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CBRM Audit Committee
Agenda

Tuesday, September 18", 2018
2:00 p.m.

2" Floor Council Chambers
City Hall, 320 Esplanade
Sydney, N.S.

Roll Call

Election of Vice Chair

1. Approval of Minutes: (previously distributed)

e September 25", 2017

2. Approval of Agenda: (Motion Required)

3. Annual Financial Report - Year Ended March 31, 2018: Jennifer Campbell, Chief
Financial Officer (See page__4 )

4. MGM & Associates — Presentations:

a) Draft CBRM Consolidated Financial Statements for Year Ended March 31,
2018: (See page_ 40 )

b) Draft CBRM Water Utility Financial Statements for Year Ended March 31,
2018: (See page_ (4 )

c) Audit Findings Report for Year Ended March 31, 2018: (See page_90 )

d) Draft Management Letter: (to be provided at the meeting)

Note: In—Camera Session with Auditors and Members of the Audit Committee to follow
pursuant to Section 22(2)(g) of the Municipal Government Act.

Adjournment
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Legislative Statement of Expenditures March 31, 2018

Annual
Legislative Actual Budget Variance
6000 WAGES/SALARIES $ 936,317 $ 926,330 $ (9,987)
6010 BENEFITS 109,494 145,900 36,406
6030 TRAVEL/CONFERENCES 175,289 210,000 34,711
6040 PROF MEM/DUES & FEES 58,113 55,931 (2,182)
6050 OFFICE SUPPLIES 24,668 20,000 (4,668)
6060 OFFICE EQUIPMENT 6,898 6,550 (348)
6080 ADVERTISING 17,619 14,500 (3,119)
6100 COURIER 397 375 (22)
6110 TELEPHONE/FAX 25,417 39,600 14,183
6120 PUBL./SUBSCRIPTIONS 1,366 1,750 384
6130 COMPUTER HARDWARE 9,072 5,000 (4,072)
6150 MEETING EXPENSES 24,291 23,000 (1,291)
6170 PROMOTION 24,172 22,000 (2,172)

Total Expenditures $ 1,413,113 $ 1,470,936 $ 57,823

» Wages and salaries includes 2 months of communiciations officer's salary that was
budgeted for in Technology.

* » Benefits Budget assumes all Council salaries are pensionable and all enroll in the employee
benefits plan. Not all Council enroll.

S Travel/Conferences budget assumes all councillors take the weekly travel allowance or
' incur reimbursable travel equal to the weekly allowance amount. Budget for 2018/19

reduced to reflect anticipated actuals.

» Telephone/Fax variance is the result of actual savings from new negotiated contract.
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Administration Statement of Expenditures March 31, 2018

Annual
Administration Actual Budget Variance
6000 WAGES/SALARIES $ 349,897 $ 355513 $ 5616
6010 BENEFITS 58,074 57,017 (1,057)
6020 TRAINING/EDUCATION 725 4,800 4,075
6030 TRAVEL/CONFERENCES 36,417 36,500 83
6040 PROF MEM/DUES & FEES 2,310 1,675 (635)
6050 OFFICE SUPPLIES 1,126 2,800 1,674
6100 COURIER 99 - (99)
6110 TELEPHONE/FAX 3,519 3,400 (119)
6120 PUBL./SUBSCRIPTIONS 1,102 200 (202)
6130 COMPUTER HARDWARE 131 - (131)
6140 COMPUTER SOFTWARE - 1,000 1,000
6150 MEETING EXPENSES 5,873 2,920 (2,953)
6170 PROMOTION 23,744 20,000 (3,744)
8100 PROFESSIONAL SERVICES 219,436 280,000 60,564
8150 GRANTS/SUBS TO ORG 467,522 467,518 4
Total Expenditures $ 1,169,976 $ 1,233,343 §$ 63,367

» Professional services is used to fund various studies/consultations during the year - some
planned and other that may come up during the year. This budget was reduced in 2018/19 by
555,000.
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Finance Statement of Expenditures March 31, 2018

Annual
Finance Actual Budget Variance
6000 WAGES/SALARIES $ 1,709,803 $ 1,949,952 $ 240,059
6010 BENEFITS 328,112 356,650 28,538
6020 TRAINING/EDUCATION 5017 23,220 18,273
6030 TRAVEL/CONFERENCES 17,155 25,100 7.945
6040 PROF MEM/DUES & FEES 4,486 5,175 689
6050 OFFICE SUPPLIES 13,157 15,500 2,343
6060 OFFICE EQUIPMENT 7,720 14,000 6,280
6080 ADVERTISING 47,609 42,650 (4,959)
6090 POSTAGE 126,811 161,200 34,389
6100 COURIER 26,024 23,800 (2,224)
6110 TELEPHONE/FAX 14,726 18,700 3,974
6130 COMPUTER HARDWARE 4,044 19,800 15,756
6140 COMPUTER SOFTWARE 49,056 57,000 7,944
6160 LIABILITY INSURANCE 272,786 334,650 61,864
6180 COST RECOVERY (305,856) (322,150) (16,294)
8010 QPERATIONAL MAT/SUPP 3,763 8,500 4737
8100 PROFESSIONAL SERVICE 44,843 55,000 10,157
8110 CONTRACTS/AGREEMENTS 41,288 56,600 15,312
8120 LEASES 12,481 11,600 (881)
8180 TAX EXEPT/WRITE OFF 20,625 40,000 19,375
Total Expenditures $ 2,443,738 $ 2,897,017 $ 453,279

Wages/Salaries were under budget due to vacant positions during the year and salary revisions.

Postage under budget due to reduction in usage (other communication methods being employed).

Liability insurance across the organization is over budget by $21,801. Variance is a result how budgets are

allocated across departments.

% Cost recovery variance and variance with contracts and agreements are both related to tax sale
procedures and net to a nominal variance,

» Tax exempt typically under budget - Improvements to the low income exemption program for 2018/19

will correct this variance going forward.

YV VY
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Legal Statement of Expenditures March 31, 2018

Annual
Legal Actual Budget Variance
6000 WAGES/SALARIES $ 376,812 $ 380,873 § 4,081
6010 BENEFITS 74,470 72,842 (1,628)
6020 TRAINING/EDUCATION 4,646 6,500 1,854
6030 TRAVEL/CONFERENCES 8,459 8,500 41
6040 PROF MEM/DUES & FEES 7,617 7,100 (517)
6050 QOFFICE SUPPLIES 3,274 3,500 226
6060 OFFICE EQUIPMENT - 4,200 4,200
6070 PHOTOCOPIER LEASE 4,850 3,100 (1,750)
6080 ADVERTISING 1,867 1,000 (867)
6100 COURIER 557 1,000 443
6110 TELEPHONE/FAX 3,369 5,400 2,031
6120 PUBL./STATUTES 13,465 10,000 (3,465)
6130 COMPUTER HARDWARE 765 3,000 2,235
6140 COMPUTER SOFTWARE - 2,500 2,500
6150 MEETING EXPENSE 104 500 396
8100 PROFESSIONAL SERVICE 265,061 154,500 {110,561)
Total Expenditures $ 765,317 §$ 664,515 $ (100,802)

¥ Professional services - higher than typical legal costs perfaining to personnel matters - variance partially
offset of positive variance in Human Resources financial report.
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Human Resources Statement of Expenditures March 31, 2018

Annual
Human Resources Actual Budget Variance
6000 WAGES/SALARIES $ 591,847 $ 599,922 § 8,075
6010 BENEFITS 773,229 741,760 (32,169)
6020 TRAINING/EDUCATION 6,862 6,000 {862)
6030 TRAVEL/CONFERENCES 11,546 16,250 4,704
6040 PROF MEM/DUES & FEES 1,881 1,730 (151)
6050 OFFICE SUPPLIES 16,267 15,700 (567)
6060 OFFICE EQUIPMENT 1,512 2,500 288
6080 ADVERTISING 2,863 5,000 2,137
6110 TELEPHONE/FAX 6,642 10,000 3,358
6120 PUBL./SUBSCRIPTIONS 1,343 2,400 1,057
6130 COMPUTER HARDWARE 2,565 4,000 1,435
6150 MEETING EXPENSE 2,531 2,000 {531)
8100 PROFESSIONAL SERVICE 178,388 230,500 52,112
8110 CONTRACTS/AGREEMENTS 8,472 12,500 4,028
Total Expenditures % 1,606,647 $ 1,650,262 $ 43,615

» Benefits expense over budgeted due to required payout of benefits for retirees.
¥ Professional services variance partially offsets variance in Legal.
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Technology/ Statement of Expenditures March 31, 2018
Communications
Annual
Technology/Communications Actual Budget Variance
6000 WAGES/SALARIES $ 495442 $ 489413 % (6,029)
6010 BENEFITS 105,034 96,974 (8,060)
6020 TRAINING/EDUCATION 9,355 18,000 8,645
6030 TRAVEL/CONFERENCES 12,811 20,000 7,189 .
6040 PROF MEM/DUES & FEES 503 1,000 497
6050 OFFICE SUPPLIES 1,484 3,000 1,516
6060 OFFICE EQUIPMENT 235 3,000 2,065
6080 ADVERTISING 1,027 500 (527)
6100 COURIER 152 300 148
6110 TELEPHONE/FAX 51,421 65,000 13,579
6120 PUBL./SUBSCRIPTIONS 625 1,000 375
6130 COMPUTER HARDWARE 129,585 130,000 415
6140 COMPUTER SOFTWARE 172,803 175,000 2,197
6150 MEETING EXPENSE 481 500 18
8110 CONTRACTS/AGREEMENTS 41,251 42,000 749
8120 LEASES SAP 84,700 100,000 15,300
8130 LICENSES/PERMITS 83,283 98,000 15,717
Total Expenditures $ 1,190,804 $ 1,244,687 $ 53,793

¥ Leases and Licenses/Permits refate to SAP user fees and is driven by volume/occurrences.
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Municipal Clerk Statement of Expenditures March 31, 2018
Annual
Municipal Clerk Actual Budget Variance
6000 WAGES/SALARIES $ 269,380 $ 266,478 $ (2,902)
6010 BENEFITS 56,492 53,766 (2,726)
6020 TRAINING/EDUCATION 4,977 5,500 523
6030 TRAVEL/CONFERENCES 6,098 6,500 402
6040 PROF MEM/DUES & FEES 894 1,000 106
6050 OFFICE SUPPLIES 3,047 5,700 2,653
6060 OFFICE EQUIPMENT 10,016 10,000 (16)
6070 PHOTOCOPY SUPFLIES 20,755 21,000 245
6080 ADVERTISING - 750 750
6100 COURIER 315 750 435
6110 TELEPHONE/FAX 2,224 4,000 1,776
6120 PUBL./SUBSCRIPTIONS 1,387 1,800 413
6130 COMPUTER HARDWARE 1,013 6,750 5,737
6140 COMPUTER SOFTWARE 5,287 11,000 5713
6150 MEETING EXPENSES 12,926 12,600 (326)

8110 CONTRACTS/AGREEMENTS

Total Expenditures
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Fiscal Services

Statement of Expenditures

March 31, 2018

Annual

Fiscal Services Actual Budget Variance
9010 INT SHRT TERM BORROW 373,224 300,000 $ (73,224)
9020 INT ON DEBT 1,679,713 1,704,972 25,259
9050 PRINC ON DEBT 13,659,140 13,659,145 5
9052 DEBT/CAP BOND DISC 86,841 95,000 8,159
9090 BANK CHARGES 64,441 86,000 21,559
9200 ALLOWANCE FOR UNCOL. TAXES 400,000 400,000 -

9210 ALL OTHER UNCOLL REC 400,000 - (400,000)
9400 APPROP TO SPECIAL RESERVE 25,000 - {25,000)
9420 APPROP TO CAPITAL FUND 113,182 90,000 (23,182)
9430 APPROP TO B.I.D.C. 97,197 97,197 -

9600 PROV. CORRECTIONS 1,084,442 1,100,000 15,558
9610 CB REG. HOUSING 1,821,504 2,136,000 314,496
9620 REGIONAL LIBRARY 659,902 670,000 10,098
9630 CB/VIC. SCHOOL BOARD 13,644,540 13,872,080 227,540
9640 PROPERTY ASSESSMENT 1,359,643 1,360,209 566
Total Expenditures 35,468,770 35,570,603 § 101,333

¥ Interest on short term borrowing is over budget due to increase in capital activity and timing of debenture

proceeds.

