2021
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Cape Breton Regional Municipality

PROCLAMATION
Project Red Ribbon Day - 2021

WHEREAS: Project Red Ribbon is a commitment made by Canadians to
drive safe and sober. It is a highly visible, community public
awareness campaign which depends on volunteer participation
to promote the message that deaths and injuries resulting from
impaired driving are needless tragedies and totally
preventable;

AND WHEREAS: Each year from the beginning of November until the first
Monday after New Year’s, MADD Canada volunteers across
the country to distribute red ribbons and ask Canadians to
display a ribbon on their vehicle and/or key chain, or on a
personal item like their purse, briefcase or backpack;

AND WHEREAS: The MADD Canada red rbbon is a powerful symbol. By
displaying the ribbon, you are making a personal commitment
to drive sober. A red ribbon is also used to pay tribute to the
thousands of Canadians who have lost their lives or who have
been injured as a resnlt of impaired driving. The red ribbon
also reinforces the message to drive sober throughont the
holidays and throughout the year;

BE IT THEREFORE  That CBRM Mayor Amanda M. McDougall and Council
RESOLVED: proclaim November 1%, 2021 as Project Red Ribbon day in the
Cape Breton Regional Municipality.

Councillor Steve Gillespie - CBRM District 4

November 9%, 2021

Page 10



Cape Breton Regional Municipality

PROCLAMATION
James Delorey Day - 2021

Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

Be It Therefore
Resolved:

On the afternoon of December 5%, 2009, seven-year-old James Delorey
wandered and became lost in the wilderness behind his family’s home in
South Bar;

James lived with autism and was non-verbal, but yon could always hear
him giggling when he was near;

Throughout the two days and nights that included the first blizzard of the
season, young James and his loyal dog Chance survived while a massive
search was underway receiving unwavering support from the entire
community;

On December 71", Chance returned home, leaving behind a trail of paw
prints in the snow. Shortly after, searchers located James just over 1
kilometer from his home, he was curled up under a tree with an obvious
impression in snow where Chance laid beside him;

While the community hoped and prayed for James’ recovery, tragically, he
peacefully passed away;

Young James will continue to live forever in the hearts of his family and
of those within our community,

Since 2010, in James’ honour with collaboration and support from his
family, fundraising efforts have been coordinated under the gnidance and
support of Nick Burke and Andrew Petrie, and have raised almost $20,000
in donations and which have gone to support the Autism Society of Cape
Breton, Cape Breton Search and Rescue for both Project Lifesaver and
their Building Fund, Cape Breton Branch of the SPCA, Cape Breton
Regional Hospital Cancer Patient Care Fund and Whitney Pier Youth
Club. Beginning in 2011, the first Saturday of December, has been
dedicated as the “James Delorey Annnal Fundraising Day” in his honour
while supporting one of our local charities;

That Cape Breton Regional Municipality Mayor Amanda M. McDougall
and Council declare December 4%, 2021 as James Delorey Day in the
CBRM.

Counciflor Lorne Green - CBRM District #12

November 9%, 2021
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CBRM RESOLUTION
Nova Scotia Housing: Homeowner Residential
Rehabilitation Assistance Program - Review

WHEREAS:

AND WHEREAS:

AND WHEREAS:

AND WHEREAS:

BE IT THEREFORE
RESOLVED:

The Homeowner Residential Rehabilitation Assistance
Program (RRAP) provided through Nova Scotia Housing 1s
a program equally funded by the federal and provincial
governments,;

The RRAP provides financial assistance to people who own
and occupy homes that do not meet minimum levels of
health and safety;

Homeowners are eligible to apply if the total assessed value
of your residential property is at or below $250,000 in
Halifax Regional Municipality or $175,000 in the rest of
the province. Also, your household income must be below
a certain amount based on where you live and the size of
your household.

Council has been informed that residents who reside in the
Richmond and/or Inverness Counties (both of which
boarder the CBRM) the household combined maximum
income cannot exceed $46,500.00 to be eligible. However,
residents who reside within the CBRM the maximum
combined household income cannot exceed $28,000.00.
That is an $18,000.00 difference;

That CBRM Mayor Amanda M. McDougall and Council
request staff write a letter to the Honourable John Lohr,
Minister of Municipal Affairs and Housing, requesting a
review of the Policy regarding the household income
eligibility for the Homeowner Residential Rehabilitation
Assistance Programs and to provide rationale for such a
large discrepancy in combined income for this program.

Councillor James Fdwards - District #8 - CBRM

November 9, 2021
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CBRM

A Community of Communities

TO: CBRM Council

FROM: Karen Neville

SUBJECT: ZONING AMENDMENT APPLICATION — 1085
Harbourside Business Park Zone
Sydney

DATE: October 27, 2021

Introduction

The Planning and Development Department has received an amendment request from Nova Scotia Lands
fne. for land within the Harbourside Commercial Park (Attachment A}. Nova Scotia Lands Inc. has requested
an amendment to boundaries of the subzone categories of the Harbourside Business Park (HBZ) zone to
facilitate the sale of property.

Discussion

At the time the Municipal Planning Strategy (MPS) and Land Use By-law (LUB) were adopted, the vision for
the Harbourside Commercial Park was for sales and service uses to be permit in the southern area of the
park and more industrial uses in the northern portion of the park. As a result, two subzones were created
in the Harbourside Business Park (HBZ) Zone (Attachment B and C). To achieve the vision of the park, sales
and service use as stand-a-lone uses {main uses) are directed to HBZ-2 subzone, while the sales and service
can only be established in the HBZ-1 subzone when they are accessory to a permitted main use. This
means a permit cannot be issued for a stand-a-lone service use in the HBZ-1 zone.

Nova Scotia Lands has an opportunity to sell property in the HBZ-1 subzone of the park; however, the
intended purchasers want to establish service uses. The HBZ-1 subzone only permits services uses
accessory to a permitted main use; therefore, Nova Scotia Lands Inc. is requesting Council consider
amending the subzone boundaries. Part 10, Policy 17, of the Municipal Planning Strategy Policy (MPS)
aliows Council to consider a zone amendment to the zone immediately adjacent provided the intent of all
other policies are satisfied. in this case, the applicant is requesting to amendment the boundary lines of
the subzones within the (HBZ) zone; therefore, the request is in keeping with the Part 10, Policy 17.

