Cape Breton Regional Municipality

Special Council Meeting

AGENDA

FRIDAY, MARCH 25, 2022

10:00 A.M.
(Continuation of March 8%, 2022, Council Meeting)

Via Video Conference
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Cape Breton Regional Municipality

Special Council Meeting

Friday, March 25, 2022
10:00 a.m.

AGENDA ITEMS

Land Acknowledgement

Reoll Call

1. APPROVAL OF AGENDA: (Motion Required)

2. BY-LAWS & MOTIONS:

2.1 By-laws:

a) Second / Final Reading — Public Hearing:

1) Amendments to the Taxi By-law: Paul Burt, Manager of
Building, Planning, and Licensing Laws (See page 5 )

3.  CORPORATE SERVICES ISSUES:

3.1 Reguest for Street Closure: District 12 - Portion of a Honey Lane, off
Borden Street, Sydney (Portion of PID 15716301): Sheila Kolanko,

Property Manager (See page 18 )

3.2 Request to Deem Property Surplus: Portion of P1D 15282296 — District 8
- Campbells Lane, Birch Grove Road area: Sheila Kolanko, Property

Manager (See page 21 )

3.3 Low Income Tax Exemption Policy: Jennifer Campbell, Chief Financial
Officer (See page 24 )

Continued...
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Special Council Meeting Agenda
March 25, 2022 (Cont’d)

4. BUSINESS ARISING:

4.1 Special Council — Qctober 26, 2021:

a) CBRM Wildlife Feeding Bylaw Request: Michael Ruus, Director of
Planning and Development (See page 27 )

5.  FINANCIAL STATEMENTS: Jennifer Campbell, Chief Financial Officer

5.1 CBRM to January 31, 2022: (See page 43

For lnformation Only.

5.2 Port of Sydney Development Corporation to Jannary 31, 2022:

(See page _08 )

For Information Only.

6. Review of Action ltems from this Meeting: Mayor Amanda M. McDougall

ADJOURNMENT
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Excerpt — Draft Council Minutes — March 8, 2022

Taxi Fare Increase Request

Motion:

Moved by Councillor O’Quinn, seconded by Councillor Paruch, to approve for first
reading the proposed amendments to the CBRM Taxi Bylaw to implemcnt a 30% rate
increase to all fares outlined in Schedule C of the Bylaw.

Discussion;
Following Council discussion, the Mayor called for the vote.

Motion Carried, with two Councillors voting in the negative.
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1. Approve the Amending By-law as presented.

2. Direct staff to schedule a public hearing to consider a revised Amending By-law, including
alternative changes to the rates in Schedule “C” of the Taxi By-law.

3. Reject the Amending By-law.

Respectfully submitted by:
ORIGINAL SIGNED BY

Paul Burt
Manager, Building, Planning, and Licensing Laws
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Attachment A

Schedule "C"
of the

Taxi By-law
of the

Cape Breton Regional Municipality

Schedule of Fares Within Service Areas
As amended by the Protective Services Committee — July 4, 2008

All  Fares | Sydney Sydney | North New Glace Bay Elorence Whitney
include {metered) Mines Sydney Water., {non-metered) (non_ Pier
H.S8.T. (non- {non- (ron- metered) | (metered
metered) | metered) metered) )

Local Rate* $4.00 $7.00 $7.00flat | 57.00 57.00 flat rate | $7.00

initial flat rate | rate flat rate within  Glace | flat rate
Additional charge Bay;_ _ within
charge: 050 cents Dominion; or
$1.00 per fo-r each | Reserve Mines
passenger for (51.75 0.50 0.50 additional as describad
outside service | per mile | cents cents person; below this table
area or {per 3™ | (per 3" '

$1.15 person | person $10.00 flat rate
Applies to Sydney : $1.00 per | between any
Only: per or or more) person two of the above
Tendered Rates & kiEom.) more} for communities
Special Rates for
the conveyance of $1.00 per outside 0.50 cents f
groups may be | no extra | $1.00 person Service -3 cents for