- » Allowance for uncollectible receivables - increased for loans to Bayplex and other accounts.
» Variances for provincial costs offset unanticipated demolition costs for schools (Planning Financial Report)
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Occupational Health Safety Statement of Expenditures March 31, 2018

Annual
Occupational Health & Safety Actual Budget Variance
6000 WAGES/SALARIES $ 151,891 $ 153,025 $ 1,134
6010 BENEFITS 32,177 29,898 (2,279)
6020 TRAINING/EDUCATION 4,544 5,850 1,306
6030 TRAVEL/CONFERENCES 7,963 11,000 3,037
6040 PROF MEM/DUES & FEES 274 535 261
6050 OFFICE SUPPLIES 1,848 3,000 1,152
6110 TELEPHONE/FAX 2,856 3,375 519
6120 PUBL/SUBSCRIPTIONS 411 2,000 1,589
6130 COMPUTER HARDWARE 3,281 2,000 (1,281)
6140 COMPUTER SOFTWARE - 500 500
6150 MEETING EXPENSES 2,493 2,500 7
8100 PROFESSIONAL SERVICE 4,869 5,500 631
8120 LEASES - 3,000 3,000
Total Expenditures $ 212,608 $ 222,183 $ 9,575
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Police Services Statement of Expenditures March 31, 2018

Annual

FPolice Services Actual Budget Variance
GL 6000, 6010, & 6011 WAGES & BENEFITS NET OF COST
REGOVERY $ 22,088,164 § 22,386,035 § (602,129)
6020 TRAINING/EDUCATION 85,121 145,927 60,806
6030 TRAVEL/CONFERENCES 103,260 105,000 1,740
6040 PROF MEM/DUES & FEES 1,955 5,000 3,045
6050 OFFICE SUPPLIES 48,741 53,000 4,259
6060 OFFICE EQUIPMENT 62,421 50,000 (12,421)
6070 PHOTOGOPY SUPPLIES 14,813 18,000 3,187
8080 ADVERTISING 3,862 5,000 1,138
6090 POSTAGE & 6100 COURIER 10,339 7,000 (3,339)
6110 TELEPHONE/FAX 263,903 280,840 {3,083)
6120 PUBL./SUBSCRIPTIONS 4,499 6,000 1,501
6130 COMPUTER HARDWARE 163,821 200,000 36,179
6140 COMPUTER SOFTWARE 181,764 115,000 (66,764)
6150 MEETING EXPENSES 18,980 17,000 (1,980
6160 LIABILITY INSURANCE 4,849 4,000 (849)
6170 PROMOTION 8,900 11,000 2,100
7000 HEAT 48,677 50,000 1,323
7010 ELECTRICAL 107,986 99,850 (8,336)
7020 WATER 7,428 8,000 572
7030 BLDG/FACILITY MAINT 67,190 71,000 3,810
7040 BLDG/FACILITY REPAIR 12,861 49,000 36,139
7050 BLDG/FACILITY INSURANCE 16,532 12,500 (4,032}
7060 BLDG/FACILITY RENOV 7,235 20,000 12,765
7070 BLDG/FACILITY RENTAL 53,258 68,000 14,742
7110 SECURITY 712 3,700 2,988
7505 GASOLINE & DIESEL 402,304 375,000 (27,304)
7510 VEH/EQUIP REPAIRS 329,042 287,717 (41,325)
7520 VEH/EOUIP INSURANCE 52,721 60,000 7,279
7530 VEH/EQUIP REPLACEMENT 473,278 580,000 108,722
7540 VEH/EQUIP RENTAL 224 9,000 8,776
7550 VEH/EOUIP TOWING 1,730 5,000 3,270
7560 VEH/EQUIP GEN SUPPLY 207 10,000 9,703
8000 OPERATICNAL ECUIR 35,746 193,784 158,038
8010 OPERATIONAL MAT/SUPP 103,585 181,373 77,788
8020 MAINTENANGE EOUIP 4,735 3,570 (1,165)
8030 MAINTENANCE MAT/SUPP . 19,000 19,000
8040 COMM EOUIPMENT LINES 5479 10,000 4,521
8090 UNIFORMS/CLOTHING 119,333 220,000 100,667
8100 PROFESSIONAL SERVIGE 123,155 95,000 (28,155)
8110 CONTRACTS/AGREEMENTS 195,247 102,000 (93,347)
8125 MAJOR INVESTIGATIONS 92,770 122,168 36,398
8130 LICENSES/PERMITS 2,992 10,000 7,008
8150 GRANTS/SUBS TO ORG 169,880 170,000 320
Total expended exciuding 2016 Fiood Costs $ 26,399,691 $ 26,231,264 $ {168,427)
8165 2016 FLOQD COSTS 469 - (469)
Total Expenditures $ 26,400,160 8 26,231,264 § (188,898)

» Wages/Benefits and Cost recovery variance:

. Overtime incurred to ensure adequate coverage greated than anticipated ($190K)

. Numerous Retirements triggered benefit payouts ($90K)

. Budgeting error for group benefits {$125)

Distribution of cost recovery spread over other GL but budgeted fully in wages ($150K)

Pension plan transfer resulted in 2 months of increased pension premiums not budgeted {$45K)
Computer Hardware/Software - CAD upgrade comptleted ahead of schedule (anticipated next fiscal year)
Contracts and agreements include $54K of facility repair costs.

Management reduced spending in other areas to minimize cost overruns in wages (ie. vehicle
replacement/operational equipment}
» 2018/19 budget readjusted to better reflect actual spending patterns.

v vwvy*
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Fire Services Statement of Expenditures March 31, 2018

Annual

Fire Services Including EMO Actual Budget Varlance
6000 WAGES/SALARIES 3 5,272,808 3 5,649,030 $ 376,222
6010 BENEFITS 1,025,088 1,054,049 28,960
6011 MISC. BENEFITS 137,098 123,165 {13,933)
6020 TRAINING/EDUCATION 131,755 177,539 45,784
$030 TRAVEL/CONFERENCES 37,031 51,100 14,069
6040 PROF MEM/DUES & FEES 10,022 11,732 1,710
6050 OFFICE SUPPLIES 8,614 12,100 3,486
8060 QFFICE EQUIPMENT 7,653 12,950 5,297
6070 PHOTOCOPY SUPPLIES - 500 500
6080 ADVERTISING 5,413 5,350 {63)
6100 CQURIER 60 451 ag1
6110 TELEPHONE/FAX 35,412 44,999 9,587
6120 PUBL/SUBSCRIPTIONS 4,437 2,700 {1.737)
6130 CQMPUTER HARDWARE 8,505 14,007 5,502
6140 COMPUTER SOFTWARE 849 16,006 16,167
6150 MEETING EXPENSES 3,928 4,404 476
6170 PROMOTION 32,970 38,000 5,030
7000 HEAT 77,684 92,351 14,667
7010 ELECTRICAL 75,746 54,536 {11,210)
7020 WATER 30,062 24,523 (5,539)
7030 BLDG/FACILITY MAINT 45,480 63,729 18,249
7040 BLDG/FACILITY REPAIR 34,598 226,571 190,873
7050 BLDG/FACILITY INS 40,984 8,217 (2,767)
7080 PLANT MAINTENANCE - 400 400
7500 VEH/EQUIP MAINT. 205,829 107,476 (98,353)
7505 GASOLINE/DIESEL 67,468 80,758 13,280
7510 VEH/EQUIP REPAIRS 507 4,000 3,493
7520 VEH/EQUIP INSURANCE 70,850 60,109 (10,541)
7530 VEH/EQUIP REPLACEMENT 54,636 85,000 30,364
7540 VEH/EQUP RENTAL - 204 204
7650 VEH/EQUIP TOWING 5,182 2,000 {3,162)
7660 VEH/EQUIP GEN SUPPLY 20,021 16,000 (4,021)
8000 OPERATIONAL EQUIP 367,698 365,000 (12,698)
8010 OPERATIONAL MAT/SUPP 58,687 45,870 {12,817)
8020 MAINTENANCE EQUIFP 41,708 52,599 10,891
8040 COMM EQUIPMENT LINES 57,819 40,00C {17.819)
8090 UNIFORMS/CLOTHING 56,232 79,452 23,220
8100 PROFESSIONAL SERVICE 9,220 8,538 318
8110 CONTRACTS/AGREEMENTS 81,507 80,638 8,131
8120 LEASES 297,192 325,193 28,004
8130 LICENSES/PERMITS 17,600 17,335 (165)
8150 GRANTS/SUBS TO ORG 1,721,823 1,726,594 4,771
8195 WATER SUPPLY & HYDR 7,183,668 7,183,669 1
Total expended excluding 2016 Flood Costs $ 17,313,524 $ 17,377,844 $ 664,320
8185 2016 FLOOD COSTS 13,089 - {13,8809)
Total Expenditures $ 17,327514  § 17,977,844 $ 650,330

» Wages and Salaries

. Fire prevention officer positions vacant (2)

. Training overtime was not incurred but budgeted far.

