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Cape Breton Regional Municipality

General Committee Meeting
Tuesday, September 4%, 2018
1:30 p.m,

AGENDA ITEMS

Roll Call
1. APPROVAL OF AGENDA: (Motion Required)
2. DELEGATION:
2.1  Royal Canadian Legion National Youth Track & Field 19/20 Society
—~ Funding Request: Mr. Frank Bruleigh, Co-Chair (See page 4 )
3. PRESENTATION
3.1 Cape Breton Operations — Portfolio Management: Mr. Gerard Shaw,
Public Services and Procurement Canada (PSPC) (See page 17 )
4. PLANNING 1SSUE:
4.1 Municipal Strategy and Land Use Bylaw Amendments:
a) Legalization of Cannabis and the Municipal Planning Strategy
and Land Use Bylaw - #1047: Karen Neville, Planner (See page
52
5. CORPORATE SERVICES ISSUES:

5.1 All-Inclusive Briefing of Port File: Councillor Earlene MacMullin (See

page_57 )

Continued...
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General Committee Meeting Agenda
September 4, 2018 (Cont’d)

CORPORATE SERVICES ISSUES (Cont’d):

5.2 Session_to Discuss Potential Scenarios of Fall 2018 and Council
Preparation for Outcomes: Councillor Amanda McDougall (See page

58 )

5.3 Review: Roles and Responsibilities of Mayor and Conncil: Councillor
Amanda McDougall (See page 60 )

5.4  Cannabis Use in CBRM: Councillor Steve Gillespie (See page 65 )

6. FINANCIAL STATEMENTS: Jennifer Campbell, Chief Financial Officer

6.1 CBRM to July 31, 2018: (Sec page 67 ) For Information Only

» Legislative > Police Services

» Administration » Fire Services (Including EMO)
» Finance > Engineering & Public Works

> Legal » Planning

» Human Resources » Facilities: Centre 200 & Arenas
» Technology & Communications » Parks and Grounds Operations

» Municipal Clerk » Buildings

» Fiscal Services » Recreation

» Occupational Health & Safety » Water Utility

6.2  Port of Sydney Development Corporation to July 31, 2018: (See page
92 ) For Information Only.

ADJOURNMENT
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CBRM

A Community of Communities

TO: CBRM General Committee of Council

FROM: Malcolm Gillis

SUBJECT: LEGALIZATION OF CANNABIS AND THE
MUNICIPAL PLANNING STRATEGY AND
LAND USE BYLAW - #1047

DATE: August 20", 2018

Introduction

The Federal Government is about to legalize (1) cultivation, (2) processing, (3} retailing and (4}
consumption of cannabis for recreational purposes. The consumption of cannabis is not a land
use and therefore will not be regulated by the Land Use Bylaw. However, the other three
components of the industry can be regulated in a Land Use Bylaw (LUB} supported by policy in
the Municipal Planning Strategy (MPS).

While the Province of Nova Scotia is on record stating cannabis will be retailed from its NSLC
outlets, CBRM should be positioned to be able to process Development Permits for private
business developments looking to establish any one, or a combination of all of the 1% three
above referenced components of the cannabis industry. Only minor amendments to both LUB
and MPS planning documents are necessary.

Once legalized, the cultivation of cannabis will be just another agricultural commodity like
tobacco, the cultivation, processing, and retailing of which is regulated by the Province and the
Federal Government. CBRM’s Land Use Bylaw permits agricultural cultivation throughout most
of rural CBRM. It is expected those in the cannabis trade may want to conduct all three
components of the business at one location. The Land Use Bylaw currently permits both
processing and retailing of the cultivated crop on the farm as an accessory use to the primary
agricultural use. So, there is no need to amend any of the rural zones.

However, prospective entrepreneurs endeavouring to participate in the cannabis trade may
want to establish their business in locations other than within farming communities. For
example, we expect our business parks to be prime locations for prospective entrepreneurs
endeavouring to participate in the cannabis trade. Where manufacturing is permitted but
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retailing as a main use is not, the retailing of the manufactured product is permitted on-site as
an accessory use.

What needs to be changed is to permit agricultural uses and retailing of the agricultural product
in all zones where manufacturing (i.e. processing) is permitted (e.g. the various business

parks). Because this Planning Strategy and its implementing Land Use Bylaw are treating the
cannabis industry just like any other cultivated crop, there is no reason why the amendment
should be exclusive to the cannabis industry. The Land Use Bylaw will only reference the
generic term of agriculture.

If the Province allows private businesses to retail cannabis there is no reason to amend our
Land Use Bylaw. It would just be another retail commodity permitted wherever retail sales are
permitted. For example, if the smoke shop at 648 George Street was to retail cannabis they
wouldn’t even need a Development Permit.

Recommendation

Planning and Development Department staff recommends that Council consider amending the
CBRM Planning Strategy and Land Use Bylaw to aflow agricultural uses in all zones where
manufacturing is permitted, provided the agricultural product is processed at the site as well as
cultivated.

Therefore, the first step in this legal process is for Council to pass a Motion adopting a Public
Participation Program to consist of a social media forum made available on the CBRM web site
where the public is asked to comment on the proposed amendments.

The necessary amending Bylaws are attached to this issue paper.
Submitted by:

ORIGINAL SIGNED BY

Maicolm Gillis
Director of the Planning and Development Department
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By-law
of the Cape Breton Regional Municipality
amending the

Cape Breton Regional Municipality’s
Municipal Planning Strategy

Pursvant to Section 205 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional
Municipality hereby amends the Cape Breton Regional Municipality’s Municipal Planning Strategy in the following
manner:

THAT: Part 6 is amended by adding the following policy and its preamble immediately
after Policy 1.h:

The Cultivation, Pracessing, and Retailing of Agricultural Products

The legalization of cannabis required only one minor amendment to CBRM’s Municipal Planning
Strategy and its implementing Land Use Bylaw. Once legalized, the cultivation of cannabis is
just another agricultural commodity (e.g. tobacco) the cultivation, processing, and retailing of
which is regulated by the Province and the Federal Government. As with all agricultural
products, the Planning Strategy and Land Use Bylaw permit both processing and retailing the
cuitivated crop on the farm as an accessory use to the primary agricultural use. It is expected
those in the cannabis cultivation, processing, and retailing business will want to conduct all
three aspects of the business at ane location and, most probably, that location will not be
where agricultural uses are generally permitted (e.g. business parks).

Where manufacturing is permitted but retailing as a main use is not, the retailing of the
manufactured product is permitted on-site as an accessory use. What needed to be changed is
to permit agricultural uses and retailing of the agricultural product in all zones where
manufacturing (i.e. processing) is permitted (e.g. the various business parks) because it is
expected those in the cannabis cultivation, processing, and retailing business will want to
conduct all three aspects of the business at one location. Because this Planning Strategy and its
implementing Land Use Bylaw are treating the cannabis industry just like any other cultivated
crop, there is no reason why the amendment should be exclusive to the cannabis industry. The
Land Use Bylaw will only reference the generic term of agriculture.

