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Cape Breton Regional Municipal Council 
 

 

Council Meeting 

 
Tuesday, May 26, 2020 

1:30 p.m. 

 

Via 

Video/Teleconferencing 
 

 

AGENDA ITEMS 

 

 

 
Roll Call 

 

 

1. APPROVAL OF MINUTES: (Previously Distributed) 
 

 Council Meeting – May 12, 2020 
 

 

2. APPROVAL OF AGENDA: (Motion Required) 
 

 

3. PLANNING ISSUES: 
 

 3.1 FINAL APPROVAL: 

 

 a) Land Use Bylaw Amendment Application 1072 - by Back Beach Gardens (8 

Commercial Street Extension, Louisbourg) to Permit Agriculture Business 

in the Wolfe Street Neighbourhood (WSN) Zone:   
 

Motion to postpone decision on this issue to allow staff with time to obtain clarification from the 
applicants regarding the keeping of livestock on the subject property. Public Hearing component 
was completed at the May 12, 2020 Council meeting. Kristen Knudskov, Planner (See page 
_____)  
 

Continued… 
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CBRM Council Meeting: May 26, 2020  
Agenda (Cont’d) 

 
PLANNING ISSUES (Cont’d): 

 

 3.2  REQUEST FOR A PUBLIC PARTICIPATION PROGRAM: 

 

a) Municipal Planning Strategy and Subdivision By-law Text Amendment 

– Application 1073:  
 

Staff recommends Council adopt a Public Participation Program to consider the proposed 
amendments to the Municipal Planning Strategy and Subdivision By-law, and that the Public 
Participation Program include specific consultation with the surveying community, with notice of 
the proposed amendments to be posted on CBRM’s various online platforms requesting public 
input.  Karen Neville, Senior Planner  (See page _____) 
 
 

4. BUSINESS ARISING: 

 

4.1 Council – May 12, 2020: 

 

a) Heavy Garbage Options: Francis Campbell, Manager of Solid Waste (See 
page _____)  

  
b) Downtown Beautification:  

 
Council recommends to reinstate the Beautification program for the downtown areas of the 
CBRM based on a cost-share program supported through staff oversight for 
implementation/delivery leveraging the Province’s 2020 Beautification and Streetscaping Program 
wherever possible that provides up to $25,000 per project. Michael Ruus, Director of Planning and 
Development  (See page _____) 
 

c) Resolution Required for TBR - Municipal Operating Loan Program:  
Jennifer Campbell, Chief Financial Officer (See page _____)  

 
 

4.2 Council – April 7, 2020 

 

a) Alternative Voting (electronic) by Telephone or Internet for the 2020 

Municipal and CSAP Elections: Deborah Campbell Ryan, Municipal 
Clerk/Returning Officer  (See page _____) 

 

4.3 Special Council – November 4, 2019 

 

a) Port of Sydney Development Corporation:  Articles of  Association: 
Demetri Kachafanas, QC, Regional Solicitor  (See page _____)  
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CBRM Council Meeting: May 26, 2020  
Agenda (Cont’d) 

 

5. CORPORATE SERVICES ISSUES: 

 

 5.1 Waterfront Lease – Operation of Seasonal Food, Liquor and Entertainment 

Establishment – 3302009 Nova Scotia Limited:  John Phalen, Manager, Economic 
Development and Major Projects (See page _____) 

 
5.2 Municipal Grants Policy:  Marie Walsh, Chief Administrative Officer (See page 

_____) 
 
5.3 Financial Request – Port of Sydney – 2020/21 Loan Repayment:  Jennifer 

Campbell, Chief financial Officer (See page _____) 
 
 5.4 Appointment of Licensing Authority: Michael Ruus, Director of Planning and 

Development (See page _____) 
 

 5.5 Appeals Standing Committee Meeting Process: Paul Burt, Manager Building, 
Planning and Licensing Laws (See page _____) 

 

 

 
6. FINANCIAL STATEMENTS:  Jennifer Campbell, Chief Financial Officer 
 

6.1 CBRM to March 31, 2020: (See page ______)  
 

 Legislative 

 Administration 

 Finance 

 Legal 
 Human Resources & OHS 

 Technology & Communications 

 Municipal Clerk 

 Fiscal Services 

 Police Services 

 Fire Services (Including EMO) 
 Engineering & Public Works 

 Planning 

 Facilities: Centre 200 & Arenas 

 Parks and Grounds Operations 

 Buildings 

 Recreation  
 Water Utility 

 

6.2 Port of Sydney Development Corporation to March 30, 2020: (See page ______)  

 

6.3 Forecasted COVID Impact on CBRM Budget 2020/21: (See page ______)  
 
 
 
ADJOURNMENT 
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Excerpt – Draft Council Minutes – May 12, 2020 

 

 

 

Land Use Bylaw Amendment Application 1072 - by Back Beach Gardens (8 Commercial 
Street Extension, Louisbourg) to Permit Agriculture Business in the Wolfe Street 
Neighbourhood (WSN) Zone 

 

Motion: 

Moved by Councillor McDougall, seconded by Councillor Prince, final approval of the 

Amending Bylaw for Application 1072 by Back Beach Gardens (8 Commercial Street 

Extension, Louisbourg) as presented in Attachment E of the staff report dated May 5, 

2020, to permit Agriculture Business in the Wolfe Street Neighbourhood (WSN) Zone. 

 

Public Hearing: 

At this point in the meeting the Mayor asked staff to report on the input received from the 

public regarding the proposed amendment. 

 

Ms. Kristen Knudskov highlighted the 13 formal submissions, which included 8 in 

support of the application and 5 against. 

 

Councillor McDougall advised that she is concerned that those sending letters of 

opposition are citing reasons that do not reflect the intent of the amendment.  She noted 

the letter from the applicants does not mention the addition of livestock and that was not 

the intent of the amendment.   

 

Mr. Knudskov addressed the concern relating to what was advertised and noted that there 

could be a possible misunderstanding.  Following discussion on options available and 

how to move forward, the Clerk advised that the advertised Public Hearing has been 

completed at this meeting, thus a motion to postpone would be in order to provide staff 

with time to obtain clarification from the applicants.  The Director of Planning and 

Development noted that if a new application and public hearing is required, there will be 

no fee charged to the applicant.  

 

Motion to Postpone: 

Moved by Councillor McDougall, seconded by Councilor Prince, to postpone decision on 

this issue to the May 19th Council meeting.  

 

Mayor Clarke then called for the vote. 

 

Motion to Postpone Carried. 
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CBRM      A Community of Communities 

 
TO:   CBRM Council 
 
FROM:  Karen Neville  
  
SUBJECT: MUNICIPAL PLANNING STRATEGY AND 

SUBDIVISION BYLAW TEXT AMENDMENT – 
APPLICATION 1073 

 
DATE:  May 12, 2020 
 
Introduction 
In light of recent events, the staff of the Planning Development Department have been making every 
effort to continue to provide uninterrupted service. One way in achieving this, is the acceptance of digital 
applications. Staff would like to continue this process moving forward; as result, it is necessary for Council 
to consider amendments to the Municipal Planning Strategy (MPS) and Subdivision By-law. 
 
