Cape Breton Regional Municipality

Council Meeting

AGENDA

TUESDAY, FEBRUARY 277, 2018

6:00 P.M.

Council Chambers
2" Floor, City Hall
320 Esplanade, Sydney, NS
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Cape Breton Regional Municipal Council
Tuesday, February 27%, 2018
6:00 p.m.

AGENDA ITEMS

» ROLL CALL

» O’ Canada

» Moment of Silent Reflection

PROCLAMATIONS & RESOLUTIONS:

1.1

1.2

1.3

1.4

1.5

1.6

1.7

Children’s Wish Foundation:
Deputy Mayor Eldon MacDonald (See page _ 6 )

100" Anniversary Celebration for CNIB:
Councillor Amanda McDougall (See page _7 )

World Down Syndrome Day:
Councillor Kendra Coombes (See page _8 )

International Day for the Elimination of Racial Discrimination —
March 21, 2018:
Councillor Kendra Coombes (See page _9 )

Request a Review on How the Provincial Budget for Homelessness is
Allocated Across Nova Scotian Commnnities:
Councillor Kendra Coombes (See page __10 )

Resolution in Support of Parental Accommodations;
Councillor Kendra Coombes (See page _11 )

80" Anniversary — Epilepsy Association of Nova Scotia (EANS):
Councillor Darren Bruckschwaiger (See page _12 )

Continned...
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CBRM Council Agenda — February 27t%, 2018 (Cont’d)

2. PLANNING ISSUES:

21  EINAL APPROVAL:

a) Zoning Amendment Application #1037: Chris Skidmore - East
Bay Highway, Big Pond (P1Ds 15327539, 15327547, 15327554,
and 15327562: Karen Neville, Planner

Note: Public Hearing for Case #1037 was held February 20, 2018.
Staff response to comments and submissions made at the February 201
Public Hearing will be provided in an Addendum.

22  EINAL APPROVAL —PUBLIC HEARINGS:

a) Zoning Amendment Application # 1039: Daniel Keough - 1086
Victoria Road, Whitney Pier (PID 15146699): Karen Neville,

Planner (Seepage 13 )

b) Adjusting CBRM's L and Use Bylaws to Keep Relevant with
the Continuing Care Industry — Case #1040: Malcolm Gillis,
Director of Planning and Development (See page _26 )

2.3 Appointing Planner Karen Neville as Development Officer: Malcolm
Gillis, Director of Planning and Development (See page _29 )

3. BY-LAWS & MOTIONS:

31 By-L aws:

a)  Second/ Final Reading — Public Hearing:

i) Proposed Amendmentsto the Solid Waste Resour ce
M anagement By-L aw No. S-300: Francis Campbell,
Manager Solid Waste (Seepage _30 )

b) First Reading: N/A

3.2 M otions: N/A

Continued...
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CBRM Council Agenda — February 27t%, 2018 (Cont’d)

4. BUSINESSARISING:

41  Council — February 6", 2018:

a) Charter Process— Direction Setting re: Working Committee:
(SeePage 58 )

b) Set M eeting Date with Department of Municipal Affairs:
Marie Walsh, Chief Administrative Officer (See page 99 )

5. CORPORATE SERVICESISSUE:

51 Viability Study: Marie Walsh, Chief Administrative Officer
(Seepage _61 )

6. FINANCIAL STATEMENTS:

6.1 CBRM to December 31, 2017: Jennifer Campbell, Chief Financial
Officer (See page _66 ) For Information Only.

6.2  Port of Sydney Development Corporation to December 31, 2017: (See
page_92 ) For Information Only.

Adjour nment
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2018 PROCLAMATION

“Children’s Wish Foundation”

Whereas:

And Whereas:

And Whereas:

And Whereas:

Be It Therefore Resolved:

Deputy Mayor Eldon MacDonald

Children’s Wish Foundation of Canada is the
largest and only all-Canadian wish granting charity
and is dedicated to granting the single-most
heartfelt wishes of Canadian children between the
ages of 3 and 17 who are diagnosed with a life-
threatening illness;

Since 1984, the Children’s Wish Foundation has
worked tirelessly to grant over 25,000 wishes, and
to date, have never denied an eligible child their
wish;

Wishes work wonders and create priceless magical
memories that live forever in the hearts of wish
children and their families. Wish parents, along
with medical referring partners, often share that
wishes help with the healing process and provide a
happy distraction from illness and treatment, bring
families closer and inspire children in long-lasting
ways;

Children’s Wish Month will offer 31 days of
awareness, fundraising and ways for the residents of
CBRM to be a part of the magic of granting a wish
and this proclamation would lend official
recognition to their mission of providing children
diagnosed with life-threatening illnesses the
opportunity to realize their most heartfelt wish;

That Mayor Cecil P. Clarke and CBRM Council
members go on record in proclaiming the month of
March 2018 as “Children’s Wish Month” and go on
record in recognizing the dedication of the members
of the Children’s Wish Foundation of Canada —
Nova Scotia Chapter who are focused and dedicated
to granting the single-most heartfelt wishes of
Canadian children between the ages of 3 and 17
who have been diagnosed with a life-threatening
illness.

Dated this 27" day of February, 2018
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PROCLAMATION

“100" Anniversary Celebration for CNIB”

Whereas: CNIB was founded in 1918 by war blinded veterans from WWI
and as a result of the Halifax explosion;

And Whereas: CNIB has provided vision loss rehabilitation therapy for people
with sight loss for 100 years;

And Whereas: CNIB has provided programs and services to Canadians with sight
loss so they could overcome barriers and join society as an equal;

And Whereas: CNIB has advocated for necessary changes in Canada so that
people with sight loss can live better lives;

And Whereas: CNIB continues to change what it means to be blind today;

Be It Therefore That Mayor Cecil P. Clarke and CBRM Council proclaim

Resolved: March 23, 2018 as CNIB's Centennial Birthday, a day to honour
and celebrate those who have contributed to changing what it
means to be blind today.

Councillor Amanda McDougall

District 8

February 27, 2018
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PROCLAMATION
World Down Syndrome Day

Whereas:

And Whereas:

And Whereas:

And Whereas:

Be It Therefore

Councillor

There are an estimated 6 million people with Down Syndrome, also
known as Trisomy 21, in the world today. The date 3 — 21 is
significant as it represents 3 copies of chromosome 21. World Down
Syndrome Day is an opportunity to raise awareness and celebrate the
many accomplishments, contributions and talents people with Down
Syndrome bring to their communities.

Down Syndrome transcends borders, socioeconomics, colour, and
ethnicity. Having an individual in your life with Down Syndrome
enhances your life and instills greater compassion, patients,
understanding and the importance of inclusiveness.

Individuals with Down Syndrome often face academic, economic, and
social barriers because people often think individuals with Down
Syndrome lack the intellectual capacity to further their academic
career, maintain gainful employment, and participate in social
activities. Due to these prejudices individuals with Down Syndrome
and their families often feel removed from society. Over the past
decades parents, activists and individuals with Down Syndrome are
challenging the prejudices and demanding more inclusiveness and the
resources needed in schools, the workforce, and in society.

The Cape Breton Down Syndrome Society is comprised of families
and individuals who have come together to celebrate the lives of
individuals with Down Syndrome, share information and resources, as
well as advocate for those with special needs in our community.

That the CBRM Mayor and Council proclaim March 21%, 2018 as
World Down Syndrome Day in the Cape Breton Regional
Municipality.

Kendra Coombes, District # 11
February 27, 2018
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Cape Breton Regional Municipality

Proclamation

International Day for the Elimination of Racial

Discrimination

Whereas:

And Whereas:

And Whereas:

Be 1t Therefore
Resolved:

In 1966, the United Nations declared March 21 as International Day for the
Elimination of Racial Discrimination. Today, we commemorate the 69 anti-
apartheid protestors killed and those wounded by police in Sharpeville,
South Africa in 1960 during a peaceful against a system that segregated the
black population;

Racism and discrimination continue to exist within our community and is a
universal problem that divides communities, destroys lives and undermines
the struggle for equity, equality, inclusiveness and social justice. Racial
discrimination threatens human rights, equal access to jobs, healthcare,
housing, education, and other essential and community services. Individual
and institutionalized racism continues to oppress and exclude people while
creating barriers to opportunities, equal participation, and democracy;

Today, we must renew our commitment to ending racial discrimination and
acknowledge the struggles and challenges First Nation Peoples and racial
minorities face due to racial discrimination and prejudice. To quote James
Baldwin “Not everything that is faced can be changed, but nothing can be
changed until it is faced.”

That the CBRM Council proclaim Wednesday, March 21st, 2018 as
“International Day for the Elimination of Racial Discrimination” in the
Cape Breton Regional Municipality.

Councillor Hendia Caombies

District # 11 - CBRM

February 27, 2018
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Cape Breton Regional Municipality

Resolution

Request a Review on How the Provincial Budget for Homelessness is
Allocated Across Nova Scotian Communities

Whereas:

And Whereas:

And Whereas:

And Whereas:

Be It Therefore
Resolved:

We support the Affordable Housing and Homelessness Working Group’s
request for a review to be conducted on how the provincial budget for
homelessness is allocated across Nova Scotian communities. Specifically,
we are concerned about the small amount dedicated to address this problem
in the Cape Breton Regional Municipality compared to the HRM. This is
alarming, given the scale of the problem locally, as well as given the size of
our municipality as the second-largest in Nova Scotia.

A period-prevalence count conducted in April of 2016 enumerated 304

. individuals experiencing homelessness, including 93 people who were

couch -surfing and 91 who used a shelter. Data on the socio-demographics
of these individuals, matched with a large study on the rental housing
stock in the CBRM, showed that people who are most in need in our
communities (single, working age individuals) have the fewest options,
including no access to rent supplements or public housing.

Data from Canada Mortgage and Housing Corporation also show that in
the CBRM, 5580 individuals are in core housing need, which reflects 12%
of the population of Nova Scotia citizens falling into this category (this is
based on the 2011 National Household Survey, which is the most recent
data available on core housing need). With the limited resources made
available, however, local organizations are strained to offer services and,
more importantly, to intervene in ways that prevent hounsing instability

The overall impact of housing on community health is clear, as is the cost
effectiveness of helping people upstream. With sufficient and fair
resources from the province, transparently allocated, we can plan and
implement appropriate strategies targeted toward the most vulnerable in
our region

Mayor Cecil P Clark and Council, on behalf of the Cape Breton Regional
Municipality, support the Affordable Housing and Homelessness Working
Group’s request for a review to be conducted on how the provincial
budget for homelessness is allocated across Nova Scotian communities
and request a letter signifying our support be sent to the Honourable Kelly
Regan, Minister of Community Services,

Councillor Kendrva Coambies

District #11 — CBRM

February 27, 2018
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Cape Breton Regional Municipality

Resolution

In Support of Parental Accommodations

‘Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

Be 1t Therefore

Resolved:

currently in Nova Scotia, elected officials are office-holders; therefore, they
are not considered to be employees and do not qualify for the standard
paternal accommodation available to all employees under the Provincial
Labour Standards.

currently in Nova Scotia there is no specific legislation requiring
municipalities to offer parental accommodation to elected officials, either paid
or unpaid. However, there is also no legislation that prevents it either.
Councils in Nova Scotia can currently grant leave, partial leave or some form
of parental accommodation to elected officials via a motion of Council.

in accordance with existing legislation, a mayor or councillor who, without
permission of council, is absent from three consecutive regular meetings of
the council, ceases to be qualified to serve as mayor or as a councillor.

lack of guaranteed parental accommodation may discourage persons from
pursuing elected office in Nova Scotia.

the Parental Accommodations Committee (PAC), consisting of representatives
from the Union of Nova Scotia Municipalities (UNSM), Association of Nova
Scotia Villages, Association of Municipal Administrators of Nova Scotia, the
Nova Scotia Advisory Council on the Status of Women, and the Department
of Municipal Affairs, was formed to research this issue, the focus of which
was how councils can support new parents.

The PAC has now completed its research and their Final Report has been

released, which includes the following recommendations:

-~ Amend legislation to allow exceptions for new parents and pregnant
women to the "three meeting rules".

- Require municipalities and villages to adopt a parental accommodation
policy, with regulated minimum content.

