
Cape Breton Regional Municipality
Special CouncilMeeting – Minutes

Thursday,  
October 13, 2022

1:30p.m.                                                
ViaVideo Conference

Mayor Amanda M. McDougall called themeeting toorder. 

Present: Mayor Amanda M. McDougall
Councillor Gordon MacDonald
Deputy Mayor Earlene MacMullin
Councillor CyrilMacDonald
Councillor Steve Gillespie
Councillor Eldon MacDonald
Councillor Steve Parsons
Councillor James Edwards
Councillor KenTracey
Councillor Darren Bruckschwaiger
Councillor Darren O’Quinn
Councillor Lorne Green

Staff:    MarieWalsh, Chief Administrative Officer
JohnMacKinnon, Deputy Chief Administrative Officer
Deborah Campbell Ryan, Municipal Clerk
Michael Ruus, Director ofPlanning & Development
KirkDurning,  Director ofRecreation, Parks andGrounds, Buildings andFacilities
Karen Neville, Senior Planner
Sharon MacSween, Senior Administrative Assistant
Tanya Nicholson, Recording Secretary

Absent:  Councillor Glenn Paruch (Regrets)  
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Summary ofDecisions

Land Acknowledgement

RollCall

1. Approval ofAgenda:  

MotionCarried. toapprove theOctober 13, 2022, Special Council agenda aspresented.   

2. CBRM Governance andBoundary Review – Council SizeReport:  

Motion toapprove therecommendation byStantec totakethesixandtwelve district scenarios
tothepublic forconsideration inPhase2oftheGovernance andBoundary Review, andtoalso
present theeight-district scenario togivecommunity members theopportunity toconsider an

Carried. intermediate reduction inCouncil membership.   

Adjournment
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Land Acknowledgement

RollCall

1. Approval ofAgenda:   

Motion:  
Moved byCouncillor Green, seconded by Councillor Gordon MacDonald, toapprove the
October 13, 2022, Special Council Agenda aspresented.  
Motion Carried.  

2. CBRM Governance andBoundary Review – Council SizeReport: 

JohnHeseltine, Stantec, reviewed theCBRM Governance andBoundary Review – Council Size
Report that isincluded intheagenda package andhighlighted thefollowing:  

Project Context
OurMethodology
Phase1Council Size
Public Consultation Plan
PastGovernance Reviews
CBRM Council Members
Benchmarking andComparisons toother Nova Scotia Municipalities
Population Projection
Survey Results
Recommendation 5 (Viability Study)  
Phase2Boundary Review
Boundary Criteria
Current Twelve Districts
Electoral District Public Consultation
Proposed SixDistricts
Proposed Eight Districts
Proposed Twelve Districts
Alternate Approaches
Remaining Steps

Continued…  
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CBRM Governance andBoundary Review – Council SizeReport (Cont’d):  

Following thepresentation, thefollowing motion wasputforward.  

Motion:  
Moved byDeputy Mayor MacMullin, seconded byCouncillor Green, toapprove the
recommendation byStantec totakethesixandtwelve district scenarios tothepublic for
consideration inPhase2oftheGovernance andBoundary Review, andtoalsopresent theeight- 
district scenario togivecommunity members theopportunity toconsider anintermediate
reduction inCouncil membership.     

Discussion:  

During debate, Councillor Eldon MacDonald raised aPointofOrder that further discussion
should belimited tothemotion onthefloor.  

Mayor McDougall acknowledged thePoint ofOrder, andCouncil discussion included:  

Increased remuneration andcompensation forCouncillors, with thesuggestion that theybe
full-timepositions which mayrequire additional staff, since theywillberepresenting more
constituents inlarger districts;   

Possible impact onruralandsuburban representation with larger districts;  
Concern regarding theresponse ratefortheonline survey andthatitdidnotreachallresidents,  

with thesuggestion that thepublic sessions forPhase2should beheld inall12districts;  
Paper copies ofthesurvey should beavailable attheupcoming in-person public consultation

meetings.  

Following Council discussion, theMayor called forthevote.  
Motion Carried.  

Inresponse toaquestion fromCouncillor SteveGillespie, JohnHeseltine advised thatgiven the
allocated budget andtimeframe forthestudy, ameeting ineachdistrict wasnotfeasible.  

Michael Ruus, Director ofPlanning & Development, advised thathisdepartment couldhelp
promote theElectoral Boundary Options Survey andthePublic Meetings forMunicipal Electoral
Boundaries through socialmedia, radio, andnewspaper.   

Mayor McDougall noted CBRM ismandated togothrough theDistrict Boundary review process
and isrequired tosubmit anapplication totheNSUARB bytheendoftheyear. Mayor
McDougall thanked JohnHeseltine forhispresentation.  

Adjournment at3:31p.m.  

MayorAmanda M. McDougall Deborah Campbell Ryan
Municipal Clerktcn