The Subsection 271(2)(a) of the Municipal Government Act (MGA) states: 
  
A subdivision by-law shall include  
  
(a) any requirements prescribed by the provincial subdivision regulations applicable to the municipality 
unless  

(i) the municipality adopts more stringent requirements, or  
(ii) the municipal requirements implement the municipal planning strategy;  

  
Currently, the Provincial Subdivision Regulation does not acknowledge the submission of digital 
subdivision plan; therefore, if Council would like to continue the practise of accepting digital subdivision 
plans, a policy must be added to the MPS. A copy of the proposed policy can be found in Attachment A.  
 
In addition to the proposed amendment to the MPS, several sections of the Subdivision By-law will need 
to be amended to include the option of digital plan submission. The proposed amendment will still permit 
the submission of paper plans and applications. A copy of the proposed amendments to the Subdivision 
By-law can be found in Attachment B.  
 
The Registry Office still requires the municipality to submit paper copies of approved subdivision plans for 
registration; for that reason, it is being proposed the fees associated with subdivision applications be 
increased to cover the necessary printing costs (Attachment B).  
 
During the development of the proposed amendments, staff have had discussions with staff of other 
CBRM department, staff at Nova Scotia Environment, staff at the Department of Transportation and 
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Infrastructure Renewal, staff at the Registry Office, other municipal jurisdictions, and members of the 
local surveying community. However, in accordance with the MGA, Council is required to complete a 
formal Public Participation Program prior to considering any amendment to the Municipal Planning 
Strategy and Subdivision By-law.  
 
Recommendation 
I recommend Council pass a motion to adopt a Public Participation Program to consider the proposed 
amendments to the Municipal Planning Strategy and Subdivision By-law. Due to the fact surveyors will be 
the group most impacted by the proposed amendments, I recommend the Public Participation Program 
include specific consultation with the surveying community. In addition, notice of the proposed 
amendments can be posted on CBRM’s various online platforms requesting public input.  
 
Submitted by: 
 

Karen Neville 
Planning and Development Department 

ORIGINAL SIGNED BY

Page 33



A 
By-law 

of the Cape Breton Regional Municipality 
amending the 

 

Cape Breton Regional Municipality’s 
Municipal Planning Strategy 

 
Pursuant to Section 205 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional 
Municipality hereby amends the Cape Breton Regional Municipality’s Municipal Planning Strategy in the following 
manner: 
 
THAT: The text of Part 10 entitled “Subdivision and Development with Lot Frontage and Area Variances” 

along with Policy 11 of the Municipal Planning Strategy is hereby deleted and replaced with the 
following: 
 
SUBDIVISION 
Subdivision Application Submission 
To achieve internal operation and distribution efficiencies, the CBRM will provide the option of 
digital submission of completed subdivision applications as well as the continued acceptance of 
traditional paper submissions. The submission of digital information will expedite application 
processing timelines. Application fees will be adjusted to cover the printing costs associated with 
the review and filing of documentation.  
 
POLICY 
11.1  It shall be a policy of Council to continue to support improved efficiencies around the 

distribution and acceptance of subdivision applications by allowing applicants to submit 
digital applications and accompanying plans. The process and associated fees for 
subdivision approval, both digital and paper, shall be outlined in CBRM’s Subdivision By-
law. 

 
Subdivisions and Development with Lot Frontage and Area Variances 
While it is important to uniformly interpret the minimum lot frontage and area requirements in 
effect in each zone under the Land Use By-law, there are circumstances where a variance of these 
provisions would be reasonable without compromising the integrity of these minimum lot 
development provisions. A variance provision does exist in the CBRM’s Subdivision By-law that 
permits the creation of no more than two building lots which do not quite meet the minimum lot 
frontage and area requirements of the zone in effect for the property to be subdivided. The 
provison ensures the variance is not less than 90% of the minimum provisions as stipulated in the 
Land Use By-law. The CBRM continues this policy directive in this Municipal Planning Strategy. 
 
POLICY 
11.2  It shall be a policy of Council to continue to support the provisions in the Subdivision By-

law, and to insert provisions in the CBRM’s Land Use By-law, that give the Development 
Officer the authority to grant subdivision approval creating no more than two (2) building 
lots having less than the minimum lot frontage and area requirements of the zone in effect 
for the property to be subdivided (and subsequently issue Development Permits) provided:
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•  the lots created have at least 90% of the minimum lot frontage and area requirements 

of the zone in effect; and 
•  the lots are in compliance with all other provisions of the Land Use By-law. 

 
 
PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton 
Regional Municipal Council held on __________________. 
 
 
 
___________________________   ____________________________ 
MAYOR       CLERK 
 
THIS IS TO CERTIFY that the attached is a true and correct copy of the Amending By-law of the Cape 
Breton Regional Municipality adopted by Regional Council during a meeting held on _____________ to 
amend the CBRM’s Municipal Planning Strategy. 
 
 
 
___________________________ 
Deborah Campbell Ryan, CLERK 
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B 

 
 

By-law 
of the Cape Breton Regional Municipality 

 
amending the 

 

Cape Breton Regional Municipality’s  
Subdivision By-law  

Pursuant to Section 271(9) of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional 
Municipality hereby amends the text of the Cape Breton Regional Municipality’s Subdivision By-law in the following 
manner: 
 
 
THAT: Part 3 Preliminary Plans of Subdivision, Section 1 Submission of completed application of the 

Subdivision By-law is hereby repealed and replaced with the following: 
 

Section 1 Submission of completed application 
a. Application for approval of a Preliminary plan of subdivision shall be made to the 

Development Officer by using the Form specified in Schedule A of this Bylaw, together with 
one digital copy of the Preliminary plan of subdivision. If the applicant elects to submits a 
paper Form, they will be required to submit six (6) paper copies of the Preliminary plan of 
subdivision along with one digital copy of the Preliminary plan of subdivision. The 
submission of an application for approval of a Preliminary plan of subdivision will be subject 
to the application fee outlined in Schedule K. 

b. A Preliminary plan of subdivision shall be: 
1. drawn to a scale or scales sufficient for clarity of all particulars on the Preliminary plan 

of subdivision; 
2. based on a description of the lot parcel(s) to be subdivided, preferably but not 

necessarily as surveyed; and 
3. if in paper format, on one piece of paper folded to approximately 20 x 30 cm. with the 

face of the folded print being the title block which is located in the lower right-hand 
corner of the Preliminary plan of subdivision. 

 
THAT: Part 4 Tentative Plans of Subdivision, Section 1 Submission of completed application of the 

Subdivision By-law is hereby repealed and replaced with the following: 
 

Section 1 Submission of completed application 
a. Application for approval of a Tentative plan of subdivision shall be made to the 

Development Officer by using the Form specified in Schedule A of this Bylaw, together with 
one digital copy of the Tentative plan of subdivision. If the applicant elects to submits a 
paper Form, they will be required to submit eight (8) paper copies of the Tentative plan of 
subdivision along with one digital copy of the Tentative plan of subdivision. The submission 
of an application for approval of a Tentative plan of subdivision will be subject to the 
application fee outlined in Schedule K. 

b. A Tentative plan of subdivision shall be: 
1. drawn to a scale or scales sufficient for clarity of all particulars on the Tentative plan 

of subdivision; 
2. based on a description of the lot parcel (s) to be subdivided, preferably but not 

necessarily as surveyed; and 
3. if in paper format, folded to approximately 20 x 30 cm. with the face of the folded print 

being the title block which is located in the lower right-hand corner of the Tentative 
plan of subdivision. 