- Develop a model "Parental Accommodation Policy for Elected Officials".

The UNSM has forwarded the PAC’s Final Report to the Minister of
Municipal Affairs, noting that the UNSM Board supports the
recommendations contained in the said Report.

that Mayor Cecil P. Clarke and Council direct staff to forward a letter to

the Honourable Derek Mombourquette, Minister of Municipal Affairs,
signifving Council’s support for the recommendations contained in the
Parental Accommodations Committee’s Final Report.

Comncillor Kendra Coombes

District #11
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CBRM Resolution

80th Anniversary — Epilepsy Association of Nova Scotia

Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

And Whereas:

Be It Therefore

Resolved:

(EANS)

The Epilepsy Association of Nova Scotia (EANS) was created in
1980 and for 35 years has provided service and support as well as
programming for all persons who live with epilepsy, their families
and their communities in the Maritimes;

The Epilepsy Association of Nova Scotia has reached out to all
Maritime Municipalities across the provinces to support Purple
Day on March 26" celebrating the 10% Anniversary and
encouraging all municipalities, towns and cities fo participate;

Purple Day was founded by Cassidy Meagan, an 8 year old little
girl who wanted one day every year where everyone would learn
about epilepsy and support those that live with this neurological
condition and on June 28%, 2012 the Government of Nova Scotia
of Canada created the “Purple Day Act” which received royal
assent;

March 26" is officially recognized as Purple Day in Canada and
working with Cassidy Megan their organization approached the
Anita Kaufman Foundation in the U.S. and together, Purple Day is
now a global initiative and is recognized in over 70 countries and
on every continent;

The Epilepsy Association of Nova Scotia is requesting that every
municipality participate in the month of March and proclaim
“Epilepsy Awareness Month” and show support for constituents
who live with epilepsy;

This year is the 10™ anniversary and the Epilepsy Association of
Nova Scotia will hold their 1¥ Purple Day Ambassador Conference
on June 9%, 2018;

That Mayor Cecil P. Clarke & Cape Breton Regional Council go
on record in support of the efforts of the Epilepsy Association of
Nova Scotia by wearing purple ribbons in support for all persons
who live with epilepsy and forward a picture of Mayor and
Council to their email address so they can upload to their Facebook
and Website page to show support for all persons who live with
epilepsy in the CBRM and know that we stand beside them fo help
increase awareness and promote inclusion.

Councillor Darren Bruckschwaiger — District #10 - CBRM

Dated this 27" day of February 2018
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Excerpt — Council Draft Minutes — February 6, 2018

Zoning Amendment Application #1039: Daniel Keongh — 1086 Victoria Road, Whitney
Pier (PID 15146699)

Motion:

Moved by Councillor Macl eod, seconded by Councillor Coombes, approval to advertise notice of
a Public Hearing to be held at the February 27, 2018 meeting of Council to consider the zoning
amendment application to permit a limited range of sales and services uses on PID 15146699,
located at 1086 Victoria Road, Whitney Pier.

Motion Carried.
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CBRM

A Commuuity of Communities

TO: CBRM Council

FROM: Karen Neville
SUBJECT: ZONING AMENDMENT APPLICATION — 1039
Daniel Keough

1086 Victoria Road, Whitney Pier
(PID 15146699)

DATE: January 22", 2018

Introduction

The Planning and Development Department has received a zone amendment application from Daniel
Keough for the former Whitney Pier Fire Station located at 1086 Victoria Road, Whitney Pier (PID
15146699) [Attachment A]. At this time, Mr. Keough is using the building for personal storage, but would
like the potential to establish a sales and service use at this location in the future.

Why a zoning amendment is necessary for this development?

When Mr. Keough purchased the property in question from the CBRM, he was instructed to contact the
Planning and Development Department to ensure any proposed use of the building would comply with
the Land Use By-law (LUB}. Unfartunately, Mr. Keough did not contact the Planning and Development
Department prior purchasing the property and utilizing the former fire station building for personal self-
storage. Subsequently, Planning and Development Staff informed the applicant that a personal self-
storage facility as main use was not a permitted use in the Residential Urban A (RUA) Zone (Attachment
B).

ln addition, while the Municipal Planning Strategy (MPS) and Land Use By-law (LUB} do provide provisians
to allow for a range of optional uses to encourage the reuse of community service buildings, such as a fire
station, current use of a personal self-storage facility and the range of uses propased by the applicant
exceeds those identified in the LUB (Attachment B). Given the fact proposed uses requested by Mr.
Keough are not all permitted within the RUA Zone or Part 2 Section 6 (Conversion of former community,
educational service, or municipal buildings) of the LUB, Mr. Keough is asking Council amend the zoning on
PID 15146699 to permit a personal self-storage facility along with a range of sales and service uses
{Attachment C).

The Authority to consider this application

Part 2, Policy 5.a. of the Municipal Planning Strategy (MPS) recognizes corridars where there is already a
mix of land use types along a street (Attachment B). This policy permits existing sales and services
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development and a variety of similar uses at site occupied by a sales and service developments. In
addition, the policy states that Council may consider proposed sales and service developments elsewhere
along a designated corridor by zone amendment. The property in question is located in the portion of
Victoria Road recognized in Part 2 Policy S and is therefore eligible for a zone amendment.

Evaluation

The area surrcunding the subject property is predominantly of low density residential with scattered
higher density residential development and a range of sales and services uses. It should be noted that
many of the uses proposed by the applicant are recognized as optional uses for site specific properties
identified in designated corridor under Part 2 Policy S of the MPS.

The currently the building on the property is ellgible to be converted to a range of sales and service uses
under Section 6 of the General Provisions Section, If the applicant was undertaking any of these uses it
would be permit subject to site plan approval. While saome of the uses heing proposed are listed under
Section, not all of the uses proposed by the applicant are included in the range of optional uses.

The site specific zone that has been created for this proposal includes those permitted uses found in the
RUA zone and the optional uses for the conversion of community service buildings (Part 2, Section 6 LUB}.
In addition, those uses requested by the applicant nat included in the RUA Zone or Section 6 of the LUB
are permitted in the site specific zone subject to development standards. The development standards
provision are intended to protect adjacent residential properties.

Next Steps

If Council agrees to schedule a Public Hearing at their January meeting, the earliest date of the Public
Hearing weuld be at their February Council Meeting. Upan a decision of Council to schedule a Public
Hearing, along with the required notices to be published in the Cape Breton Post, notice of this zone
amendment application will be mailed to assessed owners of property in the vicinity of PID 15146699
encouraging them to contact the Planning and Development Department if they have any guestions and
of their opportunity to attend the Public Hearing.

Recommendation

Given the content of Part 2, Policy 5.a. of the MPS it is reasonable for Council to at least consider the
request to amend the zoning to permitted a limited range of sales and service uses on PID 15146699 |
recommend that Council schedule a Public Hearing to consider this amendment at the February Council
Meeting.

The Draft Amending By-law can be found in Attachment D.

Submitted by:

Originally Signed by

Karen Neville
Planning and Development Department
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Municipal Planning Strategy Policies

Part 2, Policy 5.a

Along urban and rural Level 1 and Level 2 public streets/roads, or the central business districts of small
urban communities, where there already is a mix of land use types along the streetscape, it shall be a
policy of Council to:

+ permit the existing sales/service developments and a variety of similar uses, or uses more compatible
with the surrounding land uses, at the site presently occupied by these developments and at the
scale existing at the time this Municipal Planning 5trategy comes into effect; and to

= permit expansion by site plan approval, including expansion onto adjacent lots to be consolidated
into the larger site.

The site plan approval provisions sheould stipulate that:

» adjacent low density residential uses are buffered and screened from the starker ancillary
components of the site (e.g. parking spaces, driveways, utility focilities, etc.);

s an on-site parking and vehicular maneuvering plan which does not exacerbate traffic movement
problems along any public street/road abutting the site be included;

e an on-site landscaping plan be included that improves the development’s compatibility with the
streetscape.

This pelicy directive is implemented in Part 51 of the Land Use By-law.

Any sales/service development not identified in the list of similar or more compatible uses, or any
sales/service development proposed to be located elsewhere along these designated corridors shall be
by zoning amendment.

The purpase of the zoning amendment shall be to ensure:

¢ the site itself;
¢ the site plan; and
e management of the facility

mitigate any adverse affects the development will have on low density residential development in
proximity.

Council shall use the following criteria to evaluate such zoning amendment proposals:

e The development propasal must include a landscaping plan to buffer and screen low density
residential uses from the starker ancillary components of the site (e.g. parking spaces, driveways,
utility facilities, etc.)

e The development proposal must include a traffic plan (bath on-site and along the public street/road
gccessing it) implementing improvements that

e compensate for the increase in traffic expected. A traffic impact analysis report financed by the
developer may be requested by Council, ar the planner responsible far reporting to Council in
consultation with the Traffic Authority, to support the development proposal and to ensure this
criteria is adhered.
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» The development proposal must respect the potential adverse affects any significant buildings will
have on much smaller scale low density residential buildings.

Part 2, Pelicy 5.b.5

The following corridors shall be designated as subject to this policy statement. Their extent is illustrated
on the Municipal Planning Strategy Map. The sector of Victoria Road in Whitney Pier from the central
business district desighation to the Sydney community boundary.

Part 2, Policy 9.d
It shall be a policy of Councii to facilitate the re-use of abandoned community, educational, or municipal

service buildings located in urban/suburban neighbourhoods outside business districts/corridors. The

building and site of these former facilities may be converted, by site plan approval, into one or more of

the following service businesses:

s studios of artists or artisans;

» business offices; and

s personal care and service businesses.

The site plan approval provisions should stipulate that:

» adjacent low density residential uses are buffered and screened from the starker ancillary components
of the site {e.g. parking spaces, driveways, utility facilities, etc.);

s an on-site parking and vehicular maneuvering plan which does not exacerbate traffic movement
problems along any public street/road abutting the site be included;

» an on-site landscaping plan be included that improves the development’s compatibility with the
streetscape.

Land Use By-law Provisions
Section 6 Conversion of former community, educational service, or municipal buildings

a. The conversicn of a former community, educational service or municipal building into any
combination of the uses listed below by site plan approval {pursuant to Secticns 231 and 232 of the
Municipal Government Act) shall be permitted in any zone where the uses themselves are not
included in the list of uses permitted.

s apartment buildings

s artist/artisan estahlishment

s arts/entertainment studio

s business hall

* business office

s clothes cleaning business

s day care facility

» dwelling units within a mixed use building
s funeral home

» hotel

s indoor recreaticnal business establishment
» medical clinic

* persconal service business

s repair service

s scientific establishment

s townhouse
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s tourist information center

b. The Development Officer shall approve a site plan where the following matters have been addressed.
The Development Officer shall measure the degree of stringency in interpreting the criteria so that it
correlates with the scale of the development and each and every feature of the development (e.g.
buildings, parking area etc.}, and the proximity of the development, or any specific feature of i, to
any other development or streetscape intended to be protected by the criteria.

s Utility structures and the parking spaces of a new parking area to be constructed shall be screened
from a public street/road and any single detached dwellings to soften their starkness by a
combination of vegetation and fencing. Where there is land available, landscaping that meets the
definition of landscaped open space in this Bylaw, or fencing improvements, shall be introduced
between existing parking spaces and any abutting yard on an adjacent property occupied by a
residential use to soften the starkness of the parking spaces from that yard.

» All existing significant vegetation shall be retained except where its removal is necessary for the
construction of the development.

s Signs advertising the business shall be of a scale and style and so located that they will not conflict
with the streetscape.

c. To facilitate the inclusion of additions demanded by other regulations or by-laws, and/or design
improvements volunteered by the canversion proponent, for purposes of interpreting this Section,
the construction work invelved in the conversion may include an addition no greater than 5% of the
floor area of the building.

