Cape Breton Regional Municipality

Council Meeting

AGENDA

TUESDAY, JULY 14, 2020

9:00 A.M.
*NOTE START TIME

VIA
VIDEO/ TELECONFERENCING
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Cape Breton Regional Municipal Council

Council Meeting

Tuesday, July 14, 2020
9:00 a.m.

Via
Video/Teleconferencing

AGENDA ITEMS

Roll Call

1. APPROVAL OF MINUTES: (Previously Distributed)

> General Committee — March 3, 2020
> Council - June 23, 2020

2.  APPROVAL OF AGENDA: (Motion Required)

3. PROCLAMATIONS & RESOLUTIONS:

3.1 Hiroshima Day — August 6", 2020:
Councillor Amanda McDougall (See page __ 7 )

3.2 Proclaim the Good:
Councillor Earlene MacMullin (See page __ 8 )

3.3 Narcotics Anonymous in person recovery meetings in Nova Scotia:
Councillor Earlene MacMullin (See page __ 9 )

3.4 Rededicate the BayPlex as The Miners Forum:
Councillor Darren Bruckschwaiger (See page __10 )
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CBRM Council Meeting: July 14, 2020
Agenda (Cont’d)

4. PRESENTATIONS:

4.1 Destination Cape Breton Association Update: Spokesperson Mr. Terry Smith,
CEO (See page __11 )

42 CBRM / ACAP Cape Breton Eco-Partnership 2020-21 Work Plan:
Spokesperson Ms. Amanda McDougall, CEO (See page __ 19 )

S.  PLANNING ISSUE:

5.1 FINAL APPROVAL - PUBLIC HEARING:

a) Municipal Planning Strategy and Subdivision By-law  Text
Amendment — Application 1073:

Public Hearing to consider the proposed amendments to the Municipal Planning Strategy and
Subdivision By-law as outlined in the staff report dated July 7, 2020. Karen Neville, Senior
Planner (See page _54 )

6. BUSINESS ARISING:

6.1 Council Meeting — June 23, 2020:

a) Renaming of Cornwallis Street, Sydney: Karen Neville, Senior Planner
(See page _65 )

6.2 Council Meeting — June 9, 2020:

a) Winter Operations Strategy Review: Ray Boudreau, Senior Manager of
Public Works (See page _67 )

b) Renaming Harbourview Drive, Sydney River, District #4: Kristen
Knudskov, Planner (See page _ 69 )

¢) Procurement Policy Changes: Adam MacNeil, Manager of Finance (See
page _74 )

Continued...
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CBRM Council Meeting: July 14, 2020
Agenda (Cont’d)

BUSINESS ARISING (Cont’d):

Council Meeting — June 9, 2020 (Cont’d):

d) Proposed Amendments to Various CBRM Policies:
Deborah Campbell Ryan, Municipal Clerk (See page _99 )

i. Committees RC4 Policy: (See page __100)

ii.  Council Agenda Policy: (See page _111 )

iii.  Rules of Order RC1 Policy: (See page _118 )

6.3 Council Meeting — May 26, 2020:

a) Alternative Voting (electronic) by Telephone or Internet for the 2020
Municipal and CSAP Elections — Updated Report: Deborah Campbell
Ryan, Municipal Clerk/Returning Officer (See page _128 )

6.4 Council Meeting — April 7, 2020:

a) Homeless and Vulnerable Citizen Supports:

1. Extension Request — Staff Issue Paper: Jennifer Campbell, Chief
Financial Officer (See page _132)

1. Letter From Doctor Monica Dutt to CBRM Council — Access to basic
services during and after COVID-19: (See page _137 )

1ii. Mayor Clarke’s Response to Doctor Dutt, Community Partners and
letters to Minister Porter and Minister Mombourquette: (See page
_142)

6.5 General Committee — March 3, 2020:

a) Funding Request - East Coast Music Association: Jennifer Campbell,
Chief Financial Officer (See page _145 )
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CBRM Council Meeting: July 14, 2020
Agenda (Cont’d)

7. CORPORTE SERVICES ISSUES:

7.1 C.B. Regional Fire & Emergency Services, Fleet Maintenance Facility: Fire
Chief Michael Seth, Director of Fire & Emergency Services (See page _150 )

7.2 CBRM Public _Wi-Fi_Initiative: John MacKinnon, Deputy Chief
Administrative Officer (See page _153 )

7.3 Seton School Repurpose: Marie Walsh, Chief Administrative Officer (See page
_169)

8. COUNCILLOR AGENDA REQUESTS:

8.1 Management of Rail Trail by CBRM: Councillor Darren Bruckschwaiger (See
page 170 )

8.2 Role of Community Stakeholder Committee - Rail Trail: Councillor Amanda
McDougall (See page _171 )

ADJOURNMENT
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Proclamation

Hiroshima Memorial Day - August 6, 2020

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

BE IT THEREFORE

RESOLVED:

August 6", 2020, marks the 75 Anniversary of the devastation
that took place in the city of Hiroshima that was destroyed by
atomic bombs, and;

hundreds of thousands of civilians died in this attack and many
more thousands have suffered and are suffering from the burns
and diseases resulting from these bombs, and;

today’s nuclear arsenals are equal in their destructive power to
more than one million Hiroshima's; and

the peoples of the world will not be secure until the arms race is
halted and threat of nuclear war eliminated;

that Mayor Cecil P. Clarke and Council of the Cape Breton
Regional Municipality proclaim August 6%, 2020 as “Hiroshima
Memorial Day” here in the Cape Breton Regional Municipality. A
day to remember the devastation of the Hiroshima in 1945,
and to renew our commitment to ensuring freedom from the
threat posed by nuclear weapons, here and everywhere.

Councillor Amanda MacDougall - CBRM District #8

July 14, 2020
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Resolution
Proclaim the Good

M

WHEREAS: we entered May 2020 with citizens experiencing a
lot of stress, grief and despair with the news
cycle full of bad news about terrible events; and

WHEREAS: people needed a reminder of the good that
surrounds us so, Proclaim the Good #CBRMProud
was born where every day in May a spotlight was
put on the positive people, organizations and/or
businesses within our community who were
contributing positively to our wellbeing and safety
during this global pandemic; and

WHEREAS: the public was asked to nominate those among
us doing good deeds and helping people, be they
neighbours or strangers; and

WHEREAS: the response was incredible with more
nominations coming in than days In May so,
Proclaim the Good wrapped on June 01 being
proclaimed Community Spirit Day, to say thank
you to all who are making life a little easier and a
lot brighter during this difficult time.

BE IT THEREFORE

RESOLVED: that Mayor Cecil P. Clarke, and Council thank
citizens for their contributions, actions, and good
deeds during the pandemic and proclaim the 32
“Proclaim the Good” #CBRMProud proclamations.

Councillor Earlene MacMullin
Tuesday, July 14, 2020
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Resolution

Narcotics Anonymous in person recovery meetings in Nova Scotia

M

WHEREAS: On May 29, 2020 the Public Health Agency of Canada stated “there is an
increasing concern about a range of unintended negative consequences of the
pandemic response. Among these is the impact on the ongoing public health
crisis of opioid-related overdose deaths and problematic substance use in
Canada” They continue to say, “While it remains vital to keep up public health
measures to protect Canadians from COVID-19, we must find ways to maintain
lifesaving supports, including treatment and harm reduction services, for loved
ones and members of our communities who use drugs.”; and

WHEREAS: 12-step programs like Narcotics Anonymous provide a lifeline to people in
recovery. Face-to-face supports and interactions remain a pillar to the success
of these programs. Lack of such interactions for individuals have resulted in
relapse and in some cases overdose and even death; and

WHEREAS: There are approximately 102 NA groups within the Atlantic provinces with half
of those groups located in Nova Scotia. With the requirements of social
distancing these face-to-face interactions, have been forced to cease. With
meetings taking place virtually and technology being the answer for some, ail
people do not have access to these means. Our homeless and vulnerable
population once again are left struggling as well as many residents located
within areas of our region with no access to internet services or who simply
cannot afford it; and

WHEREAS: Connection and community are imperative to harm reduction for individuals as
addiction is very much a disease of isolation leaving individuals to think there is
no help and that they really are alone. It is the duty of CBRM to ensure our
residents and their families know they are not alone and that we as a
municipality are on side.

BE 1T THEREFORE '

RESOLVED: That Mayor Cecil P. Clarke and CBRM Council write a letter to the Nova Scotia
Minister of Health, the Honorable Randy Delorey, copying MLA Bain, MLA
Comer, MLA Coombes, MLA Mombourquette and MLA Ryan to advocate for
Narcotics Anonymous in person recovery meetings be deemed essential. in
addition, request the Province provide these groups with proper guidance on
how these meetings can take place as safely as possible on an ongoing basis and
as we prepare for the second wave of the pandemic.

Councillor Earlene MacMullin
July 14, 2020
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Resolution
Rededicate the BayPlex as The Miners Forum

5

WHEREAS: "a community recreation complex, named the
Glace Bay Miners Forum, was opened in the
former town in 1939; and

WHEREAS: it was more than a rink that hosted countless
hockey practices and games, as residents also
flocked there for boxing events, horse shows,
concerts, dances, labour rallies and the memorial
for the men lost in the number 26 colliiery
explosion; and

WHEREAS: the old Forum was eventually replaced with the
BayPlex in the 1990s and it too was well used by
the community, needing significant upgrades by
2017; and

WHEREAS: the Miners Forum meant so much to so many it
seems appropriate to pay tribute to its
significance and place in Glace Bay history.

BE IT THEREFORE

RESOLVED: that Mayor Cecil P. Clarke, and Council of the
Cape Breton Regional Municipality, at the request
of the Glace Bay Minor Hockey Association and
United Mine Workers of America, rededicate the
BayPlex recreation complex as The Miners Forum.

Councillor Darren Bruckschwaiger
Tuesday, July 14, 2020
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Water Conservation | Eco-Partnership Work Plan 2020-21

Water in Schools
ACAP will continue to encourage and promote the use of all curricula based educational resources,
increase educational reach, and facilitate hands on learning in the classroom on water related topics. All
activities will be linked to the N5 Department of Education curriculum. This wilf include:

e Creating an informational newsletter for teachers and support staff highlighting educational

resources and materials — to be sent out twice a year.

e Tap to the Class programming

¢ Middle school programming promotion and delivery

¢ Distribution of the new educational resources brochure

Water in Schools Budget
Resource Distribution 51,000
Class Programming 54,000

Pre-school & Primary Programming
We will build on the success of the programming and provide ready-to-use resources to pre-school
facilities in order to conduct water conservation programming by:

¢ Delivering the programming to at least 5 pre-school groups

¢ Distributing Tappy Story Sacks at all pre-school related presentations

» Ordering and distributing the Tappy-themed activity booklets at all presentations

Pre-school & Primary Programming Budget
Resource Distribution $1,500

Water in the Community
Hands-on, experiential learning in relation to water related topics will be facilitated in the community.
Thoughtful discussion about local water related issues in the community will also be encouraged. This
will be achieved by:

¢ Facilitating the programming at a minimum of 6 community groups, while ensuring that Girl

Guides and Boy 5couts can earn badges within their organization’s frameworks*

¢ Working with Cape Breton Road Runners and attending some races with our hydration station*

¢ Developing a Lumiere exhibit to include Water Conservation messaging*

e Having a presence at CBRM Makin’ Waves concert series*

¢ Having a presence at the Capers in the Community events*

¢ Sanitation equipment in accordance with Nova Scotia OHS/LAE standards

Water in the Community Budget
Community Events (Lumiere, Makin” Waves)* $2,000
Sanitation Equipment (dishwasher, dish detergent} 51,200
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Water Conservation | Eco-Partnership Work Plan 2020-21

Tappy & | ® CBRM Tap Water Branding

The following activities will help to increase the awareness and recognition in the CBRM of Tappy the

Water Drop mascot and the | ® CBRM Tap Water branding by targeting children and youth with the
following activities.

Tappy appearances at special and community events where children are present®

Tappy visits to seniors homes and events™

A mulch event at the South End Community Garden will be planned and held at which the key
messaging will focus on water conservation and will include a Tappy appearance*

New Tappy accessories will be purchased to add to the new Tappy theming (Tappy Gets Active,
Tappy’s 10 Birthday, etc.)

Ordering and distributing Tappy swag items (bookmarks, stickers, tattoos, etc.)

The “With Water Comes...” messaging will be shared in the community, on social media, and
with Tappy visits

Strengthen the “With Water Comes...” messaging with the new messaging of “Tappy Gets
Active”

Designing and ordering swag items to give away at events such as Canada Day, Makin’ Waves,
and World Water Day

A birthday celebration for Tappy’s 10" birthday, in the form of multiple events and
appearances*®

Tappy & | ¥ CBRM Tap Water Branding Budget
Mulch Event* $1,500
Tappy Accessories 51000

Swag ltems $6,000
Birthday Celebration events* $2,500

10t Annual Canada Day at Petersfield Park — Tappy’s 10%" Birthday*

The importance of Water Conservation and ways this can be achieved/practised will be shared with
hundreds of attendees. We will also use the event to celebrate Tappy’s 10" Birthday. These objectives
will be achieved by:

Developing new interactive activities to educate attendees on source water issues, water
conservation, and Tappy’s birthday celebration to be used at the annual Canada Day celebration
at Petersfield Park. Activities will be developed for both indoor and outdoor venues, reflecting
on last year.

Securing space, promotion space in the event flyer, and all other logistics by liaising with the
CBRM Rec Department

Purchasing additional materials, supplies, and other equipment as needed

Designing and developing signage

Designing and developing a Tappy-themed item to give away

Promoting the event through social media
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Water Conservation | Eco-Partnership Work Plan 2020-21

Tappy & | ® CBRM Tap Water Branding

The following activities will help to increase the awareness and recognition in the CBRM of Tappy the

Water Drop mascot and the | ¥ CBRM Tap Water branding by targeting children and youth with the
following activities.

Tappy appearances at special and community events where children are present™*

Tappy visits to senicrs homes and events*

A mulch event at the South End Community Garden will be planned and held at which the key
messaging will focus on water conservation and will include a Tappy appearance™

New Tappy accessories will be purchased to add to the new Tappy theming (Tappy Gets Active,
Tappy's 10% Birthday, etc.)

Ordering and distributing Tappy swag items (bookmarks, stickers, tattoos, etc.)

The “With Water Comes...” messaging will be shared in the community, on social media, and
with Tappy visits

Strengthen the “With Water Comes...” messaging with the new messaging of “Tappy Gets
Active”

Designing and ordering swag items to give away at events such as Canada Day, Makin’ Waves,
and World Water Day

A birthday celebration for Tappy’s 10" birthday, in the form of multiple events and
appearances*

Tappy & 1% CBRM Tap Water Branding _ Budget
Mulch Event* $1,500
Tappy Accessories $1000

Swag ltems $6,000
Birthday Celebration events* 52,500

10t Annual Canada Day at Petersfield Park — Tappy’s 10™ Birthday*
The importance of Water Conservation and ways this can be achieved/practised will be shared with
hundreds of attendees. We will also use the event to celebrate Tappy’s 10" Birthday. These objectives
will be achieved by:

Developing new interactive activities to educate attendees on source water issues, water
conservation, and Tappy’s birthday celebration to be used at the annual Canada Day celebration
at Petersfield Park. Activities will be developed for both indoor and outdoor venues, reflecting
on fast year.

Securing space, promotion space in the event flyer, and all other logistics by liaising with the
CBRM Rec Department

Purchasing additional materials, supplies, and other equipment as needed

Designing and developing signage

Designing and developing a Tappy-themed item to give away

Promoting the event through social media
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Water Conservation | Eco-Partnership Work Plan 2020-21

Ongoing Programs and Value Added
These activities will build on ACAP’s proven track record in pubiic education, event management, and
community engagement by incorporating Water Conservation messaging in our everyday activities.
e ACAP CB will act as a water education conduit at relevant community events
e All aspects of the low flow toilet rebate program, including administrative duties, responding to
enquiries, maintaining a database of participants, collecting applications, and forwarding

applications to CBRM staff

e ACAP will continue to promote and distribute all educational resources that have been

developed
Ongoing Programs and Value Added Budget
Resource Distribution 51,500

* _ Due to the on-going Covid-19 situation some deliverables may need to be revisited and alternative

activities developed.
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Water Conservation | Eco-Partnership Work Plan 2020-21

Budget and Contract Management

Deliverable Budget
Resource Distribution $S,500
Class Programming 54,000
Community Events 52,000
Sanitation Equipment $1,200
Mulch Event 51,500
Tappy Accessories $1,000
Swag items 56,000
Birthday Celebration Events $2,500
Tappy Themed Swag Item 54,000
Television Commercial/YouTube Ad 54,000
WWD Event 51,000
Poster Contest Prizes $700
Awards Ceremony $500
Calendar $3,000
Project management $30,500
Project management Including +2.4% CPl increase | $31,232
Total §70,732

Quarterly Meetings

To ensure effective communications and fulfilled expectations, quarterly meetings between both parties
will be held in the ist, 2nd and 3rd quarters.

We are open to revisiting our reporting framework to incorporate other means of reporting and
accountability.
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Data caltected during litter recovery will be gathered separately for each type of area cleaned,
resulting in three data sets which can be compared and contfrasted at the end of the season -
communities, shorelines, and watersheds, The meters of shoreline cleaned will also be recorded

during the season.