 
THAT: Part 4 Tentative Plans of Subdivision, Section 2 What is to be shown on the Tentative plan of 

subdivision of the Subdivision By-law is hereby amended by deleting Subsection B and replacing 
it with the following: 

 
b. In addition to what is required in sub-section “a” above, where the proposed lot parcels 

front on a proposed new public street/road, or private road, or a proposed extension of a 
public street/road, or a private road, a Tentative plan of subdivision shall also:  
1. show a boundary survey of the lot parcel(s) proposed to be subdivided, excluding the 

remainder lot, certified and stamped by a Nova Scotia Land Surveyor in the manner 
required by the Nova Scotia Land Surveyors Act and the regulations made thereunder
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2. be accompanied by: 
i. one digital copy of a plan showing*: 

• contours at 2 meter intervals, and drainage patterns; 
• the width and location of proposed public streets/roads, or private roads, and 

their intersections with existing public street/roads and private roads; and  
• the location of existing and proposed CBRM sanitary sewer, storm sewer, and/or 

water system and proposed connections thereto; and 
ii. one digital copy of centerline profiles of proposed public streets/roads, or private 

roads, or extensions to existing public streets/roads, or private roads.  Where the 
profile indicates a finished public street/road elevation change (from existing) of 
greater than 3 meters, cross sectional drawings are required.* 
* If the applicant elects to submits a paper Form referenced in Section 1, they will 
be required to submit four (4) paper copies of a plan referenced in Subsections (i) 
above along with one digital copy and submit two (2) paper copies of the centerline 
profiles referenced in Subsections (ii) above along with one digital copy. 

 
THAT: Part 5 Final Plans of Subdivision, Section 1 Submission of completed application of the 

Subdivision By-law is hereby repealed and replaced with the following: 
 

Section 1 Submission of completed application 
a. Application for approval of a Final plan of subdivision shall be made to the Development 

Officer by using the Form specified in Schedule A of this Bylaw, together with one digital 
copy of the Final plan of subdivision. If the applicant elects to submits a paper Form, they 
will be required to submit twelve (12) paper copies of the Final plan of subdivision along 
with one digital copy of the Final plan of subdivision. The submission of an application for 
approval of a Final plan of subdivision will be subject to the application fee outlined in 
Schedule K.  

b. A Final plan of subdivision shall be: 
1. drawn to a scale or scales sufficient for clarity of all particulars on the Final plan of 

subdivision; 
2. certified (by means of the surveyor’s original signature) and stamped by a Nova Scotia 

Land Surveyor that all of the lot parcels for which approval is requested have been 
surveyed in the manner required by the Nova Scotia Land Surveyor’s Act and the 
Regulations made thereunder; and; and 

3. if in paper format, folded to approximately 20 x 30 cm. with the face of the folded print 
being the title block which is located in the lower right-hand corner of the Tentative 
plan of subdivision. 

 
THAT: Part 5 Final Plans of Subdivision, Section 3 Engineering Construction Package for public 

streets/roads of the Subdivision By-law is hereby repealed and replaced with the following: 
  

Where the proposed lot parcels front on a proposed public street/road, or on a proposed 
extension of an existing public street/road, an Engineering Construction Package shall be 
required, which includes: 
• one digital copy of the Engineering Design Drawings issued for construction. If the applicant 

elects to submits paper drawings, they will be required to submit three (3) paper copies of 
the Engineering Design Drawings along with one digital copy; and 

• Approval from Nova Scotia Environment for construction. 
 
THAT: Part 5 Final Plans of Subdivision, Section 4 Application of the Subdivision By-law is hereby 

repealed and replaced with the following: 
 

When the application for Final Approval of a plan of subdivision is submitted to the Development 
Officer the subdivider shall include the Fee specified on the in Schedule K of this Bylaw. This 
specified Fee includes the CBRM’s processing Fee and the Fees charged by the Province under 
the Costs and Fees Act for filing an approved plan of subdivision in the Registry of Deeds. 
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THAT: Part 5 Final Plans of Subdivision, Section 8 When a new public street/road is proposed for public 
streets/roads of the Subdivision By-law is hereby amended by deleting the first bullet of 
Subsection c.4. and replacing it with the following: 

 
Engineering package for acceptance of services including: 
• One digital copy of As Built Drawings for circulation to various departments. If the applicant 

elects to submits paper drawings, they will be required to submit three (3) paper copies of 
As Built Drawings along with one digital copy. 

 
THAT: Part 5 Final Plans of Subdivision, Section 10 Who gets a copy of the approved Final plan of 

subdivision of the Subdivision By-law is hereby amended by deleting Subsection a. and replacing 
it with the following: 

 
a. The Development Officer shall forward endorsed copy(s) of the Final plan of subdivision to 

the Registry of Deeds in accordance with the Municipal Government Act.
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THAT: Schedule A Application for Subdivision Approval of the Subdivision By-law is hereby amended by 
repealed and replaced with the following: 

 
Application Type        □ Preliminary             □ Tentative                    □ Final   

Submitted Subdivision Plans       □ Digital            □ Paper                   □ Both 

Land Owner(s) Information 
Name (s):_____________________________________________________________________________________________ 

_____________________________________________________________________________________________________ 

Address: ____________________________________________________________________  Postal Code:______________ 

 
Surveyor Information 

Name:_______________________________________________________________________________________________ 

Address: ____________________________________________________________________  Postal Code:______________ 

Phone #: __________________________  Email Address:______________________________________________________ 

 
Correspondent Information 

All Correspondence & Documents to be Sent to: 

Name:_______________________________________________________________________________________________ 

Address: ____________________________________________________________________  Postal Code:______________ 

Phone #: __________________________  Email Address:______________________________________________________ 

 
Property Information 

Property Location:____________________________________ Community:_______________________________________ 

All PID’s involved in this application:_______________________________________________________________________ 

Approval Request for Lot(s) #  ____________________________________________________________________________ 

Is there a remainder lot?     Yes  No 

Water Services Sewer Services Access 

 Existing Proposed  Existing Proposed  Existing Proposed 

Municipal     Municipal      Public Street     

Drilled Well     On-Site     Private Road     

Dug Well     Mun Storm Sewer     Other (Specify): _____________________ 

Other (Specify): ___________________ Other (Specify): _______________________ Other (Specify): _____________________ 

 
Applicant’s Signature*:       _____Date:      
 
*By signing this application, I certify that I am the owner of the area of land proposed to be subdivided or am 
acting with the owner's written consent. 
 