Part 10 Policy 17

Areas immediately adjacent to a given land use designation on the Municipal Planning Strategy Map may
be considered for rezoning to a use permitted in the given designations without requiring an emendment to
this Strategy, provided that the intent of afl other policies of the Strategy are satisfied.
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Next Step

If Council agrees to schedule the necessary Public Hearing, notice will be published in the Cape Breton Post
in accordance with the Municipa! Government Act (MGA). In addition, notice would be mailed to assessed
property owners in the vicinity of the amendment request and posted on the CBRM Facebook page and
webpage.

Recommendation

Based on Part 10, Policy 17, of the Municipal Planning Strategy Policy, it is reasonable for Council to consider
the proposed amendment. | recommend Council pass a motion to schedule a Public Hearing to consider
this zoning amendment application during an upcoming meeting of Council.

Submitted by:

Originally Signed by

Karen Neville
Planning and Development Department
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PART 82 HARBOURSIDE BUSINESS PARK (HBZ) ZONE

Section 1 HBZ Uses Permitted

The HBZ Zone shall be divided into twa sub-zones; HBZ-1 and HBZ-2. Development Permits

shall only be issued in the HBZ Zone for one or more of the fellowing uses in compliance with

any relevant section of the General Provisions Part, and any specific section of this Part
devoted to the use.

e agricultural uses an the same site as an agricultural praducts manufacturer

» fishery uses subject to Section 3 - all fishery uses are only permitted as a main use in the
HBZ-1 sub zone.

« manufacturing - all in both the HBZ-1 ond HBZ-2 sub-zones

« marine related assembly and repair - all in both the HBZ-1 and HBZ-2 sub-zones

« recreational — all public ond business recreational establishments, with the exception of
racetracks for motaor vehicles and campgrounds, are permitted in both the HBZ-1 and HBZ-2
sub-zone. Racetracks for motor vehicles and campgrounds are prohibited throughout the
HBZ Zone

= sales — all soles business developments are only permitted as @ main use in the HBZ-2 sub
zone. All sales business developments are only permitted in the HBZ-1 sub-zone as on
ancillary use to a main use.

e service — agll service business developments are only permitted as a main use in the HBZ-2 sub
zone. All service business developments are only permitted in the HBZ-1 sub-zone gs an
ancillary use to @ main use.

¢ transpaortation — all in both the HBZ-1 and HBZ-2 sub-zanes

e utility — all in both the HBZ-1 and HBZ-2 sub-zones

Section2 Outdoor Display and Storage
Outdoor display and storage shall be permitted.

Section 3  Fish Offal Reduction Plants
Fish offal reduction plants shall only be permitted in the HBZ Zone by development agreement
in compliance with the criteria of Part 6, policy 3.c of the Municipal Planning Strategy.

Section4 Hard 5ervices

For the purposes of this Part, and in addition to their normal meaning, piped water, sanitary
sewer system and public street/road shall mean those owned and maintained by a Federal, or
Provincial Crown Corporation.

Section5 HBZ Lot Parcel Development Requirements

a. All permitted uses in the HBZ Zone are subject to the higher of either:
e the lot parcel development requirements in the General Provision Part; or
e the lot parcel development requirements in the Table below

Page 53



m public street/road required

: B ¥t [oes Conyersione
“holndary. : ision

fow for explanation of. . |
Aiprovisions). Sl :

b. Conversions and New Construction
1. The 150 foot minimum public street/road frontage provision is in effect for the following
types of development if any driveway access is to be provided to the public streets/roads
listed at the end of this Section:
* the construction of any new main buildings; or
e the establishment of any new business development land use (e.g. car sales lot, paid
parking lot), and
e the expansion of any other use, except very minor extensions to comply with Building
Code, Fire Code and building accessibility improvements.

2. Exception to this Provision

The 150 ft. provision of this Section may be waived where two or more adjacent lot parcels

share the same entrance/exit ramps provided:

e the boundaries of the lot parcels affected that are shared with the public street/road
boundary shall have a combined length of at least 150 ft.;

e an easement describing the entrance/exit ramp and any driveway leading to the
adjacent lot parcel(s) serviced by the entrance/exit ramp is included in the deed
description of the lot parcel(s) on which the easement is/are over; and

e the present owners of the lot parcels benefiting from this provision provide an affidavit
or restrictive covenant relinguishing any rights for additional public street/road
entrance/exit ramps to their property.

3. Public streets/roads in this Zone affected by the conversions and new construction frontage
provisions;

e Inglis Street from its intersection with Ferry Street south to its intersection with Terminal
Road and the railway crossing;

¢ Ferry Street,
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MEMO

TO: CBRM Council DATE: November 02, 2021
FROM: Director, Planning and Development

RE: CBRM SIGNAGE STRATEGY UPDATE

BACKGROUND

In June of 2019, CBRM Council passed a motion directing staff to proceed with enforcement
measures for unauthorized signage on utility poles and also to initiative the bylaw development
process for a new sign bylaw (outlined in CBRM’s Bylaw Development Policy). Members of
Council and their constituents, at the time, identified on-going problems with visual clutter and
potentia safety hazards because of alack of restrictions on signage in CBRM.

This project was initiated, forming a working group of internal and external stakeholders to
collaboratively identify community issues and test ideas for possible solutions. With the sudden
onset of the COVID-19 Pandemic, this work was put on hold to dedicate staff resources to the
response and due to public gathering limitations impacting our ability to proceed with an equitable
consultation process.

With restrictions on business and the public easing, staff are prepared to continue work on this
project and have reconvened the working group.

DISCUSSION

With community issues identified as part of the preliminary community scan and working group
representatives, staff are now preparing to enter the first phase of public engagement. At thistime,
public engagement will focus specifically on mobile signage. The public will have an opportunity
to provide input on permanent signage during upcoming phases of CBRM Forward.

This phase will help to identify the community’s expectation on key issues with differing views
from stakeholders such as:
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Number of permitted signs on commercial properties,
Permitted duration of signs on properties,

Separation distances for signs; and

L ocations where signs are permitted.

Public input in this phase of consultation will help to form the collective community understanding
of the issues. This will allow staff to identify and test possible regulatory tools for effective and
efficient solutions.

