Cape Breton Regional Municipality

Council Meeting

AGENDA

TUESDAY, SEPTEMBER 147, 2021

TIME:
6:00 PM
Centre 200

Main Concour se
481 George Street, Sydney, NS
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Cape Breton Regional Municipality
Council Meeting
Tuesday, September 14, 2021
6:00 pm

AGENDA ITEMS

L and Acknowledgement

Roll Call
O’ Canada

Moment of Silent Reflection

1. APPROVAL OF MINUTES (Previoudly Circulated)

»  Special Council (Police Review) —June 30, 2021
»  Special Council (Strategic Plan) —June 30, 2021

2.  APPROVAL OF AGENDA: (Motion Required)

3. PROCLAMATIONS & RESOLUTIONS:

3.1 Paul’sFood Factory - Pizza Burger:
Councillor Lorne Green (Seepage 9 )

3.2 Dystonia Awareness Month:
Councillor Steve Gillespie (Seepage 7 )

3.3 Right to Know Week:
Councillor Ken Tracey (Seepage _ 8 )

3.4 Medic Monday 2021:
Councillor Gordon MacDonald (Seepage_ 9 )

Continued...
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Council Meeting Agenda
September 14, 2021 (Cont’d)

PROCLAMATIONS & RESOLUTIONS (Cont’d):

3.5 CapeBreton Classic Cruisers Fall Classic Show & Shine Weekend:
Councillor Eldon MacDonald (Seepage 10 )

3.6 Childhood Cancer Awareness Month:
Councillor Eldon MacDonald (Seepage 11 )

3.7 British Home Child Day:
Deputy Mayor Earlene MacMullin (Seepage_12 )

3.8 CMHC 2020 Data Average Market Rental Data:
Deputy Mayor Earlene MacMullin (Seepage 13 )

4. DELEGATION:

4.1 Poverty Reduction Strateqy & Transportation: Lynne McCarron,
Executive Director — United Way Cape Breton (Seepage 14 )

5. PLANNING ISSUES:

51 EINAL APPROVAL —PUBLIC HEARING: N/A

5.2 APPROVAL TO ADVERTISE: N/A

6. BUSINESSARISING:

6.1 Council Meeting—July 6, 2021:

a) Repeal of Provision of Tax Information Policy: Jennifer Campbell,
Chief Financial Officer (Seepage__ 25 )

6.2 Council Meeting — August 24, 2021

a) Public Report: Citizen Appointmentsto Various Committees:
Deborah Campbell Ryan, Municipal Clerk (Seepage 30 )

Continued...
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10.

11

Council Meeting Agenda
September 14, 2021 (Cont’d)

CORPORATE SERVICESISSUES:

7.1 Reguest to Deem Property Surplus, Portion of PID 15061054 Y ork
Street, Glace Bay (District 9): Sheila Kolanko, Property Manager (See page

33 )

COUNCILLOR AGENDA REQUESTS:

8.1 Provincial / Municipal Service Agreement, as it pertains to roads:
Councillor Steve Gillespie (See page __ 37 )

8.2 Stakeholdersmeeting of CBRM field users:. Councillor Steve Gillespie (See
page_38 )

BY-LAWS & MOTIONS:

9.1 By-laws:
a) Second/Final Reading — Public Hearing: N/A

b) First Reading: N/A

Extended Absence of Councillor: Demetri Kachafanas, Regional Solicitor (See

page 39 )

FINANCIAL STATEMENTS: Jennifer Campbell, Chief Financial Officer

11.1 CBRM toJuly 31, 2021: (Seepage _41 )

For Information Only.

11.2 Port of Sydney Development Corporation to July 31, 2021:
(Seepage 65 )

For Information Only.

11.