: each additionat

made by private charge per for
arrangement ) area. person
with the owner of person outside
the taxi business, | $522.00 for Service $1.00 per
owner of the | oo bour | outside | area. passenger  for
vehicle, or driver . outside
of the vehicle. on Service Service area

metered | area.

fares

when

meter is

running.
Rate for | $1.15 per | 5§1.15 S1.15 per | $1.15 per | $1.15 per | $1.15 per
fares outside | kilom. per kilom. kilometer | kilometer kilometer
the service kilom.
area
Waiting Time | $30.00 $30.00 $30.00 530.00 per | $30.00  per | $30.00 per

per hour | per hour | per hour | hour hour Hour
Limousine $57.50 557.50 $57.50 $57.50 $57.50 $57.50

Rate per hour
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Attachment A

Sydney $30.00 | $30.00 $25.00 $25.00 $30.00

Glace Bay $25.00 $55.00 | $55.00 $20.00 $ 7.00 $55.00

New $25.00 $55.00 | $55.00 $ 7.00 $20.00 $55.00 $20.00
Waterford

North Syd. $30.00 $10.00 | $ 7.00 $55.00 $55.00 $10.00

Syd Mines $30.00 $ 7.00 | $10.00 $55.00 $55.00 $10.00

Florence $30.00 $10.00 | $10.00 $55.00 $55.00 $ 7.00

Rates are current based on travel within and between communities noted above. Glace Bay and New
Waterford - additional charges for extra passengers .50 cents per person; North Sydney and Sydney
Mines additional charges for 3™ passenger or more .50 cents per person. Request for a van extra $5.00
only if requested through dispatch {not on regular fares).
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Attachment A

- In the Sydney service area the metered rate is in effect within the area bounded by:

s the Sydney River bridge along Keltic Drive;

s Highway 125 by-pass intersecting King’s Road, Alexandra Street, George Street and Grand
Lake Road;

« up to and including the properties fronting MacLeod Street in South Bar which intersects
Victoria Road. (Briands and City Wide reguest) *

- In the Sydney Mines and North Sydney service areas the local rate is in effect throughout the
service areas.

- In the New Waterford service area the local rate is in effect in New Waterford and Scotchtown.
This local area is bounded by:

¢ the Lingan/Phalen Colliery to the east along Hinchey Avenue;

e Hulme’s Lane to the east along Roach’s Road;

the intersection of Ryan Street and Route 28 to the south;

the railroad right-of-way along May Street (o the west; and

* MacNeil’s and Webb’s Lane along Ellsworth Avenue to the west.

- In the Glace Bay service area the local rate is in effect for fares where the passenger(s) are picked
up and delivered

»  within the boundary of the former Town of Glace Bay;
within the boundary of the former Town of Dominion; and
within Reserve Mines, bounded by the boundaries of the former towns of Glace Bay,
Dominion, and the intersection of the Old Airport Road and the Sydney-Glace Bay
Highway.
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Attachment B

By-law
of the
Cape Breton Regional Municipality

amending the

Taxi By-law

Pursuant to Section 305 of the Motor Vehicle Act, Chapter 283 of the Revised Statutes of Nova Scotia, 1995 and
Section 168 of the Municipal Government Act the Council of the Cape Breton Regional Municipality hereby amends
the Taxi Bylaw:

THAT: Council replaces Schedule “C” with the following:

Schedule "C"
of the

Taxi By-law
of the

Cape Breton Regional Municipality

Schedule of Fares Within Service Areas
As amended by the Council of the Cape Breton Regional Municipality on March 25, 2022