 “Statement of Plan Registration Form Must Accompany this Application”
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THAT: Schedule D Specifications for Design and Construction of Public Streets/Roads, Section 7 Listing 
Procedure of the Subdivision By-law is hereby amended by deleting Subsection b. and replacing it with 
the following: 

 
a. Listing Procedures. When the preceding specifications have been satisfactorily adhered to, the 

subdivider may then officially request CBRM take over the street/road system in the 
subdivision.  The request shall be accompanied a final plan showing the entire subdivision, its 
boundaries, street/road and drainage layout as outlined in Part 4 of this By-law.  The subdivider 
will also have a deed prepared deeding all street/road reserves to CBRM.  At this time CBRM 
will require record plans and profiles as per Part 5, Section 8.c.4  

 
THAT: The Subdivision By-law is hereby amended by adding the following: 
 

SCHEDULE K  FEES 
 

 
Application Type Fee 
Preliminary Plan of Subdivision $50.00 
Tentative Plan of Subdivision $70.00 
Final Plan of Subdivision $300.00 

 
 

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton Regional 
Municipal Council held on _____________. 
 
 
 
 
___________________________   ____________________________ 
     MAYOR             CLERK 
 
  
THIS IS TO CERTIFY that the attached is a true and correct copy of the Subdivision By-law amendment  Amending 
By-law of the Cape Breton Regional Municipality adopted by Regional Council during a meeting held on 
______________to amend the Cape Breton Regional Municipality’s Subdivision By-law. 
 
 
 
___________________________ 
Deborah Campbell Ryan, CLERK 
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Excerpt – Draft Council Minutes – May 12, 2020 

 

 

 

Discussion Paper – Solid Waste Service-Related Update 

 

During the discussion after the Solid Waste Update presentation at the Council meeting 

on May 12, 2020, it was agreed that staff be directed to provide a report at the next 

meeting of Council on the Provincial State of Emergency directives as it affects the 

Heavy Garbage program, taking into consideration financial forecasting, in advance of a 

decision by Council. 
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 A Community of Communities 

 

Issue Paper 
 

TO: CBRM COUNCIL 
        May 21, 2020 

 

RE: Heavy Garbage Options 
 
BACKGROUND 

 

During the May 12, 2020 Council meeting, an update on solid waste services was presented. As 
part of discussion following the presentation, staff was requested to provide a report at the next 
meeting of Council on the Provincial State of Emergency directives as it affects the Heavy 
Garbage program, taking into consideration financial forecasting, in advance of a Council 
decision. 
 
 

DISCUSSION 

 
We have received the following from Provincial EMO staff concerning a Heavy Garbage 
program: 
 
“As long as the precautions are taken for social distancing and any appropriate PPE, heavy 

garbage can go ahead. The risk is deemed low for that type of activity. Other municipal units 

have held or scheduled to hold heavy garbage pickup. Of course, they are sending out public 

messages for folks not to rummage. 
 

There is nothing in the order that would prevent the municipality from holding a heavy 

garbage collection. However, some consideration should be given to try and control the usual 

folks who go hunting for items.” 

 
Clearly there is nothing in the Emergency Order preventing municipal units from carrying out 
this type of program. Regarding the suggestion that “hunting” for items be discouraged, we can 
certainly put out messaging to this effect, but realistically this would be something near 
impossible to enforce. 
 

Continued… 
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Issue Paper – Heavy Garbage Options 

May 21, 2020  Page -  2 

 

 

Staff has explored a few scenarios for delivering the heavy garbage program, such as, “call to 
haul”, and providing regional drop-off sites, (similar to North Sydney). None of these options 
offer the efficiency of what we have established over many years with the current version used to 
deliver the service. Although the idea of regional drop-off sites may provide some limited 
savings, there are many unknowns which may ultimately prove more costly. In addition, these 
sites may result in situations where crowds and social distancing could become an issue. 
 
If Council decides to provide the Heavy Garbage program for this year, staff recommends that 
the program remain unchanged from previous years. As well, staff are prepared to immediately 
take actions to ensure the program is completed no later than July 1st, 2020. 
 
In terms of financial forecasting, the proposed Solid Waste budget for 2020-21 ($13 million) 
accounts for 25% of the Public Works budget ($49 million). Included in the proposed Solid 
Waste budget is $254,000 for heavy garbage. 
 
We are currently 2 months into the current fiscal year and can forecast with some certainty that 
we will be over budget for the current fiscal year by March 31st, 2021.  Jennifer Campbell will 
have a detailed forecast/budget projection for a future meeting of Council. 
 
The Solid Waste operations budget is partially subsidized through market revenues of 
approximately $1 million from the sale of recycled materials to offset operational costs. The 
current trajectory in commodity markets for recycled materials would provide that this market 
revenue may not be fully realized this year. 
 
As well, in the CBRM revenue budget we have forecasted $2.1 million in tipping fees. For the 
month of April 2020, we have seen a 30% drop in billings compared to April 2019. It appears 
very doubtful that we will reach the forecasted total of $2.1 million by March of 2021. 
 

RECOMMENDATIONS: 

 
After consideration and consultation with the CAO, under the current Provincial State of 
Emergency, and the fiscal uncertainty for the fiscal year, staff provides the recommendation that 
Heavy Garbage collection be canceled for 2020. 
 

Should Council decide to move ahead with the Heavy Garbage collection for 2020, it has been 
determined that the best option would be to follow the traditional collection approach at an 
estimated cost of $254,000, which would provide that Staff issue the tender immediately with the 
intent of having the program completed by the end of July 1st  2020. 
 

 

 
 
_______________________    
Francis Campbell      
Manager Solid Waste    
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Excerpt – Draft Council Minutes – May 12, 2020 
 

 
 

Downtown Beautification 

 

Motion: 

Moved by Councillor MacMullin, seconded by Councillor Prince, to reinstate the 
Beautification program for the downtown areas of the CBRM based on a cost-share 
program supported through staff oversight for implementation/delivery leveraging the 
Province’s 2020 Beautification and Streetscaping Program wherever possible that 
provides up to $25,000 per project. 
 

Discussion: 

Mayor Clarke advised that if approved, this issue will come back to Council once again 
for further approvals as there are financial requirements associated with it.  There will be 
a working group formed to engage community organizations before the deadline of June 
1st. 
 
The following items were also discussed: 

• Downtown Development Associations are assessing and hope to move forward with 
the program in light of Covid-19 

• Beautification is not just flowers but banners, flags, and the possibility of the 
Adirondack chairs.  

• Possibility of Council considering multiple-year approvals.  
Motion Carried. 
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MEMO 

 
TO:  CBRM Council    DATE: May 20, 2020 
 

 

FROM: Director, Planning and Development  
 

 

RE: DOWNTOWN BEAUTIFICATION  

 

BACKGROUND 

 

At the Council meeting on May 12, 2020, a motion was passed to reinstate the Beautification 
program for the downtown areas of the CBRM based on a cost-share program supported through 
staff oversight for implementation/delivery leveraging the Province’s 2020 Beautification and 
Streetscaping Program wherever possible that provides up to $25,000 per project. 
 
DISCUSSION 

 

While individual community groups are eligible to make their own application to the Province’s 
2020 Beautification and Streetscaping Program and contribute their own matching funds, Council 
passed a motion to provide financial support where possible. If there is a funding allotment 
approved by Council for this initiative, Ken LeBlanc (CBRM’s Community Development 
Coordinator) will assist community groups applying for this program. To proceed, staff require 
the following from Council: 
 

• Clarification on the total allotment of funding; 

• Clarification on the communities which would be eligible for support by CBRM and how 
these communities will be selected; and 

• Clarification on how funding would be dispersed between community groups. 
 
