iy
lah
"v'v‘*

Cape Breton Regional Municipality
Special Council Meeting Agenda

Tuesday, September 29, 2026
1:00 p.m.

Council Chambers
Second Floor, City Hall
320 Esplanade, Sydney, Nova Scotia
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September 29, 2026 Special Council Meeting Agenda Page 3 of 3

Land Acknowledgement

Roll Call

1. Approval of Agenda: (Motion required)

2. In Camera
2.1 Sale of Municipal (PID 15915101) — 4829959 Nova Scotia
Limited, Welton Street, Sydney (District 12): Sheila
Kolanko, Property Manager

(In accordance with section 22(2)(a) of the Municipal Government Act.)

3. Fire Service Review - Laying a Foundation for a Strong Future:
Chris Harrow, Emergency Services Advisor, Transitional Solutions Inc.

(See page _4 )

Adjournment

Page 3



920¢ ‘6¢ das
uoljeluasald |[IUN0D INHddD

2I1Nn1N4 BuoJIS € 10} UoIepunod e buikeT

M3INSY 92IAISS 3114

Page 4

B2°SUOIIN|0S|PUOI}ISUBIY MMM
80EY'E8SL8S

AJas Aousblawg
o mCO_uz_Om
|euolyisued |




N

\.,
uSYOIIN|OS ev |euonisues|

(CHV) uonoaipsung pajosj0id
BuineH Aloyiny pue (SO1) a2IAISS Jo pue paljlusapl usag aAey sanuoyne
|9AST] pauljap Ajies|d ‘a|gisualap 10} paaN pareubisap Jadoud pue Aljigel buunsug

CHY % SpJepuels 991AI9S a A11j10.17 9 92URUISA09) g

ERIIVER Ssjuawalinbal asueldwod
all} reuolbal Buons ‘BAISEYOI e 10} paaN pue ‘S®HO ‘aAne|sIba| buisealou|

uolyelbalu| 821AISS [euolbay aoueljdwo) Alore|nbay
B D

¢MON AHM EMTINFY JdId V AHM

Page 5



uonoalq buiobup apinoid

Saw0921NQ0
pue aduew.olad JI0UUO
uoneluawa|duw| m.\m _ ONn_w
paseyd uoddns m.__OCJOG
e SoUBLIon0D USie1S S| Teym

CHY pue 92IAIaS

JO [9A87] paulag e anoiddy



\J

P =
2USUOINN|OS ev |leuonisues|

anosal a|bue ybiy 10 adeds pauljuod ‘andsal
1a1em a)|l| S99IAI8S andasal Ajjeloads apnjoul osfe 0] palinbay »

weiboud
uonuanaid all} pue asuodsal 1S [B2IPaW ‘SUOISI||0D 3|2IYdA
lojow ‘uoissalddns alij 91| S82IAIBS 8102 |apn|dul pjnoys  »

Page 7

Alfedioiunw ay) Jo syuapisal ay)
0] apinoad |reys juswuedap all) syl SadlAlas ayl Ajnusd

DI “Je1s
Juswabeur|\ JoIUSS pue Jalyd all4 ayr yum buoje |1ouno)d
‘JUBWINJOP JUBWISSASSE XSl aY) ul SYSIJ paljnuapl ay buisn »

SO1-310d NIVIN S TIONNOO



\“.J

S 2uSUORN|OS ev |leuonisues]

Sjuswaalbe [eLISnpul 10 sjuswaalbe ple onewolne ‘pre jreninwl
UM 32IAIBS JO [9A3] 8yl bunuawsa|ddns Jo suondo ayj aneH »

A3Y aU1 SI S82IAISS 10} PaauU S1uaplisal ayl 1reym
pue piojje ued Ayfedidiunw ayl reym Jo aduefeq ayl Buipuli4 A

S9JIAISS paljiuspl syl apinoid 0] papasu Sa321n0sal
9yl punj 01 13S SI |9A8] 8] @2uUo0 paltedalid ag isnw |IDUNOD A

INHGO JO Sjuspisal ay)
0] aulapinb 1ea|d ysijgeiss 01 Juawilredap aldly sAlpedioiuniy
a1 Aq palayo 92IAIaS JO |9A3] 8yl 18S 01 Me|AqQ sassed |Iouno) ~#