The Caoordinator will meet with the CBRM Solid Waste Department Education Manager to schedule
training (e.g. OHS) and tours at CBRM Solid Waste facilities. Some training and tours may need fo be
conducted online, as sacial distancing guidelines and gathering restrictions may prevent in-person

work.
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PROGRAM BUDGET

Revenuve
CBRM Solid Waste Department

Expenses

Decal application & removal {fruck)
Overhead & administration

Parking

Supplies, uniforms, & equipment
Wages & MERC

Total Expenses

Budget Notes:

$49,937.55 *program is one week shorter

$ 1,500.00
$ 6,075.33
$ 260.00
$2,750.00

40,502.22
$49.937.55

e Gas: estimated at $125/week for 12 weeks. The Trashformers' truck would obtain gas from the
CBRM's filing station on Mossey Drive. This expense would be covered by the CBRM Solid
Waste Department in addition fo the operating expenses above.

« Supplies: The supplies list includes: t-shirfs {3 per Trashformer), hats, first aid kit, fraffic cones,
bags, heovy duty gloves, and garboge pickers (2 per Trashformer). ACAP will purchase t-shirts,
hats, first aid kit, and fraffic cones - the Solid Waste will provide bogs, heavy duty gloves,
safety vests, ond gorbage pickers, masks, sanitizer, wipes

e Vehicle Rental: Please note thot the vehicle would be rented in the CBRM's name, would
include full insurance coveroge, ond Enterprise would be paid directly by the CBRM Solid
Waste Department as an additionol expense.

s Wages & MERC:

o Team leader and four crew members for 11 weeks; Coordinator for 13 weeks
o All staff would work 35 hours/week
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Excerpt - Draft Council Minutes - June 23, 2020

Apptroval to Advertise: Municipal Planning Strategy and Subdivision By-law Text
Amendment — Application 1073

Motion:

Moved by Councillor Gillespie, secouded by Councillor Prince, approval to advertise
notice of a Public Hearing to be held during an upcoming meeting of Council to consider
the proposed ameudments to the Municipal Planning Strategy and Subdivision By-law as
outlined in the staff report dated June 11, 2020.

Motion Carried.
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CBRM

A Community of Communities

TO: CBRM Council
FROM: Karen Neville
SUBJECT: MUNICIPAL PLANNING STRATEGY AND

SUBDIVISION BYLAW TEXT AMENDMENT —
APPLICATION 1073

DATE: July 7th, 2020

Introduction

In light of recent events, the staff of the Planning Development Department have been making every
effort to continue to provide uninterrupted service. One way in achieving this, is the acceptance of digital
applications. Staff would like to continue this process moving forward: as result, it is necessary for Council
to consider amendments to the Municipal Planning Strategy (MPS) and Subdivision By-taw.

Subsection 271(2)(a) of the Municipal Government Act (MGA) states:
A subdivision by-law shall include

(a) any requirements prescribed by the provincial subdivision regulations applicable to the municipality
unless

(i} the municipality adopts more stringent requirements, or

(i} the municipal requirements implement the municipal planning strategy;

Currently, the Provincial Subdivision Regulation does not acknowledge the submission of digital
subdivision plans; therefore, if Council would like to continue the practise of accepting digital subdivision
plans, a policy must be added to the MPS. A copy of the proposed policy can be found in Attachment A.

In addition to the proposed amendment to the MPS, several sections of the Subdivision By-law wifl need
to be amended to include the option of digital plan submission. The Subdivision By-law will still permit the
submission of paper plans and applications. A copy of the proposed amendments to the Subdivision By-
law can be found in Attachment B.

The Registry Office still requires the municipality to submit paper copies of approved subdivision plans for
registration; for that reason, it is being proposed the fees associated with subdivision applications be

increased to cover the necessary printing costs (Attachment B).

During the development of the proposed amendments, staff have had discussions with staff of other
CBRM department, staff at Nova Scotia Environment, staff at the Department of Transportation and
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infrastructure Renewal, staff at the Registry Office, other municipal jurisdictions, and members of the
focal surveying community. However, in accordance with the MGA, Council is required to complete a
formal Public Participation Program prior to considering any amendment to the Municipal Planning
Strategy and Subdivision By-law.

Public Participation Program

A motion was passed by Cauncil on May 26, 2020 to adopt a Public Participation Program. Naotice was
posted an CBRM’s website and Facebaok page on May 29, 2020 seeking comments from the general
public on the proposed amendments to the MPS and Subdivision By-law. At the time this report was
prepared, no comments were received.

Due to the fact surveyors are the group most impacted by the proposed amendments, notice was sent
directly to those surveyars who commonly practice within the CBRM. In addition, notice of the proposed
amendments was sent to the Association of Nava Scotia Land Surveyors (ANSLS) requesting they circulate
information to their members.

Comments were received from Eric Whyte, ANSLS Zone 4 Councillor, which can be found in Attachment
C. Mr. Whyte indicated at a meeting held June gth 2020, the land surveyors and other attendees voted
unanimously to support and endorse the proposed amendments.

Evaluation

The proposed amendments pravide an opportunity for an applicant to make a completely digital
submissian while still permitting the acceptance of paper subdivision applications and plans in compliance
with the Subdivision By-law. The local surveying community is supportive of the propased amendments.
Therefore, it is reasonable for Council to consider the proposed amendments to the Municipal Planning
Strategy and Subdivision By-law.

Notice to Neighbours

In accordance with the Municipal Government Act, notice of this application was placed in the June 27
and July 4" editions of the Cape Bretan Post. Notice was also posted on the CBRM's Website and Facehook
page. The local surveying community was also notified of the Public Hearing and of their opportunity to
provide additional comments. At the time this report was prepared no written comments were received
by the Planning and Development Department.

Recommendation

| recommend Council approve the proposed amendments to the Municipal Planning Strategy and
Subdivisian By-law to permit the acceptance of digital subdivision plans.

The draft Amending By-law to the Municipal Planning Strategy can be found in Attachment A.

The draft Amending By-law to the Subdivision By-law can be found in Attachment B.

Submitted by:

Originally Signed by

Karen Neville
Planning and Development Department
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By-law
of the Cape Breton Regional Municipality
amending the

Cape Breton Regional Municipality’s
Municipal Planning Strategy

Pursuant to Section 205 of the Municipal Government Act of Nova Scatia, the Council of the Cape Breton Regional
Municipality hereby amends the Cape Breton Regional Municipality's Municipal Planning Strategy in the following
manner:

THAT: The text of Part 10 entitled “Subdivision and Development with Lot Frontage and Area Variances”
along with Policy 11 of the Municipal Planning Strategy is hereby deleted and replaced with the
following:

SUBDIVISION

Subdivision Application Submission

To achieve internal operation and distribution efficiencies, the CBRM will provide the option of
digital submission of completed subdivision applications as well as the continued acceptance of
traditional paper submissiohs. The submission of digital information will expedite applicatian
processing timelines. Application fees wiil be adjusted to cover the printing costs associated with
the review and filing of documentation.

POLICY

11.1 It shail be a policy of Council to continue to support improved efficiencies around the
distribution and acceptance of subdivision applications by allowing applicants to submit
digital applications and accompanying plans. The process and associated fees for
subdivision approval, both digital and paper, shall be outlined in CBRM’s Subdivision By-
law.

subdivisions and Development with Lot Frontage and Area Vatiances

While it is important to uniformly interpret the minimum lot frontage and area requirements in
effect in each zone under the Land Use By-law, there are circumstances where a variance of these
provisions would be reasonable without compromising the integrity of these minimum lot
development provisions. A variance provision does exist in the CBRM's Subdivision By-law that
permits the creation of no more than two building lots which do not quite meet the minimum lot
frontage and area requirements of the zone in effect for the property to be subdivided. The
provision ensures the variance is not less than 90% of the minimum provisions as stipulated in the
Land Use By-law. The CBRM continues this policy directive in this Municipal Planning Strategy.

POLICY

11.2 it shall be a policy of Council to continue to support the provisions in the Subdivision By-
law, and to insert provisions in the CBRM’s Land Use By-law, that give the Development
Officer the authority to grant subdivision approval creating no more than two (2) building
lots having less than the minimum lot frontage and area requirements of the zone in effect
for the property to be subdivided (and subsequently issue Development Permits) provided:
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e the lots created have at least 90% of the minimum lot frontage and area requirements
of the zone in affect; and
« the lots are in compliance with all other provisions of the Land Use By-law.

PASSED AND ADOPTED: by a majority of the whele Council at a duly cailed meeting of the Cape Breton
Regienal Municipal Council held on

MAYOR CLERK

| THIS IS TO CERTIFY that the attoched is o true and correct copy of the Amending By-law of the Cape
Breton Regional Municipality adopted by Regionof Council during o meeting held on to
omend the CBRM’s Municipol Planning Strategy.

Deborah Campbell Ryan, CLERK
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By-law

of the Cape Breton Regional Municipality

amending the

Cape Breton Regional Municipality’s
Subdivision By-law

Pursuant to Section 271(9) of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional
Municipality hereby amends the text of the Cape Breton Regional Municipality’s Subdivision By-law in the fellowing
manner:

THAT:  Part 3 Preliminary Plans of Subdivision, Section 1 Submission of compieted application of the
Subdivision By-law is hereby repealed and replaced with the foilowing:

Section 1 Submission of completed application
a. Application for approval of a Preliminary plan of subdivision shall be made to the
Development Officer by using the Form specified in Schedule A of this Bylaw, together with
one digital copy of the Preliminary plan of subdivision. If the applicant elects to submits a
paper Form, they will be required to submit six (6) paper capies of the Preliminary plan of
subdivision along with ane digital copy of the Preliminary plan of subdivision. The
submission of an application for approval of a Preliminary plan of subdivision will be subject
to the application fee autlined in Schedule K.
b. APreliminary plan of subdivisian shall be:
1. drawn to a scale or scales sufficient for clarity of ail particutars an the Preliminary pian
of subdivision;
2. based on a description af the lot parcel(s) to be subdivided, preferably but not
necessarily as surveyed; and '
3. ifin paper format, on ane piece of paper folded to approximately 20 x 30 cm. with the
face of the folded print being the title black which is located in the fower right-hand
carner of the Preliminary plan of subdivision.

THAT: Part 4 Tentative Plans of Subdivision, Section 1 Submission of completed application of the
Subdivisioh By-law is hereby repealed and replaced with the following:

Section 1 Submission of completed application

a. Application for approval of a Tentative plan of subdivision shali be made to the
Development Officer by using the Form specified in Schedule A of this Bylaw, together with
ane digital copy of the Tentative plan of subdivision. If the applicant elects to submits a
paper Form, they will be required to submit eight (8) paper copies of the Tentative plan of
subdivision along with one digital copy of the Tentative plan of subdivision. The submissian
of an application for approval of a Tentative plan of subdivision will be subject to the
application fee outlined in Schedule K.

b. A Tentative plan of subdivision shali be:
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THAT:

THAT:

drawn to a scale or scales sufficient for clarity of all particulars on the Tentative plan
of subdivision;

based on a description of the lot parcel (s) to be subdivided, preferably but not
necessarily as surveyed; and

if in paper format, folded ta approximately 20 x 30 cm. with the face of the folded print
being the title block which is located in the lower right-hand carner of the Tentative
plan of subdivision.

Part 4 Tentative Plans of Subdivision, Section 2 What is to be shown on the Tentative plan of
subdivision of the Subdivision By-law is hereby amended by deleting Subsection B and replacing
it with the following:

b.

In addition ta what is required in sub-section “a” abave, where the proposed lot parcels
front on a proposed new public street/road, or private road, or a praposed extension of a
public street/road, or a private road, a Tentative plan of subdivision shall also:

1.

show a boundary survey af the lot parcel{s) proposed to be subdivided, excluding the
remainder lot, certified and stamped by a Nava Scotia Land Surveyor in the manner
required by the Nova Scotia Land Surveyors Act and the regulations made
thereunderbe accompanied by:
i. one digital copy of a plan shawing*:
s contours at 2 meter intervals, and drainage patterns;
« the width and location of proposed public streets/roads, ar private roads, and
their intersections with existing public street/roads and private roads; and
¢ the location of existing and proposed CBRM sanitary sewer, storm sewer, and/or
water system and proposed connectians thereto; and
ii. ane digital capy of centetline profiles of proposed public streets/roads, or private
roads, or extensions to existing public streets/roads, or private roads. Where the
profile indicates a finished public street/raad elevatian change (from existing) of
greater than 3 meters, cross sectional drawings are required.*
* |f the applicant elects to submits a paper Form referenced in Sectian 1, they will
be required to submit four (4) paper copies of a plan referenced in Subsections (i)
abave along with one digital capy and submit two (2) paper capies of the centerline
profiles referenced in Subsections (ii) above along with one digital copy.

Part § Final Plans of Subdivision, Section 1 Submission of completed application of the
Subdivision By-law is hereby repealed and replaced with the following:

Section 1 Submission of completed application

Application for approval of a Final plan of subdivision shall be made to the Development
Officer by using the Form specified in Schedule A of this Bylaw, together with one digital
copy of the Final plan of subdivision. If the applicant elects to submits a paper Form, they
will be required to submit twelve (12) paper copies of the Final plan of subdivision along
with one digital copy of the Final plan of subdivision. The submissian of an application for
appraoval of a Final plan of subdivision will be subject to the application fee autlined in
Schedule K.

A Final plan of subdivisian shall be:

a.

1.

drawn ta a scale or scales sufficient for clarity of all particulars on the Final plan of
subdivision;
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THAT:

THAT:

THAT:

THAT:

2. certifled {by means of the surveyor’s original signature) and stamped by a Nava Scotia
Land Surveyor that all of the lot parcels for which approval is requested have heen
surveyed in the manner required by the Nova Scotia Land Surveyor’s Act and the
Regulations made thereunder; and; and

3. ifin paper format, folded to approximately 20 x 30 em. with the face of the folded print
being the title block which is located in the lower right-hand corner of the Tentative
plan of subdivision.

Part S Final Plans of Subdivision, Section 3 Engineering Construction Package for public
streets/roads of the Subdivision By-law is hereby repealed and replaced with the following:

Where the proposed lot parcels front on a proposed public street/road, or on a proposed
extension of an existing public street/road, an Engineering Construction Package shall be
required, which includes:

» one digital copy of the Engineering Design Drawings issued far construction. If the applicant
elects to submits paper drawings, they will be required to submit three (3) paper copies of
the Engineering Design Drawings along with one digital copy; and

e Approval from Nova Scotia Environment for construction.

Part S Final Plans of Subdivision, Section 4 Application of the Subdivision By-law is hereby
repealed and replaced with the following:

When the application for Final Approval of a plan of subdivision is submitted to the Development
Officer the subdivider shall include the Fee specified on the in Schedule K of this Bylaw. This
specified Fee includes the CBRM’s processing Fee and the Fees charged by the Province under
the Costs and Fees Act for filing an approved plan of subdivision in the Registry of Deeds.

Part S Final Plans of Subdivision, Section 8 When a new public street/road is proposed for public
streets/roads of the Subdivision By-law is hereby amended by deleting the first bultet of
Subsection c.4. and replacing it with the following:

Engineering package for acceptance of services including:

e Onedigital copy of As Built Drawings for circulation to various departments. If the applicant
elects to submits paper drawings, they will be required to submit three (3} paper copies of
As Built Drawings along with one digital copy.

Part § Final Plans of Subdivision, Section 10 Who gets a copy of the approved Final plan of
subdivision of the Subdivision By-law is hereby amended by deleting Subsection a. and replacing
it with the fo[lowing_:

a. The Development Officer shall forward endorsed copy(s) of the Final plan of subdivision to
the Registry of Deeds in accordance with the Municipal Government Act.
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THAT:

repealed and replaced with the following:

Application Type

Submitted Subdivision Plans 1 Digital

0 Preliminary

O Tentative o Final

3 Paper 1 Both

Schedule A Application for Subdivision Approvai of the Subdivision By-iaw is hereby amended by

Land Owner{s) Information

Name (s}
Address: Postal Code:
Surveyar Information
Name:
Address: Postal Code:
Phone #: Email Address:
Correspondent Information
All Correspondence & Documents to be Sent to:
Name:
Address: Postal Code:
Phone #: Email Address:
Property Information
Property Location: Community:
Al PID’s involved in this application:
Approval Reguest for Lot(s} #
Is there a remainder lot? 0 Yes O No
Watey Services Sewer Services Access
Existing Proposed Existing Proposed Existing Proposed
Municipal a O Municipal O O Pubiic Street [ |
Driffed Well B B On-Site O O Private Road O O
Dug Well | ] Mun Storm Sewer O - g Other (Specify}:
Other {Specify): Other (Specify): Other (Specify):
Applicant’s Signature™: Date:

*By signing this application, | certify that | am the owner of the area of land proposed to be subdivided or am

acting with the owner's written cansent.

“Statement of Plan Registration Form Must Accompany this Application”
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THAT: : Schedule D Specifications for Design and Construction of Public Streets/Roads, Section 7 Listing
Procedure of the Subdivision By-law is hereby amended by deleting Subsection b. and replacing it with
the following:

a. Listing Procedures. When the preceding specifications have been satisfactorily adhered to, the
subdivider may then officially request CBRM take over the street/road system in the
subdivision. The request shall be accompanied a final plan showing the entire subdivision, its
boundaries, street/road and drainage layout as outlined in Part 4 of this By-law. The subdivider
will also have a deed prepared deeding all street/road reserves to CBRM. At this time CBRM
will require record plans and profiles as per Part S, Section 8.c.4

THAT: The Subdivision By-law is hereby amended by adding the following:

SCHEDULE K FEES

Application Type Fee

Preliminary Plan of Subdivision $%0.00
Tentative Plan of Subdivision $70.00
Final Plan of Subdivision $300.00

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton Regional
Municipal Council held on )

MAYOR CLERK

THIS IS TO CERTIEY that the ottoched is o true and correct copy of the Subdivision By-fow emendment Amending
By-law of the Cape Breton Regionol Municipality adopted by Regional Council during o meeting held on
to omend the Cope Breton Regional Municipolity’s Subdivision By-low.

