Cape Breton Regional Municipality

Council Meeting

AGENDA

TUESDAY, JANUARY 30™, 2018

6:00 P.M.

Council Chambers
2™ Floor, City Hall
320 Esplanade, Sydney, NS
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Cape Breton Regional Municipal Council
Tuesday, January 30, 2018
6:00 p.m.

AGENDA ITEMS
#
» ROLL CALL
» O’ Canada

> Moment of Silent Reflection

1. APPROVAL OF MINUTES: (Previously Distributed)

> Special Council — November 20", 2017
» Council — November 281, 2017
% Council — December 12, 2017

2. PROCLAMATIONS & RESOLUTIONS:

2.1  White Cane Week:
Councillor Amanda McDougall (See page _ /)

2.2  African Heritage Month:
Councillor Jim MacLeod (See page _8 )

2.3 2017 Military Exercise — NIHLO Sapper:
Councillor Jim MacLeod (See page _ 9 )

2.4  Family Literacy Day:
Deputy Mayor Eldon MacDonald (See page _11 )

3. PUBLIC HEARING — STREET CLOSING:

3.1 Sheldon Nathanson Law Office on behalf of Panl and Rose Maclsaac
— (PID 15717135) 14 Foot Alleyway off Payne Street, Sydney:

Public Hearing regarding the request for closure of a 14 Foot alleyway off Payne Street,
Sydney (PID 15717135) and be sold to Paul and Rose Maclsaac at market value.
Demetri Kachafanas, Regional Solicitor. (See page 12 )

Continued...
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CBRM Council Agenda — January 30t, 2018 (Cont’d)

4, PLANNING ISSUES:

4.1  Final Approval — Public Hearing: N/A

4.2 Approval to Advertise:

a) Zoning Amendment Application #1039: Daniel Keongh — 1086
Victoria Road, Whitney Pier (PID 15146699):

Committee recommends approval to advertise a notice of Public Hearing to be held at the
February 2018 meeting of Council to consider the zoning amendment application to
permit a limited range of sales and service uses on PID 15146699, located at 1086
Victoria Road. Karen Neville, Planner (See page 16 )

b) Adjnsting CBRM’s land Use Bylaws to Keep Relevant with the
Continning Care Industry — Case #1040:

Committee recommends approval to advertise notice of Public Hearing to be held at the
February 2018 meeting of Council, to consider adopting amendments to both land use
bylaws to keep relevant with the continuing care industry. Malcolm Gillis, Director of
Planning and Development (See page 29 )

4.3 Start Time for Pnblic Hearing — Zoning Amendment Application # 1037
by Cbris Skidmore to Permit an RV Campground in Big Pond: Malcolm
Gillis, Director of Planning and Development (See page 34 )

5. BY-LAWS & MOTIONS:

5.1 By-Laws:

a)  Second/Final Reading — Public Hearing:

i Proposed Amendments to the Solid Waste Resource
Management By-Law No. S-300: Francis Campbell, Manager
Solid Waste (See page _35 )

b)  First Reading: N/A

5.2 Motions: N/A

Continued...
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CBRM Council Agenda — Januvary 30t, 2018 (Cont’d)

0. BUSINESS ARISING:

6.1 Special Council — September 25, 2017:

a) Expression of Interest - Redevelopment of Sydney Waterfront:
John Phalen, Manager of Economic Development & Special
Projects (See page _72__)

6.2 General Committee — Jannary 9, 2018:

a) Public Participation Policy:

Committee recommends Council adopt the Public Participation Program Policy, as
outlined in the staff Issue Paper dated October 24" 2017. Malcolm Gillis, Director of
Planning and Development (See page _89 )

6.3 General Committee on Planning & Economic Development — Jannary

10, 2018:

a) Smart _Cities Challenge: John MacKinnon, Director of
Technology
i) Committee recommends Council endorse the Smart Cities

Challenge initiative for the Cape Breton Regional
Municipality, and that the Mayor provide a letter of support
on behalf of Council. (See page 93 )

ii)  Expression of Interest of Service on Smart City Round
Table: (See page _108 )

6.4 CBRM Charter Consnltation Session — Jannary 20, 2018:

a) Charter Process: Direction-Setting (See page 110 )

Continued...
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CBRM Council Agenda — January 30th, 2018 (Cont’d)

7. CORPORATE SERVICES 1SSUES:

7.1

7.2

7.3

74

Provision of Public WiFi at Center 200: John MacKinnon, Director of
Technology (See page 119 )

CBRM Wide Area Network Contract: John MacKinnon, Director of
Technology (See page 121 )

Waterfront _ELease - Operation of Seasonal Food, Liquor_and
Entertainment: Establishment — 3302009 Nova Scotia Limited:
John Phalen, Managers of Economic Development & Special Projects

(Sec page 123 )

Meeiing Schedule:

a) Council/Committee Schedule Januarv — March 2018:
(See page _142 )

b) DMA Roles & Responsibilities Training for CBRM Council:
Marie Walsh, Chief Administrative Officer (See page _144 )

8. FINANCIAL STATEMENTS:

8.1

8.2

Adjourument

CBRM to November 30, 2017: Jennifer Campbell, Chief Financial
Officer (See page 145 ) For Information Only.

Port of Sydney Development Corporation to November 30, 2017: (See

page 147 ) For luformation Only.
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PROCLAMATION

White Cane Week
February 4 - 10, 2018

#

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

BE IT THEREFORE
RESOLVED:

The week of February 4 to 10, 2018 is recognized as White Cane Week; and

White Cane Week aims to remind all Canadians that the traditional cane is a
symbol of independence — not dependence - and that a lack of sight is not a
lack of vision; and

This is the 74™ year this public awareness program has taken place in Canada
and reflects the changing situations of people who are blind and visually
impaired; and

White Cane Week is a program of the Canadian Council of the Blind which
has acted as “the voice of the blind” for over 74 years; and

This campaign asks that service providers remove barriers that limit the
fullness of life for our fellow blind and visually impaired citizens.

That the CBRM Council proclaim the week of February 4t to 10, 2018 as
White Cane Week in Cape Breton Regional Municipality.

Councillor Amanda McDougall

District # 8

January 30, 2018
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PROCLAMATION

«AFRICAN HERITAGE MONTH - 2018”

‘Whereas:

And Whereas:

And Whereas:

And Whereas:

Be It Therefore Resolved:

Councillor Jim MacLeod
January 30" 2018

The 2018 African Heritage Month theme “Educate, Unite,
Celebrate Community” will honour and pay homage to
African Nova Scotians and their long legacy of umiting a
passion that has provided a base to educate and celebrate au
important part of Nova Scotia’s Culture & Heritage;

The theme embraces education and encourages all Nova
Scotians with the desire to educate oneself about African
Nova Scotian history. Together, we can unite and ignite
the culture and heritage we share as a community as we
observe the United Nations International Decade for People
of African Descent from 2015 - 2024;

This observation focuses on three pillars — Recognition,
Justice & Development;

The Province of Nova Scotia has over 50 historic African
Nova Scotian communities, dating back over 400 years and
these communities have a unique and rich legacy of
resistance, resilience and triumph that needs to be shared
with all of Nova Scotia and it is for this reasoun that we
must Educate, Unite and Celebrate African Heritage
Month;

That Mayor Cecil P. Clarke & Council of the Cape Breton
Regioual Municipality, proclaim the month of February,
2018 as African Heritage Month, and encourage all citizens
to recognize and celebrate now and throughout the year the
many achievements and contributions of African Nova
Scotians to our Muuicipality.
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CBRM Resolution

2017 Military Exercise — NIHLO Sapper

‘Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

In November of 2017 upwards of 500 Military Personnel of 4
Engineer Support Regiment (4ESR) from Gagetown, New
Brunswick, visited our City to set up camp in preparation for
carrying out necessary training. While here, they purchased
various goods and services in the local area and these soldiers
conducted themselves in an exemplary manner throughout their
stay. During their training, they provided support to some not-for-
profit organizations, including the Fortress of Louisbourg, the
Stone Church Restoration Society and many others;

When Lientenant Colonel Cotton and his personnel were planning
this annual event they were considering Sydney, Prince Edward
1sland, Newfoundland and another site in New Brunswick;

Personnel of (4ESR) had constructed a large Multipurpose Bridge
in New Bronswick the prior year which cost over $100,000.00 for
materials provided by the New Brunswick Snowmobile and ATV
Associations with some financial support from the Provincial
Government. The Engineers of (4ESR) provided the labour, as
part of their training to hone their skills at bridge building;

In preparation for their 2017 training exercise, (4ESR) contacted
45 Combat Engineer Squadron in Sydney to determine if there
were any major bridge or construction projects planned in the local
area. The local Engineer Sqnadron suggested contact with the Isle
Royale ATV Club since this Club is involved in trail building and
placement of bridges. Once contacted, the Isle Royal ATV Club
prepared a Power Point Presentation outlining the trail work and
bridge building they have carried out and also snggested contact
with the local Snow Mobile Club. It was noted that the local Clubs
do not have the kind of funds available for construction of large
bridges such as the one built by the Engineers in New Brunswick;

In addition to outlining the trail work underway, members of the
Tsle Royal ATV Club provided a list of Not-for-Profit projects
around the area which could use the support of (4ESR) personnel.
The advance party of Lieutenant Colonel Cotton, RSM Martin and
the other Officers and Senior Non-Commissioned Officers on
hearing of the various projécts expressed an interest in further
discussion,
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And Whereas:

Be It Therefore

Resolved:

After due consideration of the proposed projects and other contacts
in the local area, Lieutenant Colonel Cotton decided to select
Sydney as the location for the 2017 Military Exercise, NTHLO
Sapper. While in this location, they carried out a number of
projects including the restoration of a long-lost Trail at the Fortress
of Louisbourg, repair and re-shingling of a roof on the Historic
Stone Church, rebuilt a special walking bridge in the Warren Lake
arca and carried out work on a couple of ATV Trails and various
other projects for a number of Not-for-Profit organizations;

That Mayor Cecil P. Clarke & Cape Breton Regional Council go
on record in recognizing Lieutenant Colonel Cotton and upwards
of 500 Military Personnel who set up camp in the CBRM and
provided funding for various goods and services
that benefited local businesses while supporting some of our Not-
for-profit Organizations who struggle to raise funds to improve and
enhance their undertakings.

Councillor Jim MacLeod — District #7 - CBRM

Dated this 30™ day of January, 2018
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Cape Breton Regional Municipality

Proclamation

Family Literacy Day

Whereas: Solid literacy skills are vital to our social and economic
development as a municipality;

And Whereas: Research shows that parents have a strong influence on the literacy
development of their children;

And Whereas: Family literacy programs serve to secure a solid learning
foundation for our children;

And Whereas: Family learning helps maintain the literacy levels of adults and
encourages the development of lifelong readers and learners;

Be It Therefore That Mayor Cecil P. Clarke and CBRM Council proclaim

Resolved: Saturday, January 27, 2018, as “Family Literacy Day” in the Cape
Breton Regional Municipality.

Deputy Mayen Ebdon MacDonald

Distuict 5

January 30, 2018
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CAPE BRETON
REGIONAL MUNICIPALITY

NOTICE - STREET CLOSING

14 Foot Alleyway running off of Payne Street, Sydney, Nova Scotia,
Measuring Approximately 557 square feet +/-

TAKE NOTICE that the Council of the Cape Breton Regional Municipality
intends to close a 14 foot (more or less) alleyway off Payne Street, Sydney,
Nova Scotia, Measuring Approximately 557 square feet +/- more or less,
which is more particularly delineated on a plan of survey prepared by
Attwood Surveys Limited, dated 17 November 2017.

A public hearing in relation to the closing of the said alleyway will be held
on Tuesday, the 30th day of January, 2018, at 6:00 p.m. at the Council
Chambers, 2nd Floor, Civic Centre, 320 Esplanade, Sydney, Nova Scotia,
at which time Council will hear those in favour and those opposed to the
closing of a portion of this alleyway.

Signed: Deborah Campbell Ryan
Page 12 Municipal Clerk
Tanuary 10, 2018




Excerpt — DRAFT Council Minutes, December 12, 2017

Sheldon Nathanson Law Office on behalf of Panl and Rose MaclIsaac — (PID 15717135) 14
Foot Alleyway off Payne Street, Svdney

Motion:

Moved by Councillor MacLeod, seconded by Councillor MacMullin, that staff be directed to begin
the street closure process for a 14 Foot Alleyway off Payne Street, Sydney (PID 15717135) and
be sold to Paul and Rose Maclssac at market value.

Motion Carried.
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A Community of Communities

ISSUE PAPER

TO: Mayor and Council

FROM: Demetri Kachafanas
Regionzl Solicitor

SUBJECT: Request for Street Closure and Sale (PID 15717135)
14 Foot Alleyway off Payne Street, Sydney
(File No. 07612)

DATE: December 121, 2017

The legal department received a request from Sheldon Nathanson Law office on behalf of Paul
and Rose Maclsaac to close a 14 foot alleyway lying adjacent to his client’s property located at
Payile Street, Sydney. e is requesting the alleyway be fornierly closed and sold to his clients. As
you will note on the attached map (Attachment “A?), the Maelsaac’s present driveway is shown
as an encroachmerit on the alleyway, . '

Public Works & Engineering, together with the Planning departinent, have determined there is no
reason not to allow for this street closure.

We would request a Motion to proceed with the abiove-requested street closure and that the
propetty be sold to Paul and Rose Maclsaac at market value.

Thank you.
Respectfully submitted,
Originally Signed By

Demetri Kachafanas
Regional Solicitor

Attachment
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Excerpt — General Committee Draft Minutes — January 9, 2018

Approval to Advertise - Zoning Amendment Application — 1039 Daniel Keough — 1086 Victoria
Road, Whitney Pier (PID 15146699)

Motion:

Moved by Councillor MacLeod, seconded by Councillor Coombes, that a recommendation be
made to Council for approval to advertise notice of Public Hearing to be held at the Febrnary 2018
meeting of Council, to consider the zoning amendment application to permit a limited range of
sales and service uses on PID 15146699, located at 1086 Victoria Road, Sydney.

Discussion.

During discussion, concern was raised regarding the purchaser not contacting the Planning
Department after being instructed to do so, and that the property was purchased at residential value
and conld be later zoned commercial and sold at the commercial valne.

Motion Carried.
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CBRM A Community of Commuuities

M

TO: CBRM Council

FROM: Karen Neville
SUBJECT: ZONING AMENDMENT APPLICATION — 1039
Daniel Keough

1086 Victoria Road, Whitney Pier
(PID 15146699)

DATE; January 22", 2018

introduction

The Planning and Development Department has received a zone amendment application from Daniel
Keough for the former Whitney Pier Fire Station located at 1086 Victoria Road, Whitney Pier (PID
15146699) [Attachment A]. At this time, Mr. Keough is using the building for personal storage, but would
like the potential to establish a sales and service use at this location in the future.

Why a zoning amendment is necessary for this development?

When Mr. Keough purchased the property in question from the CBRM, he was instructed to contact the
Planning and Development Department to ensure any proposed use of the building would comply with
the Land Use By-law (LUB). Unfortunately, Mr. Keough did not contact the Planning and Development
Department prior purchasing the property and utilizing the former fire station building for personal self-
storage. Subsequently, Planning and Development Staff informed the applicant that a personal self-
storage facility as main use was not a permitted use in the Residential Urban A (RUA) Zone (Attachment
B).

In addition, while the Municipal Planning Strategy {MPS) and Land Use By-law {LUB) do provide provisions
to allow for a range of optional uses to encourage the reuse of community service buildings, such as a fire
station, current use of a personal self-storage facility and the range of uses proposed by the applicant
exceeds those identified in the LUB (Attachment B). Given the fact proposed uses requested by Mr.
Keough are not all permitted within the RUA Zone or Part 2 Section 6 {Conversioh of former community,
educational service, or municipal buildings) of the LUB, Mr. Keough is asking Council amend the zoning on
PID 15146699 to permit a personal self-storage facility along with a range of sales and service uses
{Attachment C).

