
CAPE BRETON REGIONAL MUNICIPALITY
Council Meeting – Minutes

Tuesday,  
October 25, 2022

9:32a.m.  
Council Chambers

nd2 Floor, CityHall
320Esplanade, Sydney, NS

Mayor Amanda M. McDougall called themeeting toorder.    

Council: Mayor Amanda M. McDougall
Councillor Gordon MacDonald
Deputy Mayor Earlene MacMullin
Councillor Steve Gillespie
Councillor Eldon MacDonald
Councillor Glenn Paruch
Councillor Steve Parsons
Councillor James Edwards
Councillor KenTracey
Councillor Darren Bruckschwaiger
Councillor Darren O’Quinn
Councillor LorneGreen

Staff: Marie Walsh, Chief Administrative Officer
Jennifer Campbell, Chief Financial Officer
Deborah Campbell Ryan, Municipal Clerk
Demetri Kachafanas, KC, Regional Solicitor
Wayne MacDonald, Director ofEngineering & Public Works
Michael Ruus, Director ofPlanning & Development
Greg Campbell, Manager ofTechnical Support Services, WaterUtility
Sharon MacSween, Senior Administrative Assistant
Tanya Nicholson, Recording Secretary

Absent:   Councillor CyrilMacDonald (Regrets) 



CouncilMeeting - Minutes
210ofOctober25, 2022 Approved January17, 2023

TheCouncil metInCamera onOctober 18, 2022 inaccordance toSection 22 (2) (d) ofthe
Municipal Government Act.  

Summary ofDecisions

Land Acknowledgement

RollCall

O’ Canada

1. APPROVAL OFAGENDA:  

Motion Carried. toapprove theOctober 25, 2022, Council Agenda ascirculated.   

2. APPROVAL OFMINUTES:  

Motion toapprove minutes from:  

Council – September 13, 2022
Carried.  

3. PROCLAMATIONS:   

3.1 Pancreatic Cancer Awareness Month: 

Motion thatCBRM Mayor Amanda M. McDougall andCouncil proclaim November as
thNational Pancreatic Cancer Awareness Month andNovember 17, 2022, asWorld

Carried.  Pancreatic Cancer DayintheCape Breton Regional Municipality.  

3.2 International Intersex Awareness Day:  

thMotion thatCBRM Mayor Amanda M. McDougall andCouncil proclaim October 26,  
2022, asInternational Intersex Awareness Day intheCape Breton Regional Municipality. 
Carried. 

3.3 Dyslexia Awareness Month:  

Motion thatMayor Amanda M. McDougall and Council proclaim October 2022 as
Carried.  Dyslexia Awareness Month intheCape Breton Regional Municipality.  

Continued…  
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Summary ofDecisions (Cont’d)  

PROCLAMATIONS ( Cont’d):  

3.4 Lung Cancer Awareness Month:  

thatMayor Amanda M. McDougall andCouncil proclaim November 2022asLungMotion
Cancer Awareness Month intheCape Breton Regional Municipality andrecognize the
need forresearch inlungcancer affecting women andlung cancer health disparities and
encourage allcitizens tolearnabout lungcancer andearlydetection through lungcancer
screening.  Carried.  

4. PUBLIC SERVICES ISSUE:                

4.1 CBRM WaterUtility Water RateStudy: 

Motion that theCapeBreton Regional Municipality apply totheNovaScotia Utility and
Review Board forchanges initsrates forwaterandwaterservice, fireprotection tothe
Cape Breton Regional Municipality andchanges toitsRules andRegulations forcustomers
served bytheCape Breton Regional Municipality Water Utility, assetoutintheWater
RateStudy prepared byG.A. Isenor Consulting Limited inassociation withBlaine S.  

Carried.  Rooney Consulting Limited.  

5. BUSINESS ARISING:           

5.1 Audit Committee Meeting – October 18, 2022:  

a) DraftAudited Financial Statements forYearEnded March 31,  
2022):  

Motion toapprove andrelease the:  
CBRM Consolidated Financial Statements fortheYearEnded March 31, 2022
CBRM WaterUtility Financial Statements fortheYearEnded March 31, 2022
Audit Findings Report fortheYearEnded March 31, 2022

Carried.  

6.  CORPORATE SERVICES ISSUES:        

6.1 Borrowing Resolution, LeaseFacility:  

Motion toapprove therenewal ofaLease Facility withalimitof $2,000,000with the
BankofMontreal for the2022/2023 fiscal year toallow CBRM departments toopt to

Carried.  finance equipment purchases through acapital lease agreement. 

Continued…  



CouncilMeeting - Minutes
410ofOctober25, 2022 Approved January17, 2023

Summary ofDecisions (Cont’d)  

CORPORATE SERVICES ISSUES (Cont’d):  

6.2 Borrowing Resolution, Operating LineofCredit:  

Motion toapprove therenewal oftheBorrowing Resolution fortheOperating Lineof
Credit intheamount of $44,000,000with theBankofMontreal (BMO) forthe
2022/2023 fiscal year tofinance short termoperations andbridge financing forcapital

Carried.  projects.  