Deborah Campbell Ryan, CLERK
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From: Eric Whyte

To: Kare il
Subject: Nova Scotia Land Survey Association - Zone 4
Date: June-10-20 4:14:48 PM

Good Afternoon Karen,

The ANSLS Zone 4 meeting was held June 8th 2020 (On Line). One of the key topics related to
new CBRM initiated, digital subdivision application process.

The land surveyors and other attendees voted unanimously to support and endorse the
project. Visiting members were impressed with the new technology and process.

Local members were particularly enthusiastic and want to encourage your Department and
the CBRM to continue using the this system.

The CBRM is a leader in this area and hepefully other municipalities will take notice and follow
suit.

Kind Regards
Eric Whyte, Zone 4 Counciilor ANSLS
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Excerpt - DRAFT Council Minutes - June 23, 2020

Cornwallis Street, Sydney, Disttict 6

Motion:

Moved by Councillor MacLeod, seconded by Councillor Gillespie, that Planning staft be
directed to initiate the process for the renaming of Cornwallis Street, Sydney, and that the
current residents have full participation and engagement in the renaming recommendation
to Couneil.

Motion Carried.
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CBRM

A Community of Communities

TO: CBRM Council

FROM: Karen Neville

SUBJECT: Renaming of Cornwallis Street, Sydney

DATE: July 70, 2020

introduction

On June 23 CBRM Council passed a motion directing the staff of the Planning and Development
Department to initiate the process for the renaming of Cornwallis Street in Sydney with the current
residents of Cornwallis Street. A letter was sent to residents and property owners of Cornwallis Street
requesting their feedback on the renaming of Cornwallis Street. Recipients were asked to provide their
feedback via email or phone by July 13™, 2020 at 4:00pm.

Names submitted that meet the criteria outlined in the Civic Address Policy will be compiled and circulated
to Council for their consideration prior to the July 14™ Council meeting.

Recommendation

t recommend Council pass a motion to circulate the list of names presented by staff to the residents and
property owners of Cornwallis Street requesting they select one name from the list. A name will be
selected at random from the top three names as chosen by residents and property owners during the
second circulation.

Next Steps

Once final name is chosen, notice will be mailed to residents and property owners notifying them of the
decision. According to the Civic Addressing By-law, this notification must give the owner of a property a
minimum of 60 days notice of any changed civic address unless a shorter notice period is agreed to by the
owner of the structure.

Submitted by:
Originally Singed by

Karen Neville
Planning and Development Department
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Excerpt - Council Minutes — June 9, 2020

Winter Operations Strategy Review

Mr. Ray Boudrean, Senior Manager of Public Works, provided a review of the Winter
Operations Strategy, highlighting the following:

¢ Revised strategy is in draft form
o Updated strategy maintains the same level of service (Exception — 3.8 km of
additional sidewalks on Transit Routes}
e More clearly defined criteria for Roadway and sidewalk maintenance priorities
o Appendices added to more clearly define levels of service
¢ Additional mapping will be completed and made available to the public throngh
CBRM website including:
o Roadway plowing prioritics and routes
o Sidewalk plowing priorities and routes
o Designated areas for snow clearing/removal
e All changes intended to add transparency on how winter operations decisions are
made.

Following the review, Council discussion inclnded:

e Provide access to parcel finder and provide street and sidewalk lists on GIS maps
e Costto plow all CBRM sidewalks
e CBRM Surplus Property Mapping feature

Mayor Clarke noted that more detailed lists aud maps for the North, Central and

East Divisions will be provided to Conncil, depending on scheduling at the June 23rd
Council meeting.
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CBRM

A Community of Communities

DISCUSSION PAPER

TO: Mayor and Council

From: Ray Boudreau, Senior Manager Public Works

RE: Winter Operations Strategy Review
Date: July 14, 2020

BACKGROUND

On June 9th, 2020, a revised and updated Winter Operations Strategy was presented to Council.
At that time, mapping of street and sidewalk plowing priorities were not available for review.
These maps have since been completed and the purpose of today’s discussion paper is to
inform Council on where and how to view these maps.

The maps are web based. An email with a URL link was sent to all Councilors to access the map
viewer. After some time for review, the maps will be made available to the public through a
link on CBRM’s homepage.

Respectfully submitted by:
ORIGINAL SIGNED BY
Raymond Boudreau, P.Eng.

Senior Manager of Public Works
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Excerpt - Council Minutes — June 9, 2020

Renaming Harboutview Drive, Sydney River, District #4

Motion:

Moved by Councillor Gillespie, seconded by Councillor Eldon MacDonald, to approve
Option 2 as outlined in the staff report dated June 9, 2020 to rename Harbourview
Drive, Sydney River, and three names will be identified at the June 23 2020 meeting of
Council, and then forwarded to Department of Transportation and Infrastructure Renewal
for their consideration.

Discussion.

The Mayor requested that staff contact the Westmount Legion for street name
suggestions in honour of veterans or soldiers who have passed away.

Motion Carried.
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CBRM

A Community of Communities

TO: General Committee

FROM: Kristen Knudskov

SUBIECT: RENAMING HARBOURVIEW DRIVE, SYDNEY RIVER
DATE: June 16, 2020

Background
The Planning and Development Department has received a request to rename Harbourview Drive, Sydney

River. The request is from Justin MacDonald, who has obtained Building & Development Permits to
develop nine duplexes on PID 15497332 (outlined in blue on Attachment A} which fronts onto the street
segment.

Another street segment also named Harbourview Drive is located approximately 1.5 (one-and-one-half)
kitometer away in Sydney {see Attachment B}.

Evaluation

Renaming of existing streets shall be discouraged unless the renaming will reduce the likelihood of
confusion in the event of an emergency. Under the CBRM Civic Addressing Palicy and Nova Scotia Civic
Address User Gulde, duplication of street names should be avoided to reduce the likelihoed of confusion
in the event of an emergency. Thus, one of the two Harbourview Drive street segments should be
renamed.

The proposed renaming was circulated to representatives of CBRM Police Communications and Fire
Protective Services. CBRM Palice Communications have indicated support forthe proposed renaming. No
concerns were raised by the Sydney River Fire Department.

Where there are two unconnected sections of street with the same name, the section of street with the
fewest addresses will be renamed. Currently, there are no civic addressed assighed along Harbourview
Drive, Sydney River. There are currently 32 residential units addressed off of Harbourview Drive, Sydney.
Thus, the renaming process was initiated for the street segment in Sydney River.

Harbourview Drive, Sydney River is owned by the Department of Transportation and Infrastructure
- Renewal (DOTIR). Notice of the proposed renaming was provided to the DOTIR. The DOTIR has indicated
that Harbourview Drive, Sydney River is to be closed off at the railway tracks and should not be accessible

via Lewis Drive, and therefore should have a unique name.

In accordance with Civic Addressing Policies A8 and A19, the following suggestions were received:
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e Abigail;

» Shannon;

e Trestle; and
e Barss.

All four names meet the criteria of the Civic Addressing Palicy.

Next Steps

While street renaming is subject to approval by General Committee of Council, because Harbourview
Drive, Sydney River is a provincially-owned road, DOTIR must approve the new street name. According to
the Nova Scotia Road Naming Policy, municipalities are encauraged to submit several names for DOTIR's
consideration. If General Committee approves the renaming, notice of this decision will be forwarded to
DOTIR with a request that they begin their approval pracess.

Options
Street renaming is subject to approval by General Committee. General Committee may:
1. Approve the request to rename Harbourview Drive, Sydney River (outlined in red on Attachment
A), forward the names Abigail, Shannon, Trestle, and Barss toc DOTIR for consideration;
2. Request that Staff initiate the renaming pracess for Harbourview Drive, Sydney {outlined in green
on Attachment B); or
3. Refusethe request.

Recommendation

I recommend that Council pass a maotion to rename Harbourview Drive, Sydney River and farward the
names Abigail, Shannon, Trestle, and Barss to the Department of Transportation and Infrastructure
Renewal far their approval.

Respectfully submitted by:

ORIGINAL SIGNED BY

Kristen Knudskov
Plznning and Development Department
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Excerpt - Council Minutes — June 9, 2020

Procurement Policy Changes
Mr. Adam MacNeil, Manager of Finance, introduced and reviewed the proposed

Procurement Policy changes and advised this matter will be brought back to the June
2319, 2020 Council meeting for consideration.
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«A Communify of Communities”™

CAPE BRETON REGIONAL MUNICIPALITY
320 Esplanade, Sydney, N.S. BIP 7B9

To: Mayor & Council
From: Adam MacNeil, Manager of Finance
Subject: Procurement policy changes

Date; June 3, 2020l

For the last several months, even prior to COVID, Procurement staff have been researching potential
improvemenits to CBRM’s Procurement Policy. An update to certain sections of the policy was required
due to the changes in domestic trade agreement regulations however, it also provides an opportunity to
review all aspects of the policy and recommend improvements. '

The CBRM is often criticized for the amount of goods, services and contracts sourced off-island. In
reviewing the provincial protocols, trade agreements and procurement thresholds for other Municipal
Units throughout NS, CBRM’s policy imposes procurement thresholds that are far more strict than what
is required. We felt it important to bring forward a revised policy as quickly as possible so that CBRM
can further support the private sector’s economic recovery efforts post-covid by increasing thresholds to
limits that will continue to ensure the best value for money while maintaining compliance with,
procurement regutations. The listing of proposed changes are as follows:

Threshold Changes (See chart on page 2)

The thresholds in the current policy have not changed in many years and require revision to alignwith
business needs. Smaller MU’s including East Hants {85,000} and Lunenburg ($2,500) have thresholds
that are greater than our current limits for low value purchases. CBRM'’s current thresholds require the
procurement sections involvement for purchases that could be considered routine. The increases
outlined below would increase the autonomy of the user department for items with minimal budgetary
impact.

e Section 6.1 - Departments may now purchase goods and services with a value of up to $7,500,
increased from the prior limit of $2,000.
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s Saction 6.1 - A minimum of three quotes are required an purchases exceeding 52,000, increased
from the prior requirement af twa quotes on purchases over $500.

s Section 6.2 — Remaved

e Seciion 6.3 - At least three guotations salicited by the precurement section for any good/services
exceeding $7,500, but less than $20,000, increased from pricr range of 62,000 io $10,000. (Section

6.2 in praposed policy)

e Saction 6.4 - An advertised request for public submissions will be required for all purchases in excess
of $20,000, increased fram the prior limit $10,000. {Section 6.3 of proposed policy)

e Seciion 7.6 — All requests for quotations (RFQYs) exceeding $7,500 must be in writi'ng, increased

from the prior limit $2,000.

Threshold Reference Chart

$0- 52,000 User Department

$2,001 - $7,500 User Department
User Department -

§7,501 - $20,000 Procurement Section
User Department -

Exceeding 520,000  Procurement Section

Otiher Changes -

Quotes  Public Request
Threshold Departments Involved Required? for Submissions?

N N
Y N
Y N
Y Y

Description

User department can acquire goods/services without
keeping record of quotes. {only in absence ofa standing
offar or availability at the warehouse)

User department can acquire goods/services and must
retain record of three quotations.

Three quotations must be solicited by the procurement
section in consuliation with the user department.

The procurement section in consultation with the user
department will advertise a publicrequest for
submissions. :

Section 6.4 — Public openings will ne longer be required and have been discontinued by mast MU's and

replaced by posting results online. Procu rement advisary groups have recommended the change to

[imit the risk of vendor influence on the process, such as vendor collusion, intimidation etc. (Section 6.3

of proposed policy)

Section 7.8 — Sole source purchasesj to include any scenario presented on the Alternative Procurement

Practices list ouilined in the Nova Scatia Procurement Protocals document.
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section 12.4 — General banking services will be acgquired when management, in consuitation with the
audit committee identify the need. The revision removes the requirement to change banking ata
regular five-year interval, which would cause unnecessary disruption to operations at a significant cost.
HRM is in the process of changing their policy to remove the requirement to solicit these services at
regular intervals. Additionally, East Hants has opted to make banking services a permanent exemption
to their regular procurement for services. Banking services is explicitly noted as an exception in the
Canada Free Trade Agreement. '

Section 13 & 14 - Local bidder preference has been removed in accordance with changes in
procurement regulations. However, the proposed increases in procurement thresholds provide user
departments with greater flexibility to ohtain competitive pricing from local suppliers before having to
issue a public call for tender.

A draft copy of the original policy with proposed amendments is attached to this issue paper. At this
time, the draft policy is presented for feedback, with a final policy for council consideration to be
presented at the June 23 Councii Meeting.
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Cape Breton Regional Municipality

Procurement Policy
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1. Policy Statement

The Cape Breton Regional Municipality Council directs the operation of the Regional
Municipality through its approved programs and policy. The purpose of this policy is
to establish guidelines to ensure the best value in the purchase goods and services for
the Regional Municipality in the manner approved by Council.

2. Guiding Principles

The following principles will guide the procurement practices of the Cape Breton
Regional Municipality:

Procurement policy provides a direction for the expenditure of funds to
complete the programs approved by Council in the annual Operating and
Capital Budget.

Procurement policy and procedures must provide the best value in the
purchase and disposal of all goods and services for operations of the Cape
Breton Regional Municipality.

The procurement process is to be open, fair and consistent.

The total cost of acquisition is to be considered which includes the initial
investment and costs incurred throughout the life cycle. (Repair costs, staff
training, operation cost, and disposal are to be considered rather than just the
Jowest nitial price). '

Procurement methods are to encourage competitive bidding for the supply of
goods and/or services.

To use suppliers, who are expected to provide satisfactory performance, based
on:

Performance

Previous contracts

TFinancial and other resources to complete the contract bid upon
References - ‘

O o 0O 0

To encourage opportunities to collaborate with the business community to
provide services to and for the Cape Breton Regional Mimicipality at the best
possible value.
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substandard work, failure to complete work as contracted, inferior or defective goods
etc., before any supplier may be disqualified nnder this clause.

4.5 The Procurement Section shall work with the user departments to combine
requirements where possible and encourage overall standardization of items, to
reduce the overall cost to the Municipality.

4.6 The Procurement Section-shall work with other levels of government, other
agencies, boards and commissions, associations such as the F.C.M. (Federation of
Canadian Municipalities) and the U.N.S.M. (Union of Nova Scotia Municipalities) to
encourage standardization of items and reduce overall cost to the Municipality.

. Authority of the Chief Administrative Ofﬁcer

5.1 The duties of the Chief Administrative Officer are governed by the Municipal
Government Act which states in Partll:

Paragraph 30 (1).:

“The chief administrative officer is the head of the administrative branch of the
government of the municipality and is responsible to council for the proper
administration of the affairs of the municipality in accordance with the by-laws of
the municipality and the policies adopted by council.”

And Paragraph 31 (2) (d):
“subject to the policies adopted by council

(i) make or authorize expenditures, and enter into coniracts on behalf of
the municipality, for anything required for the municipality where the
amount of the expenditure is budgeted or within the amount determined
by the council by policy, and may delegate this authority to employees of
the municipality, -

(i)  sell personal property belonging to the municipality that, in the opinion
of the chief administrative officer, is obsolete, unsuitable for use,
surplus to the requirements of, or no longer needed by the municipality,
and may delegate this authority to the employees of the municipality,

(iiif  personally, or by an agent, negotiate and execute leases of real property
owned by the municipality, that are Jfor a term not exceeding one year,
including renewals, »

5.2 The Chief Administrative Officer has the authority to award or purohase all
goods and/or services that are within the budgets approved by Council and as
guided by the Procurement Policy as approved by Council. ' '

5.3 The C.A.O. may anthorize procedures consistent with this policy and may

Page 82



Page 83



Page 84



Page 85



Page 86



Page 87



7.9.3 Limits for emergency purchases by personnel shall be as indicated in Section 6.
However, in each case the authorizing person is required to report the emergency
purchase, in writing, to the next level of authority.

8. Award of Contracts

8.1 All publicly advertised tenders and request for proposals shall be presented to the
department Director or his/her designate for review, recommendation (Recommend to
Council/Committee/CAQ where appropriate based on the policy and where not
applicable, to Purchasing as administrators of the policy.) and approval in accordance
with the conditions of this policy, except as noted below. A report shall be prepared
and submitted to the Procurement Section prior to the award notification being issued.
Award shall be subject to conditions contained in Section 6.1 as it related to Budget
approval.

8.2 Cape Breton Regional Council would award contracts:

e When the procurement will result in an over expenditure of the entire
budget

e  Where the award is subject of dispute best dealt with by Council
¢ The Council has requested a report prior to award
» Tor the contracting of Andit Services

o For leases of real property owned by the Regional Municipality that are,
either directly or by right of renewal, for a term exceeding one year

s For Non-Profit organizations as a sole source purchase

s When recommended by the C.A.O.
9. Supplier Performance and By-Law Compliance

9.1 Suppliers may be subject to disqualification if there is sufficient evidence of
consistent failure to meet the standards required by the Cape Breton Regional .
Municipality and those set out under the Nova Scotia Occupational Health & Safety .
Act, or where the sipplier has been found to be in violation of any CBRM By-Laws
or the Dangerous and Unsightly Premises provisions of the Municipal Government

© Act. All Bidders will be reqnired to fill out CBRM’s Occupational Health & Safety
Questionnaire and the Successful Bidder will be required to submit a copy of their
Occupational Health & Safety Policy prior to Tender/Proposal award.
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All Ridders for contract to be in effect for a specified period of time to provide a
primary setvice which the CBRM could provide directly (e.g. garbage collection) or
an ancillary service that supports a primary service provided by the CBRM (e.8.
motor vehicle towing service to snpport public sireet/road snow removal} shall
provide confirmation of compliance with the current provisions of the CBRM Land
Use By-law in effect for the site of any of their business operations within CBRM.
Yor the purposes of interpreting this Policy, any such sites on Jands owned by either
the Province of Nova Scotia, or the Federal Government shall not be considered in
compliance solely by virtue of the fact they are located on Provincial or Federal
Government land. Bidders awarded a contract with CBRM are not permitted to re-
locate to a new site within the CBRM unless the new site is appropriately zoned in
compliance with the CBRM Land Use By-law in effect.

