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Cape Bretou Regional Municipal Council
Tuesday, July 10%, 2018

9:30 a.m.

AGENDA ITEMS

ROLL CALL
0’ Canada

Moment of Silent Reflection

L. APPROVAL OF MINUTES: (Previously Distributed})

» Council - May 29%, 2018
»  General Committee — June 5%, 2018

2. APPROVAL OF AGENDA: (Motion Required)

3. DELEGATION:

3.1 Common Good Solutions - Transportation Innovation Lab: Chloe
Donatelli, Consultant (See page 5 )

4. PRESENTATION:

4.1 Port of Svydney Development Corporation ~ Strategic Plan and Risk
Assessment: Marlene Usher, Chief Executive Officer (See page 13 )
(Strategic Plan attached separately)

5. BUSINESS ARISING:

5.1 Council — November 28, 2017:

a} Tax Incentives to Promote Downtown Revitalization and
Economic Development: Rick McCready, Senior Planner (See

page _61 )

Continued...
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CBRM Council Agenda — July 10%, 2018 (Cont’d)

BUSINESSARISING Cont’d):

52 Council —May 29, 2018:

a) Flood Mitigation Structures — Wash Brook Watershed: Matt
Viva, Manager of Waste Water (Seepage _129)

53 Council —June 26, 2018:

a) Report on Third Call for Expressions of Interest — Citizen
Representatives on _Committees. Deborah Campbell Ryan,
Municipal Clerk (See page 132)

Note: Public Report to be circulated at the meeting.

b) Meeting Dates and Times — Regular Monthly Council &
General Committee: Deborah Campbell Ryan, Municipal Clerk

(Seepage_133)

6. CORPORATE SERVICESISSUES:

6.1 Federal Land Parcel Transfer — Connaught Avenue, Glace Bay:
Robert Nearing, Manager Public Works East (See page_136)

6.2 Roman Catholic Episcopal L ands: Allan Clarke, Manager of Recreation
Parks, Grounds & Building (See page _139)

6.3 Assigning Civic Addresses for Development Complex’ on a Single Lot
— Proposed Amendments to the Civic Addressing Policy: Malcolm
Gillis, Director of Planning and Development (Seepage 143 )

7. FINANCIAL STATEMENTS: Jennifer Campbell, Chief Financial Officer
For Information Only.

7.1 Cape Breton Regional M unicipality to May 31, 2018:
(See page _158)

7.2 Port of Sydney Development Corporation to April 30" & May 31,
2018: (Seepage _183)

Adjour nment
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July 3, 2018

Clerk's Department

Cape Breton Regional Municipality
320 Esplanade Street,

Sydney, Nova Scatia

B1P 7B2

Dear Municipal Clerk,

Please consider my request ta present to the CBRM Cauncil at the July 1.0th Council Meeting.
The purpase of my presentation is to introduce the Transportation Innovotion Lob to the
Mayor and Council and seek municipal suppart for this initiative.

The Cape Breton Regional Municipality (CBRM) Tronspartation Innovation Lab (TIL) project
was initiated in March 2018. The project is being implemented by Commaon Goad Salutions,
in partnership with a local advisary committee, and overseen and funded by the Deportment
of Cammunity Services.

The TIL project seeks to build on the significant work already undertaoken in Cape Breton ta
identify transportotion needs ond potentiol areas of apportunity to meet these needs,
particularly for individuals living in poverty. The project draws on a wide array of partners
and stakeholders who are working ot the ground level an poverty reduction, transpartation,
and employment ta identify opportunities for shared solutions.

While this praject considers the transpartotion needs of individuals whalistically, its primary
focus is to connect under- and unemployed individuols in the CBRM with employment
opportunities acrass the Island by identifying ane or more potentiol tronsportation solutions.
The project is engaging three main stakeholder groups through the Lab process to: verify
needs; generate, evaluate, and test potential solutions; and determine a path to

37 Nepean Street - Sydney, Nova Scotio - B1P 1]2 - COMMONGOODSOLUTIONS.CA
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implementation. These three stakeholder groups are: under- and unemployed individuals
living in the CBRM, employers looking to fill lobour shortoges, ond community orgonizotions
and advocates working in these areas. At the end of September the potential solution(s) will
be pitched to the Province's Social Policy Deputies Committee, where they will decide
whether to fund implementation.

We request that Council support CBRM staff members to develop a short-term working
relationship with cur team over the next couple of months, to provide information ond
feedback as we work to design the transportation sclution ideas that will be pitched to the
Department of Community Services in September. We anticipate the most relevant
cannections with stoff ot the CBRM will likely come from the Planning & Bylows
Department, Transit Cape Breton and the Technology Department. We also request
Council’s approvol to shore non-private dato thot is relevant to the project thot could help
inform the design of a relevant transportation seolution.

While Common Good Solutions' stoff are able to carry out the solution design process, it is
essential that we ground any proposed solution in the legislative and policy context of the

CBRM ond its strategic directions. In order to effectively do so, we believe CBRM stoff
reqguire a mondate fram Council for active porticipation.

Sincerely,

Chloe Donatelli
Consultont
Common Good Solutions

37 Nepean Street - Sydney, Novo Scotia - B1P 1)2 - COMMONGOODSOLUTIONS.CA
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7/3/2018

~ CBRMT ransportatimon
Innovation Lab (TIL)

COMMON
GEe»D
SOLUTIONS
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7/3/2018

Background and Rationale

The Government of Nova Scotia has-made a $20M,
four-year Poverty Reduction commitment.

DCS is engaged in a four-year commitment to develop
a Blueprint to Reduce Poverty in Nova Scotia. Three
streams of funding will be utilized:

o Community Grants
s Poverty Reduction Government Innovations (PRGI)
s Social Innovation Labs (food security and

transportation (this project) in year one) COMMON
GE€®»D
SOLUTIONS
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- Council Request
e Support a short-term working relationship between
CGS/Lab Teams and CBRM staff over the next two

months (most likely with staff in the Planning & Bylaw
Dept., Transit CB & the Technology Dept.)

Share non-private data that is relevant to the project
that could help inform the design of relevant solutions
(e.g. Planning-Department census data)

Help us to ground any proposed solution in the
legislative and policy context of the CBRM and its

strategic directions _ : COMMON
GE®D
SOLUTIONS
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PO r t 0{: P.O. Box 327 Sydney
Nova Scotla CANADA B5P 6H2
Svd n ev 902,564.0800

CANADA

Ceborah Campbelf Ryan
Municipal Clerk

Cape Breton Regional Municipality
320 Esplanade

Sydney, NS BiP 7B9

Dear Deborah,

The Board of the Port of Sydney Development Corporation hereby request to present their {1)
strategic plan-and (2} risk assessment to council. Pursuant to article 4.08 these two items were
to be presented for adeption by the Member at the Annual General Meeting. As these items were
net complete at'that time of the AGM we are bringing them forward now.

Adaption of the strategic plan goes hend in hand with the request to amend the Memarandum of
Assgcigtion (MOA) and Articles of Incorporation. The current definition of the *Port of Sydney”
under the current MOA paragraph 2 and Articles of Incorporation 1.03 (e) is an impediment to the
delivery and Implementation of the Board's new strategic pian. In the cutrent articles the Port of
Sydney is defined to include activities that relate to the Joan Harriss Cruise Pavillon. This
definition has dramatically diminished the mandate compared te the definition of the "Port of
Sydney” in the original erticles dated 2015.

The other amendments are minor andfor not substantive however will require the approval of
council. The changes are red-lined on the MOA and the articles whith clearly outline the
requested amendments,

The Board of Directors is pleased and proud to represent the Port of Sydney and appreciates the
confidence and support expressed by our member, the CBRM. The board, menagement and staff
of the Port offer grest value to the cormmunity and to CBRM. In additicn to fulfilling our roll as
advecates for port econemic develepment, we are contributing positively to the growth and
expended utilization of all port assets. Through an expansion of cur mandate as defined within
the articles of incorporation, the Port of Sydney Develepment Carporation can actively participate
in the growth of the port for the benefit of all. This would be a win-win seenario.

Specifically, at the July CBRM ceuncit meeting we are requesting;

- Approval of the strategic plan and tisk assessment as required under erticle 4.08 (c).
- Approval of the amendments to the MOA and Arlicles of Incorperation as indicated.

Regards,

ORIGINAL SIGNED BY

Marlene Usher, CPA, CA
CEO, Port of Sydney Development Caorparation

m Joan Harelss.Cralse Pavition gzﬂi‘::::;”g"”“ @bighddisc ubigedla

www.portofsydney.ca
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outside of Canada, as the case may be, having Objects similar to those of the Company.

AND it is further declared that the intention is that the Objects specified in each paragraph of this
clause shall, except where otherwise expressed in such paragraph, be in no way limited or
restricted by reference to or inference from the terms of any other paragraph or the name of the
Company.

AND it is further declared that no one or more of the foregoing Objects shall, as regards to all or
any of the other Objects, ba deemed the primary or principal Object of the Company.

PROVIDED that nothing herein contained shall be deemed to authorize the Company to carry on
the business of banking, loan, frust, or insurance company.

. The liability of the Membars of the Companyb shall be limitad, it being understood that the
Company is a company limited by guarantee. The Company shall be not-for-profit and no income
earned by the Company shall be availabie for the benefit of its Members.

. The Company shall be authorized to create two classes of members, namely:

(a) Voting Member — Each voting Member is entitied to receive notice to attend all meetings of
the Members of the Company and shall have one (1) vote at all such meetings.

(b) Neon-Veting Member — Each non-voting Member is entitled to receive notice to attend all
meeting of the Members of the Company hut shall hot be entitled to vote at such meefings.

{(each herein referred to as a "Member”)

Every Member of the Campany undertakes to contribute to the assets of the Company in the event
of the same heing wound-up during the time that he or she is a Member of the Company or within
one {1) year afterwards, for payment of the debts and liabilities of the Company contracted before
the time at which he or she ceased foc be a Member of the Company, and the costs, charges and
expenses of winding-up the same, and for the adjustment of the rights of the contributories
amongst themselves, such amount as is required, not exceeding Ten ($10.00) Dollars.
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DATED at Sydney, Nova Scotia, this day of January, 2017.

Cape Breton Regional Municipality

Per; Per;

Witness to all of the above signatures;

Witness signature

Address of withess
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3.01

3.02

3.03

3.04

3.06

3.06

3.07

3.08

This, Article 3, shiall apply to the admission of voting Members of the Company. Subject to
the Memaorandum of Association, the Members, by resolution, may approve the admission
and terms of membership of non-voting members of the Company.

Subject to the right of the Company to extend its membership and to provide for the terms of
such extension, the Members of the Company shall be as follows:

(a) the Cape Breton Regional Municipality as represented by the Council of the
Cape Bretan Regional Municipality (sometimes referred to as the “Initial
Member);

(b) such additional Members of the Company who shall be appointed by the
Initial Member; and

() such additional Members of the Company who shall be appointed by the
Members of the Company.

Members of the Company (other than the Cape Breton Regional Municipality), shail, as a
condition of membership, sign and file with the Company a copy of the Company's
Memorahdum of Association as contirmation of an undertaking to contribute to the assets of
the Company, subject to the limitations expressed in Anicle 4 of the Memorandum of
Association of the Company.

The number of Members whe may be admitted to membership in the Company is unlimited.

The acts and votes of the Members of the Company shall be deemed to be legal and valid
notwithstanding any default in the appointment of Members of the Company at tha time of
such acts or votes; and the act and vote of 8 majority ot those present and voting at any duly
convenead meeting of the Members of the Company shall he deemed te be the act and vote
of the Company.

Subject to Article 3.07, the Members of the Caompany, including the signatories to the
Company's Memorandum of Assaoclation, shall continue to maintain membership in the
Company unless otherwise removed by a vote of 2/3 of the Members of the Company
present in person or by prexy at a duly constituted meeting of the Members of the Company
for which notice of the proposed removal of the Member has been provided.

Any Member of the Company, including any signatory to the Company's original
Memorandum of Assaciation, shall cease to be @ Member of the Company upon:

(2) in the case of a Member of the Company which is a corporate entity, upon
the corporate entity becoming insolvent or being assigned into bankrupicy or
heing wound up; or

{b) with the approval of the Baoard of Direclors, if the Member of the Company
fails to pay any fee which may be levied on the Member.

Notwithstanding the foregoing, no fees shall be levied on the Cape Brefon Regional

Municipality and the Cape Breton Regional Municipality shall not be removed as a Member
of the Company.
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6.05

6.06

6.07

Any Elected Officer of the Company shall hold office for one (1) year from the date of his or
her election, provided such peison continues to be a Diracter of the Company.

No Elected Officer shall be paid any salary or remuneration for the execution of his or her
duties other than such out-of-pocket expenses as he or she may properly incur on behalf of
the Company.

Notwithstanding anything to the contrary contained herein, with the consent of the Board of
Directers, the offices of Secretary and Treasurer may be combined into the ene office of
Secretary-Treasurer.

ARTICLE 7: EXECUTIVE COMMITTEE

7.01

7.02

The "Executive Committee" of the Board of Directors of the Company shall consist of the
following individuals;

(a) the officers of the Company, from fime to time;

{b) the Chief Executive Officer of the Company, if any, who shall be a non-voting
Member of the Executive Committee.

The Executive Committee shall serve as a standing commitiee of the Board of Directors of
the Company and shall oversee the effective execution of the day-to-day operations of the
Company, approve all major budgeted expense items, act as the strategic planning
committee of the Company, evaluate the performance of the Chief Executive Officer, and be
responsible for issuing public statements on major policy/media issues. The Executive
Committee shall have the authority fo fransact such business as may properly be required of
the Company between mestings of the Board of Directors of the Company and shall carry cn
its activities in accordance with such directions and limitations as the Board of Directors of
the Company may from time to time prescribe. The Executive Committee shali meet ne less
than ence a manth during the Company's business year.

ARTICLE 8: DUTIES OF THE CHAIRPERSON AND VICE-CHAIRPERSON

8.01

The Chairperson shall:

(@) Provides leadsrship fo the Board that will result in attaining the objectives of the
Company and adheres to its Aricles of Association;

{b) The Chairparson shall preside at meetings of the Members of the Company, the
Beard of Directors and the Executive Commitiee and shall have an extra or deciding
vote when votes are evenly divided;

{c) Encourages Directors to participaie in meetings and activities;

(d) Keseps the Board's discussion on topic by summarizing issues;

(e) Keeps the Board’s activities focused on the Campanies’ issues;

(f) Evaluates the effectiveness of the Board’s decision-making process;
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(m)

()

Makes sure that committee chairs are appointed;
Orlents Directors and committee chairs to the Board;

Makes sure there is a process to evaluate the effectiveness of Directors, using
measurable criterig;

Reacognizes Directors’ contributions to the Board's work;

Conducts biannual Director evalualions;

Acts as one of the signing officars for chaques and other documents, such as
contracts and grant applications. Uniess otherwise determined by the Board of
Directors of the Company, the Chairparson, together with the Secretary, shall sign all
documents requiring the seal of the Company and perform such oiher duties as are
usual for such an officer;

Promotes the Companies’ purpose in the community and to the media or o delegate
such responsibility to another Director; and

Vets all reports for the Annual General Meeting.

8.02 Inthe avent of the absence, illness, or incapacity of the Chairpersan, the Vice-Chairperson
shall actin his or her place and stead for all purposes. The Vice-Chairperson shall learn the
duties of the Chairperson and keep informed on key issues. The Vice-Chairperson shall
parform such duties as may be directed by the Chairperson or Board.

ARTICLE 9: DUTIES OF THE SECRETARY

9.01 The responsibilities of the Secretary are as follows:

(a)
(b)

(c)

(d)
(€)
(f)
()
(h)
(i)

Ensure notices of meetings have baen preparad and delivarad;

Ensure minutes of meetings of the Members of the Company, the Board of Directors
of the Company and the Executive Commitlee are kept;

Ensure afl correspondence has been read and answered as directed by the Officars
and Board of Directors;

Serves on the Exacutive Committes;

Keeps copies of the Companies’ Articles and the Board's policies and plans;
Keeps list of officers, Directors, commitiees and general membership;
Cares for official minute book;

Keeps record of Board attendance;

Makes sure that there is a quorum at Board meatings;
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(k)

i

(m)

()

()

Distribuie copies of minutes to Directors;
Signs official documents of the Company as required;

Files with the registrar, with ifs annual financial statement, a list of its Directors with

their addresses, occupations, and dates of appointment or election, and, within
fourieen days of a change of Directors, nolify the registrar of the change;

Files with the registrar a copy in duplicate of every special resolution within fourteen
days after the resolufion is passed,;

In the absence of the Chair and vice-chair, chairs Board meetings until the election
of an alternate Chair; and

such other duties as may be designated from time to tims by the Board of Directors
of the Company are carried out.

ARTICLE 10: DUTIES OF THE TREASURER

10.01 The responsibilities of the Treasurer are as follows:

(a)
(b)
(c)
()

(e)
(f)
(9)

(h)

ARTICLE 11:

Ensure the financial affairs of the Company are menitored;

Serves on the Executive Committes;

Givaes regular reporis te the Board on the financial state of the Company;

Present the records to designated accountant for review and preparation of a
certified statement for the Annual General Meeting. Prepare the annual financial
statements required by law;

Receive and deposit all funds of the Company in the bank designhated by the Board;
Monitor the budget as approved by the Board;

Acts as signing officer, with another officer or Coordinator for cheaues and other
documents; and

such other duties as may be designated from time to time by the Board of Directors
of the Company ate carried out.

ARTICLES OF ASSOCIATION

11.01 The Articles of Association of the Company shall be amended or repealed only in
accordance with the provisions of the Comparnies Act, Chapter 81, Revised Stafutes of Nova
Scotia, 1989, as amended from time to time.

ARTICLE 12; ACTIVITIES QF THE COMPANY NECESSARY TO SUPPORT PORT OPERATIONS
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APPENDIX “A”

PROXY
To: Chairperson
And to: Port of Sydney Development Corporation (the “Company”}
From: [Name and address of Member]

The undersigned, being a member of the Compnay, hereby appoints:

to be proxy of the undersigned (the "Proxy"). The Proxy shall have power of substitution, and may
attend, act and vote for and on behalf of the undersigned at the (the
"Meeting") of the members of the Company to be held on , and at any
adjournments thereof, with respect to all business and every poll that may take place at that
Meeting, with the same powers that the undersigned would have if the undersigned were present at
the Meeting, or any adjournment thereof.

Dated this day of ,

Signature of Member
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ARTICLES OF ASSOCIATION
OF
PORT OF SYDNEY DEVELOPMENT CORPORATION

ARTICLE 1: NAME, PURPOSE AND DEFINITION

1.01 The name of the Company is Port of Sydney Development Corporation.

1.02 The purposes, objects and powers of the Company are as set out in the Memorandum of
Association of the Company.

1.03 In these Adicles of Association of the Company:

(a)
(b)

(c)

(d)

(e)

"Company” means Port of Sydney Development Corporation;

“Board” or “Board of Directors” means the board of directors of the
Company;

“Board Member" or “Director” means an individual who has been appointed
as a member to the Board of Directors of the Company;

"Member(s) of the Company” means an individual or such other legal entity
who has acquired voting Membership, in the Company in accordance with
Article 3 of the Articles of Association of the Company; and

“Port of Sydney” means the Sydney Harbour and associated infrastructure as
it relates directly to the operation of the Joan Harriss Cruise Pavilion
terminal and wharf.

ARTICLE 2: POWERS

2,01  Subjectto the Memorandum of Association of the Company, the powers of the Company are
as set out in the Companies Act, Chapter 81, Revised Statutes of Nova Scotia, 1989, as
amended from time to time.

2.02 In addition the Company shall have the power:

(a)
(b)

()

to fix and determine the basis and terms of membership in the Company;

to carry out the financing and other agreements necessary to achieve its
objects either alone or jointly with others; and

to guarantee and act as an endorser on loans and obligations arranged by or
on behalf of individuals or groups.

ARTICLE 3: MEMBERSHIP

3.01 This, Article 3, shall apply to the admission of voting Members of the Company. Subject to
the Memorandum of Association, the Members, by resolution, may approve the admission
and terms of membership of non-voting members of the Company.
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3.02

3.03

3.04

3.05

3.06

3.07

3.08

Subject to the right of the Company to extend its membership and to provide for the terms of
such extension, the Members of the Company shall be as follows:

(a) the Cape Breton Regiona! Municipality as represented by the Council of the
Cape Breton Regional Municipality (sometimes referred to as the “Initial
Member");

(b) such additional Members of the Campany wha shall be appointed by the
Inittal Member; and

{c) such additional Members of the Company who shall be appointed by the
Members of the Company.

Members of the Company (other than the Cape Breton Regional Municipality), shall, as a
condition of membership, sign and file with the Company a copy of the Company's
Memorandum of Association as confirmation of an undertaking to contribute to the assets of
the Company, subject to the limitations expressed in Article 4 of the Memorandum of
Assaciation of the Company.

The number of Members who may be admitted to membership in the Company is unlimited.

The acts and votes of the Members of the Company shall be deemed to be legal and valid
notwithstanding any default in the appointment of Members of the Company at the time of
such acts or votes; and the act and vote of a majority of those present and voting at any duly
convened meeting of the Members of the Company shall be deemed to be the act and vote
of the Company.

Subject to Article 3.07, the Members of the Company, including the signatories to the
Company’s Memorandum of Association, shall continue to maintain membership in the
Company unless otherwise removed by a vote of 2/3 of the Members of the Company
present in person or by proxy at a duly constituted meeting of the Members of the Company
for which notice of the proposed removal of the Member has been provided.

Any Member of the Company, including any signatory to the Company’s original
Memorandum of Association, shall cease to be a Member of the Company upon:

(&) in the case of a Member of the Company which is a corporate entity, upon
the corporate entity becoming insolvent or being assigned into bankruptcy or
being wound up; or

(b) with the approval of the Board of Directors, if the Member of the Company
fails to pay any fee which may be fevied on the Member.

Notwithstanding the foregoing, no fees shall be levied on the Cape Breton Regional
Municipality and the Cape Breton Regional Municipality shall not be removed as a Member
of the Company.

ARTICLE 4: MEETINGS AND VOTING OF THE MEMBERS OF THE COMPANY
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4.01

4.02

4.03

4.04

4.05

4.06

4.07

4.08

The Secretary or his or her designate shall be responsible for giving notice of all meetings of
the Members of the Company.

Notice of the time and place of the annual general meeting of the Members of the Company
{the "Annual General Meeting”) shall be given to each Member by telephonic, electronic or
other communication facility not less than two (2) weeks before the day on which the
meeting is to be held. If a Member requests that the notice be given by non-electronic
means, the notice will be sent by mail, courier or personal delivery.

Notice of the time and place of general meetings of the Members of the Company, other
than the Annual General Meeting of the Members of the Company, shall be given to each
Member by telephonic, electronic or other communication facility not less than two (2) weeks
before the day on which the meeting is to be held. If a Member requests that the notice be
given by non-electronic means, the notice will be sent by mail, courier or personal delivery.

Notice of any emergency meetings will be deemed sufficient if the Secretary gives notice by
telephone, fax or message either in person to the Members of the Company or by message
left with some responsible person at the respective homes or offices of the Members of the
Company the day previous to the date of the emergency meeting of the Members of the
Company.

Voting at any meeting of the Members of the Company shall be voiced "aye" or "nay" or by
show of hands or by standing vote, unless a secret vote by ballot is requested by motion,
seconded and carried by a majority of the Members of the Company present. A motion of
request for secret ballot may not be ruled out of order by reascn of there being a prior motion
on the floor.

Subject to Articte 8.01 of the Arlicles of Association of the Company, each Member of the
Company shall be entitled to one (1) vote and no more on any motion.

A quorum of any meeting of the Members of the Company {whether annual, general or
emergency) shall be fifty-one percent (51%) of the Members of the Company (actually
present, or by proxy) with no person entitled to be counted as more than one (1). Any
Member present at any meeting of the Members by proxy shall have filed with the Secretary
or his or her designate at any time prior to the meeting of the Members of the Company a
proxy form, (substantially similar to the one set out in Appendix “A” to these Articles of
Association) and bearing the signature {(or certifies the consent to the Secretary’s
satisfaction) of the Member who wishes to be present at the meeting of the Members of the
Company by way of proxy. The proxy form may be presented to the Secretary or his or her
designate either by hand (by any person), prepaid post, fax or such other device which, in
written form, evidences the consent of the Member being present at the Meeting of the
Members of the Company by proxy, the Secretary or his or her designate shall duly note
such fact in the minutes of the meeting of the Company and the proxy form or a copy of the
proxy form shall be filed with the minutes of the meeting of the Members.

The Members of the Company shall hold not less than two (2} meetings each year, of which
one meeting shall be the Annual General Meeting of the Members of the Company. The
Annual General Meeting of the Members of the Company shall be open to the public and is
to be held at the Joan Harris Cruise Pavilion, or such other convenient location, at such time
as is deemed expedient by the Board of Directors of the Company. Atthe Annual General
Meeting of the Members of the Company, the order of business shall be as follows:
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4.09

4.10

(@) Roll call;

(b) Approval of minutes of preceding Annual General Meeting of the Members of
the Company;

(c) Adoption of the annual report which shall include:
- Audited financial statements;

- Completion of a business plan for the fiscal year containing such
information as the Council of the Cape Breton Regiona!l Municipality
may require, including but not limited to:

Capital and operating budget, including financial targets;
Anticipated infrastructure and facility maintenance;
Marketing plan;

Strategic operating plan.

