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Cape Breton Regional Municipal Council

Council Meeting

Tuesday, May 26, 2020
1:30 p.m.

Via
Video/Teleconferencing

AGENDA ITEMS

Roll Call

1. APPROVAL OF MINUTES: (Previously Distributed)

»  Council Meeting — May 12, 2020

2.  APPROVAL OF AGENDA: (Motion Required)

3. PLANNING ISSUES:

3.1 FINAL APPROVAL:

a) Land Use Bylaw Amendment Application 1072 - by Back Beach Gardens (8
Commercial Street Extension, Louisbourg) to Permit Agriculture Business
in the Wolfe Street Neichbourhood (WSN) Zone:

Motion to postpone decision on this issue to allow staff with time to obtain clarification from the
applicants regarding the keeping of livestock on the subject property. Public Hearing component
was completed at the May 12, 2020 Council meeting. Kristen Knudskov, Planner (See page
_6)

Continued...

Page 3



CBRM Council Meeting: May 26, 2020
Agenda (Cont’d)

PLANNING ISSUES (Cont’d):

3.2 REQUEST FOR A PUBLIC PARTICIPATION PROGRAM:

a) Municipal Planning Strategy and Subdivision By-law Text Amendment
— Application 1073:

Staff recommends Council adopt a Public Participation Program to consider the proposed
amendments to the Municipal Planning Strategy and Subdivision By-law, and that the Public
Participation Program include specific consultation with the surveying community, with notice of
the proposed amendments to be posted on CBRM’s various online platforms requesting public
input. Karen Neville, Senior Planner (See page _ 32 )

4. BUSINESS ARISING:

4.1 Council — May 12, 2020:

a) Heavy Garbage Options: Francis Campbell, Manager of Solid Waste (See
page 41 )

b) Downtown Beautification:

Council recommends to reinstate the Beautification program for the downtown areas of the
CBRM based on a cost-share program supported through staff oversight for
implementation/delivery leveraging the Province’s 2020 Beautification and Streetscaping Program
wherever possible that provides up to $25,000 per project. Michael Ruus, Director of Planning and
Development (See page __44 )

c) Resolution Required for TBR - Municipal Operating Loan Program:
Jennifer Campbell, Chief Financial Officer (See page _ 46 )

4.2 Council — April 7, 2020

a) Alternative Voting (electronic) by Telephone or Internet for the 2020
Municipal and CSAP Elections: Deborah Campbell Ryan, Municipal
Clerk/Returning Officer (See page __51 )

4.3 Special Council — November 4, 2019

a) Port_of Sydney Development Corporation: Articles of Association:
Demetri Kachafanas, QC, Regional Solicitor (See page _ 56 )
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CBRM Council Meeting: May 26, 2020

Agenda (Cont’d)
5.  CORPORATE SERVICES ISSUES:

5.1 Waterfront Lease — Operation of Seasonal Food, Liquor and Entertainment
Establishment — 3302009 Nova Scotia Limited: John Phalen, Manager, Economic
Development and Major Projects (See page _ 90 )

5.2 Municipal Grants Policy: Marie Walsh, Chief Administrative Officer (See page
Q)

5.3 Financial Request — Port of Sydney — 2020/21 Loan Repayment: Jennifer
Campbell, Chief financial Officer (See page __94 )

5.4 Appointment of Licensing Authority: Michael Ruus, Director of Planning and
Development (See page _ 95 )

5.5 Appeals Standing Committee Meeting Process: Paul Burt, Manager Building,
Planning and Licensing Laws (See page __96 )

6. FINANCIAL STATEMENTS: Jennifer Campbell, Chief Financial Officer
6.1 CBRM to March 31, 2020: (See page __ 98 )
» Legislative » Fire Services (Including EMO)
» Administration » Engineering & Public Works
» Finance » Planning
» Legal » Facilities: Centre 200 & Arenas
» Human Resources & OHS » Parks and Grounds Operations
» Technology & Communications » Buildings
» Municipal Clerk » Recreation
» Fiscal Services » Water Utility
» Police Services
6.2 Port of Sydney Development Corporation to March 30, 2020: (See page _122 )
6.3 Forecasted COVID Impact on CBRM Budget 2020/21: (See page __124 )
ADJOURNMENT
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Excerpt — Draft Council Minutes — May 12, 2020

Land Use Bylaw Amendment Application 1072 - by Back Beach Gardens (8 Commercial
Street Extension, Louisbourg) to Permit Agriculture Business in the Wolfe Street
Neighbourhood (WSN) Zone

Motion:

Moved by Councillor McDougall, seconded by Councillor Prince, final approval of the
Amending Bylaw for Application 1072 by Back Beach Gardens (8 Commercial Street
Extension, Louisbourg) as presented in Attachment E of the staff report dated May 5,
2020, to permit Agriculture Business in the Wolfe Street Neighbourhood (WSN) Zone.

Public Hearing:
At this point in the meeting the Mayor asked staff to report on the input received from the
public regarding the proposed amendment.

Ms. Kristen Knudskov highlighted the 13 formal submissions, which included 8 in
support of the application and 5 against.

Councillor McDougall advised that she is concerned that those sending letters of
opposition are citing reasons that do not reflect the intent of the amendment. She noted
the letter from the applicants does not mention the addition of livestock and that was not
the intent of the amendment.

Mr. Knudskov addressed the concern relating to what was advertised and noted that there
could be a possible misunderstanding. Following discussion on options available and
how to move forward, the Clerk advised that the advertised Public Hearing has been
completed at this meeting, thus a motion to postpone would be in order to provide staff
with time to obtain clarification from the applicants. The Director of Planning and
Development noted that if a new application and public hearing is required, there will be
no fee charged to the applicant.

Motion to Postpone:
Moved by Councillor McDougall, seconded by Councilor Prince, to postpone decision on
this issue to the May 19" Council meeting.

Mayor Clarke then called for the vote.

Motion to Postpone Carried.
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CBRM

A Community of Communities

TO: CBRM Council
FROM: Kristen Knudskov
SUBIJECT: LAND USE BYLAW AMENDMENT APPLICATION 1072

BY BACK BEACH GARDENS (8 COMMERCIAL STREET
EXTENSION, LOUISBOURG)

TO PERMIT AGRICULTURE IN THE WOLFE STREET
NEIGHBOURHOOD (WSN) ZONE

DATE: May 26, 2020

Background

The Planning and Development Department has received a zone amendment application from lvory and
David Neal of Back Beach Gardens requesting to amend the Cape Breton Regional Municipality (CBRM)
Land Use Bylaw (LUB} to permit an agricultural business at 8 Commercial Street Extension, Louishourg
(PID 15457419; see the property outlined in red on Attachment A}. The business currently tends 3 main
garden beds and a chicken coop containing 14 chickens and no roosters (see Attachment C}. The applicant
has clarified that eggs were previously sold but that this activity has ceased and any chickens will be for
personal use only {see Attachment D).

Livestock and crops kept for personal use are currently permitted throughout the CBRM {with the
exception of roosters}, and are regulated under the Responsible Animal Husbandry Bylaw, and not the
LUB. However, where animals and crops are asscciated with an income-generating business, they are
considered an agricultural use and are subject to the LUB. This would mean that products associated with
livestock regulated under the Respensible Animal Hushandry Bylaw cannot be sold for a profit at any time.

Back Beach Gardens was brought to our attention in luly of 2019, when a CBRM Development Officer
received a complaint pertaining to an agricultural business operating in an area where agriculture is not
permitted. The complaint cited associated unsightliness, odour, noise, and vehicular traffic to the site due
to the operation.

The property is zoned Wolfe Street Neighbourhood {W5SN), as shown on Attachment B. Agriculture is not

a permitted use within the WSN Zone. Therefore, the applicants have reguested that CBRM Council
amend the Land Use Bylaw. '
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Site and Surrounding Area

The property is approximately 3.5 acres, containing a mix of vegetation including a substantial number of
trees to the rear of the dwelling. The property is steeply graded down towards Louisbourg Harbour.

The property has two frontages along Commercial Street Extension, a CBRM-owned Level 5 local road as
defined in the road network hierarchy within the Municipal Planning Strategy (MPS).

The surrounding area {outlined in blue on Attachment A} contains 7 single detached dwellings, tourist
accommodations {Point of View Suites), and a restaurant (Beggar's Banquet) and associated accessory

uses.

Municipal Planning Strategy

Part 2 Policy 8 of the MPS recognizes certain neighbourhoods as being unique enough to warrant
distinctive policy direction, allowing a wider range of development than normally would be expected. Part
2 Policy 8.f reads:

8.f It shall also be a policy of Council fo permif, by site plan approval, sales/service
businesses catering to the tourism market in the neighbourhood centered on
Wolfe Street in Lovisbourg southwest of Main Streef.

If the proposed amendment is approved by Council, the sale of fruits and vegetables by the applicant
would be considered accessory to their agricultural operation.

The MPS also contains policy relating to primary industries, including agriculture. Part 6, Policy 1.f reads:

I.f It shall be a policy of Council to consider any agricultural livestock operations,
however small, or the rearing of livestock for recreational purposes, an
inappropriate type of development within urban communities, except non-
kennel fype of agricultural uses on unusually large lots outside of the business
development zones and the higher densify residential zones, as described in the
Land Use By-law. As well, the non-conforming status of any existing agricultural
use in urban communifies shall be relaxed fo permit their extension, enlargement,
alteration, or reconstruction. However, rather than regulating such activities
solely by means of zoning provisions, Council shall adopt a By-law, pursuant to
Section 174 of the Municipal Government Acft, to regulafe hobby or recreational
animal rearing activities in urban areas. The Planning Department and the office
of By-law Enforcement sholl formulate this draft By-law.

Urban areas are considered to be those on municipal sewer service. The property in question has an on-
site septic system and is considered rural. Additionally, the property is spacious at 3.5 acres, is in a low-
density area, and is not located within a business development zone.

Evaluaticn

Despite the fact that Part 6 Policy 1.f does not preclude agricultural uses in the WSN zone, livestock may
have adverse impacts on neighbouring properties particularly if they are producing excessive noise or
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odour. For this reason, in the Residential Urban C and D (RUC and RUD} zones, where agriculture is
permitted, there are additional provisions in place to protect surrounding property owners from such
impacts:
s The keeping of livestock for agricultural purposes is only permitted on lots greater than 1 acre;
and
e New buildings, meaning those which are not deemed existing as defined in the LUB, which
includes pens, must be set back a minimum of 200 feet from a dwelling and 50 feet from any
property boundary.

Setback provisions are crucial for agricultural operations in residential areas. Because agricultural livestock
are not subject to the Responsible Animal Husbandry Bylaw, sethacks are the only instrument available
to protect surrounding property owners.

The green area on Attachment A depicts the portion of the property which would meet the above setback
provisions. However, as you can see on the attached map, the area may require significant clearing and
fill to be usable for keeping livestock. Properties greater than 1 acre within the WSN zone are outlined in
yellow on Attachment B.

Given the similarities to the RUC and RUD zones, it is reasonable to include agriculiure, with the exception
of kennels, as a permitted use in the WSN zone, provided setback and minimum lot size provisions are
included to mitigate the impacts of livestock on surrounding properties.

Public Hearing

A public hearing to consider the matter was held on May 12, 2020. In accordance with the Municipal
Government Act, notice of the application was published in the April 27% and May 5*" editions of the Cape
Breton Post. Notice was mailed to all assessed property owners who own property which is zoned WSN.

To date, Planning Staff have received 13 formal submissions — 8 in support, and 5 against. One additional
letter was forwarded to Staff by the applicant. While it was addressed to the applicant, but it is also
included in Attachment E for Council’s consideration. Full copies are included in Attachment E. One
additional voicemail and two emails were received after deadline for submissions.

Of those in support, themes cited:
¢ Healthy local food options;
s Support for small business; and _
e Permitting more businesses may attract more residents and families to Louisbourg.

Of those opposed, the common themes cited:
e Agriculiure is not appropriate in a residential area;
* |ncreased rodent and predator activity in the area;
s Decreased property value;
s (Odour emanating from livestock;
e Unsightliness;
s [ncreased vehicle traffic; and
s Future expansion of agricultural use on the property.
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All submissions opposed to the proposed amendments are from individuals who own property in the
immediate area of 8 Commercial Street Extension (see Attachment F).

Options

When it comes to making a decision for any zone amendment, Council may approve or reject an
application. In this case, if Council approves the zone amendment application, it may:

1. Adopt Amending By-law 1, which would permit alf agriculture uses, with the exception of kennels
in the Wolfe Street Neighbourhood {(W5SN) Zone. This would mean that all livestock operations
associated with an agricultural operation would be permitted subject to minimum 1 acre lot size,
50 foot setback to any property boundary, and a 200 foot setback to any dwelling other than the
proprietor’s; or

2. Adopt Amending By-law 2, which permits agriculture, with the exception of the keeping of
tivestock. This would permit the applicant to grow and sell crops, but the keeping of livestack
would only be permitted for personal use. This would mean that any livestock kept on the
property would be regulated by the Responsible Animal Husbandry By-law and at no time can the
applicant sell product associated with their livestock.

A copy of the Amending By-laws can be found in Attachment G of this Issue paper.

Recommendation

Based on the evaluation above, | recommend that Council pass a motion to adopt Amending Bylaw 1.

Respectfully submitted by:

Kristen Knudskov
Planning and Development Department
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Dear Neighbours and Council,
We would like to clarify some misconceptions regarding our re-zoning request.

We approached the planning dept. regarding a zoning complaint and were advised that our
Market Garden business didn't conform to current bylaws. The planning department suggested
that applying to re-zone our land for Agricultural uses would be our best course of action since
there are currently no provisions for small-scale agricultural businesses. We would have
preferred a Market Garden definition (such as the Port Alberni definition included in our first
letter), but we got the sense it wasn't feasible to create and enact one in any reasonable amount
of time.

We do not plan to pursue any livestock farming now or in the future. Our current backyard
chickens are for personal consumption. We have sold the minimal ‘extra’ eggs we've had in the
past (around 2 dozen a week) but have since ceased doing so as we did nof realize it was
against existing bylaws.

We would like the ability to sell the produce we grow at Farmers Markets and by delivery to
locals and businesses. The ability to sell produce from our property is not required and a farm
stand on our property is not necessary.

We have no tractor or any other large farm machinery and do not intend to use any in the future.
We don’t use any chemical pesticides.

We only use organic fertilizers.

We welcome provisions limiting ownership and sales of livestock, noise, odours, traffic and
unsightliness as we live here too.

Any guestions and/or concerns regarding the above are welcomed.
Thank you for your time,

Dave and Ivory Neal

Back Beach Gardens

Louisbourg, N.S.

902-304-0670
backbeachgardens@gmail.com
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Kristen R. Knudskov

L MR R M
From: Parker Bagnell

Sent: April 24, 2020 6:00 AM

To: Kristen R. Knudskov

Subject: vory Neil - Rezoning Application - Commercial St., Louisbourg

Follow Up Flag: Flag for follow up
Flag Status: Flagged

Hello Ms Knudskov,

| am sending this note to express my sincere support for the Neil's in their pursuit of growing and selling produce at
their Commerciat St location.

As you know, | have two businesses in Louishourg (23 years) and we are actively working on establishing a third and
fourth, all related to tourism and culinary.

This type of entrepreneurial initiative must be supported in this area. It is something not seen enough and sets a great
example of how young small ventures can be created. As well, my food service businesses would benefit greatly from

fresh, locally grown herbs and vegetables from the Neil's gardens. | intend, if they are successful, to partner with them
to fill the demand for what they produce here in Louisbourg.

Sincerely,

Parker Bagnell

Foggy Hermit Cafe

Louisbourg Harbour Inn and Heritage House
Historic Coast Holdings Inc.
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Kristen R. Knudskov

Sent: February 21, 2020 10:33 AM
To: Kristen R. Knudskov
Subject: Fwd: Petition

—————————— Forwarded message --—--—----—

From: Wendy Johnston —>
Date: Thursday, October 10, 2019

Subject: Petition

To whom it may concern,

| am writing to show my support of Back Beach Gardens in Louisbourg.

They are a wonderful addition to a small community. Providing local, fresh, and pesticide-free healthy vegetables is
vitally important for every person and that is what this small business strives to do.

Thank you,

Wendy Johnston

Owner/artist | Teeka's Treasures
www.teekastreasures.com

- Wendy @ Teeka's Treasures
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QOctober 9, 2019
To whom it may concern:

I am writing in regard to Back Beach Gardens and the issue they are experiencing with zoning of
their property on Commercial Street Extension in Louisbourg.