Review of Action Itemsfrom the Meeting: Mayor AmandaM. McDougall

ADJOURNMENT
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Cape Breton Regional Municipality

PROCLAMATION

“Paul’s Food Factory - Pizza Burger”

Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

Paul Price started his business in 1978 selling novelty and
confection items to Cape Breton and Newfoundland convenience
stores. In 1981, Paul’s daughter, Jennifer was born, and he decided
he wanted to stay closer to home, so he purchased a
convenience store in Whitney Pier;

Paul's Food Factory was started in 1982 because his current
supplier for subs was not showing up regnlarly and he was selling
out. He began to make ham, turkey, roast beef and combo subs
daily to keep up with the demand in his own store. He then asked
his two friends who also owned stores if they would carry his subs.
Overnight, he had 3 customers and within a month or so he had 25,
all in the industrial area. He had a dream to supply all of Cape
Breton Island and in 1986 he bought his first refrigerated van
allowing him to do all of the stores in Cape Breton;

While Paul was making four kinds of subs, a confectionary sales
representative informed him there was a lady in Glace Bay making
sandwiches and burgers. So, Paul went to see her, and he told her
that he was selling subs and was considering making pizza burgers
as well. She gladly chatted and said go ahead and make them and
she would purchase them from him. She was making them for her
store only and said it was too much work. Panl changed the recipe
a bit and that was the beginning of the Paul's Pizza Burger;

Accomplished. Proud. Honored. Panl and his team are very
pleased that all the hard work that they put into this business has
made such an impact. They have made a consistent product for 40
years and topping that with excellent service they have been very
successful. The pizza burger is part of Cape Breton and many
people feel a huge connect to them. Whether they ate them at
school for lunch or after Smooth Herman’s at 3 am., they
remember and they still love them!

With long-term relationships that were built with their staff,
customers, and suppliers, they all feel like family. They have staff
that have been with them for over 30 years. They have nsed local
suppliers such as Horyl’s and McFadgen’s since the beginning and
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And Whereas:

Be It Therefore

Resolved:

they contribute that to part of their success. The people they meet
and the connections that have been made because of this business
is truly amazing.

There are so many great stories such as kids going to a store on
lunch hour, the store had to hire extra staff to not only allow so
many kids in at a time and to monitor them, they also had to
purchase exfra microwaves to heat up the burgers
faster!! Countless times there were calls to go fill up fridges to
replace 50 + pizza burgers that someone purchased to take back
out West. So many posts and messages on Facebook, and people
asking to ship the pizza burgers to Halifax and as far as
Vancouver! Paul said it has been very humbling to know that after
living away from home for many years people still think of Paul’s
pizza burgers and crave them.

That CBRM Mayor Amanda M. McDougall and Council declare
Paul’s Food Factory, Pizza Burger as CBRM’s Official food, and
ask all residents of the CBRM to congratulate Paul’s Food Factory
on a very deserving 40™ year in Business and wish them many
more years of success with CBRM’s Official Pizza Burger.

Counciflor Lorne Green - CBRM District #12

September 14, 2021
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CBRM Proclamation

Dystonia Awareness Month

Whereas: Dystonia is a neurological movement disorder that is
characterized by involuntary muscle contractions, which
force parts of the body into abnormal as well as painful
movements or positions;

And Whereas: It is a condition that knows no age, ethnic or racial
boundaries — it can affect young children to older adults of
all races and ethnicities. It is estimated that 50,000 people in
Canada have dystonia. It is the third most comumon
movement disorder following essential tremor and
Parkinson’s disease;

And Whereas: Patients with dystonia may experience uncontrollable
twisting, repetitive movements or abnormal postures and
positions, These can affect any part of the body, including
the arms, legs, trunk, face and vocal cords;

And Whereas: A recent survey conducted in 2019 indicated that for 63% of
dystonia patients, it took more than one year to receive a
proper diagnosis. Of those patients, 45% took over four years
to receive a diagnosis and 16% took over ten years. This is
due to low awareness of the condition, as well as the fact that
there are a limited number of physicians who are familiar and
well versed with dystonia;

And Whereas: In addition, individuals who have dystonia continue to report
difficulty in finding physicians trained in movement
disorders, particularly in more remote communities. In many
cases they may have to wait months, or even years to get an
appointment fo be treated,;

Be it therefore Resolved: That CBRM Mayor Amanda M. McDougall and Council join
the call for better education, understanding and research
about dystonia and proclaim the month of September 2021,
to be “Dystonia Awareness Month” in the Cape Breton
Regional Municipality.

