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CBRM Audit Committee
Agenda
Tuesday, September 20, 2016
9:30 a.m.

2" Floor Council Chambers

City Hall, 320 Esplanade
Sydney, N.S.
Roll Call
1. Approval of Minutes: (previously distributed)

e September 24, 2015

2. CBRM Non-Consolidated Statement of Operations — Operating Fund for Year
Ending March 31, 2016 (Unaudited Revenues and Expenditures): Marie Walsh,
Chief Financial Officer (see page 3 )

3. MGM & Associates — Presentations:

a) Audit Findings Report for Year Ending March 31, 2016: (To be distributed
prior to the meeting)

b) CBRM Draft Consolidated Financial Statements for Year Ending March 31,
2016 (scepage 4 )

¢} CBRM Draft Water Utility Financial Statements for Year Ending March 31,
2016 (scepage 38 )

Adjournment

Note: In - Camera Session to follow pursuant to Section 22(2)(g) of the Municipal Government
Act.



Summary

Unaudited Revenues and Expenditures

March 31, 2016

Year To Date Anneal Annual
Assigned Budget Budget
Revenue Variance
Total Taxes 102,895,129 § 101,883,955 {1,011,174)
Tetal Federal Government 2,630,683 2,536,056 (94,627)
Total Federal Government Agencies 1,177,513 1,177,510 {3)
Total Provinciat Government 1,872,961 1,324,898 (548,063)
Tolal Provincial Government Agencies 2,700,248 2,928,070 227,822
Total Services to Other Local Government 516,724 429,779 (86,945)
Total Transit 801,770 830,000 28,230
Total Environmental Development Services 27972 260,168 (17,804)
Tolal Licenses & Permils 204,256 179,000 (25,256)
Total Fines & Fees 558,208 553,353 {4,855)
Total Rentals 618,656 550,000 (68,656}
Total Concessions & Franchises 402,192 366,517 {35.675)
Total Return on Investments/interest on Taxes 1,583,585 1,250,500 {333,085)
Total Finance Revenue 28,575 30,500 1,925
Total Sotid Waste Revenuea 2,381,148 2,267,000 (84,148)
Total Recreation & Cultural Service Programs 1,849,756 1,788,105 {160,651)
Tolal Water Utility Charges 4,951,510 4,851,510 v
Total Unconditionatl Transfers 15,873,396 15,921,458 48,062
Total Conditional Transfers 3,722,016 4,178,021 456,005
Total Revenue 144,916,297 $ 143,207,400 {1,708,897)
Year to date Annual Annual
Expended Budgat Budget
Expenditures Remalning
Legistative 1,391,589 $ 1,415,714 24,128
Administration 906,205 995,609 89,404
Finance 2,565,473 2,739,607 174,134
Legal 542,061 565,444 23,393
Human Resources 1,575,646 1,600,549 24,903
Technology & Cormmunications 1,022,860 1,153,096 130,239
Municipal Clerk 432,986 480,466 47,480
Fiscal Services 35,636,797 34,772,031 218,347
QOccupational Heallh & Safety 203,652 215,532 11,880
Facilities: Centre 200 & Arenas 3,208,089 3,127,621 (80,479)
Police Services 25,127,071 25,110,074 (33,722)
Fire Services (Incl EMO) 16,665,358 16,550,728 (427,716}
Engineering & Public Works 49,165,371 48,849,744 (315,627)
Planning 2,608,250 2,650,361 41,111
Recreation 2,840,101 2,980,821 140,720
Total Expenditures 143,892,508 $ 143,207,400 68,193
Annual Surplus 1,023,789
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Management's Responsibility for the Consoli

The accompanying consolidated financial stat
"Municipality”) are the responsibility of the

Canada. A summary of the significant account
financial statements. The preparation of financ
estimates based on management's Judgment partlcuia
accountmg perlod cannot be finalizeg-w

Marie Wals \/



CAPE BRETON REGIONAL MUNICIPALITY

Consolidated Staterment of Financial Position

March 31, 2016, with comparative figures for 2015

/S~
/ 2016 2015
FINANCIAL ASSETS
Taxes receivable (note 3) 15,448,012 $ 16,113,519
Accounts receivable (note 4) 199,867 13,387,750
Net prepaid benefit expense (note 5) 8,433,000 6,932,000
W?} 36,433,269
FINANCIAL LIABILITIES
Cheques issued in excess of funds on dépasiy{note 12,514,453 9,710,715
Accounts payable and accrued liabiliti 13,564,674 11,480,463
Accrued interest on long-term debt 1,471,362 1,471,362
Due to trust funds 290,675 444 870
Deferred revenue 3,662,006 3,771,629
Accrued employee benefits 5,234,078 5,295,119
Solid waste management facilifies liabilities (note 9) 41,161,800 41,161,800
Capital lease (note 10) 478,750 -
Long-term debt (note 11) . 105,460,729 116,784,771
\ w N 183,836,527 190,130,729
NET DEBT N (149,755,648)  (153,697,460)
NON-FINANCIAL
Tangible capital agsets (note 12) 375,344,976 369,675,236
Work in progres 7,105,745 9,551,555
f 1,647,581 1,658,162
2,734,604 2,998,954
386,732,906 373,783,907

3 236,977,258

$ 220,086,447




CAPE BRETON REGIONAL MUNICIPALITY

Consolidated Statement of Financial Activities

Year ended March 31, 2018, with comparative figures for 2015

2015
REVENUES
Taxes $ 099,622,156
Grants in lieu of taxes 7,588,166
Services provided to other governments 463,628
Sales of services 2,552 891
Revenue from own sources 6,714,956
Unconditional transfers from other
governmenis 15,873,396 15,930,830
Conditional transfers from other govern 355,211 2,272,473
Capital grants 9.464,673 9,899,443
Water utility revenue 16,070,569 16,309,297
Investment income 103,149 93,602
Port of Sydney Development Corporation 7,180,179 -
Gain {loss) on sale of properties (237,175) 40,537
161,488,079
EXPENSES
General government services 15,287 745 14,613,776
Protective services 38,886,303 38,253,725
Transportation services , 36,672,636 37,042,714
Environmental health services 199,604 17,733,882 18,118,277
Public health and welfafe service 154,692 2,132,337 2,060,487
Environmental deve pment servic 985,016 1,304,555 1,080,392
Recreation and cultural 1,875 11,525,031 11,308,027
Flanning and de 02,118 302,118 302,118
Educational seryi 000,000 13,033,828 12,713,730
- 2,512,273 -
12,525,011 14,896,354 14,958,525
150,314,942 154,287,062 150,451,771
6,845,842 17,018,135 11,036,308
{32,000) (127,324) (124,430}
6,813,842 16,890,811 10,911,878
220,086,447 209,174,569
FUND BALANCES, END OF YEAR $236,877,258 $220,086,447
See accompanying notes to consolidated financial statements.
4