. Overtime budget was overestimated {reduced by $50K in the 2018/19 budget)

» Bldg Facility/Repair - $200K in plannad upgrades to Maintenance Facility deferred.
» Vehicle Mainenance/Equip - first year servicing volunteer fleet - hudget was deficient. Budget has been
increased by $62K for 2018/19.
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ENGINEERING PUBLIC WORKS

Statement of Expenditures

Annual

Public Works Actual Budget Variance
6000 WAGES/SALARIES 15,084,796 15,456,245 371,449
6010 BENEFITS 3,204,524 3,575,909 371,385
6011 MISC BENEFITS 30,977 28,000 4.977)
8020 TRAINING/EDUCATION 74,750 132,000 60,250
8030 TRAVEL/CONMFERENCES 125,571 120,000 (5.571)
8040 PROF MEM/DUES & FEES 20,456 19,400 (1,056)
6050 OFFICE SUPPLIES 28,891 26,8500 (2,391)
8060 OFFICE EQUIPMENT 56,607 33,850 (22,757)
6070 PHOTOCOPY SUPPLIES 12,194 15,000 2,806
6080 ADVERTISING 59,770 118,100 58,330
6100 COURIER 4,970 2,500 (2,470)
6110 TELEPHONE/FAX 151,714 149,300 (2,411)
6120 PUBL./SUBSCRIPTIONS 1,044 1,000 (41)
6130 COMPUTER HARDWARE 34,421 34,950 529

6140 COMPUTER SOFTWARE 61,927 51,820 (10,107)
6150 MEETING EXPENSES 1,749 3,900 2151

6160 LIABILITY INSURANCE 117,946 160,000 42,054

5170 PROMOTION 119,967 250,000 130,033

6180 COST RECOVERY (421,088) (270,000) 151,088

7000 HEAT 419,008 145,000 25,992

7010 ELECTRICAL 875,797 925,000 49,203

7020 WATER 108,011 94,800 (13,211)
7030 BLDG/FACILITY MAINT 35,419 14,000 (21,419)
7040 BLDGNVACILITY REPAIR 50,374 14,000 (36,374)
7050 BLDG/FACILITY INS 74,101 67,164 (6,937)
7070 BLDG/FACILITY RENMTAL 7,708 - (7.708)
7080 PLANT MAINTENANCE 517,670 426,000 (91,670)
7100 MAINT. TOOLS/EQUIP 4,740 5,000 260

7410 SECURITY 250,145 249,800 (345)
7120 PROPERTY TAX 38,066 53,000 14,934

7500 VEH/EQUIP MAINT. 2,169 - (2,169)
7505 GASOLIMNE & DIESEL 1,077,078 1,377,000 289,921

7510 VEH/EQUIP REPAIRS 1,814,643 1,785,000 (29,643)
7520 VEH/EQUIP INSURANCE 234,873 167,830 (67,243)
7540 VEH/EQUIP RENTAL 90,617 30,000 (60,617)
7550 VEH/EQUIP TOWING 21,708 15,000 (6,708)
7560 VEH/EQUIP GEN SUPPLY 23,893 3,500 (20,393)
7570 VEH/EQUIP TOOLS 15,838 10,000 (5,838)
8000 OFPERATICONAL EQUIP 186,727 194,000 4,273

8010 OPERATIONAL MAT/SUPP 2,851,325 2,641,776 {209,549)
8020 MAINTEMANCE EQUIP 1,884 - (1,884)
8025 COMMUNITY EVENTS 3,600 - (3,600)
8040 COMM EQUIFMENT LINES 61,717 89,700 27,983

8050 COST OF SALES 135 - (135)
8080 STREET LIGHTS 2,330,683 2,700,000 369,317
8090 UNIFORMS/CLOTHING 92,184 82,600 {9,584)
8100 PROFESSICNAL SERVICE 477,473 419,500 (57,973)
8110 CONTRACTS/AGREEMENTS 12,125,529 12,113,793 (11,738)
8120 LEASES 576,588 505,000 (71,588)
8130 LICENSES/PERMITS 133,484 82,400 (51,084)
8135 REGULATORY FEES 98,185 133,500 35,305

8140 EASEMENTS/ROW COSTS 152,371 120,000 (32,371)
Total expended excluding 2016 Flood Gosts 43,221,933 44,367,637 1,145,704

8165 2016 FLOOD COSTS 12,339 - (12,339)
Total Expenditures 43,234,271 44,367,637 1,133,366

Y VWYY

Wages/Salaries - various positions vacant for an extended period of time due to leaves or
turnover.

Benefits - WCB surcharge refund received from 2015/2016 reduced benefits for current
year

Advertising/prometien - increased utilization of other social media and collaborative
advertising methods (citizen handbook). Solid Waste radio contracts have been reduced in
addition to public service announcements,

Cost recovery increase relates to Canada 150 Celebrations {Parks Canada - Louisbousg run)
Gasoline - fleet fuel consumption lower than anticipated {weather related)

Operational material/supplies - increase mostly related to transit/fleet

Street lights - conversion to LED resulted in cost savings.
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Planning/Bylaw/Inspection Statement of Expenditures

March 31, 2018

Annual
Planning / ByLaw / Planning Inspection Actual Budget Variance
6000 WAGES/SALARIES $ 1253855 $§ 1287913 § 34,058
6010 BENEFITS 267,833 255,950 (11,883)
6020 TRAINING/EDUCATION 16,297 17,000 703
6030 TRAVEL/CONFERENCES 34,753 31,000 (3,753}
6040 PROF MEM/DUES & FEES 7,498 7,000 {498)
6050 OFFICE SUPPLIES 14,325 19,500 5,175
6060 OFFICE EQUIPMENT 8,143 14,500 6,357
6080 ADVERTISING 14,358 32,000 17,642
6110 TELEPHONE/FAX 15,885 24,000 8,115
6120 PUBL./SUBSCRIPTIONS 264 1,300 1,036
6130 COMPUTER HARDWARE 4,502 13,000 8,498
6140 COMPUTER SOFTWARE 5,241 7,000 1,759
6150 MEETING EXPENSE 1,963 4,200 2,237
6170 PROMOTION 17,540 30,000 12,460
7130 DEMOLITIONS 456,578 120,000 (336,578)
7505 GASOLINE & DIESEL - 11,000 11,000
8000 OPERATIONAL EQUIPMENT 24,163 23,000 {1,163)
8010 OPERATIONAL MAT/SUPP 6,009 4,000 (2,009)
8090 UNIFORMS / CLOTHING 6,752 8,500 1,748
8100 PROFESSIONAL SERVICE 45,937 53,000 7,063
8110 CONTRACTS/AGREEMENTS 389,228 436,795 47,567
8130 LICENSES/PERMITS 82,802 73,860 (8,942)
8135 REGULATORY FEES 37,817 45,000 7,183
8150 GRANTS /SUBS TO ORG 85,526 80,000 {5,526)
Total Expenditures $ 2,797,269 $ 2,599,518 $ (197,751)

» Wages/Salaries - surplus relates to employee turnover (positions vacant pending

replacement)

» Demolitions - variance relates to unanticipated school demolitions (St. Agnes, MaclLennan}
» Contracts/Agreements - savings on renegotiated contracts (ie. SPCA)
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Facilities Statement of Expenditures March 31, 2018
(C200, County/

Centennial / CBU / Bayplex Arenas)

Annual
Facilities Actual Budget Variance
6000 WAGES $ 1,522,360 § 1,218,168 § {304,192)
6010 BENEFITS 245,285 211,944 (33,341)
6020 TRAINING 1,779 6,000 4,221
6030 TRAVEL/CONFERENCES 10,586 8,000 (2,586)
6040 PROF MEM/DUES & FEES 2,049 1,800 (549)
6050 OFFICE SUPPLIES 9,448 5,000 (4,448)
6060 OFFICE EQUIPMENT 288 2,000 1,712
6080 ADVERTISING 50,993 10,000 (40,993}
6100 COURIER 1,655 1,500 (155)
6110 TELEPHONE/FAX 18,602 24,500 5,898
6130 COMPUTER HARDWARE 3,798 4,000 201.86
6140 COMPUTER SOFTWARE 2,137 3,000 863
6150 MEETING EXPENSES 697 1,000 303
6160 LIABILITY INSURANCE 13,394 28,000 14,606
7000 HEAT 148,821 41,500 (107,321)
7010 ELECTRICAL 548,521 520,000 (28,521)
7020 WATER 26,392 44,000 17,608
7030 BLDG/FACILITY MAINT 71,870 20,000 18,130
7040 BLDG/FACILITY REPAIR 86,050 60,000 {26,050)
7050 BLDG/FACILITY INS 27,221 19,700 (7,621)
7060 BLDG/FACILITY RENQVY 34,351 25,000 (9,351)
7080 PLANT MAINTENANCE 98,110 45,000 (53,110}
7110 SECURITY 165,042 65,000 (90,042)
7500 VEH/EQUIP MAINT 362 1,000 638
7505 GASOLINE/DIESEL 104 - (104)
7510 VEH/EQUIP REPAIRS 19,611 12,500 (7.111)
7520 VEH/EQUIP INSURANCE 2,628 3,600 972
7540 VEH/EQUIP RENTAL 500 2,500 2,000
8000 OPERATIONAL EQUIPMENT 23,704 5,000 (18,704)
8010 OPERATIONAL MAT/SUPP 168,021 142,500 {15,521)
8050 COST OF SALES 668,633 565,000 {103,633)
8090 UNIFORMS/CLOTHING 11,691 7,500 (4,191}
8100 PROFESSIONAL SERVICE 69,630 2,500 (67,030}
8110 CONTRACTS/AGREEMENTS 36,076 130,000 93,924
8130 LICENSES/PERMITS 536 - (536)
Total Expenditures $ 4,070,845 § 3,306,912 $  (763,933)

» Wages/Salaries
S e $130K relates to salaries for CBU which weren't budgeted
: Overtime for events staffwas underbudgeted

More labour costs incurred to transition ice pad to basketball court

Advertising increase due to promotion of Scotties bid
Heat - increase due to full utilization of CBU arena {during Bayplex closure)
Plant Maintenance - Brine lines required replacement at C200; Compressors at County and CBU.
Security - extra security costs incurred for CBU & Bayplex
Cost of Sales - accrual for S47K in excess ticking fees estimated for Sept - March. Increased budget by
SSOK for 2018/19.
8100/8110 - net positive variance - coding

VVvVVvVvYy " *

Y
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Parks/Grounds

Statement of Expenditures

March 31, 2018

Annual
Parks & Grounds Actual Budget Variance
6000 WAGES/SALARIES $ 1367470 $ 1,666,580 § 299,110
6010 BENEFITS 312,897 345,475 32,578
6020 TRAINING/EDUCATION 13,515 2,387 (11,128)
6030 TRAVEL/CONFERENCES 14,854 8,104 (6,750)
6040 PROF MEM/DUES & FEES - 200 200
6050 OFFICE SUPPLIES 1,650 2,153 503
6060 OFFICE EQUIPMENT - 500 500
6080 ADVERTISING 386 300 (86)
6110 TELEPHONE/FAX 7,118 5,750 {1,368)
6130 COMPUTER HARDWARE - 250 250
7000 HEAT 5,582 3,866 {(1.7186)
7010 ELECTRICAL 84,895 75,000 (9,895)
7020 WATER 26,956 22,600 (4,356)
7030 BLDG/FACILITY MAINT 3,401 5,100 1,699
7040 BLDG/FACILITY REPAIR 7,712 7,750 38
7060 BLDG/FACILITY RENOV 5,239 7,303 2,064
7080 PLANT MAINTENANCE 757 1,664 907
7110 SECURITY 5,459 7,100 1,641
7510 VEH/EQUIP REPAIRS 447 1,350 903
7530 VEH/EQUIP REPLACEMENT 25,000 25,000 -
7540 VEH/EQUIP RENTAL 842 15,000 14,158
7560 VEH EQUIP SUPPLY 469 - (469)
8000 OPERATIONAL EQUIP 28,521 25,423 (3,098)
8010 OPERATIONAL MAT/SUPP 391,786 345,000 (46,786)
8020 MAINTENANCE EQUIP 52,130 32,000 (20,130)
8080 STREET LIGHTS 1,726 - (1,726)
8090 UNIFORMS/CLOTHING 12,889 12,283 (606)
8100 PROFESSIONAL SERV - 313 313
8110 CONTRACTS & AGRMNT 506,216 275,335 (231,581)
8140 EASEMENTS/ROW COST 280 - (280)
Total expended excluding 2016 Flood Costs $ 2,878,808 $ 2,893,786 $ 14,888
8165 2016 FLOOD COSTS 161,821 - (161,821)
Total Expenditures $ 3,040,719 $ 2,803,786 $ (146,933)
» Wages/Salaries
. Surplus relates to employee turnover {positions vacant pending replacement)