Having met and talked with both David and Ivory Neal on many occasions, I find them both to
be honest and above board with everything they do especially their small farming endeavour,
Back Beach Gardens. They are hard-working parents of two small children who left a life in
Ontario to get back to the land and raise their boys in a small Nova Scotia community. They
should be applauded for doing so as many of our young people are heading in the other direction.

I’ve spoken to them both since the complaint of improper zoning has arisen and they both were
surprised and shocked that there was even a hint of impropriety on their part. 1 found them to be
sincere when they said they thought they had done every thing by the book hefore putting one
shovel in the ground and they expressed a desire to do whatever needed to be done in order for
them to stay in Louisbourg and fulfil their dreams.

To those with influence and power concerning this issue, please take my support into
consideration before making your decision.

Darlene Leahy

Library Clerk
W. W. Lewis Memorial Library
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Kristen R. Knudskov

From: Denise Poirier >

Sent: February 21, 2020 10:55 AM

To: Mayor's Office; Darren R. Bruckschwaiger; Kendra C. Coombes; lvan DonCaster; George M.
MacDonald; Jim MacLeod; Ray Paruch; Esmond P. Marshall; Steve D. Gillespie; Eldon MacDonald;
Clarence Prince; Amanda M. McDougall; Earlene D. MacMullin; Kristen R, Knudskov

Subject: The Back Beach Gardens Case

Cape breton needs young families, access to affordable and healthy foods, sustainable farming, small independent
businesses and people who are looking to improve our communities and lives... Back Beach Gardens (Dave and tvory
Neal) in Louisbourg are all of this... they bought property here and moved here, they are revitalizing and doing great
things for the community... they provide nutriiious, affordable food for cape breton, they chose cape breton to raise
their family, and this rezoning is really hurting them... its put a total standstill on their way of making a living. We want
to make it easier for people to come here and make a living, not harder, so [ plead for you to rectify their case in a quick
and timely manner... currently they are unable to secure sales for the upcoming growing season, they cant make any
sales right now and have to give away their produce. It's not right, we wouldn't ask any one else to go without their
paychecks while the municipality takes their time getting around to sighing the paperwork so | urge you to consider
pressuring whoever it is that needs to get the job done... thank you for your time and consideration! | get a huge
portion of my produce from Dave and Ivory and | fully support the great things they are doing here.

Denise Poirier
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Thomas Kennedy
Point of View Suites
Received by voicemail and transcribed

My name is Thomas Kennedy from Point of View Suites, 15 Commercial Street, Louishourg. | am not in
favor of the zoning change requested by 8 Commercial Street to change the zoning from residential to
agricultural. We have tourist accommodations on 15 Commercial Street and have been here for 26
years, We do not want livestock next door to our property. Please deny this zoning request. Thank you.

Michelle Cole
Received by voicemall and transcribed

Hi, my name is Michelle Cole, and I'm calling in support of the rezoning in Louisbourg on Wolfe Street
for the small growing business that’s out there. | think it's a great thing and they are so invasive. Thank
you very much for listening, and | hope that my vote goes towards a great small business starting off in
Cape Breton. Thank you.

Lucy and John Hardy
Louisbourg
Received by vaicemail and transcribed

Hi, this Lucy Hardy calling from Louisbourg, and | just wanted to let you know that John and |, my
husband, are not in favor of the rezoning on Wolfe Street in Louisbourg. We feel that the farm and the
chickens are lowering everybody’s property value. So | just wanted to let you know that we’re not in
favor of it. Thank you.
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From: Helen Wiesner

Ta: PlanninaConsult
Date: May 8, 2020 12:03:26 PM

I am sending along my concerns about the zone amendment within the Wolfe Street
neighborhood.

It is of my opinion, we as Cape Bretoners shonld be standing np for young, energetic
entreprencurs instead of turning our backs on them. We are a small community and the
individuals in question are honest, hard working young people who are an asset to this
community. Please take into consideration all the benefits that wonld come ont of a zone
amendment to permit agricultural uses within the Wolfe Street neighborhood.

Respectfully submitted,
Helen Wiesner.
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Fram: Arlene King

Ta: PlanningConsult
Subject: Rezoning Back Beach Gardens
Date: May 8, 2020 11:21:30 AM

To those Concerned:

Good moming,

This is a quick letter of support for the very community minded Back Beach Gardens.
Although T myself am not a resident of Louisbourg I am employed in the town an have
experienced first hand what a vital role Back Beach Gardens have played in providing healthy
food options for the community as well a being a huge supporter of local business and local
artisans. It is husiness's like these that are the backbone of small communities such as
Louisbourg and surrounding areas. It is my hope that hearing favors the changes for Back
Beach and allows them to continue in their endeavors.

Sincerely

Arlene King

Sent from my Bell Samsung device over Canada’s largest network.
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Kristen R. Knudskov

From: shannon peters <

Sent: May 6, 2020 10:28 PM

To: PlanningConsult

Subject: Public Hearing Zone Amendment
Follow Up Flag: Flag for follow up

Flag Status: Flagged

To Whom this May Concern,

I'm writing in regard to the zoning amendment to permit agricultural uses within the Wolf Street neighbourhood in
Louisbourg.

In my opinion, agriculture is too far removed from our everyday society. It is our job as farmers to reintegrate farming
back into our communities. We hope that every person buying food thinks about where it was grown or produced, and
has the option to buy local if they so choose. The effects of Covid-19 certainly sent the message home that all countries,
provinces, cites and communities should be more self sufficient. To become more self sufficient we must recruit all the
farmers we can find. Teaching our children where our food comes from, and maybe growing some ourselves, would be
a wonderful goal to have

Having the Wolf Street Neighbourhood zoned for agricultural use will not implement all of the above, it will however be
astart. The Neal's grow vegetables and produce free range eggs. They feed a number of people in the community and
surrounding communities. They are trying to raise a family by farming all while benefiting many others. | think they are
setting a great example for all ages. We must as a society take baby steps and bring farming back into our everyday
lives. |think this is a fantastic start.

Shannon Peters, AST

Whitetail Acres
Sent from Mail for Windows 10
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From: Nicole Provost

To: PlanningConsult

Subject: Zoning Amendment
Date; May 7, 2020 4:51:14 PM

To Whom tt May Concern, | am contacting you today in regards to a letter | received. It involves a piece
of land | own with a mobile home on it. The land | am speaking of is 10 Commercial Street Extension in
Louisbourg. Though | don’t live there | have let my daughter live there in the past and may again in the
future. From what | gather from this letter and speaking to other neighbours the owners of the home
directly adjacent to mine 8 Commercial Street Extension wants to raise chickens and other farm
animals. | am OPPOSED o this happening. If this is allowed to happen my parcel of land will become
unusable and unsellable. | can say for myself and all | have spoke to about this they would not want live
within approximately 50 feet of a farm. 1 have spoken to the people who live on that street and they
have stated that since this all began the wildlife up there is out of control. The chickens there are
apparently attracting them. In the map | have it shows that the land they own and plan to turn into farm
land is on each side of me and across the whote back of my land. So much for the great view of the
water. If you wouldn’t want this surrounding your sides and back of your home please vote NO. As you
can see from the attachment there land covers mine of three sides. From all the information | have
gathered they plan to put animals on alt three sides. There plans include 90 chickens and a booth in their
front yard for selling eggs from the chickens. Louisbourg is a town not farm country. Thank you for
hearing me out. Sent from my iPad
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May 7, 2020

To: CBRM Planning & Development Department
Attention: Kristen Knudskoy

RE: Zoning Amendment Application submitted by
fvory and David Nea

From: Terry & Cindy Hynas
12 Commercial 5t. Exten.
Louisbourg, NS

B1C 2i6

Dear Ms. Knudskov,

We are writing with regard to the zoning amendment application to rezone
our neighborhood (WSN Zone) to include agricultural uses that has been
submitted by lvory and David Neal who have lived at 8 Commercial Street Exten.
in Louisbourg for approx. 2 years. We are deeply concerned about this request
and are completely against and strongly object to this taking place. We have lived
in this beautiful, quiet residential neighborhood for many years (my husband for
30 years and myself for 17 years) and we want it to remain residential and not be
rezoned for agricultural use. We have many concerns about the possibility of our
neighborhood being rezoned in this manner. Presently there is a chicken coop in
their back yard with several laying hens (approx. 18) which causes a horrible stink
and we heard that if the area is rezoned they have plans to increase the number
of hens to approx. 80, which is of major concern to us as this will increase the bad
smell which is now at times putrid, especially in the summer with hotter
temperatures. If this area were to be rezoned then it would open the door for an
increase in the number and type of animals that could be included, adding further
to the strong bad smell.

We have 2 cats that we have to monitor even more closely now when they
g0 outside as there have been sightings of a number of predators in our
Immediate area being attracted by the hens including coyotes, foxes, raccoons
and fishers and this is of major concern to us. If our area is rezoned and more
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hens and other types of livestock are allowed, then it will contribute to and
potentially increase the number of these animals, also including rats, being
further attracted to our area, something that we definitely do not want.

We really love and enjoy living in this part of the Town of Louisbourg, which
has always been a residential area, and we feel very strongly that this is not the
place for an agricultural business, which should be located in a country area as
others are and not in the middle of residential homes. If we decided to sell our
property we feel that having an agricultural business next door, along with the
smell and potential noise, would be a negative factor and hindrance to potential
buyers.

To someone who doesn’t live next to this serious problem, this rezoning
request may not matter to them, where they are not directly affected, but to us
who live only 2 houses away from their property, it is a big deal and a major
concern for us as we will be directly impacted if this should take place.

In the end, we are totally against the rezoning of our neighbarhood to
include agricultural uses and hope that you will take our many concerns into
consideration when making the final decision in this matter.

Terry & Cindy Hynes
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May 7, 2020
To: Cape Breton Regional Municipality Council
Re:  Zoning Amendment 8 Commercial Street Extension, Louisbourg

From: Michel & Els Segeren
6 Dorrance St.
Kingston, ON, K7K 2K5

Dear Councillors,

We have been summer residents at 6 Commercial Street Extension in Louisbourg for the
past 12 years, enjoying our property for 4 - 5 months over the summer. We bought the
property specifically because of its beautiful location and being in a residential area. But
much to our dismay our new neighbours Ivory and David started ripping up their lawn to farm
and started keeping chickens.

We have nothing personal against David and Ivory Neal. We have had amicable relations
since they arrived because we understood they were going to be trying to be self sufficient
producing for their own use, NOT to start an agricultural business.

And by now it has become a business because in addition to greens, plants and eggs, they
now sell additional products from other suppliers (honey, soaps, coffee).

We are strongly opposing this zoning change for the following reasons:

1. The property is very unsightly and messy with tools strewn around everywhere and
white plastic sandbags to weigh down the plastic ground covering. It simply does not
fit in with the rest of the area.

2. The chickens smell badly and prevent us from enjoying our property outside. We
have to go sit on the other side of our property almost in our next neighbours
driveway to get away somewhat from the smell. [n addition, ever since the chickens
are there, there have been raccoons around ripping the garbage bags. As well, foxes,
coyotes and even fishers have been sighted in the neighbourhood since.

3. There is additional vehicle traffic from customers picking up produce and eggs. This
is not what we bargained for when we bought this property.

4, | understand from David and Ivory’s application they are planning a vendeor stand on
the street as well. This will only make the traffic worse.

5. A future owner of the site may start an even larger business including farm animals.

6. Our property value has no doubt gone down because of this situation.

We also take issue with some of the statements in the planning department letter to
Committee as it pertains to Primary Industry Policy part 6 policy 1.f:

1. First'of all it states that because we are not connected to the sewer, the area is rural.
No, the reascn we are not connected to the sewer, | understand is technical and is
because the sewer line is simply not buried deep enough. Other than that we are
every bit as residential as the rest of Louisbourg.
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2. The spaciousness of the property in question is also very debatable as the land below
bordering the harbour is full of stumps, trees and boulders, so 3 of the 3.5 acres are
essentially unworkable for agricuftural use.

In conclusion, in our apinion an agricultural business does not belong in the Wolfe Street
Neighbourhood Zone. Especially not since there are lots of rural praperties available in the

CBRM and indeed in all of Cape Breton.

Lastly, dear councillors, please imagine this happening right beside your residence, in your
residential neighbourhood. Honestly, would you agree with it?

Thank you for your consideration.

Yours sincerely,
Michel and Els Segeren.
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G AMENDING BYLAW 1
By-law
of the
Cape Breton Regional Municipality

amending the

Land Use By-law

Pursuant to Section 210 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional
Municipality hereby amends the Cape Breton Regional Municipality’s Land Use Bylaw in the following manner:

THAT: Council amends Part 23 Section 1 by inserting the fo]lowing:;:_'“..' o
e agricultaral - (all, except kennels) subject fo Section 7. :

THAT: Council amends Part 23 by inserting the following: -

Section 7 Agricultural

a. The use of land, buildings, or structures for the. purposes of rearing and carmg for animals as
agnculture is defined in this By- law shall be permltted o’ lot parcels or tracts of land comprised
of a minimum of 1 acre.

b. Existing agricultural buildings or structures on lot parcels or tracts of land comprised of less
than 1 acre may be enlarged or re—constructed

c. New agrlcultural buildings for the purposes of rearmg and carmg for animals as agriculture as
defined in this By-law located within 200 feet from any dwelling other than a dwelling
occupied by the owner of the agnculturai bulldmg shall be setback a mintimum of 50 feet from
any lot parcel boundary '

PASSED AND ADOPTED: by a majorlty of the Whole Councﬂ at a duly called meeting of the Cape
Breton Reglonai Munlclpal Council held on DATE '

MAYOR CLERK

THIS IS TO CERTIF Y that the. above amendments are a true and correcz‘ copy of the Amending By-law

amend the Cape Breton Regzonal Mumczpalzry s Land Use By-law.

Deborah Campbell Ryan, CLERK
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AMENDING BYLAW 2

By-law
of the
Cape Breton Regional Municipality

amending the

[Land Use By-law

Pursuant to Section 210 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional
Municipality hereby amends the Cape Breton Regional Municipality’s Land Use Bylaw in the following manner:

THAT: Council amends Part 23 Section I by inserting the following:
e agricultural - (all, except kennels and the keeping of li_:VeStdck)_ _

PASSED AND ADOPTED: by a majority of the Whole Councﬂ at a duly called meetmg of the Cape
Breton Regional Municipal Council held on DATE. ™

MAYOR T 'CLERK

THIS IS TO CERTIFEY that the above amendments are q true and corvect copy of the Amending By-law
of the Cape Breton Regzonal Munzczpahty adopted by Regzonal Cou};czl during a meeting held on DATE to
amend the Cape Brefon Regzonal Mumczpalzry s Land Use By-law.

Deborah_éaihpbell Ryan, CLERK -
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CBRM A Community of Communities

TO: CBRM Council
FROM: Karen Neville
SUBJECT: MUNICIPAL PLANNING STRATEGY AND

SUBDIVISION BYLAW TEXT AMENDMENT -
APPLICATION 1073

DATE: May 12, 2020

Introduction

In light of recent events, the staff of the Planning Development Department have been making every
effort to continue to provide uninterrupted service. One way in achieving this, is the acceptance of digital
applications. Staff would like to continue this process moving forward; as result, it is necessary for Council
to consider amendments to the Municipal Planning Strategy (MPS) and Subdivision By-law.

The Subsection 271(2)(a) of the Municipal Government Act (MGA) states:
A subdivision by-law shall include

(a) any requirements prescribed by the provincial subdivision regulations applicable to the municipality
unless

(i) the municipality adopts more stringent requirements, or

(ii) the municipal requirements implement the municipal planning strategy;

Currently, the Provincial Subdivision Regulation does not acknowledge the submission of digital
subdivision plan; therefore, if Council would like to continue the practise of accepting digital subdivision
plans, a policy must be added to the MPS. A copy of the proposed policy can be found in Attachment A.

In addition to the proposed amendment to the MPS, several sections of the Subdivision By-law will need
to be amended to include the option of digital plan submission. The proposed amendment will still permit
the submission of paper plans and applications. A copy of the proposed amendments to the Subdivision
By-law can be found in Attachment B.

The Registry Office still requires the municipality to submit paper copies of approved subdivision plans for
registration; for that reason, it is being proposed the fees associated with subdivision applications be

increased to cover the necessary printing costs (Attachment B).

During the development of the proposed amendments, staff have had discussions with staff of other
CBRM department, staff at Nova Scotia Environment, staff at the Department of Transportation and
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Infrastructure Renewal, staff at the Registry Office, other municipal jurisdictions, and members of the
local surveying community. However, in accordance with the MGA, Council is required to complete a
formal Public Participation Program prior to considering any amendment to the Municipal Planning
Strategy and Subdivision By-law.