The Authority to consider this application

Part 2, Policy 5.a. of the Municipal Planning Strategy (MPS) recognizes corridors where there is already a
mix of land use types along a street (Attachment B). This policy permits existing sales and services
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development and a variety of similar uses at site occupied by a sales and service developments. In
addition, the policy states that Council may consider proposed sales and service developments efsewhere
along a designated corridor by zone amendment. The property in question is located in the portion of
Victoria Road recognized in Part 2 Policy 5 and is therefore eligible for a zone amendment.

Evaluation

The area surrounding the subject property is predominantly of low density residential with scattered
higher density residential development and a range of sales and services uses. It should be noted that
many of the uses proposed by the applicant are recognized as optional uses for site specific properties
identified in designated corridor under Part 2 Policy 5 of the MP5.

The currently the building on the property is eligible to be converted to a range of sales and service uses
under Section 6 of the General Provisions Section. if the applicant was undertaking any of these uses it
would be permit subject to site plan approval. While some of the uses being proposed are listed under
Section, not all of the uses proposed by the applicant are included in the range of aptional uses.

The site specific zone that has been created for this proposal includes thase permitted uses found in the
RUA zone and the optional uses for the conversion of community service buildings (Part 2, Section 6 LUB).
in addition, those uses requested by the applicant not included in the RUA Zone or Section 6 of the LUB
are permitted in the site specific zone subject to development standards. The development standards
provision are intended to protect adjacent residential properties.

Next Steps

If Council agrees to schedule a Public Hearing at their January meeting, the earliest date of the Public
Hearing would be at their February Council Meeting. Upon a decision of Council to schedule a Public
Hearing, along with the required notices to be published in the Cape Breton Post, notice of this zone
amendment application wili be malled to assessed owners of property in the vicinity of PID 15146699
encouraging them to contact the Planning and Development Department if they have any questions and
of their opportunity to attend the Public Hearing.

Recommendation

Given the content of Part 2, Policy 5.a. of the MP5 it is reasonable for Council to at least consider the
request to amend the zoning to permitted a limited range of sales and service uses on PID 15146699 |
recommend that Council schedule a Public Hearing to consider this amendment at the February Council
Meeting.

The Draft Amending By-law can be found in Attachment D.

Submitted by:

Originally Signed by

Karen Neville
Planning and Development Department
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Municipal Planning Strategy Policies

Part 2, Policy 5.a

Along urban and rural Level 1 and Level 2 public streets/roads, or the central business districts of small
urban communities, where there already is a mix of land use types along the streetscape, it shall be a
policy of Council to:

e permit the existing sales/service developments and a variety of similar uses, or uses more compatible
with the surrounding land uses, at the site presently accupied by these developments and at the
scale existing at the time this Municipal Planning Strategy comes into effect; and to

e permit expansion by site plan approval, including expansion onto adjacent lots to be consolidated
into the larger site.

The site plan approval provisions should stipulate that:

+ adjacent low density residential uses are buffered and screened from the starker ancillary
components of the site {e.g. parking spaces, driveways, utifity facilities, etc.);

» an on-site parking and vehicular maneuvering plan which does not exacerhate traffic movement
problems along any public street/road abutting the site be included;

e an on-site landscaping plan be included that improves the development’s compatibility with the
streetscape.

This policy directive is implemented in Part 51 of the Land Use By-law.

Any sales/service development not identified in the list of similar or more compatible uses, or any
sales/service development proposed to be located elsewhere along these designated corridors shall be
by zoning amendment.

The purpose of the zoning amendment shall be to ensure:

e the site itself;
» the site plan; and
* management of the facility

mitigate any adverse affects the development will have on low density residential development in
proximity.

Council shall use the following criteria to evaluate such zoning amendment proposals:

e The development proposal must include a landscaping plan to buffer and screen low density
residential uses from the starker ancillary components of the site (e.g. parking spoces, drivewuys,
utility facilities, etc.)

¢ The development proposal must include a traffic plan (both on-site and along the public street/rocd
accessing it) implementing improvements that

« compensate for the increase in traffic expected. A traffic impact analysis report financed by the
developer may be requested by Council, or the planner responsible for reporting to Council in
consultation with the Traffic Authority, to support the development proposal and to ensure this
criteria is adhered.
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e The development praposal must respect the patential adverse affects any significant buildings will
have on much smalier scale low density residentiaf buildings.

Part 2, Policy 5.b.5

The following carridors shali be designated as subject to this policy statement. Their extent is illustrated
on the Municipal Planning Strategy Map. The sector of Victoria Road in Whitney Pier from the central
business district designation to the Sydney community boundary.

Part 2, Policy 9.d

it shali be a palicy of Council to facilitate the re-use af abandoned community, educational, or municipal

service buildings located in urban/suburban neighbourhoads outside business districts/corridors. The

buiiding and site of these former facilities may be converted, by site plan approval, into one ar more of

the following service businesses:

s studios of artists or artisans;

e business offices; and

« npersonal care and service businesses.

The site plan approval provisians should stipulate that:

e adjacent low density residential uses are buffered and screened from the starker ancillary camponents
of the site (e.g. parking spaces, driveways, utility facilities, etc.);

e an an-site parking and vehicular maneuvering plan which daes not exacerbate traffic mavement
problems alang any public street/raad abutting the site be inciuded;

e an an-site landscaping plan be included that improves the development’s compatibility with the
streetscape.

Land Use By-law Provisions
Section 6 Conversion of former community, educational service, or municipal buildings

a.  The conversion of a former community, educational service ar municipal building into any
combination of the uses listed below by site plan approval (pursuant to Sections 231 and 232 of the
Municlpal Government Act) shall be permitted in any zone where the uses themselves are not
included in the list of uses permitted.

e apartment huildings

e artist/artisan establishment

e arts/entertainment studio

e business hall

e husiness office

» clothes cleaning business

e day care facility

o dwelling units within a mixed use building
e funeral home

* hotel

e indoor recreational business establishment
» medicalclinic

e personal service business

e repair service

» scientific establishment

» townhouse
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e tourist information center

b. The Development Officer shall approve a site plan where the following matters have been addressed.
The Development Officer shall measure the degree of stringency in interpreting the criteria so that it
correlates with the scale of the development and each and every feature of the development (e.g.
buildings, parking area etc.), and the proximity of the development, or any specific feature of it, to
any other develapment or streetscape intended to be protected by the criteria.

« Utility structures and the parking spaces of a new parking area to be constructed shall be screened
from a public street/road and any single detached dwellings to soften their starkness by a
combination of vegetation and fencing. Where there is land available, landscaping that meets the
definition of landscaped open space in this Bylaw, ar fencing improvements, shall be introduced
between existing parking spaces and any abutting yard on an adjacent property occupied by a
residential use to soften the starkness of the parking spaces from that yard.

¢ All existing significant vegetation shall be retained except where its removal is necessary for the
constructian of the development.

¢ Signs advertising the business shall be of a scale and style and so located that they will not conflict
with the streetscape.

c. To facilitate the inclusion of additions demanded by other regulations or by-laws, and/or design
improvements volunteered by the conversion praponent, for purposes of interpreting this Section,
the construction work involved in the conversion may include an addition no greater than 5% of the
floor area of the building.

Part 16 Residential Urban A {RUA) Zone

Section 1 RUA Uses Permitted

Development Permits shall only be issued in the RUA Zone for one or more of the following uses in
compliance with any relevant section of the General Provisions Part, and any specific section of this Part
devoted to the use.

« recreational - only the following
- public indoor and autdoor
« residential - only the following
- apartment buildings at a density of 1 dwelling unit per 1,500 sq. ft. of land on the lot parcel in
compliance with the site plan approval provisions of Section 2
- single detached dwellings that do not have the dimensions of @ mobile home as defined by this
By-law
- townhouses at a density of 1 dwelling unit per 1,500 sq. ft. of land on the lot parcel in
complionce with Section 2
- two unit dwellings
e service - only the following
- community service in compliance with the site plan approval provisions of Section 3 (except day
core facilities and community service residences which are listed below as not subject to the
referenced Site Plan Approval provisions).
- community service residences
- cultural service
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- daycare
- educational in compliance with the provisions of Sectjon 4
- inns in compliance with the site plan upprovol provisions of Section 3
- protective onfy the folfowing
- coast guard stations
- fire
judicial
- police
- residential care dwelling

Section 2 Apartments and Townhouses - site plan approval

All apartment buildings and townhouses are subject to approval of a site plan (pursuant to Sections 231
and 232 of the Municipal Government Act). The Development Officer shall approve a site plan where the
following matters have been addressed. The Development Officer shall measure the degree of stringency
in interoreting the criteria so that it correlates with the scale of the development and each and every
feature of the development (e.g. buildings, parking area etc.), and the proximity of the development, or
any specific feature of it, to any other development or streetscape intended to be protected by the
criteria.

a. Utility structures and the parking spaces of a new parking area to be constructed shall be screened
from a public street/road and any single detached dwellings to soften their starkness by a combination
of vegetation and fencing. Where there is land available, landscaping that meets the definition of
landscaped open space in this Bylaw, or fencing improvements, shall be introduced between existing
parking spaces and any abutting yard on an adjacent property occupied by a residential use to soften
the starkness of the parking spaces from that yard.

b. All existing significant vegetation shall be retained except where its removal is necessary for the
construction of the development.

c. Measures, including lot parcel grading, shall be required to adequately dispose of starm and surface
water.

d. A minimum equivalent to 1/3" of the floor area of the building shall be in compliance with the
definition for landscaped open area. That percentage may be reduced to as low as 1/10" where the
Development Officer is satisfied with the design of a Certified Horticultural Technician or Architect.

e For new canstruction and additions, the setbacks shal] either meet the setback requirement of 20 ft.
or be screened (as defined in this Bylaw) from adjacent lot parcel boundaries to soften the starkness
of the building where the development on the adjacent lot parcel warrants protection e.g.
residential development with an attractive facade, or a managed landscaped yard, or a business
development that uses either an attractive fagade e.g. professional office or a managed landscaped
yard to promote their establishment e.g. bed and breakfast establishment. For existing buildings
proposed to be converted because of a change in use and development on the adjacent lot parcel
warrants protection for the reasons given above, only the setback is waived.

. Any new buildings of a significantly larger scale (i.e. either higher or greater floor area) than dwellings
on an adjacent lot parcel shall be so located on the lot parcel to lessen the impact on dwellings on an
adjacent lot parcel.

g. Ingress and egress points where the parking area is to be accessed from any public/street/road shall
be designed to ensure that any known significant traffic problem identified by the Traffic Authority
is not further exacerbated.
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Section 3 Inns and Community Services— site plan approval

d.

All new inns and community service uses that reference this Section and expansions of existing inns
and community service uses that increase the floor area by more than 10%, are subject to approval
of a site plan. The Development Officer shall measure the degree of stringency in interpreting the
criteria so that it correlates with the scale of the development and each and every e.g. bed and
breakfast establishment. For existing buildings proposed to be converted because of a change in
use and development on the adjacent lot parcel warrants protection for the reasons given above,
only the setback is waived.

Signs advertising the business shall be of a scale and style and so located that they will not conflict
with the streetscape.

Ingress and egress points where the parking area is to be accessed from any public/street/road shall
be designed to ensure that any known significant traffic problem identified by the Traffic Authority
is not further exacerbated.

Section 4 Storage and Use of Equipment Outdoors
Storage and use of equipment and machinery outdoors which is associated with the educational
instruction other than playground equipment shall not be permitted within 200 ft. of a dwelling.

Section 5 Landscaping Provisions
There is no requirement to provide a minimum landscaped open area. However, all exposed ground shall
comply with the definition of this By-law for [andscaped open area.
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List of proposed uses for 1086 Victoria Road, Whitney Pier (PID 15146699)

— apartment building

— bzkery sales

— convenience stores

— pharmacy and convenience sales
- retall

— contractor specialized trades

— fitness center

- indoor recreational business establishment
-- machine shop

— medical clinic

— micro brewery, distillery or winery
— motor vehicle and related

— nursing home

- personal service business

- repair service

- restaurant

- personal self-storage facility
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By-law

of the Cape Breton Regional Municipality

amending the

Cape Breton Regional Municipality’s
Land Use Bylaw

Pursuant to Section 210 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regionat
following manner: REEEES

THAT: Council Renumbers Part 97 Definitions to Part 98

THAT: Council amends the text of the Land Use By—_!aw" by creating the fdllowing Zone.

PART 97 VICTORIA ROAD BUSINESS (VRB) ZONE

Section 1 VRB Uses Permitted S

Development Permits shall only be issued in the VRB Zone for one or more of the following uses in
compliance with any relevant section of the General Provisions Part, and any specific section of this Part
devoted to the use.

» manufacturing — only the fd_llowi_ng

- metal wares sma_ll_'_:rh'énufacturing
s sales —only the following

— alcohol beverage sales

~ bakery sales.

— boutiques’

- conﬂrénience stores

— pharmacy and convenience sales

— recreational vehicle sales

— retail sales of furniture and appliances
e service ~ only the following

— artist/artisan establishment

- arts/entertainment studio

~ business hall

- business office

- contractor specialized trades

- fithess center

— indoor recreational business establishment

~ medical clinic

—~ micro brewery, distillery or winery

—~ motor vehicle and related

- personal service business

—~ repair service

— restaurants

— personal seff-storage facility
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¢ all uses permitted in the RUA Zone subject to the RUA Zone

Saction 2 Outdoor Display and Storage

a. Outdoor display is permitted.

b. Outdoor starage shall be permitted in all yards except between the public street/road and the nearest
main buitding.

c. Outdoor storage of derelict motor vehicles not displaying a valid Province of Nova Scotia Vehicle Permit
or displaying a valid safety inspectian sticker, used bodies or parts of motor vehicles, or used bodies or
parts of other vehicles, machinery or equipment, shall not be permitted.

d. Outdoor storage shall be screened (as defined in this By-law) from residential uses within 30m (95ft)
and the sector of any public street/road abutting the lot parce[ where the autdoor starage is taking
place.

e. The material associated with the outdoor storage shall not exceed the height of the above referenced
screening.

Section 3 Parking Area Provisions for a Change in Use
a. Where any sales or service use is established in the existing building that generates customer traffic
{i.e. excluding ‘personal self-storage facility’), the entrance to the existing parking area shall be
redesigned in order to comply with the following parking area standards:
i. entrance and exit ramps shall not exceed two in total and each such ramp shall be a maximum
width of 26 ft. at the public street/road boundary for one way traffic or 36 ft. for two way traffic
ii. noramp shall be claser than 30 ft. to ancther ram'p serving the same lot parcel
fii. the parking area shall be separated from the public street/road boundary by a distance of at least
3 ft. measured fram the public street/road boundary and this area shall be raised or separated by
curbs or otherwise made inaccessible to mator vehicles and comply with this By-law’s definition
for landscaped open area. :
iv. the applicant shall extend the mdewalk between the lot and Victoria Road to the specifications of
CBRM's Engineering and Public Works Department

b. Where.'a new main building is constructed, or the existing main building is reconstructed, the
development shall be in compliance with the entire General Provision section of this Bylaw titled
“Parking Area Standards” in addition to sub-section iv. above.

Section 4 Screening Provision adjacent Residential Zones

Any new canstruction of a sales or service development, and/or the estahlishment of any outdoor activity
associated with a sales or service use, shall he screened (as defined in this Bylaw) from residential uses
within 30m {95ft).

