Cape Breton Regional Municipality

Fire & Emergency Services Committee

AGENDA

Tuesday, December 12, 2017

1:30 p.m.

Council Chambers
2" Floor, City Hall
320 Esplanade, Sydney, NS

Committee Members: Deputy Mayor Eldon MacDonald, Chair
Councillor Ray Paruch
Councillor Iivan Doncaster
Councillor Amanda McDougall
Conncillor Kendra Coombes, Vice-Chair
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Cape Breton Regional Municipality
Fire & Emergency Services Committee

Tuesday, December 12, 2017

1:30 p.m.
AGENDA
Roll Call
1. Approval of Minntes: (Previonsly Distributed)

» Fire & Emergency Services Committee — June 19, 2017

Fire Advisory Working Committee: George Muise, Provincial Appointee

2.1  Fire Apparatns Replacement (See page 5 )

2.2 Operational Standards and Fire Software (See page 37 )

BUSINESS ARISING:

31 Fire & Emergency Services Commitiee — June 19, 2017

a) Cape Breton Regional Fire Chiefs’ Association Report:
Spokesperson George Muise

i) Mechanical Services (See page_ 38 )

ii) Specialty Services (See page_ 40 )

Volunteer Fire Service Establishment & Qnalifications Policy - Proposed
Amendments: Chief Bernie MacKinnon, Director of Fire & Emergency Services

(See page_ 46 )

EMO Committees and Working Gronp Activities: John Dilny, Manager of
Emergency Management (See page 63 )

Continned...
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Fire & Emergency Services Committee Agenda
{Continued)
December 12, 2017

6. Deputy Chief Report - Operations: Gilbert Maclntyre, Deputy Fire Chief (See
page_ 66 )

» Critical Incident Stress Training
» Command Post
» Training

7. Deputy Chief Report — Volunteer, Fleet, Training & Prevention: Chris
March, Deputy Fire Chief/Volunteer Coordinator, Manager Fleet, Training &

Prevention (See page g8 )

» Volunieer Coordinator
» Training
> Fleet

Adjournment
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Fire Services Advisory Committee

Subject: Fire Apparatus Replacement
Date: December S, 2017
From: Fire Services Advisory C mmlttee

Distribution: Fire & Emergency Service

During the Fire Services Organizational
Manitou that the fleet of the CBRM

CBRM. The group had lnput from the mechanlcal division, volunteer rural Chiefs’, v' qnteer urban Chlefs
and other expenenced personnel from within the Flre Service. The committee first examined the Apparatus
Spemflcatlons The main pomts that were kept in mlnd when considering optlons'-for these vehlcles were
safety, as well as cost ' - '

The committee wés ab_le to d'e\)e'ld'p a standardized specification for the following vehicles: . =

1500 Imperial Gal!bﬁ__Pu.niper Tanker,
2500 Imperiol Galion Tender,

1500 Imperiof Gallon Tender, Y
1000 Imperial Gallon Commerciol Pumper
800 Imperial Gallon Custom Pumper
Muiti-Purpose Support Vehicle.

Each vehicle was designed with a specific set of opt_rghs:;ﬂ_ih"r'n'ihd tb_'éllow the fire departments to accomplish
their goals in an efficient and safe manner. For example, the 1500 Imperial Gallon Pumper Tanker was
designed primarily for rural fire departments who are not able to rely on mutual aid as their neighboring
department is a significant distance away. These vehicles are equipped with a high pressure foam system.
This system will allow fire departments to provide gquick knockdown of a fire, in a safe manner, with a limited
number of personnel. They will be able to do this while operating from outside the burning structure.

The next task of the committee was to gather information about the present fleet in the CBRM. Once all the
information was gathered, and all stations were visited, it was identified that the state of the fleet is much
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Fire Services Advisory Committee

worse than initially thought. There are vehicles in the system which do not meet basic Underwriters
Laboratories of Canada Certification {ULC). This organization is an independent product safety testing,
certification and inspection organization. Therefore, it is not guaranteed that some of the vehicles meet this
basic safety testing when they were put into service. In addition, it was noticed that presently, there are ten
{10) Pumpers or Tankers in the CBRM which exceed the 25 year service life of a fire apparatus. According to
the Manitou review recommendation, and National Fire Protection Association {NFPA), these vehicle should
be taken out of service immediately. The committee a_Iso took-a.look at the present process for purchasing
apparatus. In terms of the rural departments, th |ted funds avallable resulted in purchasing apparatus
that were already 17 or 18 years old. Th of ser\nce ||f' 'f 25 years old the newer apparatus
in the CBRM will also be due to be repla _

result in an increasingly ageing ﬂeet" We d W|th a 5|tuatron |n ten years that see a small number of
fire departments that have sufficient flre apparatus and a Iarge nurn“ber of rural statlons faced with apparatus
that should be out of service. ' : : = :

- Medlum Sized Cn‘res or
Communmes Where Risk is
Significant "

Smoll Communmes
Ond__ Rurol Cen’rers

Apporatus Ag:_e:;f

' Mcuor Cmes

:Frrsa‘ Llne

0-15 Yeors First Li'ne | Eirst Line

16-20 Years  :|:Reserve | 2nd Line | First Line.
20-25 Years .. | No credit | No Credit or Reserve 2o No'Credit or2na i_lne
26-29 Yéa ‘No credit No Credit in Grading or Reserve No Credit or'Reserve
30+ Years Nd;c_r'efdir No Credit '

. ._No Credr?

When the commlttee f;rst sat down to begm constructmg the five year apparatus rep!acement plan, :t was
very clear that a solutlon could not be realized in only five years. It would take a: Ionger perlod ‘and a
significant commrtment from Councﬁ to meet the goals of this project. The commlttee first broke the
departments down :nto servrce areas (called districts on the plan). This allowed: the group 1o look at the
apparatus in the serwce area ‘and ensure each area had the resources they needed to protect ‘against any
risks in that area. S REET

There are gaps which were noticed in the;i_ni_t'lal Teview with .cg_n_e-f_l:')__e_'_i_r'\,c',:I water supply. Therefore, one of the
priorities of the plan was to build on the existing Tankers/Tenders in the system and increase the available
water supply to each area. This was done by providing a 2500 Imperial Gallon Tender to an area
supplemented with 1500 Imperial Gallon Tenders Thrs would ensure sufﬁcrent water supply to an area in the
event of a large fire. P

Another priority was providing Apparatus to th'e"rljl_f_a__l:'s_tat'iqns_'who'due to their remoteness have a reduced
advantage of mutual aid support. Providing these departments with a vehicle capable of fighting fires with a
compressed air foam sysiem allows them to perform the service, while doing it in a safe manner, with a
limited number of personnel. To expand on this feature a little, the truck essentially turns 1500 Imperial
Gallons of water into over 6500 Imperial Gallons of water by using the high pressure foam system. This
feature is imperative to ensure safe operations on the fire ground.

An additional issue that was identified was Sydney Airport. Through recent discussions with airport
personnel, it was determined a 1500 IGPM pump would be needed to supply water to Airport Vehicles,
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Fire Services Advisory Committee

PR TH bRy

Presently there is no vehicle in the CBRM capable of doing this. While some may say, if 5ydney Airport
requires a larger pump then they should pay the cost. The cast of upgrading a pump from a 1250 IGPM to a
1500 IGPM is miniscule in terms of the cost of the vehicle, however, the vehicle is still required to provide
the fire protection for the community it serves. As well, there is always a risk of an aircraft incident outside
of the boundaries of the airport property.

Fach purchase that is identified in the Replacement Plan Was acalculated purchase which will allow the CBRM
fire departments to provide the service to th rues .Each was done while considering the
vehicles each department has presently and if - n.be used in another department.
There is very specific reasoning. be_ each"__ nd every pu rchase which was discussed and determined by the
committee. '

One critical issue with regards to the'ag of flre apparatus is afety As These 'apparatus age they are more
prone to mechanical failure Given the amou ..welght these Vehlcle rrl/ there is potentlal for incidents
which put flreflghters and the public at risk for. serious injury or even‘death. Another consrderatlon is the
emissions from these older vehicles especially diesel engines Wthl‘I put flreflghters_ at rlsk for exposure to
carcinogenic products many-departments to not have an exhaust system almed at edu_cmg exposure

Without any actlo the curren unds allotted for vehicle apparatus will not be able to keep up W|th the aging
process for, current Vehlc]es This means that many of these apparatus currently in sennce may not be able
to operate’ '_rs Thls will reduce or eliminate. the fire protechoni'serwces m the
identified. : : S

Attached is a. snap shot of what it would reqmre to address the aglng fire sennce fleet This |n|t|at|ve was
presented to. the Fire Chlefs Assomatron on Nov 2, 2017 and recenred unantmous support to contmue the
process. ‘ b

Recommendationi N

It is recommended that th|s issue be moved to the budget process so that the funding deusrons required to
develop a replacement plan can be dlscusse'_:__._ o
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Cape Breton Regional Fire Chiefs’ Association

19 Rosewood Avenue
Glace Bay, Nova Scotia
Bl1A 2Y4

. Vehtcle Spemflcations o
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Cape Breton Regional Fire Chiefs’ Association
19 Rosewood Avenue
Glace Bay, Nova Scotia
B1A 2Y4

Body And Fire Pack

Inlets

1/8” Aluminum Body With Roll Up Doors

Up to 200" l.ong and 102" Wide

High Side, Half Depth Left, & Low Side Full Depth Right Compartments {16” Deep Uppers With 26"
Deep Lowers) S Compartments
2 Adjustable Shelves

1-500 Ib. Rated Roll Out Tray »
Storage for 630 Minute SCBA Cylinders ir

y:Under T of Tank (1 Each Side}

HD EZ Climb Rear Access Laddér5 '_te'rn.
Rear Hosebed with Aluminum's ase.
1 Adjustable Hosebed Divider

Vinyl Hosebed Cover with Elastic Shock Cord Attachments

ith Hand Ralls

, Pump And. Piumb:ng Ll
1500 Impenal GaIIon Pon WaterTank
20 GaIIon Foam CeII ' O
Fireme n’s Friend 4” Seml Automatlc Direct Rear Tank Flll w1th Storz Elbow -
Newt_ 10% Square Rear Dump Valve with Extendable Swwel Chute and Manual Control
Slde Mount Pump Operators Panel {Lin X Black Coated) W|th 2 Stacked Speedlay Beds
Removable Alumlnum Speedlay Hose Trays : L
Cable Controls for Va[ves to Enable Easy Servicing in the Compact Pump I-!ouse
Hlnged Side Pump Panels for Easy Access when Completing Service., -
2 Roll Out Steps at. Runmng Board to Assist Reloading Hose (1 Fach Side):
Minimum 1250 Imperlal Gallon Per Mlnute ‘Midship Direct Drlve PTO Pump. (Pump And Ro]l
Capable) . :

Air Primer W|th Automatic Mode ..