Recommendation

| recommend Council pass a motion to adopt a Public Participation Program to consider the proposed
amendments to the Municipal Planning Strategy and Subdivision By-law. Due to the fact surveyors will be
the group most impacted by the proposed amendments, | recommend the Public Participation Program
include specific consultation with the surveying community. In addition, notice of the proposed
amendments can be posted on CBRM’s various online platforms requesting public input.

Submitted by:

ORIGINAL SIGNED BY

Karen Neville
Planning and Development Department
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By-law
of the Cape Breton Regional Municipality
amending the

Cape Breton Regional Municipality’s
Municipal Planning Strategy

Pursuant to Section 205 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional
Municipality hereby amends the Cape Breton Regional Municipality’s Municipal Planning Strategy in the following
manner:

THAT: The text of Part 10 entitled “Subdivision and Development with Lot Frontage and Area Variances”
along with Policy 11 of the Municipal Planning Strategy is hereby deleted and replaced with the
following:

SUBDIVISION

Subdivision Application Submission

To achieve internal operation and distribution efficiencies, the CBRM will provide the option of
digital submission of completed subdivision applications as well as the continued acceptance of
traditional paper submissions. The submission of digital information will expedite application
processing timelines. Application fees will be adjusted to cover the printing costs associated with
the review and filing of documentation.

POLICY

11.1 It shall be a policy of Council to continue to support improved efficiencies around the
distribution and acceptance of subdivision applications by allowing applicants to submit
digital applications and accompanying plans. The process and associated fees for
subdivision approval, both digital and paper, shall be outlined in CBRM’s Subdivision By-
law.

Subdivisions and Development with Lot Frontage and Area Variances

While it is important to uniformly interpret the minimum lot frontage and area requirements in
effect in each zone under the Land Use By-law, there are circumstances where a variance of these
provisions would be reasonable without compromising the integrity of these minimum lot
development provisions. A variance provision does exist in the CBRM’s Subdivision By-law that
permits the creation of no more than two building lots which do not quite meet the minimum lot
frontage and area requirements of the zone in effect for the property to be subdivided. The
provison ensures the variance is not less than 90% of the minimum provisions as stipulated in the
Land Use By-law. The CBRM continues this policy directive in this Municipal Planning Strategy.

POLICY

11.2 It shall be a policy of Council to continue to support the provisions in the Subdivision By-
law, and to insert provisions in the CBRM’s Land Use By-law, that give the Development
Officer the authority to grant subdivision approval creating no more than two (2) building
lots having less than the minimum lot frontage and area requirements of the zone in effect
for the property to be subdivided (and subsequently issue Development Permits) provided:
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¢ the lots created have at least 90% of the minimum lot frontage and area requirements
of the zone in effect; and
¢ the lots are in compliance with all other provisions of the Land Use By-law.

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton
Regional Municipal Council held on

MAYOR CLERK

THIS IS TO CERTIFY that the attached is a true and correct copy of the Amending By-law of the Cape
Breton Regional Municipality adopted by Regional Council during a meeting held on to
amend the CBRM'’s Municipal Planning Strategy.

Deborah Campbell Ryan, CLERK
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By-law

of the Cape Breton Regional Municipality

amending the

Cape Breton Regional Municipality’s
Subdivision By-law

Pursuant to Section 271(9) of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional
Municipality hereby amends the text of the Cape Breton Regional Municipality’s Subdivision By-law in the following
manner:

THAT:  Part 3 Preliminary Plans of Subdivision, Section 1 Submission of completed application of the
Subdivision By-law is hereby repealed and replaced with the following:

Section 1 Submission of completed application
a. Application for approval of a Preliminary plan of subdivision shall be made to the
Development Officer by using the Form specified in Schedule A of this Bylaw, together with
one digital copy of the Preliminary plan of subdivision. If the applicant elects to submits a
paper Form, they will be required to submit six (6) paper copies of the Preliminary plan of
subdivision along with one digital copy of the Preliminary plan of subdivision. The
submission of an application for approval of a Preliminary plan of subdivision will be subject
to the application fee outlined in Schedule K.
b. A Preliminary plan of subdivision shall be:
1. drawn to a scale or scales sufficient for clarity of all particulars on the Preliminary plan
of subdivision;
2. based on a description of the lot parcel(s) to be subdivided, preferably but not
necessarily as surveyed; and
3. ifin paper format, on one piece of paper folded to approximately 20 x 30 cm. with the
face of the folded print being the title block which is located in the lower right-hand
corner of the Preliminary plan of subdivision.

THAT:  Part 4 Tentative Plans of Subdivision, Section 1 Submission of completed application of the
Subdivision By-law is hereby repealed and replaced with the following:

Section 1 Submission of completed application
a. Application for approval of a Tentative plan of subdivision shall be made to the
Development Officer by using the Form specified in Schedule A of this Bylaw, together with
one digital copy of the Tentative plan of subdivision. If the applicant elects to submits a
paper Form, they will be required to submit eight (8) paper copies of the Tentative plan of
subdivision along with one digital copy of the Tentative plan of subdivision. The submission
of an application for approval of a Tentative plan of subdivision will be subject to the
application fee outlined in Schedule K.
b. A Tentative plan of subdivision shall be:
1. drawn to a scale or scales sufficient for clarity of all particulars on the Tentative plan
of subdivision;
2. based on a description of the lot parcel (s) to be subdivided, preferably but not
necessarily as surveyed; and
3. ifin paper format, folded to approximately 20 x 30 cm. with the face of the folded print
being the title block which is located in the lower right-hand corner of the Tentative
plan of subdivision.

THAT: Part 4 Tentative Plans of Subdivision, Section 2 What is to be shown on the Tentative plan of
subdivision of the Subdivision By-law is hereby amended by deleting Subsection B and replacing
it with the following:

b. In addition to what is required in sub-section “a” above, where the proposed lot parcels
front on a proposed new public street/road, or private road, or a proposed extension of a
public street/road, or a private road, a Tentative plan of subdivision shall also:

1. show a boundary survey of the lot parcel(s) proposed to be subdivided, excluding the
remainder lot, certified and stamped by a Nova Scotia Land Surveyor in the manner
required by the Nova Scotia Land Surveyors Act and the regulations made thereunder
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THAT:

THAT:

THAT:

2. be accompanied by:
i. one digital copy of a plan showing*:
e contours at 2 meter intervals, and drainage patterns;
e the width and location of proposed public streets/roads, or private roads, and
their intersections with existing public street/roads and private roads; and
e the location of existing and proposed CBRM sanitary sewer, storm sewer, and/or
water system and proposed connections thereto; and
ii. one digital copy of centerline profiles of proposed public streets/roads, or private
roads, or extensions to existing public streets/roads, or private roads. Where the
profile indicates a finished public street/road elevation change (from existing) of
greater than 3 meters, cross sectional drawings are required.*
* If the applicant elects to submits a paper Form referenced in Section 1, they will
be required to submit four (4) paper copies of a plan referenced in Subsections (i)
above along with one digital copy and submit two (2) paper copies of the centerline
profiles referenced in Subsections (ii) above along with one digital copy.

Part 5 Final Plans of Subdivision, Section 1 Submission of completed application of the
Subdivision By-law is hereby repealed and replaced with the following:

Section 1 Submission of completed application
a. Application for approval of a Final plan of subdivision shall be made to the Development

Officer by using the Form specified in Schedule A of this Bylaw, together with one digital

copy of the Final plan of subdivision. If the applicant elects to submits a paper Form, they

will be required to submit twelve (12) paper copies of the Final plan of subdivision along
with one digital copy of the Final plan of subdivision. The submission of an application for
approval of a Final plan of subdivision will be subject to the application fee outlined in

Schedule K.

b. A Final plan of subdivision shall be:

1. drawn to a scale or scales sufficient for clarity of all particulars on the Final plan of
subdivision;

2. certified (by means of the surveyor’s original signature) and stamped by a Nova Scotia
Land Surveyor that all of the lot parcels for which approval is requested have been
surveyed in the manner required by the Nova Scotia Land Surveyor’s Act and the
Regulations made thereunder; and; and

3. ifin paper format, folded to approximately 20 x 30 cm. with the face of the folded print
being the title block which is located in the lower right-hand corner of the Tentative
plan of subdivision.

Part 5 Final Plans of Subdivision, Section 3 Engineering Construction Package for public
streets/roads of the Subdivision By-law is hereby repealed and replaced with the following:

Where the proposed lot parcels front on a proposed public street/road, or on a proposed
extension of an existing public street/road, an Engineering Construction Package shall be
required, which includes:

e one digital copy of the Engineering Design Drawings issued for construction. If the applicant
elects to submits paper drawings, they will be required to submit three (3) paper copies of
the Engineering Design Drawings along with one digital copy; and

e Approval from Nova Scotia Environment for construction.

Part 5 Final Plans of Subdivision, Section 4 Application of the Subdivision By-law is hereby
repealed and replaced with the following:

When the application for Final Approval of a plan of subdivision is submitted to the Development
Officer the subdivider shall include the Fee specified on the in Schedule K of this Bylaw. This
specified Fee includes the CBRM'’s processing Fee and the Fees charged by the Province under
the Costs and Fees Act for filing an approved plan of subdivision in the Registry of Deeds.

Page 37



THAT:

THAT:

Part 5 Final Plans of Subdivision, Section 8 When a new public street/road is proposed for public
streets/roads of the Subdivision By-law is hereby amended by deleting the first bullet of
Subsection c.4. and replacing it with the following:

Engineering package for acceptance of services including:

e  Onedigital copy of As Built Drawings for circulation to various departments. If the applicant
elects to submits paper drawings, they will be required to submit three (3) paper copies of
As Built Drawings along with one digital copy.

Part 5 Final Plans of Subdivision, Section 10 Who gets a copy of the approved Final plan of
subdivision of the Subdivision By-law is hereby amended by deleting Subsection a. and replacing

it with the following:

a. The Development Officer shall forward endorsed copy(s) of the Final plan of subdivision to
the Registry of Deeds in accordance with the Municipal Government Act.

Page 38



THAT:

repealed and replaced with the following:

Application Type

Submitted Subdivision Plans o Digital

0 Preliminary

o Tentative o Final

O Paper 0 Both

Schedule A Application for Subdivision Approval of the Subdivision By-law is hereby amended by

Land Owner(s) Information

Name (s):
Address: Postal Code:
Surveyor Information
Name:
Address: Postal Code:
Phone #: Email Address:
Correspondent Information
All Correspondence & Documents to be Sent to:
Name:
Address: Postal Code:
Phone #: Email Address:
Property Information
Property Location: Community:
All PID’s involved in this application:
Approval Request for Lot(s) #
Is there a remainder lot? O Yes O No
Water Services Sewer Services Access
Existing Proposed Existing Proposed Existing Proposed
Municipal O O Municipal O O Public Street O O
Drilled Well O O On-Site O O Private Road O O
Dug Well O O Mun Storm Sewer O O Other (Specify):
Other (Specify): Other (Specify): Other (Specify):
Applicant’s Signature*: Date:

*By signing this application, | certify that | am the owner of the area of land proposed to be subdivided or am

acting with the owner's written consent.

“Statement of Plan Registration Form Must Accompany this Application”
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THAT: Schedule D Specifications for Design and Construction of Public Streets/Roads, Section 7 Listing
Procedure of the Subdivision By-law is hereby amended by deleting Subsection b. and replacing it with
the following:

a. Listing Procedures. When the preceding specifications have been satisfactorily adhered to, the
subdivider may then officially request CBRM take over the street/road system in the
subdivision. The request shall be accompanied a final plan showing the entire subdivision, its
boundaries, street/road and drainage layout as outlined in Part 4 of this By-law. The subdivider
will also have a deed prepared deeding all street/road reserves to CBRM. At this time CBRM
will require record plans and profiles as per Part 5, Section 8.c.4

THAT: The Subdivision By-law is hereby amended by adding the following:

SCHEDULE K FEES

Application Type Fee

Preliminary Plan of Subdivision $50.00
Tentative Plan of Subdivision $70.00
Final Plan of Subdivision $300.00

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton Regional
Municipal Council held on

MAYOR CLERK

THIS IS TO CERTIFY that the attached is a true and correct copy of the Subdivision By-law amendment Amending
By-law of the Cape Breton Regional Municipality adopted by Regional Council during a meeting held on
to amend the Cape Breton Regional Municipality’s Subdivision By-law.

Deborah Campbell Ryan, CLERK
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Excerpt — Draft Council Minutes — May 12, 2020

Discussion Paper — Solid Waste Service-Related Update

During the discussion after the Solid Waste Update presentation at the Council meeting
on May 12, 2020, it was agreed that staff be directed to provide a report at the next
meeting of Council on the Provincial State of Emergency directives as it affects the
Heavy Garbage program, taking into consideration financial forecasting, in advance of a
decision by Council.
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Issue Paper

TO: CBRM COUNCIL
May 21, 2020

RE: Heavy Garbage Options

BACKGROUND

During the May 12, 2020 Council meeting, an update on solid waste services was presented. As
part of discussion following the presentation, staff was requested to provide a report at the next
meeting of Council on the Provincial State of Emergency directives as it affects the Heavy
Garbage program, taking into consideration financial forecasting, in advance of a Council
decision.

DISCUSSION

We have received the following from Provincial EMO staff concerning a Heavy Garbage
program:

“As long as the precautions are taken for social distancing and any appropriate PPE, heavy
garbage can go ahead. The risk is deemed low for that type of activity. Other municipal units
have held or scheduled to hold heavy garbage pickup. Of course, they are sending out public
messages for folks not to rummage.

There is nothing in the order that would prevent the municipality from holding a heavy
garbage collection. However, some consideration should be given to try and control the usual
Jolks who go hunting for items.”

Clearly there is nothing in the Emergency Order preventing municipal units from carrying out
this type of program. Regarding the suggestion that “hunting” for items be discouraged, we can
certainly put out messaging to this effect, but realistically this would be something near
impossible to enforce.

Continued...
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Issue Paper — Heavy Garbage Options
May 21, 2020 Page - 2

Staff has explored a few scenarios for delivering the heavy garbage program, such as, “call to
haul”, and providing regional drop-off sites, (similar to North Sydney). None of these options
offer the efficiency of what we have established over many years with the current version used to
deliver the service. Although the idea of regional drop-off sites may provide some limited
savings, there are many unknowns which may ultimately prove more costly. In addition, these
sites may result in situations where crowds and social distancing could become an issue.

If Council decides to provide the Heavy Garbage program for this year, staff recommends that
the program remain unchanged from previous years. As well, staff are prepared to immediately
take actions to ensure the program is completed no later than July 1%, 2020.

In terms of financial forecasting, the proposed Solid Waste budget for 2020-21 ($13 million)
accounts for 25% of the Public Works budget ($49 million). Included in the proposed Solid
Waste budget is $254,000 for heavy garbage.

We are currently 2 months into the current fiscal year and can forecast with some certainty that
we will be over budget for the current fiscal year by March 31*, 2021. Jennifer Campbell will
have a detailed forecast/budget projection for a future meeting of Council.

The Solid Waste operations budget is partially subsidized through market revenues of
approximately $1 million from the sale of recycled materials to offset operational costs. The
current trajectory in commodity markets for recycled materials would provide that this market
revenue may not be fully realized this year.

As well, in the CBRM revenue budget we have forecasted $2.1 million in tipping fees. For the
month of April 2020, we have seen a 30% drop in billings compared to April 2019. It appears
very doubtful that we will reach the forecasted total of $2.1 million by March of 2021.

RECOMMENDATIONS:

After consideration and consultation with the CAQO, under the current Provincial State of
Emergency, and the fiscal uncertainty for the fiscal year, staff provides the recommendation that
Heavy Garbage collection be canceled for 2020.

Should Council decide to move ahead with the Heavy Garbage collection for 2020, it has been
determined that the best option would be to follow the traditional collection approach at an
estimated cost of $254,000, which would provide that Staff issue the tender immediately with the
intent of having the program completed by the end of July 1 2020.

Francis Campbell
Manager Solid Waste
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Excerpt — Draft Council Minutes — May 12, 2020

Downtown Beautification

Motion:

Moved by Councillor MacMullin, seconded by Councillor Prince, to reinstate the
Beautification program for the downtown areas of the CBRM based on a cost-share
program supported through staff oversight for implementation/delivery leveraging the
Province’s 2020 Beautification and Streetscaping Program wherever possible that
provides up to $25,000 per project.