The Procurement Section will maintain supplier performance files. The user
departments, stores clerks or procurement staff shall supply information in this file.
Suppliers may be evaluated based on competitive price, gnality of product, contract
adherence and performance, after sales service and replies to invited tenders.
Suppliers must be notified in writing of any deficiencies as indicated above and a
copy of the notification placed in their file. Upon reasonable notice in writing to the
supplier involved, and after a 30 day period in which to respond in writing, a supplier
may be disqualified for a period not exceeding three (3) years from participation in a
solicitation for goods and services.

9.2 Suppliers may be disqualified when:

e Conviction for a criminal offence of a person or a director or official or
such person relating to or attempting to obtain a coniract or sub-contract;
Indication of lack of business integrity or honesty which directly and
seriously effects the responsibility of the contractor;

s Breach of contract indicating an unwillingness to perform a contract in
accordance with the terms and conditions or specifications or
unsatisfactory performance of one or more contracts or portions thereaf, in
accordance with the terms and conditions thercof or in accordance with its
specifications or both;

e The offer of any gratuity to an official or employee of the municipality by
a supplier or contractor for consideration

« Convicted of a violation of:

a)- any By-Laws of the CBRM; and/or :
b) the Dangerons and/or Unsightly Premises provision of the Municipal
Government Act, 1999, as amended to date. '

9.3 A written decision shall be issued to the person or business disqualified or
suspended, setting out the reasons for disqualification or suspension, to the usual
business address of that person or business as in the records of the Procurement
Section. :
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9.4 Disqualification or suspension will be approved by the C.A.0O.

10. Disposal of Surplus Equipment

10.1 The Procurement Section shall accamulate surplus assets from the user
departments. ltems that are likely to be of use to other departments of the
municipality may be transferred, after notice is given to all departments of the
availability of these items. A cost factor, based on wholesale value of the item
transferred may be assigned by the department disposing of the equipment.

10.2 Surplus assets shall be disposed of by trade in (vehicles & equipment), request
for quotation, by public tender or by public auction. Sale shall be to the highest
Bidder, meeting all qualifications of the quotation, tender or auction.

10.3 The C.A.O. may award the disposal of surplus material withont competition o
any non-profit corporation, association, ot entity, or any Municipality, Crown
Corporation, School Board or level of government. Disposal shall be at market or
appraised value.

11. Tender al_ld Contract Documents, Bid and Performance
Securities and Specifications

11.1 The C.A.O. may from time to time approve such standard forms including bids
and performance securities if any, for purchases by Tnvitation to Tender, Request for
Proposals, Request for Quotations, single sources or emergency purchases as well as
forms of contract for types of purchases including but not limited to constroction,
supplies and installation or service as they may deem advisable.

11.2 Bid bonds, Performance bonds and other securities including Labour and
materials bonds shall be required for such purchases in such form and in such

amounts, as the C.A.0. deems advisable. (SEE: CBRM Contract Security Policy
approved May 1996) '

12. Special Services

12.1 Legal Services {(External)
« General External Legal Services - A Request for Proposals for external

legal services will be advertised, at a minimum, every three (3) years. The
selection of a lawyer from the respondent firm(s), in each individual case
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shall bc made by the Regional Solicitor based upon the particular expertise
required for that case. Work will be assigned and monitored by the
Regional Solicitot, based upon work requirements, qualifications,
experience, services offered, past performance, proposed fees and other
relevant considerations as deemed necessary in the particular case.

e Specialized Legal Services maybe assigned by the Regional Solicitor in
consultation with the CAO, to provincially or nationally recognized law
firms specializing in a particular field. '

e Legal services as per collective agreements — Where a collective
agreement provides for legal services for employees, these services shall
be obtained in accordance with the terms of the collective agreement.

12.2 Tusurance Services — All insurance requirements will be acquired by public
advertisement. Insurance services shall be contracted for a one-year term renewable
on an annual basis up to a five (5) year maximum on term satisfactory to the Cape
Breton Regional Municipality.

12.3 Architectural, Engineering, Surveying and Real Estate Services:

Value less than $50,000: Consultants will be acquired by staff from a roster of
consultants selected through a publicly advertised Request for Proposal. Consultants
will be selected, by project, based upon qualifications, experience, service offered,
past performance, proposed fees, and other relevant considerations. A request for
Proposal for these services will be publicly advertised, at a minimum, every three (3)
years.

When the scope of a project is sufficiently detailed, the contracting department will
establish criteria in order to select or short list prospective consuitants from the list.
The contracting department will then apply the criteria to identify one or more
consultants from the list. Where more than one firm meets the criteria for the
identified project, one of the following shall be used to complete the evaluation
process: ' ' .
e Request for additional information (RFL)
s Request for Price Quote (RFQ)

o Request for Proposal (REP)

When the project estimated value is less than $10,000 or when only one consulting

firm conforms to the selection criteria, the department may award the work on a sole
source basis with the written approval of the appropriate Director.
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SCHEDULE “A”

MUNICIPAL BY-LAW COMPLIANCE CERTIFICATE

This document forms part of and is incorporated in to the Tender. Bidders convicted of
violations of any By-Laws of the Cape Breton Regional Municipality, or found in
coniravention of the Dangerous and Unsightly Provision of the Municipal Government
Act, SN.S. 1998, c. 18 shall be precluded from bidding on the tender. Successful bidders
who subsequently are found gnilty of violation of any By-Laws of the Cape Breton

‘Regional Municipality or are found to have contravened the Dangerous and Unsightly
Provision of the Mumicipal Government Act SN.S. 1998, c. 18 shall have the tenders
revoked and shall be precluded from bidding on subsequent tenders for a period of thirty-
six months.’ ,

(hereinafter referred to as “The Bidder”) does hereby certify that
the Bidder has not been found guilty of violation of any By-Laws of the Cape Breton
Regional Municipality, and has not been found to have contravened the Dangerous and
Unsighily Provision of the Municipal Government Act SN.S. 1998, c. 18 and furthermore
hereby agrees to comply with all By-Laws of the Cape Breton Regional Municipality and
the Dangerous and Unsightly provision of the Municipal Govermnment Act, SN.S. 1998, c.
18. The Bidder understands ands agrees that any finding of guilt or contravention of the
aforementioned by-laws and provisions will result in the Tender being tevoked and the
Bidder being precluded from bidding on any subsequent Tender for a period of thirty-six
months.

Witness Bidder
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APPENDIX “A”

CONSULTANT, CONTRACTOR, SUPPLIER HEALTH & SAFETY
' QUESTIONNAIRE

Consuitants, Contractors or Suppliers wishing to submit proposals to the Cape Breton Regional
Municipality must complete this questionnaire and submit it to CBRM Finance Department with their bid
information.

GENERAL INFORMATION:
Company Name:
Company Address:

Telephone Number:

INSURANCE/WORKERS’ COMPENSATION COVERAGE:

Is your company covered by general liability insurance, antomotive insurance- umbrella
policies, ete., that would cover the cost of damages to, and incidents involving third
parties? *Yes *No

Is your company in good standing with the Workers” Compensation Board for the
Province of Nova Scotia? *Yes *No

If no, please explain

SAFETY PERFORMANCE:
Does your company have any non compliance or outstanding issues with the Nova Scotia
Labour and Workforce Development, such as stop work orders, pending
charges/prosecutions, or recent (within the last year) convictions or fines?

*Yes *No

[f yes, please attach a note explaining the details, including current status or resolution.
SAFETY PROGRAM:

Does your company have a written health and safety policy signed by management?
* Yes *No : '

Does your company have written safety policies, procedures and safe work practices
applicable to the scope of work fo be performed, including clearly defined safety
responsibility for managers, supervisors and workers?  * Yes *No
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How do you communicate your safety policies and procedures?

How often do managers/ executive officers visit the worksite?

Please explain how you conduct on site inspections, including how often they are
conducted, what they cover and who conducts them?

Does your company have a risk assessment procedure? *Yes *No

Does your company have a procedure in place for investigating incidents, accidents and
near misses? *Yes *No

Please attach a list and contact information of all supervisors you will be usmg on site, as
well as any safety coordinator or persons responsible for job site safety.

Do you provide on the job training to all employees? *Yes *No

Please indicate how you inform your workers, other workers or persons at or near the
workplace of any workplace hazards to which they may be exposed.

Do you have a disciplinary policy in place for anyone commifting health and safety
violations? *Yes *No

Please Describe:
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Do you have a Joint Occupational Health and Safety Commitice or Representative?
*Yes *No

Do you have a preventative maintenance program for tools and machinery?
*Yes *No '

Do you have a health and safety policy in place for incorporating sub contractors into the
workplace? *Yes *No ' ‘

Please provide any other information relating to other programs or activities that you
believe demonstrate your company conducts their projects safely and in accordance with
all health and safety requirements.

NOTE:

PLEASE BE ADVISED THAT DURING THE TENDERING PROCESS OR AT
ANYTIME DURING THE CONTRACTED WORK, CBRM MAY REQUEST
COPIES OF POLICIES, PROCEDURES, RECORDS OR DOCUMENTATION
OF PROOF FOR ANY QUESTIONS ANSWERED ON THIS QUESTIONNAIRE.

DO YOU AGREE TO PROVIDE THIS INFORMATION *Yes *No
IF REQUESTED?

Signature Date

Position/ Title
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Excerpt - Council Minutes — Juue 9, 2020

Psoposed Amendments to Various CBRM Policies

Ms. Deborah Campbell Ryan, Municipal Clerk, highlighted and introduced the proposed
amendments to the following CBRM polices that will be brought to the June 2312020
meeting for consideration:

¢ Committees RC4 Policy

¢ Council Agenda Policy

o Rules of Order Policy
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| Clerkes Office

M-E-M-O

s —— =
320 Esplanade Sydney, Nova Scotia, B1P 7B9 902-563-5010

To: CBRM Council
From: Deborah Campbell Ryan, Municipal Clerk
Date: June 16, 2020

Subject: Committees RC4 Policy — Proposed Amendments

Further to my Memo snbmitted at the June 9, 2020 Council meeting, attached is the CBRM
Committees RC4 Policy with the proposed amendments highlighted in yellow. Below is a
summary of the changes:

¢ Delete Section 22 — Pension (Retirement) Committee: Associated By-law has been
repealed by Council, thus this Committee is no longer required. The remaining sections

are then renumbered.

s Appeals Standing Committee - Terms of Reference (Renumbered Section 23):
updating this section to include appeals pursuant to the Tow Truck Licencing By-law.

Recommendation:

I recommend that Council approve the proposed amendments to the Committees RC4 Policy as
presented.

Yours traly,

ORIGINAL SIGNED BY

Deborah Campbell Ryan,
Municipal Clerk

Attachment
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CAPE BRETON REGIONAL MUNICIPALITY

Resolution RC4

COMMITTEES

1. Standing Committees
The following standing committees shall be appointed every two years:

Fire and Emergency Services Commiftee
Audit Commitiee
Heritage Advisory Committee

2. Police Commission

Some members of the CBRM Council will also be sworn as Police Commissioners for a
two year term. The Police Commission will act antonomous of Council and will carry out the
prescribed responsibilities as outlined in the Cape Breton Regional Municipality By-laws governing
the operation of its Police Commission and the Nova Scotia Police Act. The Commission shall
meet on a quarterly basis (i.e. March, June, September and December), with the proviso that a
special meeting could be called by the Chair shonld a pressing issue arise. (Police Commission —
February 25, 2014). The Chair shall be selected by the Commission at the December meeting for a
term of two consecutive years. The Chair shall also represent CBRM on the Nova Scotia
Association of Police Boards.

3. General Committee

Following a trial period utilizing a Committee of the Whole system, the General Committee
replaced the Protective Services, Public Services, Water Utility, Planning Advisory and Corporate
Services Committees (Council - February 19, 2013). General Committee membership is comprised
of all members of Council and chaired by the Mayor. The General Committee was empowered
with certain decision-making powers as per Section 23(1)(c) of the Municipal Government Act
(MGA) (Council — April 16, 2013). The delegated powers include:

a. Declaring CBRM property as surplus to the needs of the Municipality in accordance

with the CBRM Property Management Policies;
b. Building Inspection;
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Resolution RC4 - Committees Page - 2
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Development;

Animal Control

Non-service delivery revenue i.e. licenses, permits, efc.

Public Works;

Engineering;

Transit;

Solid Waste Collection and Disposal;

Parks and Recreation;

Oversight of the CBRM Water Utility operation, including Regulatory
Responsibility, Service Procedures, Rate Structure, Budget Preparation for Council
consideration, and recommendations on Capital Projects;

will make decisions on all issues pertaining to the legislative branches of
government, including:

i. The Chief Administrative Officer’s Department
ii. The Clerk’s Department

iii. Solicitor

iv. Finance Department

v. Human Resources

vi. Economic Development Initiatives

[ssues relating to fiscal services;

Oversight of the business operation of Centre 200 and the Northside Industrial Park;
Adyise the Council in the preparation, amendment or revision of planning strategies,
land-use by-laws, and subdivision by-laws and on land use matters generally, and to
carry out the functions of a Planning Advisory Committee pursuant Sections 200-
203 of the MGA;

The General Committee will report to Council periodically during the year
concerning:

- financial status, actual vs. budget

- to seek approval for deviation from approved policy

- departmental performance issues.
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Resolution RC4 - Committees Page - 3

4, Residual Power

Tn recognition of the ultimate power of the Council, especially on occasions when it would
be prudent to retrieve an issue from the General Committee, CBRM Council reserves the right to
require an issue to be returned to Council in formal session.
5. Committee Chair

The position of Chair of each standing committee shail be rotated annually unless otherwise
directed in this or another CBRM Policy.
6. Policies, By-Laws and Budgets

Council shall approve policies, by-laws and budgets for each of its standing committees
which will govern the action of the standing committees.
7. Members of Standing Committees

Except when otherwise provided by these By-laws or any statute, all standing committees
consist of a minimum of three councillors who shall be appointed for a two year term. It shall be a
guideline to strive for at least one half of the membership of committees to rotate off every second
year to maintain continuity.
8. Mayor

The Mayor is an ex-officio voting member of all Committees except the Audit Committee
and the Police Commission.

9. Special Committees

(1) Special or select committees may be appointed on motion, by recorded resolution, at
any time.

(2) Upon presenting its final report to Council on matters referred to it, a special or
select committee is dissolved.
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Resolntion RC4 - Committees Page - 4

10.  Citizen Advisory Committees

The Council may from time to time appoint citizen advisory committees to advise the
Council on the subjects and at the times set out in the resolution establishing the committee.

11.  No Additional Remnneration
No member of a commiitee is entitled to remuneration for serving on the committee.
12.  Nominating Committee

(1) At the first regular meeting of Council held, after the Election, and at the first
regular meeting of Council held in October and every two years thereafter, the Council shall
appoint, or authorize the Mayor to appoint, the Nominating Committee. The Committee shall
consist of the Mayor and at least five (5) Councillors.

(2)  Upon appointment, or soon thereafter, the Nominating Committee shall convene
and nominate persons to serve for the next two years on the standing committees and external
agencies/committees.

3) The Nominating Committee shall also meet as required to deal with citizen
appointments and any vacancies on Committees.

(4) With respect to the appointments of citizens to Committees, the following selection
process shall be used:

e While the meetings of the Nominating Committee are open 10 the public, the
proceedings will not be live streamed or videotaped when dealing with citizen

appointments.

e The background information for the applicants will not be attached to the public
agenda.

e A matrix of the applicants identified by name and number, noting their qualifications
and experience in the related field, will be provided to the Nominating Committee.

e Discussion by the Committee will be non-specific, referring to the candidates by
number and not by name. '
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Resolution RC4 - Committees Page - 5

e Recommendations o Council will refer to the candidate number, and once the citizens
have accepted the positions and any required background checks have been
completed, their names will be released at a subsequent open meeting.

(5) The Council may ratify the report of the nominating committee or may substitute the
name of any person instead of the person nominated by the committee.
13.  Non-Committee Council Members

Council members not serving on Committees will not be permitted to participate in the
Committee debate or the vote, but are authorized to make comments, presentations and participate
at Committee meetings.
14. Committee Procedore

(O Unless otherwise determined by statute or by-law, the members of a committee shall
at their first meeting following the appointment of the committee choose a chair and a vice-chair

from among their number.

(2)  The Clerk shall call the first meeting of any committee after its appointment on the
request of the Mayor or a majority of the members of the commitiee.

&) The procedures to be followed by any committee are those prescribed by the rules of
order resolution.

(4) A majority of the members of a committee is a quorum.

(5) All meetings of a committee are public except meetings to discuss matters related to
personnel, land acquisition, Jegal opinions and other similar matters as outlined in Section 22(2) of
the Nova Scotia Municipal Government Act.

15. Vacancies in Committees

() A councillor appointed to a committee ceases to be a member of the committee
npon ceasing to be a councillor.

(2) The Council may by majority vote remove any member from a committee, remove
any committee, or remove any member of a board or commission appointed by the Council.

(3)  The Council shall fill any vacancy occurring in any committee or with respect to any
person appointed by the Council as soon as practicable after the vacancy occurs.
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Resolution RC4 - Committees Page - 6

16.  Council Authority

The Council may confirm, alter, modify or annul any act, requirement or direction of any
committee.