0.5% Foam System for High Pressure Dlscharge _ . _

Electric Governor System with Twast Knob Style Speed Control

Dual Scale (PSI/KPA} Liquid Filled Pressure Gauges

Dual LED Water/Foam Level Gauge

Stainless Steel Plplng/Plumbmg . R
30,000 BTU Pump Heater with Removable Heat Pan and Rubber Body Seal
3" Tank to Pump Supply
2" Tank Refill

1 6" Steamer Suction Left Side with TFT Inlet Valve
1 6” Steamer Suction Right Side with TFT Inlet Valve
12.5” Inlet Left Side
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Cape Breton Regional Fire Chiefs’ Association
19 Rosewood Avenue

Glace Bay, Nova Scotia
B1A 2Y4

e 2 2” Pump House Speedlays

s 12.5”LeftSide

e 12.5” Right Side

e 1 2.5”Right Rear

s 14" Storz Right Side e

s 11" High Pressure Reel Mounted In Rear. Up'per' Bo"dy With 150" of High Pressure Rubber Hose,
Auto Shutoff High Pressure Nozzle W|th Qu:ck Attach Foam Tube and Mount Bracket On Rear Body.
(S0 GPM @ 58S PSI) e :

Electrical 12V
+ 12 Volt Point to Point System with Load Manager and ngh dle;
» Ground, CMVSS, Step and Enterlo b. nghts (Al LED i
s AllCom partments to Have LED Tub .nghts
e Zone Defense Backup Camera System
e 200 Watt RMS_Sl' n with 2-100 Watt Speakers : R
o 62" LED nghtb" on Roof. with 4 Red Corners, 4 Red Forward Facmg Heads : nd 2 Whlte Forward
Facing Heads o - ; : g
s White nght Dlsable Switch -
2 RearRed Rotary Style

le’LED Beacons on Rear Upper Bodyﬂf: . g :
s 38 4)(6 Red LED Warnlng Heads Lower Level (2 Front Grlfle 1 Each Side Front Bumper 1 Each Side.
Rear Step Housmg : d-'z Rear Facmg) : e
s 2 2)(5 Red LED Warnl ' Heads 2. Lower Mid Body in Ru brail -
s 1 Rear Upper Body Mounted 24" Amber LED Traffic Drrectlonal Stick W|th Auto On Feature
e 4 Upper Body LED: Loadlng nghts (2 at Front and 2 at Rear of Hose Bed) g
* 6 LED Gradient Scene |ghts Mounted 2 Left Side, 2 Right Slde And 2.Rear Body (Rear Scene nghts
Have Auto On With F
s 2FRC Optlmum S0, Watt HID 12 Volt Push UpTeIescoplc Flood nghts {One On Each Slde Pump
House) : : :

Decals .
* 3M Decals Per CBRM Fleet -
s Rear Body Chevron
¢ Side Body 4” Strlpe Wlth 1” Accent Above And Below

Additional Supplied Equipment
s 2 10' X 6" PYC Flexible Suction Hoses
s 1 Set of Large Folding Wheel Chocks with IVIounts
e 114’ Aluminum Roof Ladder with Hooks
e 124 Aluminum 2 Section Extension Ladder
s 110 Folding Attic Ladder
¢ 1 8 Pike Pole with Fibherglass Handle
s 110 Pike Pole with Fiberglass Handle
s 1 6lb Flat Head Axe with Fiberglass Handle and Mount
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19 Rosewood Avenue
Glace Bay, Nova Scotia
B1A2Y4

e 2 6lb Pick Head Axe with Fiberglass Handle and Mount
e 1-2100 US Gallon Perta Tank with Aluminum Frame
e 4 SCBA Mount Brackets on Wall of L2 Upper Compartment

2 Door Single Axle Tanker $351,77S Plus HST
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Cape Breton Regional Fire Chiefs’ Association
19 Resewood Avenue
Glace Bay, Nova Scotia
BIA 2Y4

Body And Fire Pack
s 1/8” Aluminum Body with Roll Up Doors
e UpTo 144" Long and 182” Wide
» Mid Side, Half Depth Left, & Mid Side Half Depth Right Compartments (16" Deep Uppers With 26”
Deep Lowers) 6 Compartments
e 2 Adjustable Shelves
s 1-500lb Rated Roll Out Trays
Storage for 4 30 Minute SCBA Cylmders m R

S:de Mount Pum' Operators Panel (Lin X Black Coated) W|th Low Crosslay Beds (1 Dlwder)
. Hlnged Alumlnum slay Cover with End Faps S
. Hlnged Side Pump Panels for Easy Access when Comp]etmjg,r Service
e 2Roll Out Steps at: Runhlng Board to Assist Reloading Hose {1 Each Side)
. Mlmmum 420 [mperla_l Gal!on Per Minute Midship Direct Drive PTO Pump (Pump And RoII Capabie)
e Air Primer W|th':Aut0mat|c Mode - : 5
»  Electric Governor. System with Twist Knob Style Speed Control
s Dual Scale (PSI/KPA) Liquid Filled Pressure Gauges "+ ey
e Dual LED Water Level Gauges (11 On Pump Pane] A d_ 1 On R'
s Stainless Steel Pipmg/PIumblng o
e 30,000 BTU PumpHeater W|th Removable Heat Pan and Rubber Body Seal
e 3" Tankto Pump Supp!y ;
e 2" TankRefilt B

e 16" Steamer Suction Left Side With Akron Butterfly Valve
* 16" Steamer Suction Right Side With Akron Butterfly Valve

Outlets
e 22" Pump House Crosslays
e 12.5" Left Side
e 1 2.5 Right Side
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Cape Breton Regional Fire Chiefs’ Association

19 Rosewood Avenue
Glace Bay, Nova Scotia
B1A2Y4

Electrical 12V
s 12 Volt Point to Point System with Load Manager and High Idle
s Ground, CMVSS, Step and [nterior Cab Lights {(All LED)
s  All Compartments to Have LED Tube Lights
» 7one Defense Backup Camera System
» 200 Watt RMS Siren with 2-100 Watt Speakers

s 62" LED Lightbar on Roof with 4 Red Corners 4 Red orward Facing Heads and 2 White Forward

Facing Heads
* White Light Disable Switch . L
» 2 Rear Red Rotary Style: LED_Bea ons on Rear Upp_ r Body
» 8 4X6 Red LED Warning He_'f ) Lower Level (2 FronthGrllle,

Rear Step Housing and 2 Rear acmg) : Ll =
e 2 2XSRed LED Warning Heads'2 Lower Mid Body in: Rubrall
o 1Rear Upper Body Mounted 24" Amber LED Traffic Dlrectlona | Stick with Auto O Featu re
s 4 Upper Body LED Loading Lights (2 at Front and 2 at Rear of Hose Bed)
s GLED Gradlent S'_
Have Auto. On WI_ Reverse) -
2 FRC Optlmum 150 W -HID 12 Volt Push Up Telescoplc Flood nghts (One On Each Slde Pump

Decals .

o 210X 6” PVC F|e><|b|e Suctlon Hoses

e 1Set of Lal rge Foldlng Wheel Chocks with Mounts

e 114’ Aluminum Roof Ladder with Hooks

e 124’ Aluminum 2 Section Exten5|on Ladder _ .

e 110 Folding Attic Ladder

e 138 Pike Pole with Flberglass Handle
e 110 Pike Pole with Fiberglass Handle
» 16lb Flat Head Axe with Fiberglass Handle and Mount
o 26lb Pick Head Axe with Fiberglass Handle and Mount
+ 1-2100 US Gallon Porta Tank with Alummdm
» 2 SCBA Mount Brackets On Roll Qut Tray

2 Door Single Axle Water Tender $312,940.00 Plus HST
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Cape Breton Regional Fire Chiefs’ Association
19 Rosewood Avenue

Glace Bay, Nova Scotia
B1A 2Y4

Body And Fire Pack

Tank, Pump And Plumbing

Outlets

1/8” Aluminum Body with Roll Up Doors
Up to 220" Long and 102" Wide

Mid Side, Half Depth Left, & Mid Side Half Depth Right Compartments (16" Deep Uppers With 26”
Deep Lowers) 6 Compartments
2 Adjustable Shelves

2-500fb Rated Roll Out Trays
Storage for 6 30 Minute SCBA Cyllnders in Rea Whee :
Storage for 2 10°x 5” Lengths PV _Suctlon Hose Ins:de Rear Body Under T of Tank (1 Each Side)
Side Body Manual Swing dder Rack nght Side’ Over Compartments '

Open Tube Manual Swing Down’ Porta Tank Rack Left Side Body :
HD EZ Climb Rear Access Ladder System Wlth Har d Ralls :
43” Rear Upper Body Intermediate Step :
Rear Hosebed with Alum Slat Base~ S
1 Adjusta bIe'Hoseb_ed Divider : -
Vinyl Hosebe Cover Wlth Elastlc Shock Cord Attachments

2500 Imperlai Gallon, Poiy Water Tank . : S
Frremen_’s Frlend 4""_em| Automat|c Direct Rear Tank Fill with Storz Elbow
' Square Rear Dump Valve with Extendable Sleel Chute and Manual Control
Slde Mount"P'ump Operators Panel (Lin X Black Coated) W]th Low Crosslay Beds (1 leder)
Hlnged Alum!num slay Cover with End Flaps :

Hlnged Side Pump Panels for Easy Access when Completmg Service -

2 Rolf Out_:Steps at Runnlng Board to Assist Reloading Hose (1 Each Side) - ;
Mlmmum'_ 20 Imperlal GaIIon Per Minute Midship Direct Drive PTO Pump: (Pump And RoII Capable)
Alir Primer. Wl F
Electric Govern .____ystem with Twist Knob Style Speed Control

Dual Scale (PSI/KPA) Liquid Filled Pressure Gauges := "«

Dual LED Water Leve! Gauges (1 On Pump Panel And 1 On Rear Body)
Stainless Steel Piping/Plumbing

30,000 BTU Pump Heater with Removable Heat Pan and Rubber Body Seal
3” Tankto Pump Supply :
2" Tank Refill '

1.6” Steamer Suction Left Side With Akron Butterfly Valve
1 6” Steamer Suction Right Side With Akron Butterfly Valve

2 2" Pump House Crosslays
12.5” Left Side
12.5” Right Side
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Cape Breton Regional Fire Chiefs’ Association

*«*“*""““ R 19 Rosewood Avenue
Glace Bay, Nova Scotia
B1A2Y4

Electrical 12V
= 12 Volt Point to Point System with Load Manager and High idle
s Ground, CMVSS, Step and Interior Cab Lights (All LED)
¢ All Compartments tc Have LED Tube Lights
s Zone Defense Backup Camera System
+ 200 Watt RMS Siren with 2-100 Watt Speakers
* 62" LED Lightbar on Roof with 4 Red Corners 4 Red Foi
Facing Heads. :
e White Light Disable Switch

Additional Supplled qu.upment
e 210°X6" PVC Flexible Suctlon Hoses
o 15Setof Large Foldmg ‘Wheel Chocks with Mounts
e 114’ Aluminum Roof Ladder with Hooks __
» 124’ Aluminum 2 Section Extension Ladder o
e 110 Folding Attic Ladder.. L
¢ 18 Pike Pole with Flberglass Handle
s 110 Pike Pole with Fiberglass Handle
e 16lb Flat Head Axe with Fiberglass Handle and Mount
* 2 6lb Pick Head Axe with Flberglass Handle and l\/iount
e 1-3000 US Gallon Porta Tank with Aluminum Frame : '
e 2 SCBA Mount Brackets on Roll Qut Tray =

2 Door Tandem Axle Water Tender $349,240.00 Plus HST $52,386
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Body And Fire Pack

Inlets

Pump And_ Pl_umbmg

Cape Breton Regional Fire Chiefs” Association
19 Rosewood Avenue
Glace Bay, Nova Scotia
BIA 2Y4