Policy

2. It shall be a policy of Council to permit the cultivation of any agricultural crop in any
Zone of the Land Use Bylaw where manufacturing is permitted provided the crop
cultivated is also processed at the site. In any Zone that permits manufacturing but
does not permit retailing as a main use, retailing of the crop shall be permitted as an
accessory use wherever it is being processed.
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PASSED AND ADOPTED: by ¢ majority of the whole Council af a duly colled meeting of the Cope
Breton Regional Municipal Council held on 2018.

MAYOR CLERK

THIS IS TO CERTIFY that the olftoched is o frue ond correct copy of the Amending By-fow of the

Cape Breton Regional Municipolity odopted by Regicnol Council during a meeting held on 2018
to amend the CBRM's Municipol! Planning Sfrategy.

Deborah Campbell Ryan, CLERK
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By-law

of the Cape Breton Regional Municipality

amending the

Cape Breton Regional Municipality’s
Land Use Bylaw

Pursuant to Section 219 of the Muricipal Government Act of Nova Scotig, the Councll of the Cape Breton Regional
Municipality hereby amends the Cape Breton Regional Municipality’s Land Use Bylaw in the following manner:

THAT: the text of the Arterial Business Corridor (ABC) Zone, the Boularderie Island
Business Corridor (BBC) Zone, the Keltic Drive Business Corridor (KBC) Zone,
the Northside Business Park (NBP) Zone, the Regional Industrial Utility (IUR)
Zone, the Prime Brook Industrial (IPB) Zone, The Sydney Harbour Port (SHP)
Zone, and the Harbourside Business Park (HBZ) Zone are all amended by adding
the words “agricultural uses on the same site as an agricultural products
manufacturer” to the list of permitted uses (i.e. Section 1).

THAT: the text of the Lingan Corridor Comprehensive Development District (I.CD) Zone
is amended by adding the words “agricultural uses on the same site as an
agricultural products manufacturer” to the list of permitted uses in Section 2.

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Bretan
Regional Municipal Council held on 2018.

MAYOR CLERK

THIS IS TO CERTIFY that the cttoched is o true ond correct copy of the Amending By-low of the Cope Breton
Regional Municipality cdopted by Regional Council during o meeting held on 2018 to amend the Cope
Breton Regional Municipality’s Land Use By-law.

Deborah Campbell Ryan, CLERK
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City Hall
320 Esplanade
Sydney, NS B1P 7B9
Item No.
Council Agenda Request Form
¥" Included on Agenda O Late ltem O Request from the
{Subr,nitted to Municipal (Submitted to Floor:
Clerk’s Office by 4:30 pm Municipal Clerk’s {(New Business)
sevetp days before the Office by Noon the day - Announcement
mesting) before the meating) - Referral
- Submit Petition

- Notice of Motion
Date of Council Mesting: September 4", 2018

Subject: Session to discuss potential scenarios of Fall 2018 and Council
preparation for outcomes

Motion for Council to Consider:

1.) An issue paper presented to Council identifying measures to be taken
according to MGA for each potential scenario as outlined.

2.) Third party led planning session to be held in late September where CBRM
Council and Administration collectively discuss and produce plans for
potential scenarios.

3.) A review of our own policies, MGA standards and discussion around what
CBRM Council would like to have in terms of rules of CBRM Council
members running for other positions of elected office.

Reason:

There s potential for a major shift in the current make up of Mayor and Council for the
Fall of 2018. While this topic has never been discussed officially in a formal Council
session, it has been publicly acknowledged that our current Mayor is segking the bid for
l.eader of the Nova Scotia Progressive Conservative Party. The intent of this memo is
not to discuss the individual choices that have led to this point, but rather what Council
can do proactively to avoid halts in work flow or decision making given the potential
scenarios that may arise.

From my perspective, there are several scenarios that may arise in October. They may
include, but are not limited to;
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RS

City Hall
320 Esplanade
Sydney, NS B1P 7B9

Item No.

Council Agenda Request Form

v" Included on Agenda O Late ltem O
(Submitted to (Submitted to
Municipal Clerk's Municipal Clerk’s
Office by 4:30 pm Office by Noon the
seven days before the day before the
meeting) meeting)

Date of Council Meeting: September 4, 2018

Request from the
Floor:

{New Business)

- Announcement
Referral

Submit Petition
Notice of Motion

Subject: Review: Roles and Responsibilities of Mayor and Council

Motion for Council to Consider:

1. Review the motion that transferred authority of Container Terminal/Port files from
Port of Sydney Corp to Mayor and full detail of those authorities to be listed and

defined.

2. Athorough and detailed review of what the roles, responsibilities, expectations
and limitations are of all members of the CBRM Council. To avoid conflict, it
would be prudent to ask a third party to lead this session.

3. Review of the current Code of Conduct; this is intended to as an educational
exercise for members of CBRM Council and allows for discussion around

potential changes we may wish to make to the policy.

Reason:

Recent publications have brought to light actions of members of CBRM Council that
predate current Council, but none the less effect the perception of how CBRM Council

are dealing with active files and projects.

To avoid misperception, [ feel a frank conversation needs to be had of Council
colleagues and Administration to openly discuss what actions have been taken in the
past to move forward files, especially those pertaining to the development of the

container terminal site.

My understanding of the rules and responsibilities of Mayor and Council come from
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'NORMAL COURSE OF BUSINESS'

During an interview Friday, Clarke said the document needed to be signed so the
negotiating process could move forward. It outlined what the company was looking for
and then allowed staff to determine if it would work, he said.

"That is very clearly in the document," Clarke said in Halifax, where he was attending the
Conservative Party of Canada convention. Clarke is also running to lead the Nova Scotia

Progressive Conservatives.

"It was accepting that this is what staff would follow up on and do the due diligence that
was in place. So that is a normal course of business and a responsible thing to do.”

WORKING OUT OF NECESSITY
Ciarke said he was granted "the overarching authority to develop opportunities for the
port" by council. in this case he was simply acting in that capacity, he said.

He acknowledged it's "atypical" for mayors to lead economic development files, but
Clarke said an exception was made because of the municipality's dire economic

circumstances.

"QOut of necessity, without provincial and federal leadership, council asked me to take
that on," he said.

"That's not out of the norm. [n fact, that's what | would hope any responsible mayor
would do when asked to lead a file."

SOME COUNCILLORS HAVE CONCERNS
But several CBRM councilors said Friday news of the document signed by Clarke came
as a surprise to them.

Coun. Ray Paruch acknowledged council tapped Clarke to be its point person on the file,
but said he thinks signing anything before it went to council was an overstep. Paruch
said he remains troubled by the fact the municipality's chief financial officer at the time,
Marie Walsh, recommended against the deal.
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"| can't sanction the stand taken by Maycr Clarke," he said.

« Contentious CBRM land deal introduced at triai

s« Concerns about CBRM land deal dominate constructive dismissal frial

Deputy Mayor Elden MacDonald said he, too, was surprised by the news. Like Paruch,
he agreed council wanted Clarke to lead the file, but he said that should have ended at
discussions without anything being signed.

MacDonald and Paruch both voted against the deal. On Friday, MacDonald said he

continues to believe it was a good deal for everyone except taxpayers.