17. Committee Reports

(1) The report of a committee shall be in writing and signed by the Chair.

(2) When there is a difference of opinion among the members of the committee, the
minority may report their views in writing to the Council, if they see fit.
18.  Duties of Standing Committees

It is the general duty of all standing committees:

(a) to report to the Council from time to time, whenever desired by the Couneil and as

often as the interests of the Regional Municipality may require, on all matters

connected with the duties imposed on them;

(b) to carry out action in relation to those matters connected with their duties as may be
deemed necessary;

(c) to draft and infroduce for Council consideration and adoption of the by-laws,
policies and bodgets necessary to empower Committees to carry out their mandate;

(d)  to consider and report on any and all matters referred to them by the Council or the
Mayor;

19.  Fire and Emergency Services Committee

The Terms of Reference for the Fire and Emergency Services Committee is as follows: (Council -
August 19, 2014):

Mission
The mission of the Fire and Emergency Services Committee is to manage community risk

through a system of engineering, enforcement, education and consultation; and to provide a
standard of emergency response meeting the defined needs of the CBRM.
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Resolution RC4 - Committees Page - 7

Committee Structure

The Committee shall consist of five (5) members of Council. The Deputy Mayor is to serve
as Chair with the annual election of a Vice Chair. Half of the Committee members are replaced
every two years to maintain Committee continuity.

Committee Duties

The Committee is to report to Council, carry out the requests of Council, conduct research,
create draft bylaws, policies and budgets for Council’s consideration, and provide an annual report
to Council on the state of service delivery including recommended service direction.

Avreas of Responsibility
The Fire and Emergency Services Committee will accomplish their mission through their
oversight and recommendations to Council pertaining but not limited to the delivery of:

Registration of Fire Services;
Registration of Emergency Service;
Volunteer Support;

Fire Service Operations;

Fire - Emergency Services;

Fire Service Prevention;

Fire Service Training,

Fmergency Management; and
Budget.

Rl N e

Proposed Meeting Schedule

Meetings will be held bi-monthly or more frequently as determined by the Chair. When
possible, meetings will be held on the second Wednesday of the month commencing at 10:00 a.m.

20.  Audit Committee

The Audit Committee shall be appointed in accordance with the provisions of the Audit
Committee Policy to perform the duties and exercise the powers prescribed by the Audit Committee
Policy in accordance with the Municipal Government Act.
21.  Heritage Advisory Committee

The Heritage Advisory Committee shall be appointed in accordance with the provisions of

the Heritage Property By-Law to perform the duties and exercise the powers prescribed by the
Heritage Property By-Law and the Heritage Property Act. :
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> 2020 (Deletion of Pension Committee)
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| Cletis Office

M-E-M-O

T ———— e ———
320 Hsplanade Sydney, Nova Scotia, BIP 7B9 902-563-5010

To: CBRM Conncil
Frone Deborah Campbell Ryan, Municipal Clerk
Date: June 16, 2020

Subject: Conncil Agenda Policy — Proposed Amendments

Further to my Memo submitted at the June 9, 2020 Council meeting, attached is the CBRM
Council Agenda Policy with the proposed amendments highlighted in yellow. Below is a
summary of the changes:

e Councillor Agenda Request Form: Title change, with clarification regarding the
purpose of this Form, which is to request a staff report regarding a municipal-related
issue, and a notation that Councillors are enconraged to discuss matters with the Director
of the responsible Department prior to submitting their agenda request so that further
insight into the issue may be obtained.

o Resolutions: Requests for action by Council on matters that are within the jurisdiction of
the Provincial or Federal Government shall be submitted in Resolntion format.

e Review of Draft Agendas: The agenda review working gronp comprised of the
Presiding Officer, Chief Administrative Officer, Clerk, Solicitor and Deputy Mayor (or
their delegates) may attend the agenda consultation meeting to review and approve the
draft agendas.

e Petitions: New section regarding the process for Petitions submitted to Council.

Recommendation:

1 recommend that Council approve the proposed amendments to the Council Agenda Policy as
presented.

Yours truly,
ORIGINAL SIGNED BY

Deborah Campbell Ryan, Municipal Clerk

Attachment Page 1
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Council Agenda Policy

Approved by Council:  September 19, 2006
Amended: June 26, 2018
February 19, 2019
, 2020
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| Clerk’s Office

M-E-M-O

_——“——”,——,w
320 Faplanade Sydney, Nova Scotia, B1P 7B9 902-563-5010
To: CBRM Council

Frome Deborah Campbell Ryan, Municipal Clerk
Date: June 16, 2020

Subject: Rules of Order RC1 Policy — Proposed Amendments

Further to my Memo submitted at the June 9, 2020 Council meeting, attached is the CBRM
Rules of Order RC1 Policy with the proposed amendments highlighted in yellow. Below is a
summary of the changes:

e Section 2(11): inclusion of reference to the web-streamed broadcast, with rewording
regarding paper copies of the recorded vote.

e Section 4(1): inclusion of reference to the digital record system for Minutes.

e Section 4(2)(b): delete reference to “accepted reports at length” being entered in the
Minutes.

e New Section 7 — Rescind; Amend Sometbing Previonsly Adopted: Outlines the
process to rescind or amend something previously adopted as contained in Roberts Rules
of Order, which complements Section 6 - Reconsideration. The remaining sections are
also renumbered.

e New Sections 9 & 10: Reference to the agenda review working group in the Council
Agenda Policy.

Recommendation:

I recommend that Council approve the proposed amendments to the Rules of Order RCI Policy
as presented.

Yours truly,
ORIGINAL SIGNED BY
Deborah Campbell Ryan, Mnnicipal Clerk

Attachment
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Order

(1)

(2)

€)

(4)

(5)

(6)

(7)

(8)

9)
(10)

Cape Breton Regional Municipality
Recorded Resolution RC1

RULES OF ORDER

The Mayor or other presiding officer shall preserve order and decorum at
all Council meetings and shall decide all questions of order, subject to
appeal to the Council.

When the Mayor or presiding officer is called upon to decide a point of
order or practice, the point shall be stated without unnecessary comment,
and the Mayor shall briefly cite the rule or authority applicable to the case.

The Mayor may, before ruling on a point of order, consult the solicitor of
the Regional Municipality as to the applicable law.

It is the right of a member to call another member to order.
Where a member calls another member to order, the member must state
the point of order clearly and succinctly and it will be for the presiding

officer to decide whether the point is well taken.

An appeal may be taken from the decision of the presiding officer by any
member of the Council.

When an appeal is taken from the decision of the presiding officer, the
presiding officer shall first state the decision and ad, “The question is:

Shall the decision of the Chair stand?”

When any question of order or practice is raised, it must be decided before
further proceeding with the question in discussion.

When any matter of privilege arises, it must be considered immediately.
1f the Mayor desires to leave the chair for the purpose of taking part in the

debate or otherwise, the Deputy Mayor or another member of the Council
shall fill the Mayor’s place until the Mayor resumes the Chair.
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Recorded Resolution RC1
Rules of Order

(11)

(12)

If any member of the Council or any other person in attendance at a
meeting of the Council persists in disturbing the conduct of the meeting,
the Mayor or other presiding officer may (subject to an appeal to the
Council) require that person to leave the meeting and may direct a police
officer of the Regional Municipality to carry out the order.

If the Mayor or other presiding officer determines that it is not possible to
maintain order at any meeting of the Council, the Mayor or other presiding
officer shall adjourn the meeting.

2 Rules of Conduet and Debate

(1)

2)

()

(4)

)

(6)

(7)

Every member shall, in speaking to any question or motion, address the
Chair.

When two or more members evidence an intention to speak, the presiding
officer shall call upon the member who first showed such an intention,
subject to a motion to hear another member.

No member shall use offensive words in or against the Council or any
member thereof, nor shall the member speak beside the question in debate.

No member shall infringe the rules of the Council or disobey the decision
of the presiding officer or of the Council on any question of order or
practice, or upon the interpretation of the rules of the Council.

Where a member infringes the rules of the Council or disobeys the
decision of the presiding officer or of the Council, the member may be
ordered by the presiding officer or by resolution of the Council to leave
that meeting, but if the Council accepts an apology by the offender, the
member may be permitted to remain.

A member called to order by the presiding officer shall immediately cease
speaking, except to explain, and the Council if appealed to shall decide the
matter without debate.

No member shall pass between any member who is speaking and the
presiding officer, nor shall a member interrupt any member who is
speaking except to raise a point of order.
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Recorded Resolution RC1
Rales of Order

(14)

(15)

(16)

(I7)

(c) Refusal to vote shall be recorded as voting in the negative, as per
the Municipal Government Act.

(d) Council will not excuse members from voting unless in Conflict of
Interest situations.

Subject to the Municipal Conflict of Interest Act, the Mayor shall vote on
all questions before Council.

After the question is put, no member shall speak to the question, nor shall
any other motion be made until after the result of the vote has been
declared; the decision of the presiding officer as to whether the question
has been put is conclusive.

Whenever the presiding officer is of the opinion that a motion is contrary
to the rules and privileges of the Council the presiding officer shall apprise
the members immediately without putting the question and shall cite the
rule or authority applicable to the case without argument or comment.

The Mayor or presiding officer may, at the beginning of any meeting or at
any time except when a question is actually under debate, bring any
maiters as the Mayor or presiding officer may have in charge or may
consider desirable before the Council.

3 Motions

(D

@)
G)

(4)

Any member of Council may require that a motion be in writing except a
motion to adjourn, to lay on the table, to postpone to a certain time, to
refer or to move the previous question.

A motion shall be seconded before being debated or put to the questions.

A motion may be withdrawn by the mover with the consent of the
seconder at any time before decision or amendment.

When a question is under consideration, no motion shall be received
except:

1. To adjourn.
2. To lay on the table.

3. To postpone to a certain time.

Page 122 Page - 4



Recorded Resolution RC1

Rules of Order
4. To refer.
5. To amend.
6. To move the previous question.

&)

(6)

()

(8)

These several motions shall have precedence in the order in which they are

named.

A motion to adjourn shall always be in order, except:

1.

2.

3.

4.

When a member is in possession of the floor.
When the ayes and nays are being called.
While the members are voting.

When “to adjourn” was the last preceding motion.

No expression of opinion or qualification shall be made with a motion to
adjourn the Council or the debate.

The following questions shall be decided without debate or amendment:

1.

2.

7.

8.

A motion to reconsider.

All motions as to priority of business or as to the suspension
of the general order of the day.

An application to speak more than the prescribed number of times.

A motion to allow any person other than a member of the Council
to address the Council.

The previous question.
A motion to adjourn.
A motion to postpone to a certain day.

A motion to lay on the table.

An amendment may only be amended once.
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Excerpt: Council Minntes — May 26, 2020

Alternative Voting (electronic) by Telephone or Internet for the 2020 Maunicipal and CSAP
Elections

Ms. Deborah Campbell Ryan, Municipal Clerk/Returning Officer, reviewed her Memo on this
issue as a follow up to the report originally brought before the General Committee of Council on
March 3, 2020.

During discussion, Council suggested that this matter be postponed to a later date, pending the
ontcome of further initjatives by the NSFM to postpone the October Elections.

Motion:

Moved by Councillor Prince, seconded by Councillor MacLeod, to postpone the consideration of
the staff Memo and recommendations regarding Alternative Voting (electronic) by Telephone or
Internet for the 2020 Municipal and CSAP Elections, until the June 23, 2020 meeting of Council.

Discussion.

During Council discussion, it was pointed out that the Chief Medical Officer for the Province of
Nova Scotia was not consulted by Minister Chuck Porter in regards to his decision not to
postpone the 2020 Municipal Elections.

There was also discussion on the impact of the delay on the contract with the service provider,
noting that Council will most likely proceed with some form of elecironic voting in the
upcoming election. The Clerk indicated she wonld contact Intelivote to inquire if there would be
any issues by delaying this decision until the June 23 Council meeting, and if so, wonld report
same at the June 9" meeting.

Motion Carried.

1t was reiterated that because Conncil will most likely proceed with some form of electronic
voting in the npcoming election, the contract with Intelivote should be approved so that the
Clerk’s office can proceed with processing same. The Clerk pointed ont that the term of the
agreement would be 4 years to cover the general election and any subsequent by-elections in that
timeframe.

Motion:
Moved by Councillor Gillespie, seconded by Councillor MacMullin, to approve the:

e use of electronic (telephone and internet) voting as a means of voting in the election; and

e anthorize the Mayor and Clerk to sign the agreement for electronic (telephone and internet)
services with Intelivote Systems Inc. in relation to the recent RFP issned by the Halifax
Regional Municipality with respect to electronic voting.

Motion Carried.
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Clerk’s Office

M-E-M-0O

e ——
320 Esplanade Sydney, Nova Scotia, B1P 7839 902-563-5010

To: CBRM Council
From: Deborah Campbell Ryan, Municipal Clerk/Returning Officcr
Date: June 26, 2020

Subject: Alternative Voting (electromic) by Telephone or Internet for the
2020 Municipal and CSAP Elections — Updated Report

At the May 26, 2020 Council meeting, Council passed a motion to approve the use of electronic
(telephone and internet) voting as a means of voting in the 2020 Municipal and CSAP Election,
and the Mayor and Clerk were authorized to sign the agreement for electronic (telephone and
internet) services with Intelivote Systems Inc.

However, my Memo and recommendations to approve the use electronic voting as the only
means of voting in the election were postponed, pending the outcome of further initiatives by the
NSFM to postpone the October Elections.

On May 31, 2020, the Minister of the Department of Municipal Affairs and Housing (DMAH)
responded on behalf of the Premier to the letter from the NSFM advising that he agrees that
consnltation between the Election stakeholders is important, and as such the DMAH will be
formalizing a working group comprised of members from DMAH, the NSFM, AMANS and the
Department of Health and Wellness to assist municipalities in planning for an election during the
current pandemic. The Minister also indicated that they will be launching a program designed to
help candidates and their teams with resources relevant to campaigning. Minister Porter said that
he is confident that if we all work together, municipalities will be able to conduct a safe, fair and
democratic election in October.

As stated in my Memo of May 21, 2020, although it appears we are currently approaching the
end of the first wave of the pandemic, there are some reports that suggest there may be a second

wave around October of this year.

Continued...
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Memo to CBRM Couneil
Re: Alternative Voting by Telephone or Internet — Updated Report
June 26, 2020 Page |2

In my last report I highlighted some challenges and concerns in proceeding with the October
Elections, including:

o Physical Distancing — safety of voters, election workers, municipal staff, and costs
associated with same (noting special training would be required to comply with directives
from Public Health)

e Recruiting election staff may be difficult because of COVID concerns

e Extra costs associated with PPE including hand sanitizer, wipes, masks, and the limited
supply of same

e Space constraints within polling facilities to maintain 6 feet between election workers,
voters, voting stations. Although I suggested that additional facilities may be required, 1
would recommend that the number of polling stations within the facilities be reduced to
maintain physical distancing, which may result in longer wait times to vote.

s Additional staff would be required tor crowd control at polling locations

o The use of Schools for polling locations: Since my last report, 1 have reached out to the
Cape Breton-Victoria Regional Centre for Education and they advised that while they
want to work with the Municipality, subject to any restrictions as a result of COVID-19,
use of the schools will require provincial approval and it is probably too carly to do that
at this time. They did indicate that if we were to nse the schools, there may be increased
custodial costs becanse of the additional cleaning requirements.

e Community Halls are also used for voting places — many are closed because of COVID
and may not be opening in the Fall

e Mobile Polls in Nursing Homes — may be on lock down if we have a second wave in
October

o Concerns of candidates, i.e. campaigning (especially door-to-door canvassing)

As I have mentioned in my earlier report, times have changed — just look at the grocery stores.
Physical distancing is not going away. Staff recognizes the importance of facilitating democracy,
but we have to concentrate on keeping everyone safe by applying Public Health protocols.

Although the DMAI Working Group will most likely be addressing these challenges, in my
opinion it wonld not be practical to run a traditional paper ballot election while ensuring the
safety of the voters. The only way to achieve that is to hold a fully electronic election, with the
safety and convenience of voting from home. Many of the COVID-19 conceins can be mitigated
with e-voting. Generally everyone has access to a telephone (i.e. a land line) for areas that do
not have access to the internet. We are required to send mobile polls to the Nursing Homes, and
their staff could be appointed as Deputy Returning Officers and Poll Clerks, especially if they are
in lock-down. A

If there ever was a time to roll out the e-vote technology as the only means of voting in an
election, it is now! Everyone will have the opportunity to exercise their franchise. At least one
e-voting polling station will be available for those who prefer to vote at a poll, and will be staffed
with election officials to assist anyone who requires help to vote.

Continped...
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Memo to CBRM Conncil
Re:; Alternative Voting by Telephone or Internet — Updated Report
June 26, 2020 Page |3

The AMANS members recently polled the membership asking what municipalities are using
electronic voting for the October Elections. As of June 23", 27 municipalities have indicated
they will be using e-voting this year; and of those, 19 have responded that they are going fully
electronic.

Staff is recommending that Council approve telephone and internet voting as the only means of
voting in the upcoming election as it is the safest and most practical method of voting in this era

of uncertainty.

RECOMMENDATION:

That Council pass a motion to approve the use of electronic (telephone and internet) voting
as the only means of voting in the election, commencing at 8:00 a.m. on Wednesday,
October 7, 2020 through to Satnrday, October 17, 2020 at 7:00 p.m.

Yours truly,

Original Signed By

Deborah Camphell Ryan
Maunicipal Clerk/Returning Officer
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Excerpt — Council Minutes, April 7, 2020

$134,000 Homeless and Vulnetable Citizen Support Measures:

Motion:

Moved by Councillor Bruckschwaiger, seconded by Councillor MacLeod, to support the
$134,000.00 funding request and approve a CBRM contribution up to $67,000.00 towards the
Homeless and Vulnerable Citizen Support Services projects as presented, based on matching
funding from the Province of Nova Scotia.