Kussmaul Auto Eject Backup Air Inlet

Air Horns Hood Mounted

Centre Console for Radios and Control Switches

Full Checker Plate Aluminum Cab Step Enclosures with Compartments Under Rear Doors

1/8"” Aluminum Body With Roll Up Doors . .
Up To 160" And 102" Wide ;
High Side, Half Depth Left, & High Slde-HaIf Depth
Deep Lowers) 7 Compartments=.. -
11 Adjustable Shelves :

ight Cqmperﬁ_me_nt_s (16" Deep Uppers with 26"

48" Rear Uppel bdy Intermedlate Step

Rear Hosebe with Alum Slat Base

2Adjustable Hosebed DIVdeI'S BRI
Vlnyl Ho ebed Cover W|th Elastlc Shock Cord Attachments

1000 Imperlal Gallon Poly Water Tank :
Firemen s Friend 4” Seml—Automatlc Direct Rear Tank F|Ii W|th Storz Elbow
20Us Gallon Foam Ce
Side Mount Pump Operators Panel (Lin X Black Coated) with Low Cross!ay Beds (1 D|V|der) 5
Hinged Alumlnum sla'\'/ Cover with End Flaps o

Hinged Side. Pum ; Is for Easy Access when Completing Serwce

2 Roll Qut Steps at Running Board to Assist Reloading Hose (1 Each Slde)
Intermediate Step Right Side Pump Panel o :
Minfmum 1250 Impenal Gallon Per Mmute .MIdShlp Dlrect Dnve PTO Pump (Pump And Roll
Capable} :

Air Primer with Automatlc Mode _
Electric Governor System with Twist Knob Style Speed | Contr [
Dual Scale (PSI/KPA} Liquid Filled Pressure Gauges :
Dual LED Water/Foam Level Gauge '
Staintess Steel Piping/Plumbing
foam Pro 1600 1% Injection Type Foam System (Plumbed to both Crosslays)
30,000 BTU Pump Heater with Removable Heat Pan and Rubber Body Seal
3" Tank to Pump Supply

2" Tank Refill

12.5" Left Side
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Qutlets

Electrical 12V

Electrical 110V

LT TR

Cape Breton Regional Fire Chiefs’ Association
19 Rosewood Avenue
Glace Bay, Nova Scotia
BIA 2Y4

1 6” Steamer Suction Left Side with TFT Intake Valve
1 6" Steamer Suction Right Side with TFT Intake Valve

2 2” Pump House Crosslays

12" Left Side Front of Hosebed

1 2.5” Right Side Front of Hosebed
12.5" Left Side :
1 3” Monitor Discharge Over Pump House
1 2.5” Right Side

1 4” Storz Right Side

12 Valt Polnt o Point System with Load Manager and ng___ di
Ground, CMVSS Step and Interior Cab nghts (AII LED) -
e LED Tube Lights. R

2 ZXS Red LED Warnlng Heads 2 Lower Mid Body in Rubrall ' o
1 Rear Upper Body. Mounted 24” Amber LED Traffic Directional Stick with Auto On Feature
4 Upper Body LED Loadlng Lights (2 at Front and 2 at Rear of Hose Bed) - :
6 LED Gradlent Scene Lights Mounted 2 Left Slde 2 nght Side and 2 Rear Body (Rear Scene Lights
Have Auto On Wlth Reverse) R

Honda 5000 Watt Gas Generator Right Front Lower Comparkment
Circuit Breaker Station : )
Power Transfer Switch from Generator to Shore Power ' IR
4 Duplex Power Qutlets e
2 750 Watt Side Mount Push Up Telescoplc FIood _|  hts

Each Side Pump Panels)

3M Decals Per CBRM Fleet
Rear Body Chevron
Side Body 4” Stripe with 1” Accent Above and Below

Additional Supplied Equipment
2 10’ X 6” PVC Flexible Suction Hoses
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Cape Breton Regional Fire Chiefs’ Association
19 Rosewood Avenue

Glace Bay, Nova Scotia
B1A 2Y4

1 Set of Large Folding Wheel Chocks with Mounts
114’ Aluminum Roof Ladder with Hooks

1 24" Aluminum 2 Section Extension Ladder

110’ Folding Attic Ladder

1 8’ Pike Pole with Fiberglass Handle

1 10’ Pike Pole with Fiberglass Handle

1 6lb Flat Head Axe with Fiberglass Handle and Moun
2 6lb Pick Head Axe with Fiberglass Handle and Moun
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Cape Breton Regional Fire Chiefs’ Association
19 Rosewood Avenue
Glace Bay, Nova Scotia
BIA2Y4

Kussmaul Auto Eject Backup Air Inlet
Air Horns Hood Mounted in Front Bumper

Body And Fire Pack

L]
\
L]

inlets

1/8" Aluminum Body with Roll Up Doors
Up to 160" Long and 102" Wide

High Side, Half Depth Left, & High Side, H;
Deep Lowers} 7 Compartments :
11 Adjustable Shelves N
2-500 Ib, Rated Roll Out_Tra 2
Storage for 12 30 Minute SCBA Cy[lnders | Rear Wheel Wells . '

Storage for 2 10" x 6” Length's' VG- Suctlon Ho: In5|de Rear Body UnderT Of Tank (1 Each Side}
Dual Arm Hydraulic Ladder Rac __nght sid Over. Compartments o
HD EZ Climb Rear Access Ladder S'ystem‘wrch Hand Rails o
48" Rear Upﬁé ody Intermediate Step
; A ""ml_num Slat Base -

Deptthght ompartments (16” Deep Uppers with 26”

2 Adjustabie'l-'l{
Vinyl Hosebedf_

ith Elastic Shock Cord Attachments

Pump And Plumblng S
800 Imperlal Gallo'n 30|y Water Tank
20 US Gallon Foam Cell " S BN
Slde MOunt Pump ( _e'rators Panel {Lin X Black Coated) with Low Crosslay Beds (1 D|V|der)
Hinged . Alumlnum Crosslay Cover with End Flaps o Fi
Hlnged Slde Pump Panels for Easy Access when Comp]etmg Service
2 Roll Out Steps at’ Run 1 ng Board to Assist Refoading Hose (1 Each Slde)
Intermedl'a: Step nght Side Pump Panel
Minimum 1250 Imperial Gallon Per iVIlnute Mldshlp Dlrect Drlve PTO Pump (Pump And Roll
Capable)
Air Primer with Automatic Mode o :
Electric Governor System with TW[St Knob Sty]e Speed Control
Dual Scale (PSI/KPA) Liquid Filled Pressure Gauges '
Dual LED Water/Foam Level Gauge
Stainless Steel Piping/Plumbing i : : .
Foam Pro 1600 1% Injection Type Foam System | 'Iumbed to Front Trash Line and Both Crosslays)
30,000 BTU Pump Heater with Removable H _ at 'an"and Rubber Body Seal
3” Tank to Pump Supply T
2" Tank Refill

1 2.5 Left Side
1 6” Steamer Suction Left Side with TFT Intake Valve
1 6” Steamer Suction Right Side with TFT Intake Valve
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ﬁif Cape Breton Regional Fire Chiefs’ Association

Py 19 Rosewood Avenue
Glace Bay, Nova Scotia
B1A 2Y4
Qutlets

e 12" Front Bumper Trashline

e« 2 2” Pump House Crosslays

s 12" leftSide Front of Hosebed

e 12.5”Right Side Front of Hosebed
o 12.5" Left Side )
e 13" Monitor Discharge Over Pump House..©
e 125" Right Side

e 14" Storz Right Side

Electrical 12V

Rear Step. Housm ‘and 2 Rear Facing) -

s 4 2X5 Red LED Warning Heads 2 Mid Slde Cab 2 Lower Mid Body in Rubrail @ - =

o 1 Rear Upper Body IVlounted 24" Amber LED Traffic Directional Stick with Auto On Feature =

o 4 Upper Body LED Loadlng Lights (2 at Front and 2 at Rear Of Hose Bed} = i

* 6LED Gradient Scene nghts Mounted 2 Left Side, 2 Right Slde and 2 Rear Body (Rear Scene nghts
Have Auto On Wlth Reverse) o S R

s Rear Wheei LED Bow Reverse Flood nghts

Electrical 110V T RN
e Honda 5000 Watt Gas Generator nght Front Lower Compar’cment
e Circuit Breaker Station -
» Power Transfer Switch from Generator to Shore Power
s 4 Duplex Power Qutlets - :
s 2750 Watt Side Mount Push Up Telescoplc Floocf nghts (1 Each Slde Pump Panels)

o 3M Decals Per CBRM Fleet
e Rear Body Chevron
* Side Bady 4” Stripe with 1”7 Accent Above and Below

Additional Supplied Equipment

e 210 X 6" PVCFlexible Suction Hoses
¢ 1 Set of Large Folding Wheel Chocks with Mounts
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' Cape Breton Regional Fire Chiefs’ Association
by 19 Rosewood Avenue

Glace Bay, Nova Scotia
BIA2Y4

s 114" Aluminum Roof Ladder with Hooks

e 124" Aluminum 2 Section Extension Ladder
s 110 Folding Attic Ladder

s 18 Pike Pole with Fiberglass Handle

s 110 Pike Pole with Fiberglass Handle

» 16lb Flat Head Axe with Fiberglass Handle and Mount

s 2 6lb Pick Head Axe with Fiberglass Handle and Mount

Custom Pumper $5 11'80200P|USH5T
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Cape Breton Regional Fire Chiefs’ Association
19 Rosewood Avenue
Glace Bay, Nova Scotia

BlA 2Y4

e 4 Code 3 4 Pack Hide A Blast Heads (2 Front Side Corners, 2 Rear Side Corners)
s 2 Code 3 4 Pack Hide A Blast Heads Lower Back Body

¢ 2 Code 3 MRG6 Light Heads Upper Back Cap

o 1Code 3 Back Up Alarm

e 1 Code 3 100 Watt H2 Covert Hand Held Siren

¢ 1Code 3 100 Watt Siren Speaker

e 4 LED Surface Mount Scene Lights (1 Each.Sid
s Short Floor Console for TMR and VHF: R
s 2 Antenna Bases with ermg Moun’ced on Ca
e 110V Manual AC Shorehne in 'Cap
e 110V/12V Battery Mamtalner_
s 110V AC Receptacle in Cab

Decals

17 X 4" X 1" White Do
CBRM Door Decal HL
Fire Department Name in Do.or S’mpe a
Chevron on Rear Upper Cap Door '

Multi-Pu'rp'dseSupp@t‘t.,.\lehic!e $58,135.00 Plus HST
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Cape Breton Regional Fire Chiefs” Association

19 Rosewood Avenue
Glace Bay, Nova Scotia
B1A 2Y4

Apparatus Replacement Plan
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2018/2019
Southside Boularderie
1500 Gallon Pumper Tanker
Support Vehlele
Christmas Island
1500 Gailon Pumper Tanker
Support Vehlcla
New Victoria
2500 Gailon Water Tender
Loulshatirg
Support vehicle
Reserve Mines
800 Gallon Custom Engine

Total Cost 2018/201%

201972020
Glace Bay
800 Gallon Customn Engine
Florence
1500 Gailon Tender
Support Vehicle
Boisdale
1500 Gaflon Pumper Tankar
Support Vehlcle
Alhert Bridge
Support Vehicle
Tower Road
Support Vehicle
Mira Road
Support Vehicle
Howie Centre
1500 Gallon Tender