All  Fares | Sydney Sydney | North New Glace Bay Elorence Whitney
include {metered) {Mines Sydney \{N’ater. {non-metered) {non- Pier
H.S.T. non- (non- non-
metered) | metered) metered} metered) {metered)
Local Rate*® $5.20 $9.10 $9.10 flat | $9.10 $9.10 flat rate || $9.10
initial flat rate | rate fiat rate within  Glace | flat rate
Additional charge Bay; within
charge: 3065 cents Dominian; ‘ or
$1.30 per for each Reserve Mines
passenger for (52-28 $0.65 $0.65 additional as described
outside service | per mile | cents cents person; below this tabie
area or {per 39| (per 3¢ R q
13.00 flat rate
Applies to Sydney $1.50 person person $1.30 per | petween any
Only: per or or more) person two of the above
Tendered Rates & | kijom.) more) for communities
Special Rates for S 30
the conveyance of 1.30 per outside $0.65 f
groups may be | no extra | 51.30 person . 6> cents for
- Service each additional
made by private charge per for
arrangement X area. person
with the owner of person outside
the taxi business, [ $28.60 for Service 51.30 per
ovwner of the . assenger for
vehicle, or driver | PEF hour outSfde area. gutsideg
of the vehicle. on Service i
Service area
metered | area.
fares
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Attachment B

when

meter 1s

running.
Rate for | $1.50 per | $1.15 $1.15 per | $1.15 per | $1.15 per || $1.15 per
Fares outside | kilom. per kilom. kilometer | kilometer kilometer
the service kilom.
area
Waiting Time | $39.00 $39.00 $39.00 $39.00 per | $39.00 per | $39.00 per

per hour { per hour | per hour | hour hour hour
Limousine $74.75 $74.75 574.75 $74.75 574.75 $74.75
Rate per hour
Sydney $39.00 | $39.00 $32.50 $32.50 $39.00
Glace Bay $32.50 $71.50 | $71.50 | $26.00 $ 9.10 $71.50
New $32.50 $71.50 | $71.50 $ 9.10 $26.00 $71.50 $26.00
Waterford
North Syd. $39.00 $13.00 | $9.10 | $71.50 $71.50 $ 13.00
Syd Mines $39.00 $9.10 | $13.00 $71.50 $71.50 $13.00
Florence $39.00 $13.00 | $13.00 | $71.50 $71.50 $ 9.10

Rates are current based on travel within and between communities noted above. Glace Bay and New
Waterford - additional charges for extra passengers .65 cents per person; North Sydney and Sydney
Mines additional charges for 3™ passenger or more .65 cents per person. Request for a van extra $6.50
only if requested through dispatch {not on regular fares).
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Attachment B

. - In the Sydney service area the metered rate is in effect within the area bounded by:

¢ the Sydney River bridge along Keltic Drive;

s  Highway 125 by-pass infersecting King’s Road, Alexandra Street, George Street and Grand
Lake Road;

¢ upto and including the properties fronting MaclLeod Street in South Bar which intersects
Victoria Road. {Briands and City Wide request) *

. - In the Sydney Mines and North Sydney service areas the local rate is in effect throughout the
service areas.
. - In the New Waterford service area the local rate is in effect in New Waterford and Scotchiown.

This local area is bounded by:

the Lingan/Phalen Colliery to the east along Hinchey Avenue;
Hulme’s Lane to the east along Roach’s Road;

the intersection of Ryan Street and Route 28 to the south;

the railroad right-of-way along May Street to the west; and
MacNeil’s and Webb’s Lane along Ellsworth Avenue to the west.

. - In the Glace Bay service area the local rate is in effect for fares where the passenger(s) are picked
up and delivered

within the boundary of the former Town of Glace Bay;
within the boundary of the former Town of Dominion; and

s within Reserve Mines, bounded by the boundaries of the former towns of Glace Bay,
Dominion, and the intersection of the Old Airport Road and the Sydney-Glace Bay
Highway.

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton
Regional Municipal Council held on March 25, 2022.

MAYOR CLERK

THIS IS TO CERTIFY that the above amendments are a true and correct copy of the Amending By-law
of the Cape Breton Regional Municipality adopted by Regional Council during a meeting held on March
25, 2022 to amend the Cape Breton Regional Municipality’s Taxi Bylaw.