NEXT STEPS
Following thisinitia round of consultation:
e A report will be provided to Council, at a future meeting, summarizing community input
from this phase of consultation;
e A second round of consultation will be hosted with the public and stakeholders for
feedback on a draft bylaw and applicable licenses, permits, and fees; and

e A review of the bylaw and implementation strategy by administration and Council for
approvals.

Respectfully submitted by:

Origina Signed By

Michael Ruus
Director, Planning and Development
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Excerpt — Council Minutes — July 6, 2021

Notthside Business Park — Proposed Policy, Procedures, and Pricing Review)

Motion:

Moved by Deputy Mayor MacMullin, seconded by Councillor Gordon MacDonald, that
CBRM REN and CBRM staff be directed to review existing land sale processes and
policies related to property within the Northside Business Park.

Discussion.

. Clean up strategy for unsightly properties

. Transportation network and the effects of construction will be included in future
discussion

Motion Carried.
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ISSUE PAPER

Northside Business Park
Land Pricing and Sales Conditions Policy

TO: CBRM Council DATE: November 2™, 2021

FROM: Director, Economic Development
CBRM Regional Enterprise Network

RE: Northside Business Park Land Pricing and Sales Counditions Policy

BACKGROUND

1n July, Counncil directed CBRM REN and CBRM staff to review existing land sale processes and
policies related to property within the Northside Business Park.

ALIGNMENT WITH COUNCIL’S ECONOMIC DEVELOPMENT STRATEGY

This policy has been created to support two other imtiatives:

1) Council’s Strategic Plan, which emphasised economic development as a priority, and
2) CBRM’s Economic Development Strategy through the CBRM Forward project.

a. The first draft of the CBRM Economic Development Strategy is not yet complete,
however ensuring adequate inventories of “employment lands”, reducing barriets
to investment, and creating policies favouring appropriate development over
speculation activities are expected to be part of that first draft.

b. The larger planning strategy development is also expected to follow with specific
recommendations to clarify and update land-use regulations in the Northside
Bnsiness Park to complement this proposed policy.

DISCUSSION

Research and Input

CBRM REN and CBRM staff worked to produce a policy that enables efficient
collaboration between the CBRM and the CBRM REN, in a way that reflects best practices
of other jurisdictions, while acknowledging and learning from the expertise and experience
of the CBRMs legal, planning, building and public works staff in previous sales of
Northside Business Park land.

Issue Paper 1
Re: Northside Business Park Land Pricing and Sales Conditions Policy ~ November, 2021
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Roles and Responsibilities

Currently CBRM and CBRM REN staff work collaboratively to market and sell surplus
CBRM property, including property in the Northside Business Park.

In this policy, the roles and responsibilities have been further clarified, to make the most
of this partnership.

Marketing and Promotion

CBRM REN staff will continue to market and promote both CBRM owned land and
privately owned land throughout the municipality, in collaboration with Real Estate
professionals, landowners and other agencies such as NSBI.

The proposed policy specifically directs CBRM REN staff to develop and maintain
“marketing material, forms and processes to allow the sale of business park lots that are
clear, understandable, and comprehensive”, This is in addition to the obligation of the
CBRM to ensure the creation and regular updates of “Purchase and Sale and other
Agreements, processes, forms, and other items” to ensure that marketing materials and
legal documents complement each other, and remain clear and understandable for potential
purchasers.

Upon Council’s adoption of this policy, work will begin to produce both marketing and
legal documents and materials to reflect this direction.

Pricing

The CBRM is obligated to sell land at fair market value to comply with the Municipal
Government Act, therefore a per-acre professional commercial appraisal of the newly
subdivided Northside Business Park has been ordered. Once received, the prices
determined by the appraiser wiil be applied to this policy (if adopted).

In certain circumstances, this policy will permit the CAO discretion to negotiate with
respect to items not in specific conflict with the policy, and also discretion to determine a
fair market price in more complicated scenarios such as when a subdivision is required,
when there are environmental constraints, or if services aren’t available.

Upon adoption of this policy by Council, CBRM Staff will regularly update Schedule A of
the policy to ensure that it:
(a} Continues to reflects fair market rates in compliance with the Municipal
Government Act;, and
(b) Articulates instances where the Municipality will consider proposals and
negotiate a fair market sale or lease price in compliance with the Municipal
Government Act.

Council will be notified whenever updates to Schedule A occur.

Issue Paper 2
Re: Northside Business Park Land Pricing and Sales Conditions Policy — November, 2021
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Minimum Construction Valne

To avoid land speculation, ensure construction and development in a reasonable timeframe,
and to ensure investments of adequate sizes are encouraged to achieve the economic
development goals of the CBRM, development obligations have usually been required
when Northside Business Park Iand has been sold.

However, such obligations have not always been consistently enforced, and have not
always been easily measureable which is a potential source of conflict and disagreement
between developers and the CBRM.

Therefore, a clear construction value based obligation has been applied in this policy,
which leverages the CBRM’s existing building permit process and produces a consistent
and simple-to-administer measure for both the CBRM and future owners of Northside
Business Park properties.

A minimum construction value of $150,000 per acre included in this policy. This value is
lower than most developments seen in the area, with the exception of businesses solely
focused on outdoor storage and yard space, which are developments that are less desirable
in the Northside Business Park and also developments that rarely require full municipal
water and wastewater services that all Northside Business Park lots enjoy. Staff believe
this value ensures that actual construction occurs in a timely fashion, but is not too high as
to pose a barrier to smaller enirepreneurs and business ventures.

Enforcement & Adminisiration

This policy makes two options available in the event of non-compliance, which enables the
CBRM to have flexibility to allow the new owners to complete their development.

In the event that the new owner does not comply with their development obligations, this
policy gives the CBRM clear tools to utilize to make the land available to other purchasers.

Purchasers can enter into a purchase agreement with the CBRM with full knowledge of
their obligations, and the options available to the CBRM if the development does not
proceed as originally planned.

Issue Paper 3
Re: Northside Business Park Land Pricing and Sales Conditions Policy -~ November, 2021
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Financial Implications

It is expected that the market-determined prices and the clear development obligations in
this policy will have long-term positive financial implications for the CBRM with respect
to:
e Increased sales of CBRM Commercial Property in the Northside Business Park;
e Increased commercial tax revenue; and
e Increased investment in other areas of the CBRM, due to an improved reputation
as a municipality ready for investment.