 
Respectfully submitted by: 
 
ORIGINAL SIGNED BY 

 
 
Michael Ruus 
Director, Planning and Development 
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Excerpt – Draft Council Minutes – May 12, 2020 

 

 

Estimated Potential Tax Revenue Impact in the CBRM Due to COVID-19 and 
Temporary Borrowing Resolution 

 

Motion: 

Moved by Councillor Gillespie, seconded by Councillor George MacDonald, to approve 
a Temporary Borrowing Resolution (TBR) in the amount of $42,252,896.00 for the 
CBRM Property Tax Financing Program. 
Motion Carried. 
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 A Community of Communities 

 

 

Memo 

 
Date:          May 21, 2020 
 
To:              Mayor and Council 
 
From:         Jennifer Campbell, CPA, CA Chief Financial Officer 

 
Re:              Resolution Required for TBR – Municipal Operating Loan Program 

 

 
On May 20, 2020, the Department of Municipal Affairs & Housing released a 
resolution template to assist those municipalities applying for the Municipal 
Operating Loan Program.  The completed resolution and associated schedules 
are attached. 
 
While previous Council motions to approve the loan amount and program 
structure cover the content of the resolution, DMAH require that the TBR be 
approved in this format.   
 
I therefore request that Council pass a motion to approve the Short Term Operating 
Loan Resolution as attached. 
 
Respectfully, 
 
 
 
Jennifer Campbell, CPA, CA 
Chief Financial Officer 
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NOVA SCOTIA MUNICIPAL FINANCE CORPORATION 
SHORT-TERM OPERATING LOAN 

RESOLUTION AS ADOPTED BY COUNCIL 
 
  
 is offering a temporary short-term operating loan 
to clients who are experiencing cash flow challenges for the 2020-21 fiscal year due to the impact of 
COVID-19; and, 

WHEREAS the Municipal Finance Corporation 

 
 WHEREAS in accordance with the policy of the Municipal Finance Corporation, the Council of 
___________________________________________________________________ has deemed it 
necessary and expedient to seek approval from the Minister of Municipal Affairs and Housing to take 
part in this short-term operating loan program offered by the Municipal Finance Corporation; and 
 
 WHEREAS pursuant to Section 84 of the Municipal Government Act, a Municipality may borrow 
to cover the annual current expenditures to an amount not to exceed fifty per cent of the combined 
total of the taxes levied by the Municipality for the previous year and the amounts to be received by the 
provincial and federal governments; and 
 

WHEREAS the summary amounts and descriptions of the cash flow impact of COVID-19 on the 
Municipality are contained in Schedules ‘A’ and ‘B’ (attached) to support analysis by the Department of 
Municipal Affairs and Housing and the Municipality shall provide officials from the Department of 
Municipal Affairs and Housing with reports and information deemed necessary to support this request; 
  
 BE IT THEREFORE RESOLVED 
 
 THAT subject to the approval of the Minister of Municipal Affairs and Housing, the Council of 
___________________________________________________________________ borrow a sum or 
sums not exceeding _______________________________________________________ Dollars 
($____________________) for the purpose set out above; and, 
 
 THAT the sum be borrowed for a period not exceeding Thirty-Six (36) Months from the date of 
withdrawal from the Municipal Finance Corporation; and, 
 
 the borrowing will be under the terms and conditions of the agreement as determined by 
the Municipal Finance Corporation. 

THAT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* please ensure the impression of the common seal is clear and visible upon scanning   

THIS IS TO CERTIFY that the foregoing is a true copy of a 
resolution read and duly passed at a meeting of the Council held 
on the _______ day of _____________________ 2020. 
 
 
GIVEN under the hands of the Clerk and under the seal of the 
Municipality this _______ day of _____________________ 2020.     

 
                                 
Clerk  
 

Cape Breton Regional Municipality

Cape Breton Regional Municipality

Forty-Two Million, Two Hundred Fifty-Two Thousand, Eight Hundred Ninety-Six

26 May

42,252,896

Page 48



NOVA SCOTIA MUNICIPAL FINANCE CORPORATION 
SHORT-TERM OPERATING LOAN 

RESOLUTION AS ADOPTED BY COUNCIL 
 

SCHEDULE ‘A’ 
 
Summary Information 
 
Summary of basis for loan request i.e. ½ of estimated shortfall; remainder of estimated shortfall, or 
additional estimated shortfall 
 
 
 
 
 
 
Information regarding estimated shortfall 
 

• Relevant factor used in the estimate 
 
 
 

• Source of relevant factor 
 
 
 

• Consideration of changes in previous factors 
 
 
 
 

• Outline assumptions used 
 
 
 
 
 
 

 
If applicable, updated estimated shortfall including changes in factors or assumptions 
 
 
 
 
 
 
 
 
 
 
 

Loan requested to finance a one-time property tax installment payment program. The 
loan requested represents the full amount of the anticipated tax collection shortfall for the 
2020/21 taxation year.

Estimated Tax Collection impacts calculated using tax revenue estimates by sector.  

NSFM/AMA template developed to assist in calculating the estimated impact.

N/A

As developed by NSFM/AMA.  Details of assumptions by sector are as noted in the table 
provided below.

Sector                                                               Total Tax Revenue                    % Impacted                     Estimated Impact 
    
Hotel & Accommodation                                                  1,999,181                          100%                                     1,999,181 
Tourism (inc. seasonal)                                                   3,500,000                          100%                                     3,500,000 
Restaurants, bars, coffee shops, cafes                           5,046,519                          100%                                     5,046,519 
Health (dentists, physio, chiro, vet clinics)                          534,369                         100%                                         534,369 
Salons/spas, private gyms, tattoo parlours                         575,701                         100%                                         575,701 
Call Centres                                                                     1,548,859                           80%                                      1,239,088 
Breweries                                                                              36,663                           30%                                           10,999 
Not-for-profit organizations                                              1,000,000                           20%                                         200,000 
Other Comercial business                                             21,500,000                           35%                                      7,525,000 
 
Total Commercial                                                          35,741,292                                                                       20,630,857 
    
Total Residential                                                            72,073,466                           30%                                    21,622,040 
    
Total Estimated Revenue and Cash Flow impact        107,814,758                                                                    $42,252,896 
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NOVA SCOTIA MUNICIPAL FINANCE CORPORATION 
SHORT-TERM OPERATING LOAN 

RESOLUTION AS ADOPTED BY COUNCIL 
 

SCHEDULE ‘B’ 
 
Municipal Program Information 
* Please Note: if any of the items below do not apply to your Municipality, please indicate by writing “nil” 
or “does not apply” in the space provided 
 
 

• Interest rate anticipated to be charged by the municipality   
 
 
 

• Administration fee anticipated to be charged by the municipality   
 
 
 

• Anticipated term of program (i.e. 30 months) 
 
 
 

• Anticipated lump sum payment or semi-annual payments 
 
 
 

• If there are any program variances, please note the variance and rationale (for example, if the 
loan term or interest rate is different for property type) 