Deborah Campbell Ryan, CLERK
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The property is currently listed in the CBRM inventory as essential land labeled as an
undeveloped honey lane. The comments include recognition of a possible shed
encroachment by the neighboring lot (287 Borden Street — PID 15155765).

The map attached in Attachment “A” is only a graphical representation of the property
boundaries which estimate the size, configuration, and location of fand parcels.
Attention has been taken to ensure the best possible quality; however, this map is not a
land survey and is not conclusive as to the location, boundaries, or extent of the parcel.
Therefore, any encroachment would have to be confirmed by a legal survey.

The legal department did send a letter to the resident of 287 Borden Street, Sydney

asking that they contact our office for discussion regarding any possible encroachment.
To date, our department has not received a response.

REVIEW

An internal staff evaluation was requested to determine whether CBRM required this
portion of the honey lane for future use. The review concluded the subject property
was not required for municipal purposes and as such could be deemed surplus.

RECOMMENDATION:

Staff is asking council to consider the applicant’s request and to pass a Motion directing
the Legal Department to initiate a formal street closure pursuant to Section 315 of the
Municipal Government Act, for that portion of the honey lane outlined and
crosshatched red on the attached map (Attachment “A”) with the intention of deeming
it surplus for sale at market value. '

Respectively Submitted,

Original signed by

Sheila Kolanko
Property Manager
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EVALUATION/REVIEW:

An internal staff review was completed, and it was determined that the estimated area
requested by the applicant, comprising of approximately 1400 square feet, (and shown
crosshatched in red on attach map in Attachment “A”} could be deemed surplus and
sold to the applicant without impacting the remaining lands required for municipal
purposes.

Any proposed sale would be subject to staff approval of lot size and fot consolidation

with existing lands of the applicant and compliance with Land Use By-law and all other
applicable legislative and government regulations.

RECOMMENDATION:

It is a recommendation of staff to council to pass a motion declaring that portion of PID
15282296, as shown crosshatched in red on the attached map, surplus to the needs of
the municipality and be sold at market value to the applicant, John Shannon Campbell.
All costs will be the responsibility of the proposed purchaser and subject to survey
approved by staff; lot consolidation and compliance with Land Use By-law and issuance
of a building development permit.

Respectively Submitted by:

Orignal signed by

Shella Kolanko
Property Manager

Page 22



Page 23



Page 24



Cape Breton Regional Mnnicipality
“POLICY”

Low-Income Tax Exemption Policy

STATEMENT:

The purpose of this policy is to provide a tax exemption for low-income property
taxpayers. This policy is adopted under Section 69 of the Municipal Government
Act, which permits council to grant a tax exemption for a person whose income is
below the amount established in policy.

DEFINITIONS:

1.0

1.1

1.2

1.3

“Family” includes persons related by blood or marriage, common law
spouses, registered domestic partners and persons related throngh adoption.

“Family Income” means total income from all sources for the calendar year
preceding the fiscal year of the Municipality excluding any allowances paid
pursnant to the War Veterans Allowance Act (Canada) or military pension
paid pursnant to the Pension Act (Canada) and includes the income of all
members of the same family residing in the same household.

“Owner” means:
1. The person assessed for the property;
ii. A person who holds title, including a part owner, joint owner, tenant
in common, or joint tenant of the property;

“Taxes” means residential property taxes, inclusive of area rates applicable
to the assessed property.

CRITERIA:

The low- income exemption must be applied for in each taxation year, and is only
available to persons who meet the following criteria:
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Excerpt - Special Council Mimtes - October 26, 2021

Port Morien Wildlife Association — What We Do!