Councillor Steve Gillespie - CBRM District #4
September 14%, 2021
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CBRM PROCLAMATION

“Right to Know Week”

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Be It Therefore
Resolved:

The Cape Breton Regional Municipality has adopted the
principles of openness, transparency, and accountability;
and

Part XX of the Municipal Government Act gives citizens a
right of access to information in the custody or under the
control of the Cape Breton Regional Municipality;

Access to information ensures citizens of Nova Scotia have
the opportunity for meaningful participation in the
democratic process; and

A celebration of the right of citizens to access information
will facilitate informed public participation in policy
formulation, ensure fairness in government decision-
making and permit the airing and reconciliation of
divergent views; and

Cape Breton Regional Municipality joins all other
Canadian jurisdictions and democracies world — wide in
acknowledging international Right to Know Week;

That Mayor Amanda M. McDougall and Council of the
Cape Breton Regional Municipality, proclaim September
27% to October 3%, 2021, to be “Right to Know Week” in
the CBRM.

Councillor Ken Tracey - CBRM District # 9

September 14™, 2021
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Proclamation
MEDIC MONDAY 2021

WHEREAS: Emergency medical services is a vital public
service, with Paramedic teams ready to provide
lifesaving care to those in need 24 hours a day,
seven days a week; and

WHEREAS: access to quality emergency care dramatically
improves the survival and recovery rate of those
who experience sudden illness or injury; and

WHEREAS: the people within the system - which consists of
paramedics, emergency medical dispatchers,
specialists in varions roles including support,
education and development; and

WHEREAS: engage in thousands of hours of specialized training
and continuing education to enhance their lifesaving
skills, and they deserve to have their
accomplishments and contributions recognized; and

WHEREAS: paramedics are on the front lines of the COVID-19
pandemic, continuing to provide high-quality and
professional care ensuring the health and safety of
Nova Scotians, and

BE IT THEREFORE

RESOLVED: That Mayor Amanda McDougall and Council of the
Cape Breton Regional Municipality proclaim
Monday, September 27, 2021, as MEDIC
MONDAY in the CBRM in appreciation for
everything our paramedics do.

Counciflor Gordon MacDonald CBRM District #1

September 14%, 2021
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Cape Breton Regional Municipality

Proclamation

“Cape Breton Classic Cruisers
Fall Classic Show & Shine Weekend”

Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

Be It Therefore Resolved:

The Cape Breton Classic Cruisers Car Club is a gronp of
individuals promoting to further an interest in antique and
custom cars, trucks, motorcycles, and special vehicles;

The Club is open to everyone who has a mutual interest, the
guiding principle of the Club is respect. Respect for each
other, our communities, other automobile clubs and our
neighbours;

The success level of the annual events held/hosted by the
Cape Breton Classic Cruisers continues to reach new
heights. The annual Wheels and Deals Show & Shine,
Swap Meet, Flea Market continues to grow. These events
attract partictpants and spectators from across Cape Breton
and mainland Nova Scotia to show their vehicles and sell
their wares;

The Fall Classic Events have become a signature event in
Nova Scotia’s car show circuit and a must attend event. Our
larges crowds have seen over 5,000 spectators in a single
day and over 310 vehicles on display for one day;

The Cape Breton Classic Cruisers believe in giving back to
the community. Since the startup in 2016 they were able to
donate over $20,000.00 to various charities;

That CBRM Mayor Amanda M. McDougall and Council
proclaim September 17™ — September 19T, 2021, as the
“Cape Breton Classic Cruisers Fall Classic Show & Shine
Weekend” in the Cape Breton Regional Municipality.