CAPE BRETON REGIONAL MUNICIPALITY

Consolidated Statement of Change in Net Debt
Year ended March 31, 2016, with comparative figures for 2(?5\

/S 2016 2015

CHANGE IN FUND BALANCES $ 16890811 § 10911878
Tangible capital assets
Acquisition of tangible capital assets

Amortization of tangibie capital assets 579,3

(15,689,740) (13,289,390)
Other non-financial assets
Decrease in work in progress 2,445,810 10,870,908
Decrease In property acquired at tax 10,581 3,524
pa| S an other

+313) (29,274,478)
15,985,086

Decrease (increase) in inventory, pre pense 264,350 (436,926)
2,720,741 10,437,506

DECREASE IN NET DEBT \ 3,941,812 8,059,994
NET DEBT, BEGINNING OF YEAR (153,697,460} (161,757,454)
NET DEBT, END OF YEAR N N\ / /7 % (149,755648) $ (153,697,460)
5



CAPE BRETON REGIONAL MUNICIPALITY

Consolidated Statement of Cash Flows

Year ended March 31, 2016, with comparative figures for 2015

/ / 2016 2015
CASH FLOWS FROM CPERATING ACTIVITIES
Change in fund balances 16,890,811 $ 10,911,878
ltems not involving cash
Amortization of tangible capital assets 15,985,086
Pension expense 3,337,000
Change in non-cash working capital
Decrease (increase) in taxes receivabje 665,507 (1,913,381)
Decrease in accounts receivable 3,187,883 3,921,856
Contributions to defined benefit pepsion (3,442,000) (3,909,000)
Decrease (increase) in inventory, Xpenses
and other 264,350 (436,926)
increase {decrease) in accounts payabl
accrued liabilities 2,074,211 (752,808)
Decrease in deferred revenue {109,623) {410,803)
Decrease in accrued empléyee-benefits {61,041} {620,027)
38,990,471 26,112,865
CASH FLOWS FROM FINANCING-ACTIVTIE
Increase (decrease) in due ta truskfund {154, 195) 158,024
Issuance of long-term debt 6,200,000 19,300,000
Principal payments on long-term debt {17.524,042) (15,794,042)
(11,478,237) 3,663,082
CASH FLOWS FROM CA ACTIVITIES
Acquisition of tangible’capitaljassets {32,772,363) {29,274,476)
Decrease in work inprogres - 2.445810 10,870,308
Decrease in groperti 10,581 3,524
\ Y < (30,315,972) (18,400,044)
NET CHANG CASH EQUIVALENTS (2,803,738) 11,376,803
CASH AMD WA NTS, BEGINNING OF YEAR (9,710,715) {21,087,518)

CASH/AND/CASH EQUIVALENTS, END OF YEAR

$ (12,514,453)

{9,710,715)

Supplémental cash flow informbation
Assets agguired thigugh gapital lease

478,750

~/
See accompanwcyélidated financial statements.
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidated Financial Statements

Year ended March 31, 2016

1. SIGNIFICANT ACCOUNTING POLICIES

(a)

(e)

Basis of presentation

These consolidated financial statements

assets, liabilities, revenues, expenses
nicipality. The Municipality is comprised
of all organizations, committees and local bo
financial affairs and resousc

Trust funds andhthelr refated operations administered by the Municipality are not included in
the consolidated finantial statements, but are reported separately in the Trust Funds financial
statements.

Fund accounting

The resources and operations of the Municipality are comprised of the operating, capital and
reserve funds. Transfers between funds are recorded as adjustments to the appropriate fund
balance. Supporting schedules to the consolidated financial statements are included to show
the financial activities and change in the balance of each fund.

11



CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidated Financial Statements

Year ended March 31, 2016

1. SIGNIFICANT ACCOUNTING POLICIES (CONTI

(f} Basis of accounting

{h) Tangible capital assets

Tangible capital assets
statement of financial p

able; expenditures
receipt of goods or

Xugust 1, 1995 are reported in the
d amortization. All tangible capital

Baslis Rate
General Fun
Buildings Straight-line 40 years
i Straight-line 5-10 years
Straight-line 50 years
Straight-line 20 years
Straight-iine 20 years
Straight-line 5-40 years
Straight-tine 40 years
Straight-line 50 years
Straight-line 25 years
Straight-line 25 years
Straight-line 50 years
Straight-line 75 years
Straight-line 5-20 years
Straight-line 75 years
Straight-line 50 years
Straight-line 20 years
Hydrants Straight-line 50 years
Port of Sydney Development Corporation
Equipment and signs Declining balance 20— 30%
Building Declining balance 5%
Compotind Declining balance 5%
Exhibits Declining balance 20%
Computer equipment Declining balance 30%
A full year's amortization is taken in the year of acquisition.
8
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CAPE BRETON REGIONAL MUNICIPALITY

Nates to Consolidated Financial Statements

Year ended March 31, 2016 />

1.

SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

() Reserve funds

set asile in reserve funds
serves funds are an

il ohthe Municipality,
ransfers fo and or fro

Certain amounts, as approved by Cou
for future operating and capital purpgées.

at/to be performed These amounts will
& sefvices are performed.

raised for Jocal gervi h oy made by the Provmce in respect of education
taxes. Taxatio J e time tax billings are due. Assessments and the
related prop Subject to appeal. Tax adjustments as a result of appeals are
af the appeal process are known. An allowance for unresolved

g recoghized as revenue when received or receivable if the amount to be
ghably estimated and collection is reasonably assured.

contributions 8
received can be rea

{n) Employee future benefits
The Municipality has a defined benefit pension plan covering its employees.