© 0 0 C

- Risk assessment, if applicable in the year of the Annual General
Meeting; and

- Summary of infrastructure maintenance and development for the
prior fiscal year.

(d) Adoption of treasurer's report and appointment of auditors;

(&) Receiving report of Governance Committee of the Board of Directors;

4] Appointment of individuals to the Board of Directors;

(9) Election of new Members to Membership in the Company;

(h) New bhusiness.
General meetings of the Members of the Company may be held at the discretion of the
Board of Directors of the Company. Such meetings shall be held at such time and place,
and shall take such form as is deemed expedient by the Board of Directors of the Company.
Emergency meetings of the Members of the Company may be called at such time and place
as is deemed in the best interests of the Company. Such meetings shall be held when

reguested by:

(a) One-third {1/3) or more Members of the Company by notice in writing,
delivered to any officer of the Company; or

(b) the Board of Directors of the Company; or

(c) the chairperson (the “Chairperson”).
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4.1

Subject to such modification as may be required by law and/or pursuant to the Asticles of
Association of the Company, the husiness of the Members of the Company shall be
conducted in accordance with the most recent edition of Robert's Rules of Order, as it may
exist from time to time.

ARTICLE 5: BOARD OF DIRECTORS OF THE COMPANY

5.01

5.02

5.03

5.04

5.05

The Board of Directors of the Company shall be responsible to establish the policies and
perspectives of the Company, including, but not limited to, major policy issues, financial
issues and the hiring of senior employees, if any, and shall meet no less than six (6) times
during the Company's fiscal year. The Board is responsible for the management of the
activities of the Company.

Subject to Article 5.22, the following individuals shall not be eligible to sit as Directors:

(a) an individual who is a mayor, councillor, officer or employee of the Cape Breton
Regional Municipality;

(b} anindividual who is a member of the legislature of the province of Nova Scotia, oran
officer or employee of the public service or of a Crown corporation of the province of
Nova Scotia;

{c) a Senator or a member of Parliament or an officer or employee of the federal public
service or of a federal Crown corporation;

(d) an individual who is not a resident Canadian;
{e) an individual who is under 18 years of age;

(fi an individual who has been declared mentally incompetent by a court in Canada or
elsewhere; or

(g) an undischarged bankrupt.

The Board shall consist of at least nine (9) voting Directors and no more than twelve (12)
voting Directors.

The gquorum necessary for the transaction of business at a meeting of the Board shall be a
majority of the number of Directors in office. A guorum of Directors may exercise all powers
of the Board.
The appointment of a Director shall be effected by a duly authorized resolution of the
Council of the Cape Breton Regional Municipality and the Board of Directors shall be
comprised of the following:

(a) not less than one (1) individual holding a professional accounting designations;

(b) not less than one (1) individual licensed to practice law in the Province of Nova
Scotia;

(c) not less than one (1) individual holding a professional engineering designation;
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5.06

5.07

5.08

5.09

5.10

5.11

{d} not less than one (1) individual with noted expertise in marketing;
(e} not less than three (3) individuals with expertise in business and commerce;

() one designate appointed by band council resolution from Eskasoni First Nation who
is not an elected band official; and

(g} one designate appointed by band council resolution from Memberiou First Nation
who is not an elected band official.

Directors’ terms shail be staggered. No Director of the Company shall hold office as a
Director of the Company for a term greater than three (3) years; the Company may, by a
majority vote of the Members of the Company present in person or by proxy at a meeting of
the Board, extend such term for up to one (1) additional term, which shall not exceed three
(3) years.

Subject to such other requirements prescribed pursuant to these Arlicles of Association of
the Company with respect to membership on the Board of Directors of the Company, if a
Director of the Company has held office for a period of six (6} consecutive years, he or she
will not be eligible to hold office as a Director of the Company for a period of at least three
(3) years from the date on which he or she atfained six (6) consecutive years as a Director of
the Company.

A Director shall cease to hold office when:
(a) the Director dies or resigns;
(b} the Director is removed for cause;
(c) the Director is no longer qualified to hold the office of director;
(d) the term of office of the Director expires; or
(e) the Director is removed by special resolution of the Members of the Company.
Subject to those items enumerated herein Ariicle 5.08, so long as the Cape Breton
Municipality is the sole Member of the Company, a Director shall not be unilaterally
removed by special resolution of the Members, without cause.
A Director may resign his or her office as a Director by sending to the Company a written
resignation which shall become effective on the date received by the Company or on the
date specified in the resignation, whichever is later.
Any Director may be removed for cause by the Members at any time.
The Board, subject to the approval of the Members, may appoint from their number one or
more committees of the Board not otherwise provided for herein, to best carry out the
provisions enumerated herein, however designated, and delegate to any such committee

any of the powers of the Board except the Board shall not delegate to any committee the
power to:
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(a)
(b)

(c)
(d)
(e)

fill a vacancy in the office of the auditor of the Company;

issue debt obligations except in the manner and on the terms autherized by the
Board;

approve the audited financial statements of the Company;
adopt, amend or repeal by-laws; or

authorize or ratify any activity carried on or to be carried on or any power exercised
or to be exercised by a subsidiary.

512 The Board shall appoint from their number a governance committee comprised of not less
than three Directors, one of whom shall be a barrister (the “Governance Committee”).

513 The Governance Committee shall perform the following functions:

5.14

515

(a)
(b)

(c)

(d)

(e)

Develop and manage the administration of a code of conduct;

Develop and annually update a long-term plan, including recommendations to the
Board, for the composition of the Board, in terms of the optimal combination of skills,
background or experience, which plan shall take into consideration the skills,
background and experience of existing Directors, retirement dates and the strategic
direction of the Company;

at least four months prior to the expiry of the term of a director appointed by the
Cape Breton Regional Municipality provide notice to the Cape Breton Regional
Municipality, that the term of its appointee on the Board is about to expire and
requesting an appointment;

provide to the Cape Breton Regional Municipality the notice described in subsection
5.13(c) above, a curmrent copy of the plan and recommendations described in
subsection 5.13(b) and also provide a profile of the skills, background and
experience of the continuing Directors;

in the event a Director ceases to hold office, the Governance Committee shall
forthwith provide to the Cape Breton Regional Municipality, a written request for a
new appointment to fill such vacancy together with a copy of the plan and
recommendations described in subsection 5.13(b) and the profile described in
subsection 5.13(d).

Notwithstanding a term appointment of a Director to the Board of Directors of the Company
by the Members of the Company, the Members of the Company shall have the right to
remove any Director of the Company by majority vote of those present in persan or by proxy
at any meeting of the Members of the Company duly convened and held and for which
notice of the proposed removal has been provided.

Subject to such modification as may be required by law and/or pursuant to the Articles of
Association of the Company, the business of the Board of Directors shall be conducted in
accordance with the most recent edition of "Robert's Rules of Order", as it may exist from
time to time.
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516

517

5.18

5.19

5.20

No Director shall be paid any salary or remuneration for the execution of his or her duties
other than such out-of-pocket expenses as he or she may properly incur on behalf of the
Company.

Meetings of the Board of Directors of the Company may be held by telephone conference
call and Directors of the Company may be present at any meeting of the Board of Directors
of the Company by telephone speaker or such similar device, so long as the Director
attending the meeting of the Board of Directors by way of speaker phone or such similar
device is able to hear and participate in the meeting.

Notice of the time and place of a meeting of Directors shall be given to each Director by
telephonic, electronic or other communication at least two (2) weeks before the day on which
the meeting is to be held. If a Director requests that the notice be given by non-electronic
means, the notice will be sent by mail, courier or personal delivery.

The Board of Directors of the Company shall be tasked with having the following corporate
records available for inspection by the Council of the Cape Breton Regional Municipality at
any time:

(a) copies of the annual financial statements, for a period of six years after the end of
the fiscal year to which they relate;

(b) copy of every document received by it in the last six years notifying it of the
appointment or cessation of office of a director;

(c) copy of the constating instruments of each of its wholly-owned subsidiaries;

(d) Minutes of any meetings of the Board; and

(e) Records relating to the traffic and general use of the Port of Sydney.
The Board of Directors of the Company shall be required to report, and provide supporting
documentation, to the Council of the Cape Breton Regional Municipality on the following
matters within five (5) business days of such business being approved at a meeting of the
Board of Directors:

(&) filling a vacancy in the office of CEQ;

(b)Y approving the annual financial statements;

(c) approving a borrowing of more than Fifty Thousand Dollars ($50,000.00);

(d) adopting a land use plan or business plan;

(e) authorizing or ratifying any activity carried on or to be carried on, or any power
exercised or to be exercised, by a subsidiary of the Company; or

(H approval of internal monthly financial statements.
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521

5.22

The Board of Directors of the Company shali requisition a risk assessment, relating to the
Port of Sydney, prepared by a competent risk assessor every five (5) years with respect to:

(a) risk, risk management, property value, risk transfer and probable maximum loss; and

{b) insurance coverage, limits and deductibles.
Notwithstanding the foregoing regulatory framework concerning the Board of Directors of the
Company contained in this Article 5, immediately upon incorporation, the Initial Member shall
appoint as the first Directors of the Company:

{a) the Mayor of the Cape Breton Regional Municipality;

{b) the Deputy Mayor of the Cape Breton Regional Municipality; and

{c} three (3) councilors of the Cape Breton Regional Municipality.

{collectively known as the “Interim Directors”)
The Interim Directors shall hold office from the date of incorporation until such time as the
requisite Directors have been established in accordance with Article 5.05 herein, and on

staggered terms as enumerated in Article 5.06. As the requisite Directors are appointed in
accordance with Article 5.05 herein, the Interim Directors shall proportionately resign.

ARTICLE 6: QFFICERS: CHAIRPERSON, VICE-CHAIRPERSON, SECRETARY, TREASURER,

6.01

6.02

6.03

6.04

6.05

6.06

CHIEF EXECUTIVE OFFICER

The elected officers of the Company shall be the Chairperson, a Vice-Chairperson, a
Secretary, and a Treasurer, and such other officers as the Board of Directors of the
Company may from time to time appoint (the “Elected Officers”).

The Board shall appoint a Chief Executive Officer (CEQ), who shall not be a Director. The
Board shall fix the remuneration of the CEQO of the Company, subject to the approval of the
business plan of the Company at the Annual General Meeting.

The Directors shall elect from their number the Elected Officers at each Annual General
Meeting. Where a vacancy exists in any office of the Company, such vacancy shall be filled
at the next meeting of the Board of Directors of the Company following the Annual General
Meeting of the Members of the Company, which meeting of the Board of Directors of the
Company shalt be held no later than thirty (30) days after the Annual General Meeting.

The Board of Directors shall have the authority to elect any Director to serve as an interim
officer of the Company, should a vacancy occur during the Company's business year until
the next Annual General Meeting.

Any Elected Officer of the Company shall hold office for one (1) year from the date of his or
her election, provided such person continues to be a Director of the Company.

No Elected Officer shall be paid any salary or remuneration for the execution of his or her

duties other than such out-of-pocket expenses as he or she may properly incur on behalf of
the Company.
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6.07 Notwithstanding anything to the contrary contained herein, with the consent of the Board of
Directors, the offices of Secretary and Treasurer may be combined into the one office of
Secretary-Treasurer.

ARTICLE 7: EXECUTIVE COMMITTEE

7.01  The "Executive Committee" of the Board of Directors of the Company shall consist of the
following individuals:

{a) the officers of the Company, from time to time;

{b) the Chief Executive Officer of the Company, if any, who shall be a non-voting
Member of the Executive Committee.

7.02 The Executive Committee shall serve as a standing committee of the Board of Directors of
the Company and shall oversee the effective execution of the day-to-day operations of the
Company, approve all major budgeted expense items, act as the strategic planning
committee of the Company, evaluate the performance of the Chief Executive Officer, and be
responsible for issuing public statements on major policy/media issues. The Executive
Committee shall have the authority to transact such business as may properly be required of
the Company between meetings of the Board of Directors of the Company and shall carry on
its activities in accordance with such directions and limitations as the Board of Directors of
the Company may from time to time prescribe. The Executive Committee shall meetno less
than once a month during the Company's business year.

ARTICLE 8: DUTIES OF THE CHAIRPERSON AND VICE-CHAIRPERSON

8.01 The Chairperson shall:

(2) Provides leadership to the Board that will resuit in attaining the objectives of the
Company and adheres to its Articles of Association;

(b) The Chairperson shall preside at meetings of the Members of the Company, the
Board of Directors and the Executive Committee and shall have an extra or deciding
vote when votes are evenly divided;

(c) Encourages Directors to paricipate in meetings and activities;

(d) Keeps the Board’s discussion on topic by summarizing issues;

(e) Keeps the Board's activities focused on the Companies’ issues;

(H Evaluates the effectiveness of the Board's decision-making process;

(g) Makes sure that committee chairs are appointed;

(h) Orients Directors and committee chairs to the Board;

(i) Makes sure there is a process to evaluate the effectiveness of Directors, using
measurable criteria;
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(' Recognizes Directors’ contributions to the Board’s work;
(k} Conducts biannual Director evaluations;

(I) Acts as one of the signing officers for cheques and other documents, such as
contracts and grant applications. Unless otherwise determined by the Board of
Directors of the Company, the Chairperson, together with the Secretary, shall sign all
documents requiring the seat of the Company and perform such other duties as are
usual for such an officer;

(m) Promotesthe Companies’ purpose in the community and to the media or to delegate
such responsibility to another Director; and

{n) Vets all reporis for the Annuat General Meeting.
8.02 Inthe event of the absence, illness, or incapacity of the Chairperson, the Vice-Chairperson
shall actin his or her place and stead for all purposes. The Vice-Chairperson shall learn the

duties of the Chairperson and keep informed on key issues. The Vice-Chairperson shall
perform such duties as may be directed by the Chairperson or Board.

ARTICLE 9: DUTIES OF THE SECRETARY

9.01 The responsibilities of the Secretary are as follows:
(a) Ensure notices of meetings have been prepared and delivered;

(b) Ensure minutes of meetings of the Members of the Company, the Board of Directors
of the Company and the Executive Committee are kept;

(cy Ensure all correspondence has been read and answered as directed by the Officers
and Board of Directors;

(dy Serves on the Executive Committee;

(e) Keeps copies of the Companies’ Articles and the Board's policies and plans;
() Keeps list of officers, Directors, committees and general membership;

(g) Cares for official minute book;

(hy Keeps record of Board attendance;

(i) Makes sure that there is a quorum at Board meetings;

(j) Distribute copies of minutes to Directors;

(k) Signs official documents of the Company as required;
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0

Files with the registrar, with its annual financial statement, a list of its Directors with
their addresses, occupations, and dates of appointment or election, and, within
fourteen days of a change of Directors, notify the registrar of the change;

(m) Files with the registrar a copy in duplicate of every special resolution within fourteen

()

(0)

days after the resolution is passed,

In the absence of the Chair and vice-chair, chairs Board meetings until the election
of an alternate Chair; and

such other duties as may be designated from time to time by the Board of Directors
of the Company are carried out.

ARTICLE 10: DUTIES OF THE TREASURER

10.01 The responsibilities of the Treasurer are as follows:

(a)
(b}
(c)
(d)

(e)
)
(@

(h)

ARTICLE 11:

Ensure the financial affairs of the Company are monitored;

Serves on the Executive Committee;

Gives regutar reports to the Board on the financial state of the Company;

Present the records to designated accountant for review and preparation of a
certified statement for the Annual General Meeting. Prepare the annual financial
statements required by law;

Receive and deposit all funds of the Company in the bank designated by the Board,
Monitor the budget as approved by the Board;

Acts as signing officer, with another officer or Coordinator for cheques and other
documents; and

such other duties as may be designated from time to time by the Board of Directors
of the Company are carried out.

ARTICLES OF ASSOCIATION

11.01 The Articles of Association of the Company shall be amended or repealed only in
accordance with the provisions of the Companies Act, Chapter 81, Revised Statutes of Nova
Scotia, 1989, as amended from time to time.

ARTICLE 12: ACTIVITIES OF THE COMPANY NECESSARY TO SUPPORT PORT OPERATIONS

12.01 To operate the Port of Sydney, the Company may underiake the activities which are
necessary to support the objects of the Company, including, but not limited to:

(@)

Subject to Article 5.20(c), the borrowing of money. The borrowing powers of the
Company shall be exercised in accordance with the provisions of the Companies Act,
Chapter 81, Revised Statutes of Nova Scotia, 1989, as amended from time to time;
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(b)

(d)
(e)

Renting equipment;

teasing or licensing real property — the acquisition of freehold title to real property
shall be strictly prohibited unless approved by special resolution of the Members;

Acquisition, disposition, holding, leasing or licensing of personal property;

Participating as a partner, or a co-venturer in connection with the activities
enumerated herein;

() The management of harbour service fees;

(g) Operation of restaurants, bars, retail, office, display, tradeshows, and carry-on
entertainment activities, travel or tour operations and similar tourism-related
activities;

(h) Consulting services relating to the cperation of the Port of Sydney; and

12.02 The Company shall carry out the following activities in retation to the operation of the Port of
Sydney:

(a) Environmental risk mitigation and maintenance;

(b) Navigational services and aids;

(c) Emergency planning and response;

(d) Dispatching services;

(e) Security;

() Vehicle parking, control or marshalling facilities;

(@)
(h)

Stevedoring services; and

General facility maintenance.

12.03 The CEO shall deliver to the Members of the Company an operational report describing the
activates undertaken in that month in reference to those item enumerated in Article 12.01
and Article 12.02.

ARTICLE 13:

GENERAL PROVISIONS

13.01 The beooks and accounts of the Company shail be audited each year and certified by a
licensed public accountant appeinted at the Annual General Meeting of the Members of the
Company.

13.02 The Company shall maintain a registered office on Cape Breton Island, Nova Scotia, at a
place determined by resolutien of the Members of the Company from time to time, and shall
give notice of the same to the Registry of Joint Stock Companies.
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13.03 Unless otherwise directed by the Board of Directors of the Company, at such registered
office shall be kept:

(a)
(b)
()
(d)
(e)

the corporate seal of the Company;

the official list of Members of the Company;

the minutes of all meetings of the Members of the Company;

the minutes of all meetings of the Board of Directors of the Company; and

records and books of account of the Company.

13.04 The fiscal year of the Company shall be April 1 to March 31.

13.05 The Company shall adopt a seal which may be affixed to any documents sighed for or on
behalf of the Company. Such seal shall be authenticated by the signatures of the
Chairperson and the Secretary or such other person or perscns so designated and
authorized by the Board of Directors of the Company. The seal is to be given into the
custody of the Secretary or as designated by the Board of Directors of the Company.

13.06 Any Member of the Company may inspect the books of account or records of the Company
at the registered office of the Company upon giving reasonable notice thereof to the
Secretary of the Company.

DATED at Sydney, Nova Scotia, this day of , 2017
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APPENDIX “A”

PROXY
To: Chairperson
And to: Port of Sydney Development Corporation (the “Company”}
From: [Name and address of Member]

The undersigned, being a member of the Compnay, hereby appoints:

to be proxy of the undersigned (the "Proxy”). The Proxy shall have power of substitution, and may
attend, act and vote for and on hehalf of the undersigned at the {the
"Meeting”) of the members of the Company to be held on ., and at any
adjournments thereof, with respect to all business and every poli that may take place at that
Meeting, with the same powers that the undersigned would have if the undersigned were present at
the Meeting, or any adjournment thereof.

Dated this ____day of

Signature of Member
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B MARSH LEADERSHIP, KNOWLEDGE, SOLUTIGNS. WORLDWIDE.

RISK ASSESSMENT & INSURANCE REVIEW
PORT OF SYDNEY DEVELOPMENT
CORPORATION

24 April 2018

MARSH & MCLENNAN
COMPANIES

Project Purpose and Scope
An risk assessment and insurance review was conducted to help PSDC
validate its risk profile and insurance program

The scope of the engagement included the following objectives:
— Develop a full understanding of current/ emerging risk drivers and prioritize ifs risk
management & investment efforts

— Validate the current risk transfer mechanisms including insurance coverage

— Support due diligence efforts, demonstrate respensible risk management to stakeholders &
improve risk communication with stakeholders

— ldentify opportunities for improved risk management, insurance and risk control;

— Demonstrate a detailed risk assessment process as required by the Articles of Association
of Port of Sydney Development Corporation in relation to its:

1. Risk, risk management, property value, risk transfer and probable maximum loss
(‘PMLY;

2. Insurance coverage, limits and deductibles; and

3. Underwriters.

MAREH 24 April 2018 1
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Risk Assessment Approach

PSDC’s risk management program, risk profile and insurance program

were reviewed by Marsh

= The assessment followed the following approach:

Risk Assessment

Insight Gathering

Insurance Review

Reporting

« Conducted document  « Facilitated workshop to:
review, questionnaire &
interviews to:

« Understand PSDC’s
strategic objectives;

+ ldentify new &
emerging risk
exposures/ create
risk inventory;

+ Rank the relative

likelinood & impact of « Commentad on

key risk scenarios;

+ Determine the
Probable Maximum
Loss (PML);

= Determine if the risk
scenario can be

» Review existing RM insured / is insured;

practices; = Identify potential
+ Develop risk ranking opportunities to
metrics. further reduce the
: risk.

MARSH

Requirement 1: Risk Management
PSDC has a basic risk management practices and culture in place supported

» Reviewed existing
insurance policies.

» Quality of undenwriters;
+ Breadth of coverage

» Limits, deductibles,
exclusions & limitations;

+ |dentified any absent /
recommended policies;

* Provided
recommendations.

24 April 2018

« Issues draft report for

comment from PSDC.

* Presentation slides

summarizing findings for
Board of Directors.

* Issue final report

(following PSDC
Management Comments
and Board of Director
Meeting).

« Approach: We sought to determine if PSDC applies sound Risk Management practices i.e.:
— Anticipates the risk implications of change and has a “real time” understanding of its risks;

— Has access to adequate technical information;

Adopts a systematic and planned approach to controlling risk;
Links its insuring practices to other risk treatments; and
Monitors the status of risk management effectiveness.

+ Findings:
PSPC has an initial tisk management culture and awareness of the risk management strategies and

objectives

PSDC has elements of formalized risk assessment and planned risk control around property and security
related risks while other risk areas are not formally assessed and monitored
Risk management, strategies and insurance program are generally appropriate and effectively safeguard
the assets and exposures of the Port.

+ Opportunities for improvement :

Formalize risk management practices through on-going monitoring and reporting of priority risks / status of
risk management effectiveness (update risk register / risk monitoring dashboard - quarterly/annually)

Communicate risk profile/ status of key actions to the Board of Directors and key stakeholders (CBRM)

IAARSH

{quarterly/annually)

24 April 2018
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Requirement 1 (Cont’d). Property Values
PSDC has a sound approach to property valuation

» Approach:
— Property values provided by PSDC were reviewed and used:
- To develop Probable Maximum Loss estimates;
- To ensure insurance policy limits were commensurate with the exposed values.

« Findings:
~ The insurable replacement costs as appraised by RMS {November 2018) for the Pavilion and Wharf are
higher than the listed insurance statement of values (May 2017) i.e.
- Pavilion appraised at $8.6M vs $5.1M on insurance statement of values
- Wharf appraised at $13.1M vs. $8.1M on insurance statement of values

+ Opportunities for improvement :

— Review the insurance statement of values to determine whether PSDC would like to insure its Pavilion
and Wharf properties to the full replacement costs. We understand that the values will be revisited at the
upcoming May insurance renewal.

MARSH 24 April 2018 4

Reguirement 1 (Cont'd): Risks, Risk Management
Risk Assessment Approach & Ranking Criteria

+ Approach: Three dimensions of risk are used to assess and prioritize risk scenarios

What is the impact of the mast
probable scenario?

How likely is this scenario
considering existing controls?

Risk Ranking =

Risk Scenario Impact *

Likefihood
Controls
How effective are the controls
in place to manage risk?
» Ultimately, the risk assessment serves to:
+ Prioritize risk based on the impact, likelihood and controls in place;
+  Assess Probable Maximum Loss;
» ldentify risks requiring additional controls.
MARSEH 24 April 2015 5
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Impact
What is the most probable effect on PSDC's ability to meet its objectives?