Part 16 Residential Urban A (RUA} Zone

Section 1 RUA Uses Permitted

Development Permits shall only be issued in the RUA Zone for one or more of the following uses in
compliance with any relevant section of the General Provisions Part, and any specific section of this Part
devoted to the use.

s recreational - only the following
- publicindoor and outdoor
» residential - only the following
- apartment buildings at a density of 1 dwelling unit per 1,500 sq. ft. of land on the lot parcel in
compliance with the site plan approval provisions of Section 2
- single detached dwellings that do not have the dimensions of a mobile home as defined by this
By-law
- townhouses at a density of 1 dwelling unit per 1,500 sq. ft. of land on the lot parcel in
compliance with Section 2
- two unit dwellings
» service - only the following
- community service in compliance with the site plan approval provisions of Section 3 {except day
care facilities and community service residences which are listed below as not subject to the
refarenced Site Plan Approval provisions).
- community service residences
- cultural service
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- daycare
- educational in compliance with the provisians af Section 4
- inns in compliance with the site plon approval provisions of Section 3
- protective onfy the following
- coast guard stations
- fire
- judicial
- police
- residential care dwelling

Section 2 Apartments and Townhouses - site plan approval

All apartment buildings and townhouses are subject to approval of a site plan (pursuant to Sections 231
and 232 of the Municipal Government Act). The Development Officer shall apprave a site plan where the
follawing matters have been addressed. The Development Officer shall measure the degree of stringency
in interpreting the criteria so that it correlates with the scale of the development and each and every
feature of the development {e.g. buildings, parking area etc.}), and the proximity of the development, or
any specific feature of it, to any ather development or streetscape intended to be protected by the
criteria.

a. Utility structures and the parking spaces of a new parking area to be constructed shall be screened
from a public street/road and any single detached dwellings to soften their starkness by a combination
of vegetation and fencing. Where there is land available, landscaping that meets the definition of
landscaped open space in this Bylaw, or fencing improvements, shall be introduced between existing
parking spaces and any abutting yard en an adjacent property accupied by a residential use to soften
the starkness of the parking spaces from that yard.

b. All existing significant vegetation shall be retained except where its removal is necessary for the
construction of the development.

c. Measures, including lot parcel grading, shall be required to adequately dispose of storm and surface
water.

d. A minimum equivalent to 1/3" of the floor area of the building shalt be in compliance with the
definition far landscaped open area. That percentage may be reduced to as low as 1/10% where the
Development Officer is satisfied with the design of a Certified Horticultural Technician or Architect.

e. For new canstruction and additions, the setbacks shall either meet the setback requirement of 20 ft.
or be screened (as defined in this Bylaw) from adjacent lot parcel boundaries to soften the starkness
of the building where the development an the adjacent lot parcel warrants protection e.g.
residential development with an attractive fagade, or a managed landscaped yard, or a business
development that uses either an attractive fagade e.g. professional office or a managed landscaped
yard to pramote their establishment e.g. bed and breakfast establishment. For existing buildings
propased to be converted because of a change in use and development an the adjacent lot parcel
warrants protection for the reasons given above, only the setback is waived.

f.  Any new buildings of a significantly larger scale (i.e. either higher or greater floor area) than dwellings
oh an adjacent lot parcel shall be so located on the lot parcel to Jessen the impact an dwellings on an
adjacent lot parcel.

g. Ingress and egress points where the parking area is to be accessed from any public/street/road shall
be designed to ensure that any known significant traffic problem identified by the Traffic Authority
is not further exacerbated.
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Section 3 Inns and Community Services— site plan approval

a.

All new inns and community service uses that reference this Section and expansions of existing inns
and community service uses that increase the floor area by more than 10%, are subject to approval
of a site plan. The Development Officer shall measure the degree of stringency in interpreting the
criteria so that it correlates with the scale of the development and each and every e.g. bed and
breakfast establishment. For existing buildings proposed to be converted because of a change in
use and development on the adjacent lot parcel warrants protection for the reasons given above,
only the setback is waived.

Signs advertising the business shall be of a scale and style and so located that they will not conflict
with the streetscape.

Ingress and egress points where the parking area is to be accessed from any public/street/road shall
be designed to ensure that any known significant traffic problem identified by the Traffic Authority
is not further exacerbated.

Section 4 Storage and Use of Equipment Outdoors
Storage and use of equipment and machinery outdoors which is associated with the educational
instruction other than playground equipment shall not be permitted within 200 ft. of a dwelling.

Section 5 Landscaping Provisions
There is no requirement to provide a minimum landscaped open area. However, all exposed ground shall
comply with the definition of this By-law for landscaped open area.
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List of proposed uses for 1086 Victoria Road, Whitney Pier (PID 15146699)

- apartment building

- bakery sales

- convenience stores

— pharmacy and convenience sales
- retail

- contractor specialized trades

- fitness center

— indoor recreational business establishment
-- machine shop

- medical clinic

- micro brewery, distillery or winery
- motor vehicle and related

- nursing home

- personal service business

~ repair service

~ restaurant

- personal self-storage facility
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By-law

of the Cape Breton Regional Municipality

amending the

Cape Breton Regional Municipality’s
Land Use Bylaw

Pursuant to Section 210 of the Municipal Government Act of Nova Scotia, the Council of the Cape Breton Regional
Municipality hereby amends the text and map of the Cape Breton Reglonal MunlClpahty s Land Use By-law in the
following manner:

THAT: Council Renumbers Part 97 Definitions to Part 98

THAT: Council amends the text of the Land Use By—law_by creating the fdliowing Zone.

PART 97 VICTORIA ROAD BUSINESS (VRB} ZONE

Section 1 VRB Uses Permitted :

Development Permits shall only be issued in the VRB Zone for one or more of the following uses in
compliance with any relevant section of the General Provisions Part and any specific section of this Part
devoted to the use.

+ manufacturing —- only the following

- metal wares smalli manufacturing
e sales— only the following

~ alcohol beverage sales .

- bakery sales

- boutiques

— convenience stores ..

~ pharmacy and convenience sales

~ recreational vehicle sales

- retail sales of furniture and appliances
* service —~ only the following

— artist/artisan establishment

— arts/entertainment studio

- business hail

- business office

- contractor specialized trades

- fitness center

~ indoor recreational business establishment

- medical clinic

— micro brewery, distillery or winery

- motor vehicle and related

- personal service business

— repair service

— restaurants

— personal self-storage facility
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+ all uses permitted in the RUA Zone subject to the RUA Zone

Section 2 Cutdoor Display and Storage

a. Outdoor display is permitted.

b. Cutdoor storage shall be permitted in all yards except between the public street/road and the nearest
main building.

c. Outdoor storage of derelict motor vehicles not displaying a valid Province of Nova Scotia Vehicle Permit
or displaying a valid safety inspection sticker, used bodies or parts of motar vehicles, or usec bodies or
parts of other vehicles, machinery or equipment, shall not be permitted.

d. Outdoor storage shall be screened (as defined in this By-faw} from residential uses within 30m (95ft)
and the sector of any public street/road abutting the lot parcel where the outdoor storage is taking
place. EREE

e. The material associated with the outdoor storage shall not exceed the height of the above referenced
screening.

Section 3 Parking Area Provisions for a Change in Use
a. Where any sales or service use is established in the existing building that generates customer traffic
{i.e. excluding ‘personal self-storage facility’), the entrance to the existing parking area shall be
recesigned in order to comply with the following parking area standards:
i. entrance and exit ramps shall not exceed two in total and each such ramp shall be a maximum
width of 26 ft. at the public street/road boundary for one way traffic or 36 ft. for two way traffic
ii. noramp shall be closer than 30 ft. to another ramp serving the same lot parcel
iii. the parking area shall be separated from the public street/road boundary by a distance of at least
3 ft. measured from the public street/road bouh_dary and this area shall be raised or separated by
curbs or otherwise made inaccessible to motor vehicles and comply with this By-law’s definition
for landscaped open area. )
iv. the applicant shall extend the side'v'\'ral_k between the lot and Victoria Road to the specifications of
CBRM's Engineering and Public Works Department

b. Where a. new main building is constructed, or the existing main building is reconstructed, the
development shall be in compliance with the entire General Provision section of this Bylaw titled
“Parking Area Standards” in addition to sub-section iv. above.

Section 4 Screening Provision adjacent Residential Zones

Any new construction of a sales or service development, and/or the establishment of any outdoor activity
associated with a sales ar service use, shall be screened (as defined in this Bylaw) from residential uses
within 30m (99ft).

Section 5 Landscaping Provisions

There is ho requirement to provide a minimum landscaped open area. However,

a. all existing significant vegetation shall be retained except where its removal is necessary for the
construction of the devefopment, and

b. all exposed ground shall comply with the definition of this By-law for fandscaped open area.
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THAT: Council amends the Land Use Bylaw map by deleting the Residential Urban A {RUA) Zone in effect
for PID 15146699 and replacing it with the Victoria Road Business (VRB) Zone.

PASSED AND ADOPTED: by a majority of the whole Council at a duly called meeting of the Cape Breton
Regional Municipal Council held ¢n

MAYOR . CLERK

THIS IS TO CERTIFY that the attached is a true and carrect copy af the Land Use Bylaw amendment
Amending By-law of the Cape Bretan Regional Munici aljty odapted by Regional Cauncil during a meeting
held an to amend the Cape Bretan Regianal Municipality’s Land Use By-law.

Debeorah Camphell Ryan, CLERK
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Excerpt — Council Draft Minuntes — February 6, 2018

Adjusting CBRM’s Land Use Byvlaws to Keep Relevaut with the Continuing Care Industry
— Case #1040

Motion:

Moved by Councillor George MacDonald, seconded by Councillor McDongall, approval to
advertise notice of a Public Hearing to be held at the February 27, 2018 meeting of Council to
consider adopting amendments to both land use bylaws to keep relevant with the continuing care
industry, as outlined in the staff report dated January 12, 2018.

Motion Carried.
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CBRM

A Community of Communities

ISSUE PAPER
TO: Council
From: Malcolm Gillis
RE: ADJUSTING CBRM’S LAND USE BYLAWS TO KEEP
RELEVANT WITH THE CONTINUING CARE
INDUSTRY — case 1040

Date: December 29t 2017

CBRM Planning Strategy policy states that establishments providing nursing or personal care
services to the older population, infirm, or chronically ill are an essential health service,
whether or not they are provided privately or as a not-for-profit agency (Part 2, Policy 22). That
Policy goes on to declare such facilities are therefore to be permitted in all zones, including
residential, with the scale of the facility regulated to correlate the importance of the street
accessing it in the CBRM public street/road network hierarchy and the size of the lot parcel to
be developed (e.g. much larger scale nursing homes are permitted on Kings Road in Sydney than on a small
building lot on a minor residential street).

The purpose of this issue paper is not to advocate changing that broadminded policy. The
purpose of this issue paper is to advocate for amendments to the Land Use Bylaws to ensure
that policy is implemented correctly in the regulatory documents that must be adhered when
applications for Development Permits are submitted in the face of evolving Provincial
definitions and service standards.

The Province currently licences and regulates the continuing care/long term care industry by
dividing it into two defined categories; i.e. nursing homes and residential care facilities. But the
Province respects the land use bylaw provisions of the municipality having jurisdiction. H is
clear that the above referenced Planning Strategy policy intended to regulate both categories
the same. Because of evolving Provincial categories and how they are defined and previous
amendments to the CBRM land use bylaws that separated nursing homes and residential care
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facilities by parking standards, the current land use bylaws no longer correctly implement
Planning Strategy policy. That needs to be rectified.

Recommendation:

Planning and Development Department staff is therefore recommending that schedule a Public

Hearing to consider adopting amendments to both land use bylaws to be as follows:

s replacing the words “nursing homes” with the words “long term care facilities”;

e and by replacing the definition for “nursing home” to read “long term care facilities means
any nursing home or residential care facility licenced by the Province as a long term care
facility”; by

¢ revising the Parking Requirements table from the way it currently reads i.e. ...

nursing homes dormitory style floor pian 1 per 4 beds

Nursing homes apartment style fioor plan Same as apartment buildings

to read as follows:

nursing homes/residential care facility dormitory
style floor plan 1 per 4 beds

Nursing homes/residential care facility apartment
style fioor plan Same as apariment buildings

¢ and by amending the definition of residential care dwelling that currently reads as follows ...

Residential care dwelling means a building that complies with the definition of a single
detached dwelling with a maximum floor area of 3,000 sq. ft. where primarily persons with
chronically debilitating physical and/or mental illnesses and/or physically or mentally
challenged, are lodged and provided with full time nursing services and occasional medical
services (as opposed to full time medical services in a hospital).

with the following version ...