Section 5 Landscaping Provisions

There is no requirement to provide a minimum landscaped open area. However,

a. all existing significant vegetation shall be retained except where its removal is necessary for the
construction of the development, and

b. all exposed ground shall comply with the definition of this By-law for landscaped open area.
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THAT: Council amends the Land Use Bylaw map by deleting the Residential Urban A (RUA)} Zane in effect
for PID 15146699 and replacing it with the Victoria Road Business (VRB) Zone,

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton
Regianal Municipal Council held gn

MAYOR ~ CLERK

THIS IS TO CERTIFY thot the attached is a true and correct copy of the Land Use Bylaw amendment
Amending By-faw of the Cape Breton Regional Munici “ality adopted by Regional Council during a meeting
held on to amend the Cape Breton Regional Municipality’s Land Use By-law.

Debarah Campbell Ryan, CLERK
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Excerpt — General Committee Draft Minutes — January 9, 2018

Adjusting CBRM’s Land Use Bylaws to keep relevant with the Continning Care Industry — Case
1040

Motion:

Moved by Deputy Mayor Eldon MacDonald, seconded by Councillor MacMullin, that a

recommendation be made to Council for approval to advertise notice of Public Hearing to be held

at the February 2018 meeting of Council, to consider adopting amendments to both land use bylaws

to keep relevant with the continuing care industry by:

. Replacing the words “nursing homes” with the words “long term care facilities™;

. Replacing the definition for “nursing home” to read “ long term care facilities means and
nursing home or residential care facility licensed by the province as a long term care
facility”; by

. Revising the Parking Requirements table from the way it currently reads;

. And by amending the definition of residential care dwelling;

as outlined in the staff Issue Paper dated December 29, 2017.

Discussion:

During discussion the Director of Planning & Development provided clarity on the following:
. The amendment is a change to only the definition and not the policy;

. Long Term Care facilities/nursing homes are permitted in suburban, urban, rural areas;
. Regulations in regards to the size of the facility.

. Difference between a Nursing Home and a T.ong Term Care facility.

Motion Carried.
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CBRM

A Community of Communities

ISSUE PAPER
TO: Council
From: Malcolm Gillis
RE: ADJUSTING CBRM’S LAND USE BYLAWS TO KEEP
RELEVANT WITH THE CONTINUING CARE
INDUSTRY — case 1040

Date: January 12'", 2018

CBRM Planning Strategy policy states that establishments providing nursing or personal care
services to the older population, infirm, or chronically ill are an essential health service,
whether or not they are provided privately or as a not-for-profit agency (Part 2, Policy 22). That
Policy goes on to declare such facilities are therefore to be permitted in all zones, including
residential, with the scale of the facility regulated to correlate the importance of the street
accessing it in the CBRM public street/road network hierarchy and the size of the lot parcel to
be developed {e.g. much larger scale nursing homes are permitted on Kings Road in Sydney than on a small
building lot on a minor residential street).

The purpose of this issue paper is not to advocate changing that broadminded policy. The
purpose of this issue paper is to advocate for amendments to the Land Use Bylaws to ensure
that policy is implemented correctly in the regulatory documents that must be adhered when
applications for Development Permits are submitted in the face of evolving Provincial
definitions and service standards.

The Province currently licences and regulates the continuing care/long term care industry by
dividing it into two defined categories; i.e. nursing homes and residential care facilities. But the
Province respects the land use bylaw provisions of the municipality having jurisdiction. It is
clear that the above referenced Planning Strategy policy intended to regulate both categories
the same. Because of evolving Provincial categories and how they are defined and previous
amendments to the CBRM land use bylaws that separated nursing homes and residential care

Page 30



facilities by parking standards, the current land use bylaws no longer correctly implement
Planning Strategy policy. That needs to be rectified.

Recommendation:

Planning and Development Department staff is therefore recommending that Council adopt
amendments to both the CBRM Land Use Bylaw and the North End Sydney Land Use Bylaw as
described in the amending Bylaws with this report.

Respectfully submitted by:

ORIGINAL SIGNED BY

Malcolm Gillis
Director of Planning and Development
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By-law

of the Cape Breton Regional Municipality

amending the

Cape Breton Regional Municipality’s
Land Use Bylaw

Pursuant to Section 210 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional
Municipality hereby amends the Cape Breton Regional Municipality’s Land Use Bytaw in the following manner:

THAT:

THAT:

the words “nursing homes”, wherever used in this Bylaw, are replaced with the words
“long term care facilities”.

the definition for nursing home, which currently reads as follows:

Nursing home means a health care service establishment where the primary service is
continuing care to persons with chronically debilitating physical and/or mentai illnesses,
or physically or mentaily challenged, where they are lodged and provided with full time
nursing services and occasional medical services {as opposed to full time medical
services in a hospital) in a dormitory style of floor plan (without door locks) with care
giver stations and kitchen/cafeteria or restaurant service. Where the nursing service,
food service and social services provided to the tenants of the primary service facility
are also available to those living in apartments within a complex setting, such apartment
buildings are considered an ancillary part of the service, but not the primary part.

is amended to read ...

THAT:

Long term care facility means any nursing home or residential care facility licenced by
the Pravince as a long term care facility. A long term care facility is a health care service
establishment. Where the nursing service, food service and sacial services provided to
the tenants of the primary service facility are also available to those living in apartments
within a complex setting, such apartment buildings are considered an ancillary part of
the service, but not the primary part.

the definition for residential care dwelling that currently reads as follows:
Residential care dwelling means a building that complies with the definition of a single
detached dwelling with a maximum floor area of 3,000 sq. ft. where primarily persons
with chronically debilitating physical and/or mental illnesses and/or physically or
mentally challenged, are lodged and provided with full time nursing services and
occasional medical services (as opposed to full time medical services in a hospital}.

is amended to read ...

Residential care dwelling means a health care service establishment licenced by the
Province where long term care/special care as defined by the Province is provided to
individuals within a building that complies with the definition of a single detached
dwelling, or a two unit dwelling, with a maximum floor area of 3,000 sq. ft.
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THAT: Section 27.a.i of Part 2, which currently reads as follows:
No single detached dwelling shall be permitted on the same lot parcel as any other
dwelling, except within a Mobile Home Park Zone.

is amended to read ...
No single detached dwelling, residential care dwelling, or community service residence
shall be permitted on the same lot parcel as any other dwelling, except within a Mobile
Home Park Zone.

THAT: Section 1 of Parts 24, 25, and 26 is amended by removing the permitted use
“residential care dwelling” from the category of Residential to the category of Service.

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape
Breton Regional Municipal Council held on February 27, 2018.

MAYOR CLERK

THIS IS TO CERTIFY that the attached is a true and correct copy af the Amending By-law af the Cape
Bretan Regional Municipality adopted by Regianal Council during a meeting held on February 27", 2018
ta omend the Cape Breton Regianal Municipolity’s Land Use By-low.

Deborah Campbell Ryan, CLERK
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Excerpt — DRAFT Conncil Minntes, December 12, 2017

Zoning Amendments Application — 1037 Chris Skidmore, East Bay Hichwayv, Big Pond (PIDs
15327539, 15327547, 15327554, and 15327562

Motion:

Moved by Councillor Doncaster, seconded by Councillor Coombes, that the Public Hearing to
consider zoning amendment application 1037 to permit a campground on PIDs 15327539,
15327547, 15327554, and 15327562 be scheduled for Tuesday, February 20%, 2018 at 1:30 p.m.
in the Council Chambers, City Hall, Sydney.

Motion Carried.
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CAPE BRETON REGIONAL MUNICIPALITY

NOTIGE

iy 8y-Law for Second (Final) Reading by Gouncil

TAKE NOTICE that the following By-Law will be brought to
Council for second (final) reading on Tuesday, January 30,
2018 at 6;00 p.m., Council Chambers, 2nd Floor, City Hall,
320 Esplanade, Sydney, NS:

BY-LAW INTENT
Amendments « Update by-law to include current
to the Solid collection pragtices.

* Ipdate, revise and expand the section on
Waste Resource |- . pumping and Littering.
Management « Include the requirement for the Industrial,
By-law Commercial, and Institutional (ICl) Sector to
maintain a Waste Management Plan.

= Raquirement for Waste Containers in
Drive-Thru establishments.

» Revise/update the section on Vehicle
Regisiration.

* Revise/add definitions.

» Update penalties from $150.00 io
$650.00 a day.

The above By-law amendments may be inspected at the
Clerk’s Office, 4th Floor, Room 405, City Hall, 320 Esplanade,
Sydney, N.S.
Signed: Deborah Gamphell Ryan
Municipal Clerk
January 15, 2018

7532504
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Excerpt — DRAFT Council Minutes, November 28, 2017

Proposed Amendments to the Solid Waste Resource Management By-Law No. 8-300:

Moetion:

Moved by Councillor MacLeod, seconded by Councillor Coombes, to approve for first reading the
proposed amendments to the Solid Waste Resource Management By-Law as outlined in the staff
Issue Paper dated November, 2017.

Motion Carried.
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Excerpt — Special Council Minutes — September 25%, 2017

Redevelopment of Sydney Waterfront — Call for Expression of Interest:

Motion;

Moved by Councillor Coombes, seconded by Councillor McDougall, to approve the “Call for
Expressions of Interest for the Redevelopment of Sydney Waterfront”, including the amendment
to section 6.0 as presented.

Motion Carried.
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A Community of Communities

ISSUE PAPER

TO: Clerk’s Office
FROM: John Phalen

Manager, Economic development and Major Projects

SUBJECT:  Expression of Interest -- Redevelopment of Sydney Waterfront

DATE: January 30, 2018

Background

The CBRM put a call out for Expressions of Interest for redevelopment of approximately 4 acres
of vacant lands strategically located on the waterfront in Sydney. The area is located between the
current Holiday Inn and the Joan Harris Cruise Pavilion. The lands that are subject to this
expression of interest are shown on the attached map.

CBRM’s vision for this site is described in the report the Sydney Harbourfront Conceptual Vision
and Design which was prepared by Ekistics in March of 2014, and the proposed development
should endeavour to address the design principals and the overall vision for the area as articulated
in the report.

The submissions were to include a concept plan and a written description of the project, a phased
plan approach and background information on the proponent and partners and coordination with
development of the privately owned parcels adjacent to the municipally owned sites.

The proponent whose proposal is deemed to most fully address the vision and generate the

greatest economic benefits will be requested to prepare a more detailed proposal for development
of the site, including full costs, and possible funding mechanisms.
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The Response to EOI
The process closed in mid-November and CBRM has received one proposal.

The proposal as submitted by Harbour Royal Development and its Partners has been reviewed by
CBRM staff.

In our opinion it meets the criteria of the EOL The proponent and team have extensive expetience
in projects of this nature and a proven track record on developments in the CBRM, and the
proposal meets the criteria of the Ekistics vision.

Recommendation

It is the recommendation of staff that Harbour Royale Development Limited and partners to
proceed and prepare a more detailed proposal for development of the site with the terms of this
second stage review between the CBRM and the Developer to be negotiated. This second stage
proposal will be brought to Council for approval.

Recommended Motion

Motion that Harbour Royal Development proceed with second stage development of Sydney

Waterfront Lands identified in the expression of interest with the terms to be negotiated between
CBRM and the developer. This proposal is to be brought to Council for approval,

Sincerely,

John Phalen
Manager, Economic Development and Major Projects.
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Harbour Royale Development Limited

Sydney Waterfront Development Concept
Response to CBRM Request for Expression of Interest CBRM_ EO1_ November 16" 2017
1. Introduction

Harbour Royale Development Limited (HRDL) and its partners (detailed below) are pleased ta respond to
CBRM'’s Request for Expression of Interest. This document and the attached design sketches outline our
vision for the development of the subject CBRM waterfront parcels within a larger project that
incorporates the privately held and immediately adjacent lands. The result is an integrated and
coardinated multi-use development that will maximize the existing value of CBRM land, attract new
private sector investment (with associated tax revenues) and transform this Impertant urban waterfront
landscape into a modern, highly accessible people space that will redefine the Municipality’s
“downtown” experience.

The assumptions that underpin the development concept are further described below, We are eonfident
in the averall concept and believe that the inherent design flexibility and potential for phased
implementation will facilitate meeting the various business case requirements. We have paid close
attention to the guidance provided in the various studies that have been commissioned by CBRM and
the recommendations for future development on Sydney’s waterfront. These and other best practice
benchmarks related to “green” design will continue to guide the development group as the project
advances intc detailed design.

2. Reference Documents
Documents considered in the development of this proposal include:

s ‘Sydney Harbourfront Conceptual Vision & Design’, Ekistics Planning and Design, April 2014.

e ‘Downtown Sydney Urban Core Plan’ Ekistics Planning and Design, Final Report May 2017.

e ‘Sydney Public Library Feasibility Study’, Trifos Design, dmA and Breton Chartered Accountants,
March 2016.

¢ ‘Municipal Climate Change Action Plan for the Cape Breton Regional Municipality’, CBCL, April
2014.

3. Development Vision

Our vision Is to make the Sydney Waterfront a destination of choice, where people seamlessly wark,
play and live within an aesthetically beautiful, environmentally friendly and highly accessible landscape.
The vision will be achieved by:

s integrating privately held lands that are adjacent to the CBRM waterfront parcels;
e improving connectivity to the existing boardwalk and ensuring that public waterfront access is
maintained and encouraged;

Harbour Royale Response to CBRM Request for Expressions of Interest CBRM_EO1_2017
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5.1 Overview

There are three distinct components or development ‘nodes’ as depicted in the attached sketches and
further described below. References to square footage and parking spaces are best current estimates.

North Development Node

s An outdoor clvic ptaza, with primary access point at Nepean Street and extending to the
Dorchester Street pedestrian grand stair “bridge” and concrete beach, containing three
structures and integrated parking space.

e Immediately adjacent to the waterfront/boardwalk and connected to the Dorchester Street
bridge is a 40,000 square foot two story regional public library.

¢ Immediately adjacent to the Esplanade are two circa 80,000 square foot towers; one residential
with 47 units and an office tower directly accessed by pedestrians from the Dorchester Street
pedway.

s The three structures are built on top of shared parking space (depicted in the gray shaded area}
sized for approximately 218 vehictes.

Center Development Node

This area is designed around the existing marina location and public harbour access. It will be the focal
point for lelsure based activity via a multi-level circa 18,000 square foot terraced structure that spitls out
onto a plaza and where ground level space is available for seasonal retail activity focused on tourists and
cruise passengers. While the precise suite of activities will require further consideration, our experience
tells us that the key to successfully engaging the public in this type of a setting is variety. Representative
activities and associated facilities included in our vision are water tours and excursions, gift shop
browsing, becoming a “destination point” for walkers or joggers on the boardwalk who would be drawn
to a food kiosk, restaurant or brew pub, and a dedicated ptayground and/or splash zone to ensure that
children are actively engaged.

The Dorchester pedestrian bridge and grand staircase invite people into this node and enable seamless
pedestrian connectivity to the downtown. Strategically placed off ramps provide multiple points of
egress designed to draw people into an interesting and active space. The harbour view is maintained at
the prominent Dorchester/Esplanade dewntown intersection.

South Development Node

This area has been designed around the relocation of the existing Sydney casino, integrated into an
expansion of the immediately adjacent Holiday Inn. Pedestrian traffic enters via the Esplanade into a
shared entrance that connects all three structures and provides a walk through to the integrated
waterside deck and boardwatk. Summary details include:

s 22,600 square feet Casino floor
* New eight storey 96 room hote! expansion
e Common atrium that connects the casino, new hotel space and existing Hotiday inn

Harbour Royale Response to CBRM Request for Expressions of Interest CBRM_EO1 2017
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e Parking for 250 vehicles which access the car parkade from the Esplanade {service vehicles can
access the casino and hotel via the north end entrance)}

5.2 Phase 1 Project Components
5.2.1 Residential Unit

This part of the design has been infoermed by HRDL's existing Development Plan Approval far an
apartment complex within the development area. it is believed that the current demand will support a
47-unit structure. The unit will be privately owned and financed. It is anticipated that this part of the
development would proceed immediately on receipt of CBRM development plan approval.