Several people who testified during the trial, including Walsh — who is now the
municipality's CAO — said they had concerns about the deal, including whether it
violated the Municipal Government Act because it provided a benefit for a private
company.

PROVINCE WAS CONSULTED
But Clarke said he had no concerns then or today about his actions.

He said the deal resulted in "dozens of people working that weren't working before" and
"millions of dollars being spent and further development of our harbour.”

When staff voiced their concerns in 2015, Clarke said he halted the process and called
for an opinion from the province's Municipal Affairs Department to determine if
everything was above board.

Once they received the OK, Clarke said he got on with pursuing the deal.

'BUSINESSLIKE, APPROPRIATE'
"You have to step back and look at what was requested by council and that was to do
the overarching development for opportunities around the port,” he said.

"t was done in a businesslike manner and it was done in a manner appropriate to the

Municipal Government Act and all appropriate due diligence was followed.”
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A spokesperson for the Municipal Affairs Department would offer no comment on
whether CBRM asked for the evaluation and, if it did, what the result was of the

evaluation, citing the ongoing lawsuit.
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legislative

Statement of Expenditures

July 31, 2018

Year to date 4 Month 4 Month Annual Annual
Expended Budget Budget Budget Budget
Legisiative Variance Remaining
6000 WAGES/SALARIES $ 301,263 $ 314,467 $ 13204 $ 940,114 $ 638,851
6010 BENEFITS 37.842 40,225 2,383 151,285 113,443
6030 TRAVEL/CONFERENCES 55,658 61,266 5,608 188,238 132,580
6040 PROF MEM/DUES & FEES 750 17,493 16,743 59,251 58,501
6050 OFFICE SUPPLIES 7,986 8,162 176 18,400 10,414
' 6060 OFFICE EQUIPMENT 729 667 (62) 5,000 4,271
6080 ADVERTISING 4,492 7,430 2,938 14,500 10,008
6100 COURIER 103 108 5 250 147
6110 TELEPHONE/FAX 7,067 9,323 2,256 25,549 18,482
6120 PUBL./SUBSCRIPTIONS 730 744 14 1,782 1,062
6130 COMPUTER HARDWARE 3,675 3,708 34 6,600 2,925
6150 MEETING EXPENSES 5,142 7,667 2,525 23,000 17,858
6170 PROMOTION 8,430 8,433 3 22,000 13,570
Total expended to date $ 433,867 $ 479,694 $ 45827 $ 1,455,969 $ 1,022,102
Departmental Finance
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Administration

Statement of Expenditures

July 31, 2018

Year to data 4 Month 4 Month Annual Annual

Expended Budget Budget Budget Budgat
Administration Variance Remaining
6000 WAGES/SALARIES $ 112,986 116,904 $ 3918 § 357,588 $ 244,602
6010 BENEFITS 20,258 20,980 723 63,779 43,521
6020 TRAINING/EDUCATION 1,095 1,269 174 4,800 3,705
6030 TRAVEL/CONFERENCES 9,638 10,016 378 36,500 26,862
6040 PROF MEM/DUES & FEES 2,380 2,380 {0) 2,600 220
6050 OFFICE SUPPLIES 141 405 264 2,800 2,659
6110 TELEPHONE/FAX 1,756 1,333 (422) 4,000 2244
6120 PUBL./SUBSCRIPTIONS 163 233 71 475 312
6130 COMPUTER HARDWARE - - - 1,000 1,000
6150 MEETING EXPENSES 1,715 1,740 25 2,920 1,206
6170 PROMOTION 6,267 6,267 - 15,000 8,733
8100 PROFESSIONAL SERVICES 22,267 22,267 - 125,000 102,733
8150 GRANTS/SUBS TO ORG 126,668 126,668 - 467,518 340,880
Total expended to date $ 305,333 310,464 % 5130 § 1,083,280 $ 778,647

Departmental Finance
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Finance Statement of Expenditures July 31, 2018

Year to date 4 Month 4 Month Annual Annual
Expended Budget Budget Budget Budget

Finance Variance ’ Remaining
6000 WAGES/SALARIES $ 581,341 ¢ 620218 § 47,876 $ 1,924,372 $ 1,343,031
6010 BENEFITS _ 109,770 120,228 10,457 367,408 257,728
6020 TRAINING/EDUCATION 2,879 3,313 434 18,940 16,061
6030 TRAVEL/CONFERENCES 3,962 4,093 141 25,780 21,828
6040 PROF MEM/DUES & FEES 3,364 3,458 105 5,575 2,221
6050 OFFICE SUPPLIES 4,748 4,833 86 14,500 8,752
6060 OFFICE EQUIPMENT 3,726 4,833 1,107 14,500 10,774
6080 ADVERTISING 10,272 10,617 345 42,650 32,378
8090 POSTAGE 82,531 82,733 202 161,200 78,669
6100 COURIER 10,341 8,900 {1,441} 26,700 16,359
6110 TELEPHONE/FAX 5,652 5,307 (245) 15,920 10,368
6130 COMPUTER HARDWARE 2,142 2,142 - 15,400 13,258
6140 COMPUTER SOFTWARE - - - 47,000 47,000
6160 LIABILITY INSURANCE 82132 111,550 29,418 334,650 252 518
6180 COST RECOVERY (121,910) {107,383) 14,627 (322,150) (200,240}
8010 OPERATIONAL MAT/SUPP 384 1,600 1,116 4,500 4,116
8100 PROFESSIONAL SERVICE - - - 55,000 55,000
8110 CONTRACTS/AGREEMENTS 16,455 18,645 2,190 65,935 39,480
8120 LEASES 4,040 4,120 80 12,360 8,320
8180 TAX EXEPT/WRITE OFF 1,875 1,875 - 40,000 38,125
Total expended to date $ 803585 $ 909,983 $ 106,398 $ 2,860,330 $ 2,056,745

Departmental Finance
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Legal Statement of Expenditures July 31, 2018
Year to date 4 Month 4 Month Annual Annual
Expended Budget Budget Budget Budget