. Budget error - reduced by $150K for 2018/19
¥ Operational materials/supplies - under budgeted - increased budget for 2018/19

¥ Contracts/Agreements

. Maintenance contract for Grand Lake Rd Multi Use Path (budgeted in Capital- moved to operating.
. Resurface required for Wentworth Park
. Cost share playground on Henry St.
. Budget deficient (increased by $75,000 for 2018/19)
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Building Operations Statement of Expenditures March 31, 2018

Annual

Buildings Actual Budget Variance
6000 WAGES/SALARIES $ 1232776 $ 1,384,787 § 152,011
6010 BENEFITS 282,438 314,994 32,556
6020 TRAINING/EDUCATION 6,526 2,500 (4,026)
6030 TRAVEL/CONFERENCES - 2,500 2,500
6040 PROF MEM/DUES & FEES 581 100 {481)
6050 OFFICE SUPPLIES 2,118 800 (1,318)
6060 OFFICE EQUIPMENT 3,614 3,700 86
6110 TELEPHONE/FAX 8,379 8,150 (229)
6130 COMPUTER HARDWARE 3,405 4,000 595
6140 COMPUTER SCFTWARE 173 4,000 3,827
6150 MEETING EXPENSE 345 - (345)
7000 HEAT 96,966 105,000 8,034
7010 ELECTRICAL 531,580 461,980 (69,600)
7020 WATER 25,894 20,000 (5,894}
7030 BLDG/FACILITY MAINT 26,319 11,250 (15,069)
7040 BLDG/VACILITY REPAIR 5,071 55,000 49,930
7050 BLDG/FACILITY INS 203,517 154,500 (49,017)
7060 BLDG/FACILITY RENOV 276,816 271,400 (5,416)
7070 BLDG/FACILITY RENTAL 3,414 7,600 4,186
7080 PLANT MAINTENANCE 236 18,500 18,264
7100 MAINT. TOOLS/EQUIP 7,764 3,500 (4,264)
7110 SECURITY 111,167 114,000 2,833
7505 GASOLINE & DIESEL - 4,000 4,000
7510 VEH/EQUIP REPAIRS - 2,000 2,000
7540 VEH/EQUIP RENTAL 2,953 750 (2,203)
7570 VEH/EQUIP TOOLS - 3,450 3,450
8000 OPERATIONAL EQUIP 7,805 8,700 895
8010 OPERATIONAL MAT/SUPP 119,031 75,000 (44,031)
8020 MAINTENANCE EQUIP - 4,000 4,000
8030 MAINTENANCE MAT/SUPP - 6,500 6,500
8080 STREET LIGHTS 35 - (35)
8090 UNIFORMS/CLOTHING 8,889 4,750 (4,139)
8100 PROFESSIONAL SERVICE 38,828 68,800 29,972
8110 CONTRACTS/AGREEMENTS 323,969 160,000 (163,969)
8150 GRANTS/SUBS TO ORG 60,000 60,000 -
Total expended excluding 2016 Flood Costs $3,390,610 $3,346,211 (44,399)
8165 2016 FLOOD COSTS 302 - {392)
Total Expenditures $ 3,391,000 $  3,346211 $ (44,790)

¥ Wages/Salaries

. Surplus relates to employee turnover {positions vacant pending replacement)

. Budget error - reduced by $50K for 2018/19

¥ Electrical - Spike in power for City Hall due to more usage of building - effieciency upgrades ongoing.

¥ Qperational Materials/Supplies - more supplies required due to transfer of numerous schools - increased

hudget for 2018/19 by $25,000

¥ Contracts/Agreements - South Bar School demolition more than budgeted due to asbestos abatement

variance offset by variance in professional services {ceding discrepancies)
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Recreation Cultural Services Statement of Expenditures March 31, 2018

Annual

Recreation/Cultural Services Actual Budget Variance
6000 WAGES/SALARIES 1,083,611 § 1,007,668 § {75943)
6010 BENEFITS 155,695 138,288 (17,407)
6020 TRAINING/EDUCATION 12,256 16,000 3,744
6030 TRAVEL/CONFERENCES 21,992 35,000 13,008
6040 PROF MEM/DUES & FEES 3,892 3,500 (392)
6050 OFFICE SUPPLIES 5,538 8,000 2,462
6060 OFFICE EQUIPMENT 10,318 8,000 (2,318)
6080 ADVERTISING 73,854 75,000 1,146
6110 TELEPHONE/FAX 9,964 15,000 5,036
6120 PUBL./SUBSCRIPTIONS 111 400 289
6130 COMPUTER HARDWARE 2,741 7,000 4,259
6160 LIABILITY INSURANCE 9,669 10,000 331
7070 BLDG/FACILITY RENTAL 38,364 46,000 7,636
8000 OPERATIONAL MAT/SUPPLY 179,102 175,000 (4,102)
8025 COMMUNITY EVENTS 377613 384,615 7,002
8150 SCOLORSHIPS 20,000 20,000 -

8160 SPECIAL EVENTS & FESTIVALS 335,360 356,562 21,202
8170 OPERATING GRANTS POLICY 402,017 380,500 (21,517)
Total Expenditures $ 2,742,098 § 2,686,533 § (55,565)

¥» Wages/Salaries - 45 additional students hired for Canada 150 Celebrations
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Management's Responsibility for the Consolidated Fiiangial Statements

The accampanying consolidated financial statements pf the Cape Breton Regional Municipality (the

“Municipality”) are the respansibility of the Municipafity's mahagement and have been prepared in

campliance with legislation, and in accordance with L?%segg accounting standards. A
te 1

summary of the significant accounting paolicies ara e consolidated financial

The Municipality's management maintainsZa sy internal contrcls designed ta provide
reascnable assurance that assets are safeg sactions are properly autharized and
recarded in campliance with legislative and regulatary ts, and reliable financial information

The audit committee meets with mana eﬁ‘t‘\aﬁnﬂ extarnal guditors to review the consolidated
financial statements and discuss any signi?ﬂ:it migal repofting or internal cantrol matters prior to
their approval of the consclidated financial statements.

The consolidated financial statem'éﬁfs\t@ve%% a
Professicnal Accountants, independent external aiditors) appointed by the Municipafity, The
accompanying Independent poft outlines™ieir respansibilities, the scope of their
examination and their opinion An thle Munjtipality's cansolidated financial statements.

ited by MGM & Associates, Chartered

Jennifer Campbell, Chigf Financial Officer
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CAPE BRETON REGIONAL MUNICIPALITY

Consolidated Statement of Financial Position

March 31, 2018, with comparative figures for 2017

2018 2017
FINANCIAL ASSETS
Taxes receivable (note 3) $ 18,177,486 $ 16,948,615
Accounts receivable (note 4) 15,902,081 13,695,840
Accrued pension asse! (note 5) - 9,153,000
34,079,567 39,797,555
FINANCIAL LIABILITIES
Cheques issued in excess of funds on deposit {(nofe 2) 26,316,498 25,647 641
Accounts payable and accrued liabilities {note 8) 21,389,187 16,447,162
Accrued interest on long-term debt 471,362 1,471,362
Due fo frust funds %%?95 103,895
Deferred revenue 790 99,126
Accrued employee benefits 5,865,122 6,073,842
Solid waste management facilities liabilitieg (noje 9) 41,661,800 41,161,800
Capital lease (note 10) 431,600 675,282
Long-term debt (note 11) 84,811,686 94,184,660
182,239,740 185,864,870
NET DEBT ~(148,160,173)  (146,067,315)
NON-FINANCIAL ASSETS w -
Tangible capital assets (note 12) 400,093,623 380,975,570
Work in progress 5,871,654 9,385,383
Properties acquired at tax sa) 1,585,187 1,687,376
Inventory, prepaid expensem 4,222,450 3,010,515
/ Z ) 1/———7 411,772,924 394,958,844
FUND BALANCES (not?ﬁ\ ~/ $263,612,751 $ 248,891,529

Contingencies (note 13?{\\%
consolidatad fi i

See accompanying nojés to

On behalf of the Cap
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CAPE BRETON REGIONAL MUNICIPALITY

Consolidated Statement of Financial Activities

Year ended March 31, 2018, with comparative figures for 2017

Budget 2018 2017
{Unaudited)
REVENUES
Taxes $ 107,067,568 $106,103,207 $104,113,361

Grants in lieu of taxes 8,766,456 8,872,792 8,644,345
Services provided to other governments 446,726 340,408 336,068
Sales of services 2,559,489 2,542 979 2,357,676
Revenue from own sources 8,8 11,036,266 6,739,136
Unconditlonal transfers from other
governments 15,844, 15,860,282 15,841,135
Conditional transfers from other governments 547.352 666,203 813,192
Capital grants 811,215 10,230,318
Water utility revenue 8;488,075 07 16,062,968
Investment income - 403 85,375
Port of Sydney Development Corporation ,064,282 2,015,669 1,660,013
Gain on sale of properties - 89,896 938,223
Disaster recovery - 188,010 2,397,976
164,545,662 183,108,038 170,219,786
EXPENSES
General government services 15,980,145 15,795,514
Protective services 41,394,317 40,864 478
Transporiation services 35,577,606 35,594,603
Environmental health services 18,782,021 18,472,041
Public health and welfare services 1,818,701 2,112,858
Environmental development seryi 1,127,637 1,168,528
Recreation and cuitural servigés 13,448,362 13,324,216
Planning and development gervi 302,118 302,118
Educational services 937 13,644,540 13,522,080
Port of Sydney Development Gorporation 2,314,933 2,306,499
Water Utility expenses , 14,613,354 14,609,817
\'\156,330,632 159,113,734 158,173,853
T —
Excess of revenues ovep'expenses befo \\/
the following 7,715,060 23,984,302 12,045,933
NET FINANCING AND T SFERS
Amortization of bo jsco \t (127,000) (120,080} (131,662)
Transfer of pension plan e@ - (9,153,000} -
CHANGE IN FUND BALANCES ™~/ $ 7,588,080 14,721,222 11,814,271
FUND BALANCES, BEGINNING OF YEAR 248 891,529 236,977,258

FUND BALANCES, END OF YEAR

$263,612,751

$ 248,801,528

See accompanying notes to consolidated financial statements.
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CAPE BRETON REGIONAL MUNICIPALITY

Consclidated Statement of Change tn Net Debt

Year ended March 31, 2018, with comparative figures for 2017

2018 2017
CHANGE IN FUND BALANCES $ 14721222 $ 11,914,271
Tangible capital assets
Acquisition of tangible capital assets (37,878,379) {23,366,273)
Proceeds on disposal of tangible capital assets 139,247 551,686
Amortization of tangible capital assets 18,710,974 18,122,216
Gain on disposal of tangible capital asseis (89,895) (938,223)
{19,118,053) (5,830,594)
Other non-financial assets
Decrease (increase) in work in progress 29 (2,279,638)
Decrease (increase) in property acquired at talx safe 179 {39,795)
Increase in inventory, prepaid expenses ang/othgr . (1,211,935) (275,911)
Z k / / 2,303,973 (2,595,344)
DECREASE (INCREASE) IN NET DEBT (2,092,858) 3,688,333
NET DEBT, BEGINNING OF YEAR 1486,087,315) (149,755 648)
NET DEBT, END OF YEAR \ . W (148,160,173) $ (146,067 315)

.
See accompanying notes to consolidated finahcjal stateménts.