5.2.2 Casino Relocation/Hotel Expansion

A new waterfront location would be attractive to Sydney’s existing casino operator Great Canadian
Gaming (GCG). Currently, GCC is a tenant of CBRM at the Center 200 location where parking can be
challenging. It is not uncommon to locate gaming activities on urban waterfronts in areas serviced by
pedestrian walkways and hotels, and the proximity to the Joan Harris cruise passenger terminal is
potentially a positive feature.

In the event that GCG was prepared to move and the financial terms that would support financing the
structure could he successfully negotiated, WHG is willing to entertain an expansion of its existing
Holiday Inn space. The new facilities would be privately owned and financed. In order for this project to
advance, CBRM would first need to engage GCG around the terms associated with its current lease.

5.2.3 Library

The constraints associated with the existing McConnell Library location are well researched,
documented and understood. This area of Sydney’s waterfront has been previously advanced as the
appropriate location for the library, from both a geographical perspective ({ocating an iconic piece of
public infrastructure in a highly visible, high pedestrian traffic and desirable waterfront location), and an
emotional perspective {providing a symholic focal point for community learning and engagementin a
historically significant part of town). This would be a publicly owned and financed undertaking. If
requested, the development group would endeavour to support CBRM’s financing effort/requirements.

There appears to be a significant level of public support to source a new location for a public library. Itis
suggested that the vision embodied in this proposal would meet the key requirements identified in all of
the above referenced reports.

5.2.4 Marine Activity Center

[t is anticipated that the infrastructure to support this part of the development would span both
development ”phases”. Ambassatours first year Harbour Happer experience is encouraging, and the

Harbour Royale Response to CBRM Request for Expressions of Interest CBRM _EO1_2017
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intention is to re-offer in 2018. Consideration is actively underway with a view to expanding that
offering and vessel complement to provide themed cruises and seasonal pop-up kiosk type activity. The
outcome of these planning discussions would be incorporated into the Phase 1 development plan.

The objective is to build the brand over time to ensure the right-sizing and optimum design of the
privately-owned activity center infrastructure. Ideas around theme parks for children would likely
reguire some level of public sector funding support.

The importance of reserving the space and presenting a longer-term vision, notwithstanding a “soft”
opening, cannat be overstated. The residents of CBRM will want to understand that this development is
not just about infrastructure, but that a core principal is to create an activity based experience that is
unigque to waterside urban landscapes. It is suggested that successfully achieving the vision requires a
thoughtful development strategy and an iterative planning process executed by a group with a proven
track record.

5.3 Phase 2 Development
5.3.1 Commercial Tower

The proponent is currently seeking an anchor tenant far this structure, which would be required in order
to finance its construction. The location, acrass from the existing Commerce Tower makes this a logical
and attractive location for corporate, government and institutional tenants in what would be the
premier Sydney commercial space. HRDL helieves that the demand for this space is likely to materialize
within a three to five year timeframe. It would be privately financed and owned.

5.3.2 Marine Activity Center

See the discussion under 5.1.4.

5.4 Parking

Adequate parking is key to all aspects of the development. Design features include:

¢ Ensuring that what is proposed is minimally invasive, doesn’t black views or present any blank
walls to the Esplanade.

s The Casino/Hotel parking fagade at the boardwalk tevel will contain a mural depicting Sydney’s
historic Harbourfront.

s The apen parking (Esplanade level) of the Casino/Hotel parkade can also be used as a space for
entertainment or other public events.

e The shared library/residential/office tower parking can be phased as required to accommodate
seguential construction of the buildings.

The appropriate allocation of construction costs between the private investors and CBRM require
further discussion.

Harbour Royale Response to CBRM Reguest for Expressions of interest CBRM_EQ1_2017
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6. Conclusions

The mixed-use development strategy contained in the proposal is consistent with the guidance provided
in the Request for Expressian of Interest and the reference documents. In particular:

* |tincorporates development plans from the owners of adjacent land parcels in an integrated
design;

e [t protects critical view planes from the downtown core;

¢ The parking required to support the investment is integrated in an minimally obtrusive way;

e Asolution to CBRM’s current library requirement is met with a “legacy” piece of public sector
infrastructure in a highly desirable location that should encourage investment partnerships
among all levels of government;

¢ |t will bring people to live downtown in a high end residential offering consistent with the
quality of the location;

¢ The proposed enhancements to the boardwalk/infotainment offering and relocation of the
casino will substantially enhance the attractiveness of Sydney as a cruise destination and
directly respond to the low scores that Sydney’s downtown receives from cruise customer
satisfaction surveys;

¢ The development activity will provide substantial opportunity for local suppliers and
contractors, and increase the municipal tax base.

s Critically, the cumulative effect of the desigh components will meet citizens’ expectations for
public access to and enjoyment of revitalized waterfront property, in part through a landmark
piece of public infrastructure that will provide a unigue and enduring focal point for public
engagement. '

Harbour Royaie Response to CBRM Request for Expressions of Interest CBRM_EO1 2017
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Excerpt — General Committee Draft Minutes — January 9, 2018

Public Participation Program Policy

Motion:

Moved by Councillor Macleod, seconded by Deputy Mayor Eldon MacDonald, that a
recommendation be made to Council to adopt the Public Participation Programs Policy, as outlined
in the staff Issue Paper dated October 24%, 2017.

Motion Carried.
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A Community of Communities

ISSUE PAPER

TO: General Committee of Council

FROM: Malcolm Gillis

SUBJECT: Public Participation Program policy

DATE: October 24", 2017

The Municipal Government Act obliges municipalities to conduct a Public Participation Program
before beginning the Public Hearing process to consider the adoption of, or an amendment to,
a planning document. The Ombudsman’s report on the Archibald's Wharf Municipal Planning
Strategy amendment noted that CBRM does not have a generic Public Participation Program for
all such amendments. For example, many of CBRM's Public Participation Programs include a
public meeting in the neighbourhood or community affected. However, public meetings were
not conducted during the Jast two Planning Strategy amendments. Instead we chose to ask for
feedback by means of a Canada Post mail out and encouraged those notified to contact us by
phone or e-mail.

We believe choosing a different approach to conduct a Public Participation Program is a
Municipality's prerogative and the enabling legislation supparts this position. A Regional
Municipality the size of the CBRM has a diverse landscape and amendments can be very specific
or affect entire neighbourhoods, communities or the entire CBRM. One Public Participation
Program size does not fit all planning document amendment proposals. The Ombudsman
respects this interpretation but suggested CBRM adopt a policy simply stating that the Public
Participation Program adopted for each planning document amendment could be unique
depending on the circumstances of that proposed amendment.

Recommendation:

Staff recommends Council adopt the attached Public Participation Program policy in response
to the recommendation of the Ombudsman. We are confident it isn’t legally necessary but it is
a reasonable response to the Ombudsman’s recommendation. '

Submitted by:

ORIGINAL SIGNED BY

Malcolm Gillis
Planning and Development Department

- .. Page 90



Cape Breton Regional Municipality

PusLIC PARTICIPATION PROGRAMS POLICY

LEGISLATIVE AUTHORITY

1.

This policy derives its authority from Section 204 of the Municipal Government Act of the
Province of Nova Scotia

PURPOSE

2.

The purpose is to provide ample opportunity for the public to actively participate in decisions
concerning the adoption or amendment of a CBRM planning document as defined by the
Municipal Government Act i.e. the adoption of a Municipal Planning Strategy or Subdivision
Bylaw or any amendment to either of these planning documents.

EXCEPTION

3.

This Policy does not apply to land use by-law amendments which do not also require an
amendment to the Municipa! Planning Strategy.

STATEMENTS OF PoLICY

4,

Due to the complexity and large scale of the landscape throughout the Cape Breton Regional
Municipality, the possibility planning documents or their amendments could be initiated by
CBRM staff or the general public, and the range of planning documents could be site specific
or have an effect throughout a neighbourhood, a community or the entire Regional
Municipality, it shall be a policy of Council to consider a wide range of acceptable formats for
a public participation program dependant on the type of planning document under
consideration for adoption.

APPLICATION AND PROCEDURE

S.

The appropriate format for each Public Participation Program will be drafted by staff of the
Planning and Development Department based on the specifics of the proposed amendment.
Where applicable, staff will work with the local councillor, or councillors, when a proposed
planning document wilf not be in effect throughout the Regional Municipality.
Acceptable formats of public participation programs include, but are not limited to the
following:
a) Public Meeting

Notice of such public meeting shall be by one, or a combination of, the following:
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Public Participation Program Policy 2

e an advertisement in the local newspaper;
e notice mailed to surrounding land owners; or
» notice on the CRRM website or other social media.
Notice of the public meeting shall briefly describe the undertaking or proposed
amendment, the time, date and place of the public meeting, as well as a source for
obtaining background or additional information. The radius of mail notification will
be determined by the Planning and Development Department based on the
geography affected by the proposed planning document.

b} Open House
Notice of an open house shall be an advertisement in the local newspaper, notice
maited to surrounding land owners, or notice on the CBRM website and/or other
social media. Notice of the open house shall briefly describe the undertaking or
proposed amendment, the time, date and place of the open house, as well as a
source for obtaining background or additional information. The radius of mail
notification will be determined by the Planning and Development Department
based on the geography affected by the proposed planning document.

¢} Notification Requesting Input
Notice shall be mailed to land owners in the vicinity of the proposed development.
The radius of this notification will be determined by the Planning and Development
Department. The notice shall briefly describe the undertaking or proposed
amendment, the deadline date for comments, how comments may be submitted, as
well as a source for obtaining background or additional information.

d) Survey
Surveys should be considered when the jurisdiction of the proposed amendment is
too large for public notification by mail.

7. The Planning and Development will present the result of the public participation program to
the General Committee of Council and/or Council.

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape
Breton Regional Municipal Council held on

MAYOR CLERK

THIS IS TO CERTIEY that the attached is o true and correct copy of the Policy of the Cope Breton
Regional Municipality odopted by Regional Council during @ meeting held on

Deborah Camphell Ryan, CLERK

Cape Bretomgﬂ Munnicipality




Excerpt: General Committee on Planning & Economic Development
DRAFT Minutes — Jannary 10, 2018

Smart Cities Challenge:

Motion:

Moved by Councillor McDougall, seconded by Councillor Coombes, that a recommendation be
made to Council to endorse the Smart Cities Challenge initiative for Cape Breton Regional
Municipality, and that the Mayor provide a letter of support on behalf of Council.

Motion Carried.

Mayor Clarke suggested that the report to Council could be updated to include additional
elements as part of the Council endorsement.

It was agreed that prior to the Council meeting, Councillor McDougall may circulate, for

Council input, draft criteria for the Expressions of Interest for members of the Roundtable who
have experience in writing these types of applications.
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To: Clerk’s Office
From: Councilor Amanda McDougall
Date:  September 27" 2017

Ra: Infrastructure Canada — Smart Cities Challenge

Council Colleagues and CBRM Staff;

While attending the Federation of Canadian Municipalities annual conference this past Spring, Prime
Minister Justin Trudeau made mention of the Infrastructure Canada — Smart Cities Challenge in his
welcoming speech. Given the focus we have been putting on developing our downtown cores across the
municipality, this opportunity is very timely. This could be an opportunity for our Municipality to take
some of the ideas developed through reports such as the Glace Bay and Area Revitalization Plan and
Downtown Sydney Report and put them into action.

Piease see below for excerpts from the Infrastructure Canada website for a brief overview of the
program:

A smart city uses technology and data to improve livability and opportunities for the city and its peaple. Smart cities
have the potential to improve every aspect of communily life — how people move around, how they live and play,
how they earn g living, how they learn and are empowered to participate in society, how they interact with the
natural environment, and how they create safe and secure public spaces.”

“Through the Smart Cities Challenige, the Government will work in collaboration with cities and communities that are
ready to innovate and take risks — providing financial and in-kind support for their smart cities transformation. The
Smart Cities Chalienge will achieve measurable, positive impact in communities. It is a merit-based, pan-Canadian
challenge, inviting cities of all sizes, as well as Indigenous communities, to participate.”

“Three rounds are planned, with the first set to launch in Fall 2017. Details on this round and the timing of
subseguent rounds will follow in the coming months.”

My request is that Council and CBRM Staff review the above mentioned reports in detail, reach out to
Infrastructure Canada for program criteria and outline of the application process, and develop an
application for submission collectively.

Amanda McDougall — Councilor, District 8
Cape Breton Regional Municipality
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“Smart City” — How do we become
“Smart”?

SMART CITY

Cape Breton Regional Municipalit
Department of Technology

- CBRM at Amalgamation in 1995

“»CBRM in its inception, embraced use of technology
+* Was the first municipality in Nova Scotia to have complete
communication network linking all buildings to a single
networking domain
< Most advanced Geographic Information System (GIS) in the
Province - by far

+“*First to implement an enterprise wide financial system in the
_ province {SAP)
. % We were looked at provincially as the leaders in technological
innovation

Beginning -

Cape Breton Regional Municipality
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Technology decline over the years

% Along with our population decline, our technology
advantage began to decline
% Every department’s budget felt the pressure of resource
reductions including technology
+# The ability to deliver fechnology support has become more
and more challenging

Cape Breton Regional Municipality

Its not all bad

“We have done a pretty good job under our financial constraints”

e “live streaming” of council meetings including & E-billing for Tax and Water
archiving *» E-voting
e Introduction of Social Media (Facebook twitter} s  online access to all bylaws and
¢ Online booking for ice-time and ball fields council/committee agendas and minutes
« (3PS on busses, public works, and police vehicles with full searching capabilities
* Checking status of Building Permit Application s SCADA systems for sewer/water
online including requesting a building inspection
e Pubiic WiFi on busses, Centre 200, and Civic
Centre Plaza deck *  Publishing all surplus properties online
e Who plows my road? & Whe is my councillor?

Development of an Open Data Portal

Many municipalities still look te us

“In 2018 however, the residents are looking for more than "Wi-Fi” on busses; they are
. looking jor a more sustainable use of resources and improved citizen engagement. The
CBRM wneeds to take advantage of technology to derive efficiencies and improve
customer service.”

This is where “Smart Cities” comes into play

Cape Breton Regional Municipality
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What is a “Smart City”?

A “Smart City” is a city that tskes advantage of technology to improve the quality
of life for its residents and businesses. They would include technologies that
enable its citizens to better intcract with the city and larger world, technologies to
assist businesses and entrepreneurs, and technologies to make the city more
efficient and nimble. Any_significant “Smart City” initiative regnires
community invelvement to be snccessful.

Cape Breton Regional Municipality

Examples of Smart City Initiatives

< Nova Scotia Power online Outage Mapping

% Community wi-fi initiatives/Community Broadband
+#+ Citizens Portal

s+ Where is my bus?

digital payment on buses

Intelligent Transportation System for traffic control
“Smart” electronic water meters

“Smart” building controls

-,

33

*

)

5

-
0‘0

e

5

Cape Breton Regional Municipality
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What is the Smart Cities Challenge?

he Smart Cities Challenge is < competition open to all municipaififies, local or
regional governments, and Indigenous communities {First Nations, Inbit, ond Méfts)
across Canoda.

This Challenge will inspire communities across the country to detine their future with the help of their
residents through the use of a smart cities approoch.

Winning communtties will be awarded with prize money 1o help implement their smart cities
propasals.

What is the Smart Cities Approach?

A smar cities approach aims to achieve meoningiul outcomes for residents by levaraging the
. fundamental benefits thot dota and connected technology have to offer;

B Openness
When communities make their date truly accessible, usable, and barer-tree. their decision-
making processes become tronsparent. empowering citizens ond strengthening the
relationship between residents and public organizatians.

u  |ntegration
Data and connected technolagy empower communities to break down slos that exist within

local governments and public organizations.

u  Transterability
When tools and technclogical dpprocches are open-source. fransparent. and standardized,
they can be used by cammunities across the coundry, no maiter their size or capacity.