Councillor Fldon MacDonald - CBRM District #s

September 14%, 2021
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CBRM Proclamation

Childhood Cancer Awareness Month

Whereas: Cancer is the leading cause of death by disease among
children, claiming the lives of nearly 30 per cent of those
diagnosed,

And Whereas: significant advances in cancer therapy and research mean

that more children than ever before are expected to become
long-term survivors;

And Whereas: unfortunately, more than 75 per cent of children who survive
cancer live with permanent side effects, which may include
growth issues, motor impairments and cognitive difficulties;

And Whereas: Childhood Cancer Awarencss Month aims to engage our
community to help support patients and families of this
disease through research, advocacy, education and
awareness;

Be it therefore Resolved: That CBRM Mayor Amanda M. McDougall and Couneil
proclaim September 2021 as “Childhood Cancer Awareness
Month” in the Cape Breton Regional Municipality.

Councillor Eldon MacDonald - CBRM District #5
September 14%, 2021
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Proclamation
British Home Child Day

Whereas: From 1869 up to 1948, over 100,000 children of all ages were
emigrated right across Canada, from the United Kingdom, to be
used as indentured farm workers and domestics. Believed by
Canadians to be orphans, only two percent truly were;

And Whereas: These children, known as the British Home Children (“BHC”),
were sent to Canada by over 50 organizations including the well-
known and still working charities: Barnardo’s, The Salvation
Army and Quarrier’s;

And Whereas: British Home Children are an integral part of the fabric of our
nation-often, rightfully, called Canada’s Nation Builders. Their
vast contributions to our country should never be forgotten.
Descendants of British Home Children, number in the millions in
Canada alone;

And Whereas: The British Home Children Advocacy and Research Association
(“*BHCARA™) is a Canadian based not for profit organization
dedicated to the British Home Children. The mandate of the
organization is to promote the story of the British Home Children,
to advocate for those who no longer have a voice and to provide
free research help to those seeking their family histories; often
providing closure from painful pasts;

And Whereas: This vear the BHCARA is asking communities to participate in the
“Beacons of Light for British Home Children Tribute” and
illuminate memorials, monuments, buildings or other areas with
the colours of the BHCARA; red, white and blue. The fribute is a
symbolic gesture showing these children, in thefr sesquicentennial
year they are not forgotten;

Be It Therefore That CBRM Mayor Amanda M. McDougall and Couneil proclaim

Resolved: September 28™, 2021, as “British Home Child Day” in the CBRM
and recognize that this year’s illumination is honoring Judy
Neville, of Ontario. Judy, along with being an educator and strong
advocate so that British Home Children would never be forgotten,
lobbied successfully in Parliament, to bring about BHC Day. Judy
passed away last month.

Deprutly Mayor Farlene MacMullin - CBRM District #2
September 14%, 2021
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Resolution

CMHC 2020 Data Average Market Rental Data

WHEREAS: Housing is a pressing issue in the CBRM. As Mayor and Council we regularly hear
from our constituents who are not able to access safe, adequate and affordable
housing. The last five years have brought unprecedented growth to the CBRM.
Although this is indisputably a positive move forward, the influx of new
residents has put pressure on an already scarce supply of affordable housing in
a region with some of the highest poverty and unemployment rates in the
country.

WHEREAS: Between October 2019 and October 2020, CMHC Average Market Rental Data
shows an increase in vacancies in 2-bedroom apartments in Sydney from 5.8%
to 8.4% and an overall {all bedroom types) increase in vacancies from 5.2% to
9.2%. For Cape Breton as a whole, CMHC contends and overall increase in
vacancies {all bedroom types) from 4.6% to 8.2%. At the same time, CMHC data
for this period shows a decrease in 2-bedroom rental rates of approximately 1%
and only an overall {all bedroom types) increase in average market rents of 1%.

WHEREAS: Our staff, affordable housing providers, residents, researchers, and housing
advocates in CBRM tell a very different story on both the cost and availability.
They tell us that costs continue to go up while availability continues to go down.
This being more critical for certain populations such as individuals living with
disabilities, single adults, the LGBTQ2S+ community, and people of color.