Residential care dwelling means a building that complies with the definition of a single
detached dwelling with a maximum floor area of 3,000 sq. ft. where long term care as defined
by the Province is provided to individuals.

Respectfully submitted by:

Malcolm Gillis
Director of Planning and Development
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CBRM

A Community of Communities

TO: CBRM COUNCIL

FROM: Malcolm Gillis

SUBJECT: APPOINTING PLANNER KAREN NEVILLE AS
DEVELOPMENT OFFICER

DATE: February 15#", 2018

Introduction

The position of development officer is responslble for the administration of CBRM's Land Use
Bylaws and Subdivision Bylaw and processing all applicatlons for Development Permits and
subdivision approval in compliance with those Bylaws. CBRM has one development officer and
one assistant development officer. Assistant Development Officer Sandra Bobyk is temporarily
on sick leave for several weeks after medical surgery. As we approach the beginning of this
year's building season it may be tooc much to ask of our one development officer to perform the
functions of two positions.

The posltion of development officer is an appointment made by Motion of Council. The
education and experience it takes to be a planner are excellent credentials to be a development
officer.

Recommendatlion

'm asking that Council pass a Motion appointing Planner Karen Nevllle to act as development
officer when either of the two individuals currently in these positions are away from the civic
centre,

Submitted by:

Original Signed By

Malcolm Gillis
Director of the Planning and Development Department
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CAPE BRETON

NOTICE

REGIONAL MUNICIPALITY

By-Law for Second (Final} Reading by Council

TAKE NOTICE that the following By-Law wilt be brought
to Council for second {final) reading on Tuesday, February
27, 2018 at 6:00 p.m., Council Chambers, 2nd Floor, City
Hall, 320 Esplanade, Sydney, NS:

By-law Intent
Amendments = Update by-law ta include current collection practices.
ta the Sefid » Update, revise and expand the section on lllagal
Waste Rasource Bumping and Littering.
Management  Include the requirement for tha Industrial,
By-law Gommercial, and Institutional {ICN) Sector to maintain

a Waste Management Plan.

Requiremert for Waste Containers in Drive-Thru
establishments.

Revise/updats the section on Vehicle Registration.
Revise/add definitions.

Undate penalties fram $150.00 to $550.00 a day.

The above By-law amendments may be inspecred at
the Clerk’s Office, 4th Floor, Room 409, City Hall, 320
Esplanzade, Sydney, N.S.

Signed: Deborah Campbell Ryan

Municipal Clerk
February 12, 2018

7606451
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Excerpt — Approved Conncil Minutes, November 28, 2017

Proposed Amendments to the Solid Waste Resource Management By-Law No. S-300:

Motion:

Moved by Councillor MacLeod, seconded by Councillor Coombes, to approve for first reading the
proposed amendments to the Solid Waste Resource Management By-Law as outlined in the staff
Issue Paper dated November, 2017.

Motion Carried.
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A Commanity of C tica

Issue Paper

TO: GENERAL COMMITTEE
November 2017

RE: Solid Waste Resource Management By-Law No. S-300

BACKGROUND

The current Solid Waste By-Law was last amended June 2006. Many changes have occurred in
the department since and need to be reflected in the by-law.

PURPOSE

The updating of the by-law will more accurately reflect the current operations of the solid waste
department. As well litter and illegal dumping definitions and infractions have been more clearly
identified.

The by-law will be registered under the provincial summary offence regulations which will
streamline the ability to enforce the penalty section of the updated by-law.

LEGISLATIVE AUTHORITY

Pursuant to part XIII of the municipal Government Act of Nova Scotia the council of Cape
Breton Regional Municipality has the authority to make by-laws respecting solid waste as
follows:

(Excerpt from MGA)

PART XIII
SOLID-WASTE RESOURCE MANAGEMENT
By-law regarding solid waste

325 The council may make by-laws respecting solid waste, including, but
not limited to,

(a) prohibiting persons from depositing any solid waste

except at a solid-waste management facility;

(b) regulating the disposal, collection and removal of solid

waste;

(c) regulating the use of containers for solid waste;
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(d) licensing persons engaged in the business of removing

or collecting solid waste, regulating the operation of the business and
prohibiting, in whole or in part, the operation of such a business by a
person not holding a licence;

(e) prescribing the materials that may or may not be

deposited at a solid-waste management facility of the municipality or
in which the municipality participates;

(f) prescribing the terms and conditions under which a

deposit may be made at a solid-waste management facility of the
municipality or in which the municipality participates, including the
amount and manner of payment of any fees and charges to be paid for
the deposit;

{g) requiring the separation of solid waste prior to collection;

(h) setting fees or charges for removal of solid waste;

(i) requiring compliance with a waste resource diversion

strategy;

(1) respecting anything required to implement the integrated
solid-waste resource management sirategy of the municipality.

1998, c. 18, 5. 325.

Solid-waste management

326 (1) A municipality may provide compensation to an area, to the

property owners in an area or to the residents of an area in which a solid-waste management
facility is located in amounts, and under the conditions, determined by the

council.

(2) A municipality may contract with other municipalities or persons

for the

DISCUSSION

The changes being proposed to the by-law are not associated nor do they overlap with any other
bylaws. There are references in the solid waste by-law to provincial legislation (Solid Waste-
Resource Management Regulations) as well as the CBRM Subdivision By-Law.

PROS/CONS

Pros:
o (Clearly reflects current curbside collection requirements
Eligible premises updated (i.e. condominiums)
Bluebag storage containers requirements added
Iegal dumping identified
Litter plans now required by IC&I sector
Drive thru waste containers now required
» (learer requirements for vehicle registration at waste management facility
* Tipping fee schedule can now be updated as an attachment to the bylaw
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FINANCIAL IMPLICATIONS

The proposed amendments will not require a change to the current operating budget of the solid
waste department.

IMPLEMENTATION CONTROL

The Solid Waste Department will oversee the changes required. Once amendments are approved
we will need to work with the legal department to implement the registration of the by-law under
the summary offence regulations.

ENFORCEMENT

Enforcement of the by-law will be the responsibility of the solid waste department. Enforcement
will be done by CBRPS officer assigned to the solid waste department. This position is currently
partially funded through a program administered by Divert NS.

TIMELINE

When amends are presented to council and approved this will constitute 1° reading. 2" reading
can proceed 14 days after the 1% reading.

RECOMMENDATIONS

1. Council approve proposed amendments.

Francis Campbell
Manager Solid Waste
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Excerpt - Council Draft Minutes — February 6, 2018

Charter Process: Direction-Setting

Motion:

Moved by Councillor Coombes, seconded by Councillor Gillespie, to establish a special working
committee of Council on the proposed Charter with the option of either expanding that mandate
and/or establish a commission that will report back to Council.

Discussion:

During the discussion, some of the matters raised included:

Suggestion that the working committee membership be open to all Council with a
gquorum set at five;

Concerns re: continuity with a quorum of five, thus suggestion for a smaller
committee size;

Committee selection process (i.e. Nominating Committee);

Defining benchmarks;

Timeframe for reporting back to Council;

Minutes of Charter Public Consultation Sessions to be distributed to the working
committee;

Public participation to be permitted at committee meetings, including nput and
involvement from those with Charter expertise 1.e. Political Science Professors;
Framework to be established by working committee prior to public participation;
Committee resource challenges.

It was agreed that the Committee parameters and composition be brought to Council at the
February 27, 2018 meeting for discussion.
Motion Carried.
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Excerpt — Council Draft Minutes — February 6, 2018

DMA Roles & Responsibilities Fraining for CBRM Council

IT WAS AGREED that the Chief Administrative Officer (CAO) contact the Department of
Municipal Affairs to schednle a training session in April or May, 2018 with respect to Roles and
Responsibilities of Council, Municipal Staff and the Department of Municipal Affairs, and that
an invitation be extended to all Municipal Councils on Cape Breton Island, with the session to be
held in a central location.

It was requested that the session include discussion on the CBRM Charter process and
parameters. The CAQO also indicated that an email would be sent to CBRM Council members
requesting suggestions for agenda items as well.
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MEMO

DATE: January 18, 2018

TO: Deborah Campbeil Ryan, Municipal Clerk

FROM: Marie Walsh, CAQ

RE: DMA Rolas & Responsibilities Trainlng for CBRM Council

The Department of Municipal Affairs is interested in providing training for the CBRM Council
with respect to Roles and Responsibilities of Council, Municipal Staff, and the Department of
Municipai Affairs. DMA will also talk about in-Camera meetings or any other topic requested by
Council. Please place this on the agenda for Council discussion.

GRIGINAL SIGNED BY

Marie J. Walsh
Chief Administrative Officer

femd

Page 60



Issue Paper

DATE: February 21%t, 2018
TO: Councll

FROM: Marie Walsh, CAO
RE: Viahility Study
Background

The Cape Breton Regional Municipality received a letter from Derek Mombourguette,
Minister of Municipal Affairs, dated January 25" 2018 indicating the Province of Nova
Scotia Department of Municipal Affairs is offering to provide funding to the amount of
$224,000 to support CBRM’s economic development efforts. This was to include how the
CBRM can address the various issues that are impacting the long term viability in
response to Recommendation 17 of Fiscal Review,

Recommendation 17 states:

“Noting concerns over CBRM’s viabifity, and noting that many options for improved viabifily
avaifable fo mosf of the other municipalities in Nova Scotia (such as shared servicing,
structural changes, efc.) are not realistic options for CBRM, it is recommended that the
municipality and the Province conduct an immediate joint review to assess the viability
issues facing CBRM. This review will make recommendations on how to best address the
specific issues facing CBRM, including recommendations on appropriate provincial grants
for the municipality.”

Along with identifying Recommendation 17, the letter also suggests that the CBRM should
look at establishing itself within the Regional Enterprise Network (REN) in order to ensure
funding for economic development initiatives for the 2018/19 year, Additional patential
deliverables are provided in the attached letter.

Recommendation

The Municipality would establish a steering committee to create a terms of reterence and to be
an oversight committee for the study. This committee would be made up of DMA, CBRM and
strategic members of the community. The study would review items such as taxation,
infrastructure pressures, fiscal capacity or any items identified by the committee that affect the
viability of CBRM.
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# Gonnsntty of Gor

Detailed Recommendations:

1. That CBRM undetrtake a study to satisfy the requirements of Recommendation 17 of the
Fiscal Review committes and approved by the Department of Municipal Affairs.

2.” That a portion of the funding be used to continue to support the designated economic
development agency, Business Cape Brefon (BCB), to provide secretariat and support
services to the project. BGB would support CBRM in the viability study around public

consultation and other logistical requirements. Allocation for this would approximately
$34,000 and would keep BCB operational until March 31% as per attached.

Suggested Motion

The CBRM agree with the above recommendations and direct staff to undertake the viability
study based on the terms described.

Respectfully,

ORIGINAL SIGNED BY

Marie Walsh, CAOD
CBRM
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Municipal Affairs
Office of the Minister

PO B0 216, Halifax, Nova Scotla, Canada 83/ 2M4  «  Telephone 902 424-8550 Fax 902 4240581 « novescoliaes -

JAN2 5 2018 -

Mr. Cecll Clarke

Mayor

Cape Breton Regional Municipality
320 Esplanade

Sydney, NS 81P 789

Dear MoyorClrker ]

I am wrlting in response to our discussions regarding funding to suppart economic development efforts
with the CBRM. The Department Is prepared to work with you to address issues that are impacting the
long-term viabllity of the Municipallty In response to recommendation 17 of the Fiscal Review,

There are key initiatives underway in CBRM that are essential to the viahillty discussion; the deveiopment
of @ municipai charter; the Municipality's involvement in the Smart Cities Chalienge; s plan for addressing
large Infrastructure demands; and finding a path forward to ensure transparent, accountable and rellable
economic devalopment funding. |1am sure you and your Councll can agree that action on these

initiatlves is essentlal to the long-term viability and strength of CRRM.

As such, the.Department of Municipal Affairs will provide a maximum amount of $224,000 to CBRM to
achieve the following dellverablas:

1. Areview of the existing taxation and assessment system In CBRM that would provide
recommendations for tools necessary to address dentified issues, These recommendations,
among others, will help inform the development of the CBRM Charter.