Page 45



CAPE BRETON REGIONAL MUNICIPALITY

Consolidated Statement of Cash Flows

Year ended March 31, 2018, with comparative figures for 2017

2018 2017
CASH FLOWS FROM OPERATING ACTIVITIES
Change in fund halances $ 14,721,222 $ 11,914,271
ltems not involving cash
Amortization of tangible capital assets 18,710,974 18,122,216
Gain on disposal of tangible capital assets (89,895) (938,223)
Pension expense 3,107,499 2,997,000
Transfer of pension plan net assets 9,153,000 -
Change in non-cash working capital
Increase in taxes receivable {1,228,871) (1,500,603)
Increase in accounts receivable (&%06,141) (3,496,073}
Contributions to defined benefit pension plal (3, 499) (3,717,000}
Increase (decrease) in accounts payable gnd
accrued lisbilities 4942 ,025 {768,876)
[ncrease in deferred revenue 27,664 88,484
Increase (decrease} In accrued employee Benefit (108,720) 839,764
Increase In sclid waste management facilities rabiliti 500,000 -
Increase in inventory, prepaid expenses
and other (1,211,935) {275,911)
\/ 43 209,323 23,265,049
CASH FLOWS FROM FINANCING ACTVITI
Decrease in due to trust fund w {38,300) (186,680)
I1ssuance of long-term debt 8,274,000 6,244 000
Principal payments on long-term debt (17.646,974) (17,520,069)
Repayment of capitsl lease {243 682) (181,082)
{9,654,956) {11,643,831)
CASH FLOWS FROM CAPITAL @ ES
Acquisition of tangible capijial as {37,878,379) (22,986,659)
Proceeds on disposal of tangible capitzl{assets 139,247 551,686
Decrease (increase) in wark in pr S5 3,513,729 (2,279,638)
Decrease (increase) Jmproperties-ag [Zﬁred\at taxysale 2,179 (39,795}
/ /\\ ~J {34,223,224) (24,754,406}
(668,857) (13,133,188)

NET CHANGE IN CASH AN%:TBEQU}VA ENTS
CASH AND CASH EQUI NTS; %INNI G OF YEAR

{25,647.641)

(12,514,453)

CASH AND CASH EQUIVALENTS, END OF YEAR

$ {26,316,498)

$ (25,647,6841)

Supplemental cash flow information
Assels acquired through capital lesse

$ 379,614

See accompanying notes to cansolidated financial statements.
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CAPE BRETON REGIONAL MUNICIPALITY

Nates to Cansolidated Financial Statements

Year ended March 31, 2018

1.

SIGNIFICANT ACCOUNTING POLICIES

()

(b)

(c)

(d)

Basls of presentation

These consclidated financia! statements of the Cape Breton Regional Municipality (the
"Municipality") have been prepared, in ali materjal respects, in accardance with Canadian
public sector accounting standards.

Basis of consolidation

These cansolidated financial statements reflect assets;Jiabilities, revenues, expenses
and changes in fund balances of all funds Municigadity. T unicipality is comprised

of all organizations, committees and local boards accountable theg administration of their

financlel affairs and resources to the Munigipality and that are awned or controlled by the
Municipality. Inter-fund and inter-corp, ratgbimylev:n\ﬁd transactions have been efiminated.
The entities included are as follows: Z

e Operating, capital and reserve fun N% Breton Regional Municipality
¢ Operating and capital funds of the Cepe Breta@nal Municipality Water Utility

e Port of Sydney Develo

ent Carporgd

Schaal boards w
The assets, liabiiities, taxation and “ethervrevgnues and expenses with respect to the

operations of the schoal b are nohﬁlect in these consalidated financial statements
as they are pravincial g%?:ment eniities.

Schoal boards in Ngva $cotia
Education Act, and/ un proyincial stetute, every municipality is required to make 8
mandatary contributio i écu'am mandatary contribution is set at the value of
the Education Rate, set by ravirce.geach year, multiplied by the previous year's Uniform
Assessment. The Tunding et this

Board are recolere mLUnk

taxable propefty cupgncy assessments end is shown as an expense on the
cansolidated.state

the Province under provisions in the

Trust funds

Trust funds and their relat
the consolidated financial statern
statements.

Jons administered by the Municipaiity are net included in
s, but are reported separately in the Trust Funds financial

Fund accounting

The rescurces and gperations of the Municipality are comprised of the aperating, capital and
reserve funds. Transfers between funds are recorded as adjustments to the appropriate fund
balance. Supparting schedules to the cansolidated financial statements are included to show
the financial activities and change in the balance of each fund.
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidated Financial Sistements

Year ended March 31, 2018

1.

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

{f

Basis of accounting

Revenues and expenditures are recorded on the accrual basis of accounting. The accrual
basis of accounting recognizes revenues as they,are earned and measurable; expenditures
are recognized as they are incurred and measyrablg as a result of the receipt of goods or
services and the creation of a legal obligation tg'pay,

Cash and cash equivalents

EROb

The Municipality considers cash on hand, g
and deposits and temporary lines of credif and’overdrafts as cas

of outstanding cheques
and/cash equivalents.

Tangible capital assets

Tangible capital assets acquired since amation on August 1, 1995 are reported in the
statement of financial position at cost neét~ef accunylated amortization, Ail tangible capital
assets acquired prior to amalgamation have be '-- off. They are amortized on a

straight-line basis over their esti ?ra eful lives at th Qll\g ing rates:

Basis Rate
General Fund
Buildings Straight-line 40 years
Equipment Straight-line 5-10 years
Streets Straight-line 50 years
Sidewalks Straight-line 20 years
Traffic lights Straight-line 20 years
Recreation facilities Straight-line 5-40 years
Industrial parks Straight-line 40 years
Woaterfront devejopment Straight-line 50 years
Wharf - Sydngy Marine Terrhi Straight-line 25 years
Garbage colléctiorand o Straight-line 25 years
Sewer colletti Sirsight-line 50 years
Water fund
Structures a Straight-line 75 years
Equipment Straight-line 9-20 yesrs
Mains Straight-line 75 years
Services and other Straight-line 50 years
Meters Straight-line 20 years
Hydrants Stiraight-line 50 years
Port of Sydney Development Corporation
Equipment and signs Declining balance 20— 30%
Building Declining balance 5%
Compound Declining balance 5%
Exhibits Declining balance 20%
Computer equipment Declining balance 30%
A full year's amortization is taken in the year of acquisition.
8
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Censolidated Financial Statements

Year ended March 31, 2018

1.

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(i) Reserve funds

Certain amaunts, as appraved by Council of the icipality, are set aside in reserve funds
for future aperating and capital purposes. Trapsfers to and or from reserves funds are an
adjustment to the respective fund when approved.

(i) Gavernment transfers

Gaovernment transfers are recognized in the-corisalidated fin ments in the periad in
which events giving rise to the transfer/ acciir, providing the trahsférs are authorized, any
eligibility criteria have been met, and reasongble estimates of the amounts can be made.

(k) Deferred revenue

Deferred revenue represents user charges, prepay ent\d‘etaxes, and other fees that have
been collected, for which the related services havé~yet to bBe-perfaormed. These amounts will
arvices 3

be recognized as revenue in the/fisca it erfarmed,

{ Taxation and related revenues w
Praperty tax billings are prepared by the Mdénicigality based on assessment rolls issued by

Otess are known. An allowance for unresalved

determinable. Amounts re
deferred revenue.

ived infadvance of the provision of services are recaorded as

Restricted cantributians for the purchase of capitel assets are recognized in the year in which
the capital assets have been purchased and all lizbilities relating to the asset have been
cleared. Unrestricted contributions are recognized as revenue when received or receivable if
the amount to be received can be reasonably estimated and collection is reasanably assured.
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CAPE BRETON REGIONAL MUNICIPALITY

Nates to Consolidated Financial Statements

Year ended March 31, 2018

1.

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(n)

(0)

Employee future benefits

Employees of the Municipality participate in the Pubiic Service Superannuation Plan
{*"PSSP™"), a contributory pension plan administer the Pension Services Superannuation
Plan Trustee Incorporated, which provides pengion penefits based on length of service and
earnings. The Municipality is not obligated fof anyunfunded liability, nor is the Municipality
entitied to any surplus that may arise in the PSSP._Emgpteyer contributions are recognized as
an expense in the period.

LUse of estimates

The preparation of financial statements i ity with Canadian generally accepled
accounting principles requires manageme ake/estimates and assumptions that affect
i isclpsure of contingencies and the reported
amounts of revenues and expenses in tn%c; lidated financia) stetements and
accompanying notes. Significant items subject fo gement's estimates and assumptions
include the valuation of receivagbies an } lue of*téngible capital assets, as wall as
the valuation of the employee turé?{e: Due to fhe inherent uncertainty in making
estimates, actual results could differfromthosé esfimaies.

2. CHEQUES ISSUED IN EXC SS/Qf\F h\DS ON RQO/'iIT

Sl T / 2018 2017
~7

Opersting funds $ {11,534,305) $ (17,974,071)
Reserves funds 13,109,371 14,406,654
Capital funds (28,411,540) {22,372,401)
Port of Sydney Dev, Ieyew io{ 519,976 281,877
/ k\ \ \ $ (26,316,488) $ (25647 641)
10
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CAPE BRETON REGIONAL MUNICIPALITY

Notes ta Consalidated Financial Statements

Year ended March 31, 2018

3. TAXES RECEIVABLE

2018 2017
Gross taxes receivable, beginning of year $ 19,453,462 % 18,474,120
Current year's levy of property taxes m 103,100,341 101,354,974
Subtotal 122,553,803 119,869,084

Less

Current year's collections 1,850,846 99, 867 469

Reduced taxes 625 26,902

Allowance 3184373 521,261
Grass taxes receivable, end of year 20,363,959 19,453,462
less

Ailowance for uncollectible taxes 2,186,474 2,504,847
Taxes receivable, net N $’ 18,177,486 $ 16,948,615

4. ACCOUNTS RECEIVABLE W
2018 2017

Federai government $ 2,506,615 $ 1,874,033
Provincial government 2,322,491 1,287,699
Other receivahles 12,519,540 11,653,833

~7 17,348,646 14,815,565
Less allowance faor do/ubﬂut-ac% 1,446,565 1,119,625

$ 15,902,081 $ 13,695,840

5. EMPLOYEE Fué %NQ
a) Defined benefit plan
ipality signed a transfer agreement with Public Service

On January 26, 2018, the Muni
Superannuation Plan Trustee [ncorporated ("PSSPTI") to transition its pension plan to the
PSSP, a contributary multi-employer defined benefit pension plan administered by the
PSSPTI, which pravides pension benefits based on fength of service and eamings. Prior to
this, the Municipality Pension Plan was a defined benefit pension plan covering substantially
all of its employees.