Pension expense is included in department expenditures on the consolidated statement of
financial activities.

13



CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidated Financial Statements

Year ended March 31, 2018

S

1. SIGNIFICANT ACCOUNTING POLICIES (CONT! éb)
(n} Employee future benefits (continued)

The Municipality has adopted the followin

{i)

(ii)

(i

benefit expense.

{0) Use of estimate

actuarially determined using t
management's best estimat

For the purpose of calculating
at fair value.

gonformity with Canadian generally accepted
0 make estimates and assumptions that affect

2.
S ~ / 2016 2015
Operating funds § (8626,107) & (9,710,811)
Reserves funds 11,793,488 12,568,517
Capital funds {15,113,671) {12,568,421)
Port of Sydney Development Corporation 431,836 -

$ (12514,453) $ (9,710,715

10
14



CAPE BRETON REGIONAL MUNICIPALITY

Naotes to Consolidated Financial Statements

Year ended March 31, 2018

3. TAXES RECEIVABLE

VAEAN 2016 2015

Gross taxes receivable, beginning of year \/ $47,560,8 $ 15484519
Current year's levy of property taxes 99,562 01 95,532,235

Subtotal 117,122,850 112,016,754
Less
Current year's collections 100,199,398 94 585,969
Reduced taxes 28,125 32,875
Allowance (1,598,753) (162,963)

Gross taxes receivable, end of year \> 18,474,120 17,560,873
Less

Allowance for uncollecti tax 3,025,108 1,447 354
Taxes receivable, net $ 15,448,012 $ 16,113,519

4. ACCOUNTS RE@ \<
2016 2015
Federal gov nment $ 1,3545056 $ 2482179
Provincial goveérament 392,127 1,181,711

Other receivables 9,161,219 11,404 932

10,807,851 15,038,822
Lass IIDWUE) | acco 707,984 1,651,072
J / $ 10,199,867 $ 13,387,750

The Municipality spoasors a contributory defined benefit pension plan for substantially all of
its employees. The plan provides pensions based on length of service and final average
earnings. The average age of the 722 active employses covered by the plan is 47.4. There
are 16 former employees who are entitled to deferred pension benefits. At present, the plan
provides benefits for 359 retirees with benefit payments being $5,894,000 in 20186.

11
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consclidated Financial Statements

Year ended March 31, 2016

/™

5. EMPLOYEE FUTURE BENEFITS (CONTINUED)

The following summarizes the plan for the fis¢al y r endetMarch 31, 2018 and 2015:

RQ16

2015

Accrued benefit obligation
Balance at beginning of year

Ly

N/

$ 146,760,000

$ 134,404,000

Actuarial losses - 5,382,000
Current service cost 5,818,000 5,551,000
Benefit payments {5,894,000) {5,565,000)
Interest on obligations 7,336,000 6,988,000
Accrued benefit obligation, end of year 154,021,000 146,760,000
Deduct plan assets
Balance, beginning of year 169,575,000 139,066,000
Employer contribution 3,442,000 3,909,000
Employee contributions 3,511,000 3,353,000
Benefit payments (5,894,000) (5,565,000)
Interest on average assets 8,005,000 6,985,000
Actuarial gains (losses) {8,088,000) 11,817,000
Plan assets, end 160,551,000 159,575,000
Funded statys urpl / 6,530,000 12,815,000
Unamortized actlarial to ses ains) 1,803,000 (5,883,000)

NetprepMeneﬂ\e’xpepﬁ $ 8433000 $ 6,932,000

The significant act
obligation are ay-fgliows:

tions adopted in measuring the Municipality's accrued benefit

20186 2015

t rate 5.0% 5.0%
pecte ~terrn rafe of feturn on assets 5.0% 5.0%

The Mun ahty s net berefit plan expense is computed as follows:

2018 2015
Current service cost $ 5,819,000 $ 5,551,000
Amortization of actuarial losses 302,000 1,146,000
Employee contributions (3,511,000) {3,353,000)
Interest on average liabilities 7,336,000 6,988,000

Interest on average assets (8,005,000 (6,995,000)

$ 1,941,000 $ 3,337,000

12
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidated Einancial Statements

Year ended March 31, 2018

5. EMPLOYEE FUTURE BENEFITS (CONTINUED)

The actuarial value of net assets and the acjiarial presentvalue of accrued pension benefits

are related to the corresponding valyés cefculated as though the P were wound up and
settled on the valuation date, excludi ion for future indexing of benefits as
provided under PBA regulation 16 Further to a amendment to the same Regulation to

beyond.
b} Defined Contribution Pla

The Cape Breton Regional Municipa a defined contribution pension plan,
Members of this plan and empls ¢ former municipalities prior to amalgamation in
1985 and part time pulsory membership is not directed to the CBRM

ermined liability and the liability as otherwise determined.
ged fo future operations,

d)

The Municipality dicgetly provides pension arangements in respect of former employees.
The cost of such pensions for the year was approximately $266,400 (2015 - $306,104).

6. MISCELLANEOUS TRUST FUNDS

Miscellaneous Trust Funds administered by the Municipality are reported on separately. The total
trust assets under administration at March 31, 2016 are $3,427,796 (2015 - $2,982,61 3).

