Cape Breton Regional Municipality

Council Meeting

AGENDA

TUESDAY, OCTOBER 1 1™, 2022

6:00 P.M.

Council Chambers
2" Floor, City Hall
320 Esplanade, Sydney, NS
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Cape Breton Regional Municipality

Council Meeting

Tuesday, October 11, 2022
6:00 p.m.

AGENDA ITEMS

Land Acknowledgement
Roll Call
O’ Canada

1. APPROVAL OF AGENDA: (Motion Required)

2. APPORVAL OF MINUTES: (Previously Distributed)

»  August 23, 2022 — Council

3.  PROCLAMATIONS & RESOLUTIONS:

3.1 Cadet Day (for ratification):
Councillor Gordon MacDonald (See page 5 )

4. REPORT:

4.1 Update on Hurricane Fiona: Bruce MacDonald, CBRM Manager of
Emergency Management

Continued...
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Council Meeting Agenda
October 11, 2022 (Cont’d)

5. CORPORATE SERVICES ISSUES:
5.1 Election/Selection of Deputy Mavor: Deborah Campbell Ryan, Municipal Clerk
(See page 6 )

5.2 Appointment of the Nominating Committee: Deborah Campbell Ryan, Municipal
Clerk (See page 9 )

6. COMMITTEE REPORTS:

N/A

7. FINANCIAL STATEMENTS:

Jennifer Campbell, Chief Financial Officer

7.1  CBRM to July 31, 2022: (See page _12 )

For Information Only.

7.2 Port of Sydney Development Corporation to July 31, 2022
{See page _37 )

For Information Only.

8.  Review of Action Items from this Meeting:
Mayor Amanda M. McDougall

ADJOURNMENT
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PROCLAMATION

“Cadet Day”

Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

Be it Therefore
Resolved;

Royal Canadian Sea, Army and Air Cadets have a lengthy history of
service in Nova Scotia and are a positive influence in today’s society:

Royal Canadian Sea, Army and Air Cadets provide young people with
positive opportunities to develop self-confidence, self-esteem, self-
discipline and respect for others;

The young people involved in the Royal Canadian Sea, Army and Air
Cadets learn valuable life and work skills, such as teamwork, leadership,
good citizenship and physical fitness, that will benefit them no matter
what path they choose to follow;

The young people involved in the Royal Canadian Sea, Army and Air
Cadets are rewarded with a sense of accomplishment, recognition from
their peers and mentors, once-in-a-lifetime personal and professional
growth experiences, lifelong friends and a chance to show their talents
and maturity;

The hard work and dedication of all those involved in the Royal Canadian
Sea, Army and Air Cadets should be recognized,

Throughout the province, in each and every year, the first Saturday in
October is observed under the name of Sea, Army, Air and Navy League
Cadets Day;

That CBRM Mayor Amanda M. McDougall and Council proclaim
Saturday, October 1%, 2022 as Cadet Day in the Cape Breton Regional
Mounicipality.

Councitlor Gordon MacDonald - CBRM District #1

September 27%, 2022
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Clerk’s Office

M-E-M-0O

320 Esplanade Sydney, Nova Scotia, B1P 7B9 902-563-5010

To: Mayor Amanda M. McDougall and Regional Councillors
From:  Deborah Campbell Ryan, Municipal Clerk

Date: September 21, 2022

Subject: Election/Selection of Deputy Mayor

As you are aware, each year, the CBRM Council elects/selects a Deputy Mayor for a one-year
term commencing November 1%,

As per the Deputy Mayor Policy (copy attached), all Councillors are eligible to run for the office
on an annual basis, however the Deputy Mayor shall serve no more than two consecutive years,
Please note that Councillor Earlene MacMullin will complete her second consecutive one-year
term as Deputy Mayor on October 31, 2022, therefore she is not eligible to be appointed for
2022-23. However, Councillor MacMullin may reoffer for Deputy Mayor in November 2023.

This issue will be included on the agenda for the September 27, 2022 meeting of Council, at
which time the Mayor will call for nominations from the floor.

Thank you.

Original signed by:

Deborah Campbell Ryan
Municipal Clerk

Attachment
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74 Community of Commanitics

Cape Breton Regional Municipality

Policy Respecting the Deputy Mayor

STATEMENT OF PoLICY:

» It is the policy of the Cape Breton Regional Municipality (CBRM) to
select a Deputy Mayor on an annual basis.
1.0 Term ofF OFFICE:

* The term of office for the Deputy Mayor shall be for one year running
from November 1¥ to October 31 and all Council members are
eligible to run for the office on an annual basis. The Deputy Mayor
shall serve no more than two consecutive years (for clarity, an example
in a four year term, a Councillor could serve as Deputy Mayor in year

one and two, but would be ineligible for the third consecutive year,
and would be eligible again thereafter.)

2.0 REMUNERATION:

* The remuneration for the office of Deputy Mayor shall be $5,000 per year.

3.0 ROLES AND RESPONSIBILITIES:

The Deputy Mayor, in addition to filling in when the Mayor is absent or
incapacitated, shall:

+ Be apprised of ongoing labour relations issues;
+ May be Chairman of the Audit Committee;
¢ Be responsible for bringing the annual budget forward for Council perusal;

¢ Chair special committees as assigned by the Mayor or Council and report
findings back to Council;
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Deputy Mayor Pelicy

¢ Assume other duties assigned by the Mayor or Council.