5--Severe! losscofassetsor Substantial or total loss  Multiple fatalities and/or injuries Catastrophic Ongoing nation-wide front page
Extensive revenue > $2M of operation resulting In long-term care to environmental harm  publicity / news-media coverage.
i employee andfor 3rd party. . Negative attention in international
Cance!latlon or Penaifies or criminal charges. Exlensive measures media.
cessation of a major to restore S
construction project environment Regulatory investigation
Long lasting reputational damage
4 = Major Loss of agsets or  Parfial operation loss  Sinale fatalitwinjury resulting in long-  Sianificant long terin  Extensive adverse attention in
revenues . . term care to employee and/or 3rd environmental harm  palional media
between Up to 2 week disruption party. T
$1M to 52M Provincial government concern
Extensive public pressure
3 - Maoderate Lossofassets or  Partial shutdown Medical treatment required. lost Significant reease of Extensive adverse attention in local
revenues 1 K di " time injury to employee. pollutants with mid-  media
between $250K jp | -WVEEK WSTUPLIOR term recovery .
Local government agencies
1M
concern
2 = Minor Loss of assets  Brief disruption to Dif-site medical attention required Miner trapsient Some negative local media and/or
or revenue operation for employee and/or 3rd parly environmental harm  local political and/or public attention
between $50K ’ '
10 $250K < 1.week disruption
1-- Slight / fossof assets  No disruption to On site first ald to employee and/or  Bref pollution but no  Little or no public refations impact
insignificant  orrevenues < operation 3rd party. environmental harm
$50K
MARSH April-24-18 o]

Likelihood
What is probability of the risk occurring given existing controls in place?
The most probable worst case scenario is assumed

5 Frequent Maore than one occurrence per year

4 Probable One occurrence per year

3 Occasional One occurrence in 5 years

2 Remote One occurrence in 20 years

1 Improbable l.ess than one cccurrence in 20 years
WMARSH 24 April 2018 7
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Requirement 1 (Cont'd). Risks, Risk Managément

Findings: Risk Map — PSDC Top 20 Risks

Changes in environmental regulations and activist actions, loss of key employees, access to capital and construction delays

Berth 2 pose the greatest threats to PSDC's strategic goals and objectives.

{Most Severe)

impact

{Least8evere} 1 2

High

WMARSH

Envirenmental regulatery change &
zclivist actions

Likelihood

" Moderate

B Lo

24 April 2018

Requirement 1 (Cont'd): Risk Transfer & PML
PSDC Risk Map —Top 20 Risks

Of these insurable risks, most are insured with the exception of construction delays, contamination exceeding reserved funds and
vessel accident causing major fuel spill into harbour. Extra expenses relative to high winds causing direct damage may be higher
than insurance limit.

Environmental regufations & activism — Environmental regulatory changs
& activistactions result in reduced cruise iraffic

Loss of key employees fsuccession planning —Loss of key perscnne|
esulting in delay in decision making

Access to capltal - Inability to raise capital to update Infrastructure & grow
Construction dalays — Construgtion delays Berlb 2 {loss of fulure revenus)

E - Known contamination — Cestie remediate sontaminated sofl exceeds
'+ reserved funds e.g. Nickersen land, barbor bettem, pipelines,
F . Competition & market share —1.0ss of cne key cruise custemer
G . Natural disastar— High winds cause direct damage 1o properdy
d Securily issuss /general liability —General public trespass on PS0C
.. : property, has catastrophic injury
|- " Real estate /premises ability —Cruise ship patron slips, falls with serlous
* Injury en PSDC premises
J I Vasset accident - Vessel accident causing major fuel spill into haroour

K - Hiring & retention — Unsuccessful in recrulting qualified person for
stakeholder communications role

L . Contracterdelays ! Non-performance —Marina contraclerdelays / non-
* performanae result in extra expense

: Kay location fire — Boat fire on marina while the marina is full (summer)

]

N . Tenantliabilities — Public injuries resulling from tenant sceoter rental ops
© - Governmentaffairs — Change in municipal lease / payment In lleu of taxes
P

: Land ¢laims — Legal balite over expropriated land, righl of way issues

Special Events —Pubiic injured during a speclal evenl on premises
Vesselacctdent—Vessel collide Into deck, or fire or explosion of vessel
during off-loading

Idings & Structures Bamage— Fire at the Cruise Pavilion

acurity & Terrorism — Terrenism altack

Foster pro-active stakeholder
communication & risk awareness

B iossof key personnel fsuccession No No Begin succession planning efferts
planning
C  Inability to raise capital to update No No Improve communication with CBRM: risks,
infrastructure & grow required capital, urgency
D Gonstruction delays Berth 2 (loss of Yes, with No Improve risk communicaticn with CBRM.
future revenue} respect to Consider heing added to Builders Risk
losses Pelicy as insured for Delayed Start Up.
caused by an Consider Contingent Business Interruption
insured peril / Extra Expense coverage.
E  known contamination exceeds Yes No Obtain copy of envircnmental
reserved funds - e.g. Mickerson : assessments. Formalize lease with CBRM.
harbor bottem ' R R A RESE ] . Consider Cleanup Cost Cap coverage
F Loss of one key cruise customer to $1.6 3.5~ Moderate— 2= Remote © No No No additional controls identified
competiticn milliont2L = o High e
G High winds cause direct damage to © 8100 3— Mederdte |- 2 —Remote - Yes Yes Review maximum foreseeable loss,
property million 4 = 00 indemnity period & extra expense
H  General public trespass - drownings 03— Moderate . 2—Remole - Yes Yes,w/  Coverage fimited tc General and Special
while fishing cn-site A BRI v i exception Damages, Punilive damages are neither
— - - recoverable nor permitied to be
I Real estate /prenvses liability-Cruise B Moderﬁte i RmRemole - Yes Yes, wl o overable by law. Review incident
ship patron sericus injury on-site Retareii : i RIS exception response plan.
4 Vessel accident — Major fuel spill into~ $500.000 - 3—Mederate - 2—-Remote. " Yes No Review Imperial Oil risk assessment.
harbour S Review contract werding. Consider
$1 million Envirenmental Impairment Policy
B PML = Probable Maximum Loss {based on econemic loss} 24 Apri 2015 )

HIF500 000 to $500 000 of annual Tavenus = 3 yaar parlod
BI$300 D00 to $400 000 annual revenue *4 year period
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Hiring & retention: communications

Requirement 1 (Cont'd): Risk Transfer & PML
PSDC Risk Map —Top 20 Risks (Cont'd)

Of these insurable risks, most are insured for the-exception of terrorism risk. Losses resulting from fire at the Cruise Paviliors may be
higher than insurance limit.

qualifications

ole B P
L Contractor delays / non- $100 0003 - - No No Review contract terms, penalties for
performance - Marina T delays, engineering firm liability, etc.
M Key location fire — Boat fire on -$300000 Yes Yes Review patrof schedule. Ensure that the
marina BRSO marina guests can provide evidence of
L S : o S insurance
N Tenant liabilities — Public injuries 1§71 million -3 =Moderate . - 2~ Remote - Yes Yes Review tenant lease agreements for
{tenant scocter rental operations) A T e e T T indemnification and fimits of iability
o] Change in municipal lease / .$200 000 * No No Formalize lease agreement with CBRM
payment in lieu of taxes AR R
P Legat batile over expropriated land, =i NA ;2= Minoy "0 3~ Occasional © No Ne Prepare documentation to support
right of way issues {Emerging) RS : position of title, ownership and
: : easements
Q  Public injured during a special event Yes Yes Censider increasing tenants Liability limit
on premises to $5M
R wessel collide into dock, o fire or Yes Yes Validate that Imperial Of can provide
explosion of vessel during off-loading services from the second cock. Revisit
Business Interruption Limit and indemnity
period
S  Fire at the Cruise Pavilion Yes Yes Determine accurate replacement cost of
the assets and the expected downtime.
Increase property / business interruption
values & indemnity period accerdingly
T Terrorism attack on site Yes No Consider standalone Terrerism Policy,

24 Aprit 2015

W Maximum loss based on appraised value

with Business Interruption coverage

10

Requirement 2: Insurance Coverage, Limits & Deductibles
Scope of Insurance Review

PSDC Policies Reviewed

» Property Insurance providing coverage for:
— Direct Damage (Property)
— Business Interruption
— Equipment Breakdown
— Crime
~ General Liability

» Directors & Officers Liability

MAREH 2% April 2078
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Requirement 2 (Cont'd): Insurance Coverage, Limits & Deductibles

Coverage Not Purchased

« PSDC, as far as we are aware, do not carry the following insurance coverage and are

recommended to assess the cost-benefit of each:

MAREH

Requirement 2 (Cont'd): Insurance Covei‘age, Lim.i.’.ts & If.).éd:uctlbles

Cyber Liability

Environmental Impairment Liability
Terrorism

Port Blockade

Insurance Review Findings

* In general, PSDC maintains a comprehensive insurance program of a good quality.

* Wording/coverage improvements to censider in existing policies:

24 April 2018

* Property/ Business Interruption / B&M Policy

tnvestigate Port Blockage coverage
Review Business Interruption limits and indemnity period
Determine Contingent Business Interruption Exposure

investigate Extra Expense requirements

tncrease Civil Authority time limit

Investigate business interruption possibilities with respect to the second Berth construction

» Directors & Officers Liability

— Ensure / negotiate defense costs are in addition to the current limit of insurance

» Other - Assess the cost-benefit of each

]

[

MARSH

Cyber Liability

Environmental Impairment Liability
Terrorism

Port Blockade coverage

24 Apr 2015
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Requirement 3. Underwriters
Findings

+ PSDC insurance program is underwritten by insurers that meet or exceed Marsh's
minimum acceptable financial guidelines.

« Marsh’s minimum guidelines for Property and Casualty Insurers domiciled in
Canada (and foreign insurers covering Canadian risks):

— A.M. Best rating of A-; or
— S&P rating of BBB.

MARSH 24 vpril 2018 14

Conclusion

» Port of Sydney Development Corporation has a good risk management culture and
awareness of the risk management strategies and objectives of the Development
Corproration.

» The current risk management, strategies, and insurance program are generally
appropriate and effectively safeguard the assets and exposures of the Development
Corporation. Areas for improvement are identified for further review.

MARSH 24 April 2048 15
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This document and any recommendations, analysis, or advica provided by Marsh (collectively, the “iMersh Analysis") are intended solety for the entity identified as the recipient herein {"you'"}.
This documeni contains proprietary, confidential information of Marsh and may not be sharad with any third party, including ather insurance producers, without hMarsh's prior written cansent
Any statements concerning actuarial, tax, sccounting, or legal matters ars basad solely on our experence as msurance brokers and nisk consultants and are not to be reliad upon as actuanal,
accolinting, tax, or legal advice, for which you should consult your own professionaf advisors. Any madeling, analytics, or projections are subject to inherent uncertainty, and the Marsh Analysis
could be materially affected if any underying assumptions, canditions, information, or factors are inaccurate or incomplete or should change. The information conteined herein is based on
sources we believe reliable, bui we make no represaniation or warranty as to ils accuracy, Except as may be set forh in an agreement betwean you and Marsh, Marsh shall have ho obligation
to update ihe Marsh Analysis and shall have no liahility to you or any othar party with regard 1o the Marsh Analysis or ln any services provided by a third party to you or Marsh, Marsh makes no
represeniaiion or wamanty concerning the application of policy werdings or the financial condition or selvency of insurers or reinsurers. Marsh makes no assurances regarding the availability,
cost, or tenms of insurance coverage.
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Excerpt — DRAFT Conncil Minntes, November 28, 2017

Tax Incentives to Promote Downtown Revitalization and Economic Development;:

Motion:

Moved by Councillor Coombes, seconded by Councillor Bruckschwaiger, to approve Option 3,
as outlined in the staff report dated November 10, 2017, as the areas where the tax reduction by-
law would apply, namely all of the traditional downtown cores (Sydney, Whitney Pier, New
Waterford, Dominion, Glace Bay, Louisbourg, North Sydney, and Sydney Mines), as well as the
three business parks (Sydport, Harbonrside and Northside), and approval of the following steps:

1. That Council conduct a public participation program (PPP) as specified in the Municipal
Government Act to allow for public input into the proposed amendments to the Municipal
Planning Strategy (MPS) to identify the areas where the by-law will be implemented, and that
the PPP not start until January dune to the upcoming Christmas season.

2. To instruct staff to prepare a draft tax reduction by-law for review al a future meeting.

3. Once these two tasks are completed, the draft by-law and the results of the public
participation program will be bronght back to Counncil for review. At that point Council conld
proceed with first reading of both the tax incentive by-law and the associated MPS amendments.

Discussion:
During the discussion some of the issues raised included:

» Fairness to the CBRM as a whole;
» Job creation for CBRM;
» Community and growth of downtowns;
» PPP to be a day-long session.
Motion Carried.
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TAX INCENTIVES TO PROMOTE
DOWNTOWN REVITALIZATION
AND ECONOMIC DEVELOPMENT

2

.. CAPE BRETON

REGIONAL MUNICIPALITY

WHY DO WE NEED TAX INCENTIVES?

» CBRM’s downtowns are facing many
challenges

» Developers renovating or enlarging old
buildings face drastically increased
assessments; this is a disincentive to
invest in these structures

2

CAPE BRETON

REGIONAL MUNICIPALITY
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WHY DO WE NEED TAX INCENTIVES?

» CBRM’s business parks are experiencing
little new development, despite the
availability of vacant land and buildings

» There is a need to “kick start” development

of new warehousing and manufacturing

businesses in these parks

' CAPE BRETON

REGIONAL MUNICIPALITY

WHY FOCUS ON PROVIDING TAX
INCENTIVES IN DOWNTOWN
AREAS?

» Many studies have shown that a strong
downtown benefits an entire community,
not just the downtown itself

2

CAPE BRETON

REGIONAL MUNICIPALITY
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WHY IS THE CBRM CONSIDERING
TAX INCENTIVES NOW?

» The Province of Nova Scotia recently changed
legislation to allow municipalities to phase in tax

increases for new development in urban areas

» Previously, municipalities were very limited in
their ability to provide tax relief of any kind to
commercial development

CAPE BRETON

REGIONAL MUMICIPALITY

HOW WOULD THE TAX INCENTIVES
WORK?

» The phasing in of the tax increases must take
place over a period of up to ten years and must
result in a tax reduction of no more than 50% over
that period. Staff is proposing in the issue paper
presented to Council on July 10, 2018 that if CBRM
decides to implement the proposed tax incentives
that the phase-in period be limited to five years for
smaller increase in assessment (less than
$100,000).

. CAPE BRETON

" REGIONAL MUNICIPALITY
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HOW WOULD THE TAX INCENTIVES
WORK? An example:

An older commercial building in one of CBRM's downtown cores
is assessed at $100,000. The ewner decides to undertake a
major renovation and addition te the building. Once the work is
completed, the assessment jumps to $500,000. The property
taxes ewing on the difference between the ariginal assessment
and the new assessment ($400,000) is sligible for the tax
reduction for a period of up to ten years. The original $100,000
portion of the assessment would continue to be taxed at the
full rate. Once the phase-in period expired the owner wonld pay
the full tax rate on the entire assessed value.

- CAPE BRETON

REGIOMAL MUNICIPALITY

WOULD RESIDENTIAL PROPERTIES
BE ELIGIBLE FOR THE TAX
INCENTIVE?

» No, provincial legislation does not allow
residential development to be included in
the proposed tax incentive.

CAPE BRETON

REGIONAL MUNICIPALITY

Page 65



WHERE WOULD THE PROPOSED
TAX INCENTIVE APPLY?

» No decision has been made by Council on this, but
it is proposed that the incentive apply:

= In all of CBRM’s traditional historic downtowns
(Sydney, Glace Bay, North Sydney, New Waterford,
Dominion, Sydney Mines, Whitney Pier, Louishbourg
and Dominion); and

« In three business parks (Sydport, Harbourside and
Northside)

. CAPE BRETON

REGIONAL MUNICIPALITY

PUBLIC PARTICIPATION PROGRAM

» In November 2017 Council directed staff to carry
out a public participation program to get public
input on the areas proposed 1o be eligible for the
tax incentives:

= Four public meetings were held which were attended
by 30 persons; most were in favour but some
boundary changes were suggested (areas were
enlarged somewhat based on this input)

~ An on line survey took place in which 69 persons
participated; more than three quarters of
participants supported both the idea of tax
incentives for new development and the areas

. recommended to be eligible for the incentive

. CAPE BRETON

REGIONAL MUNICIPALITY
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WHEN WILL THE TAX
INCENTIVE TAKE EFFECT?

» In order to implement the tax incentives, Council must adapt a
bylaw aullining the specific details of how the incentives
would work. If Council adopts the bylaw hefore the end of
2018, the incentives will apply to increase in assessment
resufting from developments taking place this year.

» A draft bylaw has been prepared and copies have been
circulated to Council far review. This bylaw has been reviewed
by the Department of Municipal Affairs to ensure conformity
with the Municipal Gevernment Act. The bylaw is similar, but
not identical, to a bylaw adopted by the Tawn of Yarmonth, {
first Municipality in Nova Scotia to implement commercial
incentives.

- CAPE BRETON

REGIONAL MUNICIPALITY

IF COUNCIL WISHES TO
IMPLEMENT THE PROPOSED TAX
INCENTIVES,WHAT ARE THE NEXT
STEPS?

» If Council wishes to move forward with the
proposed tax incentives, staff recommend
that five motions be passed by Council.
Detailed information on these motions is
provided in the staff report presented to
Council on July 10, 2018.

. CAPE BRETON

REGIONAL MUNICIPALITY
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THE FIVE REQUIRED MOTIONS:

» 1. A motion to give first reading to the proposed Commerclal
District Improvement Bylaw, and set the dote for a public
hearing regording this new bylaw;

» 2. A motion to approve amendments te the CERM Municipal
Planning Strategy to implement the bylaw in the eleven areas
identified { The eight historic downtowns and the three
business parks) and set the date for a public hearing on these
amendments;

» 3. A motion to approve amendments to the North End Sydney
Secondary Planning Strategy to implement the bylaw in the
eleven areas identified { The eight historic downtowns and th
three business parks) and set the date for a public hearing
these amendments;

CAPE BRETON

REGIONAL MUNICIPALITY

THE FIVE REQUIRED MOTIONS:

> 4. A motlon fo approve amendments to the CBRM Land Use
Bylaw to ensure that all areas affected by the proposed new
bylaw will be In an appropriate commercial zone and set the
date for a public hearing on these amendments;

» 5. A motion to approve amendments to the North End Sydney
Land Use Bylaw to ensure that all areas affected by the
proposed new bylaw will be in an appropriate commercial zone
and set the date for a public hearing on these amendments.

CAPE BRETON

REGIONAL MUNICIPALITY
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A SIXTH MOTION:

» As discussed in the staff report being
presented to Council on July 10, 2018 it is
staff recommendation that the tax incentive
plan be put in place for a five year period. It
is recommended that Council pass a motion
committing to an in depth review of the
impact of the tax incentive bylaw at the end

of five years. /

. CAPE BRETON

" REGIONAL MUNIGIPALITY

THANK YOU

CAPE BRETON

* REGIONAL MUNICIPALITY

2
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Rick McCready
Planning Department

ity of Gomastcs

Cape Brefon Regional Municipality

320 Esplanade

Sydney, Nova Scotia

B1P 789

Tel: 902-563-5072

. Fax: 902-564-0481

email: rgmeeready@cbim.ns.ca

June 25, 2018
ISSUE PAPER
- TO: Mayor and Council

FROM: Rick McCready, MCIP, Senior Planner
RE: Tax Incentives to promote downtown revitalization and economic development

Introduction

At its November 28, 2017 meeting, Council instructed staff to move forward with a
proposal to implement tax incentives to promote downtown revitalization and economic
development by: '

1. Carrying out a public participation program to gather public input into possible
- amendments to the CBRM Municipal Planning Strategy to allow for tax

incentives to be implemented in eleven areas of the Municipality: our eight
historic downtown cores (Sydney, Whitney Pier, North Sydney, Sydney Mines,
New Waterford, Dominion, Glace Bay and Louisbourg) and our three business
parks (Northside, Harbourside, and Sydport)

2. Preparing a draft Commercial Development District Improvement bylaw ( to
implement the tax incentives) for Council’s consideration

The purpose of this report is provide Council with:

¢ asnmmary of the feedback that was received during the public participation
program,
o adraft Commercial Development District Improvement bylaw, and

o recommendations from staff regarding the steps that Council should take should
Council wish to move forward with the proposed tax incentives.
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Background Information

This section of the issue paper contains information that was included in previous issue
papers that were presented to Conncil on this topic. The reason this information is being
provided to Council once more is to ensure that all relevant information on this issue is
inclnded in one document.

As Council is aware, CBRM’s downtowns are facing many challenges. Much discussion
has taken place in recent months regarding varions initiatives to strengthen downtown
Sydney and other downtown cores within our region, including infrastructure
improvements and special events. It must be recognized, however, that the crucial factor
in turning around our downtowns is increased private sector investment. It has been
difficult to attract investment because new commercial development (both new structures
and renovated or expanded older structures) typically have high assessments and
therefore bear the full brunt of CBRM’s relatively high commercial property tax rates.
This is a disincentive for property owners to invest in upgrades to existing buildings or to
build new buildings in our downtowns.

The Municipal Government Act in Nova Scotia greatly restricts the ability of
municipalities to provide tax breaks of any kind to privately owned business. However,
in 2016 the Act was amended to give the municipal units the option of passing a bylaw
that would phase in tax increases resulting from a significant increase in assessment.

A bylaw designed to allow the phasing in of tax increases would be limited to certain
arcas of the Municipality as designated by Council. The legislation specifics that the
areas must be urban in nature and must be serviced with water and sewer.

The phasing in of the tax increases must take place over a period of up to ten years and
must result in a tax reduction of no more than 50% over that period.

An example: An older commercial building in one of CBRM’s downtown cores is
assessed at $100,000. The owner decides to undertake a major renovation and addition
to the building. Once the work is completed, the assessment jumps to $500,000. The
property taxes owing on the difference between the original assessment and the new
assessment ($400,000) is eligible for the tax reduction for a period of up to ten years.
The original $100,000 portion of the assessment would continue to be taxed at the full
rate. Once the phase-in period expired the owner would pay the full tax rate on the
entire assessed value.

The tax rate itself would not change becaunse of the bylaw so a business in a designated
area that does not expertence an increase in assessment resulting from an expansion or
upgrading would not receive a tax reduction. The legislation does not provide for
reductions in residential property taxes.

Where should the tax reduction policy apply?
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Staff is of the opinion that the tax reduction tool could prove to be very valnable in our
efforts to promote downtown revitalization and economic development in general. The
incentives should apply in those areas where we most want to encourage growth.

If Council wishes to move forward on this, the Municipal Planning Strategy must be
amended to identify the specific areas where the tax reduction bylaw would apply. As
mentioned above, the areas must have urban services (water and sewer). Council, at its
November 2017 meeting, instructed staff that for the purposes of public consnltation all
of our traditional, historic downtown cores (Sydney, Whitney Pier, New Waterford,
Dominion, Glace Bay, Lonisbonrg, North Sydney and Sydney Mines) be included in the
proposal. Although these areas vary greatly in size, they are all the traditional heart of the
community in which they are located and therefore are very much associated with that
community’s identity. All have many older, often historic, buildings in need of renewal
that potentially could benefit greatly from the tax reduction policy. CBRM has already
invested a great deal in the infrastructure in these areas (such as sidewalks, boardwalks,
and parking facilities) and all except Louisbourg are served by transit.

In addition to the downtown cores, CBRM’s three bnsiness parks are also included in the
proposed area to be subject to the tax incentives. All of CBRM’s bnsiness parks have a
considerable amount of vacant serviced land, and in the case of the Northside Park there
are vacant buildings. Sadly, little development has taken place in these areas in recent
years. Making the tax reduction policy applicable in these areas conld attract new
mannfacturing and warchousing activities which would be very beneficial to the local
economy. The intent would be to extend the tax rednetion policy in the parks to these
types of businesses which are better suited to a location in a business park than one
downtown. In the case of Harbourside, it is proposed that the incentive not apply to the
arca adjacent to Ferry Street, where it is likely that service uses similar to those found in

the downtown core might locate. (refer to attached map of Harbourside Commetcial
Park)

Why focus the benefit on downtown cores?

Much discnssion has taken place in recent years about the importance of having a vibrant
downtown not just in Sydney but in other smaller downtowns thronghout CBRM. It is
important to note that downtown revitalization is not just an issue in Cape Breton; it is an
issue throughout Canada. Why is it so important for communities to encourage
investment in their downtowns?

To quote from a recent report by the Canadian Urban Institnte entitled The Value of
Investing in Canadian Downtowns,

“Downtowns are critical places for the local economy, for innovation, for learning”

“Already serviced with infrastructure, ...downtowns are economically and
geographically efficient places to absorb new growth”

Page 72



“ Downtowns often comprise as little as 1% of a commnnity’s land area, but attract
10 or 20 times that in terms of contribnting to the city’s assessment base and
generating property tax revennes”

“withont a doubt, a successful downtown is critical....downtowns don’t happen-
most of them have to be nurtured and worked on from both the public and private
side”

“The City of London has established a suite of downtown grant and incentive
programs...that have been highly snccessful of attracting private sector investment”

Researching what is happening across Canada leads to the inevitable conclusion that
other municipalities are focusing on their downtowns as engines of economic growth. It
is also evident that they arc experiencing some success. According fo a report recently
published by the Ontario Business Improvement Area (B1A) Association, between 2011
and 2016 the number of building permits issued in 22 Ontario downtowns surveyed grew
by an average of 147%., with commercial permits in downtown areas far outpacing those
in nearby commercial areas. Although regional economic conditions in most of Ontario
are obviously better than CBRM, the fact that commercial development in downtowns
was outpacing growth in areas further from the core suggests that downtown incentive
programs are indeed working in Ontario communities.