Impact on Other Policies

The sale of [and in the Northside Business Park has historically been guided by the Surplus
Land policy. If Council adopts this policy, updates to the Surplus Land Policy will be
required, and will be brought forward to Council for consideration as well.

RECOMMENDATION:

Staff recommend that Council pass a motion adopting the Northside Business Park LLand Pricing
and Sales Conditions Policy as presented.

RECOMMENDED MOTION:

Move that the Northside Business Park Tand Pricing and Sales Conditions Policy be adopted as a
Council Policy of the CBRM.

Respectfully submitted by:

Tyler Mattheis
Director, Economic Development
CBRM Regional Enterprise Network

[ssue Paper 4
Re: Northside Business Park Land Pricing and Sales Conditions Policy — November, 2021
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COUNCIL POLICY

Northside Business Park
Land Pricing and Sales Conditions

CAPE BRETON

REGIONAL MUNICIPALITY

1. Policy Title: Northside Business Park Land Pricing and Sales Conditions Policy.

2. Legislative Authority
This policy derives its authority from Section 50 or Section 218 of the Municipal Government
Act of the Province of Nova Scotia.

3. Short Title
This Policy may be cited as the Business Park Pricing Policy.

4. Purpose

(1) The Northside Business Park was created and continue to be managed and developed
to foster job creation, investment, and commercial development to contribute to the
economy of the CBRM.

{2} The purpose of the Northside Business Parks Land Pricing and Sales Conditions Policy is
to ensure the sale of land in the Northside Business Park clearly and directly supports
the strategic economic development goals of the CBRM.

5. Objectives
The objectives of the Northside Business Parks Land Pricing and Sales Conditions Policy are
to:

{1) Ensure land in the Northside Business Parks is sold and managed in congruence with
Municipal Council direction.

{2) Ensure openness, consistency and fairness in land prices in Northside Business Park.

(3) Provide direction for the creation and regular updates of:
(a) Schedule A— Northside Business Park Land Prices
{i) A document that sets annual Business Park Land Prices, Lease Rates, and
articulates circumstances in which deviations from the set prices may occur.
(b} CBRM Application to Purchase (a Northside Business Park Lot} form;
{c} CBRM Northside Business Park Lot Sales Process; and
(d) The Purchase and Sale Agreement template.

(4) Ensure the CBRM sells land in its Business Parks in a manner conforming to the
Municipal Government Act.

CBRM Council Policy — Business Park Pricing Policy _ Page 1 of 5
Page 71



6.

Scope
(1} Land owned by CBRM within the Northside Business Park falls within the scope of this
policy.

(2} All CBRM and CBRM REN employees and contracted professionals involved in the sale
of Northside Business Park land fall within the scope of this policy.

Definitions
CAO means Chief Administrative Officer of the Cape Breton Regional Municipality.

CBRM REN means the CBRM Regional Enterprise Network or equivalent organization,
charged with conducting economic development promotion activities on behalf of the
CBRM.

Commencement of Construction means the pouring of the footings and foundations for the
Development,

Completion of Construction means complete the development, including building, required
inspections and approvals, and additional items such as landscaping, paving and curbing, and
fencing as required.

Date of Closing means the date of the purchase of the lot parcel.

Development means any erection, construction, alteration, demolition, replacement,
relocation, or addition to any structure, and any change or alteration in the use of land or
structures.

Director of Economic Development means the Director of Economic Development for the
CBRM Regional Enterprise Network (CBRM REN) or equivalent position.

Minimum Construction Value means the minimum construction value that the CBRM
requires Purchaser’s of land in the Northside Business Park to commit to achieving.

Public Street Any street or highway owned and maintained by the CBRM or the Province
of Nova Scotia, including all deemed and common public highways pursuant to the Public
Highways Act, excluding designated controlled access highways pursuant to said Act.

Senior Paralegal means the Senior Paralegal of the Cape Breton Regional Municipality, or
equivalent position.

CBRM Council Policy — Business Park Pricing Policy Page 2 of 5
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8. Statements of Policy
{1) Lot Pricing: CBRM S5taff will create and regularly update Schedule A of this policy to
ensure that it:

{a} Reflects fair market rates in compliance with the Municipal Government Act; and

{b} Articulates instances where the Municipality will consider proposals and negotiate
a fair market sale or lease price in compliance with the Municipaf Government Act.

(2) Forms and Processes: CBRM will create, regularty update marketing material, forms and
processes to allow the sale of business park lots that are clear, understandable, and
comprehensive.

(3) Legal Agreements: CBRM will create and regularly update Purchase and Sale and other
Agreements, processes, forms, and other items to ensure the following items are

addressed:
{a) Deposit

{i} A deposit in the amount of ten percent {10%} is required as part of the
purchasing pracess.

(i} The deposit shall be returned to the Purchaser, without interest, in the event
that:

1. A Purchase and Sale Agreement is not sighed; or
2. The CBRM fails to fulfil the Terms of the Agreement.

(iii} The deposit shall be forfeited should the Purchaser fail to complete the sale
in accordance with the terms of the agreement of purchase and sale in
addition to any other rights, costs or damages that the CBRM may otherwise
be entitled to.

{b) Minimum Construction Value

(it The Purchaser must commit to a site development with 2 minimum
construction value {not including the value of the land alone} determined
appropriate to ensure the Municipality’s interests in return on investment
on business park operations and other economic goals are achieved.

(i) Notwithstanding Subsection (i}, the CAOQ, while maintaining the spirit of
addressing return on investment, is permitted flexibility to interpret what
constitutes the total value of the investment required by a purchaser of lots
in the Northside Business Park. Factors for consideration include
employment creation, long term growth potential, compatible nature of the
business, and related matters. The determination of value for purposes of
Section 8 (Statements of Policy) shall be in the sole discretion of the CAQ,

{iil) Minimum Construction Value targets are to be required by a Purchaser and
reflected in the Legal Agreements associated with any individual sale of
Business Park Land.

CBRM Council Policy — Business Park Pricing Palicy Page 3 of 5
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{iv) Minimum Construction Value will be included in Schedule A of this policy and
will be reviewed and updated by the CAO as required.

(c) Construction Dates
(i) CBRM will compel any Purchaser to commit to a timeline for
Commencement of Construction (see definition) for the entire
Development, and Completion of Construction for the entire Development.