 
 
 
 
 
 
 
 
 
 
 
 
Financial Information, please include with the submission of the resolution the following 
 

• Most recent non-consolidated financial statements available 
 
OR 
 
• If after Sept 30th, audited financial statements and Financial Information Return (FIR) 

 

1.1% + 0.25% Admin Fee = 1.35%

0.25%

30 months

nil

Does not apply.
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Excerpt – Council Minutes, April 7, 2020 

 

Business Arising Issues – March 3 – Various Issues: 
 

Motion: 

Moved by Councillor Bruckschwaiger, seconded by Councillor McDougall, to approve the 

following outstanding Business Arising issues from the March 3rd, 2020 Fire and Emergency 

Services and General Committee meetings: 

 

• Establishing CB Regional Fire Chaplaincy 

• 2020 Municipal and CSAP Elections – Various Matters 

• Land Expropriation Lot 2019-1, PID 15543051 – Wash Brook Flood Mitigation  Project 

• Request for Quit Claim Deed – Dominion Community Hawks Property Group –  PID 

15380884 – 28 Lower Mitchell Avenue, Dominion 

 

Motion Carried. 
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Excerpt - Draft General Committee Minutes - March 3, 2020 

 

 

 

 
2020 Municipal and CSAP Elections – Various Issues 

 

Motion: 

Moved by Councillor Bruckschwaiger, seconded by Councillor MacMullin, that a 

recommendation be made to Council to approve the following staff recommendations: 

1. Election Budget (Setting of Tariff of Fees & Expenses) - That the CAO and her 

designate (Clerk/Returning Officer) be granted authority to establish the tariff of 

fees and expenses as per Secion139 (1A) of the Municipal Elections Act. 

2. Preparation of the Voters’ List – That staff be authorized to utilize the Provincial 

permanent register of electors as outlined in Section 30(1) (C) of the Municipal 

Elections Act and that the Mayor and Clerk be authorized to sign the required 

Information Sharing Agreement as per Section 30B of the Municipal Elections Act.  

3. Alternative Voting (electronic) via Internet or Telephone – to approve, in 

principle, the use of electronic voting during the 2020 Municipal and CSAP 

Elections, with a final report to be presented at a later date. 

 

Motion Carried. 
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M�E�M�O 

 

320 Esplanade Sydney, Nova Scotia, B1P 7B9 902-563-5010 

 

To:   CBRM Council 
 

From:  Deborah Campbell Ryan, Municipal Clerk/Returning Officer  
 
Date:  May 21, 2016  
 
Subject: Alternative Voting (electronic) by Telephone or Internet for the  

 2020 Municipal and CSAP Elections  

 
At the April 7, 2020 Council meeting, a motion was passed to approve, in principle, the use of 

electronic voting (i.e. via telephone and personal computing device) for the upcoming Municipal 

and CSAP Election, with a final report to be presented at a later date.  This Memo is in follow-up 

to that motion. 
 

Electronic voting was well received by the electorate during the 2012 general elections, 2014 by-

election in District 10, and the general elections in 2016.   In 2012, approximately 57% of those 

who voted used electronic voting options.  During the 2014 Special Election in District 10, of 

those who voted, approximately 53% voted electronically.  In 2016, approximately 53.3% of 

those who voted used electronic voting options. Intelivote Systems Inc. from Dartmouth, Nova 

Scotia, provided the e-voting services to CBRM for all three elections. 

 

In 2016, CBRM Council approved electronic voting for advance polls only, with the voting 

timeframe fixed for an eight-day period, commencing at 8:00 a.m. on Wednesday, October 5
th

 

through to 7:00 p.m. on Wednesday, October 12
th

, 2016, with paper ballots only on election day. 

 

As noted in my earlier report, late 2019 Halifax Regional Municipality (HRM) issued an RFP for 

the procurement of e-voting services for the 2020 Municipal Elections.  HRM has structured its 

RFP so that affiliate municipalities have the option to take advantage of the pricing, by way of a 

separate contact.   HRM Procurement staff has now completed the evaluation of the proposals 

and I am pleased to report that the contract has been awarded to Intellivote. 

 

Whatever option Council chooses in terms of methods of voting, it is anticipated that the costs 

associated with same will be within budget.   

Continued… 

  

Clerk’s Office 
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Memo to CBRM Council 

Re: Alternative Voting (electronic) by Telephone or Internet 

May 21, 2020  P a g e  | 2 

 

The COVID-19 pandemic certainly presents municipalities with challenges in terms of election 

administration.  As Council is aware, the NSFM requested that the Province postpone the 2020 

Elections, however the Minister of Municipal Affairs and Housing recently issued a directive to 

proceed with the October 17, 2020 Municipal & CSAP Elections.  Although it appears we are 

currently approaching the end of the first wave of the pandemic, there are some reports that 

suggest the second wave may hit this area in October of this year. 

 

In light of this, there are numerous challenges and concerns in proceeding with the October 

Elections, including: 

 

• Physical Distancing – safety of voters, election workers, municipal staff, and costs 

associated with same (noting special training would be required to comply with directives 

from Public Health)  

• Recruiting election staff may be difficult because of COVID concerns 

• Extra costs associated with PPE including hand sanitizer, wipes, masks, and the limited 

supply of same 

• Space constraints within polling facilities to maintain 6 feet between election workers, 

voters, voting stations -  Additional facilities may be required 

• Many municipalities use Schools for polling locations – if they reopen in September, they 

may not allow voting to be held in their buildings in October 

• Community Halls are also used for voting places – many are closed because of COVID 

and may not be opening in the Fall 

• Facilitating the vote in Nursing Homes – especially if we have a second wave in October 

• Additional staff required for crowd control at polling locations 

• Concerns of candidates, i.e. campaigning (especially door-to-door canvassing) 

 

Times have changed – just look at the grocery stores.  Physical distancing is not going away. 

Staff recognizes the importance of facilitating democracy, but we have to concentrate on keeping 

people safe by applying Public Health protocols.   

 

Assuming the current Public Health restrictions are still in place in October, it would not be 

practical to run a traditional election while ensuring the safety of the voters.  The only way to do 

that is to hold a fully electronic election, with the safety and convenience of voting from home. 

Everyone has access to a telephone, and election personnel will be available to help those who 

require assistance.  Therefore in this era of uncertainty, staff is recommending that Council 

approve telephone and internet voting as the only means of voting in the upcoming election.  

 

I would note that for the last two general elections, the Town of Truro has used all electronic 

voting (telephone and internet), and their election officials have reported that both elections went 

very smoothly.  The age demographic for the Truro is similar to that of CBRM.  Further, in the 

Halifax Regional Municipality’s 2016 election, approximately 61% of those who voted did so by 

telephone or internet, noting that the HRM/CBRM ratio of total eligible voters is approximately 

3 to 1. 

Continued… 
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Memo to CBRM Council 

Re: Alternative Voting (electronic) by Telephone or Internet 

May 21, 2020  P a g e  | 3 

 

RECOMMENDATION: 

 

That Council pass a motion to: 

 

a) Approve the use electronic (telephone and internet) voting as the only means of 

voting in the election, commencing at 8:00 a.m. on Wednesday, October 7, 2020 

through to Saturday, October 17, 2020 at 7:00 p.m. 