2. As partof the Smart Cities Challenge, develop and implement a plan to make downtown Sydney
wireless, which will help attract economic development Into the downtown Sydney core and
which will result In a blueprint for surrounding communlties.

3. Engage consuitants to devalop a plan to address the infrastructure pressures facing CBRM, in
particular the water/waste water infrastructure needed to meet federal regulations.

4. Establish CBRM In the Regional Enterprise Network program In order to secura funding for
economic development inltiatives for the 2018/19 fiscal year. This wiil ensure that there tan be
continued transparent and accountable economic davelopment funding provided to the
Municipality.

5. Establish a Viability Commisslan to oversee implementation.

Pagelof2
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- Ceeil Clarke
Page20f2

I understand that community conperation and engagement will be necessary to deliver on these
Initiatives. Given the public interest In the charter consultation sesslans the Munlelpality hosted Jast
week, there appears to be no shortaga of willing participants In the community to work at making CBRM
a viable community where pacple want te wark, play, and live.

Therefore, in order to ensure community engagement and accountability for these outcomes, [ believe it
Is essential for Council to establish a Viabillty Commission. This Commission would develop and aversee
the implementation of the above noted initiatives, and would be comprised of rapresentatives from
CBAM, the Department of Municipal Affairs, First Natlon communities, and community leaders (such as
the universities, nonprofit sectar, the business community, and others as appropriate). Staff at DMA are
committed to working with your CAO to establish a Terms of Reference for this group, apprapriate
accountabllity reparting, timelines, and Implemantation of deliverables. '

While i knaw this Is nat an exhaustive list of the issues facing CBRM, | am sure we can agree that

addressing these impartant areas of work will bagin to mitigate outstanding risks to the long term
sustainability of the Municipality. 1look forward to working with you on this important project.

Slnely,‘
ORIGINAL SIGNED BY

Derek Mombourquette
Minister
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February 16, 2018

Mt. John Phalen

CBRM

320 Esplanade Sydney, NS
Dear John:

RE: Business Cape Breton

With respect to a request of funds to allow BCB to continue operatiotis until March 31,
2018, the following amount required to operate until March 31* would be $33,913.00.

The following is a highlight of Business/Community Development activities in which
BCB will be involved for March.

° Development of Business Plans and provision of Advisory Services for Business Clients (business
stari-ups and expansions)

. Promotion of Think Cape Breton First program for CBRM businesses through Sociol Media

v Development of profiles for new business start-ups and/or expansions for future promotion

. Provision of Administration for BCB programs

. Revitalization Planning - working with pariners: Bay It Forward, Sydney DT Waterfront Assoc,
provincial/federal reps.

. Partnership with 1st Nations community of Memberton/Eskasoni - collaboration of profects

¥ Projects: Indian Beach, Whiiney Pier Movment, Assess-abilify progran

» Assess-ability program - client assistance with application process

’ Planning for Business Assess-ability Information Session March 23/18 (BCB - Co-host)

’ Chris Skidmare RV profect

s Shannon Forrestor project

. Meetings planned with NS Business Inc, North Sydney Mall (NL reps),

» Women Enlreprencyrs presentation

Sydney Mines Memorial project
> ldentification of funding programs for inquiving clieris

Ifyou have any questions, or require further clarificatior, please do not hesitate to contact
me. Many thanks. .
Regardsy

ORIGINAL SIGNED BY

Ctteerr Sanmon Olford
CEO
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Legislative Statement of Expenditures December 31, 2017
Year to date 9 Month 9 Month Annual Annual
Expended Budget Budget Budget Budget
Legislative Variance Remaining
6000 WAGES/SALARIES $ 731,686 $ 712,626 $ (19061) § 926330 $ 194,644
6010 BENEFITS 80,625 82,241 1,616 145,900 65,275
6030 TRAVEL/CONFERENCES 139,236 174,236 35,000 210,000 70,764
6040 PROF MEM/DUES & FEES 58,113 55,931 {2,182) 55,931 (2,182)
6050 OFFICE SUPPLIES 18,471 18,500 29 20,000 1,529
6060 OFFICE EQUIPMENT 5,920 8,550 630 6,550 630
6080 AOVERTISING 10,805 11,846 1,041 14,500 3,695
6100 COURIER 358 375 17 375 17
6110 TELEPHONE/FAX 17,654 30,165 12,511 39,600 21,948
6120 PUBL./SUBSCRIPTIONS 1,018 1,313 294 1,750 732
6130 COMPUTER HARDWARE 4,478 4,478 - 5,000 522
6150 MEETING EXPENSES 18,768 20,040 3,272 23,000 8,232
6170 PROMOTION 18,999 18,999 - 22,000 3,001
Total expended to date
excluding 2016 Flood Costs $ 1,104,131 $ 1,137,299 $ 33,167 $ 1,470,936 $ 366,805
8165 2016 FLOOD COSTS - - - - -
Total expended to date
including 2016 Flood Costs $ 1,104,131 $ 1,137,299 $ 33167 $ 1,470,936 $ 366,805
ORIGINAL SIGNED BY ORIGINAL SIGNED BY
Departmental Finance
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Administration

Statement of Expenditures

December 31, 2017

Year to date 9 Month 2 Month Annual Annual
Expended Budget Budget Budget Budget

Administration Variance Remaining
6000 WAGES/SALARIES $ 278010 $ 273,496 3 (2,514) % 355,613 $ 79,503
6010 BENEFITS 38,943 39,863 920 57,017 18,074
6020 TRAINING/EDUCATION 725 1,850 1,125 4,800 4,075
6030 TRAVEL/CONFERENCES 32,986 35,434 2,448 40,250 7,264
6040 PROF MEM/DUES & FEES 1,622 1,525 3 1,675 153
6050 OFFICE SUPPLIES 1,023 2,496 1,473 2,800 1,777
6100 COURIER 41 - (41) - (41)
6110 TELEPHONE/FAX 2,647 2,550 (97 3,400 753
6120 PUBL./SUBSCRIPTIONS 563 200 (363} 200 (363)
6140 COMPUTER SOFTWARE - - - 1,000 1,000
6150 MEETING EXPENSES 3,943 2,920 (1,023) 2,820 {1,023}
6170 PROMQOTION 20,118 20,000 {118} 20,000 (118)
8100 PROFESSIONAL SERVICES 209,489 209,489 - 280,000 70,511
8150 GRANTS/SUBS TO ORG 447 521 447,521 - 467,518 19,997
Total expended to date excluding
2016 Flood Costs $ 1,035532 $ 1,037,345 § 1,813 % 1,237,093 $ 201,561
8165 FLOOD COSTS - 0 0 0 0
Total expended to date including
2016 Flood Costs $ 1035532 § 1,037,345 § 1,813 § 1,237,093 $ 201,561
ORIGINAL SIGNED BY ORIGINAL SIGNED BY

Departmental Finance
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Finance Statement of Expenditures December 31, 2017
Year to date 9 Month 9 Month Annual Annual
Expended Budget Budget Budget Budget
Finance Variance Remaining
6000 WAGES/SALARIES $ 1,339,452 $1,500,098 § 160,646 § 1,945,952 $ 610,500
6010 BENEFITS 241,207 274,371 33,164 356,650 115,443
6020 TRAINING/EDUCATION 4,444 6,468 2,024 23,280 18,8486
6030 TRAVEL/CONFERENCES 15,925 18,825 2,900 25,100 9,175
6040 PROF MEM/DUES & FEES 4,486 4,581 95 5,175 689
6050 OFFICE SUPPLIES 10,142 11,625 1,483 15,500 5,358
6060 OFFICE EQUIPMENT 6,050 6,250 200 14,000 7,950
6080 ADVERTISING 27,826 31,988 4,162 42,650 14,824
6090 POSTAGE 120,078 120,800 822 161,200 41,122
6100 COURIER 19,164 17,850 (1,314) 23,800 4,636
6110 TELEPHONE/FAX 10,496 14,025 3,529 18,700 8,204
6130 COMPUTER HARDWARE 2,243 4,850 2,807 19,800 17,557
6140 COMPUTER SOFTWARE 1,088 1,750 662 57,000 55,912
6160 LIABILITY INSURANCE 204,327 250,988 46,661 334,650 130,323
6180 COST RECOVERY {229,270) (241,613) (12,343) {322,150} {92,880)
8000 OPERATIONAL EQUIP - - - - -
8010 OPERATIONAL MAT/SUPP 1,453 6,375 4,922 8,500 7,047
8100 PROFESSIONAL SERVICE 44,843 41,250 {3,593) 55,000 10,157
8110 CONTRACTS/AGREEMENTS 36,021 42,450 6,429 56,600 20,579
8120 LEASES 8,638 8,700 62 11,600 2,962
8180 TAX EXEPT/WRITE OFF 18,375 30,000 13,625 40,000 23,625
Total expended to date
excludinpg 2016 Flood Costs $ 1,884,988 $ 2,151,730 $ 266,742 §$ 2,897,017 $ 1,012,029
8165 2016 FLOOD COSTS - - - - -
Total expended to date
including 2016 Flood Costs $ 1,884,988 $ 2,151,730 § 266,742 $ 2,897,017 $ 1,012,029
ORIGINAL SIGNED BY ORIGINAL SIGNED BY
Departmental Finance

Page 70



Legal Statement of Expenditures December 31, 2017
Year to date 9 Month 9 Month Annual Annual
Expended Budget Budget Budget Budget

Legal Variance Remaining
6000 WAGES/SALARIES $ 288591 § 293006 % 4,414  $ 380,873 $ 92,282
6010 BENEFITS 52,799 53,637 839 72,842 20,043
6020 TRAINING/EDUCATION 4,646 5,428 781 6,500 1,854
6030 TRAVEL/CONFERENCES 8,314 8,500 186 8,500 186
6040 PROF MEM/DUES & FEES 7,338 7,100 (238) 7,100 (238)
6050 OFFICE SUPPLIES 2,120 2,625 505 3,500 1,380
6060 OFFICE EQUIPMENT - - - 4,200 4,200
6070 PHOTOCOPIER LEASE 3,242 3,100 (142) 3,100 (142)
6080 ADVERTISING 1,491 1,000 {491} 1,000 (491)
6100 COURIER 377 1,000 623 1,000 623
6110 TELEFHONE/FAX 2,508 4,050 1,542 5,400 2,862
6120 PUBL./STATUTES 9,375 9,436 61 10,000 625
6130 COMPUTER HARDWARE 765 765 - 3,000 2,235
6140 COMPUTER SOFTWARE - - - 2,500 2,500
6150 MEETING EXPENSE 104 375 271 500 306
8100 PROFESSIONAL SERVICE 175,212 154,500 (20,712) 154,500 (20,712}
Total expended to date
excluding 2016 Flood Costs $ 556,884 § 544522 § {12,362) $ 664,515 $ 107,631
8165 2016 FLOOD COSTS - - - . N
Total expended to date
including 2016 Flood Costs $ 556,884 § 544,522 3§ (12,362) $ 664,515 $ 107,631
ORIGINAL SIGNED BY ORIGINAL SIGNED BY

Departmental Finance

Page 71



Human Resources

Statement of Expenditures

December 31, 2017

Year to date 9 Month 9 Month Annual Annual
Expended Budget Budget Budget Budget
Human Resources Varianca Remaining

6000 WAGES/SALARIES $ 453583 $ 481520 % 7937 % 599,922 $ 146,339
6010 BENEFITS 509,929 511,636 1,707 741,760 231,831
6020 TRAINING/EDUCATION 6,017 6,000 (17) 6,000 (17
6030 TRAVEL/CONFERENCES 9,142 9,329 187 16,250 7,108
6040 PROF MEM/DUES & FEES 1,881 1,730 (1561) 1,730 {151)
6050 OFFICE SUPPLIES 11,404 11,775 371 15,700 4,296
6060 OFFICE EQUIPMENT 1,512 1,875 363 2,500 988
6080 ADVERTISING 2,503 2,616 113 5,000 2,497
6110 TELEPHONE/FAX 5,165 7,500 2,335 10,000 4,835
6120 PUBL./SUBSCRIPTIONS 829 2,152 1,323 2,400 1,571
6130 COMPUTER HARDWARE 151 151 - 4,000 3,849
6150 MEETING EXPENSE - 1,500 1,500 2,000 2,000
8100 PROFESSIONAL SERVICE 100,590 105,875 5,285 230,500 129,910
8110 CONTRACTS/AGREEMENTS 6,472 9,375 2,903 12,500 6,028
Total expended to date
excluding 2016 Flood Costs $ 1109178 $ 1,133,033 $ 23,856 & 1,650,262 $ 541,084
8165 2016 FLOOD COSTS - - - - -
Total expended to date
including 2018 Flood Costs $ 1,100178 $ 1,133,033 § 23855 § 1650262 $ 541,084