(d) Options Available in the event of Non-Compliance

{i} CBRM will ensure options in the Purchase and Sale and/or other Agreements
that allow reasonable recourse in the event of Non-Compliance with the
obligations listed above. These options must include at least one of the
following conditions unless the CAO determines such options are not to the
benefit of the Municipality:

1. A “buy-back option” whereby the Municipality can buy back the land
in the event of non-compliance and/or

2. A “fee option” whereby the landowner pays a fee equal to the sum of
all commercial taxes levied on the property as if it had complied with
the original Minimum Construction Value.

(i) CAOQ approval is required to proceed with re-purchasing the land or for any
changes to Purchase and Sale Conditions as laid out in a Purchase and Sale
Agreement.

1. The CBRM may re-purchase the land if:
s Construction dates are not met;
¢ Minimum construction value is not met; and/for
s Other situation-specific requirements are not met.

(iii) If CBRM exercises the buyback option, the price paid for the lot will be
equivalent to the purchase price less administration costs and any costs to
return the lot to its original pre-purchased condition.

{e) Release of Terms and Conditions of Sale
{i) The purchaser may request to be released from the terms of the buyback
agreement when the proposed building is roof tight (as confirmed by a CBRM
building inspector).

(4) CAO Discretion: CBRM will delegate negotiating authority to the CAO with respect to
items not in specific conflict with this policy.

{a) The CAO may negotiate and include additional items not in conflict with the
specific provisions determined by Council above and determined appropriate for
an individual Purchase and Sale Agreement after consideration of:

(i) Legal advice;
(ii} The best interest of the Municipality;
(i) The needs of the potential purchaser; and/or
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{(iv) The spirit of Council’s intent for the sale of Northside Business Park Lots.

(k) The CAO may determine a fair market sale or lease price different than those
shown in the Schedule A after receiving a proposal for use of the lands when lands:
(i} Require a subdivision process prior to the sale; and/or
{(ii) Are more than 2 acres in size; and/or
(ili) Do not front on a Public Road; and/or
{iv) Do not have water and/or wastewater services available to the lot line when
within the Serviceable Boundary; and/or
{v) Have development constraints such as
1. Delineated wetland;
2. Geotechnical challenges; and/or
3. Other environmental challenges restricting the development potential

of the site.
9. Roles and Responsibilities

(1) The CAQ retains ultimate responsibility for all Purchase and Sale Agreements and the
conditions and obligations contained within them.

(2) The Senior Paralegal will maintain adherence to this policy in all purchase and sale
agreements and provide recommendations to the CAO with respect to individual
agreements and the application of this policy.

(3) All other Directors and Supervisors will;

(a) Ensure adherence to this policy in all purchase and sale agreements.
{b) Ensure advice from Legal Counsel is obtained as required.
(4) The CBRM REN will:
(a) Advise and support the Senior Paralegal and CAQ; and
(b} Ensure the policy is accurately reflected in all purchase processes,
communications and marketing material produced by the CBRM REN for
Northside Business Park Lots,

(S} The Policy Owner (see Version Log in Schedule A) is responsible for reviewing the policy
as required for relevancy and potentiat updates, and sharing any updates with all those
utilizing the policy.

10. Schedules
{1) Schedule A— Land Prices and Minimum Construction Values
CBRM Council Policy — Business Park Pricing Policy Page50of 5
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CBRM

A Community of Communities

TO: Mayor and Council

FROM: -Sheila Kolanko — Property Manager

SUBJECT: PROPERTY MANAGEMENT POLICIES (Amendment)

DATE: November 9%, 2021

Introduction

As presented to Council, the Cape Breton Partnership is proposing Councit adopt a policy specifically
related to property within the Northside Business Park. As a result of this request, staff is recommending
Council amend policies within CBRM’s Property Management Policies which address the Northside
Business Park.

In addition to those amendments related to the Northside Business Park, staff is putting forward a series
of house keeping amendments to the Property Management Policies. The purpose of these amendments
is to improve the implementation of Property Management Policies and facilitate the sale of CBRM
property in an efficient manner.

The proposed 7 amendments are as follows:
1. Wording of General Committee of Council: Throughout the policies the approval authority
references the General Committee of Council. CBRM no longer has & standing General

Committee; therefore, the approval authority should be Council.

Recommendation .
It is recommended the term ‘General Committee” be replaced with ‘Council’.

2. Pronouns: The Property Management Policies use male pronouns or both gender pronouns
{his/her) when referencing designates of the Chief Administrative Office. When drafting
policy, gender neutral pronouns should be used.

Recommendation
It is recommended the Property Management Policies contain gender neutral pronouns.
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Policy 4.9 Community-Based Surplus Property : This policy includes a statement related to
the review process of all submissions for a community-based property by a Property Review
Committee. Under the current practise, an internal review is done by all departments and
staff makes a recommendation to Council. Staff wants to ensure the current practise is
reflected in policy; as a result, it is being suggested that making a recommendation to Council
be added to Policy 4.9 of the Property Management Policies

Recommendation:

It is recommended that Policy 4.9 Community-Based Surplus Property be amendment by
adding a recommendation be made to Council after staff’s review of submissions to purchase
a community-based property.

Policy 5.3 Exceptions to the Policy: This policy enables exemptions be applied to Industrial
Park Lands and not specific to Business Park Lands. As a result of the policy be presented by
the Cape Breton Partnership, the term ‘Business Park Lands’ should be added.

Recommendation
It is recommended the term ‘Business Park Lands’ be added to Policy 5.3 Exceptions to Policy.

Policy 5.6 Letters of Request: Policy 5.6 b) states all letters of request shall be dated and time
stamped and initialed by the Chief Administrative Officer, or his designate, as received. To
improve processing times, it is being suggested that the requirement for the request to be
initialed be removed. The requirement for dating and time stamping the request will be
maintained to ensure the request wiil be processed on a first come first serve basis.

Recommendation
It is recommended that the letters of request initialed by the Chief Administrative Officer, or
his designate,” be removed from Policy 5.6 b).

Policy 5.6 : The letter sequence of the subsections of Policy 5.6 are mislabeled There are two
subsections identified as ‘a’; therefore these subsections should be relabelled.

Recommendation

It is recommended that Policy 5.6 Letters of Request be relabelled to include subsection a},
b}, and c).