Legal Variance Remaining
6000 WAGES/SALARIES $ 121045 $ 125328 § 4283 $§ 383,006 $ 262,051
6010 BENEFITS 26,866 27,671 805 77,905 51,039
6020 TRAINING/EDUCATICN 1,385 1,404 19 6,500 5115
6030 TRAVEL/CONFERENCES 1,110 1,133 23 8,500 7,390
6040 PROF MEM/DUES & FEES 9,806 9,866 60 13,100 3,295
6050 OFFICE SUPPLIES 886 1,167 280 3,500 2,614
6060 OFFICE EQUIPMENT - - - 4,200 4,200
6070 PHOTOCOPIER LEASE 1,086 1,033 (52) 3,100 2,014
6080 ADVERTISING 460 463 3 1,000 540
6100 COURIER 384 400 16 800 4186
6110 TELEPHONE/FAX 1,019 1,467 448 4,400 3,381
6120 PUBL./STATUTES 3,765 4,049 283 10,000 6,235
6130 COMPUTER HARDWARE - - - 3,000 3,000
6140 COMPUTER SOFTWARE - - - 2,500 2,500
6150 MEETING EXPENSE - - - 500 500
8100 PROFESSIONAL SERVICE 33,100 33,301 202 154,500 121,400
Total expended to date $ 200810 § 207,282 § 6,371 $ 676,601 $ 475,601
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HR Including OHS Statement of Expenditures July 31, 2018
Year to date 4 Month 4 Month Annual Annual
Expended Budget Budget Budget Budget
Human Resources Variance Remaining
6000 WAGES/SALARIES $ 233404 $ 278261 $ 44,857 § 851,152 $ 617,748
6010 BENEFITS 47,212 56,197 8,985 181,967 134,755
6020 TRAINING/EDUCATION 1,667 1,783 216 9,850 8,283
6030 TRAVEL/CONFERENCES 4,053 4,710 657 27,000 22,947
6040 PROF MEM/DUES & FEES 327 567 240 2,300 1,973
6050 OFFICE SUPPLIES 3,343 6,000 2,657 18,000 14,857
6060 OFFICE EQUIPMENT 1,283 1,500 217 2,500 1,217
6080 ADVERTISING 2,753 2,840 87 4,000 1,247
6110 TELEPHONE/FAX 3,165 4,458 1,293 13,375 10,210
6120 PUBL./SUBSCRIPTIONS 183 1,043 861 4,000 3,818
6130 COMPUTER HARDWARE 77 133 56 6,000 5,923
6140 COMPUTER HARDWARE - - - 500 500
6150 MEETING EXPENSE 3,375 3,167 (208) 4,500 1,125
8100 PROFESSIONAL SERVICE 50,846 52,833 1,087 236,500 185,654
8110 CONTRACTS/AGREEMENTS 2,756 4,167 1,411 12,500 9,744
Total expended to date $ 354344 $ 417,659 $ 63,315 § 1,374,144 $ 1,019,800
Departmental Finance
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Technology!/ Statement of Expenditures July 31, 2018
Communications
Year to date 4 Month 4 Month Annual Annual
Expended Budget Budget Budget Budget

Technology/Communications Variance Remaining
6000 WAGES/SALARIES $ 185583 § 187,480 § 1,897 § 541,636 $ 355,053
6010 BENEFITS 38,330 38,451 121 111,065 72,735
6020 TRAINING/EDUCATION 1,404 1,500 26 12,000 10,596
6030 TRAVEL/CONFERENCES 11,793 12,167 374 20,000 8,207
6040 PROF MEM/DUES & FEES 654 683 30 1,000 346
6050 CFFICE SUPPLIES 267 1,000 733 3,000 2,733
6060 CFFICE EQUIPMENT - 600 600 3,000 3,000
6080 ADVERTISING - 167 167 500 500
6100 COURIER - 100 100 300 300
6110 TELEPHONE/FAX 14,508 20,000 5,492 60,000 45,492
6120 PUBL./SUBSCRIPTIONS - 333 333 1,000 1,000
6130 COMPUTER BARDWARE 33,022 34,333 1,312 130,000 96,978
6140 COMPUTER SOFTWARE 88,285 88,333 49 175,000 86,715
6150 MEETING EXPENSE 358 167 {192) 500 142
8110 CONTRACTS/AGREEMENTS 10,008 10,283 276 40,000 20,992
8120 LEASES SAP - - - 102,000 102,000
8130 LICENSES/PERMITS - - - 100,980 100,980
Total expended to date $ 384211 % 395597 & 11,386 % 1,301,881 $ 917,670
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Municipal Clerk Statement of Expenditures July 31, 2018

Year to date 4 Month 4 Month Annual Annual

Expended Budget Budget Budget Budget
Municipal Clerk Variance Remaining
6000 WAGES/SALARIES $ 84474 § 88228 § 3,754 § 269,874 $ 185,400
6010 BENEFITS 16,050 16,763 713 56,881 40,831
6020 TRAINING/EDUCATION - - - 5,500 5,500
6030 TRAVEL/CONFERENCES 1,735 1,756 22 6,500 4,765
6040 PROF MEM/DUES & FEES 654 683 30 1,000 346
6050 OFFICE SUPPLIES 684 1,567 883 4,700 4,016
6060 OFFICE EQUIPMENT - - - 10,000 10,000
6070 PHOTOCOPY SUPPLIES 4375 8,000 3,625 24,000 19,625
6080 ADVERTISING - 250 250 750 750
6100 COURIER - 250 250 750 750
6110 TELEPHONE/FAX 760 1,167 406 3,500 2,740
6120 PUBL/SUBSCRIPTIONS 1,411 1,473 61 1,800 389
6130 COMPUTER HARDWARE 1,696 1,625 29 6,000 4,404
6140 COMPUTER SOFTWARE 10,091 10,200 109 12,000 1,909

6180 COST RECOVERY - - - - -
6150 MEETING EXPENSES 1,590 4,500 2,910 13,500 11,910
8110 CONTRACTS/AGREEMENTS - - - 120,000 120,000
Total expended to date $ 123421 $ 136462 § 13,041 $ 536,755 $ 413,334
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Fiscal Services Statement of Expenditures July 31, 2018