As Council is aware, the CBRM has been working with staff with the National Trust for
Canada on plans for revitalizing Sydney’s Waterfront District. Mr. Jim Mountain of the
Trust has recently researched the benefits of providing tax incentives in downtown cores
across Canada. A copy of Mr. Mountain’s research is attached to this report for Council’s
information.

The table below shows the amount of taxable commercial assessment in CBRM’s
downtowns in 2018;

Sydney $113.36 million
Glace Bay $23.52 million
North Sydney $13.62 million
New Waterford $5.23 million
Sydney Mines $5.2 million
Whitney Pier $2.75 million
Louisbourg $2.47 million
Dominion $1.53 million

The legislation that allows for these tax incentives was initiated by the Province at the
request of the Towns Caucus of UNSM. The intent clearly was that this tool would be
used primarily to promote the revitalization of Nova Scotia’s historic downtown cores.
However, the legislation does not specifically state that it will apply only in these
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downtown areas. As a result, it appears that CBRM could enact a bylaw that wonld
include all areas of CBRM with water and sewer services. There are significant risks
associated with this. In the opinion of staff, doing so would be inconsistent with our
efforts to incentivize private sector development in our downtown cores. Any
commercial development wonld be eligible for the tax reduction except for a very small
number of businesses which are located in unserviced rural areas. Businesses leaving the
downtown areas to relocate in peripheral areas might actually benefit from the tax
reduction. Large national chains locating to the areca would benefit from reduced
taxation, even though the decision to locate here may be unrelated to the tax incentive.
CBRM could lose much needed commercial tax revenue (shifting the tax burden to
residential taxpayers) and still not meet its objective of revitalizing its downtown
cores.

Results of Public Participation Program

The public participation program consisted of four public meetings, two in Sydney, one
in North Sydney and one in Glace Bay, as well as a survey of residents on the CBRM
website. These activities are described below.

Public Meetings

The meetings were advertised in the newspaper and on the CBRM website and Facebook
page. However, the sessions were not well attended. If CBRM councillors and staff are
excluded, approximately 30 persons attended the four meetings combined. At all four
meetings staff presented a powerpoint presentation which provided an overview of the
proposed tax incentives. Paper maps showing the areas proposed to be eligible for the tax
incentives were also available for the public to look at and comment on.

The public were invited to speak at the meetings, and comment forms were handed out to
those wishing to comment in writing. Only three comment forms were returned, all
expressing support for the concept, with one expressing the view that the downtown
boundaries should be extended to include businesses close to the core, but not currently
included.

Most feedback received at the meetings was very positive. However, several participants
suggested that the maps showing the areas to be affected by the tax incentives be revised
by including businesses located near, but not actually within, the downtown cores. In
response to these concerns staff did revise the maps to include businesses located on the
fringes of several of the downtown areas. However, businesses that were separated from
the downtown cores by residential neighbourhoods were not included. It is the opinion of
staff that the benefits of the tax incentives will be achieved by focusing the application of
the incentive on the original downtown cores where businesses are clustered together. In
these areas property improvements are more likely to have a positive impact on
surrounding properties.

Survey Results
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This survey was released on May 7% 2018 and officially closed on May 30th, 2018.

There were 69 responses.

The survey consisted of two questions, an area to leave comments and an area to leave an
email address if the citizen would like to receive updates in the future. This survey was
posted on the official Cape Breton Regional Municipality Facebook Page, where it
reached 1,910 people.

Question 1 : Do you agree with the idea in principle of commercial tax incentives for
downtown revitalization and economic development?

There was a total of 69 responses to this question and the majority of votes (total of 55 or
79.7%) were in favour of the idea.

Question 2 : Do you agree with the areas identified to receive commercial tax
incentives? Those being all CBRM'’s traditional downtowns (Sydney, Glace Bay, North
Sydney, New Waterford, Dominion, Sydney Mines, Whitney Pier, Louisbourg and
Dominion), and three business parks (Sydport, Harbourside and Northside)

There was a total of 69 responses to this question and the majority of votes (total of 33 or
76.8%) were in favour of the areas identified receiving commercial tax incentives.
8 people voted against this, and 5 people voted “maybe”.

A number of people wrote comments on the website regarding the survey. The majority
of the comments were positive, although several respondents suggested that the proposed
tax incentives apply to all areas of the CBRM, and several others suggested that rather
than implement tax incentives the CBRM should simply reduce the commercial tax rate
in all areas.

Other Feedback

In addition to the activities described above, staff did make a presentation to the Board of
Directors of the Sydney and Area Chamber of Commerce regarding the proposed tax
incentive bylaw, and the feedback was positive at that meeting. Three telephone calls
were also received at the office regarding the proposal; two comments were positive and
one person expressed the view that all areas in CBRM should be eligible for the phased in
taxation.

Recommendations

Staff recommends that Council move forward with the proposed tax incentives by:
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1. Adopting the attached draft Commercial Development District Improvement
bylaw which would allow the phasing in of tax increases for new commercial
development. The draft bylaw specifies that properties experiencing an
increase in taxable commercial assessment following redevelopment of
$100,000 or more would have the tax increase phased in over a ten year
period. Properties that experienced an increase in taxable assessment nnder
$100,000 wonld have their tax increase phased in over a five year period.
The bylaw would provide an incentive for any scale of development, with the
property owner being required to sign an agreement with the Municipality
which wonld specify the terms and conditions under which the property tax
increases would be phased in. The issnance of a bnilding permit for the new
development would be a prerequisite for eligibility to participate in the
program. The program wonld commence in the current (2018) assessment
year.

2. Approving an amendment to the CBRM Municipal Planning Strategy and to
the North End Sydney Secondary Planning Strategy to identify the areas
where the new bylaw would be in effect. Copies of the text of the
amendments and the associated maps are attached for Council’s review.

3. Approve amendments to the CBRM Land Use Bylaw and to the North End
Sydney Land Use Bylaw to ensnre that all properties within the areas
affected by the new bylaw are in an appropriate commercial zone. This is
necessary becanse a small nnmber of the commercial properties on the
fringes of some of the downtowns are currently in a residential zone. Copies
of the required resolntion and the associated maps are attached.

Staftf also recommend that a commitment be made now to conduct a thorough evaluation
of the Commercial Development District lmprovement bylaw and its impacts in five
years. This should be sufficient time for this initiative to have the desired impact of
stimulating development in our downtowns and in our business parks. Council could of
course decide to extend the program beyond five years but at this point staff feel that the
incentive should be available for a finite period.

1f Council wishes to proceed with the above recommendations, the next step would be to
schedule a public hearing on proposed bylaw and on the proposed Municipal Planning
Strategy and Land Use Bylaw amendments. Staff recommends that the hearing take
place at the regular Council meeting in September, 2018,

Yours very truly,

ORIGINAL SIGNED BY

Rick McCready, MCIP

Senior Planner, on behalf of the staff committee, including:

CAO Marie Walsh; CFO Jennifer Campbell; Director of Technology John MacKinnon;
Economic Development Manager John Phalen; Planner Karen Neville
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Fiducie nationale
du Canada

National Trust
for Canada

A Brief Survey of Information on Municipal Incentives for Downtown Regeneration

Cape Breton Regional Municipality’s consideration for implementing a tax incentive
initiative to encourage investments in specified downtowns and economic zones within
the CBRM communities is significant and vitally important.

Tax incentives - along with other incentive tools - are likewise being strategically
implemented across Canada to continue the sustainability of traditional downtown core
areas, many which have experienced declines and are striving to turn things around
economically.

There is a large volume of information relevant to the CBRM initiative and this paper is
but a basic summary.

For purposes of this Briefing Paper, data was collected in two ways :
e An online scan of municipalities across Canada on the subject of “Municipal
Incentives for Downtown Regeneration;
» Areaching out to practitioners/consultants/municipal officials and in particular
to members of the Return On Investment Advisory Committee assembled by the

Ontario Business improvement Area Association JOBIAA which represents over
300 “BiA”s in Ontario

Planning Context For Introducing Municipal Incentives

This survey undertaken for CBRM Council’s consideration showed one common
characteristic across Canada : Municipal tax incentives worked best when they were
part of an overall downtown revitalization plan.

CBRM’s initiatives in Sydney — the Ekistics Urban Core Plan, and the Sydney Waterfront
District Regeneration Project with the National Trust for Canada arguably provide the
planning focus for implementing tax incentives in Sydney’s commercial core area.

The CBRM communities of Glace Bay, North Sydney, New Waterford, Sydney Mines, and
Louisbourg will benefit from a strategic impiementation of tax incentives as a means of
encouraging reinvestment into their respective historic downtown core areas.

In Ontario, Community Improvement Plans mandated and funded by the Province’s

Ministry of Municipal Affairs provide a formalized framework for municipalities to
implement tax incentives for downtown revitalization.
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Community Improvement Plans (CiPS) are a planning and financing development tool
available to municipalities in order to use, reuse and restore lands, buildings and
infrastructure through the implementation of municipal incentive pragrams. As
permitted by the Planning Act, the incentive programs can facilitate and encourage
community change by stimulating private investment. CIPS target areas that are in
transition or need of repair, rehabilitation or redevelopment. General strategies can
include grants, loans, tax assistance programs and other incentive programs.

The Province of British Columbia similarly encourages “ downtown revitalization as an
effective way to promote smart growth..and to reduce car dependence, and
infrastructure costs”: That province enables municipalities to enact Revitalization Tax
Exemptions (RTE’s) to help make it happen.

CBRM, through the exemplary wark of its Planning Department and Council’s support is
undertaking work very much comparable to Ontario’s "CIP” initiatives and British
Columbia’s Downtown Revitalization approach.

Why Are Municipal Incentives Important Catalysts to Reinvestment ?

There is an overwhelming body of evidence to indicate that municipal tax incentives
are catalysts to positive change and for strengthening the image and economies of
downtowns.

Tax incentives alone are a stimulus. When combined with other tools and incentives the
net effect for reinvestment is tremendously encouraging.

The Ontario Business Improvement Area Association {OBIAA) represents over 300
Business Improvement Areas across Ontario. OBIAA’s highly regarded 2017 Return On
Investment Study indicated that the kinds of incentives considered by CBRM can
generate return on investment ratios of from 2.5 to 6.6 dollars in private investment for
every one dollar of municipal investment and these numbers include the impacts of tax
incentives.

The qualitative benefits implementing municipal incentives are also well documented.
Incentives can:
e (Create new jobs and attract additional investment to the City;
e Expand and diversify existing commercial base;
e Provide a more efficient use of existing infrastructure, services and facilities;
e Increase property values resulting in an increase in property tax revenues while
protecting existing property values of neighbouring properties;
* Bring potentially blighted, sites back into productive use;
¢ Redevelop vacant, derelict or underutilized lots and underutilized properties and
buildings which have potential for infill, redevelopment or expansion to better
utilize the land base or public infrastructure;
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e Encourage the repair, rehabilitation or redevelopment of underutilized land and/
or buildings.

Case Examples of Canadian Municipalities and Tax Incentive Programs

Many municipalities have brought in variations of tax incentives to spark private sector
investment into their downtowns. This survey considered information from dozens of
municipalities and the following section represents a sampling. These have been chosen
for their comparisons to what CBRM is proposing for its communities, and to provide a
solid rationale for CBRM Council’s decision to adopt these measures.

Nanaimo BC : The City of Nanaimo offers a tax incentive program designed to spur new
development and revitalization in the downtown core.

Nanaimo’s downtown revitalization tax exemption program offers 10-year exemptions
on the City portion of property taxes for commercial and residential projects which
meet certain criteria. The goal is to not only entice new projects, but also to encourage
development of some of that city’s less desirable properties.

Guelph, ON: Downtown Guelph has implemented a Community Improvement Plan that
focuses on incentives that spur private sector investment in Downtown Guelph, an area
of the city that had seen little private development investment over the preceding 20
years.

To quote a report to Council .”The programs were all designed to incent projects that
would create significant tax assessment increases in greas deemed a high priority in the
City. The corresponding property tax fevy could be used to offset eligible costs recognized
under the programs. The benefits of o long-term finoncial approach for redevelopment
incentives are reofized by both the development community and the City”.

Timmins, ON

The northern Ontario mining community of Timmins has implemented a Tox Increment
Rebate Grant (TIR) to eligible individuals who undertake significant redevelopment that
will result in an increased property assessment. A report to Timmins Council indicates “
the grant shall be based on the incremental tax value based on the pre- and post -
redevelopment assessment values as determined by the Municipal Property Assessment
Corporation ( MPAC). Based on the difference in assessment, the City will reimburse the
municipal portion of the incremental increase in property taxes”.

In Timmins , the property owner/ applicant “shall pay the property taxes each year and
wil! be rebated the tax increment portion percentage applicable for the grant term. In
no case will the total amount of all financial assistance provided under the tax
increment rebate grant exceed the total eligible costs. “

Page 79



Hamilton ON
The Hamilton Tax Increment Grant Program, provides an economic means for
developing, redeveloping or renovating residential and/or commercial lands and
buildings located within:

¢ Downtown Hamilton

s  Community Downtowns

e Mount Hope/Airport Gateway

¢ Business Improvement Areas

s those properties within the City boundary designated under the Ontario Heritage
Act

From the City of Hamilton’s web site “ the program approves a five-year grant, in an
amount not exceeding the increase in municipal property taxes as a direct result of the
development or redevelopment of the land and or building. Approved grants cannot go
above 100% of the municipal realty tax increase during the first year, 80% in year two,
60% in year three, 40% in year four and 20% in year five. Grants will not go over the
costs of the property’s development or redevelopment. They are not assignable by the
property owner to anyone, except for purchasers of new condominium units.”

Winnipeg MB

Winnipeg has launched its Live Downtown initiative to stimulate redevelopment of
upper floors and vacant lots into a combination of commercial/residential space. This
initiative is funded using Tox Increment Financing, a subsidy which gives rental property
developers an incentive to build downtown. Along with increasing downtown's
population, Live Downtown seeks to reuse surface parking lots, and to accommodate a
wider range of income levels.

“By increasing the mix of residential and commercial buildings we can add to the
vibrancy of downtown life, accelerate the energy and vigor of activities downtown at
the end of the work day, decrease infrastructure servicing costs and reduce vehicle
reliance,” said Premier Greg Selinger.

Chatham Kent ON

Like CBRM, Chatham Kent is an amalgamated municipality containing several
communities, all with commercial core areas. The municipal web site states that
“Downtowns are an important part of the economy and culture of Chatham-Kent. The
Municipality of Chatham-Kent offers incentive programs designed to stimulate private
investment in the revitalization of Chatham-Kent's unique downtown and main street
areas. The programs are offered for the downtown areas of Blenheim, Bothwell,
Chatham, Dresden, Erieau, Highgate, Merlin, Morpeth, Ridgetown, Thamesville, Tilbury,
Wallaceburg, and Wheatley.
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Chatham-Kent’s Property Tax increment Equivalent rebates the incremental increases in
municipal portion of the property taxes as a result of building improvements, land
rehabilitation and adding new residential units. Grants are for 100% of the increase

in the municipal portion of the property taxes resulting from reassessment of the
property following rehabilitation for 5 years following successful completion of the
approved work.”

Battlefords SK

This municipality in 5askatchewan has enacted several incentive programs all intended
to stimulate investment downtown. These include:

1) building fagade and siie improvements incentive program that rebates 25 per cent
of the combined total cost of eligible fagade or site improvements

2) bnilding improvements and expansion incentive program that abates taxes for
existing buildings and businesses that improve their property through new
construction or interior renovations. ( A minimunm spend of $100,000 is going to
be required to be eligible, and the greater the commitment, the greater the
exemption. A project value of over $500,000 would be eligible for a five-year
exemption. 1t would be four years for over $250,000 (up to $499,999), three years
for over $200,000, two years for over $150,000 and one year for over $100,000
up to $149,999,

3) avacant property tax incentive program, which is coming in alongside the mill
rate changes increasing taxes on vacant commercial buildings. This proposed
incentive is aimed at potential new owners, and will abate taxes to offset the cost
of bringing a property np to code and current standards. Eligible properties will be
buildings that have been vacant for a minimum of two years. The incentive would
be 100 percent for the first year and 50 percent for year two.

4) A new construction incentive program is also proposed, and this program is to
encourage new development in the downtown. New construction on vacant
properties is eligible and construction value must be greater than $500,000.
Demolition costs are not eligible under the program. The incentive runs at 100 per

cent for years one-to-three, 75 per cent for year four, and 50 per cent for year five.

North Bay Ontario

North Bay has brought in a municipal Tax Incentive Finance Progrom (TIF) The City’s
web site indicates that the “TIF program can offer successful applicants a multi-year
rebate of the incremental amount of property taxes incurred by a property owner based
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on the improvements and/or renavations carried out under the North Bay DCIP. In the
Downtown Target Area, the amount of the rebate is a 100% rebate of incremental
property taxes in Years 1 to 5, 80% rebate in Year 6, 60% rebate in Year 7, 40% rebate in
Year 8 and 20% rebate in Year 9. The applicant would be fully responsible for the
incremental taxes beginning in Year 10 following the renovation project. In the Rail
Lands Target Area, the amount of the rebate is 50% rebate of incremental property
taxes in Years 1 to 5, 40% rebate in Year 6, 30% rebate in Year 7, 20% rebate in Year 8
and 10% rebate in Year 9. The applicant would be fully responsible for the incremental
taxes beginning Year 10 following the renovation project.

Concluding Observations

Cape Breton Regional Municipality is to be applauded for considering municipal tax
incentives as a tool to encourage investments into its communities and their traditional
commercial core areas. Downtowns are community resources in terms of employment
generation, reinforcement of pride of place, as destinations for tourists, and as
incubators for new enterprises to start up and grow.
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By-law
of the Cape Breton Regional Municipality
amending the

Cape Breton Regional Municipality’s
Municipal Planning Strategy

Pursuant to Section 210 of the Municipal Government Act of Nova Scotla, the Council of the Cape Breton Regional

Municipality hereby amends the Cape Breton Regional Municipality’s Municipal Planning Strategy in the following
manner;

THAT:  Council amends the text of the Municipal Planning Strategy by adding the following new section
to Part 2, “Sales and Service Business Development”:

Since the adoption of this Planning Strategy in 2004, the CBRM and other agencies have undertaken a
variety of activities to restore vitality to CBRM’s various downtown cores, including strategic infrastructure
investments, facade improvement programs, and various promotional efforts. However, CBRM’s high
commercial tax rates continue to be a problem, discouraging the private sector from investing not only in
our downtown areas but also in our three business parks. In 2016, the Province of Nova Scotia amended
the Municipal Government Act to provide municipalities with a new tool to support commercial
development in areas where investment was lagging: phased in tax incentives.

Council has agreed to put in place a bylaw to support phased in tax incentives for a period of five years.
The bylaw will be in effect in all of CBRM’s historic downtowns (Sydney, Glace Bay, North Sydney, Sydney
Mines, New Waterford, Dominion, Whitney Pier and Louishbourg) as well as the three business parks {
Sydport, Northside and a portion of Harbourside). In the case of Harbourside, only those areas north of the
Ferry Street corridor were included, as it was felt that Ferry Street is fikely to attract retail/service
development that would be more appropriately located in the nearby downtown core rather than the
manufacturing or warehousing activities that the business parks were primarily intended to attract.

The bylaw will specify that commercial tax increases resulting from new development will be phased in for
up to ten years where the increase in assessment meets or exceeds $100,000, and over five years where
the increase is less than $100,000.

Policy 26

It is Council’s intention to adopt a bylaw allowing for the phasing in of commercial tax increases, as
outlined above, in alt eight historic downtown cores (Sydney, Glace Bay, North Sydney, Sydney Mines,
New Waterford, Dominion, Whitney Pier and Louisbourg) as well as the three business parks (Sydport,
Northside and a portion of Harbourside) as shown on the attached maps.

AND THAT: Council amends the CBRM’s Municipal Planning Strategy by adding to the Strategy a total
of eleven maps ( attached) depicting the areas to be affected by the new commercial
development district bylaw.
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PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton
Regional Municipal Cauncit held on

MAYOR CLERK

THIS IS TQ CERTIFY thot the ottached is o true and correct copy of the Municipol Planning Strategy
Amendment amending By-law of the Cape Bretan Regianc! Municipality adopted by Regionof Council during
a meeting held on ta omend the Cape Breton Regianal Municipality’s Plonning Strategy.

Deborah Campbell Ryan, CLERK
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By-law
of the Cape Breton Regional Municipality
amending the

North End Sydney Secondary Planning Strategy

Pursuant to Section 210 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional
Municipality hereby amends the text of the North End Sydney Secondary Planning Strategy in the following manner:

THAT: Council amends the text of the Secondary Planning Strategy by adding the following new
subsection to Section 4, “North End Downtown Fringe”:

Since the adoption of this Planning Strategy in 2006, the CBRM and other agencies have undertaken a
variety of activities to restore vitality to CBRM's various downtown cores, including strategic infrastructure
investments, fagade improvement programs, and various promotional efforts. However, CBRM’s high
commercial tax rates continue to be a problem, discouraging the private sector from investing not only in
our downtown areas but atso in our three business parks. In 2016, the Province of Nova Scotia amended
the Municipal Government Act to provide municipalities with a new tool to support commercial
development in areas where investment was lagging: phased in tax incentives.

Council has agreed to put in place a bylaw to support phased in tax incentives for a period of five years.
The bylaw will be in effect in all of CBRM’s historic downtowns {Sydney, Glace Bay, North Sydney, Sydney
Mines, New Waterford, Dominion, Whitney Pier and Louisbourg) as well as the three business parks {
Sydport, Northside and a portion of Harbourside). In the case of Harbourside, only those areas north of the
Ferry Street corridor were included, as it was felt that Ferry Street is likely to attract retail/service
development that would be more appropriatety located in the nearby downtown core rather than the
manufacturing or warehousing activities that the business parks were primarity intended to attract.

The bylaw will specify that commercial tax increases resulting from new development will be phased in for
up to ten years where the increase in assessment meets or exceeds $100,000, and over five years where
the increase is less than $100,000.

Policy 13.1

It is Council’s intention to adopt a bylaw allowing for the phasing in of commercial tax increases, as
outlined above, in all eight historic downtown cores (Sydney, Glace Bay, North Sydney, Sydney Mines,
New Waterford, Dominion, Whitney Pier and Louishourg) as well as the three business parks (Sydport,
Northside and a portion of Harbourside) as shown on the attached maps.

AND THAT: Council amends the CBRM’s Municipal Planning Strategy by adding to the Strategy a map

of Downtown Sydney (attached) depicting the areas to be affected by the new commercial
development district bylaw.

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton
Regional Municipal Council held on
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MAYOR CLERK

THIS IS TO CERTIFY that the attoched is a true ond correct copy of the Secondary Planning Strotegy
Amendment amending By-low af the Cope Bretan Regional Municipolity adapted by Regional Council during
to amend the North End Sydney Secondary Planning Strotegy.

a meeting held gn

Dehorah Campbell Ryan, CLERK
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By-law
of the Cape Breton Regional Municipality
amending the

Cape Breton Regional Municipality’s
Land Use Bylaw

Pursuant to Section 210 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional
Municipality hereby amends the text of the Cape Breton Regional Municipality’s Land Use By-law in the following
manner:

THAT: Council amends the CBRM's Land Use Bylaw map by deleting the Residential Urban C (RUC) Zone
for PID 15468069 and replacing it with the to Downtown Central Business District (CBD) Zone.

THAT: Council amends the CBRM's Land Use Bylaw map by deleting the Louisbourg Mini Home (LMH)
Zone and Residential Urban D (RUD) Zone for PID 15462393 replacing it with the Downtown
Central Business District (CBD) Zone.

THAT: Council amends the CBRM's Land Use Bylaw map by deleting the Residential Urban D {RUD) Zone
for PID 15059744 and replacing it with the Downtown Central Business District (CBD} Zone.

THAT: Council amends the CBRM’s Land Use Bylaw map by deleting the Residential Urban C (RUC) Zone
for PIDs 15031339 and 15577638 and replacing it with the Northside Business Park (NBP) Zone.

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton
Regional Municipal Council heid on '

MAYOR CLERK

THIS IS TO CERTIFY that the attoched is a frue and correct copy of the Land Use Bylow amendment
Amending By-fow of the Cope Breton Regionol Municipality adopted by Regionol Councif during a meeting
held on to omend the Cape Breton Regional Municipolity’s Land Use By-low.

Deborah Campbell Ryan, CLERK
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By-law

of the Cape Breton Regional Municipality
amending the
Cape Breton Regional Municipality’s

North End Sydney Secondary
Land Use Bylaw

Pursuant to Section 210 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional

Municipality hereby amends the Cape Breton Regional Municipality's North End Sydney Secondary Land Use By-law
in the following manner:

THAT: Council amends the CBRM's North End Sydney Secondary Land Use Bylaw map by deleting the
North End Residential (NER} Zone for PID 15706534, PID 15058704, PID 15565989, PID
15058613, PID 15058589, PID 15058605, PID 15609068, PID 15609076, PID 15058597, PID
15058621, and PID 15702988 and replacing it with the North End Downtown Fringe (NEDF} Zone.