Discussion:

The CFO noted that CBRM’s contribution would be funded from the Municipal Grants
(Sustainability) Program.

Motion Carried.
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Jennifer L. Campbell

W

From: Ken H. Leblanc

Sent: Jily 6, 2020 1:37 PM

To: jeanmacadamrelays; Jennifer L. Campbell
Subject: FW: portable toilets budget request

From: christine.porter R
Sent: July-06-20 10:59 AM
To: Ken H. Leblanc <khleblanc@chrm.ns.ca>

Ce:Janet Bickerton (N o= .»n: [

Subject: portable toilets budget request
Hi Ken,

| hope you are doing well. 1am inquiring about the budget for the portable toilets. | see we have 20,000.00 for rental
which was based on a much greater number for portables then we have out there now...it went from 11to 7|

believe. My calculations show we are approximately 3400.00 into that budget now and we have yet to receive July’s bill
which wili be about 1500.00. If my calculations are correct, that leaves 15,000.00 in the portable budget. Our funding
for cleaning the toilets from Reaching Home ends on the 25™. It is 8960.00 a month to employ people to clean the
portables 4 times a day, 7 days a week. Our comfort site will close on the 11% . To staff the comfort site is 4224.00 for
4 weeks. We have plenty of cleaning supplies and hygiene products available.

| know we are in this agreement for 90 days, which is about to end for us, however, | was thinking that the 15000.00 left
from the portables could be used to keep the portables in place for another month and extend the comfort site at 152
Bentinck for another month. There may be other avenues available in the future to access funding for COVID, however,
that is some time away. Please keep in mind that this is the busiest of comfort sites averaging 4 people a day and the
portables are being accessed frequently.

Sorry for the short notice, but | just realized that these funds will be available if we stop the portables project on the
25", Ken, can you please bring this to the Mayor’s attention and get back to me as we only have to the end of this
week befare the comfort site funding runs out, so it is rather urgent. If we were to have to decide which program has
the greatest impact, we would say the portables, however, the comfort site has been extremely helpful to the folks
using it and we would like to continue this. We know that restrictions have been lifted somewhat, however, folks still
aren’t aliowing people to use their washrooms.

Proposed Budget:

Personnel Portables 8960.00 (4 weeks)

Personnel Comfort Site 4224.00 (4 weeks)

Portable Rental 1500.00 (4 weeks)
14,684.00

Kind regards,

Christine Porter
Executive Director

1
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Ally Centre of Cape Breton
PO Box 177

150 Bentinck Street
Sydney, NS B1P6H1
Phone {902) S67-1766

Horm Bodiction Saves Lives!
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Toni Delorenzo

oot ——

From: Monika Dutt < —-

Sent: Wednesday, June 24, 2020 9:44 PM

To: Mayor's Office

Cc: Clarence Prince; Eartene D. MacMullin; Esmond P. Marshall; Eldon MacDonald; lvan
DonCaster; Amanda M. McDougall; George M. MacDonald; Darren R. Bruckschwaiger;
Jim Maclead

Subject: Letter to CBRM council: Access to basic services during and after COVID-19

Attachments: Letter to CBRM_lune 25 2020 pdf

Dear Mayor and Council,
Attached a letter from a range of community organizations in CBRM.,
Please feel free to contact me with the response to the letter.

Thank-you,
Maonika Dutt

Monika Dutt, MD
Sydney, NS

Twitter: @Monika_Dutt

Family Physician, Ay Centre of Cane Broton
Acting Medical Officer of Heatth, Central and Western Health, Newfoundiand and Labrador

1
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Thursday, June 25th, 2020
Dear Mayor Cecil Clarke and Cape Breton Regional Municipality Councillors,

We are writing to you as a group of organizations who work with and for individuals in our
communities who have been systematically marginalized. This includes people who experience
homelessness and precarious housing, have addictions, have a low income and/or live in
poverty, five through violence, and struggle with a range of other challenges. These individuals
and groups are experiencing the trials of the COVID-18 pandemic, just as we all are; however,
they have been disproportionately impacted by the closing of local services, the increase in
social isolation, and lack of adequate supports.

During this stressful time, CBRM has been a key part of ensuring that residents can continue to
access municipal services in a safe way. CBRM has been working extremely herd to ensure
core functions are maintained and to recognize the needs of those who have been put at higher
risk. These actions have included maintaining transit as well as garbage collection. We
appreciate these efforts.

In particular, we would like to thank CBRM for their focus on the following areas.

1. Renting portable toilets which were placed throughout the CERM

2. Funding hygiene spaces throughout the CBRM

3, Working with community groups with a vested interest in vulnerable populations to insure
their needs are met.

Now that we are emerging from the first wave of COVID-19, we are reflecting back on the lest
few months. As we all lock at what our future looks like, both with respect to day-to-day activities
as well as likely surges of COVID-19, we'd like to consider how we can build stronger and
healthier communities.

There is a larger discussion to be had about a recovery plan with a vision of creating a healthier
CBRM for all residents. We would like to be part of that conversation. However, with this letter
we are focusing primarily on ensuring fundamental basic services are available in the CBRM for
community members, during the pandemic and beyond.

We are starting with the premise that all CBRM residents should be able to access toilets,
showers, other basic hygiene services, and s safe place to self-isolate if needed, in a way that is
respectful and dignified. Through collaboration with CBRM we were able to eventually provide
this locally, and those initistives were extremely important in the lives of the people who utilized
them. The hygiene space at 152 Bentinck Street is being used 3 to 4 times daily for showars.
The portable toilets are also being well-utilized, with units needing to be serviced before their
weekly scheduled time.
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Some of the personal stories we heard from users of the services include:

One gentleman who lives in abandoned buildings throughout Sydney came lo the site on 8
coupla of occasions but woufd not shower because it was too cold out and he knew he would
feel even colder after a shower whan he left the building. On the first warm day, after 42 days
without a shower, he got showered. He was so grateful for the service and has been a ragutar
on warm days ever since.

Anothar gentleman entered the building with sores alf over his fegs. The staff washed his legs
down for him while he had a hol cup of coffee. They contacted e physician at the Ally Cenlre to
see what topicat cream they could recommend for his skin and made him an appointment to
speak with the physician himself. Not only are folks getting showers, but they are treated with
dignily and kindness from the staff. They are given snacks and hot beverages, clean socks and
underwear and hygiene producls.

With the knowledge of what we accomplished together in mind, we strongly urge CBRM to take
the following actions:

1. Create an advisory group consisting of organizational representatives as well as
individuals with lived and living experience of poverty to provide input into municipal
actions. We offer to take the lead in creating the committee in partnership with CBRM.

2. Develop a municipal pandemic preparedness plan that addresses the needs of
marginalized groups and individuals.

3. Work with the province to ensure that funds that are committed by both levels of
govemments to support basic needs are not delayed in cases where there would be an
immediate benefit to residents.

4. Streamline Council's administrative process to allow rapid approval when the basic
needs of residents are being considered in order to avoid the delays seen obtaining
portable toilets.

5, Explicitly apply an anti-oppression lens to municipal policies related to the pandemic and
in general, to ensure that policies address inequities and do not create harms.
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6. Support the need for charitable and non-profit sector stabilization funding at the
provincial and federal levels. Many of our organizations function on extremely lean
budgets at the best of times and we too are trying to determine how we can survive and
ideally be stronger advocates in our communities.

We recognize the hard discussions every municipality is having right now and the even harder
decisions that must be made. We would appreciate the opportunity to contribute to those
discussions in order to ensure the voices of communities members who have been hardest hit
by the pandemic are heard.

We would also like to be allocated time at an upcoming Council meefing to share what has been
learned over the past three months. Please let us know when that can be arranged.

Thank-you for considering these requests as we all move forward. We look forward to
continuing to work with you.

Sincerely,

Mdnika Dutt
Family Physician and Public Health specialist
Ally Centre of Cape Breton

On behalf of:

Helen Morrison
Executive Director
C.B. Transition House Association

Beth Maccormick
Family Physician
Ally Centre of Cape Breton

Raylene Theriault

Co-Coordinator
Every Woman's Centre
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Diane Penny
Coordinated Access
Ally Centre of Cape Breton

Dorothy Halliday
Community CARES Youth Outreach

Christine Porter
Executive Director
Ally Centre of Cape Breton

Inspector Paul E. Muise
Cape Breton Regional Police Service

Janet Bickerton RN BN MEd
Health Services Coordinator
Ally Center of Cape Breton

Tracy Wilson
Coaordinator of Community Support
Cape Breton Regional Library

Lynn Rossiter
Mental Health and Addiction Services

Debbie Macinnis
CHB Poverly Reduction working group
Representing Central Cape Breton County CHB

Dorothy Kaiser
CHB Poverty Reduction working group
Representing Central Cape Breton County CHBE

Wendy Stevens
CHB Poverty Reduction warking group
Representing Central Cape Breton County CHB

Lorraine Pye-Vames

CHB Poverly Reduction working group
Representing Northside the Lakes CHB
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Sharon Ings
CHB Poverty Reduction working group
Representing Northside the Lakes CHB

Gerry Tyne
CHB Poverty Reduction working group
Representing East Cape Breton County CHB

Brenda Moore

Community Health Board Coordinator

Nova Scotia Health Authority

(On behalf of the CHB Poverty Reduction working group with representation from Northside the
L.akes, East Cape Braton County, and Central Cape Breton County CHBs)

Catherine Leviten-Reid, Ph.D.
Member, Affordable Housing and Homelessness Working Group

Adam Power
Faculty, Health and Human Services
Nova Scotia Community College

David Sawler
Executive Director of Undercurrent Youth Centres

Darlene MacEachern
Executive Diractor, Eiizabeth Fry Society of Cape Breton
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From: Mayor's Office

Sent: Thursday, July 9, 2020 3:14 PM

To: Monika Dutt < —

Cc: All Council <AllCouncillors@cbrm.ns.ca>; mike kelloway@parl.gc.ca; jaime battiste @parl.gc.ca;
Derek Mombourquette (info@mombourguette.ca) <inffo@mombourguette.ca>; maclelgc@gov.ns.ca;
MLA Murray Ryan <murray.ryan@novascotia.ca>; Comer, Brian <Brian.Comer@novascotia.ca>;
kendrachristinecoombes@gmail.com; Keith Bain <keithbainmla@bellaliant.com>; Alana Paon, MLA
{info@alanapaon.com) <info@alanapaon.com>

Subject: RE: Letter to CBRM council: Access to basic services during and after COVID-19

Dear Monika and Community Partners:

Thank you for your correspondence and associated requests. In advance of Council’s agenda discussion
at our July 14" meeting, CAO Marie Walsh has engaged CBRM officials to consider your requests and
reply in an Issue Paper to Council.

In the meantime, several actions are being pursued with our two senior orders of government,
particularly the Province of Nova Scotia. They include:

1) Seeking written confirmation from the Province that supports for vulnerable populations will be
available for the expected second wave of COVID-19 this Fall. Pre-approval of the current, or
like, initiatives is being sought. This includes those community action items you've
listed. Additionally, the expanded needle kiosk supports by the CBRPS initiative being led on
behalf of the CBRM supported by NS Public Health in partnership with the Ally Centre.

2} Expanded support for our community Food Bank network and various meal programs. COVID-
19 showcased the care, compassion, and action at the community level, yet also identified clear
gaps in consistent, supported, delivery for universal access.

3) Federal and provincial youth program supports to provide consistent and shared service
delivery.

4) The CAQ is currently conducting the selection process for a new Manager of EMO. Once that
new manager is in place, the role will include liaison and engagement on matters identified in
your letter.

5) The CBRM is pleased to advocate on behalf of our community partners for much-needed and
deserving financial supports.

While requirements vary, the need for reliable multi-year funding commitments from the federal and
provincial governments facilitates greater and more meaningful municipal-community collaboration and

partnerships.

| look forward to advancing the dialogue necessary to address systemic challenges for vulnerable
persons within our Municipality.

Warm regards,

Cecil
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From: Monika Dutt [
Sent: Wednesday, June 24, 2020 9:44 PM

To: Mayor's Office <mayor@cbrm.ns.ca>

Ce: Clarence Prince <cprince@cbrm.ns.ca>; Earlene D. MacMullin <edmacmullin@cbrm.ns.ca>; Esmond
P. Marshall <epmarshall@cbrm.ns.ca>; Eldon MacDonald <emacdonald@cbrm.ns.ca>; lvan DonCaster
<idoncaster@chrm.ns.ca>; Amanda M. McDougall <ammcdougall@cbrm.ns.ca>; George M. MacDonald
<gmmacdonald@cbrm.ns.ca>; Darren R. Bruckschwaiger <drbruckschwaiger@cbrm.ns.ca>; Jim
MacLeod <JMACLEOD@cbrm.ns.ca>

Subject: Letter to CBRM council: Access to basic services during and after COVID-19

Dear Mayor and Council,
Attached a letter from a range of community organizations in CBRM.
Please feel free to contact me with the response to the letter.

Thank-you,
Monika Dutt

Mantka Dutt, MD
Sydney, N5

Twitter: @Monika_Dutt

Family Physician, Ally Centre of Cape Sreton
Acting Medical Officer of Health, Cantral and Western Health, Newfoundland and Labrador
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CAPE BRETON REGIONAL MUNICIPALITY
OFFICE of the MAYOR

July 9, 2020
Honourable Chuck Porter Honourable Derck Mombourquette
Minister of Municipal Affairs & Housing Minister of Energy & Mines
Province of Nova Scotia Province of Nova Scotia
Email: dmamin@inovascotia.ca Email: infoi@imombourguette.ca

Dear Ministers:

Re: Vulnerable Citizens Needs/Service Gaps

The COVID-19 Coronavirus pandemic identified vulnerable populations’ needs/service gaps.
The funding supports from all three levels of govemnment assisted community partners to
intervene and make a difference in the lives of those most marginalized. Now is the time to
prepare for the expected second wave.

The municipal-provincial response resulted in a 50/50 cost-share for vulnerable citizens access to
hygiene. In preparation for the second wave, I am writing to ask for confirmation of funding for
vulnerable populations once again.

The Nova Scotia Power/Efficiency Nova Scotia program provided the necessary funds to respond
to the community request.

A lesson leamed from the first wave of the pandemic is that in matters such as these, time is of
the essence. Confirmation of provincial commitment, regardless of which department or agency
is assigned, is helpful for planning and implementation during the second wave.

Attached you will find related correspondence from advocates to further support my request.

I look forward to your earliest response.
Kind personal regards, _., /

Original Signed By

Cecil P. (ke
CPCAfd
Aftachment - |

320 Esplanade  Sydney NovaScotia B1p7B9 Canada
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Excerpt - Draft General Committee Minutes - March 3, 2020

East Coast Music Association

Motion:

Moved by Councillor Eldon MacDonald, seconded by Councillor McDougall, that the
requested municipal contribution in the amount of $150,000 over two fiscal years from
the East Coast Music Association for the East Coast Music Awards to be held in Sydney,
NS in May 2021, as outlined in the documentation in the agenda package, be referred to
budget consultations.

Motion Carried.
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Cape Breton Regional Municipality

Issue Paper

Date: July 8, 2020

To: Mayor and Council

From: Jennifer Campbell, CPA, CA Chief Financial Officer
Re: Funding Request — East Coast Music Association

On March 3, 2020, the East Coast Music Association presented to Council plans to host
the 2021 ECMA’s in Sydney, Nova Scotia. As part of the presentation, the Association
requested funding assistance in the amount of $150,000 from CBRM.

Now that the 2020-21 budget has been approved and the application deadline for
Municipal Grants has passed, the Municipal Grants Committee has reviewed the funding
request.

The Municipal Grants Committee acknowledges the significant economic impact of an
event that casts a national and international spotlight on our region. The timing of the
event, which is planned for May 2021 will support the economic recovery efforts of the
hospitality and tourism industries in the CBRM; the sector most significantly impacted by
the COVID pandemic. The Committee therefore recommends the approval of the
funding request of up to $150,000 (cash and in-kind), based on the budget and event
program presented during the March 3, 2020 meeting. Should the event plans change
significantly as a result of COVID-19 restrictions, staff will work with event organizers to
bring back a revised proposal.

Respectfully submitted,

ORIGINAL SIGNED BY

Jennifer Campbell, CPA, CA
Chief Financial Officer
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October 30th, 2019

Cecil Clarke,

Mayor,

Cape Breton Regional Municipality
320 Esplanade,

Sydney, NS B1P 7B9 | Suite 403

RE: The East Coast Music Awards (ECMAs) in Sydney, Cape Breton, NS May 5-9, 2021

Dear Mayor Clarke,

it was a pleasure to meet you in at your office on October 29th, 2019 when we discussed the
prospect of the ECMAs returning to Sydney in 2021, Furthermore, | would like to request an
opportunity to address Council on the subject of providing municipal funding in support of the
2021 ECMAs taking place May 5-9 in Sydney.

Background

The East Coast Music Awards -- Conference and Festival (ECMAs) are a non-stop music
celebration showcasing and recognizing the best of East Coast artists and music. The uitimate
goal of this internationally recognized avent is to position and promote it as ane of the premiere
muslc events for the public and the music industry in Canada and the Buyers Market of choice
for artists and industry professionais. Over the last 30 years, the ECMAs has grown from a one-
day $1,000 event staged at a Halifax bar, to a five-day international gathering, with a budget
that has exceeded 51.6 million. At the same time, It has become the premiere event of its kind
in Atlantic Canada, attracting millions of dollars in economic spin offs. The event showcases 500
musical artists annually in upwards of 40 public showcase events and attracts hundreds of
delegates representing national and international festivals to our host community.