Discussion:

Mayor Clarke advised that if approved, this issue will come back to Council once again
for further approvals as there are financial requirements associated with it. There will be
a working group formed to engage community organizations before the deadline of June
1

The following items were also discussed:

e Downtown Development Associations are assessing and hope to move forward with
the program in light of Covid-19

e Beautification is not just flowers but banners, flags, and the possibility of the
Adirondack chairs.

e Possibility of Council considering multiple-year approvals.

Motion Carried.
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MEMO

TO: CBRM Council DATE: May 20, 2020
FROM: Director, Planning and Development

RE: DOWNTOWN BEAUTIFICATION

BACKGROUND

At the Council meeting on May 12, 2020, a motion was passed to reinstate the Beautification
program for the downtown areas of the CBRM based on a cost-share program supported through
staff oversight for implementation/delivery leveraging the Province’s 2020 Beautification and
Streetscaping Program wherever possible that provides up to $25,000 per project.

DISCUSSION

While individual community groups are eligible to make their own application to the Province’s
2020 Beautification and Streetscaping Program and contribute their own matching funds, Council
passed a motion to provide financial support where possible. If there is a funding allotment
approved by Council for this initiative, Ken LeBlanc (CBRM’s Community Development
Coordinator) will assist community groups applying for this program. To proceed, staff require
the following from Council:

e (larification on the total allotment of funding;
e (larification on the communities which would be eligible for support by CBRM and how
these communities will be selected; and
¢ (larification on how funding would be dispersed between community groups.
Respectfully submitted by:
ORIGINAL SIGNED BY

Michael Ruus
Director, Planning and Development
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Excerpt — Draft Council Minutes — May 12, 2020

Estimated Potential Tax Revenue Impact in the CBRM Due to COVID-19 and
Temporary Borrowing Resolution

Motion:

Moved by Councillor Gillespie, seconded by Councillor George MacDonald, to approve
a Temporary Borrowing Resolution (TBR) in the amount of $42,252,896.00 for the
CBRM Property Tax Financing Program.

Motion Carried.
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Cape Breton Regional Municipality

Memo

Date: May 21, 2020
To: Mayor and Council
From: Jennifer Campbell, CPA, CA Chief Financial Officer

Re: Resolution Required for TBR — Municipal Operating Loan Program

On May 20, 2020, the Department of Municipal Affairs & Housing released a
resolution template to assist those municipalities applying for the Municipal
Operating Loan Program. The completed resolution and associated schedules
are attached.

While previous Council motions to approve the loan amount and program
structure cover the content of the resolution, DMAH require that the TBR be
approved in this format.

| therefore request that Council pass a motion to approve the Short Term Operating
Loan Resolution as attached.

Respectfully,

Jennifer Campbell, CPA, CA
Chief Financial Officer
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NOVA SCOTIA MUNICIPAL FINANCE CORPORATION
SHORT-TERM OPERATING LOAN
RESOLUTION AS ADOPTED BY COUNCIL

WHEREAS the Municipal Finance Corporation is offering a temporary short-term operating loan
to clients who are experiencing cash flow challenges for the 2020-21 fiscal year due to the impact of
COVID-19; and,

WHEREAS in accordance with the policy of the Municipal Finance Corporation, the Council of
|Cape Breton Regional Municipality | has deemed it
necessary and expedient to seek approval from the Minister of Municipal Affairs and Housing to take
part in this short-term operating loan program offered by the Municipal Finance Corporation; and

WHEREAS pursuant to Section 84 of the Municipal Government Act, a Municipality may borrow
to cover the annual current expenditures to an amount not to exceed fifty per cent of the combined
total of the taxes levied by the Municipality for the previous year and the amounts to be received by the
provincial and federal governments; and

WHEREAS the summary amounts and descriptions of the cash flow impact of COVID-19 on the
Municipality are contained in Schedules ‘A’ and ‘B’ (attached) to support analysis by the Department of
Municipal Affairs and Housing and the Municipality shall provide officials from the Department of
Municipal Affairs and Housing with reports and information deemed necessary to support this request;

BE IT THEREFORE RESOLVED

THAT subject to the approval of the Minister of Municipal Affairs and Housing, the Council of

|Cape Breton Regional Municipality | borrow a sum or
sums not exceeding |Forty-TWO Million, Two Hundred Fifty-Two Thousand, Eight Hundred Ninety-Six | Dollars
($|42.252.896 ) for the purpose set out above; and,

THAT the sum be borrowed for a period not exceeding Thirty-Six (36) Months from the date of
withdrawal from the Municipal Finance Corporation; and,

THAT the borrowing will be under the terms and conditions of the agreement as determined by
the Municipal Finance Corporation.

THIS IS TO CERTIFY that the foregoing is a true copy of a
resolution read and duly passed at a meeting of the Council held
on the |26 |day of [May |2020.

GIVEN under the hands of the Clerk and under the seal of the
Municipality this | |day of | |2020.

Clerk

* please ensure the impression of the common seal is clear and visible upon scanning
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NOVA SCOTIA MUNICIPAL FINANCE CORPORATION
SHORT-TERM OPERATING LOAN
RESOLUTION AS ADOPTED BY COUNCIL

SCHEDULE ‘A’

Summary Information

Summary of basis for loan request i.e. % of estimated shortfall; remainder of estimated shortfall, or
additional estimated shortfall

Loan requested to finance a one-time property tax installment payment program. The
loan requested represents the full amount of the anticipated tax collection shortfall for the

2020/21 taxation year.

Information regarding estimated shortfall

e Relevant factor used in the estimate

Estimated Tax Collection impacts calculated using tax revenue estimates by sector.

e Source of relevant factor

NSFM/AMA template developed to assist in calculating the estimated impact.

e Consideration of changes in previous factors

N/A

e Qutline assumptions used

As developed by NSFM/AMA. Details of assumptions by sector are as noted in the table
provided below.

If applicable, updated estimated shortfall including changes in factors or assumptions

Sector Total Tax Revenue % Impacted Estimated Impact

Hotel & Accommodation 1,999,181 100% 1,999,181
Tourism (inc. seasonal) 3,500,000 100% 3,500,000
Restaurants, bars, coffee shops, cafes 5,046,519 100% 5,046,519
Health (dentists, physio, chiro, vet clinics) 534,369 100% 534,369
Salons/spas, private gyms, tattoo parlours 575,701 100% 575,701
Call Centres 1,548,859 80% 1,239,088
Breweries 36,663 30% 10,999
Not-for-profit organizations 1,000,000 20% 200,000
Other Comercial business 21,500,000 35% 7,525,000
Total Commercial 35,741,292 20,630,857
Total Residential 72,073,466 30% 21,622,040
Total Estimated Revenue and Cash Flow impact 107,814,758 $42,252,896
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NOVA SCOTIA MUNICIPAL FINANCE CORPORATION
SHORT-TERM OPERATING LOAN
RESOLUTION AS ADOPTED BY COUNCIL

SCHEDULE ‘B’

Municipal Program Information
* Please Note: if any of the items below do not apply to your Municipality, please indicate by writing “nil”

or “does not apply” in the space provided

e Interest rate anticipated to be charged by the municipality

1.1% + 0.25% Admin Fee = 1.35%

e Administration fee anticipated to be charged by the municipality

0.25%

e Anticipated term of program (i.e. 30 months)

30 months

e Anticipated lump sum payment or semi-annual payments

nil

e If there are any program variances, please note the variance and rationale (for example, if the
loan term or interest rate is different for property type)

Does not apply.

Financial Information, please include with the submission of the resolution the following
e Most recent non-consolidated financial statements available

OR

e If after Sept 30", audited financial statements and Financial Information Return (FIR)
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Excerpt — Council Minutes, April 7, 2020

Business Arising Issues — March 3 — Various Issues:

Motion:

Moved by Councillor Bruckschwaiger, seconded by Councillor McDougall, to approve the
following outstanding Business Arising issues from the March 3", 2020 Fire and Emergency
Services and General Committee meetings:

Establishing CB Regional Fire Chaplaincy

2020 Municipal and CSAP Elections — Various Matters

Land Expropriation Lot 2019-1, PID 15543051 — Wash Brook Flood Mitigation Project
Request for Quit Claim Deed — Dominion Community Hawks Property Group — PID

15380884 — 28 Lower Mitchell Avenue, Dominion

Motion Carried.
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Excerpt - Draft General Committee Minutes - March 3, 2020

2020 Municipal and CSAP Elections — Various Issues

Motion:

Moved by Councillor Bruckschwaiger, seconded by Councillor MacMullin, that a

recommendation be made to Council to approve the following staff recommendations:

1.  Election Budget (Setting of Tariff of Fees & Expenses) - That the CAO and her
designate (Clerk/Returning Officer) be granted authority to establish the tariff of
fees and expenses as per Secion139 (1A) of the Municipal Elections Act.

2.  Preparation of the Voters’ List — That staff be authorized to utilize the Provincial
permanent register of electors as outlined in Section 30(1) (C) of the Municipal
Elections Act and that the Mayor and Clerk be authorized to sign the required
Information Sharing Agreement as per Section 30B of the Municipal Elections Act.

3.  Alternative Voting (electronic) via Internet or Telephone — to approve, in
principle, the use of electronic voting during the 2020 Municipal and CSAP
Elections, with a final report to be presented at a later date.

Motion Carried.
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I Clerk’s Office

CBRM
M-E-M-O

320 Esplanade Sydney, Nova Scotia, B1P 7B9 902-563-5010

To: CBRM Council
From: Deborah Campbell Ryan, Municipal Clerk/Returning Officer
Date: May 21, 2016

Subject: Alternative Voting (electronic) by Telephone or Internet for the
2020 Municipal and CSAP Elections

At the April 7, 2020 Council meeting, a motion was passed to approve, in principle, the use of
electronic voting (i.e. via telephone and personal computing device) for the upcoming Municipal
and CSAP Election, with a final report to be presented at a later date. This Memo is in follow-up
to that motion.

Electronic voting was well received by the electorate during the 2012 general elections, 2014 by-
election in District 10, and the general elections in 2016. In 2012, approximately 57% of those
who voted used electronic voting options. During the 2014 Special Election in District 10, of
those who voted, approximately 53% voted electronically. In 2016, approximately 53.3% of
those who voted used electronic voting options. Intelivote Systems Inc. from Dartmouth, Nova
Scotia, provided the e-voting services to CBRM for all three elections.

In 2016, CBRM Council approved electronic voting for advance polls only, with the voting
timeframe fixed for an eight-day period, commencing at 8:00 a.m. on Wednesday, October 5"
through to 7:00 p.m. on Wednesday, October 12" 2016, with paper ballots only on election day.

As noted in my earlier report, late 2019 Halifax Regional Municipality (HRM) issued an RFP for
the procurement of e-voting services for the 2020 Municipal Elections. HRM has structured its
RFP so that affiliate municipalities have the option to take advantage of the pricing, by way of a
separate contact. HRM Procurement staff has now completed the evaluation of the proposals
and I am pleased to report that the contract has been awarded to Intellivote.

Whatever option Council chooses in terms of methods of voting, it is anticipated that the costs
associated with same will be within budget.

Continued...
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Memo to CBRM Council
Re: Alternative Voting (electronic) by Telephone or Internet
May 21, 2020 Page |2

The COVID-19 pandemic certainly presents municipalities with challenges in terms of election
administration. As Council is aware, the NSFM requested that the Province postpone the 2020
Elections, however the Minister of Municipal Affairs and Housing recently issued a directive to
proceed with the October 17, 2020 Municipal & CSAP Elections. Although it appears we are
currently approaching the end of the first wave of the pandemic, there are some reports that
suggest the second wave may hit this area in October of this year.

In light of this, there are numerous challenges and concerns in proceeding with the October
Elections, including:

e Physical Distancing — safety of voters, election workers, municipal staff, and costs
associated with same (noting special training would be required to comply with directives
from Public Health)

e Recruiting election staff may be difficult because of COVID concerns

e Extra costs associated with PPE including hand sanitizer, wipes, masks, and the limited
supply of same

e Space constraints within polling facilities to maintain 6 feet between election workers,
voters, voting stations - Additional facilities may be required

¢ Many municipalities use Schools for polling locations — if they reopen in September, they
may not allow voting to be held in their buildings in October

e Community Halls are also used for voting places — many are closed because of COVID
and may not be opening in the Fall

¢ Facilitating the vote in Nursing Homes — especially if we have a second wave in October

e Additional staff required for crowd control at polling locations

¢ Concerns of candidates, i.e. campaigning (especially door-to-door canvassing)

Times have changed — just look at the grocery stores. Physical distancing is not going away.
Staff recognizes the importance of facilitating democracy, but we have to concentrate on keeping
people safe by applying Public Health protocols.

Assuming the current Public Health restrictions are still in place in October, it would not be
practical to run a traditional election while ensuring the safety of the voters. The only way to do
that is to hold a fully electronic election, with the safety and convenience of voting from home.
Everyone has access to a telephone, and election personnel will be available to help those who
require assistance. Therefore in this era of uncertainty, staff is recommending that Council
approve telephone and internet voting as the only means of voting in the upcoming election.

I would note that for the last two general elections, the Town of Truro has used all electronic
voting (telephone and internet), and their election officials have reported that both elections went
very smoothly. The age demographic for the Truro is similar to that of CBRM. Further, in the
Halifax Regional Municipality’s 2016 election, approximately 61% of those who voted did so by
telephone or internet, noting that the HRM/CBRM ratio of total eligible voters is approximately
3to 1.

Continued...
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Memo to CBRM Council
Re: Alternative Voting (electronic) by Telephone or Internet
May 21, 2020 Page |3

RECOMMENDATION:

That Council pass a motion to:

a) Approve the use electronic (telephone and internet) voting as the only means of
voting in the election, commencing at 8:00 a.m. on Wednesday, October 7, 2020
through to Saturday, October 17, 2020 at 7:00 p.m.

b) Authorize the Mayor and Clerk to sign the agreement for electronic (telephone and
internet) services with Intellivote Systems Inc. in relation to the recent RFP issued
by the Halifax Regional Municipality with respect to electronic voting.

Yours truly,

Original Signed By

Deborah Campbell Ryan
Municipal Clerk/Returning Officer
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Excerpt: Special Council Minutes — November 4, 2019

Port of Sydney Development Corporation — Articles of Incorporation:

Mr. Demetri Kachafanas, Regional Solicitor, provided a report detailing the proposed substantive
and non-substantive changes within the Articles of Incorporation, as outlined in the staff Memo
attached to the Addendum.

Council discussion included:

CBRM maintain as much control over the Port as possible
Monthly reporting

Non-Substantive changes should be dealt with one by one
Were told there were no substantive changes, but there are
Frustrated with access to information

Minutes not available online anymore

Process is arm’s length

Resignations by members of the Port Board

Consider holding the AGM in Council Chambers

Request a member of the Port Board to be available at the meeting for discussion
Strategic Plan for the Port

Capital Reserve Fund

Mayor Clarke referenced the resignation of several Board members and noted that a call for
replacements will be facilitated through the Clerk’s Office and advised that a Nominating
Committee meeting will be scheduled to address the resignations.

Mayor Clarke noted that the existing Articles of Association are in place and the non-substantive
items as well as details on the location of AGM meetings will be brought forward as requested.

For Information Only.
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ORIGINAL SIGNED BY
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3.01

3.02

3.03

3.04

3.05

3.06

3.07

3.08

This, Article 3, shall apply to the admission of voting Members of the Company. Subject to
the Memorandum of Association, the Members, by resoclution, may approve the admission
and terms of membership of non-voting members of the Company.

Subject to the right of the Company to extend its membership and to provide for theterms of
such extension, the Members of the Company shall be as follows:

(a) the Cape Breton Regional Municipality as represented by the Council of the
Cape Breton Regional Municipality (sometimes referred to as the “Initial
Member™);

{b) such additional Members of the Company who shall be appointed by the
Initial Member; and

(©) such additional Members of the Company who shall be appointed by the
Members of the Company.

Members of the Company (other than the Cape Breton Regional Municipality), shall, as a
condition of membership, sign and file with the Company a copy of the Company's
Memorandum of Association as confirmation of an undertaking to contribute to the assets of
the Company, subject to the limitations expressed in Article 4 of the Memorandum of
Association of the Company.

The number of Members who may be admitted to membership in the Company is unlimited.

The acts and votes of the Members of the Company shall be deemed to be legal and valid
notwithstanding any defauit in the appointment of Members of the Company at the time of
such acts or votes; and the act and vote of a majority of those present and voting at any
duly convened meeting of the Members of the Company shall be deemed to be the act and
vote of the Company.

Subject to Article 3.07, the Members of the Company, including the signatories to the
Company’s Memorandum of Association, shall continue to maintain membership in the
Company unless otherwise removed by a vote of 2/3 of the Members of the Company
present in person or by proxy at a duly constituted meeting of the Members of the Company
for which notice of the proposed removal of the Member has been provided.