WHEREAS: There is interest and capacity to build new affordable housing units to meet
some of the needs, but these providers may require CMHC financing as many
for-profit and not-for-profits do. Their ability to secure some of the financing for
new affordable unit construction is paramount. With some apptlications poised
to be submitted prior to the release of CMHC 2021 data it is worrisome to have
requests evaluated based on data reflecting a decreasing need.

BE IT THEREFORE

RESOLVED: That Mayor Amanda M. McDougall and Council request staff write a letter to
the Minister and Deputy Minister of Social Development Canada copied to both
Cape Brenton MP’s, Urging the CMHC to assess the reliability of its data; and,
through greater contact and connection with our staff, local affordable housing
researchers and community organizations, verify that the data collection
methods are appropriate and that the data collected reflects the experience of
the residents in our municipality.

Councillor Earlene MacMullin
September 7, 2021
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Excerpt — Conncil Minntes — July 6, 2021

Fees for the Provision of Tax Information

8.3 Fees for the Provision of Tax Information:

a) Provision of Tax Information By-law (Draft):
b) Tax Certificate Resolution (Proposed Amendment):

Jennifer Campbell, Chief Financial Officer (CFO), provided background information on
the issue as outlined in the staff Issue Paper dated June 25, 2021.

The CFO reviewed the following recommendations:

1. Increase the fee to $15 per account per billing for the provision of fax
information to financial institutions in order to align with fees charged by
other municipalities;

2. Approval of a statement and bill reproduction fee of $10 per reprint;

3. Increase the fee for the provision of tax information other than those
described above to $30, bringing CBRM’s fee in line with other regional
municipalities.

4,  Increase the fee for tax certificates to $75 per account to bring CBRM’s fees
in line with those charged by other regional municipalities;

The CFO advised that in order for the above changes to take effect, the following steps
are required:
1)  Approve the proposed By-law in accordance with the Municipal Government
Act;
2)  Repeal the current “Provision of Tax Information Policy” upon approval of
the proposed By-law;
3)  Pass a resolution approving the revised Tax Certificate fee of $75.

During the discussion, some of the issues raised by Council members included:
e Review of cost recovery and service fee increases
e Timing and implementation.
e Suggestion to defer the issue to the Budget

After discussion, the following motions were put forward.

w2
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Memo Re: Fees for the Provision of Tax Information
To: Jennifer Campbell

July 9, 2021

Page 2

Motion:

Moved by Councillor Green, seconded by Councillor Eldon MacDonald, to approve the
proposed increases in tax information fees and approve first reading of “T-300 Provision
of Tax Information By-Law.”

Discussion.

During discnssion Councillors shared their concerns regarding the fess being passed on to
CBRM taxpayers.

Motion Carried.

Motion:
Moved by Councillor Eldon MacDonald, seconded by Deputy Mayor MacMullin, to
approve by resolution the revised fee for the issuance of Tax Certificates in the amount of

$75.00.
Motion Carried.
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A Commanity of Commuenitics

Cape Breton Regional Municipality

Provision of Tax Information Policy

PREAMBLE:

large number of requests for information regardlng the status of property
taxes from parties who, after consideration, do not feel that they require
the certainty of a tax certificate.

¢« BFE IT THEREFORFE ENACTED by the Councﬂ of the CBRM as
follows.

1.0 FEES

¢ A nominal cost recovery fee will be charged for the provision of written
tax account mformatlon asked for by any party in the following amounts:

» Afee of $6 00 per tax account, per tax billing, for the provision
~ " of tax information to financial institutions in relation to the

payment of tax accounts in which they have a mortgage
“interest.

> A fee of $25.00 for the provision of fax information under any
other circumstance.