ECMA: Economic impact on the Host Community

As it relates to local economic stimulus, the ECMAs generate between $3 and $6+ million dollars
in direct and indirect economic benefit to the host city and province, depending on the event
location.

in advance of our 30™ Anniversary in Hallfax, 2018, the ECMAs undertook a “STEAM” repart
economic impact analysis. The results were as follows:

¢ The combinad total of visitor, capital and operational spending as a result of hosting the
2018 East Cogst Music Awards are estimated to total 52,837,505, These expenditures are

East Coast Music Association
2307 Clifton St, Suite 5, Halifax, NS B3K 479
WWW.ECMA.Com
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expected to generate a total of 56,404,069 of economic activity in the province on Nova
Scotia , of which 54,454,360 wil: be in Halifax.

e The 2018 East Coast Music Awards are estimated to provide a tatal of 50.4 jobs for Halifax
and an additionat 8.6 johs for the remainder of the province. These jobs will create a total of
$2,282,360 in wages and salaries for Nova Scotia as a whole. The net increase in economic
activity in the province as a result of the initial expenditures of the event is §3,317,641.

e The total level of taxes supported by the 2018 East Coast Music Awards are estimated at
$1,318,870. Of this, 5577,4101s allocated to the federal government, S603,778 to the
provincial government and $137,783 to municipal governments across Nova Scotia. The
jevel of municipal taxes supported within Halifax is estimated to he 5111,905.

Planning and preparation:

We are actively engaged in a two-year planning period to ensure the pre-requisites necessary
for a successful event are in place. A request for provinciat funding support was submitted on
July 11%, 2019 subsequent to a positive in person meeting. ECMA has already estahlished strong
local working relationships with CBMIC and events Cape Breton. Centre 200 is on hold for the
Awards Show broadcast and hotels rooms and meeting spaces are heing held at downtown
facilities as well as Membertou. ideally, we would like to officially announce Sydney as the 2021
host city during this year's nominee press conference taking place in St John's, NL on January
21%, 2020.

Request for Municipal Support:

The ECMA is seeking municipal suppart in the form of $150,000 as either cash or in kind towards
a direct cost item for the event, This would be in addition to a federal contribution of $250,000
and a provincial cantribution of $300,000 towards a total operating budget of 51.3 miltion.
These amounts are consistent with the level of funding provided for the 2018 ,2019 and 2020
ECMAS.

Payment Schedule:

We request that the payment schedule of such funds be as follows:
5100,000 by May 1%, 2020

$50,000 hy April 1, 2021

Partnership Agreement 2021 City of Sydney, NS and The East Coast Musie Association ( ECMA)

In return far the City of Sydney’s contribution of $150,000 cash towards the 2021 ECMAs, the
ECMA will provide the City with the following entittements:

ENTITEEMENTS:
» 30 Sponsor all Access Passes to be confirmed hy March 28, 2021

East Coast Music Association
2307 Clifton St, Suite S, Halifax, NS B3K 4TS
WWW,Bcing.com
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e 3 VIP tables at the 2021 East Coast Music Awards Show, May 6th, 2027, at Center 200.

= Recognition an ECMA wehbsite & saclal media profiles

¢ logo placement for City of Sydney logo In ECMA Event Guide, and ECMA generated venue
signage )

e Presenter of Award: Group Recording of the Year and Pop Recording of the Year (Presenter
to be designated by March 15, 2021)

s Full page ad in the ECMA Event Guide

« Speaking Oppertunity at 2020 Music Awards broadcast - Thursday, April 30%.

e Speaking Opportunity at 2020 Music and industry Awards, Sunday May 3.

« Banner placement

e Sgcial media menifons

» Opportunly to waik the Red Carpet

e Invitation to ECMA Sponsor Reception

s [nvitation to ECMA Spensor Summit

s Invitation to the ECMA Premier’s Reception

Invitation to the ECMAs 2020: St John's, NL

On behalf of the ECMA staff and Board of Dlrectars, 1 would fike to extend an invitatien for you
and your colleagues to attend the ECMAs 32nd" Anniversary celebrations Ih 5t John's, NL, April
29— May 3rd, 2020 ta witness in person the Impact of the event. We would also be pleased to
worlk with your respective team to identlfy speaking oppertunities during the 2020 event to
highlight the city’s support of the ECMAs 2021 in Sydney, Cape Breton NS

I look farward to hearing back from you at your eatliest convenlence, and [ hepe to be working
with you and your team to make the 33™ ECMAs In Sydney, Cape Breton NS, 2021 a great

SUCCess.

Best regards

ORIGINAL SIGNED BY

ORIGINAL SIGNED BY
Andy Mclean
Dean Stairs
CEo Chair of the ECMA Board

East Coast Music Association
2307 Clifton St, Suite S, Halifax, NS B3K 419
WWW.ecma.com
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‘!::7‘Ei']'qinlnlﬂ" 72 Commaunity of Communitics

Cape Breton Regional Municipality

320 Esplanac{e
Michael Seth, BAppBus:ES Sy P 769
F:_re Chief/Director ) Tel- 902-563-5132
Fire & Emergency Services www.cbrm.ns.ca

a-mail: mseth@cbrm.ns.ca
ISSUE PAPER

DATE: June 22, 2020
TO: Mayor and Council
FROM: Michael Seth, Chief/Director of Fire & Emergency Services
RE: C.B. Regional Fire & Emergency Service’s [ssue Paper, Fleet

| | _Maintenance Facility _ _ — _

To request a three-year (3) lease renewal with Nova Scotia Power for The Cape Breton
Regional Fire & Emergency Service's fleet maintenance facility located at 297 Townsend
Street, Sydney Nova Scotia.

e e e
BACKGROUND:

The fleet maintenance facility owned by Nova Scotia Power, is located at 297 Townsend
Street, Sydney. We were operating on a three (3) year lease, September 2014 -2017 that
has since ferminated. We are, and have been, operating on a month-to-month lease since
August 2017.

To meet with current Occupational Health & Safety (OH&S) Standards there are leasehold
improvements necessary for this facility. Nova Scotia Power, under the terms of fhe lease,
will provide for no renovations, equipment upgrades or leasehold improvements.

Qur concern was budget expenditures on OH&S required improvements in a facility that
the lease agreement was now month-to-month. It would not be financially responsible to
spend budget on required safety items with possible lease termination in a little as three
months.
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Nova Scotia Power has agreed to renew a three-year (3) lease at the same rate and
conditions as the previous. The monthly Ground Rent for the three-year term is $5,500
plus HST.

Currently, we have two mechanics who service 105 fire apparatus and provide emergency
support for over 30 utility or support vehicles for the CB Regional Fire Service.

OH&S Required Leasehold Improvements -~ .

ltem Cost **

*Emergency decontamination equipment | $13,800

Emergency eye wash & shower station
* Heating System upgrades $14,550

10 heaters @ $1,455 per heater
*Building & welding ventilation & required | $222,800

sensors 1t & 2" stage required ventilation
*Apparatus ventilation/Direct Capture & sensors
*Floor grade improvements/repairs $74,550
slope may not exceed 2% for elevating
equipment
*Electrical Upgrades $13,100
electrical upgrades required for venting
equipment
Bay Doors $25,000
5 new overhead bay doors @ $5,000 per
door

* indicates OH&S requirements
** these prices were provided in 2017/2018 and would be required to be requoted
based on today’s values. They are meant to provide a basis of esfimate of work,

Signing a long term, three (3) year lease with NS Power for the CB Regional Fire’s Fleet
Facility on 297 Townsend Street Sydney Nova Scotia, will allow for OH&S leasehold
improvements that will be in place for three years. Three years will provide time for
investigation, exploration, and planning for options for a more suitable, function specific,
centralized, and appropriate location for the CB Regional Fire & Emergency Service’s
Fleet Facility.
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Recommendation

It is the Cape Breton Regional Fire & Emergency Service administration’s
requestirecommendation that Cape Breton Regional Municipal Council approve the
renewal lease for three (3) years with Nova Scotia Power for the facility on 297 Townsend
Street, Sydney, Nova Scotia to be used as the Cape Breton Regional Fire's Fleet
Maintenance Facility and authorize the Mayor and Clerk to sign the agreements on behalf
of CBRM.

Original sighed by:

Michael Seth, BAppBus:ES
Fire Chief/Director of Fire & Emergency Services
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Cape Bféton Regional Municipality

REQUEST FOR PROPOSAL

CBRM_EOI101-2020

CBRM PUBLIC WI-FI INITIATIVE
Closing: THURSDAY, JULY 23, 2020 at 4:00 pm local time

Cape Breton Regional Municipality
Procurement Section
Suite 102, 1% Floor
320 Esplanade
Sydney, NS B1P 7B9
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Cape Breton Regional Municipality

PROCUREMENT SECTION, FINANCIAL SERVICES

320 ESPLANADE, SUITE 102

SYDNEY,N5 B1P 7BS

PHONE: 802-563-5015 EMAIL: purchase@chrm.ns.ca

MANDATORY REQUIREMENT CHECK LIST

PRIOR TO SUBMISSION PLEASE CHECK THAT YOU HAVE SUBMITTED A COPY OF
THE FOLLOWING DOCUMENTS

3 SCHEDULE “A” — MUNICIPAL BY-LAW COMPLIANCE CERTIFICATE
1 SCHEDULE “B” — TRADE AGREEMENTS ACKNOWLEDGEMENT

O DUE TO COVID-19 PRECAUTIONS, SUBMISSIONS FOR THIS TENDER WILL ONLY BE ACCEPTED
BY EMAIL TO PURCHASE@CBRM.NS.CA & MUST INCLUDE ALL ITEMS LISTED UNDER THIS
CHECK LIST

O RECEIVED ADDENDA NO. TONO. INCLUSIVE WERE CAREFULLY EXAMINED

DATED THIS DAY OF _, 2020,

COMPANY NAME:

ADDRESS:

CITY/ PROVINCE: POSTAI. CODE:

PHONE NO.: FAX NO.:

EMAIL ADDRESS:

WEBSITE:

CONTACT NAME(please print):

TITLE (please print): PHONE NQ.:

THE FOLLOWING INFORMATION MUST BE COMPLETED TO. ENSURE ACCEPTANCE
FAILURE TO COMPLY WITH ABOVE WILL RESULT IN DISQUALIFICATION OF YOUR BID.
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Cape Breton Regional Municipality

PROCUREMENT SECTION, FINANCIAL SERVICES

320 ESPLANADE, SUITE 102

SYDMEY,NS B1P 7B3

PHONE: 502-563-5015 EMAIL: purchase@chbrm,.ns.ca

INSTRUCTIONS TO BIDDERS

REQUEST FOR PROPOSAL
CBRM_EOI101-2020

Closing: Submlt to the undersigned up to 3:00 .M., THURSDAY JuLy 23 2020, #pe-b;d-nmst-beﬁ&mned—m-a—seaieé

Questions & Clarifications: Any clarification required by a proponent must be requested in writing to the
responsible Buyer indicated in the Solicitation. Such requests must be provided in due time before the closing date
in order to allow proper consideration and a reply. The response to a request for clarifications submitted by any
Proponent will be posted on the Nova Scotia Government Website as an Addendum.

Withdrawal or Modification of Bid: Proponents may withdraw, replace or modify their bid up until the specified
closing time, provided that this is done in writing. Any modification or replacement of a bid must be done in the
same format as defined in the Solicitation. NOTE: FAXED / ELECTRONIC madificatians are acceptable

Addenda: All addenda must be acknowledged in bid submission; proponents must monitor the Nova Scotia
Government Tenders Webslte for any addenda that may be issued. CBRM staff no longer maintains plan takers
lists, and no longer have knowledge of who has downloaded opportunities.
http://www.novascotia.ca/tenders/tenders/ns-tenders.aspx

Opening: f y A
(;Me(;en#e—?&@-EspJaﬂad-e—Syéney—N—S- The determ:mng clock for authentlcat|on of date and time is the

computer {network time), located in the Procurement Office, Suite 162.

Tenders requiring bid deposit: If a tender requires a non-refundable bid deposit anly those companies who have
complied with this request wiil be considered for acceptance.

TENDER CONTENTS:
{Section Applies to: Construction Controcts, Services & Sole of Municipal Property ONLY!)

Bid Security: Each tender must be accompanied by a certified chegue payable to the Cape Breton
Regional Municipality or a Bid Bond on CCDC Form 220 for ten (10} percent of the tendered sum. Any
withdrawal of the successful tender shall constitute forfeiture of the bid deposit.

Performance Security: A Performance Bond in the amount of fifty (SO) percent contract price and Labour
and Material Payment Bond in the amount of fifty (S0} percent of the contract price will be required upon
notification of award and before the signing date of the contract or issue of the Purchase Order.

Alternate Securities Acceptable: As an alternate to the Security Deposit and the Consent of Surety
requirements stated herein, Contractors may submit a ten (10) percent bid security certified cheque, and
subseguently upon notification of award, an additional ten (10) percent contract security certified
cheque, in lieu of contract stated bonding.
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Cape Breton Regional Municipality

PROCUREMENT SECTION, FINANCIAL SERVICES

320 ESPLANADE, SUITE 102

SYDNEY,NS BiP 7B9

PHONE: 902-563-5015 EMAIL: purchase@cbrm.ns.ca

Accompanying Documents: All bids must include the following documents:

“Check List” Completed in full /Signed /Dated{Including acknewledgement of addenda)

The signed 5chedule “A” Municipal By-Law Compliance form attached to the tender documents.

A letter of Good Standing/Clearance from the Workers' Compensation Board of Nova 5cotia

Proof of current and valid Workplace Safety Certificate of Recognition{COR] from an authorized
institution{East Coast Mobile Medical, H5E Integrated Limited, Nova Scotia Construction Safety
Association (NSCSA), Nova Scotia Trucking Safety Association, Occupational Health and Educational;
Services 2002 Inc, Safety Services Nova 5cotia or equivalent)

Completed/signed Appendix “A” Consultant, Contractor, Supplier Health & 5afety Questionnaire.
General liability insurance.

Prior to Contract Award — In accordance with section nine (9) of the CBRM Procurement Pelicy, the successful

tenderer may be required to provide an approved Commercial Property Zening Confirmation, issued by CBRM's
Development Officer, prior to award of contract.

Following completion of the tendared work, letters of clearance from both organizations, dated no earlier than the
final day worked on the project, must be submitted with the final invoice for the project. This will form a condition
of the tender in addition te any other conditions within the contract documents and specifications.

FOLICY:

Canadian Free Trade Agreement (CFTA), Atlantic Procurement Agreement (APA) and The Cape Breton
Regional Municipality Procurement Policy are the governing documents used for all tenders. Copies of
these documents are available from the Financial Services Department, Precurement Section, Suite 102,
320 Esplanade Sydney, N.5. or by phoning (902) 563-5013

Where identical goods and/or services are available, from a Cape Breton Regional Supplier, and a supplier from
outside the regional area, the following shall apply:

o Regional suppliers qualify for the 5% price preference if they are a commercial or residential taxpayer
registered with the Registry of Joint Stocks of Nova 5cotia whose primary business address is within
the district boundaries of the Cape Breton Regional Municipality and the assessed property is the
registered business address of the bidder.

o Due to restrictions imposed by the Atlantic Procurement Agreement on the MASH sector within the
Province of Nova Scotia, local Bidder Preference may only be applied on goods, services, and
construction whose price does not exceed the following threshold;. $25,000 on Goods, $50,000
Services and $100,000 on Construction.

Successful hidder will be required to follow CBRM protocol as designated by Purchasing Department for
delivery and invoicing.

Payment: Any supplier having an account due to the Cape Breton Regional Municipality, which isin
arrears, will have such arrears deducted frem payments being made to the supplier.

The Cape Breton Regional Municipality reserves the right to reject any or all tenders or to accept any tender or
part thereof considered to be in its best interest.

Emidy Neaidle

Emily Neville
Procurement Officer
Financial 5ervices
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Cape Breton Regional Municipality

PROCUREMENT SECTION, FINANCIAL SERVICES

320 ESPLANADE, SUITE 102

SYDNEY,NS B1P 7B9

PHONE: 902-563-5015 EMAIL; purchase@cbrm.ns.ca

SCHEDULE “A”

MUNICIPAL BY-LAW COMPLIANCE CERTIFICATE

This document forms part of and is incorporated in to the Tender. Bidders convicted of violations of any Cape
Breton Regional Municipal By-Laws oy found in contravention of the Dangerous and Unsightly Provision of the
Municipal Government Act, S.N.5. 1998, c. 18 shall be preciuded from bidding on the tender. Successful bidders
who subsequently are found guilty of violation of any Cape Breton Regional Municipal By-Laws or are found to
have contravened the Dangerous and Unsightly Provision of the Municipal Government Act 5.N.5. 1998, c, 18 shalt
have the tenders revoked and shzll be precluded from bidding on subsequent tenders for a period of thirty-six
months.

{hereinafter referred to as “The Bidder”) does hereby certify that the Bidder has not been
found guilty of violation of any Cape Breton Regional Municipal By-Laws and has not been found to have
contravened the Dangerous and Unsightly Provision of the Municipal Government Act S.N.5. 1998, c. 18 and
furthermore hereby agrees to comply with all Cape Breton Regional Municipal By-Laws and the Dangerous and
Unsightly provision of the Municipal Government Act, 5.N.S. 1998, c. 18. The Bidder understands and agrees that
any finding of guilt or contravention of any Cape Breton Regional Municipal By-Laws and provisions will result in
the Tender being revoked and the Ridder being precluded from bidding on any subsequent Tender for a period of
thirty-six months.