Upon entering into such agreements, assets and liabilites of a Municipality pension plan are
in whole, or in part, transferred to the PSSP, On or after the transfer date, members of the
former Municipality pension plan are deemed to be retirees within the PSSP,

1
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidatad Financiaf Statements

Year ended March 31, 2018

5. EMPLOYEE FUTURE BENEFITS (CONTINUED)

o)

The transition was accounted for as a settlement as the Municipality transferred the assets
and any remaining obligation of its pension plan to the PSSP. in accordance with the transfer
agreament, the Municipaiity will have no further cbiigations or Jiabilities in respect of its former
pension plan and is cniy responsibie to make payments to the PSSP as an employar. The
resulting loss on the transfer of the pensiory/ benefit has been recorded directly on the

consolidated statement of operations.
assumptions of the PSSP,
$185:221,000 and actuarial

is $206,872,000, Contributions to the
Plan are required by both the employer and its em lo@' otal employer contributions for

2018 were $640,326 and are regognize nse intHe period.

Defined Contribution Pian

Tha Cape Breton Regional Municipa |ty\als; prgvides a defined coniribution pension pian.
Members of this plan and qy%es of tk@\ former municipalities prior to amaigamation in
1895 and part time empldyees_to which comptilsoe embership is not directed to the CBRM

irfately $171,836 (2017 - $245,369).

icipali N r%ons of the Municipal Government Act of the
Province of Ngva ScGlia-to provide a non-contrioutory defined pensicn pian for Municipal
Cierks in respect of years of se §et March 31, 1983.

The liability withke periodically adjysted based on triennial actuarial valuation and differences,
if any, between the uariﬁ“ykd terrpined liability and the liability as otherwise determined.
This adjustment wili be cha

w ure operations.

Based on the 2013 veluation, the Municipality had a pian surplus of $59,000 on a going
concermn basis,

Other

The Municipality directly provides pension arrangements in respect of former employees.
The cost of such pansians for the year was approximately $248,320 (2017 - $255 460).

12
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidated Financial Statements

Year ended March 31, 2318

6. MISCELLANEQUS TRUST FUNDS

Miscelianeous Trust Funds administered by the Municipality are reported on separately. The fotal
trust assets under administration at March 31, 2018 are $3,346,909 (2017 - $3,281,477).

7. FUND BALANCES /7

[N 2017

General operating fund U

$ (40,020,937)

Water operating fund 348,816
Ceneral capital fund 210,385,106 200,758,054
Water capital fund 85,476,480 72,342,599
Port of Sydney Development Corporation /7 4,167,614 4,188,675

~ 254,058,514 236,717,207
Reserves set aside by council 9,854,237 12,174,322

—\—\ﬁ 263,612,751 $ 248,801,529

8. ACCOUNTS PAYABLE AND ACCRNI?[\//

/N NS 2018 2017

Trade accounts payable $ 15,084,611 $ 10,505,306
Payroll and related 874,880 1,325,679
Accrued liabilitles 2,613,845 1,874,302
Tax sale trust /,_\ 2,815,841 2,641,975
/ S \ ~ $ 21,389,187 $ 16,447,162

8. SOLIDWASTEé‘A %Em

E@: ITIES LIABILITIES

The Nova Scotie@ Environ tal Plotegtion Act established regulatory requirements for the
closure and long-term maintena e\gf landfill sites. A requirement of the Act is that the
Municipality is required to plan and provide closure and post closure maintenance of their landfill
sites.

Within the former municipal units of the CBRM, there were six major former municipal landfills
operated by these units. The included Sydney landfill, County of Cape Breton landfill &
incineration facility, Woodbine landfill operated by the County of Cape Breton, No. 11 landfill in
Glace Bay, the Louisbourg landfill, New Waterford landfill operated near Scotchtown and seven
other small sites in Dominion, Sydney Mines and Glace Bay.

13
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consoclidated Financial Statemenis

Year ended March 31, 2018

9,

10.

SOLID WASTE MANAGEMENT FACILITIES LIABILITIES {CONTINUED)

Two of the larger landfills, Sydney landfill and the No. 11 landfili in Glace Bay were considered
properly closed in the 1980's, however, there are still 4 somewhat major landfills and several
small sites that require varying degrees of monitgring and/or closure activities as per the
regulations.

Activities required for these sites vary and include/but ate not limited to groundwater monitoring,
well insiallation and moenitoring, site delineation/ site. securtty, landfill gas delineaticn, leachate
guality monitoring and possible treatment, site capping an rjl%wi tidiness.

The assumed estimated cost for proper moniorify, planning, clostire_and post closure activities
for these sites is $41,661,800 (2017 - $41/161,800). ~Ihe estimate is based on the costs per
hectare associated with the closure of the ythrapolated over remalning hectares to
be closed, adjusted for inflationary consi anticipate this number to grow with

potential for interest rate effects on borrowin cornt?le ion and fluctuations with cost of living
increases in the service markets where this work wo g cafried out.

CAPITAL LEASE

2018 2017

RCAP leasing, 10.87%, rep
instalments of principal 2
$17,225 commencing Apfri
November, 2018 $ 132,381 % 313,875

Bank of Mantreal, 2.50%, repd

le in
instalments of princip int;%s(\ f $5,
commencing Decerhber 2016, a@

November, 2022/ >~ 299,219 361,407
4 431,600 675,282
Portion due within HEQ ' 205,890 274,806
~. [/ $ 225710 § 400,476

~
14
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidated Financial Statements

Year ended March 31, 2018

10. CAPITAL LEASE (CONTINUED)

Minimum lease payments required in the next five years under capital lease are as follows:

Year ended March 31,

2019 $ 205,890
2020 68,058
2021 68,058
2022 68,058

2023 45,372

~ 455,436

Interest included in minimum payments < /7 23,836
~ £

3 431,600

11. LONG-TERM DEBT

The schedule sttached to the consblida ial statements details the various terms and
conditions related to the long-term debt,

.

Principal payments required In gach of the néxt five §ears on debt held as at March 31, 2018 are
as follows: ﬁi\ \
LN

2019 U $ 13,545 84

2020 12,467,069

2021 11,421,869

2022 9,207,269

2023 Q 12,326,769
15
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidated Financial Statements

Year ended March 31, 2018

12, TANGIBLE CAPITAL ASSETS

2018 2017
Accumulated Net book Net book
Cost amgftizdlion value value
Lend $ 10,000,423 5 $ 10,000,423 $ 9,969,861
Buildings
General government
services 8,699,295 565 4,886,601
Protective services 9,864 903 8,347,494 5,473,773
Transportation services 10,855,016 8,780,974 8,981,364
Environmental services 32,007,893 23,216,255 23,826,098
Recreation and cultural
services 17,324,789 12,477 857 12,654,497
Industrial parks 1,084,104 302 635,802 662,804
79,8 20,470,095~/ 59,365,947 56,485,237
Equipment
General government
services 2,874,846 2,846 621 28,225 56,449
Protective services 12(128,732 3,833,831 4,152,325
Public works 29,720, 1,878,860 7,741,690 6,161,281
Environmental health
services 3,850020 5,223 154,980 203,401
Recreation and culura
services 512 ,1 028279 83,862 158,345
120, 52,177,715 11,842,588 10,731,801
Other
General government
services 742 494 - -
Road transpo 167,60 57,962,341 109,645,838 107,704,590
Environmental e th
services 41 23,896,463 75,516,652 75,381,183
Recreation and cjltural\
services 21, 17,657,853 3,622,371 4,237,125
Waterfront development 8,861,700 3,748,038 5,113,661 5,290,885
Downtown development 1,433,806 317,689 1,118,217 1,144 951
Wharf — Sydney Marine
Terminal 1,726,210 1,182,871 543,338 612,387
Water utility assets 168,844,751 50,597,082 118,247,659 104,228,590
Port of Sydney assets 10,087,061 5108,133 4,978,928 5,188,950
479,997 640 161,212,975 318,784,665 303,788,671
$633,004, 408  $233,860,785 $400,093,623  $380,975570
16
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolidated Financial Statements

Year ended March 31, 2018

13. CONTINGENCIES

(a) As of March 31, 2018 there are a number of clalms against the Municipality and its

d)

14. TRANSFERS TO PROV

consolidated entities in varying amounts and for which provisions have been made in these
financial statements as appropriate. It is not pogsible to determine the amounts that may
ultimately be assessed against the Municipality? with respect to these claims, but
management believes that any such amoun Ild not have a material impact on the
financial position of the Municipality.

The Municipality is the plaintiff in various
course of carrying on its operations. It is fin
the Municipality may receive with respecfto

ave arisen, in the normat
ossible at this<ime toretermine the amounts

ese claims.

t
The Municipality has guaranteed a n mbé}f loans bn behalf of various fire departments
within CBRM. The total amount outstanding esg loans at March 31, 2018 is $1,228,499
{2017 - $1,293,368).

Canadian Environmental Guidelines

Per regulations set forth by th& Canadian Coung
and required by the Nova Scotia*Envitepmeny — Departrient, the Municlpality is currently in
the process of performing envircnmental ¥igk agsessments to meet necessary wastewater
treatment guidelines. Upon_completioh,_the timeline and estimated cost to meet these
guidelines will be more définitive~The Muhicipality has obtained transitional authorizations
extending to 2040,

isters of the Environment (CCME)

MISSIONS

CIAL RD
Cape Breton Island Housing-Authorl

The Municipality shared in

operatigng of the Authority for the year ended March 31,
017 - $2,014,014).

The Municipality™ i 0 pay a share of the cost of operating the provincial
assessment system ba3ed on the (6tal provinciat assessment cost times the average of the
Municipality's share of the Unfforn Assessment and the Municipality's share of assessment
accounts. For the year ended March 31, 2018, the Municipality's share of these costs was
$1,359,643 (2017 - $1,360,209).

Correcticnal Services

Municipalities in Nova Scotia are required to make a mandatory contribution to fund the
cost of correctional services. The contribution is set by Provincial formula. For the year
ended March 31, 2018, the Municipality's contribution for these costs was $1,084,442
{2017 - $1,090,725).

17
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CAPE BRETON REGIONAL MUNICIPALITY

Notes to Consolideted Financia! Statements

Year ended March 31, 2018

14.

16,

16.