13
17



CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidated Financial Statements

Year ended March 31, 2016

AN
7. FUND BALANCES / <

/A~ . 2016 2015

General operating fund U

6) $ (39,376,676)

Water operating fund ) 2771676
General capital fund 192,833, 182,815,510
Water capital fund 68,444 765 64,696,831
Port of Sydney Development Corporati /\ 4,516,117 -
\ / 227,644,388 210,907,441
Reserves set aside by council 8,332,870 9,179,006

N § 236,977,258 $ 220,086 447

8. ACCOUNTS PAYABLE ANDACC D LIABILITIES

NIV 2016 3675

Trade accounts pay $ 6809673 % 6321970
Payroll and related 2,851,743 1,492,123
Accrued liabilities, 1,321,158 1,151,850
Tax sale trust 2,582,100 2,924,520

L

$ 13664674 $§ 11,480,463

incineration facility, Woodbigie landfill operated by the County of Cape Breton, No. 11 landfill in
Glace Bay, the Louisbayrg landfill, new Waterford landfill operated near Scotchtown and seven
other small sites in Dominion, Sydney Mines and Glace Bay.

14
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consoclidated Financial Statements

Year ended March 31, 2016

9. SOLID WASTE MANAGEMENT FACILITIES LIABILITIES (CONTINUED)

properly closed in the 1990's, however, ther i jor landfills and several

small sites that require varying degrees

regulations.

Activities required for these sites vary agd in not limited to groundwater monitoring,
well instaflation and manitoring, site déli rity, landfill gas delineation, leachate
guality monitoring and possible treatrent, site d general site tidiness.

for these sites is $41,161,800 (2015 - $41,16T . gstimate is based on the costs per

hectare associated with the clo
be closed, adjusted for inflationary comst ions.

re of the Sydney landfill extrapylated over remaining hectares to
' icipate this number to grow with

potential for interest rate e and fluctuations with cost of living
increases in the service marketdwhera, this work w rried out.
10. CAPITAL LEASE
/o~ N ) 2016 2015
/
instalment
November, 2018 3 476,750 $ -
Current’partion 206,753 -
3 269,997 § -
d in the next three years under capital lease are as follows:
$ 206,753
206,753
137,835
551,341
Interest included in minimum payments 74,591
$ 476,750
15
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidated Financial Statements

Year ended March 31, 2016

11. LONG-TERM DEBT

The schedule attached to the consolidated fingncial details the various terms and

conditions related to the long-term debt,

Principal payments required in each of the pexi™ive years on debt

as follows:

AN
2017 k/
2018

$ 17,520,068

17,022,672

2019 12,094,041

2020 11,015,269

2021 9,970,069
/\ -

16
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidated Financial Statements

Year ended March 31, 2016

12. TANGIBLE CAPITAL ASSETS
/ / \ \ 2018 2015
cumufate Net ba Net book
Cost mortization va e value
Land $ 9,964,259 $ 8964259 3 8,671,159
Buildings
General government
services 7,130,798 4,736,765 4,516,291
Protective services 4,164,858 3,089,478 2,822 339
Transpertation services 9,929,777 8,409,322 7,098,829
Environmental services 24,622 580 24,933,139
Recreation and cultural
services 11,759,463 12,155,031
Industrial parks 690,007 717,110
89, 6,678,654 53,287,615 52,342,739
Equipment
General governm
services 790,173 84,673 112,898
Protective services ,B26 446 3,366,687 1,445,402
Public works 17,884,884 5,731,768 5,300,582
Environmental he
services 13,508,382 155,458 164,095
Recreation an
services 1,610,008 1,315,236 294,773 293,840
b4, 490 44,415,121 9,623,360 7,316,817
742,494 742,494 - -
183,857,284 48,800,926 105,056,358 102,898,242
06,216,638 19,955,861 76,260,677 75,504,965
services 16,618,447 13,782,369 2,836,078 3,755,543
Waterfront development 8,881,700 3,393,571 5,468,129 5,645,363
Downtown developme 1,433,906 260,223 1,173,683 1,202,416
Wharf — Sydney Marine
Terminal 1,726,210 1,044,774 681,436 750,484
Water utility assets 149,303,398 43,828,673 105,476,726 101,587,508
Port of Sydney assets 10,393,360 4,876,714 5,516,646 -
439,153,438 136,683,705 302,469,733 291,344,521
$573,022,456  $197,677,480 $375344,976  $350,675,236
17
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidated Financial Statements

Year ended March 31, 2046

13. CONTINGENCIES

consolidated entmes in varying amounts
financial statements as appropriate. |t j
ultimately bs assessed against th

accounts. Far the yedr ended March 31, 20186, the Municipality’s share of these costs was
$1,364,588 (2015< $1,374,713).

{c} Correctional Services

Municipalities in Nova Scotia are required to make a mandatory contribution to fund the
cost of correctional services. The contribution is set by Provincial formula. For the year
ended March 31, 2016, the Municipality's contribution for these costs was $1,093,969
(2015 - §1,102,720).

18
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidated Financial Statements

Year ended March 31, 2018

14. TRANSFERS TO PROVINCIAL BOARDS AND COMMISSIONS {CONTINUED)
(d) The Cape Breton-Victoria Regional Schoo)/Boar,

The Municipality provided a mandatory i f $13,033,828 (2015 -

15. FINANCIAL INSTRUMENTS

(@) Fairvalues
istruments that are comprised of cash
taxes receivable, accounts receivable,

short term borrowings, accounts payable
long-term debt approximats to thept short-ferm nature.

The fair value of long- rrently available to the Municipality with
similar terms and maturi

Unless otherwise noted belgw, i gement's opinion that the Municipality Is not
exposed o significant interesf, markey or credit risks arising from these financial

instruments.

(b) Credit rigk

Certain 2015 comparative figures have been reclassified to conform to the financial statement
presentation adopted-fqr thé current year.

19
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Long-term Debt

March 31, 2016, with comparative figures for 2015

AN

Term  Interest Balance
(years) rate-% Matures March 31/15 tsdued Redeemed

Balance
March 31/16

General Fund

M.F.C.
2281 15 5.875-6.000 2017 $ $ 200,000
25-A1 10 4.515-4515 2015 _
26-A-1 10 48254880 2016 497487 497,489
27B-1 10 4.912-5.010 2017 4495200 8990400
28-B-1 10 4.750-5095 2018 1078776  3.236.324
29-A-1 10  3.387-4.320 2019 1045200  4.180,800
30-B-1 10 2.570-3870 2020 214,600  11,073.000
31-A1 10 2.057-3645 2021 1453000  8718.000
32-B-1 10 1.820-3.160 2022 379.700  2.657.900
33-B1 10 14633614 2023 468269  3.746,153
34-B-1 10 1200-3.190 20 300,000 1,330,000 11,970,000
35-A1 15 0.000-3.449 2023\11\ 6,200, _ 8,200,000

13,626,208 61,470,066

Water Fund

M.F.C.