2.0 TAX ACCOUNT INFORMATION

¢ By Telephone: CBRM Staff will provide reasonable account information
to taxpayers as requested. No tax account information shall be given to
any person other thau the assessed owner, its officers or directors
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Provision of Tax Information Policy

except upon payment of fees in accordance with the proposed
structure above).

o In Person: CBRM Staff will provide reasonable account information to
taxpayers as requested. No tax account information shall be given to
any persou other than the assessed owner, its officers or directors
except upon payment of fees in accordance with the proposed
structure above).

Approved by Council: April 15, 2003

Cape Breton Regional Municipality
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Excerpt — Draft Council Minutes — Augnst 24, 2021

Citizen Appointments to Various Committees

Motion:
Moved by Councillor Parsons, seconded by Councillor Paruch, to appoint:

¢ Diversity Committee - Cape Breton University representative
o Candidate #1

¢ Diversity Committee - Cape Breton-Victoria Regional Centre for Edncation

representative
o Candidate #3

e Port of Sydney Development Corporation Board — Professional Engineering

Designation
o Candidate #4
Motion Carried.
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§ Clerk’s Office

M-E-M-0O

e
320 Esplanade Sydney, Nova Scotia, B1P 7B9 902-563-5010

To: Mayor Amanda M. McDougall and Members of Council
From:  Decborah Campbell Ryan, Municipal Clerk
Date: September 7, 2021

Subject: Public Report: Citizen Appointments to various Committees

At the August 24, 2021 Council meeting, motions were passed approving the recommendations
of the Nominating Committee for the appointment of citizens to the vacant positions on the Port
of Sydney Development Corporation Board and the CBRM Diversity Committee.

Further, with respect to the Cape Breton Island Housing Authority Board, the names were
forwarded to the Province with a request for Ministerial approval of these appointments, and

we have now received a response from the Minister’s office confirming their appointments,

Therefore I am now providing Council with a public report on the successful candidates for the
Port Board, Diversity Committee and Housing Authority Board, as follows:

¢ Port of Svdnev Development Corporation Board of Directors (2-vear term):

o Individual with a Professional Engineering Designation:
> Pavid Deane

o CBRM Diversity Committee (2-year term):

o Representative from Cape Breton-Victoria Centre for Education
»  Marilyn Jones McNeil

o Representative from Cape Breton University
» Cara Jones

Continued...
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Public Report: Citizen Appointments to Various Committees
September 7, 2021
Page 2

» Cape Breton Island Housing Authority Board
(3-year term commencing July 6, 2021):

o Ryan Brown
o Robert Harris
o Cheryl MacKinnon

This is for information purposes only.

Original signed by:

Deborah Campbell Ryan, Municipal Clerk
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the disposition of federal property. At that time all lands conveyed to CBRM were transferred
subject to existing encroachments.

REVIEW/EVALUATION:

An internal staff review was conducted to determine if the lands could be sold. The following
comments were received regarding the applicant’s request:

Planning Department - the subject property does not appear to impede activity on the trail and
is current being used by the applicant. They recommended CBRM retain a stand of trees to
keep a visible barrier for those using the trail as well as abutting properties. It was also noted
that if the subject property was to be sold to the applicant, the subject property would require
a lot consolidation with the applicant’s existing property to comply with the subdivision By-Law
and any future development would be subject to compliance with applicable provisions of the
land use By-law and the issuance of a Building Development Permit.

Recreations/Parks Grounds Department — Director Bill Murphy agrees with the Planning
Departments comments and recommendations.

Engineering & Public Works Department — Staff did a site visit to confirm the exact location of
existing CBRM infrastructure. Based on the site visit, they have no issue with the sale of the
subject property to the applicant provided CBRM retain an access easement/right of way over
portion of the subject property to excavate and provide future maintenance to CBRM'’s existing
waterlines. It was also noted that there are other properties in this general area that seem to
be encroaching on the former railway corridor.

Water Utility Department - Concurs with Public Works observations and comments.