6.3 Seaview Manor Resolution – Board Member Appointment:  

Motion toapprove theResolution appointing BillMorrison ofPortCaledonia tothe
Board ofDirectors atSeaview Manor aspresented intheOctober 19, 2022, Memo.  
Carried.  

7. FINANCIAL STATEMENTS:       

7.1 CBRM toAugust 31, 2022:  

ForInformation Only.  

7.2 PortofSydney Development Corporation toAugust 31, 2022: 

ForInformation Only.  

8. Review ofAction Items from thisMeeting

Mayor McDougall reviewed theaction itemfromthismeeting.  

ADJOURNMENT
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TheCouncil metInCamera onOctober 18, 2022 inaccordance toSection 22 (2) (d) ofthe
Municipal Government Act. 

Land Acknowledgement

RollCall

O’ Canada

1. APPROVAL OFAGENDA:  

Motion:  
Moved byCouncillor Green, seconded byCouncillor O’Quinn, toapprove theOctober 25,  
2022, Council agenda ascirculated.  
Motion Carried. 

2. APPROVAL OFMINUTES:  

Motion:  
Moved by Deputy Mayor MacMullin, seconded byCouncillor Parsons, approval ofthe
Minutes from:  

Council Meeting – September 13, 2022
Motion Carried.  

3. PROCLAMATIONS:   

3.1 Pancreatic Cancer Awareness Month: 

Motion:  
Moved byDeputy Mayor MacMullin, seconded byCouncillor Gordon MacDonald, that
CBRM Mayor Amanda M. McDougall andCouncil proclaim November asNational

thPancreatic Cancer Awareness Month andNovember 17, 2022, asWorld Pancreatic
Cancer DayintheCape Breton Regional Municipality.  
Motion Carried.  

3.2 International Intersex Awareness Day:  

Motion:  
Moved byCouncillor Green, seconded byCouncillor O’Quinn, thatCBRM Mayor

thAmanda M. McDougall andCouncil proclaim October 26, 2022, asInternational Intersex
Awareness DayintheCape Breton Regional Municipality.  
Motion Carried.  

Continued…  
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PROCLAMATIONS ( Cont’d):  

3.3 Dyslexia Awareness Month:  

Motion:  
Moved byCouncillor O’Quinn, seconded byCouncillor Paruch, thatMayor Amanda M.  
McDougall andCouncil proclaim October 2022asDyslexia Awareness Month intheCape
Breton Regional Municipality.  
Motion Carried.  

3.4 Lung Cancer Awareness Month:  

Motion:  
Moved byCouncillor Parsons, seconded byDeputy Mayor MacMullin, thatMayor
Amanda M. McDougall andCouncil proclaim November 2022asLung Cancer Awareness
Month intheCape Breton Regional Municipality andrecognize theneed forresearch in
lungcancer affecting women andlungcancer health disparities andencourage allcitizens
tolearnabout lungcancer andearlydetection through lungcancer screening.   
Motion Carried.  

4. PUBLIC SERVICES ISSUE:  

4.1 CBRM Water Utility Water RateStudy: 

Greg Campbell, Water Utility Manager ofTechnical Support Services, introduced the
Water Rate Study thatwillbesent totheNSUARB forimplementation onApril 1, 2023.  
Hewelcomed Gerry Isenor andBlaine Rooney whoprepared theStudy and willbe
providing thepresentation.  

Mr. Gerry Isenor, G.A. Isenor Consulting Limited, provided apresentation ontheWater
RateStudy. Headvised thepurpose oftheStudy istoreview therates charged forthe
service delivered, noting that thelastRateStudy was2016/2017and thelast ratechange
was2019. Henoted that theWater Utility isdoing quitewell, however in2017 there was
adeficit. Presently there isa2-block ratestructure where water issoldatadiscount, but
therecommedation isforthattochange. Thecurrent residential water rateswillnotchange.   

Mr. Isenor reviewed points intheNote toWorksheets andSupplemental Notes to
Worksheets andhighlighted thefollowing:  

Operating andNon-Operating Revenues
Operating Expenditures
Accumulated Surplus (Deficit)  
Comparative Statement ofOperations
Statement ofOperating Expenditures andRevenue Requirements

Continued…  
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PUBLIC SERVICES ISSUE - CBRM Water Utility Water RateStudy (Cont’d):  

Proposed Wastewater andWater Utility merger
UseofDepreciation funds
Billing forfireprotection general service
Lossofwatercustomers
Highusage customers andpotential interveners at theNova Scotia Utility and
Review Board (NSUARB) Hearing: Nova Scotia Power, Cape Breton Regional
Hospital andMarine Atlantic
Rules andRegulations
Water bills, collectables andwater shutoffs
Newdefinitions forAMIandERTforencoders andreceivers forautomated
metering andsoftware
Leakdetection, meter costs andmeterpitsand their locations
Under thePublic Utilities Act, autility cannot beexpanded fornewcustomers ifit
creates anegative impact onexisting customers
Endoflifeinfrastructure thatmustbereplaced

Thefollowing motion wasthenputforward:  

Motion:  
Moved byCouncillor Eldon MacDonald, seconded byCouncillor Parsons, that theCape
Breton Regional Municipality apply totheNova Scotia Utility andReview Board for
changes initsrates forwaterandwater service, fireprotection totheCape Breton Regional
Municipality andchanges toitsRules andRegulations forcustomers served bytheCape
Breton Regional Municipality Water Utility, assetoutintheWater RateStudy prepared
byG.A. Isenor Consulting Limited inassociation withBlaineS. Rooney Consulting
Limited.  
Motion Carried.  