2284 15 166,667 333,330
27-A-1 15 914.500 10,974,000
28-A1 15 700,000 910,000
30-A-1 15 750,000  11.250.000
32-A1 5 500,000 166,667 333333
33A1 10 7,200.00 - 800,000 6,400,000
34-A1 15 12453, 6.000.000 - 400,000  5600,000
\ 47,888,497 - 3.897,834 43,990,663
—
e S 3116y84,771 $ 6200000 317,524,042 105,460,729

~

24
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Operating Fund and Change in Fund Balance

Year ended March 31, 2018, with comparative figures for 2015

/) / 2016 2015
REVENUES
Taxes 02,895,129 $ 59622156
Grants in lfeu of taxes 7,588,166
Services provided to other governments 463,628
Sales of services 2,552,891
Revenue from own sources 11,666,466
Unconditional transfers from other
governments 15,873,396 15,930,830
Conditional transfers from other goverpmen 355,211 372,473
~ 143,827,101 138,196,710
EXPENSES
General government services 156,080,103 14,416,473
Protective services 44 295 147 42 537,751
Transportation services 29,936,628 30,773,823
Environmental health servicds 14,977 755 15,048,367
Public health and welfare services 2,132,337 2,060,487
Environmental development services 1,304,555 1,080,392
Recreation and cultural services 9,536,444 9,363,808
Educational services 13,033,828 12,713,730
130,296,797 127,994,832
13,530,304 10,201,878
(13,626,208) (12,296,208)
532,083 2,184,460
Transfer to capital fun (344,055) -
Amortiz/at—itfﬁ"?boﬂd\disco {93,024) {90,130}
{13,530,304) {(10,201,878)

CHAN EI FUNDBALA E
, BEGINNING OF|YEAR

(39,376,676)

{39,376,676)

FUND BALANCE, END'SF

$ (39,376,676)

$ (39,376,678)

25
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Water Utility Operating Fund and Change in Fund Balance

Year ended March 31, 2016, with comparatives for 2015

/) 2016 2015

OPERATING REVENUES

Metered sales 16,701,440 $ 16,012,196

Pubilic fire protection 965,758 6,965,758

Consumer's interest 366,026 289,848

. 027,227 23,267,802

OPERATING EXPENSES

Source of supply 346,400 323,443

Power and pumping 1,759,990 1,882,302

© Water treatment 3,819,950 3,708,291

Transmission and distribution 3,664,688 3,646,522

Administration and general 2,624,355 2,788,359

Taxes 2,013,802 2,010,037

/\ \7 14,229,185 14,358,954
Excess of revenues over expensés before
the following 8,798,039 8,908,548

NON-OPERATING REVENUES

Miscellaneous 9,103 7,253
NON-OPERATING EXPENSES

Interest on debentvres 1,858,906 2,001,608

Amortization of gébt dig 34,300 34,300

Other 135,831 128,561

Transfer fo water caf 7,671,776 7,068,743

Transfer to gengeral cabitalfund 650,000 670,000

\ & 10,350,813 9,903,212
CHANGE | E\Q (1,543,671 (987,111)
FUND BALA \ NNING.OF YE 2,771,676 3,758,787
FUNp(BALQ\NCE, END OF ?EAR\ $ 1,228,005 $ 2,771,676
22
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Capital Fund and Change in Fund Balance

Year ended March 31, 2016, with comparative figures for 20/15\

77 2016 2015

REVENUES
Capital grants 27583566 § 3,170,817
EXPENSES
General government services 197,303
Protective services , 781,732
Transportation services ,738, 6,268,891
Environmental health services 2,756,127 3,069,810
Recreation and cultural services 1,988 587 1,944,218
Planning and development services 302,118 302,118
\ Q 13,547,396 12,564,172
Deficiency of revenues over expenses before the follow w {10,788,040) (9,393,355)
FINANCING AND TRANSFERS
Transfer from reserve funds 6,185,444 2,968,251
Transfer from water operating fynd - 344,055 -
Transfer from water operating fu 650,000 670,000
Debenture and term loan principal 13,626,208 12,296,208
20,805,707 15,934,459
T
CHANGE IN FUND BAKANCE 10,016,667 6,541,104
FUND BALANCE, GI ING OF YEAR 182,815,510 176,274,408
FUND BALANCE, END‘@E YEAR $ 192,832,177 $ 182,815,510
x
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27



CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Water Utility Capital Fund and Change in Fund Balance

Year ended March 31, 2016, with comparatives for 2015

/S 2016 2015
REVENUES
Capital grants - 3 -
EXPENSES
Amaortization 623,9 3,420,912
Deficiency of revenues over expenses beforefhe foflowing (3,623,942) (3,420,912)
FINANCING AND TRANSFERS
Transfer from water operating fund 7671,776 7,068,743
Sale of praperty {300,000) -
\ \ 7,371,776 7,088,743
CHANGE IN FUND BALANCE 7 3,747,834 3,647,831
FUND BEALANCE, BEGINNING QF YEAR 64,696,931 61,049,100
FUND BALANCE,ENDOF YEAR \  \ / /—/ § 68444,765 § 64606931
NS
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Port of Sydney Development Corperation Operating Fund and Change in Fund Balance

Year ended March 31, 2016

2016

/™
/[ /
REVENUES

Wharfage and berthage $ 528,562
Passenger tax 629,488
Events 61,515
Security 128,027
Storage and rental 149,398
/7 79,772

Craft market

Sundry 11,244
Government funding 131,749
Business development 567,231

2,286,986

EXPENSES

Advertising and promotion 97,958
Business development harbor, 567,231
Cruise activities 38,599
Dues and fees 22,845
Events 11,681
Insurance 52,647
Interest and bank charges 4123
Interest on long-term d 16,476
Miscellaneous 7,366
Office and administratio 20,088
Professional fee 59,636
Repairs and mainteng 164,929
Security 163,423
Travei 60,688
Utllities 198,020
Wages and benefits 586,548