Any Member of the Company, including any signatory to the Company’s original
Memorandum of Association, shall cease to be a Member of the Company upon:

(@ in the case of a Member of the Company which is a corporate entity, upon
the corporate entity becoming insolvent or being assigned into bankruptcy or
being wound up; or

(b) with the approval of the Board of Directors, if the Member of the Company
fails to pay any fee which may be levied on the Member.

Notwithstanding the foregoing, no fees shall be levied on the Cape Breton Regional

Municipality and the Cape Breton Regional Municipality shall not be removed as a Member
of the Company.
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6.04

6.05

6.06

6.07

The Board of Directors shall have the authority to elect any Director to serve as an interim
officer of the Company, should a vacancy occur during the Company's business year until
the next Annual General Meeting.

Any Elected Officer of the Company shall hold office for one (1) year from the date of his or
her election, provided such person continues to be a Director of the Company.

No Elected Officer shall be paid any salary or remuneration for the execution of his or her
duties other than such out-of-pocket expenses as he or she may properly incur on behalf of
the Company.

Notwithstanding anything to the contrary contained herein, with the consent of the Board of
Directors, the offices of Secretary and Treasurer may be combined into the one office of
Secretary-Treasurer.

ARTICLE 7: EXECUTIVE COMMITTEE

7.01

7.02

The "Executive Committee” of the Board of Directors of the Company shall consist of the
foliowing individuals:

(@) the officers of the Company, from time to time,

(b) the Chief Executive Officer of the Company, if any, who shall be a non-voting
Member of the Executive Committee.

The Executive Committee shall serve as a standing committee of the Board of Directors of
the Company and shall oversee the effective execution of the day-to-day operations of the
Company, approve all major budgeted expense items, act as the strategic planning
committee of the Company, evaluate the performance of the Chief Executive Officer, and be
responsible for issuing public statements on major policy/media issues. The Executive
Committee shall have the authority to transact such business as may properly be required of
the Company between meetings of the Board of Directors of the Company and shall carry
on its activities in accordance with such directions and limitations as the Board of Directors
of the Company may from time to time prescribe. The Executive Committee shall meetno
less than once a month during the Company's business year.

ARTICLE 8: DUTIES OF THE CHAIRPERSON AND VICE-CHAIRPERSON

8.01

The Chairperson shali:

(a) Provides leadership to the Board that will resuli in attaining the objectives of the
Company and adheres to its Articles of Assaociation;

(b) The Chairperson shall preside at meetings of the Members of the Company, the
Board of Directors and the Executive Committee and shall have an extra or deciding
vote when votes are evenly divided,

(c) Encourages Directors to participate in meetings and activities;

(d) Keeps the Board's discussion on topic by summarizing issues,
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(e)
]

(h)

(@

4
(k)
()

(m)

(n)

Keeps the Board's activities focused on the Companies’ issues;
Evaluates the effectiveness of the Board's decision-making process;
Makes sure that committee chairs are appointed,

QOrients Directors and committee chairs to the Board;

Makes sure there is a process to evaluate the effectiveness of Directors, using
measurable criteria;

Recognizes Directors’ contributions to the Board's work;

Conducts biannual Director evaluations;

Acts as one of the signing officers for cheques and other documents, such as
contracts and grant applications. Unless otherwise determined by the Board of
Directors of the Company, the Chairperson, together with the Secretary, shall sign
all documents requiring the seal of the Company and perform such other duties as

are usual for such an officer;

Promotes the Companies' purpose in the community and to the media or to delegate
such responsibility to another Director; and

Vets all reports for the Annual General Meeting.

8.02 Inthe event of the absence, iliness, or incapacity of the Chairperson, the Vice-Chairperson
shall act in his or her place and stead for all purposes. The Vice-Chairperson shall learn the
duties of the Chairperson and keep informed on key issues. The Vice-Chairperson shall
perform such duties as may be directed by the Chairperson or Board.

ARTICLE 9: DUTIES OF THE SECRETARY

9.01 The responsibilities of the Secretary are as follows:

(@)
(b)

(c)

(d)
©)
(f)
(@)

Ensure notices of meetings have been prepared and delivered,

Ensure minutes of meetings of the Members of the Company, the Board of Directors
of the Company and the Executive Committee are kept;

Ensure ali correspondence has been read and answered as directed by the Officers
and Board of Directors;

Serves on the Executive Committee;
Keeps copies of the Companies’ Articles and the Board's policies and plans;
Keeps list of officers, Directors, committees and general membership;

Cares for official minute book;
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)
(k)

(m)

(n)

(0)

ARTICLE 10:

Keeps record of Board attendance;

Makes sure that there is a quorum at Board meetings;

Distribute copies of minutes to Directors;

Signs official documents of the Company as required;

Files with the registrar, with its annual financial statement, a list of its Directors with
their addresses, occupations, and dates of appointment or election, and, within

fourteen days of a change of Directors, notify the registrar of the change;

Files with the registrar a copy in duplicate of every special resolution within fourteen
days after the resolution is passed;

In the absence of the Chair and vice-chair, chairs Board meetings until the election
of an alternate Chair; and

such other duties as may be designated from time to time by the Board of Directors
of the Company are carried out.

DUTIES OF THE TREASURER

10.01 The responsibilities of the Treasurer are as follows:

(a)
(b)
()
(d)

(e)
(f)
e}

(h)

ARTICLE 11:

Ensure the financial affairs of the Company are monitored,

Serves on the Executive Committee;

Gives regular reports to the Board on the financial state of the Company;

Present the records to designated accountant for review and preparation of a
certified statement for the Annual General Meeting. Prepare the annual financial
statements required by law;

Receive and deposit all funds of the Company in the bank designated by the Board,

Monitor the budget as approved by the Board;

Acts as signing officer, with another officer or Coordinator for cheques and other
documents; and

such other duties as may be designated from time to time by the Board of Directors
of the Company are carried out.

ARTICLES OF ASSOCIATION

11.01 The Articles of Association of the Company shall be amended or repealed only in
accordance with the provisions of the Companies Act, Chapter 81, Revised Statutes of
Nova Scotia, 1989, as amended from time to time.
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ARTICLE 12: ACTIVITIES OF THE COMPANY NECESSARY TO SUPPORT PORT

OPERATIONS

12.01 To operate the Port of Sydney, the Company may undertake the activities which are
necessary to support the objects of the Company, including, but not limited to:

(@)

(b)
(c)

(d)
(€)

Subject to Article 5.20(c), the borrowing of money. The borrowing powers of the
Company shall be exercised in accordance with the provisions of the Companies
Act, Chapter 81, Revised Statutes of Nova Scotia, 1989, as amended from time to
time;

Renting equipment;

Leasing or licensing real property — the acquisition of freehold title to real property
shall be strictly prohibited unless approved by special resolution of the Members;

Acquisition, disposition, holding, leasing or licensing of personal property;

Participating as a partner, or a co-venturer in connection with the activitias
enumerated herein;

() The management of harbour service fees;

(g) Operation of restaurants, bars, retail, office, display, tradeshows, and carry-on
entertainment activities, travel or tour operations and similar tourism-related
activities;

(hy Consulting services relating to the operation of the Port of Sydney; and

12.02 The Company shall carry out the following activities in relation to the operation of the Port of
Sydney:
(a) Environmental risk mitigation and maintenance;

(b)
(c)
(d)
(e)
0
(@
(h)

Navigational services and aids,

Emergency planning and response,;
Dispatching services;

Security;

Vehicle parking, control or marshalling facilities;
Stevedoring services; and

General facility maintenance.
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APPENDIX “A”

PROXY
To: Chairperson
And to: Port of Sydney Development Corporation (the “Company”)
From: [Name and address of Member]

The undersigned, being a member of the Company, hereby appoints:

to be proxy of the undersigned (the "Proxy"). The Proxy shall have power of substitution, and may
attend, act and vote for and on behalf of the undersigned at the {the
"Meeting") of the members of the Company to be held on , and at any
adjournments thereof, with respect to all business and every poll that may take place at that
Meeting, with the same powers that the undersigned would have if the undersigned were present at
the Meeting, or any adjournment thereof.

Dated this ____ day of

Signature of Member
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Demetri Kachafanas

From: Marlene Usher <musher@portofsydney.ca>

Sent: Wednesday, May 20, 2020 10:26 AM

To: Demetri Kachafanas

Cc: lerry (lggillis@bellaliant.net)

Subject: FW: information on Port of Sydney role for issue paper

Attachments: Strategic Plan 2020 March 11.pdf; Port of Sydney- Articles of Association revised May
2018.doc

Demitri, see the most recent strategic plan, no mention of Harbour bottom. Also see proposed changes to articles.

The Board of Directors fulfills a roll as advocates for port development, and contribute positively to the growth and
utilization of all port assets. Through the expansion of the mandate as defined within the articles of incorporation, the
Port of Sydney Development Corporation can actively participate in the growth of the port for the benefit of CBRM.

Harbour bottom acquisition - this has been removed from the strategic plan

Navigational Aids - we are meeting regularly with Coast Guard to move the file forward, we have committed $800,000
from the trust fund to this project,

We work with SHIP and proponents of the rail line to promote and advocate for their project. We meet regular with the
Scotia Rail committee to see that our efforts are not duplicated. We also advocate for other companies that are port

related such as McKeil Marine, CME and Membertou.

We are working with an international company to increase project cargo at the Port . With additional capacity from the
second berth we are well positioned to grow traffic.

We are advocating for and actively promaoting services at the port such as:

Tug service

Canada border service improvements

International waste disposal

Grey water disposal

Marine fuel depot

We are working on an export strategy for CB ultimately increasing activity and jobs at the Port.

We are working with the Port of Louisburg to assist them in servicing and growing small cruise market.

These are a few examples of how we envision our role and please let us know if you need more information.

Regards,
Marlene
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from: scanner@spc.com <scanner@spc.com>
5ent: July-19-18 4:10 PM

To: Marlene Usher <musher@portofsydney.ca>
Subject: 5can from copier

This E-mail was sent from "RNP00267391F368" (MP C4503).

Scan Date: 07.19.2018 15:10:12 (-0400}
Queries to: scanner@spc.com
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Article 1.03(d) : Deleting reference to “voting” member in the definition has the potential
to cause confusion if other members are admitted as members of the company in the
future. The rest of the document contemplates the powers of members as voting
members. i.e. for quorums, appointing directors, adopting plans, strategic plans etc.
Further consideration of the Articles is needed before agrecing to such a change.

Atticle 1.03(e) Deleting reference to the Cruise Pavilion and wharf and adding the
expanded definition of the Port would expand the operation of the Board beyond the
cutrent mandate of operations surrounding cruise ships, the wharf and second berth. Lf
Council does not want to expand the mandate of the Port of Sydney Development
Corporation then 1 do not recommend a change to this Article.

Article 4.08(f) This change removes Council’s ability to appoint directors. Instead, the
Board itself would be responsible for the appointment of directors and Council’s role
would simply to confirm the appointments.

Article 5.10 (deletion) — Members curtently can remove a director for cause at any time,
Removing this clause still allows the director to be removed for cause. However, it 1s
unclear how the removal for cause provision would work without this clause; what is the
removal process 7 Clause 5.10 clarifies the removal can be done at any time. More
consideration and research should be given to the eftfect of the clause before any decision
is made on removing this provision.

Article 5.14 The Members currently have the ability to remove a director by majority
vote at a meeting upon notice of the motion. This deletion removes that right. 1 do note
that this current provision does currently (since there is only one member) conflict with
Article 5.08.which says a director can only be removed for cause but could be important
if in the future other members are admitted as members of the company.

Non-Substantive Changes

Some of the changes that constitute non-substantive changes are as follows:
Article 4.08 — changing the number of meetings from two to onc.

Article 5.01 — Changing the Board’s ability to hire senior staff to the CEO. 1t would then
be the responsibility of the CEO to hire staff. Removing management as a function of the

Board so the Board is concerned with oversight and not management which is a function
of' the CEO and staff.

5.08 — Currently director can be removed by special resolution which requires 2/3
majority vote of the members. The change requested changes this to a simple majority
vote of the members.
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ISSUE PAPER

TO: Clerk’s Office

FROM: John Phalen
M anager, Economic Development and M ajor Projects

SUBJECT:  Waterfront Lease— Operation of Seasonal Food, Liquor and Entertainment
Establishment — 3302009 Nova Scotia Limited

DATE: April 24, 2020

Background

The CBRM entered into a one year lease with 3302009 Nova Scotia Limited to operate a seasond
establishment on lands owned by CBRM adjacent to the Sydney Boardwalk.

The lands comprise some 6000 sguare feet and the lease rent represents payment based on the
assessed value of the property. All provision for services and applicable permitting, and taxes are
as per current procedures and are to the account of the Tenant. In addition, the Tenant agreed in
the lease that should the land be required by CBRM, the Tenant would move to another site and
constructed the premises to be modular and so are able to be easy moved if requested.

The CBRM entered into the one year agreement to provide atest year to see the operation and
how it would function and provide public acceptance and operation.

As per the agreement, CBRM has option to renew the lease for another year upon approval of a
motion of Council.

Recommendation
It is the recommendation of staff that Council move to approve the operation of Portside to

3302009 Nova Scotia Limited for a further year commencing May 1, 2020. Any further lease
extensions would have to come to Council for approval.
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Recommended M otion

Motion that Council approve a one year lease with 3302009 Nova Scotia Limited the same
provisions as the previous lease that will commence on May 1, 2020.

Sincerely,

John Phalen
Manager, Economic Development and Mg or Projects.
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CBRM .

Cape Breton Regional Municipality

Issue Paper

7y 0; e ‘Tied

Date: May 12, 2020

To: Mayor and Council

From: Marie Walsh, CPA, CGA Chief Administrative Officer
Re: Municipal Grants Policy

Non-Profit and Charitable organizations are on the front lines of our communities in good
times and in times like these. They play a vital role in building healthy communities by
providing critical services that contribute to economic stability. Keeping programs
going and being sustainable into the recovery period will be a challenge for this sector
given their inability to fundraise at this time. The current supports for this group include
wage subsidies, and monies to address supports to seniors and vulnerable groups. There
are currently no programs that help support basic operating costs. I believe this is a gap
that the Municipality can help fill. Our current Municipal Grants Policy allows funding
for a limited type of operating cost. I am recommending for the purposes of the
2020/2021 budget year we go outside of Council Policy by changing the following:

1. No requirement or expectation for active fundraising efforts

2. Grants will not be limited to just the not for profit and charitable organizations
who are providing services generally delivered, or complementing a service
otherwise provided by CBRM

3. Applicants must demonstrate the need for funding by providing prior year
financial statements along with current up to date financial information

4. This is not a replacement for lost revenue or for wage subsidies but strictly to
address shortfalls in operating costs

5. The Province of Nova Scotia provide matching funding

All other requirements and eligibility criteria in the Policy shall remain the same along
with the limit of $10,000.

Recommended motion:

For the purposed of the budget year 20/21 Council deviate from the Municipal Grants
Policy in the following areas:

1. There will be no requirement or expectation for active fundraising efforts
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2. Grants will not be limited to just the not for profit and charitable organizations who are
providing services generally delivered, or complementing a service otherwise provided
by CBRM

3. Evaluations will be based on a demonstrated need for funding using prior year
financial statements along with current up to date financial information

4. That the evaluation of need will not be based on lost revenue or for wage subsidies but
strictly to address shortfalls in operating costs

5. Matching funding from the Province will be required

Respectfully submitted,

Marie Walsh, CPA, CGA
Chief Administrative Officer
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CBRM .

Cape Breton Regional Municipality
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Issue Paper

Date: May 1, 2020
To: Mayor and Council
From: Jennifer Campbell, CPA, CA Chief Financial Officer

Re: Financial Request — Port of Sydney — 2020/21 Loan repayment

CBRM Mayor and Council have been asked to consider granting either payment
deferral or forgiveness to the Port of Sydney Development Corporation for the
2020/21 fiscal year’s scheduled loan repayment. The request is being presented
due to the impacts that COVID-19 has had on the Cruise industry and the
resultant financial consequences on Port revenues and cash flow.

The Port is current with the repayment plan to address the outstanding balance
of the expired lease agreement, which now sits at $991,000. There are 6
scheduled annual repayments of $165,000 remaining.

Forgiving the 2020/21 payment would require CBRM to write off $165,000. This
would have an immediate and direct impact on CBRM’s operating results. With
CBRM’s operating budget already strained by COVID-19 with added cost
pressures and lost revenues, this is not recommended. Granting a deferral of the
2020/21 scheduled repayment would have no impact on CBRM’s operating
results, as the repayment schedule would merely be extended an additional year.