 

b) Authorize the Mayor and Clerk to sign the agreement for electronic (telephone and 

internet) services with Intellivote Systems Inc. in relation to the recent RFP issued 

by the Halifax Regional Municipality with respect to electronic voting. 

 
 
Yours truly, 
 
Original Signed By 
________________________________ 

Deborah Campbell Ryan 

Municipal Clerk/Returning Officer 
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Excerpt: Special Council Minutes – November 4, 2019 

 

Port of Sydney Development Corporation – Articles of Incorporation:    

 

Mr. Demetri Kachafanas, Regional Solicitor, provided a report detailing the proposed substantive 

and non-substantive changes within the Articles of Incorporation, as outlined in the staff Memo 

attached to the Addendum. 

 

Council discussion included: 

• CBRM maintain as much control over the Port as possible 

• Monthly reporting 

• Non-Substantive changes should be dealt with one by one 

• Were told there were no substantive changes, but there are 

• Frustrated with access to information 

• Minutes not available online anymore 

• Process is arm’s length 

• Resignations by members of the Port Board 

• Consider holding the AGM in Council Chambers 

• Request a member of the Port Board to be available at the meeting for discussion 

• Strategic Plan for the Port 

• Capital Reserve Fund 

 

Mayor Clarke referenced the resignation of several Board members and noted that a call for 

replacements will be facilitated through the Clerk’s Office and advised that a Nominating 

Committee meeting will be scheduled to address the resignations.  

 

Mayor Clarke noted that the existing Articles of Association are in place and the non-substantive 

items as well as details on the location of AGM meetings will be brought forward as requested.   

 

For Information Only. 
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ORIGINAL SIGNED BY
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ORIGINAL SIGNED BY
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A Community of Communities

__________________________________

ISSUE PAPER
__________________________________

TO: Clerk’s Office

FROM: John Phalen
Manager, Economic Development and Major Projects

SUBJECT: Waterfront Lease – Operation of Seasonal Food, Liquor and Entertainment
Establishment – 3302009 Nova Scotia Limited

DATE: April 24, 2020

Background

The CBRM entered into a one year lease with 3302009 Nova Scotia Limited to operate a seasonal
establishment on lands owned by CBRM adjacent to the Sydney Boardwalk.

The lands comprise some 6000 square feet and the lease rent represents payment based on the
assessed value of the property. All provision for services and applicable permitting, and taxes are
as per current procedures and are to the account of the Tenant. In addition, the Tenant agreed in
the lease that should the land be required by CBRM, the Tenant would move to another site and
constructed the premises to be modular and so are able to be easy moved if requested.

The CBRM entered into the one year agreement to provide a test year to see the operation and
how it would function and provide public acceptance and operation.

As per the agreement, CBRM has option to renew the lease for another year upon approval of a
motion of Council.

Recommendation

It is the recommendation of staff that Council move to approve the operation of Portside to
3302009 Nova Scotia Limited for a further year commencing May 1, 2020. Any further lease
extensions would have to come to Council for approval.
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Recommended Motion

Motion that Council approve a one year lease with 3302009 Nova Scotia Limited the same
provisions as the previous lease that will commence on May 1, 2020.

Sincerely,

John Phalen
Manager, Economic Development and Major Projects.
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 A Community of Communities 

 

Issue Paper   

 

Date:           May 12, 2020 

 
To:              Mayor and Council 
 
From:          Marie Walsh, CPA, CGA Chief Administrative Officer 

 
Re:              Municipal Grants Policy 

 

 
Non-Profit and Charitable organizations are on the front lines of our communities in good 
times and in times like these.  They play a vital role in building healthy communities by 
providing critical services that contribute to economic stability.    Keeping programs 
going and being sustainable into the recovery period will be a challenge for this sector 
given their inability to fundraise at this time.  The current supports for this group include 
wage subsidies, and monies to address supports to seniors and vulnerable groups. There 
are currently no programs that help support basic operating costs. I believe this is a gap 
that the Municipality can help fill.  Our current Municipal Grants Policy allows funding 
for a limited type of operating cost.  I am recommending for the purposes of the 
2020/2021 budget year we go outside of Council Policy by changing the following: 
 

1. No requirement or expectation for active fundraising efforts 
2. Grants will not be limited to just the not for profit and charitable organizations 

who are providing services generally delivered, or complementing a service 
otherwise provided by CBRM 

3. Applicants must demonstrate the need for funding by providing prior year 
financial statements along with current up to date financial information  

4. This is not a replacement for lost revenue or for wage subsidies but strictly to 
address shortfalls in operating costs 

5. The Province of Nova Scotia provide matching funding 
 
All other requirements and eligibility criteria in the Policy shall remain the same along 
with the limit of $10,000.  
 
Recommended motion: 

 
For the purposed of the budget year 20/21 Council deviate from the Municipal Grants 
Policy in the following areas:  
 
1. There will be no requirement or expectation for active fundraising efforts 
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2. Grants will not be limited to just the not for profit and charitable organizations who are 
providing services generally delivered, or complementing a service otherwise provided 
by CBRM  
3. Evaluations will be based on a demonstrated need for funding using prior year 
financial statements along with current up to date financial information  
4. That the evaluation of need will not be based on lost revenue or for wage subsidies but 
strictly to address shortfalls in operating costs 
5. Matching funding from the Province will be required 
 
 
 
 
 
 
 
Respectfully submitted, 
 
 
Marie Walsh, CPA, CGA 
Chief Administrative Officer 
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 A Community of Communities 

 

 

Issue Paper  

 
Date:          May 1, 2020 
 
To:              Mayor and Council 
 
From:         Jennifer Campbell, CPA, CA Chief Financial Officer 

 
Re:              Financial Request – Port of Sydney – 2020/21 Loan repayment 
 

 
CBRM Mayor and Council have been asked to consider granting either payment 
deferral or forgiveness to the Port of Sydney Development Corporation for the 
2020/21 fiscal year’s scheduled loan repayment.  The request is being presented 
due to the impacts that COVID-19 has had on the Cruise industry and the 
resultant financial consequences on Port revenues and cash flow. 
 
The Port is current with the repayment plan to address the outstanding balance 
of the expired lease agreement, which now sits at $991,000.  There are 6 
scheduled annual repayments of $165,000 remaining. 
 
Forgiving the 2020/21 payment would require CBRM to write off $165,000.  This 
would have an immediate and direct impact on CBRM’s operating results.  With 
CBRM’s operating budget already strained by COVID-19 with added cost 
pressures and lost revenues, this is not recommended.  Granting a deferral of the 
2020/21 scheduled repayment would have no impact on CBRM’s operating 
results, as the repayment schedule would merely be extended an additional year.   
 
Recognizing the Port’s significant economic dependence on cruise activities to sustain 
operations, and that existing cash reserves are needed for critical infrastructure repairs,  
it is staff’s recommendation to permit the deferral of the Port’s scheduled loan repayment 
for 2020/21 by extending the repayment plan by 1 additional year. 
 