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton
Regiconal Municipal Council held on

MAYOR CLERK

THIS IS TO CERTIFY that the attached is o true ond correct capy af the Land Use Bylow amendment
Amending By-law of the Cape Bretan Regionol Municipality adapted by Regional Council during o meeting

held on to armend the Cope Bretan Regional Municipality’s North End Sydney Secondary Land
Use By-law.

Dehorah Campbell Ryan, CLERK
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COD By-law (By-law No. _____) Page |1

Cape Breton Regional Municipality
By-law
Commercial Development District Improvement By-law

Pursuont to Section 71C ond Section 71D of Municipol Government Act. 1998, c¢. 18, s. 1.

WHEREAS Section 71C and 71D of Municipal Government Act enables the Cape Breton Regional
Municipality, with the approval of the Minister of Municipal Affairs, to adopt this by-law;

WHEREAS it is desirable to permit the phasing-in, over a period of up to 10 years, of an increase
to the taxable assessed value of certain commercial properties located in the Cape Breton
Regional Municipality (CBRM) Commercial Development Districts and further to provide for the
a partial rebate of taxes paid by the Owner during the phasing in period;

The Council of the Cape Breton Regional Municipality, under the authority of the Municipal
Government Act, pursuant to Section 71C and subject to approval of the Minister in Section 71D,
enacts the following By-law:

SHORT TITLE

1 This By-law shall be known as By-faw No. ___ and may be cited as the “Commercial
Development District Improvement By-law” (also known as the ‘CDD By-Law’).

APPLICATION

2 This By-law shall apply to a property which meets the definition of an eligible property as
defined in subsection 71C(1) of the Municipal Government Act, if that property is located
within a Commercial Development District (CDD) as defined in the Cape Breton Regional
Municipality’s Municipal Planning Strategy and as depicted in the attached Appendix "A".

iNTRODUCTION

3 The Development Support Program is established to provide assistance to owners of eligible
property by providing the possibility of an annual partial rebate on taxes levied by the owner
if the owner has undertaken development of their eligible property within a Commercial
Development District. The rebates are designed to stimulate building construction and the

expansion of the economy of the CBRM. Rebates will be processed by December 31% of the
calendar year.

4 The Development Support Program may provide a participating owner with a partial rebate
on taxes levied on an eligible property in the CDD by utilizing all or a portion of the "Rebate
Eligible Assessment".

S Priorto receiving the Development Support, an owner of an eligible property must enter into
Phased-In Assessment Agreement with the CBRM.
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DEVELOPMENT

6 Ancligible property in the CDD must undergo development before the owner of the property
can participate in the Development Support Program.

DEFINITIONS

7 Development means investment that, in the opinion of the CBRM, results in an increase in
the productive use of an Eligible Property or a building on an Eligible Property, and includes,
but is not limited to, construction of a new building, remediation of the property or the
expansion or renovation of an existing building to realize more effective use of the Eligible
Property’s potential.

8 Owner means the person named on the assessment roll as responsible for the taxes for the
eligible property in the CDD.

9 Development Support Program is a program designed to stimulate building construction and
the expansion of the economy of the CBRM.

10 Base Year Taxable Assessed Value means the Taxable Assessed Value applicable for the
taxation year in which a Phased-In Assessment Agreement is signed for the eligible property
upon which development is to be constructed or completed.

11 Actual Taxable Assessed Value means the Taxable Assessed Value pursuant to the published
assessment roll applicable for the taxation year in which the Rebate Eligible Assessment is to
be determined, subject to any adjustments to taxes arising from assessment appeals or
changes to the Taxable Assessed Value made by PVSC through requests for reconsideration.

12 Rebate Eligible Assessment means the amount calculated using the following formula
Rebate Eligible Assessment =Actual Taxahle Assessed Value - Base Year Taxable Assessed Value.

13 Phased In Assessment Agreement is an agreement signed by the parties, which provides
specifics of the eligible property in the CDD and is written in substantially the same form as
the Agreement set out in Appendix “B” of this By-law.

PHASED-IN ASSESSMENT AGREEMENT

14(1) As a condition of the Development Support Program, an owner of an eligible property must
enter into an agreement with the CBRM (hereinafter referred to as the "Phased-In
Assessment Agreement"}. The Phased-In Assessment Agreement signed by the parties will
be substantially the same as the form agreement attached as Appendix "B" to this By-Law
and forming part of the By-Law.
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14(2) A Phase-In Assessment Agreement is intended to compliment and provide specifics for the
subject property. The eligibility criteria for the Development Support Program and the limits
on the program are as established in this By-Law. In the event of a conflict between a Phased-
In Assessment Agreement and the By-Law, the provisions of this By-Law shall prevail.

REBATE CALCULATION

15 For eligible properties where the increase in assessment is $100,000 or greater, the
development rebate shall extend over a ten year period (refer to Table One, below). For
eligible properties where the increase is less than $100,000 the development rebate shall
extend over a period of five years ( refer to Table Two, below). An annual development
rebate amount shall be calculated each year as the following percentage of the equivalent
of the Rebate Eligible Assessment:

Table One

Year Grant (as % of tax increment)
1 90

2 80

3 70

4 60

5 50

6 50

7 40

8 30

9 20

10 10

Table Two

Year Grant (as % of tax increment)
1 90

2 70

3 50

4 20

5 10

REBATE LIMITS

16 The total of development rebates provided to an owner over the term of participation in the
program must not result in the calculation of the total increase in taxes payable during the
phase-in period being less than fifty per cent of the total increase in taxes that would be
payable during the same period in the absence of the application of the program formula.

ADJUSTMENTS

17 In the event there are any subsequent changes in the total taxes payable in any year due to
reductions resulting from assessment appeals, and where such tax changes occur after
rebate amounts have been paid, future year rebate entitlements may be reduced
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accordingly. Any overpayment of rebate amounts arising from subsegquent assessment or tax
reductions will be deemed to be a debt owing to the CBRM.

DURATION

18 Development rebates will only become payable to the owner after the eligible property is
first reassessed by the PVSC to fully reflect the development that the owner is receiving the
rebate for.

19 Ali rebates will cease if during the program term the building is demolished except to expand
an eligible use. Rebate amounts that would have been payable in the year in which the
demolition occurs will be adjusted on a pro-rated basis to reflect the date of the demolition
and will cease thereafter

STAGED DEVELOPMENT

20 In the case of a staged development, where one portion of a property is developed in
advance of others, each portion of the property will be treated as a separate eligible
property. The first rebate payment of the component of the Development Support Program
will be based on the Rebate Eligible Assessment arising from the increased assessment on
the first portion of the development. As other portions of the eligible property are
developed, and which result in further assessment increases, the property owner may apply
to further participate in the Development Support Program based on the additional Rebate
Eligible Assessment, subject to the continued availability of the Development Support
Program and the owner’s ability to meet the eligibility requirements and rebate entitlements
in place at that time.

CONDOMINIUMS
21 If a development of an eligible property is condominiumized, each commercially assessed
condominium unit will be treated as a stand-alone eligibie development and must be able to

meet all eligibility requirements of the Development Support Program, independent of other
condominium units.

REPEAL

22{1) In the event that this By-Law, or any portion thereof, is repealed, any owner who has been
accepted to participate in the Development Support Program prior to the date of repeal,
will benefit from the Development Support Program, as applicable, in accordance with this
By-Law, despite its whole or partial repeal.

22(2) In the event of a repeal in (1). for the owners who are accepted into the program as of the
date of the repeal, this By-law will continue to be considered to be in force and effect only
for the limited purpose of providing for the continuation of the Development Support
Program for those owners until the ten year or five year maximum term is completed or
the owners participation in the Development Support Program is discontinued.

OTHER CONDITIONS
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23 An owner's application to the Development Support Program must be made subsequent to
the issuance of the first building permit for the development on the eligible property.

24 All proposed development must conform to all Provincial faws, CBRM by-laws, policies, and
processes and all improvements must be made pursuant to an approved Building
Development Permit and applicable zoning requirements and development approvals.

25 The applicant must be the owner of the eligible property or have the owner's written
authorization to apply for the Development Support Program.

26 The owner of an eligible property must not be in arrears of property taxes or other fees and
charges on any property in CBRM legally registered in the name of the applicant on the date
that the Phased-In Assessment Agreement is signed.

PAYMENT
27 Rebates may be provided once annually, in the last quarter of the year, provided that:

A. there are no outstanding taxes, water rates, or other sums owed to the CBRM with respect
to any property within the CBRM that is legally registered in the name of the applicant;

B. there are no outstanding work orders and/or orders or requests to comply from any
municipal or provincial entity; and

C. all other eligibility criteria and conditions are met.

28 Development rebates will not be applied as tax credits against property tax accounts.

29 |n case of an assessment appeal, the CBRM reserves the right to withhold any forthcoming
Development Rebates pending final disposition of the appeal.

30 For applicants on preauthorized payment arrangements, once a rebate has been processed,
the total taxes levied, net of the rebate for the taxation year must be paid no later than
March 31. Failing this condition, the rebate shall be reversed and interest will be assessed
on the balance owing.

REVIEW
31 In accordance with Section 71E of the Municipal Government Act, this By-law shall be

reviewed by the CBRM within four years of its coming into force and every four years
thereafter.

THIS 1S TO CERTIFY THAT this By-law was passed by the Council of the Cape Breton Regional
Municipality at a duly constituted meeting of said Council held the

Signed by the Mayor and Municipal Clerk on this day of
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MAYOR CLERK
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APPENDIX “B” :
Cape Breton Regional Municipality Phased In Assessment Agreement

THIS AGREEMENT made as of the day of , 20

BETWEEN:
(the “Applicant”)

—and —

CAPE BRETON REGIONAL MUNICIPALITY
(the “CBRM”)

WHEREAS the CBRM adopted By-Law , cited as the “Commercial Development District
Improvement By-law” {also known as the ‘CDD By-law’), a partial rebate program consisting of
annual rebates to participating owners who undertake development on eligible property in a
Commercial Development District as defined by the Municipal Planning Strategy.

AND WHEREAS the Applicant is the registered owner or the person having the owner's
authorization, of an eligible property which is located within a Commercial Development District
and has applied to the CBRM for participation in the Development Support Program for the
Property described below in Section 1 of this Agreement; (the "Property”);

AND WHEREAS the CBRM requires that a Phased-In Assessment Agreement be entered into
between the Applicant and the CBRM;

NOW THEREFORE THIS AGREEMENT WITNESSETH THAT in consideration of the premises,
covenants and agreements hereinafter contained on the part of the Applicant to be observed,
fulfilled and performed as hereinafter required and the approval of the Applicant’s application
for participation in the Development Support Program by the CBRM, subject to and in accordance
with, the terms and conditions of this Agreement, the parties covenant and agree as follows:

1 PROPERTY INFORMATION:
Applicant:

Name of registered Property Owner:
Address of Property:

Property Identification Number(s):
Mailing Address of Owner:

Name of Agreement Recipient:
Mailing Address of Recipient:

2 DEFINITIONS
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Save and except as may be otherwise defined in this Agreement, the definitions of terms used in
this Agreement shall be the same as the definitions for those terms as set out in the CDD By-law
(By-law No. ), and Section 71C of the Municipol Government Act, C18 of the Acts of 1998.

Pleose note: the terms Actual Toxable Assessed Value, Base Year Taxable Assessed Value,
Development, Rebate Eligible Assessment ore defined in the CDD By-law.

The following terms shall have the meanings set out below:

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

2.10

2.11

Agreement means this Phased-!n Assessment Agreement which is entered into between
the parties pursuant to sections 71C and 71D of the Municipof Government Act, and the
CDD By-law enacted by the Council of the CBRM and as amended from time to time.

Applicant means the owner, of the property, or a person having the owner's authorization
to apply for the Development Support Program.

CAO means the Chief Administrative Officer of the CBRM. The CAO is the approving
authority for purposes of this Agreement where authority is not required to come from
Council.

CFO means Chief Financial Officer of the CBRM.

Development Support Program means program established by the CDD By-law for a
maximum period of 10 years.

Development Rebate means annual rebate amount calculated each year as set out in
section 1S of the CDD By-law.

Eligible Use means uses permitted as set out in the CBRM Municipal Planning Strategy and
Land Use By-Law on a commercial assessed property located within the Commercial
Development District.

Owner means the registered owner(s) of the Property at the date this Agreement is signed.
Property means the Property described in Section 1 and Schedule “A” of this Agreement.
Recipient means the Applicant, authorized to receive a development rebate.

CBRM Solicitor means the lawyer appointed by the CBRM for the purpose of registering
this Agreement in the Registry of Deeds or under the Land Registration System, whichever

is applicable.

PARTICIPATION IN DEVELOPMENT REBATES PROGRAM
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3.1

4.2

4.3

4.4

4.5

4.6

The Applicant’s participation in the Development Support Program is conditional on the
Applicant ensuring that at all times the following conditions are met:

(a) the objectives and participation requirements of this Agreement and the CDD By-law,
attached as Schedule “B” to this Agreement, are met from year to year;
(b} all applicable Provincial and CBRM requirements, policies and procedures are met;

“(c) the Applicant is in compliance with all of the terms and conditions of this Agreement

and is in conformance with all Building Development Permits and other regulatory
approvals pertaining to the Property; and
{(d) the property has undergone development.

DEVELOPMENT REBATE FUNDING CALCULATION
A development rebate is calculated by the CFO as a percentage of the Rebate Eligibie
Assessment as shown in Schedule “E” to this Agreement.

Prior to the commencement of the Development Support Program, the CFO shali
determine the Base Year Taxable Assessed Value used to calculate the Annual Rebate
Eligible Tax Assessment and the corresponding annual development rebate payable for
development. Following this determination, Schedule “E” will be amended annually to
show the Actual Taxable Assessed Value, the Rebate Eligible Taxes, and the annual
development rebate amount payable as determined by the CFO.

The Applicant shall have an opportunity to review the CFO's calculation of the Base Year
Taxable Assessed Value prior to the finalization of Schedule "E", however, the CFO’s
determination as to the calculation of the Base Year Taxable Assessed Value, and the
amount of the development rebate, shall be final.

In calculating the annual Development Rebate payable for the development, the Rebate
Eligible Assessment shall be calculated annually from the first year that the subject
Development Rebate is payable, or the first year that the Owner elects to make the Annual
Taxable Assessed Value election in accordance with this Agreement CDD By-law.

The Development rebate will be reduced by the CFO for the year in which a development
rebate is paid, to reflect the amount of any rebate(s) of municipal taxes paid to the Owner,
including but not limited to rebates to reflect charitable status tax rebates related to the
development. Any such reductions shall be in an amount reflecting the product of the
municipal portion of taxes rebated and the development rebate percentage level
applicable to that year.

The total of development rebates paid over a ten year or five year maximum term of the
program must not result in the calculation of the total increase in taxes payable during the
phase-in period being less than fifty (50%) percent of the total increase in taxes that would
be payable during the same period in the absence of the application of the formula.
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Rebate Eligible Assessment

4.7

4.8

4.9

4.10

4.11

4.12

Subject to sections 4.9 and 4.10 of this Agreement, the Base Year Taxable Assessed Value
shall remain fixed for the duration of the Development Support Program.

The Rebate Eligible Assessment will be amended by the CFO, as necessary, to reflect
changes to the total Municipal Property Taxes payable in any year, as a result of successful
assessment appeals, requests for reconsideration by PVSC, equity changes, gross errors or
other changes to Actual Taxable Assessed Value that have the effect of changing the
amount used to caiculate the Actual Taxable Assessed Value.

Where the Rebate Eligible Assessment is amended in accordance with section 4.8, future
development rebates shall be adjusted accordingly for the duration of the Development
Support Program period. Such adjustments may reflect any overpayment of development
rebate arising from successful assessment appeals that occur subsequent to the
commencement of payment of development rebates.

If at any time the Owner appeals any assessment relating to the development that, in the
opinion of the CAO, may impact the calculation of the Rebate Eligible Assessment, the
CBRM shall withhold any or all of the development Rebate that would otherwise be paid
for the development, based on a reasonabie estimate of the reduction in assessment being
sought, pending final disposition of the appeal. If as a result of the decision of the appeal
body, the Actual Taxable Assessed Value is reduced below the amount determined in
calculating the Rebate Eligible Assessment, then the reduced Rebate Eligible Assessment
shall be the basis for determining the development rebate payable under this Agreement.

Where sections 4.9 and 4.10 apply, any overpayment of a development rebate arising from
subsequent assessment or tax reductions will be deemed to be a debt owing to the CBRM
which the Owner shall pay forthwith together with the same interest charged for overdue
accounts by the CBRM.

If at any point after the development is complete, additional work is proposed on the
Property that is not part of the original Program application, but may serve to further
increase the current year tax assessed value , such additional work shal! not be included in
the calculation of the development rebate in this Agreement, but may be the subject of a
further Development Support Program application, subject to the continued availability of
the Development Support Program and the eligibility requirements and rebate
entitlements in effect at that time.

FUNDING PAYMENT

Subject to Section 6 of this Agreement, development rebate payments to a maximum of
ten (10} annual payments will commence being paid the first taxation year in which the
Rebate Eligible Assessment is capable of being determined.

Page 115



C0D By-law (By-taw Mo, ) Page |11

S.2 Development rebates cannot be applied as tax credits against the Property tax account.

6 CONDITIONS OF PAYMENT
6.1 The CAO shall determine whether the Applicant has satisfied the participation
requirements of this Agreement and the Schedules attached hereto.

6.2 A development rebate will only become payable after the property is first reassessed by
the PVSC to fully reflect the development for which the Applicant might receive a rebate.

6.3 Arebate can only be paid once annually, in the last quarter of the year, provided that:

(a) there are no outstanding taxes, water rates, or other sums owed to the CBRM with
respect to the property and other properties in the CBRM legally registered in the
name of the applicant;

(b) there are no outstanding work orders and/or orders or requests to comply from any
municipal or provincial entity; and

(c) all other required criteria and conditions are met.

7 OWNERS OBLIGATIONS
Compliance with Rebate Application

7.1 The Applicant shalt undertake the development in accordance with the Development
Support Pragram.

Compliance with CBRM Directives

7.2 The Applicant shall strictly comply with and observe all material requirements, stipulations,
guidelines and directives related to the Development Support Program as required by the
CBRM, and shall undertake all necessary courses of action to ensure compliance.

Compliance with Legislation

7.3 The Applicant agrees that the development shall be completed in compliance with all
required Building Development Permits, and constructed in accordance with the Nova
Scotia Building Code Act and all applicable Land-Use By-law requirements, Municipal
regquirements and other approvals required at law.

Demoalition/Conversion

7.4 The Applicant covenants to the CBRM that the development will not be demolished, in
whole or in part or converted to an ineligible use, in whole or in part, prior to the advance
of all of the payments over the term of this Agreement unless such demolition is required
to enable Property enhancement approved by the CBRM under the terms of this
Agreement.
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7.5

7.6

The Applicant shall ensure that the Property is maintained in its redeveloped condition in
accordance with this Agreement and is in compliance with all applicable Municipal policies
and By-laws.

The Applicant further covenants that if at any time during the Development Support
Program the building which underwent development is demolished, in whole or in part, or
converted to an ineligible use, in whole in part, the CAO, in his or her sole discretion will
cease to advance future development rebates or reduce the amount of future development
rebates on a pro-rated basis to reflect the date of the demolition or conversion.

Payment of Cosis

7.7

{a)

(b)

The Applicant acknowledges that without limiting the generality of the other provisions of
this Agreement:

the onus and responsibility is upon the Applicant at all times to assume all costs of
development and to apply for and obtain, at the Applicant’s expense, all approvals and
permits required from the CBRM and all other agencies including but not limited to all
Municipal Planning Strategy Amendments, Land Use By-law amendments, minor variances,
site plan approval and building development permits in accordance with all applicable
legislation; and

the Owner remains responsible at all times for the payment in full of all amounts in respect
of property taxes, water and any other charges that may be levied by the CBRM relating to
the Property as and when they fall due.

Building Development Permits

7.8

8.2

8.3

Applications for Development Support Program must be made prior to the issuance of the
first Building Development Permit for the development.

ASSIGNMENT

The Applicant covenants to the CBRM that if the Owner intends to sell, transfer or assign
the Property or if for any reason the Property ceases to be registered in the Owner’s name
prior to the advance of all of the development rebate payments, the Applicant will
immediately notify the CAO in writing of such change or proposed change of ownership.

The payment of development rebates shall cease upon the sale, transfer or assignment of
the Property, unless, prior to the completion of such sale, transfer or assighment, the
Owner and the new owner enter into an agreement with the CBRM, in a form and content
satisfactory to the CAO and the CBRM Solicitor, in which it is agreed that the new owner
shall have the right to participate in the Development Support Program.

Where the Applicant wishes to assign the right to receive the development rebates to a

recipient, who is not a new owner, the CAQ, in the CAQ's sole discretion, may agree to the
assignment provided that the Recipient with the written consent of the owner enter into
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an agreement with the CBRM, in a form and content satisfactory to the CAO and the CBRM
Solicitor, acting reasonably, in which it is agreed, that such assignment shall not relieve the
Applicant of any of the Applicant’s obligations and responsibilities under this Agreement,
nor shall it affect in any way the CBRM’s rights under this Agreement.

8.4 Itisthe responsibility of the Applicant or Owner to provide in writing to the CAO change in
Recipient. It is at the discretion of the CAO to determine if an adjustment to the
development rebate identification of a new Recipient by the Applicant.

9 CBRM RIGHTS

No Representation

9.1 Nothingin this Agreement shall be construed to be a representation by the CBRM regarding
compliance of the Property with any applicable legislation, regulations, policies, standards,
permits, approvals or by-laws.

No Claim for Compensation or Reimbursement

9.2 In the event that any of the conditions of this Agreement are not fulfilled and a
development rebate is not advanced, or required to be repaid, or the development rebate
payments cease, or are delayed, the Applicant and Owner agrees that notwithstanding any
costs or expenses incurred by the Applicant or Owner, the Applicant or Owner shall not
have any claim for compensation or reimbursement of these costs and expenses against
the CBRM and that the CBRM is not liable to the Applicant or Owner for losses, damages,
interest, or claims which the Applicant or Owner may bear as a result of the lapse of time
(if any) where the CBRM is exercising its rights herein to either delay a payment pending
the Applicant or Owners’ compliance with this Agreement, or to terminate this Agreement.

10 DEFAULT AND REMEDIES

10.1 Subject to section 10.3, on the occurrence of a Default under this Agreement, the CBRM
shall be entitled to all available remedies to terminate or enforce this Agreement, including,
but not limited to:

(a) immediate termination and cessation or delay of the release of a development rebate
otherwise payable to the Applicant; and

(b) requiring the Applicant or Owner to immediately repay to the CBRM all or a portion
of any development rebates paid to the Applicant or Owner together with interest at
the established CBRM Rate.

10.2 A default under this Agreement ("Default") shall be deemed to occur upon the failure of
the Applicant or Owner to perform any of the obligations of the Applicant or Owner
contained in this Agreement or to comply with all of the terms and conditions contained in
this Agreement, including, but not limited to, the following:

(a} failure by the Applicant or Owner to satisfy the minimum requirements as set out in
this Agreement and the CDD By-law;
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(b) failure by the Applicant or Owner in any material respect, to perform any of the
obligations contained in this Agreement;

(c) failure by the Applicant or Owner to pay and keep in good standing all real property
taxes with respect to the Property and all other charges against the Property in favour
of the CBRM, including but not limited to development charges, special assessments,
local improvement charges, sewer and water and utility rates.

(d) the making of an assignment by the Applicant or Owner for the benefit of creditors,
or if the Applicant or Owner assigns in bankruptcy or takes advantage of any statute
for relief in bankruptcy, moratorium, settlement with creditors, or similar relief of
bankrupt or insolvent debtors; receipt of a receiving order against the Applicant or
Owner, or if the Applicant or Owner is adjudged bankrupt or insolvent, or if a
liquidator or receiver is appointed by reason of any actual or alleged insolvency, or
any default of the Applicant or Owner under any mortgage or other obligation, or if
the Property or the interest of the Applicant or Owner in the Property is taken or sold
by any creditors or under any writ of execution or other like process;

(e) failure by the Applicant or Owner to remain in contact with the CBRM such that the
CBRM is unable to contact the Applicant or Owner for a period of time exceeding one
(1) year.

(f)  any representation or warranty made by the Applicant or Owner in this Agreement
or the Development Support Program is incorrect in any material respect.

{g) willful defaults by the Applicant or Owner in the payment of moneys to any
contractor, supplier or creditor, who has undertaken the works that are the subject
of this Agreement,

If a Default occurs, the CBRM shall give written notice to the Applicant or Owner specifying
the nature of the Default. The Applicant or Owner shall then have sixty (60) days, or such
additional time as may be agreed to by the CBRM, acting reasonably, from the receipt of
such notice of Default to rectify the Default, during which time all Development rebate
payments may, in the CAQ's sole discretion, be suspended, provided that if the Default is
such that it cannot with due diligence be wholly rectified within sixty (60) days, or such
additional period of time as may be agreed to by the CAQ, and the Applicant or Owner has
commenced and continues diligently working to correct the Default, the Applicant or
Owner shall not be deemed to be in default of this Agreement so long as it proceeds with
due diligence to rectify the Default. If the Applicant or Owner fails to rectify the Default
within the sixty (60) day time period or such additional time as may be agreed to by the
CAQ, and provided that the Applicant or Owner has not commenced and continued
diligently working to correct the subject Default, the CAQ shall have the option, in the CAQ's
sole discretion, to exercise the remedies under Subsection 10.1.