Jeff McNeil, President of the Port Morien Wildlife Association (PMWA), provided a report
on the activities of the Port Morien Wildlife Association, highlighting the following:

Port Morien Wildlife Association -What we do!
What we Advocate

Since Acquiring the building at Sand Lake
Incnbation Sites

Margaree Hatchery

Morrison Lake

Big Glace Bay Beach

Sportsman Memorial park — River Ryan Revitalization Project
John Bernard Croak Memorial Park
Accessibility Aids and Devices for Fishing with Challenged Abilities
Lead Ammo and Tackle Exchange

Eagle Project

Litter and Illegal Dumping

Environmental Issues

Fish Friends Program

Learn 2 Fish Programs for Schools

PMWA Stocking Projects

Free Kids Fishing Derby

Habitat Conservation Fund Projects

Monitor Bat Nesting Houses

Wood Duck Nesting Boxes

Monitor Floating L.oon Nesting: Platforms
Grants

Partnership

Jeff McNeil provided background information on the association’s bylaw request on
feeding wildlife and discnssed health and safety concerns inclnding the following:

o Issues with feeding wildlife

» Diseases carried by birds

e How pest birds harbor and spread disease

» Food and Water contamination

s Education route failed

® No medical cure for fungi infections

» Mitigate the risks

s Eagle Eye deterrents installed and funded by snstainability grant

Continued,.,

Page 27



Excerpt: Special Council Minutes — October 26, 2021 Page - 2

Port Morien Wildlife Association — What We Do! (Cont’d):

Following the presentation, some of the Council discussion included the following:

Social education alone is not working

Support from Ducks Unlimited

People will disregard the signs

Waterfowl in municipal parks

CBRM parks and public places

Work with Parks and Grounds to get the garbage bins
Cameras on the waterfront and boardwalk

Fines as a deterrent

In response 1o a request for an update on developing a bylaw, Michael Ruus, Director of
Planning and Development, advised that an Issue paper was provided at a previous meeting
where Council asked staff to work with the group on non-regulatory options. The Director
explained that if Council wants to proceed with the bylaw, it is important fo understand the
staffing capacity and to prioritize the needs so that the bylaw can be enforced.

Motion:

Moved by Councillor Parsons, seconded by Councillor Edwards, that staff be directed to
provide an Issue Paper with a comparison of non-regulatory options versus a Bylaw in
regard to the feeding of wildlife, and that a staff recommendation be provided for Council
consideration.

Motion Carried.

Following the motion, the Regional Solicitor discussed the legalities around video
surveillance on the waterfront.

Mayor McDougall thanked the Port Morien Wildlife Association for their hard work.
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CAPE BRETON

REGIONAL MUNICIPALITY

ISSUE PAPER

TO: CBRM Council DATE: February 15, 2022
FROM: Director, Planning and Development

RE: CBRM WILDLIFE FEEDING BYLAW REQUEST

BACKGROUND

On June 30, the Port Morien Wildlife Association submitted a request for a new bylaw to be
introdnced with the intent to regulate the feeding of wildlife in public parks and CBRM grounds
(Appendix A). The association indicates that there is an ongoing issue with feeding waterfowl at
John Bernard Croak Memorial Park in Glace Bay, impacting resident’s use of the facility.

At the Special Council Meeting of October 26%, 2021, Council passed a motion requesting a
second issue paper from staff with further detail regarding non-regnlatory options versus the
consideration of a municipal by-law.

DISCUSSION

A comparison of non-regulatory options to a municipal by-law has been provided for Council’s
review with considerations for enforcement, administration, and financial implications.

ENFORCEMENT/ FINANCIAL EASE OF

OPTION ADMINISTRATION | IMPLICATION ;| IMPLEMENTATION
Non-Regulatory
Options
Partner with stakeholder | Low — Staff time High ~ Educational material
. groups and CBRM for to promote and . .
Education . . . is easily shared throngh
on-going public share educational
. . CBRM platforms.
education. materials.
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CBRM Parks &
Grounds to install

Medivm —
Purchase and

High — Signage purchased
an instalied at key gateways

Signage . . instatlation of into CBRM parks.
educational signage . . red £
within CBRM Parks signage in CBRM | Resources req.mred or

’ Parks. purchase and installation.
Medium -
CBRM Parks & Purchase and Low B Many of the.
. . techniques and equipment
. Grounds to purchase and | installation of . )