/\\ \ 2,160,228

revends r expehges before fhe following 127,758

Excess

Restrycturig transaction 5,391,341
{408,035)

5,111,064

FUND BALANCE, END OF YEAR 3 5111,0684
25
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Reserve Funds and Change in Fund Balance

Year ended March 31, 2016, with comparative figures for 204

/) 2015
REVENUES
tnvestment income ] 82,973
Sale of properties 40,637
Grants 6,728,826
6,852,136
FINANCING AND TRANSFERS
Transfer to operating fund (632,983) (2,184,460)
Transfer to capital funds (6 185,444) {2,968,251)
(6,718,427) (5,182,711)
CHANGE IN FUND BALANCE \5 82,899 1,699,425
FUND BALANCE, BEGINNING QF YEAR 7,245,239 5,545,814
FUND BALANCE, END OF YEAR\ \ T / $ 7328138 § 7,245239
26
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Water Utility Reserve Funds and Change in Fund Balance

Year ended March 31, 2016, with comparative figures for 2015

/  / 2016 2015
REVENUES

Investment income ] 10,628

Proceeds from sale of assets -
CHANGE IN FUND BALANCE 70, 9? 10,629
FUND BALANCE, BEGINNING OF YEAR 1 833,767 1,823,138
FUND BALANCE, END OF YEAR 5 2,004,732 $ 1,933,767
27
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Remuneration of Council

Year ended March 31, 2018

/™

umper of Annual
Council onths Remuneration
C. Clarke, Mayor $ 107,087
G. MacDonald, Deputy Mayor 12 43,692
L. Cormier 38,693
C. Detheridge 12 38,693
{. Doncaster 12 38,693
D. Flynn 12 38,693
C. Keagan 10 31,897
E. MacDonald 12 38,693
J. MaclLeod 12 38,693
R. Paruch 12 38,693
C. Prince 12 38,693
M. Rowe 12 38,693
K. Saccary 38,693

[T
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Remuneration of Senior Staff

Year ended March 31, 2016

/™

Annual
Senior Staff Remuneration
D. Campbell $ 052364
A, Fleming 108,816
M. Gillis 108,816
D. Kachafanas ‘ 108,816
L. MacCormack 123,725
W. MacDonald 118,046
G. MacDougall 688,673
B. MacKinnon 107,271
J. MacKinnon 108,817
P. Maclsaac 138,547
M. Merritt 185,267
W, Murphy 81,870
M. Walsh 154,481

5
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule - Expenses of Council

Year ended March 31, 2016

Number of Travel
Coungcil onths Expenses
C. Clarke, Mayor $ 33,899
G. MacDonald, Deputy Mayor 12 25,012
L. Cormier 5,067
C. Detheridge 12 17,387
|. Doncaster 12 14,575
D. Flynn 12 5,593
C. Keagan 10 10,781
E. MacDonald 12 15,862
J. Macl.eod 12 13,258
R. Paruch 12 7,312
C. Prince 12 12,617
M. Rowe 12 15,357
K. Saccary 15,813

é?
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule - Expenses of Senior Staff

Year ended March 31, 2016

~

Travel
Senlor Staff Expenses

D. Campbell $ 3,967
A. Fleming 2,751
M. Gillis 2,796
D. Kachafanas 5,482
L. MacCormack 6,893
W. MacDonald 9,005
G. MacDougall 733
B. MacKinnon 10,382
J. MacKinnon 7,520
P. Macisaac 9,195
M. Merritt 25,801
M. Walsh 8,595
\/
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Financial Statements

Year ended March 31, 2016
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Statement of Financial Position — Operating Fund
March 31, 2016, with comparative figures for 2015

2016 2015
ASSETS
Water rates receivable (less allowance for
doubtful accounts $615,282; 2015 - $6982,315) $ 6,255,954 $ 6,266,280
Sundry receivables 69,350 75,038
Inventories kgs 835 276,607
Prepaid expenses /\ 166,872
S~ 52\17239 $ 6,784,797
LIABILITIES
Bank indebtedness $ 3,469,254 $ 1,526,541
Payables and accruals 4,077,883 4,193,779
Due to Cape Breton Regional Municipali
General section, operating fund 318,130 404,579
General section, capital fund \v - 650,000
Due to water utility, capital fund 3,664,388 3,471,637
11,529,665 10,246,536
DEFICIT m (4,908,426) {(3,461,739)
/S L/ / $ 6,621,239 $ 6,784,797
3

40



CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Statement of Financial Activities — Operating Fund

Year ended March 31, 2016, with comparative figures for 2015

2016 2015
Budget Actual Actual
OPERATING REVENUES
Metered sales $ 17,050,000 $ 15,701,440 $ 16,012,196
Public fire protection 6,985,758 6,965,758 6,965,758
Cansumer's interest /!%2?00 360,026 289,848
Service connections 22000 9,103 7,253
58 23,036,327 23,275,055
OPERATING EXPENSES
Source of supply 468,000 6,400 323,443
Power and pumping 1,957,000 758,990 1,882,302
Water treatment 3,685,000 3,819,950 3,708,291
Transmission and distribution 0 4,314,688 4,316,622
Administration and general 2,624,355 2,788,359
Depreciation 3,623,942 3,420,912
Taxes 2,013,802 2,010,037
7‘8,-%000\ 18,503,127 18,449,866
Excess of operaling revenues over expefises ~J
befare the following 4,533,200 4,825,189
NON-OPERATING REVENUES
Amortization of deferred capital contribution - 142,178 142,178
NON-OPERATING EXPENSES
Debt charges -
Provision for principal yepa @ 3,043,028 3,697,642
Interest on debentur 1,858,908 2,001,608
Amortization of debt Bisgount 34,300 34,300
Bank fees/charges 187,000 135,831 128,561
Capital expenditures out of operatic 150,000 150,000 150,000
8,122,065 6,012,111