Approved by Council: January 20, 1998
Amended by Council: March 11, 2005

Cape Breton Regional Municipality
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Clerk’s Office

M-E-M-0

320 Esplanade Sydney, Nova Scotia, B1P 7BS 902-563-5010

To: Mayor Amanda M. McDougall and Regional Councillors

From: Deborah Campbell Ryan, Municipal Cletk
Date: September 21, 2022
Subject: Appointment of the Nominating Committee

There is a requirement to appoint a Nominating Committee for a two-year term in accordance
with Section 12 of Policy RC4 Committees (excerpt attached). Upon appointment, or soon
thereafter, the Nominating Committee shall convene and nominate persons to serve on the
standing committees and external agencies/committees. The two-term for the current
Nominating Committee expires on October 31, 2022 (see current membership attached).

The Clerk’s Department will poll Council members to determine their interest in serving on
Committees in advance of the Nominating Committee meeting.

Recommendation:

It is recommended that Council appoint at least five Councillors to serve on the Nominating
Committee with the Mayor, and that the Committee meeting should be scheduled as soon as
possible in order to have the Committee appointments in place for November. It would be in

order for the Mayor to call for nominations from the floor.

Thank you.

Original signed by:

Deborah Campbell Ryan
Municipal Clerk

Attachments
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Resolution RC4 - Committees Page - 4

12. Nominating Committee

() At the first regular meeting of Council held, after the Election, and at the first regular
meeting of Council held in October and every two years thereafter, the Council shall appoint, or
authorize the Mayor to appoint, the Nominating Committee. The Committee shall consist of the
Mayor and at least five (5) Counciliors.

(2) Upon appointment, or soon thereafter, the Nominating Conunittee shall convene and
nominate persons to serve for the next two years on the standing committees and external
agencies/committees.

(3) The Nominating Committee shall also meet as required to deal with citizen
appointments and any vacancies on Committees.

4 With respect to the appointments of citizens to Committees, the following selection
process shall be used:

* While the meetings of the Nominating Committee are open to the public, the
proceedings will not be live streamed or videotaped when dealing with citizen
appointments.

¢ The background information for the applicants will not be attached to the public
agenda.

¢ A matrix of the applicants identified by name and number, noting their qualifications
and experience in the related field, will be provided to the Nominating Committee.

¢ Discussion by the Committee will be non-specific, referring to the candidates by
number and not by name.

* Recommendations to Council will refer to the candidate number, and once the citizens
have accepted the positions and any required background checks have been
completed, their names will be released at a subsequent open meeting.

(5) The Council may ratify the report of the nominating committee or may substitute the
name of any person instead of the person nominated by the committee.
13.  Non-Committee Council Members

Council members not serving on Committees will not be permitted to participate in the

Committee debate or the vote, but are authorized to make comments, presentations and participate
at Committee meetings.
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Nominating Committee Members: 2020-2022;

Mayor Amanda M. McDougall, Chair
Councillor Gordon MacDonald
Councillor Steve Gillespie

Councillor Eldon MacDonald
Councillor Glenn Paruch

Counciilor Steve Parsons
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Port of Sydney Development Corporation
July 31, 2022 Income Statement

This Year Actual This Year Budget Variance to Budget

Annual Budget

Wharfage and Berthage 149,357.21 143,677.38 5,679.82 601,293.38
Event Revenue 38,633.38 26,050.00 12,583.38 46,750.00
Miscellaneous Reveue 495453 3,600.00 1,354.53 54,600.00
Storage and Rental 81,271.47 83,335.33 7,935.84 290,694.04
Passenger tax $0,979.00 82,740.00 8,239.00 785,622.75
Security/Traffic Control 57,821.76 48,653.82 9,167.94 219,642.21
Government Grants 1,366.66 .00 0.00 10,000.00
Craft Market Revenue 9,438.34 7.661.25 1,777.09 36,473.25
443,822.05 395,717.79 46,737.60 2,045,075.63

Wages 171,153.43 206,351.54 (35,198.11) 656,961.00
Benefits 54,701.87 40,770.73 13,931.14 129,873.21
Professional Fees 5,075.00 10,250.00 (4,175.00) 47,328.00
Advertising & Promotions 6,548.81 6,000.00 548.81 17,750.00
Cruise Activities 17,529.27 16,250.00 1,279.27 32,000.00
Dues & Membership Fees 12,578.46 13,236.64 {658.18} 23,539.96
Event Expense 158.97 1,296.64 {1,137.67} 6,619.44
Insurance 20,454 .64 17,100.00 3,354.64 56,800.00
Interest & Bank Charges 1,233.65 1,300.00 (66.35) 3,870.00
Office & Admin 160.86 5,483.00 (5,322.14) 11,287.00
Office Rent 17.440.00 17,440.00 0.00 52,320.00
Miscellaneous 1,011.82 2,300.00 (1,288.18) 55,100.00
Repairs & Maintenance 51,238.66 102,570.60 (61,331.94) 177,311.80
Repairs -JHCP 0.00 20,000.00 {20,000.00) 80,000.00
Trave! 2,254.96 3,000.00 (745.04) 10,500.00
Utilities 42,824.72 50,810.00 (7.985.28) 169,320.00
Bad Debts 0.00 500.00 (500.00) 2,000.00
Security Expense 40,683.51 37,016.87 3,666.64 160,435.86
Leasehold Improvements 4,525.35 2,600.00 2,525.35 2,000.00
450,573.98 553,676.02 (103,102.04) 1,694,916.27

(6,751.93) (157,958.23) 149,839.64 350,159.36

Less Amortization {133,333.32) (133,333.32) 0.00 {400,000.00)
{140,085.25) {291,291.58) 149,839.64 {49,840.54)
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