Scaring install scarin scarin likely pose a nuisance to

Techniques . ng e nearby residences (propane
equipment in CBRM equipment not .. distr
Parks requiring a cannons, air sirens, distress

) . tapes).
Federal Permit.
. Medium — Implementation
CBRM Parks & Medium — of lawn management
Grounds to purchase and | Purchase and . ;
) . . . techniques can be easily
install barriers around installation of achieved (mowing less

Landscape water sources; barriers; frequentlv aroun dgbor der of

Modification Implementation of new | Implementation boccll of \za ter). Barrier
lawn management of lawn instleation wo.uld take more
techniques in CBRM management .

Parks techniques resources and/or time to
) ' purchase and construct,
Regulatory
Options

Municipat By-
law

Additions to by-law
staff to provide
enforcement on
complaint basis, or
contract administration
of by-law.

High - Staff and
operations budget
increases to
provide service.

Low — Requires additional
operating resources (staff,
fleet, equipment). May be a
challenge to identify
offenders and ticket.

RECOMMENDATION:

A regulatory approach focussed on investigating complaints and ticketing offenders will be costly
and difficult to enforce. Given the costs of implementation of a new by-law including the addition
of bylaw staff and fleet, staff recommend that non-regulatory options be exhausted before
considering a regulatory path.

However, if Council is in support of operating and staff additions to the 2022/2023 Budget:

o (CBRM staff initiate the By-Law Development Process (outlined in CBRM's By-Law
Development Policy) to create regulations for wildlife feeding. This includes:

1. ldentify and consult with internal/external stakeholder groups;
2. Draft preliminary strategy for review with internal & external clients;
3. Establish applicable fines/fees;
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4, Identify associated internal costs for the strategy; and
5. Administration and Council review final strategy.

Respectfully submitted by:

Original Signed By

Michael Ruus
Director, Planning and Development
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APPENDIX A - Port Morien Wildlife Association Submission

PORT MORIEN WILDLIFE ASSOCIATION

56‘8.SANDLAKE ROAD,
TOWER ROAD, NS
B1B 1J6

June 30, 2021

CAPE BRETON REGIONAL MUNICIPALITY
320 ESPLANADE
SYDNEY, NS B1P 7B9

Mayor and Council,
Request for Bylaw to be introduced.

Port Morien Wildlife Association passed a resolution on June 21,2021 to request
CBRM to implement a bylaw regarding the feeding of wildlife in public parks and
grounds within CBRM. This request is specific to CBRM public parks and grounds.
So it doesn’t encompass feeding birds at home bird feeders and hunting
activities.

Currently, in many CBRM parks the general public believe they are doing a great
thing by feeding wildlife and waterfowl. This Causes many issues that are well
documented and can be read here on the Nova Scotia government website.
https://novascotia.ca/natr/wildlife/living-with-wildlife/feeding-wildlife-full.asp

The Province of Nova Scotia doesn’t have a law on feeding wildlife but many
municipalities have introduced bylaws to prohibit this activity. Truro, Luneburg,
New Glasgow and Yarmouth have these feeding bylaws in place. Some other
areas with bylaws for not feeding Wildlife is the province of Saskatchewan that
just enacted a no feeding law. BC has one related to feeding dangerous wildlife
which was introduced in 2010.
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APPENDIX A — Port Morien Wildlife Association Submission

Biologists have proposed changes to the department of Lands and Forestry since
2010 here in Nova Scotia but the government doesn’t want the task of opening
the current Wildlife Act. This change for feeding wildlife was asked to be covered
in the current Biodiversity Act but the Provincial Government didn’t move it
forward. For this reason, many Municipalities are introducing a No Feeding of
Wildlife bylaw.