Tatal Cost 2019/2020

2020/2021
Sydney
800 Gallon Custom Engine
Georges River
2500 Gailon Water Tender
Gaharus
1500 Gailon Pumper Tanker
Support Vehicle
Big Pond
Support Vehicle
Reserve Minas
2500 Gailon Water Tender

Total Cost 2020/2021

202172022
Coxheath

2500 Gallon Water Tender
Bateston

1500 Gallon Tender
Big Pond

1500 Gallon Pumger Tanker
Mira Road

1000 Gallon Commercial Engine
Bonkin

1500 Gallon Tender

Total Cost 2021/2022

§ 351,775
58,135

351,775
58,135

349,240

58,135

511,802

$ 1,738,997

$ 522,038

319,199
59,298

368,811
53,298

59,298

59,298

59,298

315,198

$ 1,815,735

s 532,475

363,348

365,987
60,484

60,484

363,348

§ 1,746,131

3 370,616

332,094

373,306

333,644

332,094

$ 1,801,756

2022/2023
Louisbourg
1000 Gaillon Commercial Engine
Scotchtown
1000 Gallon Commerclal Engine
Dominion
1000 Gallon Commercial Engine
Support Vehide
Morthside East Bay
Support Vehicle
Florence
1000 Gallon Commercial Engine

Total Cost 202272023

20232024
Westmount

1500 Gallon Tender

Support Vehide
Frenchvale

1500 Gallon Tender

Support Vehicle
New Waterford

Support Vehicle
Grand Lake Road

1000 Gaillon Commercial Engine
Birch Grove

1000 Gallon Commerclal Englne

Total Cost 2023/2024

2024/2025
Sydney

800 Gallon Custom Engine
Westmount

1000 Gzilon Commercial Engine
South Bar

1000 Gailon Commercial Engine
Marion Brldge

Support Vehicle
New Victoria

Support Vehicle
Birch Grove

Support Vehicle
Georges River

Support Vehlcle

Total Cost 2024/2025
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$

$

$

$

$

401,517

401,517

401,517
52,927

52,927

401,517

1,731,924
—_—

345,511
54,186

345,511
64,186

54,186

Ap9,548

409,548

1,702,675

576,372

417,738

417,738

65,469

65,465

65,465

65,469

1,673,727

Apparatus Replacement Plan

2025/2026
Frenchvale

1000 Gallon Commercial Engine
Marion Bridge

2500 Gallon Water Tender
East Bay

1500 Gallon Tender
Bonkin

1000 Gallon Commercial Engine
Port Morien

Support Vehlicle

Total Cost 202572026

202642027
‘Fower Road

1000 Gallon Commerdial Engine
Port Morien

1000 Gallon Cammercial Engine
Coxheath

Support Vehicle
Marion Bridge

1000 Gallon Commerclal Engine
Hazmat

Logistical Support Unit

Total Cost 2026/2027

2027/2028
Georges River

1000 Gallon Commercial Engine
Novthside Fast 8ay

1000 Gallon Commerclal Engfne
Scotchtown

Support Vehicle
Hazmat

Support Vehicle
Albert 8ridge

1000 Gallon Commerclal Englne

Total Cost 2027/2028

$ 426,093

401,167

359,470

426,093

56,779

$ 1,679,602

$ 434,615

434,615

68,114

434,615

00,000

$ 1,671,960

$ 443,08

443,308

69,477

69,477

443,308

$ 1,468,876



1500 Gallon

Pumper

Tanker
2018/2019 351,775
2015/2020 358,811
2020/202% 365,987
202172022 373,306
2022/2023 380,773
2023/2024 388,388
202412025 396,156
2025/2026 404,079
2025/2027 112,160
2027/2028 420,404

1500 Gallen Pumper Tanker
1500 Gallen Tender
2500 Gallon Tender

1000 Gallon Commercial Pumper

200 Gallen Custom Pumper
Support Vehicles
Logistical Suppert Unit

Total Plan Cost

2006 Tanker (Coxheath)
2008 Tanker (Howie Centre}
2000 Engine {Mira Road)
2009 Tanker {Marion Bridge)
2006 Tanker (New Victoria}
2006 Engine {5catchtown)
2010 Engine {Reserve Mines)
2001 Tanker (Reserve Mines)
2000 Engine {Dominion)
2006 Engine {Glace Bay)
2006 Tanker {Dankin)

2014 Engine (Sydney)

2017 Engine (Sydney)

2012 Engine (Glace Bay)

1000 Gallon
1500 Gallon 2500 Gallon Commetrcial

Tender Tender Pumper
312,940 349,240 370,940
319,189 356,225 378,359
325,583 363,349 385,926
332,094 370,616 393,644
338,736 378,029 401,517
345,511 385,589 409,548
352,421 393,301 417,735
359,470 401,167 425,093
366,559 409,190 434,615
373,992 417,374 443,308

$ 1,801,654
2,353,078
1,847,722
7,140,243
2,142,651
1,445,997

300,000

$ 17,031,384

$ 17,031,384
to Port Morien
to Albert Bridge
to Marion Bridge
to Tower Road
to Lauishourg
to Georges River
to Coxheath
to East Bay
to New Waterford
to Howie Centre
to Boisdale
to Sydney River
to Glace Bay
to New Waterford
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800 Gallon
Custom
Pumper

511,802
522,038
532,479
543,128
553,991
565,071
576,372
587,900
593,658
611,651

2021/2022
2019/2G20
202172022
2025/2026
2018/2019
2022/2023
2018/2019
2020/2021
2022/2023
2019/2020
2021/2022
2020/2021
2024/2025
2024/2025

Support

Vehicle
58,135
59,298
60,484
61,693
62,927
64,186
65,469
66,779
68,114
69,477



Cape Breton Regional Fire Chiefs’ Association
16 Rosewood Avenue

Glace Bay, Nova Scotia
BI1A 2Y4

Ten Year Apparatus Plan
New Vehicles (62)

1500 Gallon Pumper Tankers [5)

These vehicles have been costed at $351,775 in 2018/2019 and increase 2% each year compounded
annuzlly for a totai cost of $1,801,654.

e Southside Boularderie
» Christmas Island

e PBoisdale
e Big Pond
e Gabarus

1500 Gallon Tenders (;

een'costed at $312, 940 in. 2018/2019 and i mcrease 2% each year,
of 52 353 078 ' ‘ :

These vehicles have

. H0w1e Centre
. Bateston?

. Wes"cfnount
. Frenchvale'

| :cor_rj'poq"rid_(_ad

annually for a total st fSl 847,722.

* Georges Rive_ e
* Coxheath

* Marion Bridge

o New Victoria

e Reserve Mines

1000 Gallon Commercial Pumpers(17")'. i

annually for a total cost of $7,140,243,

¢ Mira Road

s [ouishourg

e Scotchtown

e Dominion

* Florence

¢ Grand Lake Road
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Cape Breton Regional Fire Chiefs’ Association

19 Rosewood Avenue
Glace Bay, Nova Scotia
B1A 2Y4

-1__t|E4£umFEn ek

s Birch Grove
e  ‘Westmount

o South Bar
e Frenchvale
e Donkin

e Tower Road

e Port Morien

e Marion Bridge

* (eorges River

* Northside East Bay
» Albert Bridge

800 Gallon Custom Pumpers (4)

These vehicles have been costed at SSll 802 in 2018/2019.and mcr ! seZ% each year compo_ﬁﬁded

annually for a total co" of 52,142,691,

s Reserve Mln'e

*  Glace Bayl
) Sydney (2
Support Vehlcles {23)

These vehlcles__have been costed at’ SSS 135in 2018/2019 and incregse 2% each year'compounded annually
for a total co::_ of $1 445, 997 : i

. South51de Bou[arderie

. Chr|stmas Island o
. Lowsbourg

e Florence il
e Boisdale
» AlbertBridge -
e TowerRoad: '

e Mira Road
s Gabarus
s Big Pond

& Dominion.

e Northside East Bay
s  Westmount

» Frenchvale

»  New Waterford
s Marion Bridge
* New Victoria

e Birch Grove

®  Georges River
*  Port Morien

e Coxheath
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L"-E Cape Breton Regional Fire Chiefs’ Association

A

19 Rosewood Avenue

Glace Bay, Nova Scotia
B1A 2Y4

e Scotchtown
e Hazmat

Logistical Support Unit (1)

This vehicle have been costed at $300,000 for replacement in the year 2026/2027. This is a specialty item
used for the Hazardous Materials Team.

e Hazmat

The total cost of the plan works.out tc be 17,031 38__- over a ten year pe h[s_ works out to an average
of 1.703 million per year for ten \)ears This plan would be the |deai:s lyation w ich ‘would place the CBRM in
the best possible position to reduce the-overall caplta[ budget to appro mate_ly $700,000 in year eleven of
the plan. There would be 10 vehicles remalnlng in, the:fleet: o be upgrade between 2028 and. 2032 and 16
vehicles remaining |n=the eret to be upgraded between 2033 and 20 , ' B

In conversation Wlth po55|ble vendors, they wou[d be wrllmg to do a ten. year pricing agree en_ Thls ten year
pricing agreement would not. protect agamst increases related to NFPA or ULC standard All budget pricing
is prepared in Canadlan Dollar' The ﬂuctuatlon of the American Dollar would affect the prlcmg ofthe vehtcles
which is d[ffacult to predlct RS = S

There is aIso an opportunlty to sel[ off a[I veh|cles whlch have been removed from service to recover some
funds to con 'te'to the plan e : ' :

Cascaded Vehicles (14)

: _er from Coxheath to Port Morien in 2021/2022 -

e 2009 Tanker from Howre Centre to Albert Bridge in 2019/2020

e 2000 Engjne from era Road to Mar|on Bridge in 2021/2022

e 2009 Tanker from Marlon Bridge to Tower Road in 2025/2026

s 2006 Tanker from New Victoria to Lou15bourg in 2018/2019 -

e 2006 Englne from Scotchtown to Georges River in 2022/2023

e 2010 Engine: from Reserve Mines to Coxheath in 2018/2019. .
e 2001 Tanker from Reserve Mlneé to 'East Bay in 2020/2021

s 2000 Engine from Dominion to New Waterford in 2022/2023

s« 2006 Engine from Glace Bay'to Howie Centre in 2019/2020

e 2006 Tanker from Donkin to Bojisdale | in 2021/2022 o
» 2014 Engine from Sydney to Sydney River i 12020/2021. e

e 2017 Engine from Sydney to Glace Bay'in 202 1, 2025
s 2012 Engine from Glace Bay to New Waterford in 2024/2025

Page 35



Page 36



Fire Services Advisory Committee

Subject: Operational Standards and Fire Software
Date: December 12, 2017
From: Fire Services Advisory Comi "_tt" ¢

Distribution: Fire & Emergency Servi

During the Fire Services Organizational Re\new Whlch was: completed in March 2016, it was identified by
Manitou that Operatlonal Standards be e _hshed to, glye Fire Departments some gmdance_ as well as set