Year to date 4 Month 4 Month Annual Annual
Expended Budget Budget Budget Budget
Fiscal Services Varlance Remaining
5010 INT SHRT TERM BORROW $ 165590 § 116,667 {48,924) § 350,000 $ 184,410
5020 INT ON DEBT 698,061 698,061 - 1,396,121 698,060
9051 PRINC ON DEBT - - - 9,891,341 9,891,341
5052 DEBT/CAP BOND DISC 32,667 32,667 - 98,000 65,333
90080 BANK CHARGES . 26,374 31,667 5,202 95,000 68,626
9200 ALLOWANCE FOR UNCOL. TAXES 233,333 233,333 - 700,000 466,667
9420 APPROP TO CAPITAL FUND 30,000 30,000 - 90,000 60,000
9430 APPROF TOB.I.D.C. 32,348 32,348 {0) 97,043 64,695
9600 PROV. CORRECTIONS 361,096 365,095 4,000 1,095,286 734,190
9610 CB REG. HOUSING 613,240 613,240 - 1,839,719 1,226,479
9620 REGIONAL LIBRARY 223,333 223,333 - 670,000 446,667
9630 CB/VIC. SCHOOL BOARD 4,726,475 4,732,728 6,253 14,198,184 9,471,709
9640 PROPERTY ASSESSMENT 457,937 457,937 - 1,373,811 915,874
Total expended to date $ 7,600,454 % 7,567,075 & (33,379 $ 31,804,505 § 24,294,051
Departmental Finance
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Police Services Statement of Expenditures July 31, 2018
Year to date 4 Month 4 Month Annual Annual
Expended Budget Budget Budget Budget
FPalice Services Variance Remaining
GL 6000, 6010, & 6011 WAGES &
BENEFITS NET OF COST $ 7177,193  §$ 7,364,755 § 187,663 $ 23,152,686 $ 15075493
RECOVERY
6020 TRAINING/EDUCATION 63,330 65,432 2,102 142,927 79,597
6030 TRAVEL/CONFERENCES 19,255 20,000 745 105,000 85,745
6040 PROF MEM/DUES & FEES 1,752 1,667 (85) 5,000 3,248
6050 OFFICE SUPPLIES 14,443 16,475 2,032 48,000 33,557
6060 OFFICE EQUIPMENT 15,370 18,333 2,964 55,000 39,630
6070 PHOTOCOPY SUPPLIES 4,213 8,000 1,787 18,000 13,787
6080 ADVERTISING 375 1,667 1,291 5,000 4,625
6090 POSTAGE & 6100 COURIER 4,087 2,334 (1,753) 7,000 2,913
6100 COURIER - - - - -
6110 TELEPHONE/FAX 90,821 91,667 848 275,000 184,179
6120 PUBL./SUBSCRIPTIONS 4,121 1,333 {2,788) 4,000 (121)
6130 COMPUTER HARDWARE 21,920 22,667 747 132,000 110,080
6140 COMPUTER SOFTWARE 131,888 432,000 112 240,000 108,112
6150 MEETING EXPENSES 5,279 5,887 388 17,000 11,721
6160 LIABILITY INSURANCE 2,499 1,867 {832) 5,000 2,502
8170 PROMOTION 9,658 3,667 (5,991) 11,000 1,342
7000 HEAT 11,981 15,667 3,686 47,000 35,019
7010 ELECTRICAL 27,513 28,333 821 115,000 87,488
7020 WATER - 2,687 2,667 8,000 8,000
7030 BLDG/FACILITY MAINT 19,807 20,760 953 83,000 63,193
7040 BLDG/FACILITY REPAIR 2,380 5,000 2,620 15,000 12,620
7050 BLDG/FACILITY INSURANCE 7,020 9,761 2,744 17,028 10,008
7060 BLDG/FACILITY RENOV 1,460 6,667 5,207 20,000 18,540
7070 BLDG/FACILITY RENTAL 19,349 21,333 1,085 64,000 44,651
7110 SECURITY 957 1,233 277 3,700 2,743
7505 GASOLINE & DIESEL 146,162 125,000 (21,162) 375,000 228,838
7510 VEH/EQUIP REPAIRS 130,320 95,906 {34,415} 287,717 157,397
7520 VEH/EOUIP INSURANCE 14,364 18,675 4,311 56,026 41,662
7530 VEH/EQUIP REPLACEMENT 106,630 106,630 - 580,000 473,370
7540 VEH/EQUIP RENTAL - 867 667 2,000 2,000
7550 VEH/EQUIP TOWING 63 1,667 1,604 5,000 4,937
7560 VEH/EQUIP GEN SUPPLY 303 3,333 3,030 10,000 9,697
8000 OPERATIONAL EQUIP 20,322 30,740 1,419 191,220 161,808
8010 OPERATIONAL MAT/SUPP 32,817 35,225 2,408 181,373 148,556
8020 MAINTENANCE EQUIP 5,185 1,904 {3,281} 3,570 (1,615)
8030 MAINTENANCE MAT/SUPP - 1,333 1,333 4,000 4,000
8040 COMM EQUIPMENT LINES 1,460 2,500 1,040 7,500 6,040
8000 UNIFORMS/CLOTHING 31,413 33,000 1,587 162,000 130,587
8100 PROFESSIONAL SERVICE 25,443 25,488 45 95,000 69,557
8110 CONTRACTS/AGREEMENTS 34,682 36,276 1,594 137,000 102,318
8120 LEASES - - - - -
8125 MAJOR INVESTIGATIONS 12,666 14,056 1,390 129,168 116,502
8130 LICENSES/PERMITS - 180 180 3,000 3,000
8150 GRANTS/SUBS TO ORG 132,500 132,500 - 170,000 37,500
Total expended to date $ 8,359,308 § 8,531,830 & 171,832 $ 26,804,915 § 18,634,917
Departmental Finance
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Police Services

Statement of Revenue

July 31, 2018

Year to date 4 Month 4 Month Annual Annual
Assigned Budget Budget Budget Budget
Police Services Revenue Variance Remaining
4751 RECORDS INQUIRIES $ 35883 % 4,936 § 30847 § 25,000 $  (10,883)
5151 FINES 108,398 119,521 (11,123) 380,000 281,602
Total Revenue to date $ 144,281 $ 124457 $ 19,825 § 415,000 $ 270,719
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Page 78



Fire Services

Statement of Expenditures July 31, 2018

Yeor to date 4 Month 4 Month Annual Annual
Expended Budget Budget Budget Budget
Fire Services Including EMO Variance Remaining
6000 WAGES/SALARIES $ 1,736,307 $ 1,990,505 $ 254,108 -$ 5,749,582 $ 4,013,185
6010 BENEFITS 363,749 387,155 23,406 1,118,289 754,550
6011 MISC. BENEFITS 65,212 50,013 (15,200} 132,351 87,139
6020 TRAINING/EDUCATION 51,450 52,846 1,396 207,200 155,750
6030 TRAVEL/CONFERENCES 16,404 27,665 11,261 £5,000 39,496
6040 PROF MEM/DUES & FEES 4,514 4,046 (467) 11,732 7.218
6050 OFFICE SUPPLIES 3,222 4,033 812 12,100 8,878
6060 OFFICE EQUIPMENT - - - 12,950 12,950
68070 PHOTOCOPY SUPPLIES - 167 167 500 500
6080 ADVERTISING 3,096 1,783 (1,313) 5,350 2,254
6100 COURIER 32 150 118 451 419
6110 TELEPHONE/FAX 2,704 15,000 12,296 44,999 42,295
6120 PUBL./SUBSCRIPTIONS 571 900 329 2,700 2,129
6130 COMPUTER HARDWARE 564 4,090 3,526 11,507 10,943
6140 COMPUTER SOFTWARE - - n 16,006 16,008
6150 MEETING EXPENSES 1,517 1,468 {49) 4,404 2,887
6170 PROMOTION 4,420 13,000 8,580 39,000 34,580
7000 HEAT 21,805 23,117 1,212 102,351 80,446
7010 ELECTRICAL 14,808 20,802 5,794 64,5636 49,728
7020 WATER 7,083 10,415 3,333 24,523 17,440
7030 BLDG/FACILITY MAINT 18,482 21,243 2,761 83,729 45,247
7040 BLDG/FACILITY REPAIR 6,626 10,190 3,564 225,671 218,945
7050 BLDG/FACILITY INS 4,672 2,739 {1,933) 8,217 3,545
7060 BLDG/FACILITY RENOV - 3,333 3,333 10,000 10,000
7080 PLANT MAINTENANCE - 133 133 400 400
7500 VEH/EQUIP MAINT, 70,329 56,667 {13,662) 170,000 99,8671
7505 GASOLINE/DIESEL 25,441 26,486 1,045 79,459 54,018
7510 VEH/EQUIP REPAIRS 78 1,333 1,255 4,000 3,922
7520 VEH/EQUIP INSURANCE 18,536 28,283 9,747 84,848 66,312
7530 VEH/EOUIP REPLACEMENT 7,117 7,867 550 85,000 77,883
7540 VEH/EQUP RENTAL 0584 - {984) 204 {780)
7550 VEH/EQUIP TOWING 313 667 354 2,000 1,687
7560 VEH/EQUIP GEN SUPPLY 3,777 5,333 1,557 16,000 12,223
8000 OPERATIONAL EQUIP 87,779 89,667 1,888 359,000 271,221
8070 OPERATIONAL MAT/SUPP 11,605 15,341 3,737 45,870 34,265
8020 MAINTENANCE EQUIP 5,381 7,533 2,152 52,589 47218
8040 COMM EQUIPMENT LINES 2,355 13,333 10,879 40,000 37,645
8090 UNIFORMS/CLOTHING 17,930 19,484 1,554 100,452 82,522
8100 PROFESSIONAL SERVICE 1,751 6,448 4,695 19,338 17,587
8110 CONTRACTS/AGREEMENTS 19,160 23,140 3,980 234,420 215,260
8120 LEASES 23,381 41,680 18,300 125,041 101,660
8130 LICENSES/PERMITS 16,348 9,236 (7,112) 17,335 o987
8150 GRANTS/SUBS TO ORG 862,516 862,516 - 1,711,051 848,535
8195 WATER SUPPLY & HYDR 2,377,008 2,377,008 - 7,131,023 4,754,018
Total expended to date $ 5,879,215 $ 6,236,417 $ 357,202 $ 18,201,998 $ 12,322,783
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Fire Services