Wherever in this Agreement the CBRM requires repayment of all or part of any
Development rebate and the Applicant or Owner fails to repay as required the unpaid
amounts shall be deemed to be a debt owing to the CBRM, and may constitute a lien on
the property, together with interest at the CBRM rate.
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11 INDEMNITY

11.1 The Applicant or Owner shall indemnify, save, defend and keep harmless from time to time
and at all times, the CBRM and its elected officials, officers, employees and agents from
and against all claims, actions, causes of action, interest, demands, costs, charges,
damages, expenses and loss made by any person arising directly or indirectly:

(a)
(b)

in respect of any failure by the Applicant or Owner to fulfill its obligations under this
Agreement; and

in respect of any loss, damage or injury (including death resulting from injury) to any
person or property, however caused, directly or indirectly, resulting or sustained by
reason of any act or omission of the Applicant or Owner or any person for whom the
Applicant or Owner is in law responsibie in connection with any of the purposes set
out in this Agreement or the failure by the Applicant or Owner to fulfill its obligations
under this Agreement;

This indemnification shall, in respect of any matter arising prior to the termination of this
Agreement, remain in force following termination or expiry of this Agreement.

12  ADDITIONAL PROVISIONS

Term

12.1 This Agreement shall remain in effect from the date of its execution by the CBRM to the
earlier of:
(a) the Applicant informing the CBRM in writing prior to the first development rebate

(b)

()
(d)

payment that it has decided not to accept any development rehates;

subject to the provisions of section 10 of this Agreement, the CBRM informing the
Applicant or Owner in writing that due to the nonfulfillment of a required condition
or due to Default, this Agreement is at an end;

the expiry of the Development Support Program period after 10 years; and

the Applicant informing the CBRM in writing at any point after receiving the first
development rebate payment, that it no longer wishes to receive development
rebates.

Time of the Essence

12.2 Time shall be of the essence with respect to all covenants, agreements and matters
contained in this Agreement.

Extension of Time

12.3 Where a time limit or deadline is provided for under this Agreement, the CAO, acting
reasonably, may extend such time limit or deadline without an amendment to this
Agreement.
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Schedules
12.4 The following Schedules are attached to and form part of this Agreement:
Schedule “A” Example of Development Rebate Calculation
Schedule “B” CDD By-law
Schedule “C” Development Support Program
Schedule "D" List of Development Plans
Schedule "E" Development Rebate Calculation

Survival of Covenants
12.5 Any terms or conditions of this Agreement that require performance by the CBRM or the
Applicant or Owner after the expiration or other termination of this Agreement remain

enforceable notwithstanding such expiration or other termination of this Agreement for
any reason whatsoever.

Notice

12.6 Any notice required to be given by either party to the other shall be given in writing and
delivered in person or by facsimile transmission to:

(a) in the case of the CBRM to:
Attn: Marie Waish, CAO CBRM,
320 Esplanade
Sydney, Nova Scotia

B1P 7B9
{b) In the case of the Applicant to:
(c) In the case of the Owner to:

Notice shall be deemed to have been received on the day of personal delivery or facsimile
transmission if such day is a business day and delivery is made prior to 4:00 p.m. and
otherwise on the next business day. The parties agree to notify each other immediately, in
writing, of any changes of address from those set out above.

Entire Agreement .

12.7 This Agreement and the Schedules attached to it constitute the entire Agreement between
the parties and there are no agreements collateral to it other than as referred to herein
and no representations or warranties, express or implied, written or verbal, statutory or
otherwise, other than as expressly set forth or referred to in this Agreement.

Municipol Government Act

12.8 Nothing in this Agreement limits or fetters the CBRM in exercising its statutory jurisdiction
under the Municipal Government Act, or under any other legislative authority or By-law
and in the event that the CBRM decides to grant or deny any reguest or oppose or appeal
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any decision made pursuant to any such legislation, such action by the CBRM is not in any
manner affected or limited by reason of the CBRM entering into this Agreement.

Governing Law
12.9 This Agreement will be exclusively governed, construed and enforced in accordance with

the laws of the Province of Nova Scotia and the Owner agrees to attorn to the jurisdiction
of the Province of Nova Scotia.

Waiver and Consent

12.10 No consent or waiver, express or implied, by either party to or of any breach or Default
by either party of any or all of its obligations under this Agreement or any amendment of
this Agreement will:

(a} bevalid unless it is in writing and stated to be a consent or waiver pursuant to this
Agreement;

{b) be relied upon as a consent or waiver to or of any other breach or Default of the
same or any other obligation;

{c} constitute a general waiver under this Agreement, or

(d} eliminate or modify the need for a specific consent or waiver pursuant to this section
in any other instance.

Headings

12.11 The division of this Agreement into articles, sections, subsections and schedules and the
insertion of headings are for convenience of reference only and shall not affect the
construction or interpretation of this Agreement. The articles, section, subsection and
schedule headings in this Agreement are not intended to be full or precise descriptions of
the text to which they refer and should not be considered part of this Agreement.

Extended Meanings

12.12 Words expressed in the singular include the plural and vice-versa and words in one gender
include all genders.

Severability

12.13 If any provision of this Agreement is invalid, illegal or unenforceable, it shall not affect the
validity, legality or enforceability of any other provision of this Agreement.

Further Assurances

12.14 The parties agree that they shall each execute, deliver or cause to be made, done,
executed and delivered all such further acts, deeds, assurances and things as may be
required or as the other party may reasonably request in order to give full effect to this
Agreement.

Force Majeure
12.1S If either party is prevented or delayed from performing any of the obligations on its part
to be performed hereunder by reason of an Act of God, strike, labour dispute, lockout,
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threat of imminent strike, fire, flood, interruption or delay in transportation, war, acts of
terrorism, insurrection or mob violence, requirement or regulation of government, or
statute, unavoidable casualties, shortage of labour, equipment or material, plant
breakdown or failure of operation, equipment or any disabling cause {other than lack of
funds), without regard to the foregoing enumeration, beyond the control of the parties
which cannot be overcome by the means normally employed in performance, then and in
every such event, any such prevention or delay shall not be deemed a breach of this
Agreement but performance of any of the said obligations or requirements shall be
suspended during such period or disability and the period of all such delays resulting from
any such causes shall be excluded in computing the time within which anything required
or permitted by either party to be done is to be done hereunder, it being understood and
agreed that the time within which anything is done, or made pursuant thereto shall be
extended by the total period of all such delays.

Successors and Assigns

12.16

The terms and provisions of this Agreement shall ensure to the benefit of and be binding

upon the parties and their respective successors and permitted assigns.

IN WITNESS WHEREOF the parties have executed this Agreement by their duly authorized

representatives effective this day of, 20

CAPE BRETON REGIONAL MUNICIPALITY

Name: Marie Waish Authorized pursuant to Section 71C and

Title: CAO Section 71D of Municipal Government Act.
1998, ¢ 18,5 1)

Name;

Title:

| have authority to bind the corporation.
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EXAMPLE OF DEVELOPMENT REBATE CALCULATION
{ note: this example is for a ten year phase in period)

A. Pre-Development Base Year Taxable Assessed Value:

(1)

Base Year

Base Year Taxable

2007

$150,000

B. Post-Development Actual Taxabie Assessed Value:

(2)

(3)

Year | Rebate Year | Actual Taxable Assessed Value Current Commercial Municipal Tax
1 2008 $350,000 3.78
2 2009 $350,000 3.98
3 2010 $375,000 421
4 2011 $375,000 4.52
5 2012 $325,000 4.52
6 2013 $325,000 452
7 2014 $325,000 451
8 2015 $325,000 4.45
9 2016 $300,000 4.39
10 2017 $300,000 4.31

C. Development Rebates:

(4)

(5)=(2-1) (6)=(5x3)

7)=(6x4) (8)

Years Rebate % Rehate Eligible | Rebate Eligihle | Rebate Cumulative %
Assessment Taxes Amount § Payable

1 90 $200,000 $7,560.00 $6,804.00 90
2 80 $200,000 $7,960.00 $6,3638.00 85
3 70 §225,000 $9,472.50 $6,630.75 30
4 60 $225,000 $10,170.00 $6,102.00 75
5 50 $175,000 $7,910.00 $3,955.00 70*
G 50 $175,000 $7,910.00 $3,955.00 67
7 40 $175,000 $7,892.50 $3,157.00 63
8 30 $175,000 $7,787.50 $2,336.25 59
9 20 $150,000 $6,585.00 $1,317.00 54*
10 10 $150,000 $6,465.00 S 646.50 50*

Totals (9) & (10) $79,712.50 $41,271.50 el

Re-calculate: . | 50% $1,415.25

Total Atiowable Rebate 1 $39,856.20 $39,856.25

* Reset calculated in Year Flve (5) and Year Nine (9} to identify any over/underpayment of

Rebate. Total Allowable Development Rebates over the program period cannot exceed 50%.
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SCHEDULE “B”
CDD By-law (By-law No. )
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SCHEDULE “C”
DEVELOPMENT SUPPORT PROGRAM
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SCHEDULE “D”
LIST OF DEVELOPMENT PLANS & DRAWINGS
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SCHEDULE “E”
DEVELOPMENT REBATE CALCULATION
{ note: this example is for a ten year phase in period)

Address: Property Identification No.:

A. Pre-Development Base Year Taxable Assessed Value:

(1)

Base Year Base Year Taxable

B. Post-Development Actual Taxable Assessed Value:

(2) (3)
Year | Rebate Year | Actual Taxable Assessed Value Current Commercial Municipal Tax
1
2
3
4
5
6
7
8
9
10
C. Development Rebates:
(4) (5)=(2-1) 6)=(53) {7)=(6x4) (8)
Rebate Eligible | Rebate Eligible | Rebate Cumulative %
Years Rebate % Assessmerg1t Taxes : Amount S Payable
1 50 90
2 80 85
3 70 80
4 60 75
5 50 70*
6 50 67
7 40 63
8 30 59
S 20 54%*
10 10 50*
TR O B0, —
Re-calculate: = = - | 50%
Total Allowable Rebate: .

* Reset calculated in Year Five (5) and Year Nine (9) to identify any over/underpayment of
Rebate. Total Allowable Development Rebates over the program period cannot exceed 50%.
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Excerpt — DRAFT Council Minntes — May 29, 2018

Framework for Managing Flood Prone Areas in CBRM:

Mr. Matt Viva, Manager of Waste Water, provided background information on storm water
management in CBRM and the efforts that were taken over the last year to better understand
watersheds and how they react in different precipitation events. Mr. Viva noted that although
today’s presentation is on the Sydney Watershed, work is being conducted in all major
watersheds around the Municipality to identify risks and better understand how to manage the
risk within each watershed. CBRM was successful in a funding application through the Nova
Scotia Flood Risk Infrastructure Investment Program and received $100,000 to help pay for a
Flood Risk investigation to study the Sydney Wash Brook watershed.

Mr. Viva introduced Mr. Alexander Wilson, Senior Water Resources Engineer at CBCL.
Mr. Alexander Wilson provided a presentation and overview of the National Disaster Mitigation

Program (NDMP) Framework for Managing Flood Prone Areas in Cape Breton Regional
Municipality which included:

Overall Steps to Managing Flood Risk

Wash Brook Watershed

Wash Brook Watershed Flood Management

Wash Brook Watershed Examples

Wash Brook - What Can Be Done to Mitigate Flooding?

Possible Structural Measures Currently Being Reviewed for Wash Brook Watershed
Floodwater Mitigation Measures Evalnation

Next Steps for Wash Brook Watershed Floodwater Mitigation

Implementation of Structural Floodwater Mitigation Measures

After the presentation, Council discussed the following:

Larger Pipe Sizes

Trails in Flood Areas

Climate Change/Sea Level Rising

Railway Track located behind grocery store on Prince Street
Non-Development Zones

Watershed Improvements

No Guarantees with any mitigation option

Community Meeting to educate the public

After discussion, it was agreed that a public session be coordinated to provide CBCIL.’s full
report and power point on Managing Flood Prone Areas in the CBRM. The session is to be held
at Centre 200 and will include a Q & A for the pnblic.
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Cape Breton Regional Municipality

|Ssu E PAPER July 10%, 2018

To: Mayor and Council

Re: Flood Mitigation Structures — Wash Brook Watershed

Background:

On Friday June 15%, CBRM received the Final Report from our consultant on the findings of the
Wash Brook Flood Water Containment and Intensity Mitigation Project. The objective of this
assignment was to determine the level of flood risk within the watershed and to identify and
evaluate floodwater mitigation measures.

Using a comprehensive hydraulic model developed by CBCL, numerons structural mitigation
measures were analyzed to determine their effectiveness in various rain events. Of the potential
mitigation measures identified, option number 15 appears to have the most significant impact on
flood line reduction resulting in the highest protection of public and private infrastructure in the
upper and middle areas of the Wash Brook watershed. This option includes flow control structures
at Mud Lake and Gilholmes Lake as well as floodwater detention in the Baille Ard Nature Trails
area.

On May 29%, CBCLs Alexander Wilson presented these findings to Council, which were also
displayed at a public information session held on June 15 at C200. This session allowed CBRM
to share information and for the public to express their concerns regarding flood risks in the Wash
Brook watershed and to provide input in terms of public spending on structural mitigations.
Concerns were raised about the impact Option 15 counld have on the Baille Ard Nature Trails but
the consensus amongst the residents that attended that day was in favor of CBRM spending public
money on option number 15.

Due to the Provincial (FRIIP) funding application deadline of April 26™, the 2018-19 capital
budget included $500,000 for the construction of structural mitigations identified in the Wash
Brook study. The NS Department of Municipal Affairs released a statement on June 22°¢ that
CBRM will receive $217,500 to fund the construction of a portion of option 15, specifically the
flow control structure at Mud Lake. The remaining components of option 15 would be constructed
in a phased approach contingent upon receiving additional funding through a snitable funding
program, such as: The 2018 Investing in Canada Plan, designed specifically for pnblic
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infrastructure or the Disaster Mitigation & Adaptation Funding program (DMAF). To qualify for
DMAF, projects must have a minimum cost of $20M. To meet this threshold, CBRM would need
to partner with other municipalities to submit a province wide Expression of Interest (EOI)
Application by 10:00PM on July 31, 2018.

Recommendation:

That council passes a motion directing staff'to proceed with a multi-year phased approach to install
option number fifteen (15) from the CBCL Wash Brook Floodwater Containment and Intensity
Mitigation Project Report.

To fully complete option number 15, project delivery including timelines, estimated costs and
funding programs (if known) is summarized below:

1. Mmnd Lake flow control device $473,000: Provincial Flood Risk Infrastructure Investment
Program (50/50) — Year 1.

2. Gilholmes Lake flow control device $128,498: Futnre funding program — Years 2 to 5.

3. Retention Pond #5B $3,507,184: Future funding program — Years 2 to 5.

Wayne MacDonald, P.Eng
Director, Engineering & Public Works
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Excerpt — DRAFT Conncil Minntes — June 26, 2018

Report on Third Call for Expressions of Interest - Citizen Representatives on Committees:

Motion:

Moved by Councillor Coombes, seconded by Councillor Gillespie, approval of the recommendations
from the June 26, 2018 In Camera Council meeting for the nomination of citizens to the following
Committees:

> Diversity Committee: two citizens (one from the Disability Community and one from Cape
Breton University);
> Port of Sydney Development Corporation: one cifizen with expertise in marketing;

and that the names of the successful candidates be publicly released at a future open Council
meeting once the citizens have accepted the positions and any required background checks have
been completed.

Moetion Carried.

1
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E Clerk’s Office

M-E-M-O

320 Esplanade Sydney, Nova Scotia, B1P 7B9 902-563-5010

To: Mayor Cecil P. Clarke & Memberts of Council

From:  Deborah Campbell Ryan, Mimicipal Clerk

Date: July 5, 2018

Subject: Meeting Dates & Times — Regular Monthly Council & General Committee

During the discussion on the amendments to RC3 Meetings Policy at the May 29" Council
meeting, Council asked that the issue of the date of the regular monthly Council meeting be
included on the July 10™ Council agenda. (see excerpt and current RC3 Policy attached)

Last Fall, Council agreed to reschedule the regular monthly Council meetings to the last
Tuesday of each month; and that on the first Tuesday and Wednesday of each month, General
Committee and General Committee on Planning and Economic Development will take place
in the evening, The intent was to allow sufficient time for follow-up and time for other work
of Council. It was noted at that time if the meeting schedule did not work out, Council
meetings could revert back to the third Tuesday of each month.

While staff will work within any schedule directed by Council, in my opinion the regular
monthly meetings of Council should revert to the third Tuesday of the month. The main
reason is that it provides more time for Council and staff to prepare for the General Committee
meetings to be held during the first week of the month.

With respect to the start time for the regular monthly meetings of the General Committee and
General Committee on Planning and Economic Development, in my opinion the evening
meetings do not provide sufficient time for Council members to fully vet agenda issues that,
for the most part, they are seeing for the first time. Additionally we are incurring increased
overtime costs for all unionized staff required to attend. Therefore in my opimon those
meetings should be scheduled during regular business hours. Given the work schedules of
several members of Council, it may be preferable to set the start time for the General
Comumittee meetings in the early afternoon.

Staff Recommendation:

That Council pass a motion directing that the regular monthly meetings of Council revert to
the third Tuesday of the month; and that the regular monthly meetings of the General
Committee and General Committee on Planning and Economic Development be scheduled to
commence at 1:30 p.m. on the first Tuesday and Wednesday of the month respectively.

ORIGINAL SIGNED BY

Deborah Campbell Ryan, MunicipghGhark

Attachments



Excerpt — PRAFT Council Minutes — June 26, 2018

RC3 Meetings Policy - Proposed Amendments:

Motion:

Moved by Councillor MacLeod, seconded by Councillor Bruckschwaiger, to amend the RC3
Meetings Policy to state that the regular monthly meetings of CBRM Council are between the
hours of 6:00 p.m. and 10:00 p.m., subject to the decision of Council to go beyond the
adjournment time to conclude regular agenda items.

Diseussion:

In response to a question,. the Municipal Clerk advised that the issue of the date of the regular
monthly Council meetings will be on the agenda at the July meeting of Council.

Motion Carried.
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CAPE BRETON REGIONAL MUNICIPALITY
Resolution RC3

MEETINGS POLICY

Purposge:

This Resolution was composed to set the day and time for Regular Monthly
Meetings of the Council of the Cape Breton Regional Municipality.

The Resolution known as “RC3 — Meetings™ was offered originally at the
August 1, 1995 inaugural meeting of Council and read as follows:

WHEREAS it has been discussed at length that Tuesday is the consensus for a monthty

meeting of Regional Council;

AND WHERFEAS the third Tuesday would be the preferred time, between the hours of
6:00 p.m. and 10:00 p.m., subject to the decision of Council to go beyond the

adjournment time to conclude regular agenda items.

Regularly moved and seconded . ..

Approved by Council: August 1, 1995
Amendment to change: 7:00 p.m. to 6:00 p.m.

CBRM Conncil: November 18, 2003,

Amendment to change: Adjouwrnment time from 10:00 p.m. to 9:00 p.m,
‘ CBRM Conncil: March 11, 2005

Amendment to change: Adjonrnment time from 9:00 p.m. to 10:00 p.m.
CBRM Conncil: June 26, 2018
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H Commanity of Commanitics

Issue Paper

TO: CBRM Conncil
July 2018

RE: Federal Land Parcel Transfer (Connaught Avenue Glace Bay)

Background

The Federal Government has a plan in place to divest itself of its surplus properties throughout
CBRM.

Issue

As part of this ongoing divestiture plan, Public Works and Government Services Canada
(PWGSC) received an offer to purchase a parcel of land at the corner of Connaaght Ave -
Mclntyre Lane in Glace Bay. Before PWGSC continued with the sale they contacted CBRM
Engineering and Public Works Departments regarding a drainage ditch within the property and if
it is required as part of the storm water drainage system for this area.

Investigation

Public Works reviewed the request and determined that this ditch is a fundamental part of the

storm water drainage system for this area. CBRM corresponded with PWGSC our requirement to
obtain the drainage ditch and PWGSC sub-divided Parcel 2017-6 (PID 15885379) on the
corresponding plan.

The federal government is offering to transfer the parcel to CBRM so that this vital part of
infrastructure can remain in public ownership and continue to be maintained as part of the storm

drainage systen.

Recommendation

We recommend that Council accept the transfer of Parcel 2017-6 (P1D [5885379) from PWGSC
to CBRM for storm water drainage purposes.

Signed:

Robert Nearing
Manager, Public Works Fast
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CBRM

A Community of Communities

TO: CBRM General Committee of Council

FROM: Allan Clarke

SUBJECT: Roman Catholic Episcopal Lands

DATE: June 18, 2018

Introduction

Approximately in or around the late 70's to early 1980's the former Town through the recreation director
made an agreement with the Holy Cross Roman Catholic Church at the time, to reclaim land by infilling a
swampy area. The local Priest has requested the Municipality consider taking ownership to relieve the
church of any responsibility.

This agreement would allow the Town of Glace Bay to infilled the area and be developed over a number
of years. There was no formal Legal transfer or agreement made at that time. It has been developed and
used as a soccer pitch, walking track as well as a basketball court. The Parks Department does
acknowledge it's been continuously maintained by CBRM as a recreation space and it is recommended to
continue to be used in the Recreation Master Plan.

The land encompasses two (2) parcels 15419286 and 15419112, which are well maintained and well used
as part of the community,

Recommendation

Parks staff recommends that Council allow the said parcels to be conveyed to the Cape Breton Regional
Municipality from the Roman Catholic Episcopal Corp for $1.00 and to continue to use the site as full Parks
and Recreation area. If Parks or Recreation cease or stop using the said parcels then the sald lands would
be conveyed back from The Cape Breton Regional Municipality to the Roman Catholic Episcopal Corp for
$1.00. “

Submitted 8y: Allan Clarke

Allan Clarke
Manager, Building & Parks
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. Page 1 of 1

CBRM Parcel Fact Sheet pate: N -

Page#:

PID: 18419112 Area: 25A Status: Active o
Date Updated -

OWNER NAME(S) LOCATION ADDRESS 1
ROMAN CATHOLIC EPISCOPAL CORP DINN AVENUE, GLACE BAY

)

MAILING ADDRESS " zonenamE
23 DOMINION ST, GLACE BAY, NS, B1A3M? | Residenlial Urban C Zone

Documents:

BOOK PAGE INSTRUMENT # | L
101864602 ~ FLOATING CHARGE DEBENTURE
84430031 FLOATING CHARGE DEBENTURE

Assosament nfo:

Assmg# g N Locauon Daauﬂpuon

Owner Nams(u)r ' o o _' _' _ “_'Ov\.r'nar A'd.c'!.ﬁié'a :
ROMAN CATHOLIC EPISCOPAL CORP|23 nommom ST, G_'LACE BAY NS B1A 3Mm7

PARISHHOLY CROSS (CIO) |23 DOMINION ST, GLACE BAY NS B1A 3M7

C " Leglslative Code _ MarketValue | CeppedValue #Acr

$4,900.00 $0.00 0
>

v

http://cbrmepps/ReportServer/Reserved.ReportViewerWebControl.axd?Executionl D=gk33... 5/31/2017
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Page | of |

#
CBRM Parcel Fact Sheet Date: A
Page#: -
PID: 15419266 Area; 2A Status: Active
Date Updated
OWNER NAME(S) LOCATION ADDRESS -s
ROMAN CATHOLIC EPISCOPAL CORP DAWE AVENLUE, GLACE BAY =
MAILING ADDRESS ZONE NAME
23 DOMINION ST, GLACE BAY, NS, B1AIM7 Residential Urban C Zone
Documents:
BOOK | PAGE INSTRUMENT # INSTRUMENT
101864802 FLOATING CHARGE DEBENTURE
94430031 FLOATING CHARGE DEBENTURE
Assassment info:
[ Aesmt o ' Laestion Description o
* D06S4RI5 | s DAWE AVE GLACE BAY LAND
~ Owner Name(s) ' Owner Address
ROMAN CATHOLIC EPISCOPAL CORP {23 DOMINION ST, GLACE BAY NS B1A 3M7
PARISH HOLY CROSS (C/0) 23 DOMINION ST, GLACE BAY NS B1A 3M7
_i.q_glslatlva Code Market Value cappedv;lua_ §¢# Acrv
i Residential $33,200,00 ~ $0.00i 0
g b B

http://cbrmepps/ReportServer/Reserved.ReportViewerWebControl.axd ?ExccutionID=t0id... 5/31/2017
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CBRM

A Community of Communities

TO: CBRM General Committee of Council

FROM: Malcolm Gillis

SUBJECT: ASSIGNING CIVIC ADDRESSES FOR
DEVELOPMENT COMPLEX' ON A SINGLE LOT

DATE:

Introduction:

Assigning civic addresses for new developments is the responsibility of the Planning and
Development Department. The pertinent policy document is the Civic Addressing Policy.
Normally the Policy advocates that the civic address be assigned using the public street/road
the lot parcel to be developed fronts along. However, when a complex of developments is
proposed for a single lot parcel (e.g. an apartment building complex) it can be impossible to
assign the necessary number of civic addresses without changing the number of civic addresses
further up the public street/road because there is not enough capacity to add new numbers
within the range of existing numbers.