TRANSFERS TO PROVINCIAL BOARDS AND CONMMISSIONS (CONTINUED)
(d) The Cape Breten-Victoria Regiena! Scheo! Beard

The Municipality provided @ mandetory contribution in the amount of $43,644,54C (2017 -
$13,522,080) to the Cape Breton-Victoris Regignal Schoo! Board.

PORT OF SYDNEY DEVELOPMENT CORPORATION Uib
ng on

On June 17, 2014, Enterprise Cape Breton Corporaf
committee, entered inte an agreement with ydney Ports~Corpcration (now the Port of
Sydney Development Corporsticn) to transfér t
purposes. The Pert of Sydney Developme
the agreement.

As of March 31, 2018, $1,184,891 (2017 - §1,

FINANCIAL INSTRUMENTS
{a) Falrvalues

The fair value of the Municipalitmia instruments that ere comprised of cash
{cheques issued in exc funds on depdsit), taxes receivable, accounis receivable,
short term borrowings/ accounts™payable @ Jeprued lishilities and accrued interest on
long-term debt approXimate theik calrying valuegtie to thelr short-term nature.

The fair velue of lofig-te
similar terms and m

debf is based on ratgs currently available te the Municipatity with

q@:‘mates its carrying value.
it is agement’s opinion that the Municipailty is not

Unless otherwis
[@ or credit risks arising from these financial

exposed to
instruments,

The Municipality™ creflit-releted losses in the event of non-performance by
ceunterparties to the fi ial insffuments. Credit exposure is minimized by desling with
only credit worthy counterparti

(c) Interestrate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market inferest rates.

The Municipality's debentures are long term with fixed range of rates thereby mitigating its
Interest rate risk.

18
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CAPE BRETON REGIONAL MUNICIPALITY

Notas to Consolidated Financial Statements

Year ended March 31, 2018

17. COMPARATIVE FIGURES

Certain 2017 comperative figures have been reclassified to conform to the financial statement
presentation adopted for the current year.

19
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Long-term Debt

March 31, 2018, with comparative figures for 2017

Term  Interest Balance Balance
{years) rote-% Matures March 31/17 Issued Redeemed  March 31/18
General Fund
M.F.C.
22-B-1 15 5875-8.000 2017 § 100,000 § - $ 100,000 & -
27-B-1 10 4.955-5.010 2017 4,495 200 - 4,495 200 -
28-B-1 10 4.895-5.095 2018 2,157 547 - 1,078,778 1,078,771
289-A-1 10 3.849-4.329 2018 3,135,800 1,045,200 2,090,400
30-B-1 10 2.875-3.870 2020 8,868,400 2,214,600 6,643,800
31-A-1 10 2.355-3845 2021 7.265,00 1,453,000 5,812,000
32.B-1 10 2.040-3.160 2022 2,278,2 9700 1,898,500
33-B-1 10 1.743-3.8614 2023 3,277,854 68,269 2,809,615
34-B-1 10 1.387-3.190 2024 10,64 1,330,000 9,310,000
35-A-110-20 1.040-3.448 2030 56 - 560,000 5,080,000
3B-A-1 10 1.150-2.508 2028 6,244,0 - 624,400 5,619,600
a7-A-1 10 1.734-3.073 2027 - 8,274,000 - 8,274,000
54,091,8N 000 13,749,145 48,616,688
Woater Fund
M.F.C.
22-B-1 15  5875-6.000 2017 166,683 - 166,663 -
27-A-1 15 4,560-4,770 2022 10,6‘59%0 - 914,500 9,145,000
28-A-1 15  4.884-5.088 8,400,8Q0 - 700,000 7,700,000
30-A-1 15 3.730-4.875 500,00 - 750,000 9,750,000
32-A-1 ] 2.355-2,588 - 166,686 -
33-A-1 10 1.610-2.979 - 800,000 4,800,000
34-A-1 15 1.368-3.79 - 400,000 4,800,000
\\ﬁzo&m‘a—“ - 3,897,829 36,195,000
e M,‘ISE,G&D\ $ 8,274,000 317646974 $84,811,686
\/
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Operating Fund and Change in Fund Balance

Year ended March 31, 2018, with comparative figures for 2017

2018 2017

REVENUES
Taxes $ 106,103,207 $104,113,361
Grants in lieu of taxes 8,972,792 8,644 345
Services provided to other governments 340,408 336,068
Sales of services 2,542 979 2,357,676
Revenue from own sources 15,987,776 11,852,435

Unconditional transfers from other

governments 16,860,282 15,841,135
Conditional transfers from other governments 338,649 325,834
Disaster recovery /\ 189,010 2,380,241
N | \150,\3?:'-7103 145,851,095

EXPENSES
General government services 15,742,286 15,679,227
Protective services 46,631,447 46,088,189
Transporiation services 28,474,121 28,899,110
Environmental health services 15,944 433 16,674,536
Public health and welfare services 1,918,701 2,112,858
Environmental development service 1,127,637 1,169,528
Recreation and culturai services 10,990,195 10,830,683
Educational services X ., 13,644,540 13,522,080
\\/ / 134,523,360 133,876,211
Excess of revenues over expense {he following 15,811,743 11,974,884

FINANCING AND TRANSFER
Debenture and term loan grincipal

instalments (13,749,140)

(13,622,234)

Transfer from specisl reseélve funds 1,145,331 1,698,649

Transfer to general capital fun (484,092) {653,511)

Amortization of bond dise (86,841) (97,362)
Transfer of pension plan net assetd~_ {9,153,000) -

/ / \\ (22,327,742) {12,574,458)

CHANGE IN FUND LAﬂe\shZ {6,515,998) {599,574)

FUND BALANCE, BEGINNI FY {40,920,937) {(40,321,363)

Transfer to reserve fund

FUND BALANCE, END OF YEAR 5 (47,436,836)

$ (40,920,937)
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Water Utility Operating Fund and Change in Fund Balance

Year ended March 31, 2018, with comparatives for 2017

2018 2017
OPERATING REVENUES
Metered sales $17,839,774 $ 15,694,007
Public fire protection 7,183,668 7,183,669
Consumer's interest 389,558 368,961
25,413,000 23,246,637
OPERATING EXPENSES
Source of supply 307,508 312,872
Power and pumping 1,646,920 1,694,265
Water freatment 28,043 4.047,340
Transmission and distribution 79 3,749,277
Administration and general B71,434 2,618,638
Taxes ) . 1,973,418 2,008,519
Z Q/ / 14,094,900 14,430,711
Excess of ravenuas over expenses hefore
the following 11,318,100 8,815,926
NON-OPERATING REVENUES
Miscellaneous 376 -
Disaster recovery Ty - 17,735
S 376 17,735
NON-OPERATING EXPENSES
[nterest on debentures 1,659,802 1,728,742
Amortization of debt discounts 33,244 34,300
Other 268,859 172,758
Transfer to water capital fund 7,589,037 7,127,050
Transfer to general capital fund 650,000 650,000
10,201,042 8,712,850
/’/\\\
CHANGE IN FUND BALAN ~ 1,117,434 (879,189)
FUND BALANCE, BEGINNING OF YEA 348,818 1,228,005
FUND BALANCE, END GP\YLEAR\ / / $ 1,466,250 $ 248,816
22
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Capital Fund and Change in Fund Balance

Year ended March 31, 2018, with comparative figures for 2017

2018 2017

REVENUES

Capital grants $§ 5,168,127 3 3,334,059

Disposai of assets — gain on insurance proceeds - 858,701

5,168,127 4,192,760

EXPENSES

General government services 247,859 216,287

Frotective services 1,896,539 2,059,959

Transportation services 7,103,485 6,695,493

Environmental heaith services 2,837 588 2,797,506

Recreation and cultural services 458,167 2,493 533

Planning and development services I 3025118 302,118

/ / 14,845,756 14,564,895
[

Deficiency of revenues over expenses hefore the fi foflowin (9,677,629) (10,372,135)
FINANCING AND TRANSFERS

Transfer from reserve funds 4,421,444 3,472,267

Transfer from general operating fund 484,092 553,511

Transfer from water operating fund 650,000 650,000

Debenture and term loan principal i 13,749,145 13,622,234

W 19,304,681 18,208,012

CHANGE IN FUND BALANCE 9,627,052 7925877
FUND BALANCE, BEGINNING F 200,758,054 192,832,177
FUND BALANCE, END OF Y,EAR{ $ 210,285,106  § 200,758,054

S
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Water Utility Capitel Fund end Change in Fund Balance

Year ended March 31, 2018, with comparatives for 2017

2018 2017
REVENUES
Capital grants $ 9,000,000 5 -
EXPENSES
Amortization h 3,541,203 3,229,216
Deficiency of revenues over expenses before the followjhg 5,458,797 {3,229,216)
FINANCING AND TRANSFERS
Transfer from water operating fund 7,127,050
Sale of property e -
/ 7‘6151084 7,127,050
CHANGE IN FUND BALANCE w 13,133,881 3,807,834
FUND BALANCE, BEGINNING OF YEAR 72,342 599 68,444,765
FUND BALANCE, END OF YEAR $7 85,476,480 $ 72,342,589
24
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Port of Sydney Development Corporation Operating Fund and Change in Fund Balance

Year ended March 31, 2018, with comparative figures for 2017

2018 2017
REVENUES
Wharfege and berthage $ 556,468 $ 532,061
Passenger tax 944 540 660,304
Events 75,625 78,228
Security 150,873 140,864
Storage and rental 194,767 163,016
Craft market 90,388 72,503
Sundry 3,007 12,137
Government funding I~ 327,554 487,358
U 43,223 2,147,371
EXPENSES
Advertising and promotion 71,838 102,618
Bad debts (recovery) (7.693) 9,628
Business development harbor 210,867 348,347
Cruise activities 41,627 35173
Dues and faes 39,098 67,926
Events 3,822 3,037
Insurance 61,918 52,252
interest and bank charges 6,172 9,660
Interest on long-term debt - 5,974
Miscellaneous 18,138 25,458
Office and administration 35,186 15,607
Professional fees 69,047 54,339
Repairs and maintenance 349,890 165,022
Rent . 13,220 -
Security 165,813 133,332
Travel 30,631 36,793
Utilities 200,844 179,018
Wages and benefits 680,500 740,183
/\&\ 1,890,918 1,984,368
Excess of revenues over 352,305 163,003
Amortization of capi {324,015) (365,643)
Loss on disposal of capi {49,351) (6,525)
Derecognition of assets un {713,224) -
{1,086,590) (372,168)
CHANGE IN FUND BALANCE {734,288) (209,165}
FUND BALANCE, BEGINNING OF YEAR 4,901,898 5,111,064
FUND BALANCE, END OF YEAR % 4,167,614 $ 4,501,899
25
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CAPE BRETON REGIONAL MUNICIPALITY

Scheduie of Reserve Funds and Change in Fund Balance

Year endad March 31, 2018, with comparative figures for 2017

2018 2017
REVENUES

Investment income $ 142,301 $ 77.500
Sale of properties 53,199 88,047
Grants 2,743,088 6,886,259
2,938,578 7,059,808