Recognizing the Port’s significant economic dependence on cruise activities to sustain
operations, and that existing cash reserves are needed for critical infrastructure repairs,

it is staff’'s recommendation to permit the deferral of the Port’s scheduled loan repayment
for 2020/21 by extending the repayment plan by 1 additional year.

Respectfully,

Jennifer Campbell, CPA, CA
Chief Financial Officer
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MEMO

TO: CBRM Council DATE: May 13, 2020
FROM: Director, Planning and Development

RE: APPOINTMENT OF LICENSING AUTHORITY
BACKGROUND

With a recent retirement in the licensing team, the Planning Department will require an
appointment to perform duties as the licensing authority for its Vendors Bylaw V-200. This
appointment is responsible for administering the bylaw by receiving and processing applications
to regulate vending within the municipality and to ensure a high degree of customer service.

RECOMMENDATION

That Council appoint Michael Ruus and Karen Neville as licensing authorities for CBRM.

Respectfully submitted by:

ORIGINAL SIGNED BY

Michael Ruus
Director, Planning and Development
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|Paul Burt,
(Manager Building, Planning &
Licensing Laws

CBRM .

Cape Breton Regional Municipality

7y a{ @ ed

320 Esplanade, Room 103
Sydney, NS B1P 7B9
Phone: 902-563-5175

Fax: 902-563-0833

Email: pdburt@cbrm.ns.ca

Memo

TO: CBRM Municipal Council
FROM: Paul Burt, Manager Building, Planning & Licensing Laws
DATE: May 21, 2020

RE: Appeals Standing Committee Meeting Process

Staff of the CBRM Bylaw department are seeking an Appeals Standing Committee
meeting date to hear several Notices of Intent to Demolish. We are working on our list of
properties and this meeting has been tentatively scheduled for June 23, 2020 at 10 a.m.

It is important that CBRM be able to continue dealing with Vacant and Derelict
properties despite the current pandemic situation and since we cannot hold this meeting
in Council as per our normal procedure, I am recommending we deal with these
notices via write-in, phone in or by Zoom so that all property owners are given the
opportunity to be heard before a decision is made by the Appeals Standing
Committee whether or not to issue a thirty day demolition order.

It would be our intention to provide the Notice of Intent to each property owner, along
with a copy of the file information supporting our recommendation in accordance with
the MGA, and in advance of the meeting. We will also provide them with written
instructions on the appeal process and indicate that they must provide us with notice of at
least two business days prior to the meeting should they wish to object to the demolition
order being sought.

Respectfully Submitted,

Original Signed By

Paul Burt,
Manager Building, Planning & Licensing Laws
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Excerpt: Committees RC4 Policy:

24.  Appeals Standing Committee
The Terms of Reference for the Appeals Standing Committee shall be asfollows:
Purpose:

a The purpose of the Appeals Standing Committee isto provide asingle forum for the hearing
of certain appedls of decisions by staff of the Municipality and other duties as assigned.

Composition:
b. The Appeals Standing Committee shall consist of all members of Council.

c. TheMayor will bethe Chair and the Deputy Mayor will be the Vice-Chair of the Appedals
Standing Committee.

Duties and Responsihilities:

d. To hear appeals as delegated to the Committee by the Council, including appedls in
accordance with the dangerous and unsightly premises provisions in Part XV of the
Municipal Government Act; appeals in accordance with the CBRM Taxi By-law (as
authorized under Section 305 of the Motor Vehicle Act); and to issue demolition orders in
accordance with the dangerous and unsightly premises provisions in Part XV of the
Municipal Government Act.

Administration and Procedures:

e. The Appeals Standing Committee shall meet as required to fulfil its duties and
responsi bilities, and within sixty (60) days from the date the Clerk isin receipt of:

e an apped of adecison of staff; or

e aNotice of Staff Intent to Request an Order to Demolish; or

e areguest by an owner to appear and be heard pursuant to Section 346(3) of the
Municipal Government Act.

f. While the meetings of the Appeds Standing Committee are open to the public, the

proceedings will not be live streamed or videotaped, and the background information for the
agendaitems will not be posted on the CBRM website.
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Legislative

Unaudited

Statement of Expenditures

March 31, 2020

Year to date 12 Month 12 Month Annuai Annual
Expended Budget Budget Budget Budget
Legistative Varlance Remaining
8000 WAGES/SALARIES § 1,049,288 1.06590¢ § 18612 § 1066900 $ 16,612
8010 BENEFITS 130,425 202,382 71,957 202,382 71,957
8030 TRAVEL/CONFERENCES 131,025 178,238 47,213 178,238 47,213
6040 PROF MEM/DUES & FEES 69,220 81,832 (7,588) 61,632 (7,588}
8050 OFFICE SUPPLIES 10,245 18,400 8,156 18,400 B,165
B060 OFFICE EQUIPMENT 7.163 5,000 (2,183) 5,000 {2,163}
6080 ADVERTISING 15,536 14,500 (1,038) 14,500 {1.,036)
6100 COURIER 174 250 78 250 76
6110 TELEPHONE/FAX 25,455 24,560 (895) 24,560 {895)
6120 PUBL./SUBSCRIPTIONS 1,814 1.849 35 1.849 35
8136 COMPUTER HARDWARE 2,264 6,600 4,336 6,600 4,336
6156 MEETING EXPENSES 23,456 25.000 1,544 25,000 1,544
6170 PROMOTION 22211 22,000 {211) 22,000 {211)
Total expended to date $ 1,488,276 1,526,311 $ 138,028 ] 1,628,311 $ 138,038
Departmental Finance
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Administration Unaudited Statement of Expenditures March 31, 2020

Year to date 12 Month 12 Menth Annuat Annual
Expended Budget Budgst Budget Budget
Administration Variance Remaining
6000 WAGES/SALARIES 3 264930 § 354,126 5 79,196 & 364,126 § 75,186
6010 BENEFITS 43,030 64.522 21492 64,522 21.492
6020 TRAINING/EDUCATION - 4,800 4,800 4,300 4.800
6030 TRAVEL/CONFERENCES 18,558 36,000 17442 36,000 17.442
6040 PROF MEM/DUES & FEES 638 2,700 2,064 2,700 2,064
6050 OFFICE SUPPLIES 2,684 2,800 216 23800 218
511C TELEPHDNE/FAX 3,998 4,000 2 4,000 2
6120 PUBL/SUBSCRIPTIONS ao7 475 168 475 168
6150 MEETING EXPENSES 6,846 3,500 {3,348) 3,500 {3.3486)
617¢ PROMOTION 12,5695 15.000 2.405 15,000 2.405
8100 PROFESSIONAL SERVICES 105,176 105,000 (176) 105,000 (178)
8150 GRANTS/SUBS TC ORG 480,004 480,000 {4) 430,000 (4}
Total expended to date % 958,665 & 1,082,923 $ 424,258 % 1,082,823 $ 124,288
Departmental Finance
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Finance

Unaudited Statement of Expenditures

March 31, 2020

Year to date 12 Menth 12 Month Annual Annual
Expended Budget Budget Budget Budgyet

Finance Variance Remaining
6000 WAGES/SALARIES § 1910875 § 1956214 § 45339 § 1,956,214 $ 45,338
6010 BENEFITS 385,606 378,519 {7,087} 378,518 {7,087)
6020 TRAINING/EDUCATION 11,030 18,940 7.901 18,940 7.901
6030 TRAVEL/CONFERENCES 20476 25,780 5,304 25,780 5,304
6040 PROF MEM/DUES & FEES 4,737 6,625 1,888 6,625 1.888
8050 QFFICE SUPPLIES 13,780 14,500 720 14,500 720
6080 OFFICE EQUIPMENT 4875 14,500 9625 14,500 9,625
6030 ADVERTISING 38,780 42650 3.861 42,650 3,861
6020 POSTAGE 150,838 166,000 15,162 166,000 15,182
6100 COURIER 20,610 31,700 2,090 31,700 2,090
6110 TELEPHONE/FAX 16,091 15,800 (191) 15,900 {191}
6130 COMPUTER HARDWARE 9,905 10,500 595 10,500 535
6140 COMPUTER SOFTWARE 48,455 48,000 (455} 48,000 {455)
6180 COST RECOVERY {272,929) (322,150) (49.221) (322,150) (49.221)
8010 OPERATIONAL MAT/SUPP 3,271 4,500 1,229 4,500 1229
8100 PROFESSIONAL SERVICE 68,033 50,000 (18,933} 50.000 {18,933)
8110 CONTRACTS/AGREEMENTS 39,381 48,650 9,269 48,650 9,269
8120 LEASES 13,691 13.100 {h91} 13.10C (891)
8180 TAX EXEMPTMWRITE OFF 131,270 140,000 8.730 140,000 8.730
Total expended to date $ 35238 § 2663028 $ 35,238

$ 2,628,690

$ 2,663,928

Departmental
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Legal

Unaudited Statement of Expenditures

March 31, 2020

Year to date 12 Month 12 Month Annual Annual
Expended Budget Budget Budgst Budget
Legal Variance Remaining
6000 WAGES/SALARIES % 97462 0§ 396258 % {1.194) § 396,268 $ {1,194}
6010 BENEFITS B0.918 79.669 {1.247) 79,669 {1.247)
6020 TRAININGIEDUCATION 3.657 6.500 2843 6,500 2,843
8030 TRAVEL/CONFERENCES 5,861 8,500 2639 8,500 2,639
40640 PROF MEM/OUES & FEES 13,944 13,100 (849) 13,100 (849)
6050 OFFIGE SUPPLIES 1,967 3.500 1,633 3.500 1,533
6060 QFFIGE EQUIPMENT 2749 4,200 1,451 4,200 1.451
4070 PHOTOCOPIER LEASE 8,150 3,100 (2.0503 3100 (2.060)
5080 AQVERTISING 2,444 1.003 (1.444) 1,000 (1,444)
8100 COURIER a58 800 (158} 80D (158}
6110 TELEPHONE/FAX 3.242 3,400 158 3,400 158
6120 PUBL/STATUTES 16,086 10,000 {6.086) 10,000 {6.086]
6130 COMPUTER HARDWARE 2 699 . 3,000 401 3,000 401
6140 COMPUTER SOFTWARE . 2.600 2500 2.500 2600
6150 MEETING EXPENSE 89 500 411 500 411
6160 LIABILITY INSURANCE 1,262.042 1,153,084 {108 958) 1,163,084 {108,958}
8100 PROFESSIONAL SERVICE 87888 154,500 66,612 154,500 66,812
Total expended to date $ 1,887,048 5 1843611 S (43,437) § 1,843811 5 {43437
Depantmental Finance
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Human Resources

Unaudited Statement of Expenditures

March 31, 2020

Year to date 12 Month 12 Month Annual Annual
Expended Budget Budget Budget Budget
Human Resources Variance Remaining
6000 WAGES/SALARIES $ 760628 $ 853228 % 97598 % 858,223 $ 47,509
6010 BENEFITS 173,268 184,004 10,736 184,004 10,736
6020 TRAINING/EDUCATION 9,423 9,850 427 9,850 427
6030 TRAVEL/CONFERENCES 13,082 24 500 11,418 24,500 11418
6040 PROF MEM/DUES & FEES 2485 2,300 {185) 2,300 (185}
6050 OFFICE SUPPLIES 12,478 18,000 5,522 18,000 5522
6060 OFFICE EQUIPMENT - 2,500 2,500 2.500 2.500
G080 ADVERTISING - 4,000 4,000 4,000 4000
6110 TELEPHONE/FAX 9,748 13,375 3,630 13,375 3.630
6120 PUBL./SUBSCRIPTIONS 860 4,000 3,140 4,000 3.140
6130 COMPUTER HARDWARE 5,739 6,000 261 6,000 261
6140 COMPUTER SOFTWARE - 500 500 500 500
6150 MEETING EXPENSE 2.571% 4,500 1,928 4,500 1,929
8100 PROFESSIONAL SERVICE 119,879 206,000 86,121 206,000 86,121
8110 CONTRACTS/AGREEMENTS 8,294 12,500 4,206 12,500 4.206
Total expended to date § 1113452 § 1,380,257 $ 231805 § 1,350,257 $ 231,805
Departmental Finance
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Technology/
Communications

Unaudited Statement of Expenditures

March 31, 2020

Year to date 12 Month 12 Month Annual Annual
Expended Budget Budget Budget Budget

Technology/Communications Variance Remaining
6000 WAGES/SALARIES $ 565627 § 564,143 {1484) § 564,143 § (1,484}
6010 BENEFITS 116,733 113,83 {2,902) 113,831 (2,902}
6020 TRAINING/EDUCATION 7.109 12,000 4,881 12,000 4891
6030 TRAVEL/CONFERENCES 17.393 20,000 2,607 20,000 2607
6040 PROF MEM/DUES & FEES a76 1,000 24 1,000 24
6050 OFFICE SUPPLIES 1,301 2,000 699 2,000 699
60680 OFFICE EQUIPMENT 3493 3,000 {493) 3,000 (493}
6080 ADVERTISING 338 500 162 500 162
6100 COURIER 47 300 253 300 253
6110 TELEPHONEIFAX 41,443 61,200 18,757 61,200 19,757
6120 PUBL/SUBSCRIPTIONS 991 1,000 g 1.000 g
6130 COMPUTER HARDWARE 101,000 130,000 29,000 130,000 29,000
65140 COMPUTER SOFTWARE 154,284 178,500 18,218 178,500 198216
6150 MEETING EXPENSE 195 500 305 500 305
8100 PROFESSIONAL SERVICES 524 - (524} - {524}
8110 CONTRACTS/AGREEMENTS 29,263 40,000 10,737 40 000 10,737
8120 LEASES SAP 87,500 106,121 18,621 106,121 18,621
8130 LICENSES/PERMITS 86,036 105,060 19,024 105,080 19,024
Total expended to date $ 1,219,253 % 1,338,155 119,902 % 1,339,155 $ 119802

Departmental Finance
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Municipal Clerk Unaudited Statement of Expenditures March 31, 2020

Yearto date 12 Month 12 Month Annual Annual
Expended Budget Budget Budget Budget
Municipal Clerk Variance Remaining
G000 WAGES/SALARIES $ 275038 $ 279146 $ 4108 § 279146 $ 4,108
6010 BENEFITS 62,033 58,284 {3.749) 58,2584 {3,749}
6020 TRAINING/EDUCATION 1,962 5,500 3,538 5,500 3,538
6030 TRAVEUCONFERENCES 3,774 6,500 2,726 6,500 2,726
6040 PROF MEM/DUES & FEES 636 1.000 364 1,000 364
6050 QFFICE SUPPLIES 2,526 4,000 1,474 4,000 1,474
6060 OFFICE EQUIPMENT 1.756 8,500 4,744 8,500 4,744
6070 PHOTOCOPY SUPPLIES 20622 28,500 4,878 25,500 4,878
6080 ADVERTISING - 750 750 750 750
6100 COURIER - 750 750 750 750
6110 TELEPHONE/FAX 2,596 3,500 904 3,500 904
6120 PUBL./SUBSCRIFPTIONS 1,486 1,800 314 1,800 314
6130 COMPUTER HARDWARE 3,042 4,500 558 4,500 558
6140 COMPUTER SOFTWARE 11.626 12,000 374 12,000 374
6150 MEETING EXPENSES 12,514 14,500 1,986 14,500 1,986
8110 CONTRACTS/AGREEMENTS 120,000 120,000 - 120,000 -
Total expended to date $ 520,510 § 544230 § 23,720 $ 544,230 $ 23,720
Departmental Finance
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Fiscal Services

Unaudited Statement of Expenditures

March 31, 2020

Year to date 12 Month 12 Month Annual Annual
Expanded Budpet Rudget Budget Budget
Flscal Sarvices Variance Remaining
8010 INT SHRT TERM BORROW 1) 471424 $% 350,000 3 {(121424) 3 350000 3 (121,424
9020 INT ON DERT 487,256 1.487.256 a 1487 256 0
8051 PRING ON DEBT 10.110,069 10,110.068 {1} 10.110.088 {1}
%052 DERT/CAP BROND QISC 96.125 78,000 {21,125) 75 000 21,1264
9090 BANK CHARGES 45761 95.000 49,239 §5.000 49,239
5200 ALLOWANCE FOR UNCOL TAXES 640,000 00,000 - 6500 000 -
8420 APPROP TO CAPITAL FUND 90,000 90,008 - 499 ¢00 -
9430 APPROF TOE.LC.C. 136,653 97,102 {38.551) 97.102 {39,551
9500 PROV. CORRECTIONS 1,078,200 1.054,120 15,920 1.094 120 15,920
9610 CB REG, HOUSING 1939241 1,922,839 {16.402) 1922839 {16,402
9620 REGIONAL LIBRARY 659.902 702,000 42,098 F0Z GO0 42,098
8530 CBNMIC, SCHOCL RCARD 14.478 442 14,478 442 [} 14.478,442 9
a540 PROPERTY ASSESSMENT 1.401.287 1,401,287 HU)] 1.401 287 0}
Total expended to date $ 32597360 5 32506114 § {91,2468) § 32506114 § {91,248)
Geparimental Foanie
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Police Services