Palicy 6: This policy relates to the design scheme of the Northside Business Park. If council
approves the recommendation of a separate policy for the Northisde Business Park, this Policy

should be remaoved from the current Property Management Pelicies.

Recommendation:

It is recommended the Policy 6 should be removed from current Property Management
Policies.
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Recommendation

| recommend Council approve the Amendments associated with Property Management Policies outlined
above and found in Attachiment A.

Héypectfully Submitted by:

Original Signed By
Sheila Kolanko
Property Manager
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Attachment A

PROPERTY MANAGEMENT POLICIES

Adopted by Council on September 19, 2000

Amendments:

February 20, 2001
October 28™, 2003
August 25%, 2004
September 24, 2013
March 15, 2016
October 15, 2018
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Property Management Policies Page - §

4.9.1

If, in the final analysis the decision is made to sell a community-based property to
private interests, and there is more than one competing interest, sealed bids would
then be requested of those participants interested in purchasing the property at
market value. The Municipality would engage the services of a qualified
Appraiser to establish a fair market value for the community-based property. The
individual with the highest bid shall become the successful purchaser.

Community-Based Property Procednre

The sate of community-based property shall adhere to the following procedures:

a)

b)

g)

h)

After formal notification that a community-based building and/or land has
been closed or abandoned, the Property Management Services Division
staff conducts an internal staff review to determine if the building and/or
land is considered surplus to the core requirements of the Municipality.

Property Management Services Division staff brings a recommendation fo
the General Committee to have the property declared essential or surplus
to the needs of CBRM.

If declared a community-based surplus property, an advertisement is
placed in the local newspaper inviting ‘Expressions of Interest” from both
not for profit and the private sector.

Letters of intent are received up until an established closing date.

Expression of interest packages are sent to the community groups who
submit letters of intent. The package will include an ‘information form’
which must be filled out by the community group. The information on
this form will outline the organization’s structure, and inctude details on
an operating budget for the property, for example, property taxes,
insurance, power, heat, repairs to building, proposed grants, etc. Proposals
must be received within 60 days from the letters of infent closing date.

Review of competing proposals (including sale on the open market) is
conducted by an inter-departmental Property Review Committee. The
review committee would include representatives, as need be, from
recreation, finance, property management, economic development, and the
district councilor from the area in which the community-based property is
located.

If required, a public hearing, information meeting, or a presentation before
Council may be called.

Property Management Services Division staff brings back a final

recommendation to the General Committee. Depending on the outcome,
the General Committee may need Council approval; ie. sale of property
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Excerpt — DRAFT Council Minutes — October 12, 2021

CBRM — Workplace Safety Protocol (Vaccination Policy)

Motion:

Moved by Deputy Mayor MacMullin, seconded by Councillor Eldon MacDonald, to
request staff to come back to Council with an alternate policy to the current protocol that
includes mandatory vaccination.

Discussion:
e Council must take necessary steps to protect everyone in the community and lead by
example

e Hybrid model would provide a policy for CBRM staff dealing with vulnerable
populations (i.e. police, fire services, transit) and not office staff; therefore it 1s must
option 2 or 3 — not both

e Deputy Chief Administrative Officer to provide survey resnlts from the AMANS list
serve regarding municipal vaccination policies

e Report to include suggestions put forth by Council, inclnding exemptions,
accommodation, non-compliance, effective date, etc.

e Special Council meeting to be scheduled when Issue Paper is completed

Motion Carried.
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Cape Breton Regional Municipality
Human Resoutce Services

Policy
Category: Human Resources/Occupational Health & Safety
Number:
Date: Page: 1of3
Approved by Council:

COVID - 19 Mandatory Vaccination Policy

Policy Statement/Pnrpose

The health and safety of Cape Breton Regional Municipality (CBRM) employees is a priority.
CBRM is committed to taking evety precaution reasonable in the citcumstances for the protection
of the health and safety of wotkets from the hazard of COVID-19. Vaccination is a key element in
the protection of Municipal Employees against the hazard of COVID-19. This Policy is designed to
maximize COVID-19 vaccination rates among Municipal Employees as one of the critical control
measutes for the hazaid of COVID-19.

'T'o this end Councillots, Municipal Employees, Contractors, Students, Volunteers, and any other
petsons working for or providing services in Municipal Buildings, are required fo be vaccinated
against COVID-19.

Background and Current Sitnation

Full vaccination has been shown to be effective in reducing COVIID-19 virus transmission and
protecting vaccinated individuals from severe consequences of COVID-19 and COVID-19 variants
including the Delta variant curtently citculating:

Given the continuing sptead of COVID-19, including the Delta variant, the compelling data
demonstrating a higher incidence of COVIID-19 among the unvaccinated population and the
increasing levels of contact between individuals as businesses, services, and activities have reopened,
it is important for Municipal Employees to be fully vaccinated in order to protect themselves against
setious illness from COVID-19 as well as to provide indirect protection to others, including
colleagues.

Continued Compliance with all Health and Safety Precautions

Unless a legislated or regulatoty exemption applics, all CBRM Employees are expected and required
to continue to comply with applicable health and safety measures to reduce the hazard of COVID-
19, including but not limited to compliance with established wotkplace access controls (e.g-
screening), weating a mask ot face coveting, using provided PPE, maintaining appropriate physical
distancing and self-monitoting of potential COVID-19 symptoms when at work ot otherwise
engaged in Municipal business.

] P.a.g..e
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Responsibilities

Alllevels of management are responsible for the administration of this Policy.
Managets are expected to:
lead by example, and;

ensute Employees complete any required education or training about COVID-19, mcluding
regarding vaccinations and safety protocols.

Employees are expected to:
follow all health and safety policies and protocols, and;

complete any requited educaiion ot traming about COVID-19, including regarding
vaccinations and safety protocols.

Vaccination Requirement

All CBRM Employees are required to be fully vaccinated with a COVID-19 vaccine series by
December 31%, 2021.

New CBRM Employees are required to be fully vaccinated against COVID-19 as a condition of
being hired by the CBRM.

Proof of Vaccination

'The CBRM requites proof of vaccination from all employees. Proof means documentation verifying
receipt of a vaccination seties approved by Health Canada or the World Health Otganization.

Employees must disclose their vaccination status to the CBRM no later than December 317, 2021.