Service Delivery Standards to ensure re5|dents of CBRM are recer\nng the service they a entltled to. A
comm[ttee of th_e re. C '|efs Assocratlon has been formed as. well as a repr_ sentatw' from F|re

the Fire Ad\nsory Commlttee _ as recently met wrth D|rector of Technology John MacKmnon to |de
of the data that needs to'he coIIected as well as a strategy on how to |mplement the procedure
with collectmg it. The initial meetlng was very positive and Director John IVIacKmnon has commltted to a
workshop with the Cape Breton Regronal rire Chiefs’ Association to gather. feedback from the Chlefs on what
data/technology they need as well as what some of the wants are in the fire service. Th[s will gwe him some
direction on how to lmplement the data collect;on software W|th the current Computer-'Alded Dispatch

Afurther report erI be prowded to the Flre and Emergency Seryrces Commlttee in March once some progress
is realized on these |tems : : : :
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Excerpt: Draft Fire & Emergency Services Committee Minntes — June 19, 2017

Cape Breton Regional Fire Chiefs Association Report — Allocation of Mechanical Resonrces for Fleet:

Mayor Clarke requested that the Cape Breton Regional Fire Chiefs Association discuss the
allocation of mechanical resources for the fleet for Volunteer and Career Departments, and provide
feedback for a future meeting of the Fire & Emergency Services Committee.
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Cape Breton Regional Fire Chiefs’ Association
19 Rosewood Avenue

Glace Bay, Nova Scotia
B1A 2Y4

September 22, 2017

Deborah Campbell
Municipal Clerk
Cape Breton Regional Municipality
320 Esplanade
Sydney, Nova Scotia
B1P 7B9

Re: Mechanical Services

Dear Ms. Campbell, :

|re Chiefs’ Assomatton wrltes today to express our opinion e of the Fire
anics working together,

The Cape Breton Régidﬁé
Serwce Mechanlcs lts present form The Assomatlon has no ohjection to both

CAPE BRETON REGIONAL FIRE CHIEFS’ ASSOCIATION

ORIGINAL SIGNED BY
Jeff Aucoin :
Secretary

cc: George Muise, Chair Fire Chiefs’ Executive. = vy o
Andrew Petrie, Fire Chiefs’ Executive
Lioyd Macintosh, Fire Chiefs’ Executive
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Excerpt: Draft Fire & Emergency Services Committee Minutes — June 19, 2017

Cape Breton Regional Fire Chiefs’ Association — Report:

Councillor Coombes requested that the following information compiled by the Cape Breton
Regional Chiefs Association on Specialty Services be provided to the Fire and Emergency Services
Committee:

Development of models for specialty services currently being offered with CBRM;
The list of fire departments that offer the specialty services;

Service coverage areas;

Response times;

Service costs.

YV VYY
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Cape Breton Regional Fire Chiefs’ Association
19 Rosewood Avenue
Glace Bay, Nova Scotia
B1A 2Y4

MEMORANDUM

To: CBRM Fire Services Co
From:  George Muise; Cape Breton Regional Fire Chiel’s Chair
Date: December 12,2

Subject: Requestfor lnformauon:'from 'Counci_l_lo_r_ Coombes, June, "*'il'.":.-2017

Introductlon S

At the Flre and Emergency Serv1ces Committee meetmg of June 19th 2017 Councﬂlor
Coombes requested that information compiled by the CBRM Fire Chlefs Assoelauon
on Specralty Serv1oes be provided to the Fire and Emergency Serv1ces Comrmttee The
mformatlon was to mclude the followmg : : :

. Development of Models for specialty services currently bemg offered in. CBRM
e The list of fir :_:departments that offer spec:1a1ty Serv1ces .

e Service Coverage Areas; :

e Response Times; and
e Service Costs.

Background

The complete information package that was developed for Specialty Services is no
longer in the possession of the CBRM Fire Chiefs Association as it was submitted to
Regional Fire Service Management. That being said the process was initially started in
2002. The Regional Fire Service Funding and Area Rate Discussion paper was
presented to the Protective Services Committee on January 315, 2002.
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Cape Breton Regional Fire Chiefs’ Association
19 Rosewood Avenue
Glace Bay, Nova Scotia
B1A 2Y4

This discussion paper covered arcas such as funding for basic fire service and area rates
to generate funds required. This was completed through a process of workshops with
the CBRM Fire Chief’s Association. It was recognized at the time that Specialty
Service fell outside of the definition for basm ﬁre serv1ce response and that a separate
process was required to collect the data c

The work complled by the commlttees was discussed at workshop __osted by_ CBRM
Fire Ad:(mmstratlon in: May 2002 and October 2002. The issue was again discussed in
a memo t '-Protectlve Semces Committee from Director MacKinnon on Octob r 27
2003. This 1ssue was on the -agenda for the CBRM F1re Chiefs Association’ meetmg
held Apr__ 24&‘ 2005. The issue was again raised at the September 215‘t 2006, meetmg
It was stated at this meetmg that Workshops regardmg spemalty SerV1ce Would be held
in the fall of 2006 O _

As there was no resolutlon to the issue it was brought up agam at the September 16%
2009 meeting of the CBRM Fire Chiefs Association. A note in the minutes of that
meeting stated that a budget for spec1a1ty service was’ st111 required and that Regional
Fire Services will take on the issue using the ground work done by the CBRM Fire
Chiefs Association Committees as a starting point. In a copy of discussion points dated
March 19%, 2012 prepared by the CBRM Fire Chiefs. Exeeutlve in preparation for a
meeting with Director MacKinnon, the Speelalty Serv1ces 1ssue was on the top of the
agenda, -

At the December 3, 2015 meeting of the CBRM Fire Chiefs Association, Chair Jim
Prince spoke on the continued need to work on the issue of Specialty Services. At that
meeting it was communicated that the work completed by the early committees of the
CBRM Fire Chiefs Association would have to be redone as the cost estimates would
no longer be accurate.
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Cape Breton Regional Fire Chiefs’ Association
19 Rosewood Avenue

Glace Bay, Nova Scotia
B1A 2Y4

Department providing Specialty Services

The following chart is a summary of the Departments offering Specialty Services and
the services provided. It must be rnentloned that the level of services available may
vary from area to area.

Water/Ice

Department Extrication (Jaws)
Albert Bridge E e
Big Pond
Dominion
Glace Bay
Louisbourg
Mira Road .=
New Victoria
New Waterford =
North Sydney
Reserve Mlnes ‘
Sydney
Sydney Miilés :
Sydney RIVGI'

;waxxx%xxx

Note: Ti here are other departments notincluded in the list that may have llmnfed
resources in the area of Specmlty Services. e S
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Cape Breton Regional Fire Chiefs’ Association
19 Rosewood Avenue
Glace Bay, Nova Scotia
B1A2Y4

Service Costs

The following information was created in 2002 and would require a review to ascertain
today’s costs. The ice/water rescue was revised in 2016.

Notes
O_p_tron One
-'1nC1udes a craft.

Service
Ice/Water Rescne

Option One

Option Two

$756.00

Option Three i i
Vehicle Extrication $4,154.00 2002 prices and -
S does not 1nclude
e vehicle: -~
$3000.00 - Estlmate only

Service Area 'and ReSpOﬂse Tilnes

The departments prov1d1ng Specialty Services support response n areas other than their
own jurisdiction. For example water rescue is provided throughont all areas of CBRM
by way of a coordinated response. As. well, Vehicle Extrication is prov1ded to
neighbouring departments. ‘In 2002 work with the CBRM Planning Department was
conducted to determine the service area coverage response by all departments. Areas
of gaps were identified using a maximum 30 minute response time. This work at the
present time is unavailable and Would have to'fbe__c_ompleted again.
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Cape Breton Regional Fire Chiefs’ Association
19 Rosewood Avenue

Glace Bay, Nova Scotia
B1A 2Y4

Conclusion

While the issue of Specialty Services was identified as early as 2002, there has been no
real progress in addressing the issue of funding for these services. It is important to
note that response to such incidents are generated by CBRM at the Dispatch point.
Many of the departments now offering: Spe01alty Service is a result of being dispatched
to an incident requiring special csources and: 1dent1fymg the need for appropriate
equipment and training. Suggestmg that these depal“cment refram from responding to
such incidents without funding is not reality. The reahty isthat they will get dispatched,
they will respond, and they wi. o, whatevet they can to. sist those at risk, The work
of developmg a funding model should be hlgh prlorlty Inthe interim eons1derat10n
should be given to estabhsh a speelalty services fund Where by departme: S currently

traimng as requlre
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Bernie MacKinnon, co, aesa, cro, Mificee
Chief Directar

Fire: B Emergency Services

Capa Breton Regional Municlpality

320 Esplanade

Sydney, Nova Scotia
BIP7BH

Telephone 902.563,5130
Fax: 9025640481

ISSUE PAPER
To: Fire and Emergency Services Committee
Subject: Velunteer Fire Service Establishment & Qualifications

Date: December 4, 2017
Distribution: Marie Walsh, CAO; Deborah Ryan, Clerk

Overview

A review of the “Voluntear Fira Service Estoblishment & Qualifications” has been completed by
the Chief's Association and regional staff. The original policy was approved by Council February 24,
1998 and amended in July 200S.

While this proposed policy formalizes various training standards, these training standards have
been used in whaole ar in part since the initial policy.

Changes

The proposed Policy now includes a statement of scope, * This policy identifies the minimum
performance and certification requirements necessary to perform the duties of a firefighter,
fire officer! and chief fire officer.”

In the areas of qualifications for membership and Office In the department, the following
amendments were made;

New Members

All new members of a Fire Department shall obtain within 1 year of their acceptance into
the Department:

a. Added Hot Zone qualification; and
b. Added - an Incident Command System 100 Qualification

Fire Officer Qualifications
Captain

a. Added - Incident Command System 200 within twenty- four months; and
b. Added - Incident Safety Officer within twenty ~four (24) months.

! Fire Officer, covers: Lieutenant, Captain, Safety Officer, Prevention Officer, Training Officer

Page | 1
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320 Esplanade

Sydney, Nova Scotia
B1P789

Telephone 902.563.5130
Fax: 902564 0481

Bernie MacKinnon, co, apsa, cFo, MiFireE
Chief Director

Fire B Emergency Services

Cape Breton Regional Municipality

ISSUE PAPER

Lieutenants

a. Added - Incident Command System 200 within twenty-four months
b. Added - Incident Safety Officer within twenty-four {24) month.
¢. Removed - Fire Safety Officer

Fire Prevention Officer

a. Removed - Fire Prevention Educator;
b. Added - Fire and LIfe Safety Educator | within twenty-four {24) months, and
¢. Incident Command System 200 within twenty-four {24) months.

Training Officer

a. Added - incident Command System 200 within twenty-four {24) months.
b. Added - Incident Safety Officer within twenty-four (24) months.

Removed the term - Fire Safety Officer
Added the term Incident Safety Officer

Maintained - Minimum of five (5) years’ experience,

Maintained - Level One Firefighter Certification

Removed - Fire Safety Officer

Added - Incident Command System 200 within twenty-four (24) months, and
Added - Incident Safety Officer within twenty-four (24) months.

N

Chief Officer Qualifications

a. Added - Incident Command System 300 within twenty-four (24) months;

b. Added - Incident Safety Officer within twenty-four {24) months, and

¢. Added - Module one {1) NFPA 1033 Certification - Fire Investigation ~Fundamentals;
within 36 months

Page | 2

Page 47



320 Esplanade

Sydney, Nova Scolia
BiP789

Telephone 902.563.5130
Fax: 902564.0481

Bernie MacKinnon, cp, 8psa, CFo, Mifiret
Chief Director

Fire & Emergency Services

Cape Breton Regiopal Municipality

ISSUE PAPER
Hazardous Material {HazMat) response was not part in the original policy. The foflowing
amendments provide direction in the development and maintenance of a hazmat team.