SO1-310d NIVIN S TIONNOO

Page 8



€ }JB1S UIIA - 921M9S Alosindwo)

¥ 4els

XEA ‘T Je1S UIIAl - 921A49S [euonndQ

€ }JB1S UIIA - 921M9S Alosindwo)

¥ J4e31S UlA - 921A19S Alosindwo)

€ }JB1S UlA - 921A43S Ados|ndwio)

¥ }4B31S UIIAl - 991A9S Alosindwo)

¥ 1J€1S Ul - 921A49S [euonndo

€ }JB1S UlIA - 921A19S Alosindwo)

921AJ3S Ados|ndwo)

92IAIS Ados|ndwo)

Ssjuswuwo)

suolouny [oued wJeje aJiy Jo a8pajmouy
dIseg ‘sJnopo snoididsns ‘swaeje O ‘SWaisAs swJaeje paoyuow apnjdul 1ey3 sajpuednddo 0} asuodsay

‘suoilpuod [eaipaw Sujualealyi-a41| Aj21e1paWwwI
J0} UOIIUBAJIRIUI SIA|OAUI 1Y)} AduaSiawd [edipaw e e Joddns Yyum SINI/GNY 1SISse ‘v ‘4dD ‘pie 3s41) diseq

160T Vd4N ‘MoJ} pue
[0J3U0D D144e4] ‘SIopuUOdsal ||e 40} eaJe Supjiom ajes e Sulpinoad ‘sAempeod uo Sujom uj sapualadwod diseg

Japinoad panpaJdde ue y3noayy paAaiyoe uoliedlinad jeuoindQ ‘0TOT Vd4N uo paseq 3uluied|

0/t Vd4AN ‘Adessadau 1 uoizendens wiogad pue (s)auoz snopJiezey
94n23s pue Alajes oljgnd ainsua 01 Ajljige ‘s9ouanbasuod |elualod pue JuaAl jewzeH e Ajljuapl 03 Ajqy

OYTT Vd4N uo paseq Suiuied]

Japinoad pajipaJdde ue y3noayl panaiyde uollediyiniad [euoindQ ‘0TOT Yd4N Uo paseq Suluied]

Japinoad panpaJdde ue y3noayy paAaiyoe uoliedlyinad jeuonndQ ‘0TOT Vd4N uo paseq 3uluied|

OTOT VddN WoJ} sydf diseq -
suollesado dwnd Suipn|oxa swaisAs 3|21YaA Jo suollesado 1oy Alajes dijjed] 199w 03 Sujuiedy JaAlQ

OTOT VddN WoJ4 sddf dlseq -
Ayajes weal pue [euostad saAjOAU] ‘uolIeIURLIO 3S0d Sululel) pue s||iys diseq paJinbay

9JIAJ9S JO uonduasaqg |eJauadn

suonesadp

suollesadp

suonesadp

suollesadp

SSaualemy

suollelsadp

suoilelsadp

suollesadp

suollesadp

suollesadp

ELEY!
CLITVEDS

"92IAJ3S 314 BMAQ|Y Y3 IN0YSN04Y3 paJao SIDIAISS 3414 340D, Juelodw] pue UoWWOod ISoW ay |

S32INI3S 9100 - 8JIAISS JO [N

sw.e|y 03 asuodsay

asuodsay 1s414 [eIIPANI

|oJluo) diyjed)
3unysyaay

/ uonesux3 apIyap

1B|AIZRH
pue spoop snosasueq

Sunysyaa4
puejsseto - puejp|im

(suonesadp
Jolau|) uoissasddng aui4

(suonesado
J01491x3) uoissasddng a.14

Suidwing/suonesado
921YyaA 1 snjeseddy

Sunysyaui4 jesouan

9JINI9S

Page 9



spaau snjeseddy uoibal
pue suoiels ali4 Jo bululjweans aliua 1o} ueld buiyels pue ssuodsal
UONUBIaYAUBWNNIOSY lelano ue dojanap 0] pasN
spuewaq ainin4 ue|d Buiyyels |[elsno 4o x3oe

Juswiredap S9OINIDS :

a.nus auy) buibeuew ur paynapuey snouen Buuajjo pue sueaw m:o:m> ]
9Je JJe1s 10N 14 INHED JudAIND ul unJ suoine]s Jo Jagwnu abie