Employees will be required to update their vaccination status by the dates set out in this policy, as
they obtain each dose of COVIID-19 vaccine.

The CBRM will maintain vaccination disclosure information, including documentation verifying
teceipt of a vaccination seties approved by Health Canada or the Wotld Health Organization, mn
accordance with privacy legislation. This information will only be used to the extent necessary for
implementation of this policy, for administering health and safety protocols, and infection and
prevention control measures in the workplace.

2| Page
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Accommodations in Accordance with the Nova Scotia Human Rights Act

Employees who are not able to obtain a COVID-19 vaccine for a reason related to a protected
ground set out in the Nova Scotia Human Rights Act, shall be accommodated up to the point of
undue hardship, in accordance with the CBRM’s Accommodation Policy. Each request for an
exemption will be reviewed on a case-by-case basis.

All accommodation requests require written proof of the need for accommodation to be submitted
to the Occupational Health and Safety Managet and/otr Human Resoutces depattment along with
the required supporting documentation (e.g. in the case of a tequest for a medical accommodation,
medical documentation from a physician or nurse practitionet, including whether 2 medical reason is
permanent or time-limited).

Employees who temain unvaccinated due to a substantiated Nova Scotia Human Rights Act related
accommodation request, in accordance with CBRM’s Accommodation Policy, may be requited to
take additional infection and prevention control measures, which may include, but not limited to:

a. An ongoing requirement to wear a mask;
b. Continued physical distancing;
¢. And/or mandatory twice weekly COVID-19 testing.

Ongoing Monitoring and Assessment of COVID-19 Workplace Safety Measures

The CBRM will continue to closely momtor its COVID-19 risk mitigation strategy and the evolving

public health information and context, to ensutre that it continues to optimally protect the health and
safety of employees in the workplace and the public that they serve. To that end, and in consultation
with Nova Scotia Public Health and occupational health and safety expetts, the CBRM will continue
to assess other available workplace risk mitigation measutes.

H it is determined that additional precautions are necessary, the CAQ is authotized to deploy new
measures (including at an individual level) to protect employees and the publc from COVID-19 and
shall communicate the required precautions to Council and Employees.

Consequences of Non-Compliance with Policy

Unvaccinated Employees without an approved exemption shall be placed on Leave Without Pay
until such time that;

a. The Employee becomes fully vaccinated in accordance with this policy;

b. Nova Scotia Public Health determines the pandemic has ended and all restrictions
have hifted; or

c. CBRM determines that the unpaid leave is no longer feasible ot in the best interest
of the Municipality.

Employees who do not comply with this policy may be subject to discipline, up to and including
dismissal.

3|Page
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CBRM

A Community of Communities

TO: Mayor and Council
FROM: Sheila Kolanko ~ Property Manager

SUBJECT: Former East Bay School (PID 15334170)
3546 East Bay Hwy, East Bay (District 7)
Request To Deem Surplus

DATE: November 9', 2021

REQUEST:

Staff is asking Council to consider deeming the former East Bay School located at 3456 East Bay
Highway, East Bay (“subject property”} surplus to the needs of the municipality. The said
property is identified as PID 15334170.and outlined in yellow on the attached map (Attachment
A).

INFORMATION:

On Aprit 12, 2016, the Cape Breton-Victoria Regional School Board announced their decision
to close 17 schools in Capé Breton County. East Bay Elementary Schoot was one ofthem. The
subject property contains approximately 5.06 acres and is located on the shore of Fast Bay. Itis
currently assessed at $236,000.00, CBRM has received considerable interest in the property.

REVIEW/EVALUATION:

An internal review by staff was carried out and concluded the property ke brought forward to
counicil asking council to consider deeming the subject property surplus and call foran
Expression of Interest.to determine the level of interest in the purchase and redevelopment of
the property.
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Authority:

Section 50 (5)(b):
A municipality may sell property at morket value when the property is no longer required for the
purposes of the municipality.

Recommendation::

It is a recommendation of staff that council deem the former East Bay School surplus to the
needs of the municipality and call for Expression of interest pursuant to the Property
Management Polices.

Respectively Submitted by:

Original Signed By

Sheila Kolanko
Property Manager
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The CBRM property is currently deemed essential for CBRM’s water line infrastructure. The
property the applicant to seeking to purchase from CBRM is identified as Parcel A on the
attached proposed subdivision plan and outlined in red (Attachment “B”). Parcel A contains
approximately 9151 sq. ft.

REVIEW/EVALUATION:

The internal staff review process has been completed and is now being brought forward to
council for consideration of the applicant’s request.

Public Works staff located the waterline in question and from their perspective they can
support the request by the applicant provided an appropriate easement be retained by CBRM
for CBRM’s existing infrastructure, together with required easements created between the
respective property owners for existing private laterals to the newly created proposed lots
identified on the plan outlined in Attachment “B”.

The Planning Department confirmed the applicant is currently working to fulfill the paving
compliance requirements under existing building permits and provided comments that the
compliance issues should be addressed prior to the sale of the subject property. Planning
indicated the subdivision application would be subject to approval from Department of
Transportation regarding access to the newly created lots as well as approval from Department
of Environment.

The applicant’s solicitor, Sean MacDonald, Portside Law LLP has provided a letter addressing
the above-noted issues raised by Public Works and Planning. A copy is attached in Attachment
HCH.

Based on a full review of all issues pertaining to the applicant’s request, staff does support the
sale and subdivision application “in principle”, based on the applicant obtaining final

subdivision approval (inclusive of access requirements); complete with easements and paving
requirements.

Options:
Council has 2 options:

Option #1:

To deem Parcel “A” surplus and offer for sale to the applicant subject to the following
conditions:

a) A waterline easement in favor of CBRM for existing infrastructure;
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b) Private sewer/water easements registered between the respective property
owners of Lot 2021-1AB and Remainder Lot 2021-2 as depicted on the planin
Attachment “B”;

¢) Final Subdivision approval from the Planning Department; Department of
Transportation and Department of Environment.

d) The applicant complies with all paving requirements as outlined in the Land
Use By-Law; compliance of existing and new approved permits, including

requirements related to the installation of driveway accesses for the
proposed subdivided lots on the plan in Attachment “B”.

Option #2:

To deny the applicants reguest and CBRM retain the property.