Statement of Revenue

July 31, 2018

Year to date 4 Month 4 Month Annual Annual
Assigned Budget Budgat Budget " Budget
Fire Services Revenue Variance Remaining
4776 PROV NS FIRE PROTECTION 53 435 53.435 ) 160,306 106,871
GRANT
4776 MEMBERTOU MUNICIPAL
SERVICES AGRMNT 149,505 149,505 - 448,515 299,010
Total Revenue to date $ 202,940 $ 202940 § - $ 608,821 $ 405,881
Pepartmental Finance
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Planning/Bylaw/Fire Inspection Statement of Expenditures July 31, 2018
Year to date 4 Month 4 Month Annual Annual
Expended Budget Budget Budget Budiget

Planning / ByLaw f Fire Inspection Variance Remaining

6000 WAGES/SALARIES $ 411,931 § 441,302 § 20371 § 1,349,864 5 937,933
6010 BENEFITS 80,358 86,014 5,657 280,542 200,184
6020 TRAINING/EDUCATION 11,369 9,333 (2,036} 14,000 2,831
6030 TRAVEL/CONFERENCES 20,646 16,125 (4,521) 33,000 12,354
6040 PROF MEM/DUES & FEES 1,677 1,833 256 7,500 5,823
6050 OFFICE SUPPLIES 3,427 6,500 3,073 19,500 16,073
6060 OFFICE EQUIPMENT 2,741 4167 1,426 12,500 9,759
6080 ADVERTISING 4,466 4,667 201 26,500 22,034
6110 TELEPHONE/FAX 4817 6,500 1,683 19,500 14,683
6120 PUBL./SUBSCRIPTIONS - 433 433 1,300 1,300
6130 COMPUTER HARDWARE 1,046 2,100 1,054 10,500 9,454
6140 COMPUTER SOFTWARE 151 333 183 6,500 6,349
6150 MEETING EXPENSE 720 1,067 347 3,200 2,480
6170 PROMOTION 16,693 16,693 - 30,000 13,307
7130 DEMOLITIONS 1,658 1,658 0 120,000 118,342
8000 OPERATIONAL EQUIPMENT 10,904 11,000 96 33,000 22,096
8010 OPERATIONAL MAT/SUPP 2,390 1,333 {1,057) 4,000 1,610
8090 UNIFORMS / CLOTHING 4,369 4,433 65 8,500 4,131
8100 PROFESSIONAL SERVICE 19,220 19,667 447 53,000 33,780
8110 CONTRACTS/AGREEMENTS 128,800 128,800 - 421,400 292,600
8130 LICENSES/PERMITS 65,700 65,700 - 74,500 8,800
8135 REGULATORY FEES 30,038 30,273 235 43,000 12,962
8150 GRANTS /SUBS TO ORG 11,833 11,833 - 85,000 73,167
Total expended fo date $ 834955 $ 871866 $ 36912 § 2,656,806 $ 1,821,851

Departmental Finance



Planning Statement of Revenue July 31, 2018

Year to date 4 Month 4 Month Annual Annual
Assigned Budget Budget Budget Budget

Variance Remaining
Bylaw Revenue
5112 Vendor Licenses $ 9700 $ 4667 $ 5033 $ 8,000 $ (1,700)
5113 Animal Licenses 2,540 3,667 {1,127} « (2,540)
5114 Taxi Licenses 5,925 6,000 (76) 18,000 12,076
5115 Vending Machine Licenses 6,770 2,500 4,270 10,000 3,230
5301 Parking Meter Revenue 120,220 121,667 {1,446) 366,517 246,297
Totai Bylaw Revenue $ 145155 § 138,500 $ 6,665 § 402517 $ 257,362
Development / Plannning Ravenue
5496 Mapping Sales 230 667 (437) 2,000 1,770
5495 Other Sales 1,315 1,333 (18) 2,800 1,485
5101 Building Permits 76,915 66,667 10,248 210,595 133,680
5102 Suhdivision Fees 13,740 13,333 407 44,773 31,033
Total Develop / Planning Rev $ 92200 $ 82,000 $ 10,200 § 260,168 % 167,968
Total Bylaw [ Dev / Planning Revenua $ 237,354 $ 220500 $ 16855 § 662,685 $ 425,331

Departmental Finance
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Facilities (C200, Statement of Expenditures July 31, 2018
County / Centennial Arenas)