Apart from the obvious diseases associated with wildlife and waterfowl that are
more explained in the provincial wildlife link that we have attached, our request
comes in response to issues that arose while building the Wheelchair Accessible
Barrier Free Fishing Facility at John Bernard Croak Memorial Park in Glace Bay.
This facility offers a space where people with barrier challenges can enjoy the
sport of angling that many of us take for granted.

The closer we got to completing this project the more obvious it became that the
domestication of wildlife in this area was a huge problem, with people feeding
them daily. We contacted NS Department of Land & Forestry and were told there
was nothing they could do and that our best course of action would be to request
CBRM to enact a BYLAW to address the issue.

We asked for financial assistance from CBRM to purchase bird deterrents
(Counciliors, Parks & Recreation and Mayor McDougall) to no avail. We purchased
two owl deterrents to aid in scaring off some of the nuisance birds that have
crapped on our project. This doesn’t address the goose problem that have killed
the $2000.00 if newly place sods we laid, by feeding and defecating on them. (See
attached photos). We have recently applied through the CBRM Sustainability
Grant for funding to purchase deterrents to help us deal with this issue. As if this
problem wasn’t bad enough there is now a duck feeding station installed at this
park. We are not aware who installed this but it is licensed by CBRM. The amount
of goose droppings at this park is discouraging people from taking advantage of
the Health & Wellness provided by being physically active participants of this
beautiful park.

Jeff McNeill
President
Port Morien Wildlife Association
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Port of Sydney Development Corporation
January 31, 2022 Income Statement

This Year Actual

This Year Budget

Variance to Budget

Annual Budget

Wharfage and Berthage 335,210.57 264,393.60 40,816.97 360,941.00
Event Revenue 49,393.35 47,800.00 1,593.35 48,400.00
Miscellanecus Reveue 14,815.91 4,650.00 7,265.91 4,850.00
Storage and Rental 129,951.44 117,781.48 12,169.96 133,817.00
Passenger tax 0.00 0.00 0.00 0.00
Security/Traffic Control 55,440.92 49,951.75 5,489.17 57,465.00
Government Grants 58,974.95 20,000.00 48,974.95 20,000.00
Craft Market Ravenue 0.00 0.00 0.00 0.00
650,887.14 534,576.83 116,310.31 626,473.00

Wages 401,555.42 436,536.59 {34,881.17) 515,906.85
Benefits 114,8786.61 85,366.02 23,513.59 100,887.11
Professional Fees 128,778,868 31,800.00 96,978.89 35,200.00
Advertising & Promotiol 5,580.78 7,910.00 {1,229.22) 10,610.00
Cruise Activities 1,135.62 17,400.00 {16,264.38) 17,650.00
Dues & Membership Fe 6,373.90 38,166.00 {31,792.10) 39,225.00
Event Expense 2,045.51 2,600.00 (554.49) 2,600.00
Insurance 37,123.96 34,000.00 3,123.96 53,300.00
Interest & Bank Charge 3,313.11 2,770.00 543.11 3,270.00
Office & Admin 5,143.01 6,504.00 {1,350.99) 7,787.00
Office Rent 43,500.00 43,500.00 0.00 §2,320.00
Miscelianeous 905.00 3,500.00 {2,595.00) 4,200.00
Repairs & Maintenance 71,244.37 102,608.00 {31,364.53) 124,331.00
Repairs -JHCP 8,265.5¢ 10,000.00 {1,734.41) 10,000.00
Travel 3,769.60 4,000.00 {230.40) 4,000.00
Utilities 110,743.85 126,500.06 (15,756.15) 157,880.00
Bad Debts 1,610.00 1,000.00 510.00 1,000.00
Security Expense 38,244.65 38,548.00 {303.35) 43,326.00
Leasehold Improvemean 0.00 10,000.00 {10,000.00) 10,000.00
985,412.87 1,002,809.61 {17,396.74) 1,193,494.00

{334,525.73) {468,232.78) 133,767.05 {568,021.00)

Less Amortization (333,333.33) {333,333.33) 0.00 {400,000.00)
{667,859.086) (801,566.11) 133,707.05 {968,021.00)
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