Respectively Submitted by:

ORIGINAL SIGNED BY

Sheila Kolanko
Property Manager
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City Hall
320 Esplanade
Sydney, NS B1P 7B%

Item No.

Councillor Agenda Request Form - Staff Report

Included on Agenda [1 Late Item B8 Request from the Floor:
{Submitted to Municipal (Submitted to Municipal {New Business)
Clerk’s Office by 4:30 Clerk’s Office by Nocn - Announcement
pm seven days before the day before the - Referral
the meeting) meeting) - Submit Petition

Notice of Motion

Date of Council/Committee Meeting: Regional Council November 9, 2021

Subject: Renaming the MacKessey Drive Playground

Motion requesting Staff Report for Council/fCommittee to Consider:

That staff be directed to provide an Issue Paper for the December Council meeting on the
renaming of the MacKessey Drive playground focated in Victoria Mines to The Cody Burke
& Sonya Chiasson Playground, this park will be dedicated to the memory of both
individuals.

Reason:

| was advised that CBRM does not have a Palicy concerning renaming of playgrounds within the
CBRM.| would like to request an issue paper from staff to be brought back to the December
Council meeting regarding renaming of the MacKessey Drive playground that is in Victoria
Mines.

Outcome Sought: To have the playground named in honour and memory of two individuals
who were an integral part of the community; Cody Burke & Sonya Chiasson.

Councillor Lorne Green District 12

Date: November 3, 2021 Received by Clerk’s Department (date):

Issue has been discussed with Director of Responsible Department
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City Halt
320 Esplanade
Sydney, NS B1P 7B%

Item No.
Council Agenda Request Form
Included on Agenda X Late ltem 0 Request from the Floor:
{Submitted to Municipal {Submitted to Municipal (New Business)
Clerk’'s Office by 4:30 pm Clerk's Office by Noon the - Anncuncement
seven days before the day before the meeting) - Referral

Submit Petition
Notice of Motion

meeting)

I

Date of Council Meeting: November 9, 2021

Subject: Proceeds of Sale — Former Foodbank Building

Meotion for Council to Consider:

Staff prepare an issue paper for the next meeting of Council (special or regional) outlining the
current appraisal of the Station Street foodbank property, the financial capacity of the CBRM to
provide the Society with the appraised amount as we await the status of sale and provide any

additional information on availabie avenues of timely financial commitment on behalf of the
CBRM.

Reason: In 2018 Councif and staff worked with the Province to transfer the property of the old Seton
Schoof to the North Sydney Foodbank Society. Like other community projects within the municipality, it
was my intent to bring to staff and council the ask of deeming old building surpius and putting it up for
sale with all proceeds being transferred to the society to help with their relocation. The Society has
relocated, expanded the foodbank, added additional programing and are working diligently with their
partners on the planning and development of an urgently needed, fully accessible, new market and
affordable housing project.

The current foodbank structure is aitached to an old wing of the school that can not be rehabilitated and
requires hazardous material abatement and demcilition. The society could utilize the funds from the sale
1o aid in this cost. Staff has since been preparing the ofd focdbank huilding to bring to Council but have
run into some planning issues which could have a negative affect on being able to sell the building for
future use. Although this issue still requires much discussion, the building has been appraised with an
understanding it would not be able to be sold reducing its value. i is my hope that Council will consider
transferring the current appraised value of the building to the group with the understanding that ifiwhen
the Station Street building does go up for sale, any additional proceeds outside of the otiginal amount,
also be transferred to the society.

Outcome Sought:

Follow through on support for North Sydney Food Bank Society and parthers on their foodbank
upgrades and affordable housing initiative.

Counciflor Earlene MacMullin District 2

Date: Received by Clerk’s Department (date).
November 3, 2021
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Wharfage and Berthage
Event Revenue
Miscellansous Reveus
Storage and Rental
Passenger tax
Security/Traffic Control
Government Grants
Craft Market Revenue

Wages

Benefits

Professional Fees
Advertising & Promotions
Cruise Activities

Dues & Membership Fees
Event Expense
Insurance

Interast & Bank Charges
Oftice & Admin

Office Rent
Miscellaneous

Repairs & Maintenance
Repairs -JHCP

Travel

Utilities

Bad Debts

Security Expense

Leasehold Improvements

Less Amartization

Port of Sydney Development Corporation

September 30, 2021 Income Statement

This Year Actual

This Year Budget

Variance to Budget

Annual Budget

196,240.95 158,220.60 38,020.35 360,941.00
19,851.16 37,500.00 {17,648.84) 48,400.00
5,293.16 1,150.00 4,143.16 4,850.00
87,422.94 84,409,485 3,013.46 133,817.00
0.00 0.00 0.00 0.00
28,549.34 26,689.25 1,860.09 57,465.00
76.022.42 10,000.00 66,022.42 20,000.00
0.00 0.00 0.00 0.00
413,379.97 317,969.33 95,410.64 625,473.00
242,693.02 267,053.42 (15,260.40) 515,906.89
47,335.23 50,443.56 (3,108.33) 100,887.11
©1,390.00 22,750.00 68,640.00 35,200.00
4,492.11 8,560.00 (2,067.89) 10,640.00
(1,283.48) 10,000.00 £12,183.48) 17.650.00
3,648.95 23,704.00 £20,055.05) 39,226.00
89.76 0.00 89.76 2,600.00
23,731.28 20,400.00 3,331.28 53,300.00
1,931.88 1,770.00 161.58 3,270.00
1,950.81 4,021.00 (2,070.19) 7,787.00
26,160.00 26,160.00 0.00 52,320.00
905.00 2,100.00 {1,195.00) 4,200.00
43,728.85 58,345,00 (14,616.15) 124,331.00
5,245 80 10,000.00 (4,754.20) 10,000.00
4,353.93 2,000.00 2,353.98 4,000.00
52,503.81 70,440.00 (17,936.19) 157,880.00
1,610.00 500.00 1,110.00 1,000.00
18,733.60 24,997.00 (3,263.31) 43,326.00
0.00 10,000.00 (10,000.00) 10,000.00
569,220.69 600,043.98 (30,823.29) 1,193,494.00
$155,840.72) (262,074.65) 128,233.93 (568,021.00)
(192,099.98) {199,099.98) 0.00 (400,000.00)
(355,840.70) (482,074.63) 126,233.93 (968,021.00)
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