The practice to address this problem has been to assign a name for the private driveway
servicing the complex. However, the suffix used has not been consistent and, depending what
is used, has led to assumptions the driveway is a public Street. The suffix in a public street/road
name is the 2" word used (e.g. Street in the street name Commercial Street, or Avenue in the
name Whitney Avenue}.

Planning and Development Department staff is advocating that the Civic Addressing Policy be
amended to direct that, whenever a private driveway to service a development complex on the
same lot parcel is to be used to assign civic addresses, the suffix, or second word, in the name
should be standardized to indicate it is not a public street/road. The suffix name staff is
recommending be used is “Estate”. The definition of the word “estate” implies private property
under one ownership. We believe the use of this word makes it clear the service driveway is
not a public street/road.

Recommendation:

To implement this Policy change it is staff's recommendation the following amendments be
inserted into the Civic Addressing Policy:
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A new provision should be inserted in Schedule "A" immediately after A.14 to read as follows ...

Al4. When adevelopment complex (e.g. an apartment building complex) is proposed for a
single lot, the Civic Address Coordinator may assign a name to the private driveway
using the suffix Estate.

Table 1 of Schedule A needs to be amended by adding the word Estate with an asterisk at its
end in the column under the heading “Acceptable Suffix” and by including the following
statement under that Table:

* the suffix “Estate” is only to be used for a private driveway servicing a development complex
all of which is on the same lot parcel.

Submitted by:

Malcolm Gillis
Director of the Planning and Development Department
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CBRM Civic Addressing Policy

Approved by CBRM Council
June 26, 2007

Amended:
October 15, 2013
February 17, 2015
March 15, 2016
September 19, 2017
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Preamble

1. Accurate civic addressing is essential to the Municipality not only for proper
functioning of the emergency response system (E-911) but also to ensure that tax and
water billing, voter registration, building permit administration, and other municipal
responsibilities are carried out in a timely, efficient and cost effective manner. The
purpose of this policy is to ensure that civic addressing in the CBRM meets the highest
possible standards. Each civic address has three components:

e A unigue community name with clearly defined boundaries
e A street name which is unique within the community and which may be part or
all of a street within a defined address range

e A unique civic number, within the unique street address range, on the unique
street, within the unique community

Street Names

2.

Official street names for all streets and roads in the Cape Breton Regional
Municipality shall appear in the CBRM road centreline file. Where a conflict exists
between the CBRM dataset and another database, the CBRM database shall prevail.
The CBRM centreline file may include trunk and route numbers assigned by the
Nova Scotia Department of Transportation and Public Works as an alias in addition
to the official street name.

Naming New Streets and Renaming Existing Streets

3.

Numbering
4,

The naming of new streets and of any previously unnamed existing streets and any
changes to existing street names shall comply with the procedures and criteria for
Street Naming found in Schedule A.

Civic numbers shall be assigned by the Civic Addressing Coordinator in
accordance with the Civic Numbering Guidelines found in Schedule B.

Re-numbering

5.

The Civic Addressing Coordinator may initiate renumbering of a structure or of
structures where existing numbering is invalid or creates confusion.

When considering the renumbering of all or part of a street, the Civic Addressing
Coordinator shall choose a solution that addresses public safety concerns and
minimizes the disruption to the affected residents and property owners.
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Numbering changes are discouraged where there is no public safety issue involved.

All numbers assigned in accordance with Policies 5 and 6 shall conform with the
Civic Numbering Gnidelings in Schedule A.

Decisions of the Civic Addressing Coordinator shall be final.

Community Renaming\Redelineation

10.

11.

Notification
12.

Community boundaries are intended to be very stable over time and as a result
changes in community boundaries are discouraged. Any change in community
boundaries, including the elimination of communities or the creation of new
communities, shall be subject to approval by the CBRM Council, unless the change
does not involve any properties with a civic address. Communities affected by
changes in community boundaries shall be informed, and consulted before, during
and after the process.

Notwithstanding Policy 10, the Civic Addressing Coordinator shall ensure that
where a road is built or extended across a community boundary and the sole access
is through a single community, the boundary of the latter community shall be
redelineated to include the street and all lots accessing it as shown in a Final Plan
of Subdivision. In such cases the decision of the Civic Addressing Coordinator
shall be final and approval by the Council shall not be required.

The Civic Addressing Coordinator shall be responsible for notifying property
owners and occupants of civic address changes, as specified in the Civic
Addressing Bylaw. The Civic Addressing Coordinator shall also ensure that the
following departments or agencies are notified of all civic address changes:
CBRM Finance

CBRM Engineering and Public Works

CBRM Water Utility

CBRM Communications Centre

CBRM Citizen Service Centre Supervisor

CBRM Fire Services

Nova Scotia Land Information Centre

Nova Scotia Assessment officials

Nova Scotia E911 officials

Canada Post
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Interpretation of Policy

13. When neccessary, the Civic Addressing Coordinator may nse the Nova Scotia Civic
Address Users Guide, and any similar publications that may be published in the
future, to assist with interpretation of this policy.

Application of Policy

14. For clarification purposes, it is recognized that this policy does not apply to lands
within the Eskasoni First Nation reserve or to lands within the Membertou First
Nation reserve. However, it is the intent of CBRM Council that CBRM officials
will cooperate to the greatest extent possible with First Nations officials on civic
addressing matters to the benefit of all residents.
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Schedule A

Street Naming

General Principles

simplicity and logic

minimization of error in emergency response situations

uniformity and consistency throughout the region to the greatest extent possible
ability to incorporate mechanisms for continuing review

coordination with the civic addressing system

coordination with the regional Geographic Information System

coordination with Canada Post

The following matters are included in this Schedule:

the CBRM centreline file

procedures for the review and approval of new road names
procedures for the changing or confirmation of existing road names
steps to be followed upon approval of new street names

street signage

community identification signage

CBRM centreline file

Al.  The Planning Department will maintain a CBRM centreline file for the region; in
cases where there 1s a dispute over the proper name of a road or the spelling of the

name the CBRM centreline file will prevail.

A2.  All roads (municipal, provincial, and private) will be included in the centreline file.
A3.  Roads will be identified in the centreline file based on the community within which

they are located.

A4, The Planning Department will be responsible for the maintenance and updating of

the centreline file.
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Schedule B

Civic Numbering Guidelines

General Principles

Sequentiality - numbering should generally start from the lowest numbered intersection

and numbers shonld be assigned in ascending order.

Uniformity - numbers should be proportionately spaced along the entire length of a street

to help in finding the general location of structures.

Unigueness - each individual dwelling unit or commercial\industrial establishinent having

Gnidelines

General

B1.

B2.

B3.

B4.

BS.

B6.

B7.

its own external entrance should have its own whole civic number.

Civic numbers shall be assigned every twenty (20) feet of frontage along new
public streets and private roads. Along existing streets where a civic addressing
scheme 1s already in place a higher interval between numbers may be nsed
providing the interval is no greater than thirty (30) feet. In areas where structures
are located nnmusually close together the interval may be reduced to less than 20 fi.
if necessary,

Even numbers shall be on the right hand side and odd numbers on the left hand
side of street in ascending order from the numbering origin including on culs-de-
sac and other dead end streets.

Where lot frontage 1s more than twenty (20) feet, a number shall in most cases be
assigned to correspond with the approximate centre of the front main wall of the
structure.

A structure on a corner lot or other lot having more than one frontage may be
assigned a number on either street, based on the location of the front entrance.
When the entrance to a structure is obscured or if the structure is best reached for
emergency purposes by the driveway, the civic number may be assigned to the
driveway.

All principal buildings shall be assigned a civic number. Numbers may also be
assigned to other structures (such as telephone booths, trailhead signs, and
recreational sites) by the Civic Addressing Coordinator if deemed advisable from
an emergency response perspective.

Where a new number cannot be assigned within an existing range of civic numbers,
the renumbering of all or part of the street shall be the preferred option, with the

12
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B8.

B9.
B10.

exception of the following two options, in which case an alpha suffix may be assigned

and all buildings sharing the same number shall be assigned a different sequential

suffix.

A maximum of four alpha suffixes per building may be used under the following
circumstances:

. the lot parcel does not have the potential to be further subdivided,
. only one driveway intersects with the public street/road; and
. the lot parcel is an irregular shaped lot.

Where a development would result in the re-numbering of two or more civic
addresses, an A and B alpha suffix per building may be used when one or more semi-
detached dwellings are to be constructed as infill development (i.e. in an urban service
streetscape where development exists on either side of the proposed semi-detached
dwelling(s).

Where a new number is assigned within an existing range of civic numbers, the

number shall be applied to maintain consistency in the existing numbering

sequence.

Fractions shall not be nsed as part of a civic number.

Only the first four characters of the alphabet shall be permitted as part of a civic

number.

Water Access

BI1.

B12.

BI3.

Bl4.

Where access to a property is by water only, the street name shall be deemed to be
the name of the island or waterbody as listed in the Nova Scotia Gazetteer.

Where access to a property on an island or waterbody is by water only, the numbers
shall be assigned along the entire waterfront and the numbering origin shall be the
most southerly point.

Odd numbers shall be on the east side and even numbers on the west side of the
island or waterbody in ascending order from the numbering origin.

Civic numbers shall be assigned every 20 feet of frontage around an island or
waterbody

More Than One Building or Unit On A Lot

BI15.
Blé.

Every principal building or structure on a lot shall have its own civic number.

Each dwelling unit in a semi-detached, duplex, triplex, or townhouse building and
each anchor establishment within a commercial/industrial building having its own
external entrance shall be assigned its own civic number unless the provisions of B7.
and B10. can be met. In structures where individual units use a common entrance
(such as apartment buildings) the structure will be assigned one civic number in
accordance with this policy but individual units may have unit numbers.

Posting of Numbers required by bylaw

BI17.

Owners of structures shall be required to post civic numbers that have been
assigned to their structures, as specified in the Civic Addressing Bylaw.

13
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Legislative Statement of Expenditures May 31, 2018
Year to date 2 Month 2 Month Annual Annual
Expended Budget Budget " Budget Budget
Legislative Variance Remaining
6000 WAGES/SALARIES $ 138,166 $ 144,534 5 6,368 $ 40,114 $ 801,948
6010 BENEFITS 18,739 19,987 1,248 151,285 132,546
6030 TRAVEL/CONFERENCES 25,332 26,805 1,472 188,238 162,906
6040 PROF MEM/DUES & FEES 750 750 - 59,251 58,501
6050 OFFICE SUPPLIES 2,937 3,190 253 18,400 15,463
6060 OFFICE EQUIPMENT - 333 333 5,000 5,000
6080 ADVERTISING 2,386 2,860 474 14,500 12,114
6100 COURIER 20 42 22 250 230
6110 TELEPHONE/FAX 4,222 4,258 36 25,549 21,327
6120 PUBL./SUBSCRIPTIONS 206 303 97 1,782 1,576
6130 COMPUTER HARDWARE 3,675 3,417 (258) 6,600 2,925
6150 MEETING EXPENSES 2,395 3,790 1,395 23,000 20,605
6170 PROMOTION 4,610 3,667 (944) 22,000 17,390
Total expended to date $ 203,438 $ 213,935 $ 10,498 $ 1,455,969 $1,252,531
Departmental Finance
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Administration

Statement of Expenditures

May 31, 2018

Year to date 2 Month 2 Month Annual Annual

Expended Budget Budget Budget Budget
Administration Variance Remaining
6000 WAGES/SALARIES L 59,102 & 61,898 & 2,797 $ 357588 - § 208486
6010 BENEFITS 9,651 10,040 389 63,779 54,128
6020 TRAINING/EDUCATICN - - - 4,800 4,800
6030 TRAVEL/CONFERENCES 2,956 3,180 224 36,500 33,544
6040 PROF MEM/DUES & FEES 2,148 2,050 (98) 2,600 452
6050 OFFICE SUPPLIES 309 467 158 2,800 2,491
6110 TELEPHONE/FAX 980 667 (313) 4,000 3,020
6120 PUBL./SUBSCRIPTIONS 81 86 4 475 304
6130 COMPUTER HARDWARE - - - 1,000 1,000
6150 MEETING EXPENSES 949 949 - 2,920 1,871
6170 PROMOTION 1,267 1,267 - 15,000 18,733
8100 PROFESSIONAL SERVICES - - - 125,000 125,000
8150 GRANTS/SUBS TO ORG 103,334 103,334 - 467 518 364,184
Totsl expended to date $ 180,778 $ 183,938 % 3,161  § 1,083,980 $ 903,202
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Finance Statement of Expenditures May 31, 2018
Year to date 2 Month "2 Month Annual Annual
Expended Budget Budget Budget Budget
Finance Variance Remaining
6000 WAGES/SALARIES $ 261,927 § 296,109 § 34,181 $ 1,924,372 $ 1,662,445
6010 BENEFITS 50,345 57,114 6,769 367,498 317,163
6020 TRAINING/EDUCATION 1,077 1,157 80 18,940 17,863
6030 TRAVEL/CONFERENCES 1,143 1,297 153 25,7680 24,637
6040 PROF MEM/DUES & FEES 1,970 2,029 59 5,875 3,605
6050 OFFICE SUPPLIES 1,117 2417 1,300 14,500 13,383
6060 OFFICE EQUIPMENT 2,216 2,586 369 14,500 12,284
6080 ADVERTISING 6,432 7,108 676 42,650" 36,218
6090 POSTAGE 66,192 66,867 675 161,200 95,008
6100 COURIER 5,058 4,450 (608) 26,700 21,642
6110 TELEPHONE/FAX 2,600 2,653 153 15,920 13,420
6130 COMPUTER HARDWARE - - - 15,400 15,400
6140 COMPUTER SOFTWARE - - - 47,000 47,000
6160 LIABILITY INSURANCE 55,775 55,775 - 334,650 278,875
6180 COST RECOVERY (52,817) (53,692) (875) (322,150) (269,333}
8010 OPERATIONAL MAT/SUPP 375 750 375 4,500 4,125
8100 PROFESSIONAL SERVICE - - - £5,000 55,000
8110 CONTRACTS/AGREEMENTS 12,390 12,622 132 55,935 43,845
8120 LEASES 2,028 2,060 32 12,360 10,332
8180 TAX EXEPT/WRITE OFF 1,125 1,125 - 40,000 38,875
Total expended to date $ 418,856 § 462,327 § 43,471 $ 2,860,330 $ 2,441,474
Departmental Finance
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l.egal Statement of Expenditures May 31, 2018
Year to date 2 Month 2 Month Annual Annual
Expended Budget Budget Budget Budget

Legal Variance Remaining
6000 WAGES/SALARIES 56962 $ 59,314 % 2,352 $ 383,096 $ 326,134
6010 BENEFITS 13,162 13,485 323 77,905 64,743
6020 TRAINING/EDUCATION 1,385 1,615 229 6,500 5115
6030 TRAVEL/CONFERENCES 261 317 56 8,500 8,239
6040 PROF MEM/DUES & FEES 7,922 8,066 144 13,100 5,178
6050 OFFICE SUPPLIES 288 583 295 3,600 3,212
6060 OFFICE EQUIPMENT - - - 4,200 4,200
6070 PHOTOCOPIER LEASE 22 517 495 3,100 3,078
6080 ADVERTISING - 167 167 1,000 1,000
6106 COURIER 65 140 75 800 735
6116 TELEPHONE/FAX ‘ 700 733 33 4,400 3,700
6120 PUBL./STATUTES 1,472 1,646 175 10,000 8,528
6130 COMPUTER HARBWARE - 5GC 5CC 3,000 3,600
6140 COMPUTER SOFTWARE - - - 2,500 2,500
6150 MEETING EXPENSE - 83 83 500 500
8100 PROFESSIONAL SERVICE 11,309 11,651 342 154,500 143,191
Total expended to date $ 93,548 § 98817 § 5269 $ 676,601 $ 583,053
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HR Including OHS Statement of Expenditures May 31, 2018
Year to date 2 Month 2 Month Annual Annual
Expended Budget Budget Budget Budget
Human Resources Variance Remaining
6000 WAGES/SALARIES $ 115409 $§ 134334 ¢ 18925 §$ 851,152 8 735,743
6010 BENEFITS 27,205 30,208 3,094 181,967 154,762
6020 TRAINING/EDUCATION 836 1,642 806 9,850 9,014
6030 TRAVEL/CONFERENCES 1,520 1,833 313 27,000 25,480
6040 PROF MEM/DUES & FEES 327 283 (43) 2,300 1,873
6050 OFFICE SUPPLIES 528 900 372 18,000 17.472
6060 OFFICE EQUIPMENT 641 1,500 859 2,500 1,859
6080 ADVERTISING 1,189 2,175 986 4,000 2,811
6110 TELEPHONE/FAX 1,626 2,229 603 13,375 11,749
6120 PUBL./SUBSCRIPTIONS - 346 346 4,000 4,000
6130 COMPUTER HARDWARE 77 133 56 6,000 5923
6140 COMPUTER HARDWARE - - - 500 500
6150 MEETING EXPENSE 2,215 2,350 135 4,500 2,285
8010 OPERATIONAL MAT/SUPP - - - - -
8100 PRCFESSIONAL SERVICE 15,457 16,417 960 236,500 221,043
8110 CONTRACTS/AGREEMENTS 671 2,083 1,413 12,500 11,829
Total expended to date $ 167,701 $ 196,625 $ 28824 § 1,374,144 $ 1,206,443
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Technology/ Statement of Expenditures May 31, 2018
Communications
Year to date 2 Month 2 Month Annus! Annual
Expended Budget Budget Budget Budget

Technology/Communications Variance Remaining
6000 WAGES/SALARIES $ 85226 § 86,740 1,514 $ 541,536 $ 456,310
6010 BENEFITS 18,450 19,225 775 111,065 92,615
6020 TRAINING/EDUCATION 1,404 2,000 596 12,000 10,596
6030 TRAVEL/CONFERENCES 2,903 3,333 430 20,000 17,097
6040 PROF MEM/DUES & FEES 654 667 13 1,000 346
6050 OFFICE SUPPLIES 51 1,000 949 3,000 2,949
6060 OFFICE EQUIPMENT - - - 3,000 3,000
6080 ADVERTISING - 83 83 . 500 500
6100 COURIER - 50 50 300 300
6110 TELEPHONE/FAX 9,146 10,000 854 60,000 50,854
6120 PUBL./SUBSCRIPTIONS - 167 167 1,000 1,000
6130 COMPUTER HARDWARE 1,489 2,667 1,178 130,000 128511
6140 COMPUTER SOFTWARE 86,722 87,167 445 175,000 88,278
6150 MEETING EXPENSE 126 133 7 500 . 374
8110 CONTRACTS/AGREEMENTS - - - 40,000 40,000
8120 LEASES SAP - - - 102,000 102,000
8130 LICENSES/PERMITS - - - 100,980 100,980
Total expended to date $ 208,172 § 213,232 7,060 § 1,301,881 $ 1,005,709
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Municipal Clerk Statement of Expenditures May 31, 2018

Year to date 2 Month 2 Month Annual Annual
Expended Budget Budget Budget Budget

Municipal Clerk Variance Remaining
6000 WAGES/SALARIES $ 4033 $ 41716 % 1,381 § 269,874 $ 229,539
6010 BENEFITS 9,260 9,846 587 56,881 47,621
6020 TRAINING/EDUCATION - - - 5,500 5,600
6030 TRAVEL/CONFERENCES 1,167 1,820 653 6,500 5,333
6040 PROF MEM/DUES & FEES 654 667 13 1,000 348
60560 OFFICE SUPPLIES 282 783 501 4,700 4,418
6060 OFFICE EQUIPMENT - - - 10,000 10,000
6070 PHOTOCOPY SUPPLIES 1,766 2,000 234 24,000 22,234
6080 ADVERTISING - 125 125 750 750
6100 COURIER - 125 125 750 4 750
6110 TELEPHONE/FAX 575 583 8 3,500 2,925
6120 PUBL./SUBSCRIPTIONS - 480 480 1,800 1,800
6130 COMPUTER HARDWARE 1,696 1,700 104 6,000 4,404
6140 COMPUTER SOFTWARE - - - 12,000 12,000
6150 MEETING EXPENSES 965 2,250 1,285 13,500 12,635
8110 CONTRACTS/AGREEMENTS - - - 120,000 120,000
Total expended to date $ 56,599 $ 62095 $ 5496 § 536,755 $ 480,156
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Fiscal Services ' Statement of Expenditures May 31, 2018

Year to date 2 Month 2 Month Annual Annual
Expended Budget Budget Budget Budget
Fiscal Services Variance Remaining
9010 INT SHRT TERM BORROW $ 116,807 § 58,333 % (58,474 § 350,000 $ 233,193
9020 INT ON DEBT 698,061 608,061 - 1,326,121 608,060
9051 PRINC ON DEBT - - - 9,891,341 9,891,341
9052 DEBT/CAP BOND DISC 16,333 16,333 - 98,000 81,667
9090 BANK CHARGES 12,647 15,833 3,186 95,000 82,353
9200 ALLOWANCE FOR UNCOL. TAXES 116,667 116,667 - 700,600 583,333
9420 APPROFP TQ CAPITAL FUND 15,000 15,000 - 90,000 75,000
9430 APPROP TO B.1.D.C. 16,174 16,174 - 97,043 80,869
9600 PROV. CORRECTIONS 182,548 182,548 - 1,095,286 912,738
9610 CB REG. HOUSING 306,620 306,620 - 1,839,715 1,533,009
9620 REGIONAL LIBRARY 111,667 111,667 - 670,000 558,333
9630 CB/VIC. SCHOOL BOARD 2,363,237 2,366,364 3,127 14,198,184 11,834,947
9640 PROPERTY ASSESSMENT 228,969 228,969 - 1,373,811 . 1,144,843
Totat expended to date $ 4,184,728 &% 4,132,568 § (52,161} % 31,894,505 $- 27,709,777
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Police Services Statement of Expenditures May 31, 2018

Year to date 2 Month 2 Month Annual Annual
Expended Budget Budget Budget Budget
Police Services Variance Remaining

GL 6000, 6010, & 6011 WAGES &

BENEFITS NET OF COST $ 3,727,374 3 3,852,568 % 125195 $ 23,152,688 $ 19,425,312
RECOVERY

6020 TRAINING/EDUCATION 22,040 24,060 1,120 142,927 119,087
6030 TRAVEL/CONFERENCES 6,475 7,500 1,025 105,000 08,5625
6040 PROF MEM/DUES & FEES 1,482 833 {649) 5,000 3,518
6050 OFFICE SUPPLIES 7,816 8,250 334 48,000 40,084
6060 OFFICE EQUIPMENT 8,980 9,167 187 55,000 46,020
6070 PHOTOCOPY SUPPLIES 1,512 3,000 1,488 18,000 16,488
6080 ADVERTISING - 833 833 5,000 5,000
6080 POSTAGE & 6100 COURIER 1,148 1,166 19 7,000 5,852
6110 TELEPHONE/FAX 45292 45,833 541 275,000 220,708
6120 PUBL./SUBSCRIPTIONS 384 667 283 4,000 3,616
6130 COMPUTER HARDWARE 9,285 10,333 1,038 132,000 122,705
6140 COMPUTER SOFTWARE 58,532 59,000 468 240,000 181,468
6150 MEETING EXPENSES 2,792 2,833 41 17.000 14,208
6160 LIABILITY INSURANCE 1,209 833 (465) 5,000 3,702
6170 PROMOTION 3,097 1,833 (1,264) 11,000 7,003
7000 HEAT 8,340 7,833 (506) 47,000 38,660
7010 ELECTRICAL 18,209 19,167 957 115,000 06,791
7020 WATER - 1,333 1,333 8,000 8,000
7030 BLDG/FACILITY MAINT 8,815 11,810 2,805 83,000 74,085
7040 BLDG/FACILITY REPAIR 179 2,500 2,321 15,000 14,821
7050 BLDG/FACILITY INSURANCE 7,800 7,045 45 17,028 9,128
7060 BLDG/FACILITY RENOV 730 3,333 2,603 20,000 19,270
7070 BLDG/FACILITY RENTAL 11,115 10,667 (448) 64,000 52,885
7110 SECURITY 235 617 382 3,700 3,465
7505 GASOLINE & DMESEL 61,027 62,500 1,473 375,000 313,973
7510 VEH/EQUIP REPAIRS 64,082 64,953 871 287,717 223635
7520 VEH/EQUIP INSURANCE 9,200 6,338 138 56,026 46,826
7530 VEH/EQUIP REPLACEMENT 7,682 7,682 - 580,000 572,418
7540 VEH/EQUIP RENTAL - 333 333 2,000 2,000
7550 VEH/EQUIP TOWING {521} 833 1,355 5,000 5,521
7560 VEH/EQUIP GEN SUPPLY - 1,667 1,667 10,000 10,000
8000 OPERATIONAL EQUIP 23,020 31,870 8,850 191,220 168,200
8010 OPERATIONAL MAT/SUPP 17,436 19,229 1,793 181,373 183,937
8020 MAINTENANCE EQUIP 3,096 416 (2,679) 3,570 474
8030 MAINTENANCE MAT/SUPP - 667 667 4,000 4,000
8040 COMM EQUIPMENT LINES 711 1,250 539 7,500 6,789
8080 UNIFORMS/CLOTHING 16,857 17,500 643 162,000 145,143
8100 PROFESSIONAL SERVICE 3,505 3,808 303 95,000 91,495
8110 CONTRACTS/AGREEMENTS 17,418 18,345 028 137,000 119,582
8125 MAJOR INVESTIGATIONS 6,978 6,078 - 129,168 122,180
8130 LICENSES/PERMITS - - - 3,000 3,000
8150 GRANTS/SUBS TO ORG 132,500 132,500 - 170,000 37,500
Total expended to date 3 4,317,032 3% 4,473,686 § 156,655 $ 26,994,915 $ 22,677,883
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Police Services