Witness Ridder

CBRM INTERNAL USE ONLY

Approved by:

Title:

Date:
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Cape Breton Regional Municipality

PROCUREMENT SECTION, FINANCIAL SERVICES

320 ESPLANADE, SUITE 102

SYDNEY,NS B1P 7B9

PHONE: 902-563-5015 EMAIL: pyrchase@cbrm.ns.ca

SCHEDULE “B”

TRADE AGREEMENTS ACKNOWLEDGEMENT

All Public Sectar Entities in Nova Scotia have trade agreement obligations under the Public Procurement Act.
Trade agreements play a vital role In our economy. They create market access for our goods and services by
reducing barriers to, among others things, labour mability, investments, energy, agriculture, and government
procurement. Agreements can be comprehensive, covering a number of different issues, or more concentrated,
covering individual issues. Each agreement has unigue language, exemptions, rules, and requirements.

Municipalities, Academlc Institutions, School Boards, Health Authorities (MASH) and Crown Corporations that have
their own procurement groups and policies must ensure they are consistent with the principles of the Province of
Nova Scotia Procurement Policy, and the obligations of the Public Procurement Act.

Trade Agreements that impact government procurement in Nova Scotia include the Canadian Free Trade
Agreement and the Atlantic Procurement Agreement (APA). The CFTA includes all provinces, Northwest Territories,
Yukon, and the Federal Government as well as their respective MASH sectors and Crown Corporations.

The APA is an agreement among Nova Scotia, New Brunswick, Prince Edward Island, and Newfoundland and
Labrador and their respective MASH sectors and Crown Corporations. The key to being compliant with multiple
trade agreements is to ensure you are meeting the abligations of the one with the lowest thresholds, which in this
case is the APA. Table A outlines the thresholds for these two agreements.

TABLE A — Domestic Agreements

Agreement Coverage MASH

Atlantic Procurement Equal access to Atlantic suppliers. Goods: S25K+
Agreement {APA} Includes NS, NB, PEl, & NFLD, their | Services: $50K+
Slghed 1992; updated respective MASH and Crowns Constriction: $100K+
1996 & 2008

Canadian Free Trade Agreement

Equal access to Canadian suppliers.
Includes all CDN Provinces, NWT,
YUK, their respective MASH

and Crowns, and the Federai
Government

Goods: $100K+
Services:5100K +
Construction:
$250K+

{hereinafter referred to as “The Bidder”) does hereby acknowledges the understanding that

this tender falls under the Domestic Trade Agreements, Atlantic Procurement Agreement {APA) and Agreement on

Internal Trade. As part of these agreements and under the Nova Scotia Public Procurement Act, CBRM is included

as part of the MASH Sector, This document forms part of and is incorporated in to the Tender.

Witness

Bidder
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Cape Breton Regional Municipality

COVID-19 Protocol for Contractors and Suppliers

Date: April 24, 2020

Any contractor or supplier hired by Cape Breton Regional Municipality (CBRM) must adhere to
the following protocols while working within and CBRM owned facility, or any CBRM owned
property:

Contractors and Suppliers must have their own COVID-19 Pandemic Plans prior to starting
any work for CBRM. It must be available upon request.

Contractors or suppliers must seek approval prior to visiting and CBRM owned facility or
property. Approval will be granted by the Manager/Director responsible for the specific
site.

Contractors and suppliers shall only carry out work in approved areas during approved
times. Any changes to work scope, schedule or location of work must be pre-approved by
CBRM.

Anyone who has travelled outside of Canada or Atlantic Canada cannot carry out work at
a CBRM facility or property until they have completed 14 days of self-isolation, measured
fram the date of their return to the Province. Any exemptions will have to be granted by
Public Health.

When carrying out work within a CBRM facility, the Supplier or Contractor may only utilize
up to 5 individuals to carry out the work. Outdoor construction sites are exempt from this
requirement.

Supplier and Contractors must practice physical distancing of 2 meters{6 feet).

Numnber of in person meetings should be limited. If required, they should be S people or
fewer, while maintaining physical distancing protocol. Use of teleconference and
videoconference for meetings is encouraged.

The Supplier or Contractor must supply all employees with necessary materials to carry
out regular disinfections of tools, equipment, and work areas. Where work is being
carried out in a facility or area or worksite that does not have a washroom, the contractor
or Supplier must provide the necessary equipment to allow for regular handwashing.
Suppliers and Contractors shall follow all guidance/requirements as issued by the Nova
Scotia Medical Officer of Health and Public Health.

All Contractors and Suppliers must, to the best of their ability, closely self-monitor their
health, and if their status changes then they must follow Public Health protocols. {e.g.
contact 811)
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e Should any contractor or supplier exhibit any symptoms of COVID-19 during the period
they are providing services to CBRM, or within the 2 weeks following, they must advise

CBRM immediately.
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Company Name:

Date:

Wotk Location:

Name(s) of Employee(s):

2020 novel coronavirus (COVID-19) self-assessment

1. Are feeling unwell with any of the following symptoms:

Fever, new cough or difficulty breathing (or a combination of these symptoms)?

Muscle aches, fatigue, headache, sore throat, runny nose ot diarshea?

2. And have experienced any of the following:
e ITave you travelled outside of Canada or Nova Scotia in the last 14 days?

+ Have you been in close contact {within 2 meters) with someone with a confirmed case of

COVID-197

e Have you been in close contact (within 2 metres) with someone who has returned ftom another
countty in the past 14 days and who has a fever higher than 38°C, a new cough or a cough that’s

getting worse?

If you answered Yes to any of the following, contact 811. CBRM will have to restrict you from
entering out buildings to provide service at this time.

If you answered no to all questions above, CBRM requests you to practice the following on out
sites:

e Wash your hand with soap and water ot hand sanitizer upon entry to our facilities
¢ Practice social distancing (2m or 6 feet)

s Practice good hygiene practices (coughing into sleeves, etc)
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summary

The CBRM is an amalgamated municipal government consisting of a city (Sydney), 6 former
towns (Glace Bay, Sydney Mines, New Waterford, North Sydney, Dominion, and Louisbourg)
and the County of Cape Breton. There are several “downtowns” throughout the CBRM. The
population of the CBRM is approximately 95,000.

The intent of this document is to invite qualified companies to indicate their interest in the
proposed scope of work (SOW) and indicate how they would accomplish the work within. The
Cape Breton Regional Municipality (CBRM) may consider changes to the SOW based on
responses. The CBRM does not expect to receive a fully developed plan resulting from the
Expression of Interest but a more general summary document that will support the details for a
potential Request for Proposals (RFP). The CBRM will evaluate the EQls received and
determine a direction forward.

Scope of Work

As part of CBRM's Smart Cities initiative and in an effort to connect more residents and provide
enhanced digital access to municipal services, the municipality is interested in providing
community “wi-fi" areas for residents to connect, engage, and collaborate. Especially with the
Covid-19 crisis and future potential crisis, online access is becoming more and more necessary.
Low income residents don't always have access to quality internet and if they do, it can be very
expensive. [t is the CBRM’s hope to provide the infrastructure in strategic locations throughout
the municipality to offer free wi-fi access.

The following outlines the proposed scope of work (SOW). The CBRM is seeking:

« Proposals from qualified internet service providers (1SP) or partnership with an ISP
and/or service delivery firm who will enter into an agreement with the CBRM to provide
free public Wi-fi service to residents and visitors at a variety of public locations
(Appendix A for List and Mapping)

+ Provide models your company has available for the service provision including
municipality run, ISP run, or hybrid models

» Provide options available to the CBRM for reducing or possibly eliminating the
installation and operating costs

Vendor Benefits

The service provider will have the opportunity to generate revenue to support the service and
reduce municipal expenditures. This is generally done through on-line advertising, digital
signage, brand marketing, and analytics.
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The CBRM encourages suppliers to outline additional promotional and advertising opportunities
that the municipality can offer to further benefit the taxpayer

Expression of Interest (EOI) Deliverables

Please submit a formal Expression of Interest (EO!) document outlining all the following
information as well as any other information your company deems necessary. The CBRM
reserves the right to accept or reject any and all submissions and to waive any information.
Please keep responses to under 10 pages excluding marketing materials.

Business Experience

« Clearly state your business scope and relevant business qualifications
« Include relevant experience with similar projects with other municipal government
agencies.

Methodology and Approach

 State your understanding of the SOW and how you propose to meet the needs of the
CBRM as per the outlined SOW

» If applicable, please provide recommended changes to the SOW or alternate
approaches to meeting the needs of the CBRM

« General costing intended to get a sense of the scope of the SOW and what is
manageable within the CBRM budget constraints

+ Indicate project funding options and additional promotional and advertising opportunitics
that can be offered by the municipality to further benefit the project

EiO Submission

EOI submissions will be received up to

Four {4) copies of the submission clearly marked CBRM_EOI01-2020 shall be maited or
delivered to:

Cape Breton Regional Municipality
Purchasing Department

320 Esplanade

Sydney, NS,
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B1P 789

If there are question regarding EO{, please contact:

John MacKinnon, P.Eng. Deputy CAQ, jfmackinnon@cbrm.ns.ca, 802-563-0839

Due Date : July 23, 2020 - 2:00 PM

Acceptance of Expression of Interest (EOI)

This EQI should not be construed as an agreement to purchase goods or services. The CBRM
is not bound to enter into a contract with the business who submits the best valuation or with
any business submitting an EOl. The CBRM will be under no obligation to receive further
information, whether written or oral, from any business. Neither acceptance of an EOIl nor
execution of a Contract will constitute approval of any activity or development contemplated in
any proposal that requires any approval, permit or license pursuant to any federal, provincial, or
municipal statute, regulation or bylaw. The CBRM has the right to waive any irregularity or
insufficiency in any EQI submitted.

Municipal Rights
The CBRM rights include, but are not limited to:

« The right to take any action deemed most advantageous by retaining any or none of the
applicants.

e The right to request further information or clarifications to the documents submitted.

o The right to amend or cancel this request for expressions of interest at any time and at
their sole discretion.

« The right to directly enter into contract with an interested party in the event they are the
only party to respond to this EOI.

« Theright to issue a Request for Proposals or other procurement document for the
provision of these services.

Fvaluation

Evaluation factors and related scoring points:

+ Relevant experience with similar projects with other government agencies (30 points)

« Assessment of the vendor's technology solution (20 points)

« Description of Deliverables Methodology (20 points)

» Ability to fund the expenses through creative model to cover certain installation costs
and ongoing operating and maintenance expenses associated with providing the Wi-Fi
service (30 points)
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Appendix A — Public Wi-Fi Areas

The initial proposed public wi-fi areas are identified in the attached maps and selected based on
potential access volume and tourism implications. An area for each of the divisions was
identified for Phase 1 and in attached mapping.

Future phases could include areas, and parks, as well as transit locations, effectively where

people traditionally congregate. Future phases will depend on funding and other resource
requirements.
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CBRM

A Community of Communities

TO: Council

FROM: Marie J. Walsh, CAO
SUBJECT: Seton School repurpose
DATE: July 9, 2020

Background

On November 15, 2019 the Municipality received a letter from the Cape Breton-Victoria Regional
Center for Education indicating that Seton Elementary School, located at 25 Wilkie Drive, North
Sydney, would be surplus to their needs for Education on July 31, 2020. The Education Reform Act
enables the Regional Centre for Education to re-convey this property to the Cape Breton Regional
Municipality. We have been approached by and have been working with the North Sydney Food Bank
Society who have requested that CBRM take ownership of the property and then convey it to them
for $1.00. The Food Bank is currently located at the old train station on Station Street, but they are
growing out of this location and of course it is an old building in need of repairs.

The plan for the school is to honse a new Food Bank, a community kitchen, community space and, in
partnership with Dora Construction, Affordable Housing. The Society have also been working with
CMHC for seed funding. Our staff along with staff from the Partnership have been working with the
group on funding applications and the development of a Business Plan.

Given there are a lot of pieces to still come together [ have requested an extension from the Centre
for Education and received confirmation of August 31 and further if need be.

Recommendation

In response to the above request I recommend we accept ownership of Seton School and then
immediately turn ownership over to the North Sydney Food Bank Society for $1.00 provided the
following conditions are met:

1. We are provided with a viable business plan that ensures the project is sustainable without a
subsidy from CBRM aside from the regular supports provided to other food banks ie tax
exemption for the square footage they occupy and lease costs if required.

2. They are approved funding from CMHC for the Food Bank retrofit

Respectfully Submitted,
Marie ]. Walsh, CAO
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City Hall
320 Esplanade
Sydney, NS B1P 7B9

Item No.
Council Agenda Request Form
O  Included on Agenda O Late ltem O Request from the Floor:
(Submitted to Municipal {Submitted to Municipal {New Business)
Clerk's Office by 4:30 Clerk’s Office by Noon - Announcement
pm seven days before the day before the - Referral
the meeting) meeting) - Submit Petition

Notice of Motion

Date of Council Meeting: July 14, 2020

Subject: Management of Rail Trail by CBRM

Reason: Receiving on going calls and concerns from residents and users and the fact that
there are no rules in place to date regarding the trail.

Outcome Sought: verbal update regerding the transition of the all-purpose Trail that runs
through Gardiner Mines to Tower Road, from PWGSC to CBRM, and any plens of management
and oversight to date, of this trail.

Councillor Darren Bruckschwaiger District 10

Date: July 7, 2020 Received by Clerk’s Department (date).
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City Hall
320 Esplanade
Sydney, NS B1P 7B9

[tem No.
Council Agenda Request Form
¥ Included on Agenda M Late item 1 Request from the Floor:
(Submitted to Municipal {Submitted to Municipal {New Business)
Clerk’s Office by 4:30 pm Clerk’s Office by Noon the - Announcement
seven days before the day before the meeting) - Referral
meeting) - Submit Petition

Notice of Motion
Date of Council Meeting: June 30™, 2020

Subject: Role of Community Stakeholder Committee: Rail Trail

Motion to consider: Initiate process of formalizing Community Stakeholder Committee for the
CBRM "Rail Trail’.

Reason:

Over the past number of years, a dedicated group of community stakeholders have been actively
involved in advising on the development of the ‘Rail Trail” multiuse pathway. This pathway spans
the former rail beds from Gardiner Mines to Tower Road. These lands are currently owned by the
Federal Government are in the process of being transferred to the CBRM.

This group of stakeholders include, but not limited to, representatives of local ATV groups, the
running community, Velo Cape Breton representing the cycling community, BayltForward, CBRM
staff, Bicycle NS staff, and elected officials are always invited to participate.

if you lock at trail management for multiuse pathways in Nova Scotia, exemplary trail
management would be the Beechville Lakeside Timberlea Rails to Trail {BLT) pathway. An advisory
committee was formalized in the name of the Beechville Lakeside Timberlea Rails to Trail
Association, a committee made up of community stakeholders who developed the by-laws, trail
rules, a volunteer database and most importantly are key in the monitoring and enforcement of
rules regarding use of the multiuse trail system.

We will require an oversight plan for our multiuse path upon the transfer of ownership of this
land to the CBRM, and | would like to know what the process may be for formalizing the role of
the current committee who have given so much of their time and expertise towards the
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development of the trail into an advisory body recognised by the CBRM.

Outcome Sought:

Issue paper detailing the process of formalizing a community stakeholder based advisery body for
the ‘Rail Trail” multiuse path.

Councillor Amanda McDougall
District 8

June 23 2020 Received by Clerk’s Department (date):

BLT Trails

Tha Beechuile Lakesida Ttmber'ae Failz to Trave

putUs ¥ Resaurces ¥ Trail Rules v Donate s}

Local Trait Rules

Beechville Lakasfde Timberlea Raiis to Trails Local Trail Rules in Effect:

{Lakeside Park Drive in Lakeside to Highway 3 crossing T Leviss Lake)

In Summary:

Epeed i 20 kmihr

o erorortysies, motorikes, dir biles, sutornobifes, rucks, SUV's or smehicious w
The Trail iz cloged oetwsen 1300 2.m. and 500 2.m.

Dags rusn be or 2 ieash

sy a

Posted Under Autherity of the Crewn Lands Act, R.S.N.§, 1888 ¢114. Unless

ctherwise authorlzed in writing by the Minister, Nova Scotia Department of

Natural Resourtes:

« hig person shall ope-aie 2 motrcyce, Malorbike, gie bike, automsbile, cruck, spons il veride,

Smptiicus yeride, extepl vehistes used far emergendy purposes or for corstruction and

mainrensnse of e ol

bio par: fisll excesd the soeed of 20 kliomeers an hour 3¢ ny micte of waneporstan

g par usE OF DE &1 3 between the nowrs of 11:00 poTe loca! Uine of any day and 500

&M, ksl 12 of te imnedlezely falinwing day,

g pesEon who GWwns arisin conira! of & dag snsli permic ltoa be off 12ash

Hg pecsan thall une, rap, ke or snare ildife oF sntampt e du e S

g perzon shall heve inther passssion ar srge & lizded Nirearm or bow.

Ko perzon shail heve inheir possession unloadaa firearn ar bow usless the firearm ar baw iz

permizted to ba carriad undey i Arant regulstons med2 thereurdar and,

m I5 i3 cEs3 which is properly fsstened; ar

n Irormpleesly wraspad In @ matersl whitch (s gecurcly tied 220und the firezrm or bew, or

= isfn 3 cass of s frearm, amd 15 rendered innperable by e anachment of a trigger |
firearrm

N

If you see anyone abwslng $heir trail privileges, please report them to:

» Deparment of Motura! reseurees: 1-E00-855-2324
= \Waverlay Offics: Mondaey to Friday

2-851-2380

varlayofficafooinz.oa

« RCWPTancalien Detachment. 802-026-3100

n RCWP non-enrergency inal 1-E00-403.7207

In case of emergency tall; 911
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