Statement of Unaudited Expenditures

March 31, 2020

Year to date 12 Month 12 Month Annual Annual
Expended Budget Budget Budget Budget
Police Services Variance Refnainlng
GL 6000, 6010, 8 6011 WAGES &
BENEFITS NET OF COST $ 22717680 % 23847758 & 1130078 § 23847758 § 1,130,078
RECOVERY
6020 TRAINING/EDUCATION 129,083 177,520 48,437 177,520 48,437
6030 TRAVEL/CONFERENCES 72,007 105,000 32,993 105,000 32,993
6040 PROF MEM/DUES & FEES 2,180 5,000 2,820 5,000 2.820
6050 QFFICE SUPPLIES 34.654 48,000 13.346 48,000 13,346
60580 OFFICE EQUIPMENT 55,479 55,000 {479) 55.000 {479)
6070 PHOTOCOPY SUPPLIES 19,405 18,000 {1.405) 18,000 {1.405)
6080 ADVERTISING 2,236 5,000 2,764 5,000 2,764
6090 POSTAGE & 6100 COURIER 14,782 7.000 (7.782) 7,000 (7.782)
6110 TELEPHONE/FAX 313,455 275,000 {38.455) 275,000 {38,455)
6120 PUBL./SUBSCRIPTIONS 4,735 4,000 {735) 4,000 (735)
6130 COMPUTER HARDWARE 77.578 132,000 54 422 132.000 54,422
6140 COMPUTER SOFTWARE 259,792 240,000 {19,792) 240,000 {19,792)
6150 MEETING EXPENSES 7.310 17,000 9.690 17,000 9,890
6160 LIABILITY INSURANCE 1,299 - {1,299) - {1.299)
6170 PROMOTION 10,506 11,000 404 11,000 494
7000 HEAT 52,363 47,000 {5.363) 47,000 (5.363)
7010 ELECTRICAL 106,682 115,000 8,318 115,000 8.318
7020 WATER 6,136 8,000 1,864 8,000 1.864
7030 BLDG/FACILITY MAINT 81,319 83,000 1.681 83,000 1.681
7040 BLDG/FACILITY REPAIR 14,723 15,000 277 15,000 277
7080 BLDG/FACILITY RENOQV 80,428 20,000 (40,428) 20,000 {40.428)
7070 BLDG/FACILITY RENTAL 63,850 64,000 150 64.000 150
7110 SECURITY 1,351 3,700 2,350 3,700 2.350
7500 VEH/EQUIP MAINT 43,287 10,000 (3,287} 10,000 {3.287)
7505 GASQLINE & DIESEL 350,108 405,000 54,692 405,000 54,892
7510 VEH/EQUIP REPAIRS 384,722 287,717 (97,005} 287.7117 {97.005)
7530 VEH/EQUIP REPLACEMENT 487,464 580,000 112,636 580,000 112,536
7540 VEH/EQUIP RENTAL - 2,000 2,000 2,000 2,000
7550 VEH/EQUIP TOWING 365 5,000 4,835 5,000 4,835
8000 QPERATIONAL EQUIP 99,292 135,000 35,708 135,000 35,708
8010 OPERATIONAL MAT/SUPP 89,231 135,000 45,769 135,000 45,769
8020 MAINTENANCE EQUIP 4,878 7.570 2,692 7,570 2,892
8040 COMM EQUIPMENT LINES 6,505 7.500 995 7,500 995
8090 UNIFORMS/CLOTHING 221015 200,000 {21,015) 200,000 {21.015)
8100 PROFESSIONAL SERVICE 198,495 95,000 {103,495) 95,000 {103.4495)
8110 CONTRACTS/AGREEMENTS 138,536 137,000 {1.536) 137,000 {1,538)
8125 MAJOR INVESTIGATIONS 69,468 129,168 58,700 129,168 59,700
8130 LICENSES/PERMITS - 3,000 3,000 3,000 3,000
8150 GRANTS/SUES TO ORG 170,199 170,000 {199) 170,000 {199)
Total expended to date 5 256,322,698 & 27,611,933 § 1,289,335 § 27611933 $ 1,289,335

Departmental
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Police Services

Unaudited Statement of Revenue

Year to date

12 Month

March 31, 2020

12 Month Annuat Annual
Assigned Budget Budget Budget Budget
Pollce Services Revenue Variance Remaining
4751 RECORDS INQUIRIES $ 106963 § 140000 % (33,037} & 140,000 $ 33,037
5151 FINES 252,663 275,000 (22,337} 275,000 22337
Total Revenue to date $ 150626 $ 415000 § (55374) § 415000 § 55374
Departmental Firance
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Fire Services

Unaudited Statement of Expenditures

March 31, 2020

Year to date 12 Month 12 Month Annual Annual
Expended Budget Budget Budget Budget

Fire Services Including EMO Variance Remaining
6000 WAGES/SALARIES $ 6267243 5,906,876 (360,367) § 5906876 3 (360,367)
6010 BENEFITS 1,140,343 1,150,684 9,751 1,150,094 9,751
6011 MISC. BENEFITS 117,866 108,112 {9.754) 108,112 (8.754)
6020 TRAINING/EDUCATION 58614 217.200 158,586 217,200 158,586
6030 TRAVEL/CONFERENCES 66,936 65,900 {1,036) 65,900 (1,036)
6040 PROF MEM/DUES & FEES 9,502 12,272 2,680 12,272 2.630
6050 OFFICE SUPPLIES 10,874 12.100 1,226 12,100 1,226
6060 OFFICE EQUIPMENT 2,899 12,950 10,051 12,950 10,051
6080 AOVERTISING 10,833 5,350 (5,483 5,350 {5.483)
8110 TELEPHONE/FAX 38,266 44,999 6,733 44,999 6,733
6120 PUBL./SUBSCRIPTIONS 1,110 2,700 1.580 2,700 1,580
6130 COMPUTER HARDWARE 19,089 11.507 {(7.582) 11,507 (7,582)
6140 COMPUTER SOFTWARE - 16,006 16,006 16,006 16,006
8150 MEETING EXPENSES 2,758 4,404 1.649 4,404 1.649
6170 PROMOTION 19,386 39,000 18,604 39,000 19,604
7000 HEAT 97,768 102,351 4,583 102,351 4,583
7010 ELECTRICAL 56,289 64,536 8,247 64,536 8,247
7020 WATER 31,421 25407 6,014) 25,407 (6.014)
7030 BLDG/FACILITY MAINT 41,407 63.729 22,322 63,729 22,322
7040 BLDG/FACHLITY REPAIR 30,993 22,253 {8,740) 22,253 (8.740)
7060 BLDGIFACILITY RENOQV 6,618 10,000 3,382 10,000 3.382
7500 VEHIEQUIP MAINT. 286,968 179,841 (107.127) 179,841 (107,127)
7505 GASOLINE/MIESEL 62,470 79,459 16,989 79,459 16,989
7510 VEHEQUIP REPAIRS 1,466 4,000 2,534 4,000 2,534
7530 VEH/EQUIP REPLACEMENT 61,539 87,500 25,981 §7.500 25,961
7650 VEH/EQUIP TOWING 1,470 2,000 530 2,000 530
7560 VEH/EQUIP GEN SUPPLY 15,025 16.000 875 16,000 975
8000 ORPERATIONAL EQUIP 399,138 376,524 {22.614) 376,524 (22,614)
8010 OPERATIONAL MAT/SUPP 74,556 45 870 (258,686) 45,870 (28,686)
802¢ MAINTENANCE EQUIP 44,269 52,599 8,310 52,599 8,310
8040 COMM EQUIPMENT LINES 5,264 - (5.264) - {5,264)
8030 UNIFORMS/CLOTHING 52,227 85277 33,050 85,277 33,050
8100 PROFESSIONAL SERVICE 56,444 8,538 (47,906) 8,538 (47,206)
8110 CCNTRACTS/AGREEMENTS 100,478 91,514 (8,964) 91,514 {8.964)
8120 LEASES 122,748 128,929 6,181 128,929 6.181
8130 LICENSES/PERMITS 17,314 17,335 21 17,335 21
8150 GRANTS/SUBS TO ORG 1,738,194 1,741,490 3,296 1,741,490 3,296
8195 WATER SUPPLY & HYDR 7,076,391 7,076,384 (] 7,076 384 {7)
Total expended to date $ 18,146,294 17,891,006 {255,288) $ 17,891,006 $  (255,288)

Pepartmental Finance
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Fire Services Unaudited Statement of Revenue March 31, 2020

Year to date 12 Month 12 Month Annual Annual
Assigned Budget Budget Budget Budget
Fire Services Revenue Variance Remaining
4776 PROV NS FIRE PROTECTION $ 157,026 $ 160235 $ (2209 $ 160235 b 9,209
GRANT
4776 MEMBERTOU MUNICIPAL
SERVICES AGRMNT 447 104 448,515 {1411} -ﬂ..48,515 1,411
Total Revenue to date $ 598130 $ 608,750 $ {10,620) $ 608,750 $ 10,620
Departmental Finance
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Engineering and Puklic Works March 31, 2019

Unaudited
Actual & Committed Budget Variance Total Annueal  Annual Budget % of Annual
REVENUE ¥Y-T-D March 31, 2020 Y-T-D March 31, 2020 Y.T.D March 31, 2020 Budget Remaining Budget
TRANSIT $1,692,668 41,100,000 $592,668 41,100,000 $592,668 153.88%
SOLIDWASTE TIP FEES $2,223,233 2,400,000 -$176,767 2,400,000 -4$176,787 92.63%
SOLIDWASTE COST RECOVERIES $296,315 300,000 -$3,685 300,000 -$3,685 98.77%
SEWER PERMIT FEES $414,141 100,000 $314,141 100,000 $314,141 414.14%
WATER UTILITY ADMIN FEE $4,951,510 4,951,510 $0 4,951,510 $0 100.00%
TOTAL PW REVENUES $9,577,867 $8,851,510 $726,357 $8,881,510 $726,357 108.21%
EXPENDITURES
ADMINISTRATION $4,286,596 4,506,923 $220,327 4,508,923 $220,327 95.11%
ENGINEERING $696,286 757,778 $61,492 787,778 $61,492 9f.89%
CENTRAL DIVISION $7,584,146 7,324,613 -$2590,833 7,324,813 -$259,533 103.54%
EAST DIVISION $7,071,456 8,677,082 -$394,367 6,677,089 -$394,367 108.91%
NORTH DEVISION $3,155,225 3,234,929 $79,704 3,234,929 $79,704 97.54%
SOLID WASTE $13,656,967 13,053,166 -$603,801 13,053,166 -$603,801 104.63%
MECHANICAL FLEET $4,287,950 3,872,768 -$415,188 3,872,765 ~$415,185 110.72%
TRANSIT $5,165,016 4,560,582 -$604,434 4,550,582 -$604,434 112.25%
QUALITY CONTROL $3,122,916 3,092,211 -$30,708 3,092,211 -$30,705 100.99%
TOTAL PW EXPENDITURES $49,026,559 $47,080,086 -$1,946,503 $47,080,056 =$1,946,503 104.13%
Signature:

Director of Engineering & Public Works
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Planning/Bylaw/Fire Inspection Unaudited Statement of Expenditures March 31, 2020

Year to date 1Z Month 12 Month Annual Annual
Expended Budget Budget Budget Budget
Planning / ByLaw / Fire Inspection Variance Remaining
6000 WAGES/SALARIES $ 1336651 § 1365777 $ 19126 % 1,385777 § 19,126
6010 BENEFITS 290,344 279,833 (10,511) 279,833 (10.511)
6020 TRAINING/EDUCATION 22,348 22,000 (349) 22,000 (348)
6030 TRAVEL/CONFERENCES 47,180 31,000 (16,150} 31,000 {16,150}
6040 PROF MEM/DUES & FEES 6,782 7.500 718 7.500 718
6050 OFFICE SUPPLIES 14,557 19,500 4,943 19,500 4943
6060 CFFICE EQUIPMENT 15,790 16,500 710 16.500 710
6080 ACOVERTISING 15,582 24,500 8.918 24,500 8918
6110 TELEPHONE/FAX 16,084 19,500 3.416 19,500 3.416
6120 PUBL./SUBSCRIPTIONS 338 1,300 gez 1,300 962
6130 COMPUTER HARDWARE 9.716 10,500 784 10,500 784
6440 COMPUTER SOFTWARE 7.958 6,500 (1,458} 6,500 (1.458)
8150 MEETING EXPENSE 116 3,200 3,084 3,200 3.084
6170 PROMOTION 29,704 30,000 296 30,000 295
7130 DEMOLITIONS 148.241 120,000 (28,241) 120,000 (28.241}
8000 OPERATIONAL EQUIPMENT 26.776 33,000 6,224 33,000 6,224
8010 OPERATIONAL MAT/SUPP 2,091 4,000 1,909 4,000 1.909
8090 UNIFORMS / CLOTHING 4,724 8,500 3,776 8,500 3,776
8100 PROFESSIONAL SERVICE 44,935 50,000 5,065 50,000 5,065
8110 CONTRACTS/AGREEMENTS 422 476 421,400 {1.076) 421,400 (1,078)
8130 LICENSES/PERMITS 66 868 74,500 7,632 74,500 7,632
8135 REGULATORY FEES 39,262 44,000 1738 41,000 1,738
8150 GRANTS fSUBS TO ORG 85,064 85.000 {64) 85,000 (84)
Total expended to date $ 2653557 § 2885010 §$ 11451 § 2865010 $ 11,453
Departmental Finance
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Planning Unaudited Statement of Revenue March 31, 2020

Year to date 12 Month 12 Month Annual Annual
Assigned Budget Budget Budget Budget
Variance Remaining
Bylaw Revenue
5112 Vendor Licenses $ 0350 % 14500 § (5.150) § 14,500 $ 5150
5113 Animal Licenses 7,666 11,000 (3,334) 11,000 3.334
5114 Taxi Licensas 2241 18,000 4,411 18,000 (4.411)
5115 Vending Machine Licenses 2,185 7,500 (5.315) 7,500 5315
5301 Parking Meter Revenue 320,022 370.000 {40,978) 370,000 49,978
Total Bylaw Revenue $ 381633 $ 421000 5 (59367) $ 421,000 $ 58.367Y
Development / Plannning Revanue
5496 Mapping Sales 3 403 % 2100 % (1,698 § 2,100 $ 1698
5405 Other Salas 3,748 4100 (352) 4,100 352
5101 Building Pemmits 215,358 200,000 15,358 200,000 {15,358}
5102 Subdivision Fees 45053 40,000 5,053 40,000 (5.063)
5103 Development Permits - - - - -
Tolal Davelop / Planning Rev $ 264561 $ 246200 $ 18381 § 246200 $ (18,361)

Total Bylaw / Dev  Planning Revenue $ 626195 & 667200 $ (41005 $ 667.200 3 41005

Departmental a Financa
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Facilities (C200, Unaudited Statement of Expenditures March 31, 2020
County / Centennial Arenas)