W Coliaboration

Connected technology enables communities ta bring fraditional and nan-traditional portners
together fo collaborate.

Cape Breton Regional Municipality
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Letting Communities Lead the Way

A smart ity approach is one that delivers meaningful
culcomes for community residents through the use of connected technology and dutu

Each community will define its own “Challenge Statement,” which
can touch any aspect ot community lite so that residents:

Feel safe -
“and secure

Cape Breton Regional Municipality

Example 1 — “Feel Safe and Secure”

hallenge Statement: The neighbourhood in aur community with the highest crime rate will become
safer than the notional average.

mart cifies activities or projects:

m Esfablish enriched affsr-scheol programing for at-isk youth, providing them with access to
technologies {digital design, 3D printing, coding) and epporiunities o devalop essenfial skils
through gamification.

& Create an online piattorm for reporting and fracking incidents of erirne that integraies resident
input and city crime data.

B Install smart lighting and detection technology, Integrated with first respander services, o
address issues around safety and security.

Inclicators of progress toward culcomes:

Recuction in incidents reported in areas where smart lighting is instoled
Increase in alendance rates of after-school programming

“Fear of crime” levels among residents reduced fo below the national average
Crime rate reduced ta below the notiancl averdage

Cape Breton Regional Municipality *
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Example 2: “Move Around My Community”

hallenge Statement: Qur community will énsure that every senior who is able to live independently
t home is empowerad to do so,

: mart cities activities or projects:

® Laverage geospatict and population data to better pian public transit stops close fo those
with greater need, and re-route traffic fo create safe walking zones.

B Credfe a mobile app to help aging residents and their caregivers better coordinate
fransportation to and from ditferent points of care and service.

B Offer wearable sensors for seniors connected io healthcare providers as a port ot o pilot
project to promote healthy lifestvles, encowrage walking, and enable the continuous, real-
time monitoring ot activity levels.

ndicators of progress toward outcomes:

E Increass in mobils app uvsage rale

B Increcss in adeption rate of wearobles dmong senions

® Reduction in average and maximurm walking distance fo iransit
& Reduciion in visits to ermergency rooms by seniors

m Rale of senions living independertly increases by 25 percent

Cape Breton Regional Municipality

STEP 1: APPLICATION

Engagement within the eammunity: Applications are submitted by community
leadership [e.g. municipality, regional government, Indigenous community}
#hal works across diverse actors in the community to identify issues

Crealion of "Challenge Statement”: A compelling, measurable goal thot
frames every $mart Cilies Chaflenge application by describing the meaningful
outcome or putcomes te be achieved through data and connected
technology

Development of applications: Communities prepare thelr applications using
the applicant guide and submit thermn through an anline application form.

Applications are due on April 24, 2018.

Communicating with inlrastructure Canadea (INFC): Communities contoct
INFC wilh questions about eligibility as They invest time and effort in preparing
their applications

SELECTION FINAL SELECTION
| APPLICATION _ OF FINALISTS PROPOSAL OF WINNERS  IMPLEMENTATICN
L o Q

" o o

Cape Breton Regional Municipality
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STEP 2: SELECTION OF
FINALISTS

Posting of online applicatiens: Summaries of eligible applications are posted
on the Challenge website: full applications are posted online to generate
discussions at the community levels

Review by expatls: Every application undergoes a reviaw by experts from
inside and outside government

Review by independent Jury: An independent Jury wil review cll applications
and recormmand up to 3 findlists per prize to the Minister of Infrastructure and
Communities

Jusliticalion of Challenge Statement: The merit and justiication of the
Challenge Statement caries the largest weighting in the evaluation

Anncuncement of finalists in early summer 2018
Selection of up fo 5 findlisls per pize: Finalists who are selected receive o
250,000 grant fo develop a find proposal

SELECTION FINAL SELECTION
APPLICATION

f ud” et

Cape Breton Regional Municipality %80

OF FINALISTS PROPOSAL OF WINNERS J_IMPLEMENTATIOND

STEP 3: FINAL PROPOSAL

Development of detailed plan and business case: Finalists sukomit fully-
irnplementable plans that autline all design. planning and project
management datails

Development of milzstones foward outcomes: Finalists astablish milesiones
that lay out The plan for implementation and guide progress toward
achieving their Challenge Staternent

Establishing partnerships: Finlists establish project governance, farmdiize
roles, and advance parnerships and contracts with the private sector and
civil society groups

Subrmissian ol fine! praposals: Final proposals are due in Winter zoié

SELECTION FINAL SELEETION

o APPLICATION _ OF FINALISTS |

ot

Cape Breton Regional Municipality

PROPGSAL OF WINNERS AIMPLEMENTATIDND

Page 101

1/24/2018



STEP 4: SELECTON OF
WINNERS

Review by expetls: Final proposals are reviewed by experts from inside and
outside government and include detailed review of project feasibility

Assessmen? of readinass to implement; Final proposals are evaluated on
oroject feasibifity. sirength of business case. and jhe cleor finks to proposed
ouicome or outcomes established in the Challenge Statement

Review by independent Jury: lury reviews all tinal proposals and recommends
winners to the Minister of Infrastructure and Communities

selection of winners: Winners in each category receive a prize through
outcomes-based coniribution agreements with Infrastructure Canada

Announcement of winners in spring 2017

SELECTION FINAL SELECTION
APPLICATION  OF FINALISTS ~ PROPOSAL OF WINNERS AIMPLEMENTATIDN:’

Cape Breton Regional Municipality *

STEP 5: IMPLEMENTATION

Monitoring of progress: Infrastructure Canada waorks closely with winners to
manitor progress towords established outcome or outcomes

Course Comections: Approachas are adjusted to refocus pregress towardis
achieving desired outcome or cuicomes if necessary

Disseminotion of lessons learned: Evidence iz gathered from parficipant
experiences and shared with Canadian communities

[mplementation of projects over 2-5 year limelines

SELECTION FINAL SELECTION |3
APPLICATION  OF FINALISTS PROPOSAL OF WINNERS 4 IMPLEMENTATIUND

Rt R L et

Cape Breton Regional Municipality
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Application Questions

Question 1:
Piease provide the following information on your community.

. Name of community:

. ProvincelTerritory:

. Population:

. Indigenous community: Yes/No

Question 2:
Please select a prize category.

$50 million (all population sizes)
. $10 million {population under 500,000 residents)
. %5 miilion (population under 30,000 residents)

Question 3:

Please define your Chailienge Statement in a single sentence
that guides your preliminary proposal. It should describe the
outcome (or cutcomes) you hope to achieve, (50 words max)

Cape Breton Regional Municipality

Question 4:
Please describe the outcome (or outcomes) your proposal seeks to achieve by
elaborating on your Challenge Statement, (2,500 words max)

Question 5:

Please describe how your community residents have shapec your Challenge
Statement. Describe your plans for continuing to engage and involve them in
your finaf proposal geing forward. {1,500 words max)

Question 6:

Please describe your preliminary proposal and its activities or projects. (2,000
words max)

Question 7:

Please describe the ways in which your preliminary proposal supports your
community’s medium and long-term goals, strategies, and pians. (500 words
max}

Question 8:

Please describe your community’s readiness and ability to successfully
implement your proposal. {1,000 wards max)

Question 9:

Describe your plan for using the $250,000 grant, should you be selected as a
finalist. Provide a high-fevel breakdown of spending categories and an
accompanying rationale. (500 words max)

Cape Breton Regional Municipality =
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Question 10:

Describe the partners that are or will be involved in your proposal. Where
partners are not yet determined, describe the process for selecting them. (500
words max}

Question 11 (confidential annex):

Please provide, if and only if required, confidential third party information.
Information provided in this section will be exempt from the requirement to be
posted online. {500 words max)

Question 12:

Provide a 200-word summary of your preliminary propasal. You may also
provide an image that represents your preliminary proposal.

Question 13:

Provide a link to the online location where you will post the full version of your
application.

Question 14:

In accordance with your governance structure, prowde evidence of the
commﬂment to your prellmlnary proposal from your commumty s Ieadershlp
This.can be a letter-of support with signatures from your mayor(s), chief(s), or
eqmvabntoracouncﬂresmuhon ‘a band coungcil resolution, etc.

Cape Breton Regional Municipality *

Questlon 15:
Please identify the point of contact for the application.
. Name:

. Title and affiliation:
« Phone number:
. Email address:

Question 16:

Read the Privacy Notification, Consent and Release form, and Communications Protocel
and indicate your agreement.

Question 17:

Please provide the following information about your organization.
. 2017 ful-time equivalents (FTEs;):

= Number of total FTEs
o Percentage of fotal FTEs devoted fe innovatien
+ 2017 operating and capital budgets:
- Total operating budget
- Percentage of tetal operating budget devoted to innovation
o Total capitai budget

» Percentage of total capital budget devoted to innovation

Cape Breton Regional Municipality

Page 104

1/24/2018

10



Question 18:

Please select the focus area of your preliminary proposal.

If your preliminary proposal seeks to achieve outcomes that span more than one
area, you may choose up to two.

Question 19:

Select all the community system/service areas expected to be implicated in your
preliminary proposai.

~ There is no fimit to the number of community systems/service areas you may
select.

Question 20:

Select all the technologies expected to be implicated in your preliminary
preposal.

There is no limit to the number ef techniologies you may select.

Cape Breton Regional Municipality

Summary and Key Points

. =
4
z

Community leadership is Solutions are driven by
key. Bringing residents achieving meaningful
together o engage on ~ outcomes, by leveraging smarf
issues that arerootedin . use of technology solutions,
the community - = - notjust pushing technology -

Cape Breton Regional Municipality
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Where do we go from here?

%+ Engage, engage, engage with the community

% Creation of a “Smart City” Round Table with representatives from the
community to help us develop that “Challenge Statement” including
representation from IT community, business community, academia, First
Naticns, social organizations, health, education, and cthers (CBRM has
started the creation of a “Smart City Round Table” prior to November flood)

%+ Have Round Table look at identifying potential “low hanging fruit” to move
forward Smart City initiatives

%+ Report back te Council on progress and initiatives

Cape Breton Regional Municipality *

Final Thoughts

+»+ Community Engagement - The key message in all the research is that
community engagement is critical

+» We can’t lose by going forward - Though it would be fantastic if we won the
challenge, it is important to reccgnize that acknowledging this is the direction
the municipality needs to move in and implementing “smart” soluticns for
the residents is the most important cutcome of becoming a “Smart City” —
winning is icing on the cake

< Don't want to be pushing technology, needs to be community driven - We

den't want focus only the potential branding of the CBRM as a “Smart City”

~ without a true crganizational shift in mindset. These initiative have failed in
the past. It requires investment and significant community collaboration

+* Should not have budget implications — believe it application can be
completed within existing budgets

Cape Breton Regional Municipality
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Cape Breton Regional Municipality
Department of Technology
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7 Commancty of Communttics

Issue Paper

DATE: January 15", 2018

TO: Council

FROM: John MacKinneon, P.Eng.

RE: Expression of Interast of Service on Smart City Round Table
Background

The CBRM is looking at responding to the Government of Canada’s Smart Cities Challenge and
is suggesting the creation of a “Smart City” Round Table to assist in developing the response
and engage with the public. Council requested the draffing of an Expression of Interest for
interested persons to service on the Round Table.

The Smart Cities Challenge is a pan-Canadian competition open to communities of all sizes,
including municipalities, regional governments and Indigenous communities. The Challenge
encourages communities to adopt a smart cities approach to improve the lives of their residents
through innovation, data and connected technology.

Recommendation

it is recommended that Council endorse the Expression of Interest (attached) to serve
on the CBRM Smart City Round Table to be published in local media and responses be
vetted by administration for admission to the Round Table.

Suggested Motion

CBRM Council endorses the attached expression of Interest to serve on the CBRM Smart City
Round Table.

Respectfully submitted by:

John MacKinnon, P.Eng, Director of Technology

Page 108



Expression of interest to serve on

SEEKING APPLICANTS WITH EXPERIENCE IN:

Financial Writing
Budgeting Grant Writing
Accounting Research
Project Management Data Collection

Technical Community
IT Community Academic/Education
Programming Community Leaders
Design/Architecture Social Innovation

Business Community

Please send submissions along with resume/credentials and
reason for wishing to serve on the committee to:
smartcity@cbrm.ns.ca

Closing date for applications: February 16,2018 at 4pm

CAPE BRETON

REGIONAL MUNICIPATITY

Smart Cities




Page 110



Excerpt - Council Minutes — December 19, 2016

Harbor Port Development Partners Exchisivity Agreement Extension:

Motion:

Moved by Councillor Macl eod; seconded by Councillor George MacDonald to approve
the following recommendations as presented:

J THAT HPDP’s previously granted exclusivity rights be extended for an additional
five year period commencing on the date of this Motion.

. THAT it is a condition of the agreement with Ports America that, in accordance
with international standards, the financial return of CBRM be based upon its tax revenues
as well as a market return on the Project lands.

. THAT the Administration be anthorized to enter into on behalf of CBRM an
extension and amendment agreement leading to a final definitive agreement fo effect the
foregoing and that this final definitive agreement be subject to Council approval

. THAT the CBRM continue to pursue a Municipal Charter, or other enabling
accommodations, with the Province that outlines the needs listed above.

Moiion to Postpone:

Moved by Councillor MacMullin; seconded by Councillor Coombes to postpone the
question until a time that Council can obtain independent legal advice required to make
an educated and informed decision in the best interests of CBRM.

Discussion Continued - December 19", 2016
Mayor Clarke resumed the debate on the motion to postpone, with a recap of Council
speaking times on the motions from the December 15™ meeting,

The following issues were raised during discussion:

Financial Implications of this motion and potential risk to CBRM;
Royalties;

Getting the best deal for CBRM,;

Flawed process;

The Definitive Agreement must come back to Council for approval

The Mayor called for the vote on the motion to postpone.
Motion to Postpone Defeated.

Discussion of the Main Motion:
A question was raised by a number of Councillors that by approving this motion, is the
Municipality obligated to selt the land for $10 million or provide the 99 year lease.

Solicitor Gogan clarified for Council that there is no obligation to sell or lease the land
until a final agreement has been reached with Council.

The Mayor called for the vote on the main motion.
Main Motion Carried.
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Wiinister Michel Samyon -2~ Janunry 6, 2017

I would welcome the opporiunity to meet with you and our respective officials to plan
next steps leading to draft legislation from you for consultation. Please be assured of the
CBRM’s priority to work through your office as Govemnment House Leader, the
Department of Municipal Affairs, and the Legislative Connsel Office.

In closing, 1 would like to thank you for so quickly acting on the Premier’s response to a
Charter request along with the collaboration and cooperation of Ministers Charchill and
MacLellan to advance this reqnest for the next sitting of the Legislature.

Kind personal regards,
ORIGINAL SIGNED BY
Cecil P, Clarke
CPCitRd
Enes, - 2

¢ Honowmble Stephen McNeil, Premier
Hanoumble Geolf MucLetlen, Minister, TIR
Hanourable Zaek Chuvehll, Minister, OMA
Dreputy Minister Kaltions Dean, DMA
Ms, Shangon Bennicll, OMA
Mr. Michset Memritt, CAO, CBRM
M. Matle Walsh, CFD, CBRM
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Sydney Chartar 2016
Preambla:

The Sydney Charter Is to give iegislative authority to the Cape Breton Regional Municipality {CBRM) to
adopt municipal powets that recognize the municipafity has a unlque municipal government within the
Province of Nova Seotia. The CBRM is currently governed under the Province’s Municipal Government
Act (MGA) and will continue to be so governed under this act with the exception of specific clauses that
are contained in the Sydney Charter that give the CBRM specific powers to oparate a5 an autonompous
level of gpvernment. The CBRM:

a |s tha sacond largest municipality In Nova Scotia

e [t]5the second largest aconomic development entity

& |t operations the Port of Sydney Development Corporation, Tha CBRM Water Utility and has its
own Police Forea

« The Municipality has budgetary responsibility for close to $200 million through its operating and
capital budgets and those of its enterprises.