 
Respectfully, 
 
 
 
Jennifer Campbell, CPA, CA 
Chief Financial Officer 
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MEMO 

 
TO:  CBRM Council    DATE: May 13, 2020 

 

 

FROM: Director, Planning and Development  

 

 

RE: APPOINTMENT OF LICENSING AUTHORITY  

 

BACKGROUND 

 

With a recent retirement in the licensing team, the Planning Department will require an 

appointment to perform duties as the licensing authority for its Vendors Bylaw V-200. This 

appointment is responsible for administering the bylaw by receiving and processing applications 

to regulate vending within the municipality and to ensure a high degree of customer service. 

 

RECOMMENDATION 

 

That Council appoint Michael Ruus and Karen Neville as licensing authorities for CBRM. 

 

 

Respectfully submitted by: 

 

 

 

ORIGINAL SIGNED BY 

 

Michael Ruus 

Director, Planning and Development 
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 A Community of Communities 

 

 

 

320 Esplanade, Room 103 
Sydney, NS  B1P 7B9  
Phone: 902-563-5175 

Fax: 902-563-0833 
Email: pdburt@cbrm.ns.ca 

  

Memo 
 

 

TO: CBRM Municipal Council  

 

FROM: Paul Burt, Manager Building, Planning & Licensing Laws 

 

DATE: May 21, 2020 

 

RE: Appeals Standing Committee Meeting Process 
 

Staff of the CBRM Bylaw department are seeking an Appeals Standing Committee 

meeting date to hear several Notices of Intent to Demolish. We are working on our list of 

properties and this meeting has been tentatively scheduled for June 23, 2020 at 10 a.m. 

 

It is important that CBRM be able to continue dealing with Vacant and Derelict 

properties despite the current pandemic situation and since we cannot hold this meeting 

in Council as per our normal procedure, I am recommending we deal with these 

notices via write-in, phone in or by Zoom so that all property owners are given the 

opportunity to be heard before a decision is made by the Appeals Standing 

Committee whether or not to issue a thirty day demolition order. 

 

It would be our intention to provide the Notice of Intent to each property owner, along 

with a copy of the file information supporting our recommendation in accordance with 

the MGA, and in advance of the meeting. We will also provide them with written 

instructions on the appeal process and indicate that they must provide us with notice of at 

least two business days prior to the meeting should they wish to object to the demolition 

order being sought. 

 

Respectfully Submitted, 

 

Original Signed By 

_____________________ 

Paul Burt,  

Manager Building, Planning & Licensing Laws 

Paul Burt, 

Manager Building, Planning & 

Licensing Laws  
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Excerpt: Committees RC4 Policy:

24. Appeals Standing Committee

The Terms of Reference for the Appeals Standing Committee shall be as follows:

Purpose:

a. The purpose of the Appeals Standing Committee is to provide a single forum for the hearing
of certain appeals of decisions by staff of the Municipality and other duties as assigned.

Composition:

b. The Appeals Standing Committee shall consist of all members of Council.

c. The Mayor will be the Chair and the Deputy Mayor will be the Vice-Chair of the Appeals
Standing Committee.

Duties and Responsibilities:

d. To hear appeals as delegated to the Committee by the Council, including appeals in
accordance with the dangerous and unsightly premises provisions in Part XV of the
Municipal Government Act; appeals in accordance with the CBRM Taxi By-law (as
authorized under Section 305 of the Motor Vehicle Act); and to issue demolition orders in
accordance with the dangerous and unsightly premises provisions in Part XV of the
Municipal Government Act.

Administration and Procedures:

e. The Appeals Standing Committee shall meet as required to fulfil its duties and
responsibilities, and within sixty (60) days from the date the Clerk is in receipt of:

 an appeal of a decision of staff; or
 a Notice of Staff Intent to Request an Order to Demolish; or
 a request by an owner to appear and be heard pursuant to Section 346(3) of the

Municipal Government Act.

f. While the meetings of the Appeals Standing Committee are open to the public, the
proceedings will not be live streamed or videotaped, and the background information for the
agenda items will not be posted on the CBRM website.
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 A Community of Communities 

 

 

Memo 

 
Date:          May 21, 2020 
 
To:              Mayor and Council 
 
From:         Jennifer Campbell, CPA, CA Chief Financial Officer 

 
Re:             Forecasted COVID impact on CBRM Budget 2020/21 
 

 
As you are aware, COVID has had, and is continuing to have, a significant impact on 
how CBRM departments deliver services and generate revenue.  A high-level 
preliminary summary of those impacts is attached.  In summary: 
 

• the forecast estimates cost reductions in the areas of staff overtime, travel, 
conferences, meetings, utilities, fuel etc.; 

• cost recoveries for tax sale procedure and solid waste recoveries are also 
impacted; 

• Estimates for revenue losses include fines, bylaw enforcement, facilities, transit, 
solid waste, and deed transfer tax;   

• Incremental costs for additional PPE, cleaning/sanitization procedures and 
supplies are significant and ongoing.  

 
Preliminary revenue shortfalls are estimated at over $6 million.  This loss is only partially 
offset by anticipated expenditure reductions of $2 million when factoring in extra costs 
associated with sanitizing of fleet, buildings and protective equipment.  The net operating 
shortfall is estimated to be in excess of $4 million.  This shortfall would completely 
deplete our operating reserves in the absence of financial supports from higher levels of 
government.   
 
The forecast attached is very high level.  Management is currently reviewing their draft 
budgets in detail to further evaluate the financial impact of COVID on operations and 
identify ways to mitigate that impact through additional expenditure reductions where 
possible.   
 
The forecast assumes that existing restrictions will remain in effect until January 1 and 
will form the basis of a revised operating budget to be presented to Council in June.   
 
Respectfully, 
Jennifer Campbell, CPA, CA 
Chief Financial Officer 
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COVID-19

FORECAST OF FINANCIAL IMPLICATIONS - 9 MONTH ASSUMPTION OF SERVICE IMPACTS

DEPARTMENT TOTAL 

CAO 15,000             

CLERK 45,223             

FINANCE (199,660)          

FIRE 178,135           

HR 25,859             

LEGAL 9,625                

LEGISLATIVE 173,757           

BYLAWS 2,306                

PLANNING 43,984             

INSPECTIONS 7,165                

POLICE 464,160           

RECREATION 331,250           

PARKS 62,798             

BUILDINGS 78,611             

FACILITIES 543,101           

TECHNOLOGY 26,625             

PWADMIN 120,418           

ENG 62,307             

PWOPS 47,400             

SW (328,616)          

FLEET 92,250             

TRANSIT 958,148           

WASTE WATER 10,250             

ANTICIPATED EXPENDITURE REDUCTIONS 2,770,096        

ANTICIPATED REVENUE IMPLICATIONS

BYLAWS 378,900           

PERMITS 150,000           

POLICE 280,125           

RECREATION 10,000             

FACILITIES 1,584,200        

TRANSIT 1,263,750        

TIPPING 495,000           

DEED TRANSFER 1,875,000        
ANTICIPATED REVENUE REDUCTIONS 6,036,975        

NET OPERATING SHORTFALL (3,266,879)      

Additional PPE/Sanitization Measures (810,000)          

9 MONTH OPERATING SHORTFALL (4,076,879)      
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