Year to date 4 Month 4 Month Annual Annual
Expended Budget Budget Budget Budget
Variance Remaining
6000 WAGES/SALARIES $ 455414 % 447,726 % (7688) $ 1347213 $ 891,799
6010 BENEFITS 80,809 80,196 (613) 241,497 160,688
6020 TRAINING 3,869 2,000 (1,869} 6,000 2131
6030 TRAVEL/CONFERENCES 4,924 2,667 (2,257} . 8,000 3,076
6040 PROF MEM/DUES & FEES 193 1,167 973 1,500 1,307
8050 OFFICE SUPPLIES 2,217 1,833 (383) 5,500 3,283
8060 OFFICE EQUIPMENT 870 667 {203) 2,000 1,330
8070 PHOTOCOPY SUPPLIES - - - - -
6080 ADVERTISING 3,120 1,667 {1,453} . 5,000 1,880
6090 POSTAGE - - - - -
6100 COURIER 147 333 186 1,000 853
6110 TELEPHONE/FAX 6,348 6,833 485 20,500 14,152
6130 COMPUTER HARDWARE - 833 833 2,500 2,500
6140 COMPUTER SOFTWARE 2,137 833 (1,304) 2,500 363
6150 MEETING EXPENSES 924 333 (591} 1,000 76
6160 LIABILITY INSURANCE 4172 9,333 5,161 28,000 23,828
6170 PROMOTION - - - - -
6180 COST RECOVERY - - - - -
7000 HEAT 15,361 16,578 1,217 48,000 32,639
7010 ELECTRICAL 126,874 128,667 1,792 500,000 373126
7020 WATER 4,528 4,667 138 35,000 30,472
7030 BLDG/FACILITY MAINT 17,738 20,333 2,595 85,000 67,262
7040 BLDG/FACILITY REPAIR 8,599 14,333 5,734 65,000 56,401
7050 BLDG/FACILITY INS 11,568 7,233 (4,335) - 21,700 10,132
7060 BLDG/FACILITY RENOCV - - - - -
7070 BLDG/FACILITY RENTAL - - - - -
7080 PLANT MAINTENANCE 6,271 7,000 729 71,000 64,729
7020 PLANT REPAIRS - - - - -
7110 SECURITY 53,076 21,687 {31,409} 65,000 11,924
7500 VEH/EQUIP MAINT - - - - -
7510 VEH/EQUIP REPAIRS 170 4,167 3,997 12,500 12,330
7520 VEH/EQUIP INSURANCE 692 667 (25) 2,000 1,308
7540 VEH/EQUIP RENTAL 524 2,500 1,976 2,500 1,976
7550 VEH/EQUIP TOWING - - - - -
8000 OPERATIONAL EQUIPMENT 1,618 1,667 49 5,000 3,382
8010 OPERATIONAL MAT/SUPP 44,317 47,333 3,016 130,000 85,683
8020 MAINTENANCE EQUIP - - - - -
8030 MAINTENANCE MAT/SUPP 579 - (579} - {579}
8040 COMM EQUIPMENT LINES 204 - (204} - {204}
8050 COST OF SALES 119,965 145,000 25,035 615,000 495,035
8020 UNIFORMS/CLOTHING 1,969 2,833 864 8,500 6,531
8100 PROFESSICNAL SERVICE 5,358 3,333 {2,024} 10,000 4,642
8110 CONTRACTS/AGREEMENTS 6,016 16,667 10,651 50,000 43,984
Total expended to date $ 990,573  $ 1,001,067 §% 10494 § 3,398,410 $ 2407,837
Departmental Finance
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Facilities (C200,
County /
Centennial Arenas)

Year to date

Statement of Revenue

July 31, 2018

" 4 Month 4 Month Annual Annual

Expended Budget Budget Budget Budget
Variance Remaining
GL 5001 Ice Rentals $ 37,331 $ 88,783 $ (514b82) § 830,000 $ 792,669
GL 5002 Public Skating 438 - 438 - (438)
Gl 5004 Arena Rental 6,443 43,333 (36,890) 130,000 123,657
GL 5005 Gym Rental 7,609 - 7,609 - {7,609)
GL 5006 Canteen Sales 43,176 40,079 3,097 855,000 811,824
Gl. 5009 Major Events 21,515 38,158 (16,643) 125,000 103,485
GL 5010 Other Revenue 67,588 18,071 49,517 85,000 17,412
GL. 5033 Program Equipment 14,757 - 14,757 - (14,757)
Gl 5034 Facility Rentals 30,654 - 30,654 10,000 (20,654)
GL 4808 Advertising Revenue 3,650 5,000 {1,350) - {3,650)
Total Revenue To Date $ 233,162 $ 233,424 $ (262) $ 2,035,000 $ 1,801,838
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Parks and Grounds Statement of Expenditures July 31, 2018
Operations
Year to date 4 Month 4 Month Annual Annual
Expended Budget Budget Budget Budget
Parks & Grounds Variance Remaining
6000 WAGES/SALARIES $ 441110 % 495966 $ 54856 $ 1,517,075 % 1,075,965
6010 BENEFITS 83,811 94,233 10,422 334,819 251,008
6011 MISC BENEFITS - 933 933 2,800 2,800
6020 TRAINING/EDUCATICN 2,915 3,733 819 10,000 7,085
6030 TRAVEL/CONFERENCES 3,570 4,167 596 12,500 8,830
6040 PROF MEM/DUES & FEES - 45 40 200 200
6050 OFFICE SUPPLIES 818 640 (178) 2,000 1.182
6060 OFFICE EQUIPMENT - 150 150 500 500
6080 ADVERTISING - 105 105 300 300
6110 TELEPHONE/FAX 2,744 1,808 (835) 5,750 3,006
6130 COMPUTER HARDWARE - 83 83 250 250
7000 HEAT 1,846 1,284 (563) 3,866 2,020
7010 ELECTRICAL 21,663 21,384 {269) 82,500 60,837
7020 WATER 5,239 7,503 2,264 22,600 17,361
7030 BLDG/FACILITY MAINT 2,428 2,500 72 5,000 2,572
7040 BLDG/VACILITY REPAIR 1,489 - {1,489) - (1,489)
7060 BLDG/FACILITY RENOV 104 - (104) - {104)
7080 PLANT MAINTENANCE 167 - {187) - {167)
7100 MAINT. TOQLS/EQUIP - - - - -
7110 SECURITY - 1,841 1,841 7,100 7,100
7500 VEH/EQUIP MAINT. 232 450 218 1,350 1,118
7505 GASQLINE & DIESEL - - - - -
7510 VEH/EQUIP REPAIRS - - - - -
7520 VEH/EQUIP INSURANCE - - - - -
7530 VEH/EQUIP REPLACEMENT - - - 25,000 25,000
7540 VEH/EQUIP RENTAL 1,057 5,000 3,943 15,000 13,943
8000 OPERATIONAL EQUIP 8,269 11,000 2,731 27,500 19,231
8010 OPERATIONAL MAT/SUPP 158,602 159,824 1,222 362,000 203,398
© 8020 MAINTENANCE EQUIP 9,444 10,000 556 32,000 22,556
8080 STREET LIGHTS 387 - (387) - (387)
8090 UNIFORMS/CLOTHING 2,820 3,566 747 12,200 5,380
8100 PROFESSIONAL SERV - 117 117 350 350
8110 CONTRACTS & AGRMNT 59,412 61,667 2,255 350,000 290,588
Total expended to date $ 808,128 § 888,106 % 79,978 % 2,832,660 % 2,024,532
Departmental Finance