Hazardous Materials Team Qualifications

The duties and tasks performed by the Cape Breton Reglonal Fire and Emergency
Services Hazardous Materials team differs from those required by firefighters.

Qualifications of Hazardous Team Members

All new members of the Cape Breton Regional Fire and Emergency Services Hazardous
Materials Team shall obtain:

a}) Hazardous Materials Awareness Level Certification within 12 months;
b} Incident Command System level 100 within 12 months;
¢} All new members selected for Operational duties will be required to complete
Hazmat Operations within 24 months; and
d) All new members selected to perform technical duties will be certified to the
Hazmat Technician level within 48 months.
Quazlifications of Lieutenants

Only those persons having the following qualifications shall be permitted to stand for
the election of the office of Lieutenant:

a) Minimum of three {3) years’ experience;
b) Incident Command System 200; and
c) Operation Level Certification.

Qualifications of Captain

Only those persons having the following qualifications shall be permitted to stand for
the office of Captain:

a) A minimum of five (S) years’ experience;
b) Incident Command System 200; and
c) Technician Level Certification.

Page | 3
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320 Esplanade

Sydnay, Nova Scolia
B1P7E9

Telephone 902.563.5130
Fax: 902564.0481

Bernie MacKinnon, co, srsa, cro, Mifiree
Chirf Direcior

Fire & Emergency Services

Cape Breton Regional Municipality

ISSUE PAPER
Qualifications of Chief Dfficers

Only those persons having the following qualifications shall be permitted to stand for
the election of Chlef or Deputy Chief:

a) A minimum of ten (10) years’ experience;

b} Minimum of two {2) years’ experience as a Captain;
c) Incident Command System 300; and

d) Technician Level Certification.

Qualifications of Incident Safety Officers

Incident Safety Officers shall be appointed on scene by the Incident Commander or
Officer in Charge of Hazardous Materials Operations. Only those persons meeting the
qualifications of Lieutenant or above will be considered.,

Note: The Hazardous Materials Awareness, Operations, and Technician Courses will be
in accordance with NFPA 1072,

Note: the initial and revised policies are found in attachments A, B and C.

FINANCIAL

In the CBRM the turnover of volunteers is approximately 8% per annum based on 3 five-
year average. This equates to 62 new volunteers a year. Our average volunteer force has 776
membaears,

As stated earlier, training has increased over the years, last year's volunteer training
budget was $91,725.00. For fiscal year 2013-2019 the estimated volunteer training budget is
$14B,075.00. This provides 62 positions for staff turnover and 62 positions for professional
development in existing ranks to meet policy requirements. The financial needs to deliver the
requirements outlined in the policy will shift from year to year. As we deal more with the
existing compliment the coursing needs will move more towards servicing the turnover of staff.
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Sydney, Nova Scotia
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Telephone 902.563.5130
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Chiaf Director

Firg & Emergency Services

Cape Breton Regianal Mupicipality

ISSUE PAPER
RECOGNITION

A lot of work has been invested in this policy document by the Chiefs Association and
staff. While this proposed policy has been influenced by many we would be remiss if we did
not mention Chief Bill Macleod, Coxheath Volunteer Fire Department; Chief John Chant, Glace
Bay Volunteer Fire Department; and Chief Travais Briand, George’s River Volunteer Fire
Department, for their leadership in this process.

RECOMMENDATION

That the amended policy, attachment A, be adopted.

Page | 5

Page 50



Page 51



Attachment A

Cape Breton Regional Fire and Emergency Services
Fire Service Policy |

YOLUNTEER FIRE SERVICE ESTABLISHMENT & QUALIFICATIONS

PREAMBLE

It is of the utmost importance that the firc and emergency services manage the risk
associated with fire and emergency operations. To accomplish this a progressive
certification program for identified rank levels is required.

This policy provides for a graduated increase of knowledge, skill, and ability in the areas
of Chief Officers, Captains, Lieutenants, Incident Safety Officer, Fire Training Officer,
and Fire Prevention Officers.

SCOPE

This policy identifies the minimum performance and certification requirements necessary
to perform the duties of a firefighter, fire officer! and chief fire officer.

PURPOSE

This policy provides a method of obtaining the appropriate certification, level of
knowlcdge, skill, and ability to provide a professional and safe fire and emergency
service.

DEFINITIONS

In this policy:

“Fire Department” means a Volunteer Fire Company approved by conncil of the Cape
Breton Regional Municipality; and

“Training Course” means a course meeting NFPA or other accepted standards provided
by or approved by the Chief Director of Fire and Emergency Services.

ESTABLISHMENT

No Fire Department or emergency service shall be organized or formed within Cape
Breton Regional Municipality unless Council grants appraval.

a) All fire and emergency services must register with the Municipality in accordance
with the Cape Breton Regional Fire and Emergency Services Registration Policy; and

b) All Fire Departments shall appoint a Fire Prevention Officer, Fire Training
Officer, and an Incident Safety Officer,

! Fire Officer, covers: Lieutenant, Caplain, Safety Officer, Pravention Officer, Training Officer
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VOLUNTEER FIRE SERVICE ESTABLISHMENT & QUALIFICATIONS

6.

OQUALIFICATIONS OF THE FIREFIGHTERS

All new members of a Fire Department shall obtain within 1 year of their acceptance into
the Department:

a. aLevel | Firefighting Certification or Hot Zone qualification; and
b. an Incident Command System 100 Qualification

QUALIFICATIONS OF LIEUTENANTS

Only those persons having the following qualifications shall be permitted to stand for the
election of the office of Fire Lieutenants;

a) Minimum of three (3) years’ experience;

b) Level One Firefighter Certification;

c) Incident Command System 200 within twenty-four (24) months; and
d) Incident Safety Officer within twenty-four (24) months.

QUALIFICATIONS OF CAPTAINS

Only those persons having the following qualifications shall be permitted to stand for the
election of the office of Fire Captain:

a) Minimum of five (5) years’ experience;

b) Level One Firefighter Certification;

c) Incident Command System 200 within twenty-four (24) months; and
d) Incident Safety Officer within twenty-four (24) months

QUALIFICATIONS OF THE FIRE PREVENTION OFFICER

Only those persons having the following qualifications may be appointed to the position
of Fire Prevention Officer:

a) Minimum of three (3) years' experience;

b) Level One Firefighter Certification;

<) Fire and Life Safety Educator |, twenty-four (24) months, an

d) Incident Command System 200 within twenty-four (24) months.

2 Page
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VOLUNTEER FIRE SERVICE ESTABLISHMENT & QUALIFICATIONS

10.

1.

12,

QUALIFICATIONS OF THE FIRE TRAINING OFFICER

Only those persons having the following qualifications may be appointed to the position

of Fire Training Officer;

a) Minimum of five (5) years’ experience;

b) Level One Firefighter Certification;

c) Incident Command System 200 within twenty-four (24) months.
d) Incident Safety Officer within twenty-four (24) months.

QUALIFICATIONS OF THE INCIDENT SAFETY OFFICER

Only those persons having the following qualifications may be appointed to the position

of Fire Safety Officer:

1) Minimum of five (5) years’ experience,

b) Level One Firefighter Certification,

c) Incident Command System 200 within twenty-four (24) months, and
d) Incident Safety Officer within twenty-four (24) months.

QUALIFICATIONS OF CHIEF OFFICERS

Only those persons having the following qualifications shall be permitted to stand for the
election of Chief, Deputy Chief, or Assistant Deputy Chief:

a)
b)
c)
d)
€)
f)

Minimum of eight (8) years’ experience;

Minimum of two (2) years as an officer;

Level One Firefighter Certification;

Incident Command System 300 within twenty-four (24) months:

Incident Safety Officer within twenty-four (24) months, and

Module one (1) NFPA 1033 Certification - Fire Investigation ~Fundamentals;
within 36 months
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VOLUNTEER FIRE SERVICE ESTABLISHMENT & QUALIFICATIONS

13.

14.

15.

16.

17.

HAZARDOUS MATERIALS TEAM QUALIFICATIONS

The duties and tasks performed by the Cape Breton Regional Fire and Emergency
Services Hazardous Materials team differs from those required by firefighters.

QUALIFICATIONS OF HAZARDOUS TEAM MEMBERS

All new members of the Cape Breton Regional Fire and Emergency Services Hazardous
Materials Team shall obtain:

a) Hazardous Materials Awareness Level Certification within 12 months;

b} Incident Command System level 100 within 12 months;

¢) All new members selected for Operational duties will be required to complete Hazmat
Operations within 24 months; and

d) All new members selected to perform technical duties will be certified to the Hazmat
Technician level within 48 months.

QUALIFICATIONS OF LIEUTENANTS

Only those persons having the following qualifications shall be permitted to stand for the
election of the office of Licutenant:

a) Minimum of three (3) years’ experience;
b) Incident Command System 200; and
c) Operation Level Certification.

QUALIFICATIONS OF CAPTAIN

Ouly those persons having the following qualifications shall be permitted to stand for the
office of Captain:

a) A minimum of five (5} years’ experience;
b) Incident Command Systemn 200; and
c) Technician Level Certification.

QUALIFICATIONS OF CHIEF OFFICERS

Only those persons having the following qualifications shall be permitted to stand for the
election of Chief or Deputy Chief:

a) A minimum of ten (10) years’ experience;
b) Minimum of two (2) years’ experience as a Captain;
c) Incident Command System 300, and

d) Technician Level Certification.

AfFaguy
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VOLUNTEER FIRE SERVICE ESTABLISHMENT & QUALIFICATIONS

18.

19.

20.

21.

QUALIFICATIONS OF INCIDENT SAFETY OFFICERS

Incident Safety Officers shall be appointed on scene by the Incident Commander or
Officer in Charge of Hazardous Materials Operations. Only those persons meeting the
qualifications of Lieutenant or above will be considered.

Note: The Hazardous Materials Awareness, Operations, and Technician Courscs will be
in accordance with NFPA 1072.

APPOINTMENT TO OFFICE — AVAILABILITY OF TRAINING

No chief officer of officer will be required to relinquish their appointment to an office if
they have not been provided the opportunity to gain the stated requisites within the
assigned time frame.

INCUMBENTS

All incumbent officers of any Fire Department within the Cape Breton Regional
Municipality at the time that this policy comes into force will be grandfathered into their
present office. Incumbents are strongly encouraged to review the qualification
requirements for their office and make a concerted effort to attain same.

REVIEW

This palicy shall be reviewed every five years commencing on the date of Council
approval,

This policy shall be considered minimum requirements. Nothing in this policy would
prevent any department from setting a policy requiring higher qualifications.

Those incumbent officers leaving their positions after implementation of this policy will
be required to fully comply with the terms of this policy for any position they may seek

in the future. Grandfathering is non-transferable and the incumbent will lose this status
when he/she no longer holds the position.