ORIGINAL SIGNED BY

Departmental

ORIGINAL SIGNED BY

Finance
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Technology/

Statement of Expenditures

December 31, 2017

Communications
Year to date 9 Month 9 Month Annual Annual
Expended Budget Budget Budget Budget
Technology/Communications Variance Remaining
6000 WAGES/SALARIES $ 365155 § 376,505 11,350 $ 489413 $ 124,258
6010 BENEFITS 72,288 74,602 2,314 96,974 24,686
6020 TRAINING/EDUCATION 7,280 7,800 520 18,000 10,720
6030 TRAVEL/CONFERENCES 9,431 10,000 569 20,000 10,569
6040 PROF MEM/DUES & FEES 344 750 406 1,000 656
6050 OFFICE SUPPLIES 1,122 1,433 31 3,000 1,878
6060 OFFICE EQUIPMENT 935 1,200 265 3,000 2,085
6080 ADVERTISING 1,027 500 (527} 500 {527)
6100 COURIER 111 225 114 300 189
6110 TELEPHONE/FAX 40,752 48,750 7,998 65,000 24,248
6120 PUBL./SUBSCRIPTIONS - - - 1,000 1,000
6130 COMPUTER HARDWARE 53,825 54,500 675 130,000 76,175
6140 COMPUTER SOFTWARE 99,501 101,250 1,749 175,000 75,499
6150 MEETING EXPENSE 99 375 276 500 401
8110 CONTRACTS/AGREEMENTS 31,348 36,475 5,126 42,000 10,652
8120 LEASES SAP - - - 100,000 100,000
8130 LICENSES/PERMITS - - - 99,000 99,000
Total expended to date excluding
2016 Flood Costs $ 6383218 § 714,365 31,147  § 1,244,687 $ 561,469
8165 2016 FLOOD COSTS - - - - -
Total expended to date including
2016 Flood Costs $ 683,218 $ 714,365 31,147 § 1,244,687 $ 561,469

ORIGINAL SIGNED BY

Departmental
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Municipal Clerk Statement of Expenditures December 31, 2017
Year to date 9 Month 9 Month Annual Annual
Expended Budget Budget Budget Budget
Municipal Clerk Variance Remaining
6000 WAGES/SALARIES $ 201,185 § 205002 $ 3817 § 266478 $ 65,293
6010 BENEFITS 39,244 40,162 919 53,766 14,522
6020 TRAINING/EDUCATION 4,702 4715 13 5,500 798
6030 TRAVEL/CONFERENCES 5,669 6,500 831 6,500 831
6040 PROF MEM/DUES & FEES 636 750 114 1,000 364
6050 OFFICE SUPPLIES 1,545 2,275 730 5,700 4,155
6060 OFFICE EQUIPMENT 10,072 10,000 (72) 10,000 (72}
6070 PHOTOCOPY SUPPLIES 17,843 18,250 407 21,000 3,157
6080 ADVERTISING - - - 750 750
6100 COURIER - - - 750 750
6110 TELEPHONE/FAX 1,678 3,000 1,322 4,000 2,322
6120 PUBL./SUBSCRIPTIONS 1,387 1,500 113 1,800 413
6130 COMPUTER HARDWARE 409 409 - 6,750 6,341
6140 COMPUTER SOFTWARE 5,287 5,287 - 11,000 5713
6150 MEETING EXPENSES 9,311 9,450 139 12,600 3,289
8010 OPER. MATERIAL/SUPPLY - - - - -
8110 CONTRACTS/AGREEMENTS 1,458 1,458 (0) 120,000 118,642
Total expended to date
excluding 2016 Flood $ 300426 $ 308757 § 8331 $ 527,594 $ 227,168
8165 2016 FLOOD COSTS - - - - -
Total expended to date
including 2016 Flood
Costs $ 300,426 $ 308,757 § 8,331 $ 527,594 $ 227,168
ORIGINAL SIGNED BY ORIGINAL SIGNED BY
Departmental Finance
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Fiscal Services Statement of Expenditures December 31, 2017

Year to date 9 Month g Month Annual Annual
Expended Budget Budget Budget Budget
Fiscal Services Varlance Remaining
9010 INT SHRT TERM BORROW $ 241518 § 225,000 % (16,518) & 300,000 3 58,482
9020 INT ON OEBT 1,679,713 1,679,713 - 1,704,972 26,259
9050 PRINC ON DEBT 13,749,140 13,749,140 - 13,669,145 (89,995)
89052 DEBT/CAP BOND DISC 71,250 71,250 - 95,000 23,750
9090 BANK CHARGES 77,223 64,500 (12,723} 85,000 8,777
9200 ALLOWANCE FOR UNCOL. TAXES 300,000 300,000 - 400,000 100,000
9420 APPROP TO CAPITAL FUND 67,500 67,500 - 90,000 22,500
9430 APPROP TC B.LD.C. 73,035 72,898 (137) 97 197 24,162
9600 PROV. CORRECTIONS 813,332 825,000 11,668 1,100,000 286,668
9610 CB REG. HOUSING 1,366,128 1,602,000 235,872 2,136,000 769,872
9620 REGIONAL LIBRARY 494,958 502,500 7,542 670,000 176,042
9630 CB/VIC. SCHOOL BOARD 10,233,405 10,404,060 170,655 13,872,080 3,638,675
9640 PROPERTY ASSESSMENT 1,019,732 1,020,157 425 1,360,209 340,477
Total expended to date $ 30,186,934 § 30,583,718 % 396,764 § 35,570,603 $ 5,383,669
ORIGINAL SIGNED BY ORIGINAL SIGNED BY
Departmental Finance

Page 75



Occupational Health / Statement of Expenditures December 31, 2017
Safety

Year to date 9 Month 9 Month Annual Annual
Expended Budget Budgeat Budget Budget
Occupational Health & Safaty Variance Ramaining_

6000 WAGES/SALARIES $ 116,447  $ 117,722 % 1275  § 153,025 $ 36,578
6010 BENEFITS 22,788 23,001 212 29,898 7,110
6020 TRAINING/EDUCATION 3,796 4,388 592 5,850 2,064
6030 TRAVEL/CONFERENCES 6,223 7,250 1,027 11,000 4,777
6040 PROF MEM/DUES & FEES - - - 535 535
6050 OFFICE SUPPLIES 1,280 2,250 970 3,000 1,720
6110 TELEPHONE/FAX 1,969 2,531 62 3,375 1,406
6120 PUBL/SUBSCRIPTIONS - - - 2,000 2,000
6130 COMPUTER HARDWARE 1,718 1,715 - 2,000 285
6140 COMPUTER SOFTWARE - - - 500 - 500
6150 MEETING EXPENSES 1,479 1,875 396 2,500 1,021
8100 PROFESSIONAL SERVICE 2,130 4,125 1,995 5,500 3,370
8120 LEASES - 2,250 2,250 3,000 3,000

Total expended to date

excluding 2016 Flood Costs $ 157,827 § 167,106 § 9279 § 222,183 $ 64,356

8165 2016 FLOOD COSTS - - - - -

Total expended to date

including 2016 Flood Costs 5 157,827 § 167,106 § 9,279 $ 222,183 $ 64,356
ORIGINAL SIGNED BY ORIGINAL SIGNED BY
Departmental Finance
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Police Services

Statement of Expenditures

December 31, 2017

Year to date 9 Month 9 Month Annual Annual
Expended Budget Budgat Budget Budget
Police Services Variance Remaining
GL 6000, 6010, & 6011 WAGES &
BENEFITS NET OF COST $ 17,626,388 § 17,284,348  § (332,051) $ 22,386,035 $ 4,750,636
RECOVERY
6020 TRAINING/EDUCATION 76,045 116,110 37,065 145,827 66,582
6030 TRAVEL/CONFERENCES 86,422 78,750 (10,672) 105,000 15,578
6040 PROF MEM/DUES & FEES 1,763 3,750 1,857 5,000 3,207
6050 OFFICE SUPPLIES 37,720 38,975 2,255 53,000 15,280
6060 OFFICE EQUIPMENT 40,163 37,500 (2,663) 50,000 9,837
6070 PHOTOCOPY SUPPLIES 9,362 13,500 4,138 18,000 8,638
6080 ADVERTISING 334 3,750 3,416 5,000 4,666
6090 POSTAGE & 6100 COURIER 7,004 7,000 {4) 7,000 )]
6110 TELEPHONE/FAX 186,622 185,630 9,008 260,840 74,218
6120 PUBL./SUBSCRIPTIONS 3,855 4,500 645 6,000 2,145
6130 COMPUTER HARDWARE 113,114 152,500 39,386 200,000 86,886
6140 COMPUTER SOFTWARE 135,539 115,000 {20,539) 115,000 (20,538}
6150 MEETING EXPENSES 17,133 17,000 {133) 17,000 (133}
6160 LIABILITY INSURANCE 3,649 3,000 (848) 4,000 51
6170 PROMOTION 8,225 8,250 25 11,000 2,775
7000 HEAT 18,337 37,500 19,163 50,000 31,663
7010 ELECTRICAL 68,116 74,738 6,621 86,650 31,534
7020 WATER 5,263 6,000 737 8,000 2,737
7030 BLDG/FACILITY MAINT 44,701 59,285 14,584 71,000 26,269
7040 BLDG/FACILITY REPAIR 5,310 36,750 31,440 49,000 43,660
7050 BLDG/FACILITY INSURANCE 12,398 10,438 (1,961) 12,500 102
7060 BLDG/FACILITY RENOV 5,631 15,000 9,369 20,000 14,369
7070 BLDG/FACILITY RENTAL 43,584 51,000 7,416 68,000 24,416
7110 SECURITY 478 2,775 2,297 3,700 3,222
7505 GASOLINE & DIESEL 277,814 281,250 3,436 375,000 97,186
7510 VEH/EQUIP REPAIRS 230,870 215,788 (15,082} 287,717 56,847
7520 VEH/EQUIP INSURANCE 40,795 45,000 4,205 60,000 18,205
7530 VEH/EQUIP REPLACEMENT 476,767 476,767 - 580,000 103,233
7540 VEH/EQUIP RENTAL 157 6,750 6,583 9,000 8,843
7550 VEH/EQUIP TOWING 1,030 3,750 2,720 5,000 3,970
7560 VEH/EQUIP GEN SUPPLY 4,764 7,500 2,736 10,000 5,236
8000 OPERATIONAL EQUIP 31,845 45,338 13,393 193,784 161,839
8010 OPERATIONAL MAT/SUPP 103,148 107,047 3,889 181,373 78,225
8020 MAINTENANCE EQUIP 1,278 2,945 1,668 3,670 2,292
8030 MAINTENANCE MAT/SUPP - 14,250.00 14,250 19,000 18,000
8040 COMM EQUIPMENT LINES 4,373 7,500 3,127 10,000 5,627
8080 UNIFORMS/CLOTHING 62,274 65,000 2,726 220,000 157,726
8100 PROFESSIONAL SERVICE 51,488 £5,000 3,612 95,000 3,612
8110 CONTRACTS/AGREEMENTS 168,185 102,000 {66,188) 102,000 (66,185)
8125 MAJOR INVESTIGATIONS 80,302 £6,876 6,574 129,168 38,866
8130 LICENSES/PERMITS 518 5,000 4,482 10,000 9,482
8150 GRANTS/SUBS TO ORG 158,208 159,209 - 170,000 10,791
Total expendad to date axcluding
2046 Flood Costs $ 20,308,413 % 20,121,018 § (187,335) $ 28,231,264 $ 5,922,851
8165 2016 FLOOD COSTS 469 - (468) - (469)
Total expendad to date including
2016 Flood Costs $ 20,308,882 § 20,121,018 § {187,865) $ 26,231,284 $ 5,022,382