Building Operations Statement of Expenditures July 31, 2018
Year to date 4 Month 4 Month Annual Annual
Expended Budget Budget Budget Budget
Buildings Variance Remaining
6000 WAGES/SALARIES $ 392,688 461,901 $ 69,213 $ 1,334,202 $ 941,514
6010 BENEFITS 96,977 102,860 5,883 297,112 200,135
6011 MISC BENEFITS - - - - -
6020 TRAINING/EDUCATION 6,268 3,460 (2,808) 10,000 3,732
6030 TRAVEL/CONFERENCES - 865 865 2,500 2,500
6040 PROF MEM/DUES & FEES - 35 35 100 100
6050 QOFFICE SUPPLIES 1,354 686 (668) 2,000 646
6060 OFFICE EQUIPMENT 1,376 1,265 (111} 3,700 2,324
6080 ADVERTISING - - - - -
6110 TELEPHONE/FAX 2,921 2,720 (200) 8,150 5,229
6130 COMPUTER HARDWARE 1,601 1,384 (217} 4,000 2,399
6140 COMPUTER SOFTWARE 10,011 8,000 (2,011} 8,000 (2,011}
6150 MEETING EXPENSE - - - - -
7000 HEAT 21,461 22267 806 105,000 83,539
7010 ELECTRICAL 143,825 143,833 9 462,500 318,675
7020 WATER 6,970 8,053 1,083 23,5350 16,580
7030 BLDG/FACILITY MAINT 132 11,591 11,459 33,500 33,368
7040 BLDG/VACILITY REPAIR 2,166 - (2,166) - (2,166)
7050 RLDG/FACILITY INS 86,476 55,360 (31,116) 160,000 73,524
7060 BLDG/FACILITY RENOV 63,072 59,733 (3,339) 271,400 208,328
7070 BLDG/FACILITY RENTFAL - 1,453 1,453 4,200 4,200
7080 PLANT MAINTENANCE - 6,401 6,401 18,500 18,500
7100 MAINT. TOOLS/EQUIP 5,671 3,500 (2,171) 3,500 (2,171)
7110 SECURITY 31,754 41,416 9,662 119,700 87,946
7120 PROPERTY TAX - - - - -
7500 VEH/EQUIP MAINT. - - - - -
7505 GASOLINE & DIESEL - - - - -
7510 VEH/EQUIP REPAIRS - - - - -
7520 VEH/EQUIP INSURANCE - - - - -
7530 VEH/EQUIP REPLLACEMENT - - - - -
7540 VEH/EQUIP RENTAL - 1,333 1,333 4,000 4,000
7570 VEH/EQUIP TOOLS - 130 150 450 450
8000 OPERATIONAL EQUIP 1,863 2,711 848 9,000 7,137
8010 OPERATIONAL MAT/SUPP 33,633 29,091 (4,542) 100,000 66,367
8020 MAINTENANCE EQUIP - 1,384 1,384 4,000 4,000
8030 MAINTENANCE MAT/SUPP - - - - -
8080 STREET LIGHTS - - - - -
8090 UNIFORMS/CLOTHING 207 1,903 1,696 5,500 5,293
8100 PROFESSIONAL SERVICE 15,907 16,967 1,060 70,000 54,093
8110 CONTRACTS/AGREEMENTS 71,096 83,333 12,238 250,000 178,904
8150 GRANTS/SURS TO ORG 20,000 20,000 - 60,000 40,000
Total expended to date $ 1,017,428 1,003,655 § 76227 § 3,374,564 $ 2,357,136

Departmental
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Recreation Cultural Services Statement of Expenditures July 31, 2018

Year to date 4 Month 4 Month Annual Annual
Expended Budget Budget Budget Budget
GL 6000, 6010, & 6011 Wages &
Benefits Including Summer Students 3 4731471 % 401384 § 182138 1156.084  § 684,913
6020 TRAINING/EDUCATICN 1,877 1,033 57 16,000 14,123
6030 TRAVEL/CONFERENCES 5,516 5,667 151 35,000 20,484
6040 PROF MEM/DUES & FEES - 06 134 38 3,500 3,404
6050 OFFICE SUPPLIES 4,832 2,667 (2,165) 8,000 3,168
6060 OFFICE EQUIPMENT 928 2,667 1,730 8,000 7,072
6080 ADVERTISING 26,262 27,556 1,292 70,000 43,738
6110 TELEPHONE/FAX 4,568 3,667 (201) 11,000 6,432
6120 PUBL./SUBSCRIPTIONS 262 200 (62) 200 (82)
6130 COMPUTER HARDWARE - - - 7.000 7,000
6140 COMPUTER SOFTWARE 2,229 - (2,229) - (2,229)
6160 LIABILITY INSURANCE 4,108 3,333 (775) 10,000 - 5,892
7070 BLDG/FACILITY RENTAL 12,812 15,333 2,522 46,000 33,188
8000 OPERATIONAL MAT/SUPPLY 65,756 65,833 77 175,000 109,244
8025 COMMUNITY EVENTS 124,358 124,538 180 334,615 210,257
8150 SCHOLORSHIPS 20,000 20,000 - 20,000 -
8160 SPECIAL EVENTS & FESTIVALS 331,110 356,562 25,452 356,562 25,452
8170 OPERATING GRANTS POLICY 404,011 380,500 (23,511) 380,500 (23,511)
Total expended to date $ 1,481,886 $ 1,501,973 $ 20,077 $ 2,639,461 $ 1,157,565
Departmental Finance
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Recreation /
Cultural Services

Statement of Revenue

July 31, 2018

Year to date 4 Month 4 Month Annual Annual

Assigned Budget Budget Budget Budget
Recreation/Cultural Services Variance Remaining
5031 PROGRAM REVENUE 3 - - $ - $ 30,000 $ 30,000
5034 FACILITY RENTALS 1,883 3,333 (1,451) 10,000 8,117

5526 STUDENT FUNDING - - - - -
Total Revenue To Date $ 1,883 3,333 % (1,451 $ 40,000 $ 38,117

Deapartmental Finance
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Port of Sydney Development Corporation
Income Statement for 4 Month Pericd Ended July 31, 2018

Wharfage & Berthage
Event Revenue
Miscellaneous Revenue
Storage & Rental
Passenger tax
Security/Traffic Control
Water Revenue

Craft Markef Revenue

Wages & Salaries
Professional Fees
Advertising & Promoticns
Cruise activities

Dues & Membership Fees
Event Expense

Insurance

Interest & Bank Charges
Office & Admin
Miscellaneous

Repairs & Maintenance
Travel

Utilities

Business Development - Harbour
Transport Ca

Capital Repairs

Office Rent

Fuel for Truck

Propane for Forklift
Leasehold Improvements

Security

ACOA Marina Proceeds
Less Amaortizaticn

Net Income {Loss)

YTD Actual YTD Budget Variance to Budget
158,912 127,509 31,403
10,957 18,417 (7,459}
21,963 3,500 18,463
88,078 96,206 {8,127)
200,084 209,280 (9,198)
42,178 45,045 {2,887)
16,686 18,000 (2,314)
15,687 19,550 (3,883)
554,546 538,507 16,039
204,786 272,289 {67,502)
38,994 25,000 13,994
9,775 22,970 {13,195)
36,854 26,760 10,094
17,891 14,737 3,154
0 500 (500}
18,631 21,311 (2,680)
2,053 2,000 53
2,851 19,854 (17,003)
5,833 39,000 (32,367)
72,244 105,974 (33,730)
8,671 18,100 (11,429)
45,177 52,514 (7,337)
798 40,000 (39,203)
11,313 0 11,313
18,776 20,000 (3.224)
7,677 12,000 (4,323)
332 880 {348)
848 0 848
829 10,000 (9,371)
58,957 70,542 (11,585)
559,902 774,241 (214,339)
{5,356) (235,734) (198,301)
113,154 0 113,154
(110,000) {110,000) 0
(2,202) (345,734) (85,147)
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