5liFaps
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Attachment B
July, 2005 Protective Services Agenda

Cape Breton Regional Municipality
Fire Service Policy 1

VOLUNTEER FIRE SERVICE ESTABLISHMENT & QUALIFICATIONS

1. PREAMBLE

It is of the utmost importance that we, e members of fire and emarpency sarvices, make
substuntive efforts 1o manage tha risk associated with fire snd emergency ground operations, The
lives and safety of our frefighters and thase of our intended efforts come frst. ‘To this end, it is
incumbent that we maintain a progressive program of advancement for all members of the fice and
cmargepcy serviced. This policy provides for & graduated increase of knowledge, skill and sbility

i the areas of Chief Officers, Captuing, Lisntennnts, Fire Safety Officer, Fire ‘Treining Officer and
Fire Frevention Officer. ‘ ’

2. PURPOSE

This policy provides a method of obtaining the appropriats tevel of knowledge, skill and ability to
provida a professional, safe fire and emergeney service.

3. DE NS
tn this policy:

a) “Fire Department” means a Volunteer Five Company approved by the Council of the
Cape Brotoo Regicnal Municipality; snd

b} “Training Coursc™ means a vourse meeting standards provided or approved by the
Direcior of Fire Services.

4. ESTABLISHMENT

No fire departmient shall be organized or formed within the Cape Breton Regional Municipatity
unless Council grants approval.
a. All fire and emergency services must regisicr with the Municipality in
accordance with the CBRM Fire and Emcrgrucy Services Registratico Folicy;
b. Bach fire department may determine their own requiremant for Captains and
Lientenants in articles of incorporition, but is all cases shiall include the office
of Fire Chief who shall be the Chief Executive of the Departrent; and

¢, All fire departments shall appaint a Fire Prevention Officer, Fire Training Officer and a
Fire Safety Officer.

Page 57



Establishiment and Qualifications Policy 1

i QUALIFICATIONS OF THE FIREFIGHTERS

All new members of a fine department shal! obtain n Leve] One firfighter certification within one
year of their seceptance into the departmest.

6. QUALIFICATIONS OF LIEUTENANTS

Only those persons having the following quelifications shall ks permittad to stand for tho electioo
to the office of Fire Lizutenant:

8, A minimum of 3 years expericnce;
b. Level Ons Firefighter certification; and
€. Fire Safety Oficer within 24 months,

7. QUALIFICATIONS QF CAPTAINS

Only those parsons havinp the following qualifications shall be penmitted to stand for the election
to the office of Fire Captain:

% A minfmum of 5 years experisnce;
b. Level One Firefighter cestification;

o, Fire Safety Officer within 12 months; and
d. Incident Command Courze within 24 mooths,

8. QUALIFICATIONS OF THE FIRE PREVENTION OFFICER

Only thase persons having the following qualifications may be appointed to the positinn of Fire
Prevendoo Officer;

a: A minimunaf 3 years experience;
b. Level Oue Firefighter certifiention: and
€. Fire Preventioo Educstor within 24 months.

9. QUALIFICATIONS OF THE FIRE TRAINING OFFICER

Only those persons having the following qualifications nay be appointed w the position of Fire
Training Officer:

& A minimum of 5 years expericoce;
b. Level One Fircfighter certification:
c. Incident Command Course; and
d. Fire Safety Officer.
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Establisfiment and Quafifications Poficy 1

10. U, CATIONS OF THE SAFETY OFFICER

Only those persons having the Bllowing qualifications may be appointed to the positdon of Fize
Safety Officer:

& A minimum of 5 y=ars experience;
b, Fevel One Firefighter certification; and
¢. Fire Safety Officer.

11. QUALIFICATIONS OF CHIEF OFFICERS

Only those persons having the following qualifications shall be permiticd to stand for election to
the officz of Chicf, Deputy Chief or Assistant Deputy Chief of a fire servics department:

8. A minimnm of 8 years expericnce;

b. A minimum of 2 years as an officer;

€ Level One Firefighter certification;

d. Incident Command Course within 12 months;

. Fire Safety Officer Conrse within 24 months; and
£ Fim Investigation basic NFPA 921 within 24 months.

12. AFPQ TO OFFICE - AV, 4) G

No Chicf Otficer or Officer will be sequired to relinguish their appointment to an office if thay
have not beea provided the opportunity to gain the stated requisites within the sssigned timeframs.

3. INCUMBENTS
All incumbent officers of any fire department withis the Municipslity of Cape Breton at the time

that this policy comes into force will be grandfathered” into their present office, Tncumbents are

strongly encouraged to review the qualification requirements for their office and make & concered
effort to attain same,

14. BEVIEW
“This policy shall be reviewed every five yenrs commencing on the date of Council approval,

This policy shall be considered minimum requirements, Nothing in this polley would prevent any
department from setting 1 policy requiring higher qualificstions,

‘mmmnmm;mmm@muﬁmofm peticy will be required t fislly comply with the tems of
Usix policy for eny pasition they may seck, Grondiithering ir noa-transierable end the incumbent will loose this status when hefshe no
Jager helds the pasition,
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Attachment C

Cape Breton Regional Municipality
Fire Services

Poiicy: Volunteer Fire Service Establishment & Qualifications

Approved by Council: February 24, 1998

Volunteer Fire Services Establishments & Qualifications Policy

8) Fire Department” means a Volunteer Fire Company spproved by the

Council of the Cape Breton Regional Municipality.

b) “Training Course” means s course mesting standards provided or

approved by the Director of Fire Services.

2 No fire department shall be organized or formed within the Cape Breton

Regional Municipality unless Council grants approval.

a) Once established, all fire departments shall be incorporated under the

Societies Act, R.5.N.S. 1989, c. 435.

b} Officers of the fire department shall be as determined in the incorporetion
but shall in all cases include the office of the Fire Chief who shall be the

Chief Executive of the Department.
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Policy: Volunteer Fire Service Establishment & Qualifications

4

8)

b)

d)

Every fire department established in the Cape Breton Regional Municipality

shall appoint a:

Training and Safety Officer to work with the implementation of training and

safety requirements; and

Fire Prevention Officer to work with the implementation of Prevention and

Investigation requiremants,

Only those persons having the following qualifications shall be permitted
to stand for election to the office of Chief, Deputy Chief or Assistant

Deputy Chief of a fire service department:

i) those persons having at least thirteen (13) years experience as an
active firefighter of which at least five (5) years must be as a

department officer, or

i) those persons having st least eight (8) years experience as an active
firefighter, of which at least two (2) years must be as a fire depariment

officer, and holds a valid Level | firefighting certificate.

Only those persons having the following qualifications shall be permitted

to stand for the election to the office of the fire officer of & fire department:

i} to the office of Captain only those persons having five (5) years
experience as a firefighter and holding & valid Level [ firefighting

certificate

Page 2
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Policy: Volunteer Fire Service Establishment & Qualifications

i} to the office of Lieutenant only those persons having three (3) years

experience as a firefighter.

e) All new members of a fire department shall obtain a basic firefighting

course within one (1) year of their acceptance into the department.

f} Al incumbent officers of any fire department within the Municipality of
Cape Breton at the time that this poficy comes into force will be

grandfathered into their present office.

Approved by CBRM Council on February 24 1098
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850 Grand Lake Road
Sydney, Nova Scotia

B1P 57%

Telephone 902.563.2352
Fax: 902.563.7578

John Dilny

Manager of Emergency Management
rire & Emergency Services
Emergency Mangement Division
Cape Breton Regianal Munieipatity

INFORMATION PAPER

TO: Fire and Emergency Services Committee

FROM: John Dilny, Manager of Emergency Management
DATE: December 5, 2017

RE: Committees and Working .Group Activities

This report provides an update to to the Fire and Emergency Services Committee on the
activities undertaken by the CBRM Emergency Management Division Committee’s warking
groups and Manager of Emergency Management and the various comrmittees he chairs ar
SEerves oM.

1) CBRM EMERGENCY MANAGEMENT ADVISORY COMMITTEE:

A. Hurricane Seasonal Briefing — (June 5, 2017)

Committee members were invited fo an audio-visual webex for Hurricane
Season Briefing for 2017, canducted by Bob Robichaud, Enviranment Canada.

Committee members were updated in September.
2) EASTERN ZONE EMC COMMITTEE: (September 14, 2017)
Unable to attend.
3) CBRM Mabile Command Post Working Group:
A. Committee met to discuss aperational procedures and training requirements.

4) PROVINCIAL EMERGENCY MANAGEMENT COORDINATORS EXECUTIVE
COMMITTEE: (December 1, 2017)

A. New Executive Director
Paul Mason was named new Executive Director of EMO NS replacing Andy
Latham.

B. Public Information

A new Public Information Workshop was developed over the summer. The
warkshop can be completed in ane day. Also, a new public information plan

Committees and Warking Group Activities
Pg. 1
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John Dilny

Manager of Emergency Management
Fire & Emergency Services
Emergency Mangement Division
Cape Breten Regional Municipality

850 Grand Lake Road
Sydney, Nova Scotia

BiP 5T9

Telephone 902.563,2352
Fax: 902.563.7978

5)

6)

template has been drafted for municipalities and should be ready in the next
couple of months,

. Municipal Evaulations

The committee agreed municipal evaluations should be conducted every four
years. The process should be completed one year after council has been elected.
This is going before the Deputy Minister to be signed off.

. Phone Outage

On August 04, 2017 two different cuts in two different Provincies (New Brunswick
and Quebec) caused service interruptions (phone) that lasted four hours, Bell has
added redundancy in their system to help prevent outages like this in the future.

Canso Causeway

The committee is pushing Transpartation Infrastruture and Renewal to install
warning lights to warn motorists when the causeway is closed.

Training

Committee discussed training methods for various course and fees associated
with training.

CBRM EMERGENCY FIRST RESPONSE COMMITTEE:

. 1C8-200 ~ conducted ICS-300 training for internal and external partners.

. TMR Exercise — a meeting was held with NS Public Safety and Field

Communication to conduct an exercise for fire service personnel. Exercise was
scheduled for September 18, 2017 but was cancelled due to low preregistration.

Situational Awareness/Activation/Response:

Alerting: Used for incident awareness information only. It is the procedure of
making emergency management organization members and municipal officials aware
of an emergency or hazard that may require resources.

The following alerts were issued by the Emergency Management Division for:

1. Severe Thunderstorm Watch - July 22, 2017
2. Special Weather Statement ~ Aug. 18, 2017

3. Tropical Cyclone Information Statement —Aug. 28, 2017

Committees and Working Group Activities
Pg. 2
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lohn Dilny

Manager of Emergency Management
Fire & Emergency Services
Emargency Mangement Divislon
Cape Breton Regionat Municipality
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850 Grand Lake Road
Sydney, Nova Scotia

B1P 5T9

Telephone 902,563,2352
Fax: 902.563.7978

4, Special Weather Statement ~Sept. 06, 2017
5. Rainfall Warning —Sept. 28, 2017

6. Strong Wind Event - Oct. 30, 2017

7. Wind and Rain Event - Nov. 22, 2017

8. Wind and Rain £vent - Dec. 6, 2017

7) Manager of Emergency Management

. Attended meeting regarding CBRM/Sydney Airport Fire 8 Emergency Services

Agreement

» Paricipated in an in-person interview on project title Atlantic Coastal
Community Climate Change Resilence conducted by the University of Alberta

. Attended a meeting regarding Comfort Centers with some rural councillors

. Meet with local Emergency Social Services coordinator regarding local changes

. Attended a meeting regarding National Disaster Mitigation Program (NDMP)

. Attended a planning meeting for an exercise for the Cove Guest Home

. Met with Chief Glace Bay Volunteer Fire Department regarding their facility

being used as an Emergency Shelter/Comfort Center.