The ohjectives of the charter Is to allow for the CBRM

o To provide mechanisms to the CBRM to reduce red tape, to streamline processes and remove
unnecessary bureaucratlc duplication,

o To be provided authcrity to address economic development, taxation and fiscal matters that
reflacts the unigue structure and capacity within the municipality,

Sydney Charter 2016

=

This act may be cited as the Cape Breton Regionai Municipality Charter.
In this Act,
1) “coundil” means the municipal courncii of the Cape Breton Reglonal Municipality;
2) “municipality” means the Cape Breton Regional Municipality;
3. The Cape Breton Regional Municipality, as constituted upon the coming Into force of this Act, is
continued.
4, The provisions of tha Municipal Government Act, S.N.5, 1998, c. 18, apply to the municipality
except where inconsistent with this Act, in which case the provistons of this Act shall prevail.
5. The powers of the municipality under this Act shall be exercised by council.
6. The mayor and members of the councll and the officars, by-laws, contracts, property, assets,
and liabilities of the municipality when this Act comas into force, shall be the mayor and
members of the council and the officers, by-laws, contracts, property assets and liabilities of the
municipality as continued undar this Act,

b

Leasing Frovision
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7. Notwlithstanding s. 31(2)(d)(il1) of the Municipal Government Act, the chief administrative officer
of the municipality may personally, or by an agent, nggotiate and execute leases of real propetty
owned by the municipality for terms of up to 89 years including renewals.

Tax Abatement and Cancessian

8 (1) A person may apply to the council for, and the council may, by a vote of 2/3 of the council
members present and voting, grant an exemptior, rernission or deferment of taxes and interest
o the taxes, either in whole or in part, for those petlods of time that the council decides and
the councll may detenmine the evidence which it shall require to warrant that exemption,
remission or defermant.
{2)The council may, by a vote of 2/3 of the council members present and vating, enter into tax
agreements and offer tax incentlves which vary existing rates of taxes.

Property Disposition Fair Market Value

"9, {1)Notwithstanding 5. 51 of the Municipal Government Act, where the council considers it to be
in the bast interests of the municipality, the municlpality may self or laase property to any
person or organizatian at a price less than fair market value.

{2) A resolution to sell or lease property referred to in subsection (1) shall be passed by at least
two thirds of the council members present and voting.

{3) {Where the councli proposes to sell property referred to in subsection {1} valued at mare
than ten thousand dollars at less than market value, the council shali first heid a public
hearing respecting the sale.

{4} The coundil shall advettise the public hearing at laast twice, in a newspaper circulating in the
municipality, the first notice to eppear at least fourteen days before the hearing. {5) The
notice of the public hearing shall include the date, time and place of the haaring, the
lacation of the real property or a description of the tangible personal property, the
astimated value of the property and the purpose of the sale.

10. Notwithstanding s. 88{4) of the Municipal Government Act, the municipality does not raguire
ministerial approval to enter into commitments extending past the end of the current fiscal year
unless the total amount of the commitiment exceeds $500,000.
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CBRM Charter

Provide autherity to the CBRM that currently resides with the Province, Key reasons to access new
authorities:

o [emonstrate Capacity

« lLack of Provincial interest in Matter

* Streamline Processes (remove unnecessary duplication)
» Major Economic Region

Seeking Municipal Powers in the following areas

s Finance and Taxation

@ Lease and Land Sales

s Planning

» Protective Services

e« Economic Development

Discussions with Province:

¢ Would like to see changes incorporated in MGA as it is under review, however

o if MGA does not provide authority would seek it through a charter

« [fissue arises pricr 1o MGA Review Complgtion place it in Charter

¢ That the Charter wiil be regulatory in nature as opposed to a new piece of Legisiation (so
enshrine in Legislation hut administer through regulation.

Other municipalities with charters or special legislation

w  City of 5t. John's

e Halifax

s Chariattetown and Summerside

e Vilie de Montreal

» Ontarlo (reglonal and iocal government's)
=  Winnlpeg

e Saskatchewan (Clties Act)

e Liaydminster {AB and Sask.)

¢ Edmonton and Caigary (expected in 2017)
« Vancouver

£ach charter or legisiative act varies depending on the authorities each municipality seeks and the
authorizes each province already provides through their Provincial Legisfation,
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Energy Energie

Oﬁlce of the.lmljlstter | BOVASEOTIA - - Bufeau du “n?l.mslre
Juseph Howe Bullding, 1690 Hollis Street Edilice Jusepth Howe, 1690, e Hol's
PO Aoy 2664, Hal fax Neva Scotls, Canada B3) 3P7 . 2664, Halllay (Nouvelle-Erosse), Canada 03J 37
Tal 992-424-7793 Tél&phone : 502-424-7793
Fax 902-424-3265 Télecoplenr « 902-424-3165
enerqyministe:@novascotia <a enelgyminister@novascatla ca
novascotia.ca novascotla ca

January 10, 2017

Dear M aydr:

Thank you for your letter dated January 6, 2017 regarding the legielative process to
achieve a Cherter for the Cape Breton Regional Municipality.

i would ba pleasad to arrange a meeting betwaen representatives of CBRM and the
Province of NS to dlscusa this metter further. In order to have this matter considered for
the spring sitfing of the iegislature, | would recommend that this meeting take place in the
near future,

| will awalt your response before procesding further with thia matter.

Your very fruly,

ORIGINAL SIGNED BY

Michel P, Bamsoh
Govermnment Houes |aeder

G Honourable Stephan McNell, Premler
Honcurabie Geoff MacLellan, Minister, TIR
Hencurable Zzck Churchili, Ministar, DMA
Deputy Minisier Kellisnn Dean, DMA
Ms. Shannon Bennelt, DMA
Mr. Michael Merritl, CAD, CBRM
Ms. Marie Walsh, CFO, CBRM
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Issue Paper

DATE: December 181, 2017

T0: Council

FROM: John MacKinnon, P.Eng.

RE: Provision of Public WiFi at Centre 200
Background

The CBRM has been providing Public Wi-Fi access at Centre 200 for approximately 5 years.
The original intent of the installation of Wi-Fi equipment at the Centre 200 location was to
provide access to vendors using the facility at trade shows and other such events but morphed
into access for the public.

Over the years, the Technology Department would make adjustments to the access point
locations in an attempt to improve the signal quality based in complaints from users. It became
obvious, based on the age and deployment of the equipment, that it would not meet the needs
of the growing number of public that wanted access to Wi-Fi in the building. The Technology
Department did a review of the requirements using new heat maps to ascertain what the newer
infrastructure might look like. An estimate of $50,000 was identified to bring Wi-Fi to an
acceptable level for the public at Centre 200.

Concurrent with our review, a local technology company, Devantec was in contact with the
Screaming Eagles, as they heard through the grape vine that the public were unhappy with Wi-
Fi in the building. Devantec offered at no cost, upgrading all access points and agreed to
maintain Wi-Fi in the building in return for “free” advertising with the Eagles. The Eagles
directed Devantec to contact the Technology Department of the CBRM as the Eagles were not
responsible for Wi-Fi. They, however, indicated they are supportive of the initiative.

After a number of meetings with Devantec to better understand what was being offered,
Devantec provided a “formal’ proposal to the CBRM where they would agree to upgrade all the
necessary access points at Centre 200 and manage the infrastructure for advertising
possibilities. Advertising would include the splash screen that comes up when the public access
the Wi-Fi and advertising on the scoreboard. The Screaming Eagles have agreed to provide
this advertising.
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Recommendation

It is recommended that the CBRM enter into a 5 year agreement with Devantec to provide
public Wi-Fi at Centre 200. Itis seen as a win-win for the CBRM and Devantec. Along
with the CBRM not requiring the purchase and maintenance of the Wi-Fi equipment, the
initiative is supporting a local company employing local residents.

Suggested Motion

CBRM enter into a 5 year agreement with Devantec to provide public Wi-Fi at Centre 200

Respectfully submitted by:

John MacKinnon, P.Eng, Director of Technology
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Issue Paper

DATE: December 18" 2017

TO: Council

FROM: John MacKinnon, P.Eng.

RE: CBRM Wide Area Network Contract
Background

The Cape Breton Regional Municipality (CBRM) initiated a Request for Proposals for the
provision of a Wide Area Network (WAN) to provide a high speed, technically sound and
financially acceptable solution for WAN Services within the Cape Breton Regional
Municipality’s existing network infrastructure including Internet access at all locations.

The objective was for the CBRM to enter into a partnership with a vendor capable of
maintaining and managing our network infrastructure as defined in the RFP and who can
also work alongside the CBRM team to deliver current and future network-based solutions,
such as :

Voice over IP (VOIP)

Convergence of Voice, Data and Video

Streaming Video

E-Commerce

Range of solutions and integration with other technologies
Cloud based systems

Any solution would require alf network locations to be upgraded to fibre for ability to grow
as technology progresses.
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Recommendation

Submitted proposal were reviewed for completeness and adherence to the requirements
of the RFP. Bell Aliant Business Solutions was selected as the preferred vendor based
on the evaluation criteria provided in the RFP. Bell was also the lowest cost proposal over
the term of the contract.

The Bell solution is $30,000 less per year then the current fibre/DSL-based network and
will provide significant speed improvements with the new 100% fibre network.

It is recommended that the CBRM enter into a 3 year contract with Bell Aliant Business
Solutions with 2 - one year optional extensions.

Suggested Motion

The CBRM enter into a 3 year contract with Bell Aliant Business Solutions

Respectfully submitted by:

John MacKinnon, P.Eng, Director of Technology
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ISSUE PAPER

TO: Clerk’s Office

FROM: John Phalen
Manager, Economic Development and Major Projects

SUBJECT:  Waterfront Lease — Operation of Seasonal Food, Liquor and Entertainment
Establisbment — 3302009 Nova Scotia Limited

DATE: January 30, 2018

Background

The CBRM entered into a one year lease with 3302009 Nova Scotia Limited to operate a seasonal
establishment on lands owned by CBRM adjacent to the Sydney Boardwalk.

The lands comprise some 6000 square feet and the lease rent represents payment based on the
assessed value of the property. All provision for services and applicable permitting, and taxes are
as per current procedures and are to the account of the Tenant. In addition, the Tenant agreed in
the lease that should the land be required by CBRM, the Tenant would move to another site and
constructed the premises to be modular and so are able to be easy moved if requested.

The CBRM entered into the one year agreement to provide a test year to see the operation and
how it would function and provide public acceptance and operation.

The project was not able to begin commercial operations due to delays on his part and the owner
decided to wait until the next season to operate.

The owner has put up considerable cost to get the operation to be ready to open next season
starting May 1.
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Recommendation

It is the recommendation of staff that given the operation was not able to do the test year, and that
there was the considerable investment by the Tenant, that the Tenant be able to enter into a
similar lease for one year with same provisions as the current expired lease. And further lease
extensions would have to come to Council for approval.

Recommended Motion

Motion that Council approve a one year lease with the same provisions as the previous lease that
will commence on May 1, 2018.

Sincerely,

John Phalen
Manager, Economic Development and Major Projects.
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LEASE
This Bare Land Lease made this [ CHN day of June, A.D,

2017,

BETWEEN:

CAPE BRETON REGIONAL MUNICIPALITY, a bedy corporate and
politic in and for the Province of Nova Scotia

(hereinafter called the "Landlord")
-AND-

3302009 NOVA SCOTIA LIMITED, a body corporate, incorporated
under the laws of the Province of Nova Scotia;

(hereinafter called the "Tenant')

WHEREAS the Landlord is a body politic and a registered Municipality in the
Provinee of Nova Scotia and owner of certain lands situate in the district known as
Sydney and more particularly located along parts of the waterfront boardwalk, and more
particularly described in Schedule “A” attached hereto (the “Lands”); and

WHEREAS the Landlord has agreed to lease and the Tenant has agreed to
occupy a specific area of the Lands and more specifically identified on the sketch
attached hereto and marked Schedule “B” (hereinafter referred to as the “Premises”);

WITNESSETH that in consideration for the rents, covenants and agreements
hereinafter contained on the part of the Tenant to be paid, observed and performed, the
Landlord has demised and leased and agrees to demise and lease and hereby dees
demise and lease onto the Tenant, subject as hereinafter set forth, all those Premises
consisting of the vacant land being 6,000 square feet and identified more particularly on
Schedule “B” attached hereto together with the privileges of the appurtenances thereto;
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AND FURTHER the Landlord has leased, agrees to lease and hereby does lease
unto the Tenant, subject as hereinafter set out, the Lands on an “as is” basis which is
intended to be used directly and ancillary for the operation of a seasonal food, liquor

and entertainment establishment on the Premises with an overal! festival theme (the
“Business”);

AND ALSO in the event the Tenant remains in possession of the Premises after
the expiration of the term of this lease without objection by the Landlord and without
any written agreement otherwise providing, it shall be deemed to be a tenancy from
month to month and subject to the provisions of this lease insofar as the same are
applicable.

1 TERM

Initial Term {2017}

1.01 (2) The Landlord hereby leases to the Tenant the Premises for an initial term
commencing on the 1%t day of June and ending on the 30t day of October (the
“Initial Term™).

Renewal Term

(b)  Subject to the provisions in 1.02 hereafter, and specifically approval from
the Cape Breton Regional Municipality Council, in the event a renewal term is
granted it shall thereafter commence on the 1 day of May and end on the 30t
day of October each year during any renewal term (the “Renewal Term”),

1.02 Qption to Renew

() Subject to 1.02(b) hereafter and formal approval by the Cape Bretou Regional
Municipality Council, the Landlord hereby grants to the Tenant 2 further
option to renew for a Renewal Term of five (5) years provided all of the
covenants herein have been hononred during the Initial Term and that the
Tenant shall provide to the Landlord, on or before February 1, 2018, written
notice of their intention to renew. Provided all of the required approvals are
received from the Cape Breton Regional Municipality Council, and notice is
given by the Tenant, the tems of this Lease shall be renewed on the same
terms and conditions as setjout herein, including this option to renew, other
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1.03

2.

2.01

ANl

than the rent which shall be adjusted in accordance with any increase in the
Cost of Living Index.

(b) This Option to Renew for a further Renewal Term and during the period of
any Renewal Term shall remain subject to the Landlord having the right to
use the Premises for auy permanent development and in the event that such is
to oceur, upon thirty (30) days written to the Tenant, either during the Initial
Term or any Renewal Term, then the Landlord will use its best efforts to
accomimnodate the Tenant and relocate them to similar premises within the
cimilar area which is owned and/or controlled by the Landlord provided that
if this accommodation is not available then this Agreement will be terminated.

For the purposes of the interpretation of this Lease, the use of the phrase “Initial
Term” shall only relate to the rental period 2017 and the use of the phrase
“Renewal Term” shall relate to any further term that may be granted after 2017
and otherwise thronghout this Lease the use of the word "“Term" shall equally
apply for all rental periods.