CRINVELS

9114 @Y] Ul Sanloyiny snosswnnN sSuollels 1aalun|oA snoJawnp

joysdeus aleis jualind




uolbal ainua ayy 1oj premio) buinow
a|geureisns si eyl [spow e buneaid

Aljigeureisns

pJemio) Juswiredap anow 03 buluue|d
alninj pue [apow Buiyels 1o} pasN

I9POIA\ aining/ue|d [[e18AO ON

92IAISS JO S,|9A3]| UMO

_ U0 5pI29p 0} PAMO][e BJE SUONEIS Bl

S.CHV Auep oo
S§oIYD aJ14/|1oUN0D

sulaouo) Aiger ybiH

SHSIY A9

A Page 11



__ Ajpadoud paltanod ainsua 0] uoibal
~911nua 3yl SsoJoe AIBAI[BP 1USISISUOD 310N

uoleanp3 d1jgqnd/uoiuanaid all

Aoua)sIsuod ainsua 0] sjuawledap |e
10} spiepuels buiures) panoidde uoj paspN

Buiurel] 1Ua1SISUOD

ue|d anosal
Aeloads [euoibal 1an0 J10j) pasau abieT

ue|d anasay Ajeloads

sa|ed0| Jadoid ul snyeredde aoe|d
pue aseyaind o) pajjnopuey s 16|\ a4

buluue|d 1uawdinb3 elde)

SHSIY A9

/P\age 12



0T

(ue|d asuodsay/bulyeis) AlaAlag adIAIaS a|gqeulelsns

diysiapea pue Ajoede) reuoneziuebip pjing

SO yorew o1 weiboud Buiuresy panoidde ubiy

Page 13

992IAJISS JO |9A8] 9|buls e anolddy pue auljag

uolbal ainua ayl Jano uonaipsunl buiney A1aoyine ajbuis e ayeubisaq

UO110Y 013SIy Woi-




Kpeded pappe pue
‘Ad110d uowwiod ‘uonesdalul paseyd ‘(HY SUQ

NOILD3NIa

SPJ023J paljlIaA pue
‘uiulesy lenuue ‘suonediljenb ‘sHOS uowwo)

NOlLL3NIa

s198.4e1 asuodsal a|geinseawl
UM S[9A3| 92IAI3S panosdde-|ipuno)

NOILO3HIa

juswdojanap diysiapes| pue oddns
J93UN|OA ‘SyJewyduaq Suljjels apIm-waisAs

NOILOFNId

Ajj1geiunodoe pajuswdely
9192 sanuoyine a|diNA

dvd

Kien uonepijea Aoualadwod
pue ‘spJodaJ ‘ssadde 3ululed |

dv9

J3AO) JO
pJepuels 1o SO apim-Aljedidiunw oN

dv9

Suiuueld uoissalodns
pa)wi| pue Ayjiqe|iene sjqeriep

dv9

uoI123.1g papuawiwoday pue sdeo uie

S|0J3uo0)
3AIlRIISIUIWPY pUe 32URUIIA0D

ssaulpeay
pue ‘foualadwo) ‘Suluiea)

3JULRW.I0}J13d pUk 3JIAI3S JO [9AT]

diysiopear
pue A31jiqeuleisns 1333UnjoA

14Y)

€0

c0

L0

93ueyd Joj uodaJip [edndeld e 01 ded wiaisAs e syulj awayl yoe3

Page 14




JuswaJindoud pazipJiepuels pue ‘saniasal
‘'sue|d 9]2403y1| ‘'sa1391L.1S 19SSk [PUOISRY

NOILO3Id

weJsdoud uonednpa
JI|gnd pue uonuaAaid paseq-ysiJ ‘PaJeUIPI00d

NOILO3HIa

JuswAo|dap jeuoidal
pue ‘pie diewoine ‘yaledsip paseq-934nosay

NOILD3HIa

CEYA[[IMVERETRV[=NIEY
SUOISIDap JUBWIR|daI pue SIDSSY

L0
. jeaide) pue 193]4 ‘@4n3dnJiisedju|
Kien suejd-aud pue
‘uonnedNpa ‘suondadsul ‘UoiUIASIY 90

dvo uodNpay Ysiy Anunwwo)