. Meet with new CBRM Communication Officer regarding Emergency
Management Role

. Attended exercise planning meeting Northside Guest Home

. Instructed on an ICS-300 training course.

. Attended a planning meeting for CBRM New Year’s Eve celebrations.
* Toured the Canadian Armed Forces Main Base for Exercise NIHILO SAPPER 17

s Attende a meeting of Fire Advisory Committee

. Attended ICS training for Planning Section Chief

ORIGINAL SIGNED BY

John Diiny,

Manager of Emergency Management
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320 Esplanade

Sydney, Nova Scotia

B1P 7B9

Telephone 902.574.3011
Fax: 902.539-8832
JGMactatyre@icbrm,ng,ca

Gilbert Maclntyre, CFO
Deputy Chief

Fire & Emergency Services
Cape Breton Regional Municipality

INFORMATION PAPER
TO: FIRE AND EMERGENCY SERVICES COMMITTEE
FROM: DEPUTY CHIEF GILBERT MACINTYRE, CFO
DATE: DEC. 12,2017
RE: OPERATIONS

1} CRITICAL iNCIDENT STRESS TRAINING:

A team representing Critical Incident Stress Management Nova Scotia {(CISMNS) will arrive on 13™ of
Jan., 2018 to initiate training for the career fire fighters. They will return on the 10" of Feb. to cover the
fire fighters not trained in the first session.

The training will explain to fire fighters how the program works and how to access it. CISMNS will also
be looking for local support, in the way of peer support personnel, for debriefings in the future.

2} COMMAND POST:

Fire fighters are training on driving the Command Post and have identified a number of concerns
regarding the deployment of the unit. All items are being addressed by the committee and a response
with training protocols is being prepared.
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320 Esplanade
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iy Sydney, Nova Scotia
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Gilbert Macintyre, CFO ' Pt Tefephone 902.574.3011
i Fax: 302.539-8832

Deputy Chief
Fire & Fmergency Services
Cape Breton Regional Municipality

JGMaclntyre@cbrm.ns.ca

3) TRAINING:

Planned courses for delivery over the winter months are:

a) Thermal Imaging Cameras (TIC)
b) Managing Company Tactical Operations
¢) Fire Officer |

We are currently in discussions with the Nova Scotia Fire School over the best dates for execution.

Advanced Incident Command System (ICS} has been studied by senior officers in fire operations. Deputy
Chiefs, Platoon Chiefs and Deputy Platoon Chiefs have all achieved ICS 400.

Garrett Pollock, from Occupational Health and Safety (OH&S) will be starting phase two of his Fall Arrest
Training this month. The fire fighters will use the Mohile Burn Unit in their training, and we thank the
volunteers who readied the unit for use after it was prepared for winter storage.

All fire fighters have been trained, by Karen Butterworth, in the danger of fentanyl and in the use of
Naloxone in the event of contact with fentanyl. Naloxone Kits have been placed in service, each kit
allowing for two dosages of a nasally applied prescribed amount.

COMMITTEES PARTICIPATED IN:

) Cape Breton Regional Fire Chiefs
} Fire Advisory Committee
) OH&S (Fire)
d} JOSHC (municipal)
)

o

Labour/Management

f) CBRM Command Post

g} Incentive & Awards Program Committee

h} Toured Canadian Armed Forces Base, NiHILO SAPPER 17

i) Participated in the 100" anniversary memotial of the Halifax Explosion
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Chris March g 4 t

fRm. Fax: 502.564.0481
. [@m
Deputy Chief cdmarchi@cbrm.ns.ca
Fire & Emergency Services
Cape Breton Regltonal Municipality

Telephone 902.574.4130

CAPE BRETON REGIONAL FIRE & EMERGENCY SERVICE

FIRE & EMEREGENCY SERVICE COMMITTEE

VOLUNTEER COORDINATOR/MANAGER FLEET, TRAINING & PREVENTION REPORT

To: Cape Breton Regional Fire & Emergency Service Committee

Date: December 7, 2017

Volunteer Coordinator

| attended a Regional Communications management meeting with Comms. Manager Paul Perry

and three of four supervisors. We spoke on some important accepted dispatch protocols;

> It was reiterated the importance of consistency from both firefighter users and dispatchers.

> Directed that comms. needs to be dual, VHS & TMR, during initial responses until first unit

arrival on scene.

> Directed to assign a working channels @ first acknowledgment of page

> A notification method was discussed to advise responding departments of a dangerous or
further information required response. |. E. staging due to, weapons, dangerous goods, drugs,

mental health, etc....
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" FEBRErg, o3 320 Esplanade
) iy Sydney, Nova Scotia

Telephone 502.574.4130
Fax: 902.564.0481

Chris March
Deputy Chief

Fire & Emergency Services
Cape Breton Regional Municipality

Four Fentanyl training sessions were held, two in East Division, Glace Bay Fire and Reserve
Mines Fire, one in North Division, Sydney Mines Fire and one in Central Division, Grand Lake
Road Fire. Thank you to the departments & Chiefs, John Chant, Paul McCormack, Adrian
Langlois and Jeff Aucoin for hosting the training sessions. We would also like to thank Rob
Merchant and Chris MacDonald from EHS for the training, and Rob and EHS for the Naloxone

kits.

We had 195 firefighters attend the four training sessions from a force of slightly less than 800
C.B. Regional volunteer firefighters. 195 firefighters represent about 26-27% of the entire force.

This was an excellent turnaut and is muchly appreciated.

We had 32 of 34 fire departments represented picking up their EHS Naloxone kits. This

represents 95% of our fire departments trained and equipped with the Naloxone kits.

The CB Regional Fire kits are being shipped and will be disbursed to the 32 currently trained
volunteer fire departments on their arrival, without any further training requirements. Also the

sharp shuttles from EHS are being shipped and will be distributed.
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320 Esplanade
Y Sydney, Nova Scotia

y B1P7B9

Chris March _ Telephone 902.574.4130
Fax: 802.564.0481

. AT Ty
Deputy Chief T cdmareh@ebrm.as,ca

Fire & Emergency Setvices
Cape Breton Regional Municipality

Training:

The TMR Exercise that was scheduled for October this year was cancelled due to ack of
confirmation of attendance. Only 2 firefighters had confirmed.

The Nova Scotia Firefighters School has agreed to conduct a Fire Officer 1 course. The course
will be 3 full weekends, Saturday & Sunday each weekend and will cover all the certified
requirements for Fire Officer (FO) 1. In order for successful completion of the FO 1 all three
weekends have to be attended by anyone enrolled, therefore pre commitment would have to
be considered when dates are selected. For anyone taking the course who does not have the
certification prerequisites, FF I, FF Il & Instructor |, they would receive a certificate of
attendance from the School until such a time when {if}) they completed the prerequisites and
then they would be able to apply for the Certification Official Certificate from The Fire
Marshall’s Office.

As with our other courses, the amount of seats available per department will depend on
interest and seats will be distributed in a fair & equitahle manner. It will not be first come first
serve. We are looking at starting the course on January 3, 2017 and every 2 weeks thereafter
for a total of three weekends.

There have been some requests for First Aid CPR, is there interest and requirements.

If there is enough interest, CB Regional Fire Training Division would like to complete a third
“Scene Safety Office Course” from the NS Firefighters School.

The Cape Breton Regional Fire & Emergency Service Training Division has begun our
third Hybrid Certified Firefighter Level 1, for winter/spring 2017. We have 28 students enrolled
and therefore no students were not permitted into this year’'s course. Couse start was mid-
November with a completion date, end of June 2018.
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Several Fire Service training props have been purchased and the Training Division is
currently purchasing a fire simulator dumpster and automobile burn pan. This pan will be
compatible with our current dumpster simulator. We are currently investigating a partnership
arrangement with NSCC and their metal fabrication program for a possible fabrication of an
automobile trainer. The cost of purchasing one has been priced at $58,000 American plus an
additional $7500 for shipping from Ontario.

Firefighter insurance VFIS, has been purchased for our volunteer Training & Prevention
Divisions.

We are currently waiting on a quote from Halifax based, Survival Training Systems to
conduct 3 high angle training sessions, one in North Division, Sydney Mines, One in Central,
New Victoria and one in East, Glace Bay.

Ontario based manufacture Prosafe Fire Training Equipment is coming to The CBRM in
April to service and recertify the mobile burn simulator (trailer}. They will also be conducting a
training session to certify operators on the proper procedures and safe operation of the unit.

Prevention:

This year Fire Prevention Week was October 8-14. On Saturday October 7t a full page
ad was purchased in The Cape Breton Post with Fire Prevention Week themed messaging and
grid maps for children to create their own home escape plans. Fire Prevention Week ads were
also in the Coffee News and a Public Service Announcement (PSA) was made on all local radio
stations containing Fire Prevention Week theme messaging for 2017.

This year’s theme is, “Every Second Counts, Know Two Woys Out”

On Saturday, October 7, members from The Cape Breton Regional Fire & Emergency
Service Fire Prevention Division held a Fire Prevention Week display at The Mayflower Mall,
Grand Lake Road, Sydney from 1:00 pm until 3:00 pm. Fire Prevention materials were
distributed to children and adults alike. The display was a huge success and the participation
from the public was visibly increased from the previous year.
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Fleet:

This year’s fleet plan is nearing completion, North Sydney’s 5500 series brush/utility
truck is near delivery. This will result in the 3500 series brush truck being cascaded to Glace Bay
Fire from North Sydney Fire will also be completed.

A new 2017 [ngine was delivered to Sydney Fire station #1 resulting in a 2016 Engine
being cascade to New Waterford Fire. A 2005 Engine was cascaded to Dominion Fire from New
Waterford Fire and Dominion Fire’s 1992 engine will be used as a central division spare engine.

A used 2000 E-One engine was purchased for Christmas Island and is currently at the
mechanics division being prepared for placement in Christmas Island.

A used 2000 E-one was purchased for the George’s River Volunteer fire department and
will be cleared from use in Florida for shipment to the CBRM @ the end of November.

These used apparatus purchases and apparatus cascades were completed with
collaborations, consultations, advisement and agreement from the department Chiefs’
affected.

As a result of last year and Christmas Island receiving a purchased used tanker, their old
{1988) tanker was placed in use as a spare for Albert Bridge Fire to use to mitigate a possible 20
minute delay, due to the Mira Gut bridge closure, that could result with responding mutual aid
partners. This a short term placement until the bridge has been repaired or replaced.

Also as an FYI the Department of Highway’s has afso offered to pay all or a portion to
have a dry hydrant installed in the Albert Bridge Mira Gut Bridge area to ossist because of the
bridge closure.
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The last truck, number 11 of our 13 wrote off, light utility administration trucks from the
October 2016 flood, is due to be delivered next week. This is mechanic Darren Boudreau’s
service truck. 11 of 13 wrote off trucks were replaced by insurance as a result of the flood
claim. These trucks were less than 25 years old thus replacement. The remaining 2 trucks were
older than 20 years and therefore the CBRM was given current market value for these 2 trucks.

Chris March, BBA
Deputy Fire Chief, C.B.R. Fire & Emergency Service
Volunteer Coordinator/Manager Training & Prevention
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