Statement of Revenue

May 31, 2018

Year to date 2 Month 2 Month Annual Annuai
Assigned Budget Budget Budget Budget
Police Services Revenue Variance Remaining
4751 RECORDS INQUIRIES $ 17,896 % 2468 $ 15428 §$ 25,000 $ 7,104
5151 FINES 28,833 59,760 (30,927) 390,000 361,167
Totai Revenue to date $ 46,729 % 62,228 % (15,499) % 415,000 $ 368,271
Departmental Finance
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Fire Services

Statement of Expenditures

May 31, 2018

Year to date 2 Month 2 Month Annual Annual
Expended Budget Budget Budget Budget

Fire Services Including EMO Variance Remaining_
6000 WAGES/SALARIES $ 782,237 875,253 $ 93,016 $ 5749582 $ 4,967,345
6010 BENEFITS 168,724 178,578 9,853 1,118,299 949,575
8011 MISC. BENEFITS 32,875 25,008 {7,869) 132,351 99,476
6020 TRAINING/EOUCATION 35,078 38,007 2,030 207,200 172,122
6030 TRAVEL/CONFERENCES 7,070 6,667 (403) 55,900 48,830
6040 PROF MEM/DUES & FEES 4,514 1,939 {2,575) 11,732 7,218
6050 OFFICE SUPPLIES 1,587 2,017 429 12,100 10,513
680680 OFFICE EQUIPMENT - 2,158 2,158 12,950 12,950
86070 PHOTOCOPY SUPPLIES - 83 83 500 500
6080 ADVERTISING 3,096 802 {2,204) 5,350 2,254
6100 COURIER 32 75 43 451 419
6110 TELEPHONE/FAX 7.380 7,500 119 44,999 37,619
6120 PUBL./SUBSCRIPTIONS 571 450 (121) 2,700 2,129
6130 COMPUTER HARDWARE 107 2,024 2,817 11,507 11,400
8140 COMPUTER SOFTWARE - 2,584 2,584 16,006 16,006
6150 MEETING EXPENSES 1,245 734 {511) 4,404 3.159
6170 PROMOTION 2,415 6,500 4,085 39,000 36,585
7000 HEAT 12,077 17,058 4,082 102,351 90,274
7010 ELECTRICAL 2,468 8,036 6,468 64,536 62,068
7020 WATER 1,492 1,069 (423) 24,523 23,031
7030 BLDG/FACILITY MAINT 8,760 10,622 1,861 63,729 54,969
7040 BLDG/FACILITY REPAIR 3,155 4,595 1,440 225,571 222,418
7050 BLDG/FACILITY INS 1,360 1,369 e 8,217 6,857
7060 BLDG/FACILITY RENOV - 1,667 1,667 10,000 10,000
7080 PLANT MAINTENANCE - a7 87 400 400
7500 VEH/EQUIP MAINT. 38,815 28,333 (10,282} 170,000 131,385
7505 GASOLINE/OIESEL 13,347 13,243 (104) 79,459 66,112
7510 VEH/EQUIP REPAIRS 78 867 588 4,000 3,922
7520 VEH/EQUIP INSURANCE 14,000 14,1414 141 84,848 70,848
7530 VEH/EQUIP REPLACEMENT 7,117 8,333 1,216 85,000 77,883
7540 VEH/EQUP RENTAL 084 - {084} 204 (780}
7550 VEH/EQUIP TOWING 156 333 177 2,000 1,844
7560 VEH/EQUIP GEN SUPPLY 1,098 2,667 871 16,000 14,004
8000 OPERATIONAL EQUIP 40,467 41,833 1,366 359,000 318,533
8010 OPERATIONAL MAT/SUPP 4,740 7,709 2,969 45,870 41,130
8020 MAINTENANCE EQUIP 1,092 8,767 7,674 52,509 51,507
8040 COMM EQUIPMENT LINES - 8,667 6,667 40,000 40,000
8090 UNIFORMS/CLOTHING 4,299 18,742 12,443 100,452 96,154
8100 PROFESSIONAL SERVICE 255 3,223 2,068 19,338 19,083
8110 CONTRACTS/AGREEMENTS 546 1,070 525 234,420 233,875
8120 LEASES 20,451 20,840 380 125,041 104,580
8130 LICENSES/PERMITS 16,348 7,212 (9,138) 17,335 087
8150 GRANTS/SUBS TO ORG 864,923 864,923 - 1,711,051 846,129
8195 WATER SUPPLY & HYDR 1,197,278 1,188,504 (8,774) 7,131,023 5,933,745
Total expended to date $ 3,302,935 3,431,957 $ 129,022 $ 18,201,298 $ 14,809,063
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Fire Services Statement of Revenue May 31, 2018

Year to date 2 Month 2 Month Annual Annual
Assigned Budget Budget Budget Budget
Fire Services Revenue Variance Remaining
4776 PROV NS FIRE PROTECTION
GRANT 26,718 26,718 - 160,306 133,588
4776 MEMBERTOU MUNICIPAL
SERVICES AGRMNT 74,752 74,752 - 448,515 373,763
Total Revenue to date $ 101,470 $ 101,470 $ - $ 608,821 $ 507,351
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Planning/Bylaw/Fire Inspection Statement of Expenditures May 31, 2018

Year to date 2 Month 2 Month Annual Annual
Expended Budget Budget Budget Budget

Planning { ByLaw / Fire Inspection Variance Remaining

6000 WAGES/SALARIES $ 199,956 §$ 207,661 $ 7,705 % 1,349,864 $ 1,149,908
6010 BENEFITS 44,469 45,362 892 280,542 236,073
6020 TRAINING/EDUCATION 5,486 6,533 1,048 14,000 8,514
6030 TRAVEL/CONFERENCES 9,087 10,500 1,413 33,000 23,913
6040 PROF MEM/DUES & FEES 1,277 1,525 248 7,500 6,223
6050 OFFICE SUPPLIES 1,676 3,250 1,674 19,500 17,924
6060 OFFICE EQUIPMENT 1,069 2,083 1,015 12,500 11,432
6080 ADVERTISING 3,231 3,417 185 26,500 23,269
6110 TELEPHONE/FAX 2,800 3,250 450 19,500 16,700
6120 PUBL./SUBSCRIPTIONS - 217 217 1,300 1,300
6130 COMPUTER HARDWARE 368 1,750 1,382 10,500 10,132
6140 COMPUTER SOFTWARE - 1,083 1,083 6,500 6,500
6150 MEETING EXPENSE 520 533 13 3,200 2,680
6170 PROMOTION 93 93 - 30,000 29,907
7130 DEMOLITIONS : 1,658 1,658 - 120,000 118,342
8000 OPERATIONAL EQUIPMENT 2,401 3,000 599 33,000 30,599
8010 OPERATIONAL MAT/SUPP 887 667 (220) 4,000 3,113
8090 UNIFORMS / CLOTHING 745 417 {328) 8,500 7,755
8100 PROFESSIONAL SERVICE - - - 53,000 53,000
8110 CONTRACTS/AGREEMENTS 32,200 32,200 - 421,400 389,200
8130 LICENSES/PERMITS - 1,467 1,467 74,500 74,500
8135 REGULATORY FEES 27,956 27,667 (289) 43,000 15,044
8150 GRANTS /SUBS TO ORG 6,250 6,250 - 85,000 78,750
Total expended to date $ 342,029 $ 360583 $ 18,554 $ 2,656,806 $§ 2,314,777
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Planning Statement of Revenue May 31, 2018

Year to date 2 Month 2 Month Annual Annual
Assigned Budget Budget Budget Budget
Variance Rematning
Bylaw Revenue
5112 Vendor Licenses $ 5375 $ 2333 § 3042 8 8,000 $ 2625
5113 Animal Licenses 60 1,833 {1,773} - (60)
5114 Taxi Licenses 2,745 3,000 (256) 18,000 15,256
5115 Vending Machine Licenses 3,150 1,250 1,900 10,000 6,850
5301 Parking Meter Revenue 63,646 60,833 2,813 366,517 302,871
Total Bylaw Revenue $ 74976 $ 68250 § 5726 §. 402,517 $ 327,541
Development / Plannning Revenue
5496 Mapping Sales 230 333 {103) 2,000 1,770
5495 OQther Sales 658 667 (9) 2,800 2,143
5101 Building Permits 40,228 33,333 6,895 210,585 170,367
5102 Subdivision Fees 6,320 6,667 (347) 44,773 38,453
Total Develop/ Planning Rev $ 47435 § 41000 $ 6,435 §$ 260,168 $ 212,733
Total Bylaw / Dev / Planning Revenue $ 122411 $ 110250 % 12161 § 662,685 $ 540,274
Departmental Finance
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Facilities (C200,
County / Centennial Arenas)

Statement of Expenditures

May 31, 2018

Page 175

Year to date 2 Month 2 Month Annual Annual
Expended Budget Budget Budget Budget
Variance Remaining

6000 WAGES/SALARIES $ 223600 $ 231689 % 8,089 % 1,347,213 $ 1,123,613
6010 BENEFITS 39,487 41,535 2,048 241,497 202,010
6020 TRAINING 3,21 3,300 © 89 6,000 2,789
6030 TRAVEL/CONFERENCES 2,945 2,983 38 8,000 5,055
6040 PROF MEM/DUES & FEES - - - 1,500 1,500
6050 OFFICE SUPPLIES 1,190 1,217 27 5,500 4310
6060 OFFICE EQUIPMENT 607 333 (274} 2,000 1,393
6080 ADVERTISING 4,609 833 (3,776) 5,000 301
6100 COURIER 147 167 19 1,000 853
6110 TELEPHONE/FAX 3,300 3,417 117 20,500 17,200
6130 COMPUTER HARDWARE - 417 47 2,500 2,500
6140 COMPUTER SOFTWARE - 417 47 2,500 2,500
6150 MEETING EXPENSES 924 167 (757) 1,000 76
6160 LIABILITY INSURANCE 4,667 4,667 - 28,000 23,333
7000 HEAT 3.973 4444 472 48,000 44,027
7010 ELECTRICAL 35,814 37,333 1,519 500,000 464,186
7020 WATER - - - 35,000 35,000
7030 BLDG/FACILITY MAINT 7,148 14,167 7,018 85,000 77,852
7040 BLDG/FACILITY REPAIR 3,047 14,167 11,119 65,000 61,953
7050 BLDG/FACILITY INS 3,617 3.617 - 21,700 18,083
7080 PLANT MAINTENANCE 5,837 18,500 12,663 71,000 65,163
7110 SECURITY 10,201 10,833 633 65,000 54,799
7510 VEH/EQUIP REPAIRS 35 2,083 2,049 12,500 12,465
7520 VEH/EQUIP INSURANCE 333 333 - 2,000 1,667
7540 VEH/EQUIP RENTAL 325 2,500 2,175 2,500 2,175
8000 OPERATIONAL EQUIPMENT - 833 833 5,000 5,000
8010 OPERATIONAL MAT/SUPP 15,449 23,667 8,217 130,000 114,551

" 8030 MAINTENANCE MAT/SUPP 579 - {579} - (579)
8050 COST OF SALES 35,030 102,500 67,470 615,000 579,970
8090 UNIFORMS/CLOTHING 899 1,417 518 8,500 7,601
8100 PROFESSIONAL SERVICE 3,729 1,667 (2,062) 10,000 6,271
8110 CONTRACTS/AGREEMENTS 3,222 8,333 5,112 50,000 46,778
Total expended to date $ 413,924 § 537535 % 123,611 $ 3,398,410 $ 2,984,486
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Facilities (C200, Statement of Revenue May 31, 2018
County /
Centennial Arenas)
Year tc date 2 Month 2 Month Annual Annual
Expended Budget Budget Budget Budgst
Variance Remaining
(GL 5001 Ice Rentals $ 36,614 $ 44,617 $ (8003 % 830,000 $ 793,386
GL 5002 Public Skating 438 - 438 - (438)
GL 5004 Arena Rental 6,443 21,667 (15,223) 130,000 123,557
Gl. 5005 Gym Rental 1,108 - 1,109 - (1,109}
GL 5006 Canteen Sales 29,897 38,829 (8,932) 855,000 825,103
GL 5009 Major Events 20,252 38,158 {17,906) 125,000 104,748
GL 5010 Other Revenue 52,784 10,770 42,015 85,000 32,216
GL 5033 Program Equipment 6,397 - 6,397 - (6,397)
GL 5034 Facility Rentals 20,435 - 20,435 10,000 (10,435)
GL 4808 Advaertising Revenue 2,650 2,500 150 - (2,650)
Total Revenue To Date $ 177,020 $ 156,540 $ 20,480 $ 2,035,000 $ 1,857,980
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Parks and Grounds Statement of Expenditures May 31, 2018
Operations
Year to date 2 Month 2 Month Annual Annual
Expended Budget Budget Budget Budget
Parks & Grounds Varlahce Remaining
8000 WAGES/SALARIES $ 486,954 % 232,606 $ 45652 $ 1,517,075 $ 1,330,121
6010 BENEFITS 48,771 52,957 4,186 334,819 286,048
6011 MISC BENEFITS ’ - 467 467 2,800 2,800
6020 TRAINING/EDUCATION 2,915 2,400 (515) 10,000 7,085
6030 TRAVEL/CONFERENCES 1,436 2,083 548 12,500 11,064
8040 PROF MEM/DUES & FEES - 10 10 200 200
6050 OFFICE SUPPLIES 43 240 197 2,000 1,957
6060 OFFICE EQUIPMENT - 50 50 500 500
6080 ADVERTISING - - - 300 300
6110 TELEPHONE/FAX 700 771 71 5,750 5,050
6130 COMPUTER HARDWARE - 42 42 250 250
7000 HEAT 1,628 518 (1,110} 3,866 2,238
7010 ELECTRICAL 9,115 7,970 (1,145) 82,600 73,385
7020 WATER - 3,028 3,028 22,600 22,600
7030 BLDG/FACILITY MAINT 849 900 51 5,000 4,151
7040 BLDG/VACILITY REPAIR 241 - {241) - (241)
7060 BLDG/FACILITY RENOV - - - - -
7080 PLANT MAINTENANCE - - - - -
7100 MAINT. TOOLS/EQUIP - - - - -
7110 SECURITY - 526 526 7,100 7,100
7500 VEH/EQUIP MAINT. 89 225 136 1,350 1,261
7505 GASOLINE & DIESEL - - - - -
7510 VEH/EQUIP REPAIRS - - - - -
7520 VEH/EQUIP INSURANCE - - - - -
7530 VEH/EQUIP REPLACEMENT - - - 25,000 25,000
7540 VEH/EQUIP RENTAL - 2,600 2,500 15,000 15,000
8000 OPERATIONAL EQUIP 4,021 4,558 537 27,500 23,479
8010 OPERATIONAL MAT/SUPP 39,789 43,151 3,362 382,000 322211
8020 MAINTENANCE EQUIP 4,996 5,333 338 32,000 27,004
8080 STREET LIGHTS - - - - -
8090 UNIFORMS/CLOTHING 734 1,066 332 12,200 11,466
8100 PROFESSIONAL SERV - 58 58 350 350
8110 CONTRACTS & AGRMNT 6,448 8,333 1,888 350,000 343,554
Total expended to date $ 308,725 § 369,793 % 61,068 §$ 2,832660 $ 2,523,935
Departmentsl Finance
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Building Operations Statement of Expenditures May 31, 2018
Year to date 2 Month 2 Month Annual Annual
Expended Budgat Budgeat Budget Budget
Buildings Variance Remaining
6000 WAGES/SALARIES $ 179,173 205,950 $ 26,777 % 1334202 § 1,155,029
6010 BENEFITS ' 44,166 46,430 2,264 297,112 252,946
6011 MISC BENEFITS - - - - -
6020 TRAINING/EDUCATION 3,519 2,030 (1,489) 10,000 6,481
6030 TRAVEL/CONFERENCES - 508 508 2,500 2,500
6040 PROF MEM/DUES & FEES - 20 20 100 100
6050 OFFICE SUPPLIES - 388 388 2,000 2,000
6060 OFFICE EQUIPMENT - 708 708 3,700 3,700
6080 ADVERTISING - - - - -
6110 TELEPHONE/FAX - 1,369 1,369 8,150 8,150
6130 COMPUTER HARDWARE - 812 812 4,000 4,000
6140 COMPUTER SOFTWARE 10,011 8,000 (2,011) 8,000 {2.011)
6150 MEETING EXPENSE - - - - -
7000 HEAT 17,486 21,133 3,648 108,000 87,515
7010 ELECTRICAL 71,360 57,917 (13,444} 462,500 391,140
7020 WATER - 4,506 4,506 23,550 23,550
7030 BLDG/FACILITY MAINT 68 6,801 6,732 33,500 33,432
7040 BLDG/VACILITY REPAIR 1,358 - (1,358) - (1,358)
7050 BLDG/FACILITY INS 26,666 26,980 314 160,000 133,334
7060 BLDG/FACILITY RENOQV 29,978 29,523 (455) 271,400 241,422
7070 BLDG/FACILITY RENTAL - 853 853 4,200 4,200
7080 PLANT MAINTENANCE - 3,756 3,756 18,500 18,500
7100 MAINT. TOOLS/EQUIP 4,820 583 (4,236) 3,500 (1,320)
7110 SECURITY 13,597 24,299 10,702 119,700 106,103
7120 PROPERTY TAX - - - - -
7500 VEH/EQUIP MAINT. - - - - -
7505 GASOLINE & DIESEL - - - - -
7510 VEH/EQUIP REFAIRS - - - - -
7520 VEH/EQUIP INSURANCE - - - - -
7530 VEH/EQUIP REFLACEMENT - - - - -
7540 VEH/EQUIP RENTAL - 667 667 4,000 4,000
75870 VEH/EQUIP TOOLS - 75 75 450 450
8000 OPERATIONAL EQUIP 1,620 1,211 (410) 9,000 7,380
8010 OPERATIONAL MAT/SUPP 13,070 16,364 3,204 100,000 86,930
8020 MAINTENANCE EQUIP - 812 812 4,000 4,000
8030 MAINTENANCE MAT/SUPP - - - - -
8080 STREET LIGHTS - - - - -
8090 UNIFORMS/CLOTHING 190 1,117 927 5,500 5,310
8100 PROFESSIONAL SERVICE 1,321 © 3,333 2,012 70,000 68,679
8110 CONTRACTS/AGREEMENTS 34,057 41,667 7,609 250,000 215,043
8150 GRANTS/SUBS TO ORG 10,000 10,000 - 60,000 50,000
Total expended to date $ 462,461 517,810 § 552349 § 23,374,564 $ 2,912,103
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Recreation Cultural Services Statement of Expenditures May 31, 2018

Year to date 2 Month 2 Month Annual Annual
Expended Budget Budget Budget ( Budget
Recreation/Cultural Services Variance Remaining
(5L 6000, 6010, & 6011 Wages &
Benefits Inciuding Summer Students 5 134,088 $ 150,256 5 16,168 3 1,158,084 $1,023,996
6020 TRAINING/EDUCATION 816 867 51 16,00C 15,185
6030 TRAVEL/CONFERENCES 1,572 1,833 262 35,000 33,428
6040 PROF MEM/DUES & FEES - - - 3,500 3,500
6050 OFFICE SUPPLIES 512 1,333 822 8,000 7,488
6060 OFFICE EQUIPMENT 1,400 1,632 132 8,000 6,600
6080 ADVERTISING 1,343 2,055 711 70,000 68,657
6110 TELEPHONE/FAX 1,817 1,833 16 11,000 9,183
6120 PUBL./SUBSCRIPTIONS 261 101 (160) 200 (61)
6130 COMPUTER HARDWARE - - - 7,000 7,000
6140 COMPUTER SOFTWARE - - - - -
6160 LIABILITY INSURANCE 1,667 1,667 - 10,000 8,333
7070 BLDG/FACILITY RENTAL 6,000 7,667 1,667 46,000 40,000
8000 OPERATIONAL MAT/SUPPLY 1,997 4,167 2,169 175,000 173,003
8025 COMMUNITY EVENTS 23,454 25,769 2,316 334,615 311,161
8150 SCHOLORSHIPS - - - 20,000 20,000
8160 SPECIAL EVENTS & FESTIVALS 331,110 331,110 - 356,562 25,452
8170 OPERATING GRANTS POLICY 385,678 380,500 (5,178) 380,500 (5,178}
Total expended to date $ 891,714  § 910,689 § 18,975 $ 2,839,461 $1,747,747
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Recreation / Statement of Revenue May 31, 2018
Cultural Services
Year to date 2 Month 2 Month Annual Annual
Assigned Budget Budget Budget Budget
Recreation/Cultural Services Variance Remaining
5031 PROGRAM REVENUE 3 - 3 - S - $ 30,000 $ 30,000
5034 FACILITY RENTALS 1,519 1,667 (147) 10,000 8,481
5526 STUDENT FUNDING - - - - -
Total Revenue To Date $ 1,519 § 1667 § (147) % 40,000 $ 38,481
Departmental Finance
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Port of Sydney Development Corporation
fncome Statement for 1 Month Period Ended April 30, 2018

YTD Actual YTD Budget Variance to Budget

Wharfage & Berthage 28,297 23,310 2,987
Event Revenue 150 5,050 (4,800)
Miscellaneous 812 1,250 {438)
Storage & Rental 3,670 7.420 (3,750)
SecurityfTraffic Controt 2,422 5,004 (2,581)

33,351 42,034 (8,662)
Wages & Salaries 45,304 64,831 (19,527
Professional Feas 1,000 4,600 (3,600)
Advertising & Promotions 3,855 6,000 {2,145)
Gruise & Marketing Activities 6,523 4,150 2,373
Dues & Membership Fees 7,132 10,237 {3,105)
Event Expense 0 500 {500)
Insurance 0 4,500 (4,500)
intarast & Bank Charges a 500 {500)
Office & Admin 662 2,482 {1,800)
Miscellanecus (46) 12,750 {12,796)
Repalrs & Malntenance 15,181 35,477 (20,296)
Capftal Repairs 9,810 20,000 {10,380)
Travet 617 1,333 (717)
Utilities 12,600 13,280 (600)
Security Expense 2,050 14,090 {9,041)
Facility Upgrades 0 20,000 {20,000}
Office Rent 2,614 3,000 (386)
t easehold Improvements 0 10,000 {10,000}

107,211 224,641 {117,430)
NET INCOME (73,859} {182,607) 108,748
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Port of Sydney Development Corporation
Income Statement for 2 Month Period Ended May 31, 2018

YTD Actual YTD Budget Variance to Budget

Wharfage & Berthage 71,214 54,408 16,807
Event Revenue 3,304 6,350 (3,046)
Miscellaneous 20,732 3,000 17,732
Starage & Rental 30,510 35121 (4,811)
Passenger tax 36,912 56,504 {19,592)
Security/Traffic Cantrol 11,544 15,445 (3,500)
Craft Market Revenue 1,383 5,100 (3,717)
175,600 175,928 (328)

Wages & Salaries 95,795 126,287 {30,482)
Prafessional Fees 2,868 9,000 (6,323)
Advertising & Promations 5,933 11,900 (5,987)
Cruise activities 23,571 23,570 1
Dues & Membership Fees 17,519 12,317 5,202
Event Expense 0 500 ' (500)
Insurance 18,631 12,311 6,320
Interest & Bank Charges 663 1,000 (337)
Office & Admin 1,835 16,639 (14,704)
Miscellaneaus 1,519 30,000 (28,481)
Repairs & Maintenance 51,340 86,282 (34,942)
Traval 1,764 2,167 (402)
Utilities 24158 25,669 (1,471)
Transpart Ca 11,313 0 11,313
Miscellaneaus 324 1,000 {676)
Capitat Repairs 16,776 20,000 (3,224)
Office Rent 5,258 6,000 {742)
Leasehold Impravements 270 10,000 (9,730}
Security 35,156 44,409 (8.253)
' 314,835 439,051 (124,216}
(139,235) (263,124) 123,888

Less Amartization 55,000 55,000 0
Net Income {Loss) (194,235) (318,124) 123,588
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