UOIIeUIPJO0D [BULIOJUI PUB S3liepunoq
Aoe3da| uo spuadap asuodsay
uoleuipioo) S0
dv9 pue ‘piy jeniny ‘Ajddns aazep

a3ueyd Joj uondaJip [eandead e 01 ded waisAs e syul| swayl yoeg

uoI123.1g papuawiwoday pue sdeo uie

Page 15




‘siapes|

34n1ny pue ‘Ja1oddns ajgepuadap ‘suoirerdadxa Jea|d spasu [9pow J333UN|OA djqeulelsns y SYILLYIN 11 AHM

shkemyied |ewJolul uiewsad suluue|d
UOISS9IONS pue JUSWdO|SASP J3D1JJO 91B3ID) u0ISSa20NS pue Alinuiuod diysiapea] .
1ioddns Jaquwisw pue ‘Suipieoquo yJewyouaq 9240} S
‘UOIIUSIDJ QUBWIAINIIDI USYISUDIIS -asuodsal Jo ue|d 3ul}jeis apIM-U1SAS ON » 8
92IAJDS JO |9A97 panoidde uoI1ed0|
9y 0] pan syJewyduaq 3ulyjeis 19S e pue awi Ag salieA Alljige|ieAe J991UNn|OA e
NOILD3¥Id AIANINWINODTY dvd

I Apede) diysiapea pue Ajijigeulelisns 1333unjop




‘f31j1ge3unodde J1jgnd pue ‘Suipuny ‘s334n0s3aJ sid uije 03 [19Uno) Mojje suoileldadxa paulag

SYALLVIN LI AHM

3unuodal [1Duno) |enuue uolen|eAs asuew.ojad
pue uolI123||0d eIep 1UISISUOD JudWRdW| SHWI| eyep 3uiyjeis pue awil 919|dwodu| e -
sy193Je) asuodsal SeaJle 210wWaJ pue ‘jean. A
UM JDA0D) JO piepuels [ewuo) e dojaaaq e ‘ueqgJn uowe J3JJIp suolle1dxXd asuodsay . 8
puewap pue XSl uo 9JIAJSS JO [9AST] SpPIM
Paseq 9J1AJ3S JO [9A3] paleiualadyip adopy . -Aijedipiunw suo pajdope 10U sey [IDUN0)
NOILO3dId dIANININODIY dvd

INIHL 1404 JUuoWalnsesAl @9duewliojiod pue 9JIAI9S JO |9ADT 20




asuodsaa uoizeis-inw ajes 10} sayisinbaiaid ase saunpadroid pue Sululesy Jualsisuo) SHALLYI LI AHM

ssaulpeal Ajenads pue ‘uonepijea yJlomawel) HOS paldope auo
Aoua19dwod ‘Spa0dad J0) WISAS QU0 S . AQ pauianogd jou aJe sainpadoid |[euonesadQ e .
suonesylienb wnwiulw P3alJIUIdA Aj3U3SISUOD J0U A
pue ue|d Suiuieny jenuue ue ysljgqnd e aJe spJodaJ Aousladwod pue UOIEDIIIID) . 8
suoneladxa Sjuswiiedasp
92IAJDS 0] PAUI| SHOS uowwod 1dopy uaamiaqg Auen ssadde pue AISAIISp Sululed] e
NOILD3dId AIANINNODIY dVvd

ssauipeay JeuonesadQ pue ‘Aoualadwo) ‘Sululed] <o

JNIFHL L3043




‘uoljeasSajul jeuoljesado ||nj 310439 dwod 3snw A3deded ajenbape pue Ajioyine ael|)

SYALLVIN LI AHM

yioddns
J991UN|OA pue ‘@dueul) ‘erep ‘sansi30|
‘uluiely ‘suonesado o) Aipeded ppy .
ydomawied) Ao1jod pue axueulIanod
UOWWOD e 01Ul Sjuswiliedap aseyd e
me|Aq panoisdde
-|12UN0) e Yy3noJyl [HY QU0 ysi|geisy e

wia1sAs auo se suonels € 1uoddns

jouued Apeded Juswiadeuew JULIND e
JY3ISJI9A0 |elpueul) pue salpijod

UOWIWIOD S)IWI| @dUeUJIaA03 Juspuadapu| e
uondipslnf duiney Allioyiny

pPays!|qe1sa AlJeajd auo syde| INYgD

Page 19

NOILD3d1d dIAdN3IININODIY dVvd

ANIHL LYOd3Y W—Oh“—.—ou w>_HmLHm_:_Ev< v:m ->H___QNH:=OUU< -wu:mchw>ou 1740)




