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2. Doucet Developments

 How It All Started
* Concept to Keys
* Overview, Properties and Stats
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Overview, Properties and Stats
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Overview, Properties and Stats
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explored in Atlantic Canada

res G 4 Operating Businesses — ()"O Dozens of Opportunities being
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3. Designh Elements
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CBRM & Doucet Developments Master Schedule DOU c ET
DEVELOPMENTS
° o . [ proin B - o e T b T ol T T s T LT e o o e Lo el T T o e s el TS L2 L ST 7] Sl e e s o e
1 - CBRM WATERFRONT MASTER SCHEDULE 2864days Mon 11/7/22  Thu 10/27/33
2 - ::uwnmmmumm 5a9days  Mon11/7/22  Thu12{12/24 1
3 - Present to Council Odays Mon 11/7/22  Mon 11/7/22 l"”
[ - Press release to public lday Mon11/7/22  Mon 11/7/22
| s | - MOU Approved 1adays  Tuell/8/22  Fil11/25/22 l
& = Politicians/Lobbyists meetings 38days  Mon 11/28/22 Wed 1/18/23 %‘
7 - Build Nova Scotia 1day Mon 11/28/22  Mon 11/28/22
8 - MPs and MLAS 5days Tue11/29/22  Mon 12/5/22 l
a - Mayor and Councillars 2days Tuel12/6/22  Wed12/7/22 l
10 - Potential Partner Meetings 30days  Thul/8/22  Wed 1/18/23 ]'
" - Marketing (Landing & Social pgs.) S6days  Thul/19/23  Thu4/6/23 %
1z - Development Name 30days  Thulf19/23  Wed3/1/23
13 - Landing Page 15days  Thu3/2/23 Wed 3/22/23 l
14 - Social pages lday Thu3/23/23  Thu3/23/z3 l
15 - Information Brochures 10days  Fri3/24/23 Thu 4/6/23 l
% - Stakeholder Meetings 90 days Friaf1/23 Thu 8/10/23
7 - Public town halls and Information Sessions ~ 60days  Fri 4/7/23 Thu 6/29/23
| 1 | F Membertou, NSCC, CBU, CB Partnership, 30days  Fri6/30/23 Thu 8/10/23 ifa
Eskasoni
19 - Due diligence 380days  Fri6f30/23 Thu 12/12/24
| 20 | - Geotechnical Reports/Surveys 1adays  Fri6/30/23 Wed 7/19/23
21 - Develap new title 9days Thu7/20/23  Tue8/1/23 l
EN - Patential Tenant meetings 160days  Fri6/30/23 Thu 2/8/24
ER - Preliminary Design and Testing 180days  Fri12/1/23 Thu 8/8/24 Li_]
24 | - Budgeting 90 days Fri 8/9/24 Thu 12/12/24 1
PR I 1™
# Preconstruction and Construction Phases 2460 days  Fri5f24/24 Thu 10/27/33
F - Phase 1 (D&E Towers) 1170days  Fri5f24/24 Thu 11/16/28 T 1
4 M a St e r | 28 | - Design and Planning 180days  Fri5/24/24 Thu 1/30/25 [ -
® [ 29 | - Construction 990 days  Fri 1/31/25 Thu 11/16/28 1
30 - Phase 2 (C Building) 360days  Fri6f30/28 Thu 11/15/29 —
S C h e d u | e 31 - Design and Planning 1a0days  Fri 6/30/28 Thu 1/11/29
. 2 - Construction 220days  Fri1/12/29 Thu 11/15/29 l
P h a S I n N r Phase 3 (A&B Buildings) 1130days  Fri6f29/29 Thu 10/27/33
g EN - Design and Planning 140days  Fri6/29/29 Thu 1/10/30
[ 35 | - Construction 990days  Fri1/11/30 Thu 10/27/33 1
Task Sumemany r— lnactive Milestone. Duration-only Start-oaly C External Miestone. & Manual Progress
Project: CBRM-DD MasterSched] s i Project Summary F 1 Insctive Summary I 1 Manual Summary Rollup sess— Finish-only a Deadiine: +
Miestone: Inactive Task Marwual Task L 1 Manual Summary 1  Exiemal Tasks Progress
Page 1
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Phase | (3 Years)

e 6-storey, 64 unit building with
underground parking and ground
floor commercial.

e 6-storey, 98 unit building with
underground parking and ground
floor commercial

e Central staircase to connect the
Esplanade to the Waterfront

*Exact phasing of this will depend on
the economy, construction costs and the
rental market.

Construction Phasing




Construction Phasing

Phase Il (2 Years)

*This is pending the successful
acquisition of this land parcel
outlined in the renderings.




Phase Il (3 Years)

e 450 car parking garage

2 buildings ranging from 5-10
levels

e 270 units

* mix of commercial and residential
uses will hide the parking
structure

*Exact phasing of this will depend on the
economy, construction costs and the
rental market.

Construction Phasing




5. Next Steps

Memorandum Of Understanding — Issued by DD

DE MOU Submission to Senior Staff of CBRM

Approval from Council

Doucet Developments to begin Master Planning




D 32335;'; 6. Questions & Answers