RECOMMENDATION:

It is staff’'s recommendation to council to pass a motion declaring only the subject property,
(portion of PID 15061054, and outlined in red on the Attachment “B”), surplus to the needs of
the municipality and to be sold at market value to the applicant (heirs and assigns} subject to
the following conditions:

1. An Access Easement/Right-of-way across the property for the benefit of the CBRM for
the purpose of future maintenance of existing waterline infrastructure; and

2. Lot consolidation with the applicants existing property (PID 15403454) and compliance
with Land Use By-law and other applicable legislation and government regulations; and

3. All costs will be the responsibility of the applicant.

Respectively Submitted by:

ORIGINAL SIGNED BY

Sheila Kolanko
Property Manager
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City Hall
320 Esplanade
Sydney, NS B1P 7B9
Item No.
Council Agenda Request Form
X Included on Agenda O Lateltem O Request from the Floor:
(Submitted to Municipal (Submitted to Municipal (New Business)
Clerk’s Office by 4:30 Clerk’s Office by Noon - Announcement
pm seven days before the day before the - Referral
the meeting) meeting) - Submit Petition

- Notice of Motion
Date of Council Meeting: September 2021

Subject: Provincial / Municipal Service Agreement, as it pertains to roads

Motion for Council to Consider: Request for an Issue Paper

Reason: In 1993 the Province of NS started a “discussion” on a service exchange with
municipalities which resulted in the release of the Provincial-Municipal Service Exchange in 1994.
Within a year the province of NS merged the City of Sydney, former towns and the old County of
Cape Breton into one municipal entity now known as CBRM.

Because the former County of Cape Breton was included by the province to be part of the new
CBRM the Service Exchange/Agreement was used for services such as education, corrections,
social services, housing and specifically to this request road maintenance.

Many council districts have changed in size and population since this agreement over 25 years
ago but according to former councillors, MLA’s and DOTIR employees I've spoken to, the funding
from the province for residential road maintenance has not changed, has been reduced or is not
considered a priority.

In meetings the local DOTIR office has told me they are unable to do the work needed because of
budgets and priorities dictated by the province and that leaves residential roads in terrible shape
and not properly maintained in all seasons. | am also told other municipal units in NS are treated
differently when it comes to snow removal contracts and road work.

Outcome Sought: Issue Paper from staff on the Provincial / Municipal Service Agreement, as it
pertains to roads. With a recommendation to Council on how to proceed.

Councillor: Steve Gillespie District: 4

Date: September 7, 2021 Received by Clerk’s Department (date):

O Issue has been discussed with Director of Responsible Department
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E Council Office

M-E-M-O

320 Esplanade Sydney, Nova Scotia, B1P 7B9 902-563-5777

To: Staff and Council

From:  Councillor Steve Gillespie, District #4
Date: September 7, 2021
Subject: Request for a Stakeholders meeting

Cver the past year | have heard from many parents, organizers, coaches, volunteers, fellow
Counciliors and users of CBRM maintained outdoor recreation facilities such as baseball and
soccer fields, tennis courts, skateboard parks and walking tracks.

Understandably the past few years can not be called “normal” when you consider the issue of
COVID-19 health protocols when it comes to maintenance and usage of CBRM outdoor
facilities.

It is my opinion that CBRM should engage users and give them the opportunity to express their
concerns and ideas and for CBRM staff and management to explain their plan for the future
use of these facilities.

tt is my understanding that some CBRM outdoor facilities operate under a partnership with
users while others do not, why?

Maybe there is an opportunity fo use a Benchmarking Mocdel for those partnerships and use it
for other facilities.

It is my understanding that some outdoor facilities in CBRM have been either decommissioned
or not maintained, why?

Maybe there is an opportunity to have stakeholders more involved in these locations.

The desired outcome of this memo is to complete the following prior to year end:
« Obtain an up-to-date list of stakeholders
¢ Hold a workshop with Council and staff on the Recreation Master Plan
¢ Organize conversations with stakeholders on our move forward

Councillor Steve Gillespie
District #4
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A Community of Communities

MEMO

TO:

FROM:

SUBJECT:

DATE:

Mayor and Councit

Demetri Kachafanas, QC
Regional Solicitor

Extended Absence of Councillor

September 14, 2021

Councilior Bruckschwaiger is currently absent due to medical issues. He will be required
to miss a number of council meetings.