JU3apPIdUI Yyoed 03 Juawdinba pue ajdoad ajeradosdde 3saso|d ay3 spuas Jusawhojdap jeuoiSay

SYALLVIN LI AHM

Axa|dwod pue 1502
ppe suonnjos A|[ddns 1a1em Aneay-snieseddy e
sjuswaduede
pie J11ewolne Jo [eninw JualSISuodul
uo saljaJ yuoddns Auepunog-ssod) e
puodsaJ s924n0sal
UdIYM 2duanjjul saiuepunoq uonels Aoe3a .

$92JN0SaJ [euOIdal se

sanljigeded Ajjeinads pue Ajddns uaiem ueld .
s92110eJd puewWIOD JUSPIDUI pue

‘S1D141SIp @suodsal ‘pie J11ewoINe 9zI|eWwlo e
J9A0)D) JO SpJepuels ayl Japun

yoiedsip paseq-22in0Sal PJem0o] SAO|N e

Page 20

NOILO3d1d dIAdN3ININODIY dVvd

uoljeuipioo) jeuoisay pue ‘piy jenin|\ ‘Ajddns 1azepy  so




sawii} [9AeJ) 343y Jueisoduwi Ajjenadsa si pue AouaSiawa ue 31043 HSIA S3INP3J UOIJUIAI]

uonuaAaid 193.e} 0] elep JuapidUl

9SN pue uol1e311SaAUI 1) dZIpJepuels
A|leuoidals sweidoud ued-aud pue
‘WJe|e-axowWs ‘uoneinpa Jijgnd 31eulpJoo)
£o1j0d uonsadsul

paseq-ysii ‘panoidde-|puno) e 1dopy

198u0| aJe

|9pPOW paul}ap auo yanoayl

painided j0u SI e1ep uonesiSaAul 3l
Juswiiedap Ag Auen

3duiuue|d qusapipul-aud pue uonelnpa Jlqnd
INYgGD SSO.Jde 1Ua1SISU0d

Jou aJe salpuanbaly pue saipijod uonoadsul

SYALLVIN LI AHM

Page 21

NOILD3d1d dIAdN3IININODIY dVvd

puewaq 3|gepIoAY pue uoildnpay Yysiy Alunwiwio) 9o

JNIFHL L3043




jeldueuly pue uoizedijdnp Sudnpau ajiym Ajiqeljal anosdwi ued Suiuue|d ajpAr3}1| pajeulpioo)

Jajsuel) 19sse Joj) ssadoud jualedsuen

pue ‘Ao1jod aniasal ‘ue|d |eyided e a1eal)
JuswaJindoud pue ‘aoueualuliew

‘21191142 9|2A2341| ‘suonedynads azipiepuels
SIJ pue SO 01 payul| sa1321e.1S

193]} pue Aljpey) jeuoidal a19|dwo)

Msu

SISIX2 9AJSaJ |eyded aul) paledipap

Jo ue|d jended wua1-3uo| panosdde oN
919|dwodul aJe eyep Juswade|dal

pue quawdAho|dap ‘UonIpuOd 19SSy
sanolid |exo| pue diysiaumo paluswsely
y3no.yl pageuew aJe 193} pue sanl|ide

SYALLVIN LI AHM

Page 22

NOILJ3d1d AIANININODIY dVvd

Ajiqeuleisns jedide) pue ‘Juawdinb3 ‘snjeseddy ‘sunjdnaiseajul  zo

JNIFHL L3043




SI0SIApY s@21A19S Aouabiawg
uSUOINIOS <)
leuonsues| ev

NOA Muey |




	Special Council Meeting Agenda Outline - September 29, 2026
	Special Council Meeting Agenda - September 29, 2026
	Final Presentation Draft - Tiff
	Fire Service Review
Laying a Foundation for a Strong Future
	WHY A FIRE REVIEW? WHY NOW?
	What is Council’s Role?
	COUNCIL’S MAIN ROLE - LOS
	COUNCIL’S MAIN ROLE - LOS
	Level of service - Core services
	Slide Number 7
	Key Risks
	Key Risks
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Building a Safe, Sustainable Fire Service
	Tracking Performance
	Slide Number 18
	Slide Number 19
	Thank you