Year to date 12 Month 12 Manth Annual Annual
Expended Budget Budget Budget Budget
Variance Remaining
6000 WAGES/SALARIES § 15688522 § 1488162 § (110360) 3 1,458 162 -3 {110,360)
6010 BENEFITS 269,981 268,480 (1,501} 268,480 (1,501
6020 TRAINING 5831 6,000 169 8,000 169
8030 TRAVEL/CONFERENCES 8,251 12,000 3,749 12,000 3,749
6040 PROF MEM/DUES & FEES 3,250 1,500 (1,750} 1,500 (1,750
6050 OFFICE SUPPLIES 5,420 4,500 {920) 4,500 (9209
6060 OFFICE EQUIPMENT 4622 2,000 (2,622) 2,000 (2,622)
6080 ADVERTISING 4,378 10,000 5622 10,000 5,622
68100 COURIER 1,630 1,000 (630) 1,000 (630)
6110 TELEPHONE/FAX 19,991 19,000 (991) 19,000 {991}
6130 COMPUTER HARDWARE 2,064 2,500 436 2,500 436
6140 GOMPUTER SOFTWARE 3,602 2,500 (1,102) 2,500 (1.102)
6150 MEETING EXPENSES 1,790 1,600 (290) 1,600 {290)
7000 HEAT 152,683 70.000 (82,583) 70,000 (82,683)
7010 ELECTRICAL 534,738 535,000 (99.738) 535,000 {99,738;
7020 WATER 33,496 40,500 7,005 40,500 7.005
7030 BLDG/FAGILITY MAINT 936813 82,500 (11.113) 82.500 (11,113)
7040 BLDG/FACILITY REPAIR 185,984 67,500 (118,484) 67,500 (118,484)
7080 PLANT MAINTENANCE 105,070 70,000 (36.070) 70,000 (35,070)
7110 SECURITY 85.924 77,000 (8,924) 77.000 (8,924)
7810 VEH/EQUIP REPAIRS 18,974 10,000 (8,974 10,000 {8.974)
7540 VEH/EQUIP RENTAL 46,248 2,500 (43,746} 2,500 (43.748)
8000 QPERATIONAL EQUIPMENT 18,696 2,600 (16,196} 2,500 (16,1986)
8010 OPERATIONAL MATISUPP 117,727 135,000 17,273 135,000 17,273
8040 COMM EQUIPMENT LINES 444 - (444) “ {444}
8050 GOST OF SALES 600,795 560,000 (40.795) 660,000 (40,795}
8000 UNIFORMS/CLOTHING 7.921 8,500 579 8,500 579
8100 PROFESSIONAL SERVICE 20810 10,000 (10,810} 10,000 (10.810)
8110 CONTRACTS/AGREEMENTS 24,796 47.500 22704 47.500 22,704
Total expended to date § 4047147 $ 3,507642 3 (39,605} § 3,607,642 $ {538,505)
Departmental Finance
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Facilities {C200,
County /
Centennial Arenas)

Unaudited Statement of Revenue

March 31, 2020

Year to date 1Z Month 12 Month Annual Annual

Expended Budget Budget Budget Budget
Variance Remaining
GL 5001 ice Rentals $ 587,008 $ 805,000 $ (217,992) L1 805,000 $ 217,992
GL 5004 Arena Rental 154,561 170,000 (15,439) 170,000 15,439
GL 5005 Gym Rental 34,478 - 34,478 - (34.478)
GL. 5008 Canteen Sales 604,192 850,000 {245,808) 850,000 245 808
GL 5009 Major Events 44,004 125,000 (80,996) 125,000 80,996
GL 5010 Other Revenue 311,951 100,000 211,851 100,000 (211.951)
GL 5033 Program Equipment 28,966 10,000 18,066 10,000 (18,966)
GL 4808 Adverising Revenue 10,000 17,500 (7.500) 17,500 7,500
Total Revenue To Date $ 1,775160 $ 2,077,500 $ (302,340) $ 2,077,500 $ 302,340
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Parks and Grounds

Unaudited Statement of Expenditures

March 31, 2020

Operations
Year to date 12 Month 12 Month Annual Annual
Expended Budget Budget Budget Budget
Parks & Grounds Variance Ramaining
G000 WAGES/SALARIES $ 1488.940 5 1.576,934 87,994 % 1.676,934 87.994
6010 BENEFITS 350.851 347,956 (2.895) 347,056 (2.895)
6011 MISC BENEFITS 3,510 2,500 (1.010} 2,800 (1.010}
6020 TRAINING/EDUCATION 160 10,000 9.840 10,000 9840
8030 TRAVEL/CONFERENCES 11655 12,750 1.095 12,760 1,085
68040 PROF MEM/DUES & FEES - 200 200 200 200
6050 QFFICE SUPPLIES 2,502 2100 {402} 2,100 (402
6060 QFFICE EQUIPMENT 74 500 426 500 426
8080 ADVERTISING - 300 300 300 300
8110 TELEPHONEFAX 8,599 6.000 {2.599) 8,000 {2.599%
6130 COMPUTER HARDWARE 45 250 205 250 208
7000 HEAT 6,371 4.500 {1.871) 4,500 (1.871)
7010 ELECTRICAL 73,476 84,150 10674 84,150 10 674
7020 WATER 23,189 23,052 (137} 23,052 (137}
7030 BLDG/FACIITY MAINT 5420 5,000 (4209 5,000 {420}
7040 BLDG/AACILITY REPAIR 3,472 - (3.472) - {3.472}
7080 BLDG/FACILITY RENQV 2618 - (2.818) - {2.618)
7080 PLANT MAINTENANCE 1,009 - {1.009) - {1,000)
7110 SECURITY 8720 7.350 {1,370} 7.350 {1,370}
7510 VEH/EQUIP REPAIRS 48 1.350 1,302 1,350 1.302
7630 VEH/EQUIP REPLACEMENT 25000 26,000 - 25,000 -
7540 VEH/EQUIP RENTAL 2,821 16,000 12,179 15,000 12178
8000 QPERATIONAL EQUIP 22887 28 050 5,163 28,050 5183
8010 QPERATIONAL MATISUPP 299,190 340,000 40810 340,000 40810
8020 MAINTENANCE EQUIP 57,252 32 840 {24.6812) 32,840 {24 612}
8040 COMM EQUIP LINES {GPS) 9402 - £9.402) - (9 403}
8080 STREET LIGHTS 5,157 - 5.157) - (5.157}
8080 UNIFORMS/CLOTHING 11,511 13,300 1989 13,500 1,089
8100 PROFESSIONAL SERV 4418 350 {4.088) 350 {4.058)
8110 CONTRACTS & AGRMNT 360,200 350,000 (10.200) 350,000 (10,200}
Total expended fo dete 2,788,487 % 2,889,432 100,935  § 2,889,432 100,935
Dapartmental Finance
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Building Operations  Unaudited Statement of Expenditures March 31, 2020
Year to date 12 Maonth 12 Month Annuai Annual
Expended Budget Budget Budget Budget
Buildings Varlance Remaining
6000 WAGES/SALARIES $ 1371544 S 1383437 § 11,883 §  1,383437 & 11893
6010 BENEFITS 323,793 302,426 (21,367) 302,426 (21,367}
6020 TRAINING/EDUCATION 4,943 10,000 5,057 10.000 5,057
603¢ TRAVEL/CONFERENCES 785 2,500 1,715 2,500 1,715
6040 PROF MEM/DUES & FEES - 100 100 100 100
6050 OFFICE SUPPLIES 1343 2,000 657 2,000 657
8080 OFFICE EQUIPMENT 3,159 3,700 541 3700 541
6110 TELEPHONEIFAX 8,494 8,150 {1,344} 8,150 (1,344)
613¢ COMPUTER HARDWARE 5,885 4,000 {1,885} 4,000 (1.885)
6140 COMPUTER SOFTWARE 1,875 8,000 6,125 8.000 6,125
7000 HEAT 92,292 100,000 7,708 100.000 7,708
7010 ELECTRICAL 509,365 465,000 (44,365) 465000 {44.365)
7020 WATER 30,161 22,700 {7.461) 22,700 {7.461)
7030 BLDG/FACILITY MAINT 54,330 41,000 {3,330} 41,000 {13,330
7040 BLDGAVACILITY REPAIR 430 - {430) . {430)
7060 BLDGIFACILITY RENOV 100,439 100,000 (439) 100,000 {439)
7070 BLDG/FACILITY RENTAL 204,314 178,328 {25,086} 178,328 (25,986}
7080 PLANT MAINTENANCE 20,326 18,500 {1,826) 18.500 {1,826)
7100 MAINT. TOOLS/EQUIP 4576 3,500 (1,076) 3,500 {1,076
7110 SECURITY 115,735 121,500 5,765 121,500 5,765
7540 VEH/EQUIP RENTAL 1,347 4,000 2,653 4,500 2.653
8000 OPERATIONAL EQUIP 936 3,950 3,014 3.950 3,014
8010 OPERATIONAL MAT/SURP 109,308 105,500 (3,806) 105,500 {3.806)
8020 MAINTENANCE EQUIP 3,587 4,000 413 4,000 413
§040 COMM EQUIF LINES (GPS) 3,611 . (3.611) . (3611)
8090 UNIFORMSICLOTHING 5194 5,500 308 5.500 306
§100 PROFESSIONAL SERVICE 44426 51,000 6,574 51,000 6,574
8110 CONTRACTSIAGREEMENTS 269,138 245000 (14,139) 245,000 {14,139}
8150 GRANTS/SUBS TO ORG 60,001 60,000 - 60,000 -
Total expended to date $ 3342335 § 3,253,791 §  (88,544) § 3253791 §  (88,544)

Departmental
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Recreation Cultural Services

Unaudited Statement of Expenditures

March 31, 2020

Year to date 12 Month 12 Month Annual Annual
Expended Budget Budget Bucdget Budget
Recrestlon/Cultural Services Variance Remalning

GL 8000, BOTO, & 6011 Wages &

Benefits Including Summer Students 13 1,180,762 § 1,183,448 § (734} 8§ 1,183,448 § {7.314)
8020 TRAINING/EDUCATION 13,110 16,000 2,890 16,000 2,890
2030 TRAVEL/COWFERENCES 27,438 35,000 7.582 35,000 7.562
8040 PROF MEM/DUES & FEES 1,973 3,500 1,622 3.500 1.522
6050 OFFICE SUPPLIES 5,045 8,000 2,955 8.000 2,955
6060 OFFICE EQUIPMENT 6,859 8,000 1,141 8.000 1,141
8080 ADVERTISING 52,933 70,000 17,087 70.000 17,067
6110 TELEPHONEIFAX 5,329 11,000 1671 11.000 1571
G120 PUBL./SUBSCRIPTIONS 45 200 155 200 155
6130 COMPUTER HARD/SOFTWARE 8,518 7.000 {1.518) 7.000 {(1.518)
7070 BLDG/FACILITY RENTAL 39,786 45,000 6,202 45,000 6,202
8000 OPERATIONAL MAT/SUPPLY 133,838 175,000 41.064 175.000 41,064
8025 COMMUNITY EVENTS 270,083 334,615 64,532 334,815 64,532
8150 SCHOLORSHIPS 20,000 20,000 - 20.000 -
8160 SPECIAL EVENTS & FESTIVALS 263,146 356,562 03.415.00 356,562 93,416
8170 OPERATING GRANTS 20OLICY 473,916 380,500 (93,415.00) 380,500 {93,416)
Total expended to date $ 2,515,896 § 2,654825 § 137,929 3 2,654,825 § 137,929

Departmental Finance
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Recreation / Unaudited Statement of Revenue March 31, 2020
Cultural Services

Recreation/Cultural Services Variance Remaining
5031 PROGRAM REVENUE $ 30000 3 30000 $ - 3 20,000 $ -
5034 FACILITY RENTALS §831 10,000 (1,369} 10,000 1,369
Total Revenue To Date $ 35863 $ 40000 $ (1,3689) $ 40,000 $ 1,369

Departmental ‘ Finance
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Cape Breton Regional Municipality Water Utility
Statement of Operations - Periad Ending March 31st, 2020

Revenus

Operating:

Metered Sales

Public Fire Protection
Interest cri Overdue Accounts
Other Operating Revenue

Total Operating Revenue

Expenditures
Operating Expenses

Souce of Supply

Power and Pumping

Water Trealment
Transmission & Distribution
Administration & General
Depreciation

Taxes

Total Operating Expenses

Operating Profit{{Loss)

Actual
March 31st, 2020

Budget
March 31st, 2020

Varance
March 31st, 2020

18,303,485 19,060,251 243,244
7,078,384 7.078,384 -
509,498 350,000 159 498
5,635 71,000 (64.365)
25,898,013 26,559,035 338,378
406,582 41 524,500 114,918
1,778,836.09 2,118,400 340,564
4,258694.14 3714,663 (544,037}
4,248,367.24 4785772 517,405
2,669,011 3,047,883 368,872
4,132,220 4.132,220 -
1,085,957 2,372,007 386,050
12,499,668 30,673,445 1,173,777
7,398,345 5,886,190 1,612,185
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Total Annual
Budget 2049-2020

19,060,257
7,078,384
350,000
71,000

26,559.635

21,600
2,119,400
3,714,663
4,765,772
3,047,883
4,132,220
2,372,007

20,673,445

5,886,190



Cape Breton Regional Municipality Water Utility
Statement of Operaticns - Period Ending March 31st, 2020

Non Operating Revenue

Debt Charge Income
Interest Income
Amorization of Deferred Capital confribution

Total Non Operating Revenue

Non Operating Expanses
Short term interest charges
Debkt Charges
Frincipal
Interest
Amortization of Debt Dlscount

Capital Expenditures out of operations

Total Non Qperating Expenses

Non- Operating Profit{Loss)
TOTAL UTILITY REVENUES (OPERATING & NON-OPERATING)
TOTAL UTILITY EXPENSES (OPERATING & NON-CPERATING)

CBRM WATER UTILiTY PROFIT/(LOSS)

Prepared by  Amanda R. Carroll

Review by
Dale

Actual
March 3ist, 2020

Budget
March 31st, 2020

Variance
March 31st, 2020

238,309

239,309 -
229,309 - 239,300
141,207 141,207 -
3,564,500 3,564 500 -
1,348,484 4,348 483 o)
37,112 32,000 (5,112)
150,000 150,000 -
5,241,303 5,236,190 (5.113)
(5.007,994) (5,236,190} 234,188
27,137,322 26,650,635 577,687
24,740,970 25,509,635 1,168,665
2,396,352 B50,000 1,746,352
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Butlget 2019-2020

141,207
3,564,500
1,348 483

32,000

150,000

5,236,190
(5,236,190}
26,559,635
25,909,635

650,000
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CBRM .

Cape Breton Regional Municipality

7y 0; e ‘Tied

Memo

Date: May 21, 2020
To: Mayor and Council
From: Jennifer Campbell, CPA, CA Chief Financial Officer

Re: Forecasted COVID impact on CBRM Budget 2020/21

As you are aware, COVID has had, and is continuing to have, a significant impact on
how CBRM departments deliver services and generate revenue. A high-level
preliminary summary of those impacts is attached. In summary:

e the forecast estimates cost reductions in the areas of staff overtime, travel,
conferences, meetings, utilities, fuel etc.;

e cost recoveries for tax sale procedure and solid waste recoveries are also
impacted;

e Estimates for revenue losses include fines, bylaw enforcement, facilities, transit,
solid waste, and deed transfer tax;

e Incremental costs for additional PPE, cleaning/sanitization procedures and
supplies are significant and ongoing.

Preliminary revenue shortfalls are estimated at over $6 million. This loss is only partially
offset by anticipated expenditure reductions of $2 million when factoring in extra costs
associated with sanitizing of fleet, buildings and protective equipment. The net operating
shortfall is estimated to be in excess of $4 million. This shortfall would completely
deplete our operating reserves in the absence of financial supports from higher levels of
government.

The forecast attached is very high level. Management is currently reviewing their draft
budgets in detail to further evaluate the financial impact of COVID on operations and
identify ways to mitigate that impact through additional expenditure reductions where
possible.

The forecast assumes that existing restrictions will remain in effect until January 1 and
will form the basis of a revised operating budget to be presented to Council in June.

Respectfully,

Jennifer Campbell, CPA, CA
Chief Financial Officer
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COVID-19
FORECAST OF FINANCIAL IMPLICATIONS - 9 MONTH ASSUMPTION OF SERVICE IMPACTS

DEPARTMENT TOTAL
CAO 15,000
CLERK 45,223
FINANCE (199,660)
FIRE 178,135
HR 25,859
LEGAL 9,625
LEGISLATIVE 173,757
BYLAWS 2,306
PLANNING 43,984
INSPECTIONS 7,165
POLICE 464,160
RECREATION 331,250
PARKS 62,798
BUILDINGS 78,611
FACILITIES 543,101
TECHNOLOGY 26,625
PWADMIN 120,418
ENG 62,307
PWOPS 47,400
SwW (328,616)
FLEET 92,250
TRANSIT 958,148
WASTE WATER 10,250
ANTICIPATED EXPENDITURE REDUCTIONS 2,770,096

ANTICIPATED REVENUE IMPLICATIONS

BYLAWS 378,900
PERMITS 150,000
POLICE 280,125
RECREATION 10,000
FACILITIES 1,584,200
TRANSIT 1,263,750
TIPPING 495,000
DEED TRANSFER 1,875,000
ANTICIPATED REVENUE REDUCTIONS 6,036,975
NET OPERATING SHORTFALL (3,266,879)
Additional PPE/Sanitization Measures (810,000)
9 MONTH OPERATING SHORTFALL (4,076,879)
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