ORIGINAL SIGNED BY

Departmental
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ORIGINAL SIGNED BY
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Police Services Statement of Revenue December 31, 2017

Year to date 9 Month 9 Month Annual Annual
Assigned Budget Budget Budget Budget

Police Services Revenue Variance Remaining
4751 RECORDS INQUIRIES 3 70872 % 11,106 $ 59,866 § 14,808 $ (56,164}
5151 FINES 232,487 268,922 (36,434) 358,562 126,075
Total Revenue to date $ 303459 § 280,028 % 23432 $ 373,370 $ 69,911
ORIGINAL SIGNED BY ORIGINAL SIGNED BY

Departmentsl Finance
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Fire Services

Statement of 'Expenditures

December 31, 2017

Year to date 9 Month 9 Month Annual Annual
. Expended Budget Budget Budget Budget
Fire Services Including EMO Variance Remaining

6000 WAGES/SALARIES $ 4088825 $ 4,345,799 $ 256,974 $ 5,649,030 $ 1,560,205
8010 BENEFITS 744,195 790,880 46,684 1,054,049 309,854
6011 MISC. BENEFITS 93,063 93,063 - 123,165 30,102
6020 TRAINING/EDUCATION 27,595 29,197 1,601 177,538 149,944
6030 TRAVEL/CONFERENCES 30,030 40,581 10,581 51,100 21,070
6040 PROF MEM/QUES & FEES 7,597 8,560 963 11,732 4,135
6050 OFFICE SUPPLIES 6,011 9,075 3,064 12,100 6,089
8060 OFFICE EQUIPMENT 3,456 9,713 6,256 12,950 9,494
6070 PHOTOQCOPY SUPPLIES - 375 375 500 500
6080 ADVERTISING 2,591 4,013 1,421 5,350 2,759
6100 COURIER - 338 338 451 451
6110 TELEPHONE/FAX 23,428 33,749 10,321 44,999 21,571
6120 PURL./SUBSCRIPTIONS - 2,025 2,025 2,700 2,700
§130 COMPUTER HARDWARE 2,334 11,632 9,298 14,007 11,873
6140 COMPUTER SOFTWARE 849 12,130 11,280 16,006 15,157
6150 MEETING EXPENSES 2,544 3,303 759 4,404 1,860
6170 PROMOTION 26,409 28,500 2,091 38,000 1,591
6180 COST RECOVERY - - - - -

7000 HEAT 33,473 69,263 35,791 92,351 58,878
7010 ELECTRICAL 47,189 48,402 1,214 64,536 17,347
7020 WATER 17,216 19,642 2,427 24,523 7,307
7030 BLDG/FACILITY MAINT 31,199 47,797 16,598 63,720 32,530
7040 BLDG/FACILITY REPAIR 21,654 29,178 7,024 225,571 203,917
7050 BLDG/FACILITY iNS 8,239 6,163 {2,076) 8,217 (22)

7080 PLANT MAINTENANCE - 300 300 400 400

7500 VEH/EQUIP MAINT. 136,734 107,476 (29,258) 107,476 (29,258)
7505 GASOLINE/DIESEL 51,614 60,569 8,955 80,758 29,144
7510 VEH/EQUIP REPAIRS 507 3,000 2,493 4,000 3,493
7520 VEH/EQUIP INSURANCE 53,004 45,082 (8,012) 60,109 7,015
7530 VEH/EQUIP REPLACEMENT 3,669 3,669 (0.00} 85,000 81,331

7540 VEH/EQUP RENTAL - 204 204 204 204

7550 VEH/EQUIP TOWING - 1,500 1,500 2,000 2,000

7560 VEH/EQUIP GEN SUPPLY 15,358 12,000 (3,358) 16,000 642

8000 OPERATIONAL EQUIP 262,585 266,250 3,665 355,000 92,415

8010 OPERATIONAIL MAT/SUPP 37,325 34,689 (2,637} 45,870 8,545

8020 MAINTEMANCE EQUIP 17,182 39,449 22,267 52,589 35,417

8040 COMM EQUIPMENT LINES 6,669 30,000 23,331 40,000 33,331

8090 UNIFORMS/CLOTHING 43,686 59,589 15,903 79,452 35,766

8100 PROFESSIONAL SERVICE 6,300 7,154 853 g,538 3,238

8110 CONTRACTS/AGREEMENTS 47,380 67,229 19,849 89,638 42,258

8120 LEASES 200,263 243,895 43,632 326,193 124,930

8130 LICENSES/PERMITS 17,355 17,335 (20} 17,335 (20}
8150 GRANTS/SUBS TO ORG 1,683,074 1,683,074 - 1,726,594 43,520

8195 WATER SUPPLY & HYDR 5,387,752 5,387,752 - 7,183,669 1,795,917

Total expended to date excluding

2016 Flood Costs $ 13,188,444 $ 13,713,590 $ 525,145 $ 17,977,844 $ 4,789,400

8165 2016 FLOOO COSTS 8,569 - (8,569} - (8,569)
Total expended to date including

2016 Flood Costs $ 13,197,014 $ 13,713,590 $ 516,576 § 17,977,844 $ 4,780,830

ORIGINAL SIGNED BY ORIGINAL SIGNED BY
Departmental Finance
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Fire Services Statement of Revenue December 31, 2017

Year to date 9 Month 9 Month Annual Annual
Assigned Budget Budget Budget Budget
Fire Services Revenue Variance Remaining
4776 PROV NS FIRE PROTECTICN
GRANT . 121,172 121,172 {0) 161,563 40,391
4776 MEMBERTOU MUNICIPAL
SERVICES AGRMNT 336,386 336,386 - 448,515 112,129
Total Revenue to date $ 457,558 § 457,559 § {0) $ &10,078 $ 152,520
ORIGINAL SIGNED BY ORIGINAL SIGNED BY
Departmental Finance
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Planning/Bylaw/Planning Inspection Statement of Expenditures | December 31, 2017

Year to date 9 Month 9 Month Annusl Annusi
Expended Budget Budget Budget Budget

anning / ByLaw / Planning Inspection Variance Remaining
6000 WAGES/SALARIES $ 952486 $ 990,791 $ 38,306 § 1,287,913 $ 335,427
6010 BENEFITS 190,009 193,802 3,794 255,950 65,941
6020 TRAINING/EDUCATION 5,625 8,250 2,625 17,000 11,375
6030 TRAVEL/CONFERENCES 28,891 23,000 {5,891) 31,000 2,109
6040 PROF MEM/DUES & FEES 2,803 3,250 447 7,000 4,197
6050 OFFICE SUPPLIES 12,007 13,625 1,618 19,500 7,493
6060 OFFICE EQUIPMENT 5,247 8,875 3,628 14,500 9,253
6070 PHOTOCOPY SUPPLIES - - - - -
6080 ADVERTISING 5,672 8,250 2,678 32,000 26,328
€100 COURIER - - - - -
6110 TELEPHONE/FAX 11,026 18,000 6,974 24,000 12,974
6120 PUBL./SUBSCRIPTIONS - 225 225 1,300 1,300
6130 COMPUTER HARDWARE 2,786 3,911 1,125 13,000 10,214
6140 COMPUTER SOFTWARE 5,112 5,500 388 7,000 1,888
6150 MEETING EXPENSE 1,291 2,775 1,484 4,200 2,909
6170 PROMOTION 10,218 10,218 - 30,000 19,782
7130 DEMOLITIONS 323,615 - (323,615) 120,000 {203,615)
7500 VEH/EQUIP MAINT. - - - - -
7505 GASOLINE & DIESEL - 750 750 11,000 11,000
8000 OPERATIONAL EQUIPMENT 21,218 22,250 1,032 23,000 1,782
8010 OPERATIONAL MAT/SUPP 5,887 4,000 (1,887} 4,000 (1,887}
8090 UNIFORMS / CLOTHING 5,883 6,475 592 8,500 2,617
8100 PROFESSIONAL SERVICE 26,067 28,250 183 53,000 26,933
8110 CONTRACTS/AGREEMENTS 291,067 295,112 4,045 436,795 145,728
8130 LICENSES/PERMITS 74,166 73,860 (308) 73,860 (306}
8135 REGULATORY FEES 35,987 38,750 2,763 45,000 9,013
8150 GRANTS /SUBS TO ORG 75,541 75,541 - 80,000 4,459

Total expended to date excluding

2016 Flood Costs $ 2,002,606 $ 1,833,461 § (259,145) § 2,599,518 $ 506,912

8165 2016 FLOOD COSTS - - - - -

Total expended to date including

2016 Flood Costs $ 2,092,606 $ 1,833,461 § (259,145} $ 2,599,518 $ 506,912
ORIGINAL SIGNED By ORIGINAL SIGNED BY
Departmental Finance
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Planning Statement of Revenue December 31, 2017

Year to date 9 Month 9 Month Annual Annual
Assigned Budget Budget Budget Budgat

Variance Remaining
Bylaw Revenue
5112 Vendor Licenses $ 14781 §& 9750 $ 5041 % 13,000 $ (1,791)
5113 Animal Licenses 8,931 5,250 3,681 7,000 (1,931)
5114 Taxi Licenses 15,834 13,500 2,334 18,000 2,167
5115 Vending Machine Licenses 8,807 7,500 1,307 10,000 1,193
5301 Parking Metar Revenue 289,758 274,436 15,322 365,915 76,157
Total Bylaw Revenue $ 338121 $ 310436 $ 27685 § 413,915 $ 7579
Development / Plannning Revenue
5426 911 Call Answer Transfers 3 32,242 % - $ 32242 § - $ (32,242)
5496 Mapping Sales 460 1,500 (1,040) 2,000 1,540
5495 Othar Sales 5,618 2,100 3,518 2,800 (2,818)
5101 Building Permits 166,024 127,928 38,096 170,570 4,546
5102 Subdivision Feas 27,300 24,000 3,300 32,000 4,700
5103 Development Parmits - - - - -
Total Develop / Planning Rev $ 231643 $ 155528 $ 76116 $ 207,370 $ (24,273)
Total Bylaw / Dev / Planning Revenue $ 569,764 $ 465964 $ 103,800 $ 621,285 $ 51,521

ORIGINAL SIGNED BY ORIGINAL SIGNED BY
Departmantal Finance
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Facilities
(C200, County/
Centennial /f CBU Arenas)

Statement of Expenditures

December 31, 2017

ear to date 9 Month 9 Month Annual Annual
Expended Budget Budget Budget Budget
Variance Remaining
6000 WAGES $ 1,066,766 $ 920,299 § (146,469) $ 1,218,168 $ 151,399
6010 BENEFITS 167,465 160,178 (7,287) 211,944 44,479
6020 TRAINING 983 1,500 517 6,000 5,017
6030 TRAVEL/CONFERENCES 6,499 6,600 101 8,000 1,501
6040 PROF MEM/DUES & FEES 1,030 1,375 345 1,500 470
6050 OFFICE SUPPLIES 6,727 5,000 (1,727) 5,000 (1,727)
6060 QFFICE EQUIPMENT 288 1,500 1,212 2,000 1,712
6080 ADVERTISING 27,911 10,000 (17,911) 10,000 (17,911)
6100 COURIER 699 1125 426 1,500 801
6110 TELEPHONE/FAX 12,229 18,375 6,146 24,500 12,271
6130 COMPUTER HARDWARE 3,724 3,724 - 4,000 276
6140 COMPUTER SOFTWARE 2137 2,137 - 3,000 863
6150 MEETING EXPENSES 471 750 279 1,000 529
6160 LIABILITY INSURANCE 10,046 21,000 10,954 28,000 17,954
7000 HEAT 64,716 41,500 (23,216) 41,500 (23,216)
7010 ELECTRICAL 307,042 240,000 (67,042) 520,000 212,958
7020 WATER 10,654 12,000 1,346 44,000 33,346
7030 BLDG/FACILITY MAINT 51,894 67,500 15,606 90,000 38,106
7040 BLDG/FACILITY REPAIR 46,784 46,000 (784) 60,000 13,216
7050 BLDG/FACILITY INS 20,414 19,700 (714) 19,700 (714}
7060 BLDG/FACILITY RENOV 322 750 428 25,000 24678
7080 PLANT MAINTENANCE 82,691 45,000 (37,691) 45,000 (37,691)
7110 SECURITY 42,798 48,750 5,952 65,000 22,202
7500 VEH/EQUIP MAINT 455 750 295 1,000 545
7510 VEH/EQUIP REPAIRS 13,161 12,500 (661) 12,500 (661)
7520 VEH/EQUIP INSURANCE 1,971 2,700 729 3,600 1,629
7540 VEH/EQUIP RENTAL (2,225} 2,500 4,725 2,500 4,725
8000 QPERATIONAL EQUIPMENT 12,175 5,000 (7,175) 5,000 (7,175}
8010 OPERATIONAL MAT/SUPP 114,012 111,575 (2,437) 142,500 28,488
8050 COST QF SALES 538,836 423,750 (115,086) 565,000 26,164
8090 UNIFORMS/CLOTHING 2,941 5,625 2,684 7,500 4,559
8100 PROFESSIONAL SERVICE 30,927 2,500 (28,427) 2,500 (28,427)
8110 CONTRACTS/AGREEMENTS 12,535 20,000 7,465 130,000 117,465
Total expended to date
excluding 2016 Flood Costs $ 2,859,081 $ 2,261,864 § (397418) § 3,308,912 $ 647,831
8165 2016 FLQOD COSTS - - - - -
Total expended to date
including 20416 Flood Costs $ 2,659,081 § 2,261,664 $ (397448) § 3,306,912 ) 547,831
ORIGINAL SIGNED BY ORIGINAL SIGNED BY