5,620,355
Y

CHANGE IN FUND BALANCE RN $ 458,403

$(1,446,687)

$(1,044,744)

See accompanying nates_to finangjal statements.
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Statement of Operating Fund Deficit

Year ended March 31, 2016, with comparative figures for 2015

2016 2015
DEFICIT, BEGINNING OF YEAR $(3,461,739) $(2,416,995)
Change in fund balance (1,448,687) (1,044,744}
DEFICIT, END OF YEAR I $(4,908,426) $(3,461,739)

See accompanying notes to financial statements. &
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Statement of Cash Flows - Operating Fund

Year ended March 31, 2016, with comparative figures for 2015

2016 2015
CASH FLOWS FROM OPERATING ACTIVITIES
Change in fund balance $ (1,446,687) $ (1,044,744)
Change in non-cash operating working capital
Decrease in water rates receivable 10,326 684,206
Decrease in sundry receivables 5,688 9,891
Increase in inventories {19,328) {28,917)
Decrease (increase) in prepaids 166,872 (166,872)
Increase (decrease) in payables and accruals {115,888) 582,085
(1,399,015) 35,649
CASH FLOWS FROM FINANCING ACTIVITIES
Decrease in due to Cape Breton Regional Mupicipatity,
operating fund (88,449) (1,180,196)
Increase (decrease) in due to Cape Breton Regidnal
Municipality, capital fund {650,000) 649,909
Increase in due to water utility, capital fun 192,751 767,436
(543,608) 237,149
INCREASE (DECREASE) IN CASH AN EQUlVALEN‘rs\/ (1,942,713} 272,798
CASH AND CASH EQUIVALENTS, BE (1,526,541) {1,799,339)
CASH AND CASH EQUIVALENTS, END OF YEARY / $ (3,469,254) 5 (1,526,541)

See accompanying notes to non-g
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Statement of Financial Position — Capital Fund

March 31, 2018, with comparative figures for 2015

2016 2015
(Restated)
ASSETS
Cash $ 4,313,355 $ 5247606
Cash - depreciation reserve (note 2) 480,170 480,170
HST receivable 45,716 148,361
4,839, 241 5,876,257
Due from Cape Breton Regional Municipality
General section, operating fund 62,825 -
Due from water utility, operating fund 64,388 3,471,637
Unamortized debt discount 1953 294,253
Capital assets
Utility plant in service {Schedule A) 149,128,422 141,615,257
Work in progress 2,553,972 5,127,732
Properties adjoining watershed 174,977 174,977
§1 51,867,371 146,917,966
H
{ - ———__$160,683,778 $ 156,560,113
LIABILITIES
Accounts and holdbacks payable $ 1,060,944 3 300,218
Due to Cape Breton Regional Mupicipality
General section, capital fun 122,081 144,731
Due to water utility, reserve fu 62,825 —
Term debt (Schedule B) 43,990,662 47,888,496
~/ 45,236,512 48,342,445
DEFERRED CAPITAL 4,071,533 4,213,711
RESERVES
Accumulated allowagce ford
utility plant (note 3) 43,826,673 40,202,731
FUND BALANCE 67,549,060 63,801,226

$ 160,683,778

$ 156,560,113

See accompanying notes to financial statements.
On behalf of the Board:
Chairman

Commissioner
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Statement of Financial Activities — Capital Fund

Year ended March 31, 2016, with comparative figures for 2015

2016 2015
(Restated)
REVENUES 3 - 5 -
EXPENSES
Capital expenditures 3,623,942 3,420,012
Disposal of land /7 300,000 -
Deficiency of revenues over expenses before the followfing 3,923,942 3,420,192
FINANCING AND TRANSFERS
Transfer from water utility, operating fund m 76 7,068,743
CHANGE IN FUND BALANCE 3,747,834 3,648,551
FUND BALANCE, BEGINNING OF YEAR 63,801,226 50,152,675
FUND BALANCE, END OF YEAR T~ \ $ 67,549,060 $ 63,801,226
See accompanying notes to non-consol
8
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Statement of Financial Position - Special Reserve Fund

March 31, 2016, with comparative figures for 2015

2016 2015
ASSETS
Cash $ 1,103,801 $ 1,103,801
Term deposit 838,106 829,966
Due from water utility, capital fund m 62,825 -
/ / $ 2,004,732 $ 1,933,767
RESERVE
Special reserve s 0047732 $ 1,933,767
See accompanying notes to financial statementé,
On behalf of the Board:
.
9
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Statement of Special Reserve

Year ended March 31, 2016, with comparative figures for 2015

2016 2015
Non-shareable Future Watershed Sysco
debt capital land waterline
expenditure  expenditure acquisition maintenance Total Total
BALANCE,
BEGINNING
OF YEAR § 563315 § 838,950 $ 3 § 716,245 § 1,933,767 $1,923,138
Interest on
Investments 325 5,535 B,140 10,629
Proceeds on sale
of tland — 62,825 - 62,825 -
/\\
BALANCE, END
OF YEAR $ 53640 § 907, 31 $ w837/ % 716,245 $2,004,732  $1,933,767
See accompanying notes to financial statements.
10



CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Notes to Financial Statements

Year ended March 31, 2016

The Cape Breton Regional Municipality Act, assented to by the Province of Nova Scotia on July 30,
1994, legislated the incorporation of the Cape Breton Regional Municipality as of August 1, 1995.

The Cape Breton Regional Municipality Water Utility assumed the operations, as of August 1, 1995, of
the following utilities:

Town of Sydney Mines Water Utility

Town of North Sydney Water Utility

Sydney Water Commission

Municipality of the County of Cape Breigh Watertitility
Town of Glace Bay Water Utility
Town of Dominion Water Utility
New Waterford and District W3
Town of Louisbourg Water Ut

1. SIGNIFICANT ACCOUNTING POLICIES
{a) Basis of presentation

accordance with generally accepted
Nova Scotia and are intended for the use
of the Cape Breton Regiopat-iunjcipality ¥ tility (the Utility), Council and Service Nova

Accountants of Canada™a he CPA Handbook). The significant differences between
generally accepted 2 E

Reserve Funds. The congolidated financial statements prepared in accordance with
the CPA Handbook would include a Statement of Financial Position, Statement of
Financial Activities and a Statement of Changes in Fund Balances;

* Revenue and expenses be recorded on a full accrual basis;

+ Water Utility capitalize all of its capital acquisitions rather than charging some to
operations in the year acquired; and

+»  Principal debt repayments not be recorded as an expense of the Water Utitity;

11
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Notes to Financial Statements {Continued)

Year ended March 31, 2016

1.