Section 17(4) of the Municipal Government Act States:

Furthermore,
states:

A mayor or councillor who, without leave of the council, is absent from three
consecutive regular meetings of the council, ceases to be qualified to serve as
mayor or as a councillor.

the Cape Breton Regional Municipality Council Remuneration Policy

Any member of council who is absent more than three committee meetings in
any calendar year shall have his remuneration reduced by $200 for each
unexcused meeting in excess of three meetings.

The Mayor may excuse or refuse to excuse a member of Council for their
gbsence upon presentation of an explanation from the absent member.
Acceptable explanations include illness, other municipal business, vacation or
such other explanations that the Mayor may deem appropriate,

The decision of the Mayor to accept or refuse to excuse a member’s absence
may be appealed to the full Council pursuant to the rules of CBRM Council.
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Accordingly, it would be prudent that Councii determine whether to grant leave to
Councillor Bruckschwaiger to miss more than three consecutive regular council
meetings. In addition, the Mayor should determine whether to excuse the Councillor
for his absence from committee meetings due to illness.

Respectively,

Original Signed By

Depretfi-Kathatanas, OC
Regional Solicitor
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Wharfage and Berthage
Event Revenue
Miscellaneous Reveue
Storage and Rental
Passenger tax
Security/Traffic Gontrol
Government Grants
Craft Market Revenue

Wages

Benefils

Professional Fees
Adverlising & Promaotions
Cruise Activitles

Dues & Membership Fees
tvent Expense
Insurance

Interast & Bank Charges
Office & Admin

Cftice Rent
Miscellansous

Repairs & Maintanance
Repairs -JHCP

Travel

Utilities

Bad Debis

Secunity Expense
Leasehold Improvements

Less Amerlization

Port of Sydney Development Corporation

July 31, 2021 Income Statement

Annual Budget

This Year Actual This Year Budget Variance to Budget
136,451.09 ‘ 105,005.00 31,356,009 360,941.00
8,680.76 25,150.00 (15,459.24) 48,400.00
3,603,156 850.00 2,843.18 4,850.00
46,104.78 50,847.74 (4,742,568} 133,817.00
0.00 0.00 0.00 0.00
20,469.33 18,617.25 1,862.08 67,465.00
40,658,00 10,000.00 30,655,00 20,000.00
0.00 0.00 0.00 0.00
257,064,10 210,558.98 .46,504.11 625473.00
154,162,885 178,583.14 (27.420.26) 5165,906.89
47,655.94 34,922,46 12,733.48 100,887.11
48,980,00 8,350.00 40,640.00 58,200,00
1,624.05 3,700.00 {2,075.05) 10,810.00
{1,705.88) 4,000.00 {5,705.88) 17,650.00
3,.273.37 13,237.00 (9,963.69) 38,226.00
89.76 0.00 BY.76 2,600,00
17,084.94 13,600.00 3,434.94 53,300,00
889.02 1,000.00 (110,88 3,270.00
885.24 2,483.00 {1,597.76} 7,787.00
17,440.00 17,440.00 0.00 52,320.00
205,00 1,400.00 {495,00) 4,200.00
28,728,52 47,603,00 {18,874.48) 124,331.00
5,245.80 10,000.00 {4,754.20) 10,000.00
0.00 1,000.00 {1,000,00) 4,000.00
27,867.76 45,980.00 (18,092.24) 157,880.00
1,640.00 500.00 1,116.00 1,000.00
13,321.71 18,803,00 (3,581.29) 43,326.00
0.00 10,000,00 10,000,00) 10,600.00
365,019,01 410,681,860 (45,662.59) 1,193,4%4.00
(107 854.81) {200,121.61) 92,168.70 (568,021.00}
(133,333,32) (133,333.32) 0.00 {400,000.00)
{333,454.93) 92,166.70 (968,021.00)

(241,288.23)
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