Interms ofnextsteps, Mr. Isnor advised thatdocuments have tobeexecuted andfiledwith
NSUARB andthenthey will takecontrol oftheprocess. Mr. IsnorandMr. Rooney will
actastheCBRM representatives.   

Following furtherdiscussion onprocess, theMayor thanked Mr. Isenor forhispresentation.  

Continued…  



CouncilMeeting - Minutes
810ofOctober25, 2022 Approved January17, 2023

5. BUSINESS ARISING:           

5.1 Audit Committee Meeting – October 18, 2022:  

a) DraftAudited Financial Statements forYearEnded March 31, 2022: 

Jennifer Campbell, Chief Financial Officer, advised thattheAudit Committee received the
detailsofthefinancial results for thefiscal yearending March 31, 2022, aswellasthe
MNP’sAudit Findings Report, andtherewerenoareasofconcern. Shenotedbecause of
Hurricane Fiona andthepostponement oftheAudit Committee meeting, therequired year

thendreports anddocuments couldnotsubmitted bytheSeptember 30 deadline.  

Motion:  
Moved byDeputy Mayor MacMullin, seconded byCouncillor Paruch, toapprove and
release the:  

CBRM Consolidated Financial Statements fortheYearEnded March 31, 2022
CBRM Water Utility Financial Statements fortheYearEnded March 31, 2022
Audit Findings Report fortheYearEnded March 31, 2022

Motion Carried.  

Mayor McDougall thanked theAudit Committee andtheChief Financial Officer fortheir
work.  

6. CORPORATE SERVICES ISSUES:      

6.1 Borrowing Resolution, LeaseFacility:  

Jennifer Campbell, Chief Financial Officer, provided background information ontheissue
andadvised that CBRM hasinplace alease facility thatcarries alimitof $2,000,000.   
CBRM’sfinancial institution, theBankofMontreal, requires CBRM torenew this lease
facility annually.  TheBankofMontreal requires amotion fromCouncil torenew this lease
facility forthe2022/2023fiscalyear.  

Motion:  
Moved byCouncillor Parsons, seconded byCouncillor Edwards, toapprove therenewal
ofaLease Facility withalimitof $2,000,000with theBankofMontreal forthe2022/2023
fiscal year toallowCBRM departments toopt tofinance equipment purchases through a
capital lease agreement.  
Motion Carried.  

Continued…  
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CORPORATE SERVICES ISSUES (Cont’d):  

6.2 Borrowing Resolution, Operating LineofCredit:  

Jennifer Campbell, Chief Financial Officer, provided background information ontheissue
andadvised thatCBRM has inplaceaborrowing resolution fora $44,000,000lineofcredit
andCBRM’s financial institution, theBankofMontreal, requires CBRM torenew this
operating lineofcredit annually.    

Motion:  
Moved byCouncillor Green, seconded byCouncillor O’Quinn, toapprove therenewal of
theBorrowing Resolution fortheOperating LineofCredit intheamount of $44,000,000
withtheBankofMontreal (BMO) forthe2022/2023 fiscal year tofinance short term
operations andbridge financing forcapital projects.  
Motion Carried.  

6.3 Seaview Manor Resolution – Board Member Appointment:  

Mr. Demetri Kachafanas, Regional Solicitor, provided background information onthis
issueandrecommended Council toapprove theSeaview Manor Resolution appointing Bill
Morrison ofPortCaledonia totheBoardofDirectors atSeaview Manor.  

Motion:  
Moved byCouncillor Tracey, seconded byCouncillor Edwards, toapprove theResolution
appointing BillMorrison ofPortCaledonia totheBoard ofDirectors atSeaview Manor as
presented intheOctober 19, 2022Memo.  
Motion Carried.  

7. FINANCIAL STATEMENTS: 

7.1 CBRM toAugust 31, 2022: 

Jennifer Campbell, Chief Financial Officer, advised shewillbringamid-yearbudget
threview toDecember 13, 2022, Council meeting.  

ForInformation Only.  

7.2 PortofSydney Development Corporation toAugust 31, 2022: 

Councillor SteveGillespie requested that someone fromthePortofSydney Development
thCorporation beinattendance attheDecember 13, 2022, meeting ofCouncil toanswer

questions onthePort financial statements.  

ForInformation Only.  
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8. Review ofAction Items from thisMeeting

Mayor Amanda M. McDougall noted thatJennifer Campbell, Chief Financial Officer, will
provide amid-yearbudget review attheDecember 13, 2022, meeting ofCouncil.  

Meeting adjourned at11:20a.m.    

MayorAmanda M. McDougall Deborah Campbell Ryan
Municipal Clerktcn