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

{b) Cash and cash equivalents

(c)

(e}

(f)

Cash and cash equivalents of the operating fund is defined as cash on hand and on deposit at
banks net of outstanding cheques and deposits.

Revenue and expenses

Certain sources of revenue, including forf
recorded on a cash basis.

when due for payment.

Allowance far doubtful accounts

receivable outstanding.
Inventories
Inventories are stated afcos

Use of estimates

The preparation of fifangial stalerffents in conformity with generally accepted accounting

12
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Notes to Financial Staternents (Continued)

Year ended March 31, 2016

2. CASH - DEPRECIATION RESERVE

2016 2015
Balance, beginning of year $ 480,170 $ 480,170
Depreciation 3,623,942 3,420,912
Amortization of capital contributions {142,178) (142,178)
Capital purchases 1,764) (3,278,734)
/™~
Cash, end of year / / $ 480,170 $ 480,170
ACCUMULATION ALLOWANCE FOR DEPRECIATION
\\ \ 2016 2015
\/ (Restated)
Balance, beginning of year, as previausly ed $ 39,368,360 $ 36,089,626
Restatement (note 6) 834,371 692,193
As restated 40,202,731 36,781,819
Depreciation for year m 3,623,942 3,420,912
Balancs, end of year / ;o Vi $43,826,673 $40,202,731
TRANSACTIONS
a) g, cosfs incurred by the Cape Breton Regional Municipality on
b) cated in proportion to time spent performing functions

on behalf of the water utility

c) As prescribed by the Nova Scotia Utility and Review Board, there is a yearly administration fee
charged to the Water Utility by the Cape Breton Regional Municipality, which includes salary,
overhead, utilities and other administration charges totaling $7,303,549 (2015 - $7,1 99, 378).

d) The water utilities provide public fire protection to the municipality. The charge for this service
(included in operating revenues) amounted to $6,695,758 (2015 - $6,695,758). The charge is

governed by the Nova Scotia Utility and Review Beard.

50
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Notes to Financial Statements (Continued)

Year ended March 31, 2016

4. TRANSACTIONS WiTH CAPE BRETON REGIONAL MUNICIPALITY (CONTINUED)

e} The water utility is not exempt from municipal taxation within the Cape Breton Regional

Municipality.

fy The various funds of the Cape Breton Regional
include a series of interfund balances as noted |
will be settled within the next fiscal period.
interfund balances cutstanding.

5. RATE OF RETURN ON RATE BASE

Certain 2015 comparative figlres_have‘baen reclassified to conform with the financial statement

presentation adopied @
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iGipality Water Utility and the Municipality
g respective funds. All interfund balances
alest has been charged or paid on the
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Schedule A - Utility Plant and Equipment

Year ended March 31, 2016, with comparative figures for 2015

2016 2015
Organization 3 4,000 $ 4,000
Working capital 70,162 70,162
74,162 74,162
Land and land rights
Source of supply land 1,083,788 1,383,788
Power and pumping land 343,374 343,374
Transmission land 157,021 157,021
1,684 184 1,884,184
Structures and improvements
Source of supply 18,650,748
Power and pumping 6,583,680 6,401,700
Purification structures 2,521,721 2,490,956
Distribution and storage 4,064,202 1,765,186
Shop 299,817 299,817
32,120,168 29,608,407
Equipment
Electrical pumping equipment 3,555,183 3,555,183
Diesel pumping equipment 684,015 863,766
Purification equipment 22,739,218 21,448,923
Office furniture and equipment 362,453 362,453
Transportation equipment 309,495 309,495
Meter shop equipment 30,680 30,889
Tools and work equipment 268,940 268,949
Motor operated tools 680,584 680,584
Other 326,466 326,466
~ 28,957,052 27,846,508
Mains
Transmission 21,717,881 21,641,230
Distribution /_\ 40,385,054 37,889,687
62,102,935 59,630,917
Services 10,902,225 10,439,734
Meters 10,401,290 9,339,988
Hydrants 2,986,406 2,891,357
~./ $149,128,422  § 141,815,257
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY
Schedule B - Capital Debt Charges

Year ended March 31, 2018, with comparative figures for 2015

Balance Balance
Date of Maturity Interest March 31, March 31,
issue Date Rate % 2015 Issued Redeemed 2018
Municipal
Finance
Corporation ‘
22-B-1 2002 2017 5875-6.000 § 489957 - $ 166,687 $ 333,330
27-A-1 2007 2022 4525~4.770 11,888,500 - 814,500 10,974,000
28-A-1 2008 2023 4,584 -5.088 9,800,00 - 700,000 8,100,000
30-A-1 2010 2025 3.430-4.875 12,000,090 - 750,000 11,250,000
32-A-1 2012 2017 2.165-2.588 450 990 - 166,657 333,332
33-A-1 2013 2023 1.435-2.979 7,200/000 - 800,000 6,400,000
34-A-1 2014 2029 1.245-3.792 6,0 ,DOD - 400,000 5,600,000
$ 47 88&596 —~._ § 3,807,834  § 43 990,662
Principal repayments required during the next five years %%Iiow .
2017 $3,807 834
2018 3,887,834
2019 3,564, 500
2020
2021
16

53



54



	Cover
	Agenda Page 1
	2. CBRM Non-Consolidated Statement of Operations - Operating Fund for Year Ending March 31, 2016
	3.b) CBRM Draft Consolidated Financial Statements for Year Ending March 31, 2016
	3.c) CBRM Draft Water Utility Financial Statements for Year Ending March 31, 2016