Departmental

Finance
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Facilities (C200,
County /
Centennial Arenas)

Statement of Revenue

December 31, 2017

Year to date 9 Month 9 Month Annual Annual
Expended Budget Budget Budget Budget
Variance Remaining
GL 5001 Ice Rentals $ 272,282 $ 433,143 $ (160,861) % 758,000 $ 485718
GL 5002 Public Skating 6,975 - 6,975 - (6,975}
GL 5004 Arena Rental 14,198 - 14,198 - {14,198}
GL 5005 Gym Rental 225 - 225 - (225)
GL 5006 Canteen Sales 254,018 481,847 (227,829) 870,000 615,982
GL 5009 Major Events 31,838 57,868 (26,030) 75,000 43,162
GL 5010 Other Revenue 293,055 79,931 213,125 120,000 (173,055}
GL 5033 Program Equipment 13,261 - 13,261 - {13,261)
GL 5034 Facility Rentais 140,713 - 140,713 - (140,713}
GL 4808 Advertising Revenue 7,000 - 7,000 - (7,000}
Total Revenue To Date $ 1,033,563 1,052,790 $ (19,226) § 1,823,000 $ 789,437

ORIGINAL SIGNED BY

Departmental
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Parks and Grounds

Statement of Expenditures

December 31, 2017

Operations
Year to date g Month 2 Month Annual Annusal
Expended Budget Budget Budget Budget

Parks & Grounds Variance Remaining
6000 WAGES/SALARIES E 1,088,763 § 1,282,100 § 193,337 § 1,666,580 5 577,817
8010 BENEFITS 248,235 265,774 17,539 345,475 97,240
6020 TRAINING/EDUCATION 11,586 2,387 (9,199) 2,387 {9,199)
6030 TRAVEL/CONFERENCES 11,083 8,104 (2,979) 8,104 (2,979)
6040 PROF MEM/DUES & FEES - 140 140 200 200
6050 OFFICE SUPPLIES 900 1,722 823 2,163 1,253
6060 OFFICE EQUIPMENT - 450 450 500 500
6080 ADVERTISING - 300 300 304 300
6110 TELEPHONE/FAX 4,629 4,468 (162) 5,750 1,121
6130 COMPUTER HARDWARE - 188 188 250 250
7000 HEAT 2,637 3,004 467 3,866 1,330
7010 ELECTRICAL 69,339 52,500 (16,839) 75,000 5,661
7020 WATER 18,700 17,560 (1,140) 22,600 3,900
7030 BLDG/FACILITY MAINT 3,386 2,550 (836} 5,100 1,714
7040 BLDG/FACILITY REPAIR 5,475 3,875 (1,600} 7,750 2,275
70680 BLDG/FACILITY RENOV 239 5,674 5,436 7,303 7,064
7080 PLANT MAINTENANCE 606 1,160 553 1,664 1,058
7100 MAINT. TOOLS/EQUIP - - - - -
7110 SECURITY 469 6,311 5,842 7,100 6,631
7510 VEH/EQUIP REPAIRS 274 1,013 738 1,350 1,076
7530 VEH/EQUIP REPLACEMENT - - - 25,000 25,000
7540 VEH/EQUIP RENTAL 842 11,250 10,408 15,000 14,158
7560 VEH EQUIP SUPPLY 365 - (365) - (365)
8000 OPERATIONAL EQUIP 22,738 5,832 (16,806) 25,423 2,685
8010 QPERATIONAL MAT/SUPP 352,562 345,000 (7,562) 345,000 (7,562)
8020 MAINTENANCE EQUIP 27,690 24,000 (3,680) 32,000 4,310
8080 STREET LIGHTS - - - .- -
8090 UNIFORMS/CLOTHING 10,146 10,303 156 12,283 2,137
8100 PROFESSIONAL SERV - 235 235 313 313
8110 CONTRACTS & AGRMNT 407,381 275,335 (132,046} 275,335 (132,046}
8140 EASEMENTS/ROW CQST 280 - (280} - (280}
Total expended to date
excluding 2016 Flood Costs $ 2,288,227 & 2,331,334 § 43107 § 2,803,786 § 605,559
8165 2018 FLOOD COSTS 162,621 - (162,621) - (162,621}
Total expended to date
including 2016 Flood Costs $ 2450,848 § 2,331,334 § (119,514) $ 2,803,786 $ 442,938
ORIGINAL SIGNED BY ORIGINAL SIGNED BY

Departmental Finance
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Building Operations Statement of Expenditures December 31, 2017

Year to date 9 Month 9 Month Annual Annual
Expendead Budget Budget Budget Budget
Buildings Variance Remaining

6000 WAGES/SALARIES $ 964,550 $ 1,065,317 § 100,767 $ 1,384,787 $ 420,237
6010 BENEFITS 221,438 242,325 20,887 314,994 93,556
6011 MISC BENEFITS - - - - -
6020 TRAINING/EDUCATION 2,632 2,500 {132) 2,500 (132)
6030 TRAVEL/CONFERENCES - 1,748 1,748 2,500 2,500
6040 PROF MEM/DUES & FEES - 70 70 100 100
6050 CFFICE SUPPLIES 1,376 675 (701} 800 {576}
6060 OFFICE EQUIPMENT 2,185 2,648 462 3,700 1,515
6080 ADVERTISING - - - - -
6110 TELEPHONE/FAX 6,284 6,007 (186) 8,150 1,866
6130 COMPUTER HARDWARE 1,794 2,796 1,002 4,000 2,206
6140 COMPUTER SOFTWARE 173 3,000 2,827 4,000 3,827
7000 HEAT 41,085 38,900 (2,185) 100,000 58,915
7010 ELECTRICAL 333,406 339,167 5,760 465,000 131,594
7020 WATER 17,682 17,669 (13) 17,980 298
7030 BLDG/FACILITY MAINT 454 9,990 9,536 14,000 13,546
7040 BLDG/VACILITY REPAIR 4,059 39,383 35,324 56,250 52,191
7050 BLDG/FACILITY INS 152,637 107,995 (44,642) 154,500 1,863
7060 BLDG/FACILITY RENOV 21,728 69,900 48,172 100,000 78,272
7070 BLDG/FACILITY RENTAL 135,686 131,066 (4,620) 175,000 39,314
7080 PLANT MAINTENANCE 221 15,932 15,710 22,500 22,279
7100 MAINT. TOOLS/EQUIP 4,248 3,500 (746} 3,500 {746}
7110 SECURITY 78,202 '+ 79,686 1,484 114,000 35,798
7505 GASOLINE & DIESEL - 2,796 2,796 4,000 4,000
7510 VEH/EQUIP REPAIRS - 1,500 1,500 2,000 2,000
7540 VEH/EQUIP RENTAL 2,959 750 (2,209) 750 (2,209)
7570 VEH/EQUIP TCOLS - 2,250 2,250 3,000 3,000
8000 OPERATICNAL EQUIP 1,520 2,574 1,054 3,650 2,130
8010 OPERATIONAL MAT/SUPP 95,218 79,000 (16,218) 80,500 _ (14,718)
8020 MAINTENANCE EQUIP - 2,796 2,796 4,000 4,000
8030 MAINTENANCE MAT/SUPP - 4,544 4,544 6,500 6,500
8090 UNIFORMS/CLOTHING 4,482 4,520 38 4,750 268
8100 PROFESSIONAL SERVICE - - - 48,800 48,800
8110 CONTRACTS/AGREEMENTS 284,230 180,000 {104,230) 180,000 {104,230)
8150 GRANTS/SUBS TO ORG 45,000 45,000 - 60,000 15,000
Total expended to date excluding
2016 Flood Costs $2,423,249 $2,508,092 $82,843 $3,346,211 $922,962
8165 2016 FLOOD COSTS 392 - {392) - (392)
Total expended to date including
2016 Flood Costs $ 2423641 $ 2,506,092 § 82,451 $ 3346211 § 922,570

ORIGINAL SIGNED BY ORIGINAL SIGNED BY

Departmental Finance
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Recreation Cultural Services Statement of Expenditures December 31, 2017
Year to date 9 Month 9 Month Annual Annual
Expended Budget Budget Budget Budget
Recreation/Cultural Services Variance Remaining
GL. 6000, 6010, & 6011 Wages &
Benefits Including Summer Students 1,062,001 § 955408 $ (106,593) 1,145956 § 83,955
6020 TRAINING/EDUCATION 11,661 13,545 1,884 16,000 4,339
6030 TRAVEL/CONFERENCES 13,136 14,250 1,114 35,000 21,864
6040 PROF MEM/DUES & FEES 3,381 3,500 119 3,500 119
6050 OFFICE SUPPLIES 5,321 6,474 1,153 8,000 2,679
6060 OFFICE EQUIPMENT 9,347 8,000 (1,347} 8,000 (1,347)
6080 ADVERTISING 41,423 57,648 16,225 75,000 33,577
6110 TELEPHONE/FAX 7,249 11,250 4,001 15,000 7,751
6120 PUBL./SUBSCRIPTIONS 111 338 227 400 289
6130 COMPUTER HARDWARE 2,741 2,741 - 7,000 4,259
6160 LIABILITY INSURANCE 7.251 7,500 249 10,000 2,749
7070 BLDG/FACILITY RENTAL 25,512 34,500 8,988 46,000 20,488
8000 OFPERATIDNAL MAT/SUPPLY 164,386 165,250 864 175,000 10,614
8025 COMMUNITY EVENTS 238,366 238,461 95 384,615 146,249
8150 SCOLORSHIPS 20,000 20,000 - 20,000 -
8160 SPECIAL EVENTS & FESTIVALS 335,010 356,562 21,5652 356,562 21,552
8170 OPERATING GRANTS POLICY 395,476 380,500 (14,976) 380,500 (14,976)
Total expended to date excluding
2016 Flood Costs 2342372 $ 2275927 $§ (66,445 2,886,533 § 344,161
8165 2016 FLOOD COSTS - - - - -
Total expended to date including
2016 Flood Costs 2342372 § 2275927 $  (66,445) 2,685,533 § 344,161

ORIGINAL SIGNED BY

Departmental
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Recreation / Statement of Revenue December 31, 2017
Cultural Services

Year to date 9 Month 9 Month Annual Annual
Assigned Budget Budget Budget Budget
Recreation/Cultural Services Variance Remaining
5031 PROGRAM REVENUE $ 30000 $ 24000 $ 6000 $ 24,000 $ {(6,000)
5034 FACILITY RENTALS 9,534 11,250 {1,716) 15,000 5,466
Total Revenue To Date $ 39534 $ 35250 $ 4284 § 39,000 $ (534)
ORIGINAL SIGNED BY ORIGINAL SIGNED BY
Departmental Finance
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