RENT
Basic Rent

The Basic Rent (hereinafter called the “Basic Rent”) is:

{(a) For the purposes of the Initial Term the build out/set-up/breakdown
period shall be determined to be June 1+ to June 3ot and the rent for this
month shall be $1.00;

(b) During any Renewal Term and commencing on June 1, the monthly rent
shall be determined to be equal to $2.00 per square foot of the identified
area of the Premises and payable on the 1#* day of each month together
with all applicable taxes required by law to be paid, the first payment for
the Initial Term to be made on June 1%, 2017 and during any Renewal
Term to be paid on the 1%t day of June for each year thereafter;

(¢)  Inthe event the Cape Breton Regional Municipality Council authorizes the
granting of a Renewal Term the continuing rent shall be adjusted at the
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commencement of the Renewal Term to reflect any inerease in the Cost of
Living Index and such adjusted amount shall then represent the moathly
rent to be paid;

(d) During the off-season months, being the months from November throngh
to April, if the Tenant shall leave any equipment, buildings or other
apparatus on the Premises then the Basic Rent shall remain payable in
accordance with the terms set forth herein;

2,02 The Basic Rent shall commence as set forth in Article 2.01 herein and thereafter
shall be payable on the 1 day of each month thereafter for the duration of the
Lease.

3. Additional Rent

3.01 Al monies {other than Basic Rent) payable by the Tenant to the Landlord under
this lease shall be deemed to be rent (hereinafter called “Additional Rent”) and
shall be payable and recoverable as rent in the manner hereln provided
commencing on the 1% day of June, 2017 and continuing for the Term.

3.02 The Tenant shall pay and discharge when they fall due:

a. Duties, property taxes, including local improvement taxes, charges for
setting and repairing metres, charges for water and all other electricity and
utilities supplied to the Premises, and all assessments and payments, usual
or unusual, extraordinary as well as ordinary, which during the Term are
imposed upon, or become due and payable by the owner or occupier of the
Premises, or become a lien npon any part of them, and the sidewalks and
the streets in front of the Premises or the vaults under them by virtue of
any present or future bylaws, regulations or requirements of the Dominion
of Canada, of the Province of Nova Scotia or the Municipality in which the
Premises are located, or of any other Government or Municipal anthority,
all of which payments are to be made by the Tenant are collectively
referred to as Additional Rent;
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3.03

4.01

4.02

b. Notwithstanding 3.02(a), for greater certainty the Tepant shall pay as
additional rent property taxes that will be assessed on the Premises as
determined by the assessment authority less 25% of any such assessment
in consideration of the seasonal operation of the Business. The Landlord
shall be responsible to have completed any required property assessments
and to provide notice to the Tenant of such amounts required to be paid;

C. All other outgoings in respect of the Premises which but for this Lease
would have been chargeable against the Premises, and payable by the
Landlord, so that the Landlord shall receive rent free of all deductions,
provided that the Tenant is not under obligation to pay any franchise,
excise, inheritance or income tax which are or may become payable by the
Landlord or which may be imposed against the Landlord or against the
Basic Reut or upen the income or profits of the Landlord by any law now
in force or hereafter enacted.

If the Tenant shall fail to pay any Basic Rent or Additional Rent when due, such
unpaid amounts shall bear interest at the rate of 2% per month.

LANDLORD COVENANTS

Subject to the ather provisions herein, the Tenant shall have peaceful and quiet
enjoyment of the Premises during the term hereby demised,;

The Tenant may erect an outside sign around the Premises as well as such other
locations on the Landlord’s lands adjacent to the Premises and move particularly
in the area at or near the entrance(s) to the Lands provided the Landlord shall
have the right to first approve any such sign, marking or other visual form of
advertising to be erected or placed on the Premises (including the location of
such signage). Unless otherwise directed by the Laudlord, the Tenant agrees that
upon the expiration of the Term the Tenant shall remove all signage whether
located on or off the Premises directing the public to the Tenant’s operation at the
Premises.
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4.03

4.04

4.05

4.006

4.7

4.08

The Tenant may further erect temporary buildings, washrooms, refrigeration
facilities, storage and bar facilities similar in size and location to those set forth in
the concept drawing attached bereto as Schedule “B” provided that all such
facilities remain, at all times, removable chattels and not fixed to the Lands. All
such buildings to be situate on the Lands must meet with the aesthetic

appearance and approval of the Landlord, such approval not to be unreasonahbly
withheld,

The Tenant may further enter upon and use any ancillary lands and facilities of
the Landlord as may be required for the operation of the Business, including but
not limited to the hook-up to any sewer facilities and/or electric feeds provided
that all costs assaciated with the carrying out of any work shall be the Tenant's
expense and further upon vacating the Lands any such hook-ups shall he
sufficiently removed and the Landlord’s lands placed back in the same condition
as hefore such work was carried out,

The Tenant, their invitees, suppliers and guests shall be permitted to have
uninterrupted access to the Lands through existing rights-of-way/driveways
owned by or under the control of the Landlord from the existing public streets
including the right to park on the said Lands provided that such parking does not
in any way disrupt the access or use or any other of the Landlord’s lands.

The Landlord has good title to the Premises;

The Premises are provided to the Tenant on an “as-is” basis with the
understanding that the Tenant shall be permitted to carry out minor excavation
of the Lands upon which the Premises are intended to be situate for the purposes
of levelling, gravelling and preparing the ground to accom modate the Business,

The Tenant shall be permitted to install any type tenting apparatus as well as
fencing as may be required under the Liquor Control Act associated with the
operation of the Business, provided any such tenting must first be approved by
the Landlord for both size and aesthetic appearance, such approval not to be
unreasonably withheld.
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5.

5.01

5' 02

5.03

5.04

5.05

5.06

5.07

5,08

TENANT COVENANTS

The Tenant shalt pay the rent hereby reserved promptly on the date herein before
mentioned.

The Tenant shall use the facility as a pop-up/seasonal restaurant/entertainment
and liquor establishment and for no otber purpose withont the consent of the
Landlord;

During the enrrency of this Lease the Tenant shall keep the interior and exterior
(surrounding area) of the Premises in good repair, ordinary wear and tear and
injury by fire or other circumstances beyond the control of the Tenant excepted;

The Tenant shall not alter or repair the said Premises without the prior approval
and consent in writing of the Landlord, other than to carry out the ground work
referred to in Article 4, such consent not to be nnreasonably withheld;

The Tenant shall not have the right to sell, assign or sublet the said Premises or
any part thereof without the prior written consent of the Landlord, such consent
not to be unreasonably withheld. A transfer of a majority of the voting shares of
the Tenant shall be considered an assignment and be subject to this clause.

The Tenant shall keep the Premises and the surrounding area clean and neat at
all times and shall not permit refuse or other objectionable material to
accumulate on or about the Premises.

The Tenant shall abide by and comply with all lawful by-laws and regulations of
the Cape Breton Regional Municipality which in any manner affect the said
Premises and indemnify the Landlord for any charges or damages which the
Landlord may suffer by reason of any breach of such by-laws or regulations,

The Tenant shall not, during the term of this Lease, use or permit to be nsed, the
Premises for any noxious, noisome or offensive trade, business or activity, it
being acknowledged that any aspect associated with the proposed entertainment
and liquor shall be determined and regulated under the Alcohol and Gaming
Authority and their decision shall be final.
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5.09

5.10

5.1

5.2

513

5-14

6.01

6G.02

age

The Tenant shall be responsible for janitor and cleaning services for the
Premises.

At the expiration of the term or previous determination of this Lease, the Tenant
shall peaceably and quietly yield and deliver up possession of the said Premises to
the Landlord.

The Tenant shall deliver up the Premises in good repair at the expiration of the
said Term or any extension thereof.

The Tenant shall be responsible for any and all real property tax assessment that
may be applicable to the Premises.

The Tenant will not knowingly do or permit to be done any act or thing which
may make, void, or voidable any insurance on the Premises, or which may result
in any increase or extra premium being payable for the insurance.

The Tenant will, at the termination of this Lease, yield up and deliver to the
Landlord, in good condition, the Premises together with any improvements to the
Lands thereon. Installations, alterations, additions, partitions and fixtures it or
upon the Premises placed there by the Tenant shall remain the Tenant’s property
and the Tenant shall be permitted to remove such items from the Premises either
during or after the Term provided the Premises be returned to its original
condition at the expense of the Tenant.

I E SYTBL

The Landlord has the unrestricted right to transfer or assign its interest in the
Premises.

The Tenant shall not have the right to assign its interest in this Lease without the

approval of the Landlord, such approval not to be unreasonably withheld,
provided the Landlord is satisfied that the assignee is capable of assuming and

Page 132



g

7.01

7.02

FANE A

providing assurances that all of the Tenant's covenants set forth herein shall
continne to be honored.

IN CE
The Tenant shall purchase and keep enforced throughout the term of this lease:

(a) Insurance with extended coverage endorsement covering all leasehold
improvements made to or installed in the Premises by or on behalf of the
Tenant in an amount equal to the full replacement value or as agreed to
with the Landlord;

(b) Insurance with extended coverage endorsement covering all contents of
the Premises whether owned by the Tenant or for which the Tenant is
responsible in an amount at least equal to the actual cash value or as
agreed to with the Landlord;

() Comprehensive general liability insurance, of not less than two million
dollars per occurrence, such as will protect the Landlord from and against
all claims or canses of action which may arise by the granting of this lease
or of the Tenant's occupation of the Premises, such insurance to cover, but
not limited to injury, death or property damage gccurring upon, in or
about the Premises. The Tenant will instruct his insurer o include the
Landlord on the policy as an additionally named insured and provide
written confirmation to the Landlord within ten (10) days of the
commencement of the Term.

The Tenant shall effect all policies with insurer's and upon terms in an amount
satisfactory to the Landlord. The Tenant shall furnish to the Landlord copies of
all policies or insurance certificates in lieu thereof, and will provide written notice
of the discontinnation of such policies not less than ten days prior to their
respective expiry dates. The Tenant shall pay the premium for each policy. 1f the
Tenant fails to purchase or keep enforced such insurance the Landlord may effect
such insurance, the cost thereof being recoverable from the Tenant forthwith on
demand as Additional Rent herennder.
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8.01

§.02

8.03

9.01

MAINTENANCE AND REPAIRS

The Tenant shall maintain the Premises and any alterations and additions to the
Premises in good condition, reasonable wear and tear and damage by fire
excepted. The Tenants shall repair and replace any damage or injury to the
Premises caused by the Tenant, its agents, employees or invitees.

If, within ten (10) days following the occurrence the Tenant fails to repair or
replace any damage to the Premises cansed by the Tenant, its agents, employees
or invitees, the Landlord may at its option, cause all required maintenance,
repairs or replacements to be made and the Tenants shall promptly pay to the
Landlord all costs incurred with respect thereto plus an administrative fee of
fifteen percent (15%) of such costs.

The Landlord, its agents, and employees shall have the right to enter the
Premises at reasonable hours to make inspections, alterations, or repairs to the
Premises. In the event of any emergency the Landlord, its agents, employees,
shall have the right of entry at any time and may perform any acts related to
safety, protection, preservation or improvement of the Premises. The Tenants
shall not be entitled to any abatement or reduction of rent because of work
performed on the Premises by the Landlord.

DAMA R DESTR I

If the Premises are destroyed or damaged by fire or other casualty against which
the Tenant is insured so that it is totally unfit for occupancy, rent will abate from
the time of occurrence of such damage until the Premises ave repaired or rebuilt.
If the Premises are damaged by fire or other casualty against which the Tenant is
insured and the damage is such that the Premises can be partially used, then until
the damage is repaired, rent will abate by the same proportion as the area of the
Premises rendered unfit for occupancy is of the whole of the Premises. The
Tenant shall, with reasonable diligence, repair and restore the Premises unless
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the Landlord is obliged to repair hereunder or unless the Lease is terminated
pursuant to clause 9.02 hereof.

If the Premises are damaged or destroyed by any cause whatsoever, and if, in the
opinion of the Landlord reasonably arrived at, the Premises cannot be rebuilt or
made fit for the purposes of the Tenant within 120 days of the damage or
destruction, the Landlord, at its option, may terminate this Lease by giving to the
Tenant, within 30 days after such damage or destruction, notice of termination,
and thereupon Basic Rent and Additional Rent will be apportioned and paid to
the date of the damage or destruction and the Tenant will immediately deliver up
possession of the Premises to the Landlord.

INDEMNIFICATION

10.01 The Tenant agrees to indemnify the Landlord against all liabilities, costs, suits,

if.
11.01

claims, demands and actions of any kind for which the Landlord may become
liable by reason of any breach, violation or non-performance by the Tenant of any
covenant, term or provision of this lease or any injury, death or damage to
property occasioned to or suffered by any person or any property by reason of any
act, neglect or default by the Tenant or its servants, employees, agents, licensees,
or invitees on the Premises. The Tenant further agrees that the Landlord shall
not in any event be liable or responsible in any way for any personal injury or
death that may be suffered or sustained by, or for any loss of or damage or injury
to any property including cars and the contents thereof, belonging to any
employee, servant, agent, licensee, or invitee of the Tenant on the Premises no
matter how caused and the Tenant shall indemnify the Landlord for and against
all such liabilities.

DEFAULY
Landlord May Perform Covenants

If the Tenant is in default of any of its covenants and agreements in this Lease
contained, then the Landlord, without limiting any other remedy which it may
have, will have the right to remedy any such default and for such purpose may at
any time enter upon the Premises. No entry for such purpose will be deemed to
cause a forfeiture or termination of this Lease. The Landlord may do such things
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as are necessary to cure such default. The Tenant will reimburse the Landlord
forthwith upon demand (as Additional Rent) hereunder the aggregate of all
expenses incurred by the Landlord in remedying any such default. The Landlord
will be under no obligation to remedy any default of the Tenant nor will the
Landlord incur any liability to the Tenant for any action or omission in the course
of its remedying or attempting to remedy any such default.

11.02 Rights of Termingtion

If and whengver:

(a) the Premises become vacant or remain unoccupied or are not used
for the purposes herein permitted, or the Tenant fails to take possession of
the Premises within thirty (30) days after the Commencement Date;

(b) any rent remains unpaid after any of the days on which the same
ought to have been paid;

(c) thereis a breach of any of the Tenant's obligations under this lease
which is not cured within fifteen (15) days after delivery of notice by the
Landlord to the Tenant specifying such breach;

(d) the term or any goods and chattels on the Premises are at any time
seized or taken in execution or attachment;

(e) the Tenant becomes insolvent or commits an act of bankruptcy or
becomes bankrupt or takes the benefit of any statute that may be in force
for bankrupt or insolvent debtors or becomes involved in voluntary or
involuntary winding-up proceedings or if a receiver shall be appointed for
the business, property, affairs or revenues of the Tenant;

(0  the Tenant assigns, sublets or parts with possession of the Premises
without the Landlord's written consent as required herein; or

(g)  atany time any person (other than the Tenant or any assignee or
sub-Tenant permitted under this lease) has or exercises the right to
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12.

manage or control the Premises or any part thereof or any of the Business
carried on therein;

then in any of the said cases, (and notwithstanding any prior waiver of breach of
covenant) the Landlord, at its option, may without any notice or demand (and
without prejudice to any other right or remedy it may then have or be entitled to)
cancel this Lease, whereupon this Lease will terminate and the Term will expire
and be ended and the then current Basic Rent and all Additional Rent for the
then current year and any other sums allowed by any governing statute or rule of
Jaw shall thereupon become immediately due and payable and the Landlord may
immediately distrain for all such rent as well as any arrears then unpaid and the
Landlord lawfully may immediately or at any time thereafter and without notice
or any form of legal process re-enter upon the Premises or any part thereof in the
name of whole and re-possess the same, and expel the Tenant and those claiming
through or under it and remove its or their effects (forcibly if necessary) without
being deemed guilty of any manner of trespass, and without prejudice to any
remedies which might otherwise be used for arrears or rent or preceding breach
of contract.

GENE

12.01 The remedies of the Landlord in this Lease are cumulative and are in addition to

any remedies of the Landlord atlaw or in equity. No remedy will be deemed to be
exclusive and the Landlord may from time to time have recourse to one or more
of all the available remedies specified herein or at laworin equity.

12,02 Any condoning, excusing or overlooking by the Landlord of any default, breach or

non-performance by the Tenant at any time of any covenant or provision herein
contained shall not operate to waive the Landlord's rights under this Lease in
respect to any later default, breach, or non-observance so as to defeat in any way
the rights to the Landlord under this Lease and all rights and remedies of the
Landlord shall be deemed to be cumulative.

12.03 This agreement shall enure to the benefit of and be binding upon the parties

hereto and their respective successors and assigns.
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12.04 All notices under this Lease shall be in writing and delivered in person or sent by
prepaid registered or certified mail to the Landlord at the same place to which
rent payments are made, to the Tenant at the Premises or to other such address
as designated in writing by a party hereto to the other parties. Notices mailed
shall be deemed delivered on the fifth business day following mailing.

12.05 The Tenant acknowledges and agrees that it has not relied upon any staternent,
representation, agreement or warranty except such as may be expressly set forth
in this Lease and it is agreed by the Landlord and the Tenant that no amendment
or modification of this Lease shall be valid or binding unless in writing executed
by both the Landlord and the Tenant.

12.06 Words of any gender used in this Lease shall be held and construed to include
any other gender and words in the singular number shall be held to include the
plural, and vice versa, unless the context otherwise requires.

[Balance of Page Left Blank Intentionally; Signature Page to Follow]
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12,07 The parties agree that the reproduction of signatures by way of telecopying
devices will be treated as though such reproduction were executed originals and
each party undertakes to provide the other with a true copy of the Agreement and
any Schedules with original signatures within a reasonable time after acceptance.
This Agreement may be executed by the parties hereto in separate counterparts,
each of which when so executed and delivered shall be an original.

IN WITNESS WHEREOF the parties hereto have executed these present the
day and year first written above,

SIGNED, SEALED AND DELIVERED )  CAPEBRETON REGIONAL
3 MUNICIPALITY

Per: \

Per:

ORIGINAL SIGNED BY

Per?” DANIEL FVELLIS
President/Secretary

VN—J\—J‘V\—J\-J\—J‘—J\-J\J\—J\—)HUU‘

Page 139



SCHEDULE “A"

Belng all or a portion of the fallowing parcels of property:

1. PID # 15860786

2. PID #15058738
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Council/Committee Schedule

January 2018 — March 2018

Meeting Date & Time Location

Regional Council Tuesday
January 30, 2018 Council Chambers
6:00 p.m.

General Committee on Planning & Wednesday,

Economic Development January 31, 2018 Council Chambers
1:00 p.m.

Special Council - Stakeholder Monday,

Consultations February 5, 2018 Council Chambers
9:30 a.m.

Council Information Session — Budget Tuesday,

Workshop

February 6, 2018
9:30 a.m. to 4:30 p.m.

Council Chambers

General Committee Tuesday,
February 6, 2018 Council Chambers
6:00 p.m.

Council Information Session — Budget Wednesday,

Workshop February 7, 2018 Council Chambers
9:30 a.m. to 4:30 p.m.

Council Information Session - Budget Wednesday,

Workshop February 7, 2018 Council Chambers
6:00 p.m.

Council Information Session — Budget Thursday,

Workshop & Priorities Setting

February 8, 2018
9:30 a.m. to 4:30 p.m.

Council Chambers

Federal Surplus Lands —~ Council Thursday,
Workshop February 15, 2018 ACOA Office
9:30 a.m.
Public Hearing — Zoning Amendment Tuesday,
Application # 1037 — Chris Skidmore re: | February 20, 2018 Council Chambers
RV Park in Big Pond 1:30 p.m,
Regional Council Tuesday
February 27, 2018 Council Chambers
6:00 p.m.
CRRM Board of Police Commissioners Thursday,

- re: Draft 2018-19 Budget

March 1, 2018
10:00 a.m. weather Date March 5, 2018

Council Chambers

Council — Budget Deliberations

Tuesday,
March 6, 2018
9:30 a.m.

Council Chambers

General Committee

Tuesday,
March 6, 2018
6:00 p.m.

Council Chambers
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Council/Committee Schedule {Cont’d}

lanuary 2018 — March 2018

Council — Budget Deliberations Wednesday,
March 7, 2018 Council Chambers
9:30 a.m.

General Committee on Planning & Wednesday,

Economic Development March 7, 2018 Council Chambers
6:00 p.m.

Council — Budget Deliberations Thursday,
March 8, 2018 Council Chambers
9:30 a.m.

Regional Council Tuesday
March 27, 2018 Council Chambers
6:00 p.m.

Fire & Emergency Services Committee | TBA Council Chambers

Nominating Committee TBA Council Chambers

Appeals Standing Committee TBA Council Chambers

Department of Municipal Affairs

Workshop TBA TBA

Economic Development Stakeholder

Consultations TBA TBA
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MEMO

DATE: January 18, 2018

TO: Deborah Campbell Ryan, Municipal Clerk

FROM: Marie Walsh, CAO

RE: DMA Roles & Responsibilities Training for CBRM Council

The Department of Municipal Affairs is interested in providing training for the CBRM Council
with respect to Roles and Responsibilities of Council, Municipal Staff, and the Department of
Municipal Affairs. DMA will also talk about In-Camera meetings or any other topic requested by
Council. Please place this on the agenda for Council discussion.

ORIGINAL SIGNED BY

Marle J. Walsh
Chief Administrative Officer

famd

Page 144



pPoMaIADY . |eluawpedag

A2 GINSIS TYNIOINO Ag Q3ANDIS TYNIDRIO

650°/85'6F $ Sre°063'3kL $ gczoes $ 6zo'ell'ee $  931't0L66 $ Swie|3 poold gLoZ
A1oA029Y 1507 19y paubissy 212 04 Jea)

{gL0'%8L) - 2L0°v8L - L0781 Wie|D Poo|d 8102 Al2A0DDY 1S0D
LEVELLGY $  SpB'068‘8YL $  08LL0F $  625'QLLB6 $  80.6LL'66 $ A1on00ay 1809 10§08 wmcmrm:w_u_wammaﬁﬂ WMMM
0ZEY0Z L 096'Z1L5'S - 0r9'808'% Ora'808'2 : slajsuel] [BUCHIPUOD 230 |
DR LLE'S 156'FF8'S) 122'0l LDE'B950L 1258250} SIgjsuel] [PUORIPUODUL IO
£05°058L 0LG' L6y (o 100'108'e L00°10€°E sabreyn AN Jelean (301
6/8°c30'} 000Ze8'L 6eg's 98" 0r8 12£'258 swelbold solnsg [IMIng ¢ ucheaioay [ejol
8£6'9E9 000'008'Z 62162} ges'ses’) 250°c95°L anusAvY SISBA PIOS (B0
8EE'C) 68¥'CE {(a21'a) AN A4 05102 . |nuaAdy aoueUl] [E10L
880°8ET 860°€Z¢'L &¥6'20Z 590°Z88 0106804 $OXB] UG }SAUS|U) [B)0L
rAR L 516°508 00G'tZ £P6Sre £ht'892 $9SIUOURIL @ SUCISS30UOY (101
118'60¢€ 6/0°089 SEL%Z fze'sye 29Z'04E slejuay [ejol,
£9c'9/1 0/£°655 ¥60°8 £16'89¢ 100'L1E ' $09- 7§ soU( (210
186°9¢ 000'8¥ | FAST AN 10086 BLY LLL sjuuRd B $OSULDIT [RJ0L
£12'02 DLE'LOZ oL6st I¥Zesl 2511181 $BDIAIBS JUBLIAO[RAD] [EISUUOHALT (10 ],
ZLe'zre 000'+99 (8L6°02) 1992t 280'/ Lt HSURL] (€301
655°€0Z 840°019 {0 612°90F 61301 WUBLULIBACE) [E007 JBLHO O} S90S B0
ZLP'rig 66/'606'2 L2556 998'6E6°L 188'680°2 $81DUBBY JUBLILIBADE) [RIOUIAOIY [BIOL
809'699 GZ8'S007 (@) ZZZ'688°L FAYAL IS JUSWUIBADD) [BIOUINGIA |2101
199'952 £R6'60.L (0) zze'els zZe'cls $910UBBY JUBLILIBACY [BI8pad [BJ0L
056'520°} 6P8LL0'E o} 668'L50'Z 668'150'Z JBWLIBACE) [28pa 810
L60'0ER'SE $  695'/80°20) $  (Los'or) $ BIE'RIELL $  8iLETL $ soXet (g0,

Suiniewsy 2oUBLIEA . 2NUSASY
1P6png 16png 1ebpng Ja6png paubissy

[enuLy fenuuy yuop g yuow g ajeq o1 Jesp

110Z ‘0¢ loquianoN . 8anuaAay jo Juswajels Krewwing

Page 145



pamalaay

A€ GINOIS TYNIOING

[ejusuredag

AQ GaANOIS TYNIDRO

Page 146

0ZZ'ci8' vy $ c¥5°068°671 $ 0F9°Z80°L 59200150} GZ9°LL0'F0L $ 5)$0D Poo|4 910z Bulpnjoul

ajep 0) papuadxe 230

(820'v81) - (820'781L) - 8/0'¢8L $1S00 poold 9102

R A - et . s)s09 poold 9L0Z
862°L50°6Y 3 She'o6e'erl § 8129921 $9Z00L'S0L Lbs'eee'eol $ Buipnjoxs Byep 0} papusdxo [2)0L
66615t ‘ ££5'980'C (92¥'64) 850°251'2 veg'lee'e ucpealoay
6/9'5€7' LLg'ape's Leg'eol £9C¥LTE 2¢5'0LL'2 sBuiping
€02'0l8 88/'C68°C (g6t'12) G89°LO0°Z £81'€80C SpuNoID g $Hied
009'5E6 ZL6‘o0g's (982°0.8) 920°L00'2 ZLE‘LIEE seualy 3 002D SSRII0ES
6¥5'00. 815'665°C (88¢'+92) 28P'eo’ L 699'268'| Sujuueld
L02'850'91 LE8' 108y 6.1'0T6 609'612'62 0¢t'662'82 SHIOAA D1GNd] g BuuseuiBuz
261'GE0'0 ¥re'2i6'LL 650'6.€ 904'L28'2I SFO'ZFE L1 {OW3 o)) seoineg aitd
GeY'1L12'8 $92'182'92 (8z1'22l) Lro'Le8LL 694°'656°LL $80IA13G 80(|0g
G/e'Le £81'78C 8EF'g SHE'LbL 808°0%| faes g peey |euogednao)
515'699'9 £09045°5¢E 6L2'FPe L0E'SkE'6E 880'106'8C s@0IAIeg [EDSIH
055292 #6325 688'e ze1'692 ¥F2'092 e[ fedipiuniy
Zre'aes 2891 ¥82'62 6219 Si'809 suoiestuniwo? % ABojouyos |
£66°029 Z92'059'L ye8'Gl eFL'6E0°L 608'¢20'L SA0IN0OSIY Uretuny
GZL'2LL SLG'roR o08°‘LL 061'66F 06¢'281 [ebar
£€5'222't Z10'268'2 BOV'622 £G6°C06°L PP Pio'L aouRul{
2/8'69¢ eFe'eez'l 6828 798968 126298 UoREns|u|wWRY
SOv'pet $ 9e6'0LY'L A gzZ1'610°L 1£5'946 $ aape[siGe
Buurewny BIuelRA sasnjpuadxg
1°6png yabpng jebpng yebpng pepuadxg
fenuuy [enuuy yuop 8 uop g a)ep 0} ILYL
2102 “Qm JUIBAON mw..su__o:mxu_xm JO Jusuwajelg >._NF_E:W



(Bog’La2) gsl'one $ eLLzal $ <B%ETS $ sny

(Z1+'258) 0 (Giz'gez} {siz'see) uohRzpowy

£70'0L £81'09¢ 888°00Y gli’Les UOHBZIpGWY a10jag $n)
ovZ's80's {2/0'¢BE) LLLFES'L FOL'LFE'L

000'0s (ces's2) 000'0s is0'LE siuailaanidll ploys
000+0Z {0g5'z2) 000'se ) 0Zr'ELL INCGIEH - usiudopasg ssau
180°65) £06%9 GLLLel z20'8gL Kt
880'661 {cug'02) 018621 SrE'R0L 59
080'95 {GiL'i1) 0/1'8¢8 §86'0Z 2
¥Z8'SLE {o0v'z9) £I8'ELE £96'081 SOUBUSHIEYY @ SIE
oot'se {68e'3L) 00%'3E bLLDE snosuggs:
580'62 firl's) zi8'ez as2's) uilipy 3 o
09L'v gLL'l orz'e £5E'F sabieyn yueg pyss.
2Z2'e9 €0E°LL Z8Le 5G0°eY M.cﬁ
ges'e {81y 005'¢ ze0'e ssusdfyju
i8LGr {92g9'g) 0BL'2e ¥oL'vE ssay QEEBEQ_%MN 5
S8y OF 118 098'LZ 1LL'8g SORIADE 8%
685'6Y {21B°21) vi9'L¥ 269'82 SUOROWOLS 7 Buisiy
0o0'se {zol‘al) zee'sl 0LL°EE 5594 [BUOISSS,
Leg'ezs (££5'686) 061268 Lle'zey saue[es P sof
£27'391'2 80L'19 G9LGEB") vi2'200'2

0 goe'ee 0 55¢'99 BUIPUN 4 ILSLULIS
000%0Z {0ss'ze} o0d'egt ozZF'eLE Inoqiey - wawdoRAs(] sSsul
gLF'8eL BOB', BZF'DZL 868'821 1oJRUeD) Dlges ] AR
00E'Z0L (br6'te) 002201 63£'06 snusAsyY JOEN i
169°986 6P82 LBQ'9EE OvS'rirs xer buas:
ve6'LYe oLe'sl YO¥'ELE FLe'iez (B3 B abes
oE'y £€eLGL 008'c £L5'61 snosuelss
0£6'99 FA- A 0e6'sk ZEE'Ls BNUBATY JIK
20L'es¥ {608'al) Lo'ele Z08'95¢ abeypag @ afepe
1e8png enuuy 1eBpng o sousLEeA, 98png Q1A BNy LA

4102 "0€ {SqWISAON Papud PoLRd YUOR g 103 JUSWEIS SUIoaU]
uopelodios Jusawdoeasg AsupAs jo Liog



Page 148



	Agenda Cover
	Agenda Page 1
	Agenda Page 2
	Agenda Page 3
	Agenda Page 4
	2.1 White Cane Week
	2.2 African Heritage Month
	2.3 2017 Military Exercise - NIHLO Sapper
	2.4 Family Literacy Day
	3.1 Sheldon Nathanson Law Office on behalf of Paul and Rose MacIsaac - (PID 15717135) 14 Foot Alleyway off Payne Street, Sydney
	4.2.a Zoning Amendment Application #1039: Daniel Keough - 1086 Victoria Road, Whitney Pier (PID 15146699)
	4.2.b Adjusting CBRM's land Use Bylaws to Keep Relevant with the Continuing Care Industry - Case #1040
	4.3 Start Time for Public Hearing - Zoning Amendment Application #1037 by Chris Skidmore to Permit an RV Campground in Big Pond
	5.1a.i Proposed Amendments to the Solid Waste Resource Management By-Law No. S-300
	6.1.a Expression of Interest - Redevelopment of Sydney Waterfront
	6.2.a Public Participation Policy
	6.3.a.i Smart Cities Challenge 
	6.3.a.ii Expression of Interest of Service on Smart City Round Table
	6.4.a Charter Process: Direction - Setting
	7.1 Provision of Public WiFi at Center 200
	7.2 CBRM Wide Area Network Contract
	7.3 Waterfront Lease - Operation of Seasonal Food, Liquor and Entertainment: Establishment - 3302009 Nova Scotia Limited
	7.4.a Council / Committee Schedule January - March 2018
	7.4.b DMA Roles & Responsibilities Training for CBRM Council
	8.1 CBRM to November 30, 2017
	8.2 Port of Sydney Development Corporation to November 30