FINANCING AND TRANSFERS
Transfer to operating fund {1,145,331) {1,698,649)
Transfer to capital funds /\ 421, 444) (3,472,267)
566 75) {5,170,9186)
CHANGE IN FUND BALANCE (2 628,097) 4,888,890
FUND BALANCE, BEGINNING OF YEAR 10,161,715 8,272,825
FUND BALANCE, END OF YEAR S~ ~$ 7533618 $ 10,161,715

\\
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Water Utility Reserve Funds and Change in Fund Balance

Year ended March 31, 2018, with comparative figures for 2017

2018 2017

REVENUES
Investment income $ 8,012 5 7,875
CHANGE IN FUND BALANCE 8,012 7,878
FUND BALANCE, BEGINNING OF YEAR 2,012,607 2,004,732
FUND BALANCE, END OF YEAR L[/st $ 2,012,807
27

Page 67



CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Remuneration of Council

Year ended March 31, 2018

Number of Annual
Council Months Remuneration
C. Clarke, Mayor 12 $ 113,526
E. MacDonald, Deputy Mayor 12 47,823
G. MacDonald 12 41,020
D. Bruckschwaiger 12 41,020
K. Coombs 12 41,020
{. Doncaster 12 41,020
S. Gillespie 12 41,020
J. Mackeod 41,020
E. MacMullin 12 41,020
E. Marshall 41,020
A. McDougall 12 41,020

R. Paruch 12 41.020
C. Prince /7 12 41,020

T

4

NG
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule of Remuneration of Senior Staff

Year ended March 31, 2018

Annual
Senior Staff Remuneration
~D. Campbell Ryan $ 99,360
J. Campbell (8 months) 70,601
M. Gillis 113,389
D. Kachafanas 113,388
W. MacDonald 117,979
3. MacDougall 113,388
8. MacKinnon / 126,435
J. MacKinnen 140,692
P. Macisaac \/\ 144,410
M. Merritt (3 months) 52 433
i /) e
. Wals m ,
\\/
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule - Expenses of Council

Year ended March 31, 2018

Number of Travel
Council Months Expenses
C. Clarke, Mayor 12 $ 26,595
E. MacDoenald, Deputy Mayor 12 14,518
G. MacDonald 12 15,580
D. Bruckschwaiger 12 12,739
iK. Coombs 12 530
|. Doncaster 12 16,157
S. Gillespie 12 240
J. Macleod 12,821
E. MacMullin 12 5,815
E. Marshall } 12,283
A. McDougall 12 14,860
R. Paruch 12 7,808

C. Prince /7 12 11,938

30
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CAPE BRETON REGIONAL MUNICIPALITY

Schedule - Expenses of Senior Staff

Year ended March 31, 2018

Travet

Senior Staff Expenses
D. Campbell Ryan 3 7,478
J. Campbell (8 months) 2,384
M. Gillis 3,703
D. Kachafanas 5,180
W. MacDonald 12,007
G. MacDougall 1,407
B. MacKinnon 7,882
J. MacKinnon 9,089
P. Maclsaac 5,027
M. Merritt {3 months) 209
Ry /7 i

. Wals h .40
w
3
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Management's Responsibility for the Financial

é&

The accompanying financial statements of the Lapg Bretgn Regional Municipality Water Utility (the
“Water Utility™) are the responsibility of the Water Btility's/management and have been prepared in
compliance with legislation and in accordance/with the Accounting and Reparting Handbock for Water
Utilities in Nova Scaotia. A summary of the significant ting policies are described in Note 1 ta
the financial statements. The preparatian of fina Ja\’slta ents necessarily invalves the use of
estimates based on management's judgment, particula yﬂbg\ lQ?nsaf;ticnns affecting the current
r

accaunting periad cannot be finalized wit infy until future Peripdg.

The Water Utility's management malrtain stem of int&Mmal cantrols designed to provide

reascnable assurance that assets are safey WQ tol e properly autharized and recorded
requlr

in compliance with legislative and regula%s\ emgnts, and reliable financial information Is
available an a timely basis for preparation of theMinancigl statements. These systems are monitored
and evaluated by management.

The audit committee mests d th
statements and discuss any

appraval of the financial stat

xternal auditars to review the financial
or internal contral matters priar to their

inted by the Water Utllity. The accompanying
g?oilitias, the scope of thelr examination and their

Jennifer Campbell, Chief Financial Officer
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Statement of Financial Position — Operating Fund
March 31, 2018, with comparative figures for 2017

2018 2017
ASSETS
Whater rates receivable (less sllowance for doubtful
accounts $615,282 (2017 - $615,282) $ 7,303,292 56,229,532
Sundry receivables 114,377 77,024
Inventories 333,548 341,861
/S~ 8 7,781,217 3 6,648,417
LIABILITIES
Bank indebtedness 3 406,167 § 2,944,209
Payables and accruels 3,722,271 3,939,711
Due to Cape Breton Regional Municipality
General section, operating fund 1,041,661 2,281,841
Due to water utility, capital fund 8,557 428 3,120,958
11,727 527 12,286,719
DEFICIT {3,976,210) (5,638,302)
NN $ 7,751,217 § 6,648,417
| J \/
See accompanying hotes to fiancial stateme
Cn behsif of the Cape Breton ional" Municipality:
/ T Clerk
3
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Stetement of Financial Activities — Operating Fund

Year ended March 31, 2018, with comparative figures for 2017

2018 2017
Budget Actual Actusal
OPERATING REVENUES
Metered sales $ 18,088,944 $ 17,839,774 $ 15,694,007
Public fire protection 7,183,675 7,183,668 7,183 669
Consumer's interest 523?25 389,558 368,961
Service connections / 66/000 376 -
: 25,413,376 23,246,637
OPERATING EXPENSES
Source of supply 7,508 312,872
Power and pumping 644,920 1,694,265
Water treatment 828,043 4,047,340
Transmission and distribution . 4,417,579 4,393,277
Administration and general 2571434 2,618,638
Depreciation 3,541,203 3,229,218
Taxes 1,873,418 2,008,519
T@,@\, \ 18,286,103 18,308,927
Excess of operating revenues over expenses 7
before the following 7127273 4,936,710
NON-OPERATING REVENUES
Amortization of deferred capital contribution 287 171 142,178
Disaster recovery - 17,735
287,171 159,913
NON-OPERATING EXPENSE
Debt charges
Provision for princip 3,#97,834 3,640,447 3,897,834
Interest on debenture 1,624,874 1,659,802 1,728,742
Amortization of debt disco 32,000 33,244 34,300
Bank fees/charges 128,125 268,859 165,623
Capital expendituresms 150,000 150,000 -
\ ~~ 5,832,833 5,752,452 5,826,499
CHANGE IN FUND BALANCE N V8 - 3 1,681,992 $ (729,876)
See accompanying%’%‘s&t;&le S.
4
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY
Statement of Operating Fund Deficit

Year ended March 31, 2018, with comparative figures for 2017

2018 2017
DEFICIT, BEGINNING OF YEAR $(5,638,302) $(4,908,426)
Change in fund balance 1,661,892 - (729,876)
DEFICIT, END OF YEAR v $(3,876,310) $(5,638,302)

See accompanying notes to financial statements. &
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Statement of Cash Flows — Operating Fund

Year ended March 31, 2018, with comparetive figures for 2017

2018 2017
CASH FLOWS FROM OPERATING ACTIVITIES
Change in fund balance $ 1,661,902 $ (729,876)
Change In non-cash operating working capital
Decrease (increase) in water rates receivable (1,073,760) 26,422
tncrease in sundry receivables {(37,3563) (7.674)
Decrease (increase) in inventories 8,313 {45,926)
Decrease in payables and accruals {217,440) (138,182)
341,752 (895,236)
CASH FLOWS FROM FINANCING ACTIVITIES
Increase (decrease) in due to Cape Breton Regi
Municipality, operating fund v240/180) 1,063,711
Increase {decrease) in due to water ulility, capitalfund 3,436,470 {543,430)
L / 7 2,196,290 1,420,281
INCREASE IN CASH AND CASH EQUIVALE ~ 2,538,042 525,045
CASH AND CASH EQUIVALENTS, BEGINNING OF YE (2,944,209) (3,469,254)
N._ -
CASH AND CASH EQUIVALENTS, END OF YEAR ~ ————__ " $ (406,167) 3 (2,644 209)

See accompanying notes to non-consolidate
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Statement of Financial Position — Capital Fund

March 31, 2018, with comparative figures for 2017

2018 2017
ASSETS
Cash 5 - $ 3,282,768
Cash - depreciation reserve (note 2) 480,170 480170
HST receivable 56,531 31,955
Grants raceivable 900,463 271,304
1,437 164 4 066,197
Bue from water utility, operating fund 8,557,428 3,120,958
Unamortized dabt discount 192408 225,852
Capital assats
Utility plant in service {(Schedule A) 168,669,776 151,109,504
Worl in progress 396,133 4,511,408
Properties adjoining watershed 174,977 174,977
\\169,240,886 155,795,887
T ~_§177,427 886 $ 163,208,694
LIABILITIES
Bank indebtedness $ 1,510,957 b -
Accounts and holdbacks payable 754,602 412,424
Due to Cape Breton Regional Mupicipality
Genaral section, capital fun 148,650 -
Term debt (Schedule B) /) 36,195,000 40,092,828
\/ 38,807,109 40,505,252
DEFERRED CAPITAL CO BU NS 12,642,910 4 200,859
RESERVES
Accumulated sllowange foy depreciatior™ef
utility pfant (note 3 50,597,092 47,055,689
FUND BALANCE 75,580,775 71,446,894
~ $177,427,886 $ 163,208,694
See accompanying notes to financial statements.
On behalf of the Board:
Chairman
Commissioner
7
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Statement of Change in Cash — Depreciation Reserve

Year ended March 31, 2018, with comparative figures for 2017

2018 2017
BALANCE, BEGINNING OF YEAR $ 480,170 $ 480,170
Depreciation 3,541,203 3,229,216
Amortization of capital contributions (287,171) {142,178)
Capital purchases m (3,254,032) (3,087,038)
CASH, END OF YEAR / / $ 480,170 $ 480,170
Statement of Accumulated Allowance for Depreciati(/\
Year ended March 31, 2018, with comparative figgres for 2017
T
7 / / / 2018 2017
\\\/
BALANCE, BEGINNING OF YEAR $ 47,055,889 $ 43,826,873
Depreciation for the year 3,541,203 3,229,216
BALANCE, END OF YEAR “"‘“/ $ 50,597,082 $ 47,065,889
Statement of Investment in Capital Assets
Yeer ended March 31, 2018, wnt co arati f|gures r 2047
/ / 2018 2017
BALANCE, BEGINNING OF%A $ 71,446,894 $ 67,649,080
Term debt retired 3,897,828 3,807,834
Capital out of operation 150,000 -
Transfer from speciaI/ senfe 86,053 -
BALANCE, END OFYEAR ™~ $ 75,580,775 $ 71,446,894
See accompanying notesmbm% nancial statements.
8
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Statement of Financial Position — Special Resarve Fund

March 31, 2018, with comparative figures for 2017

2018 2017
ASSETS
Casn % 1,166,626 $ 1,166,626
Term deposit 853,994 845,982
I~
/7 $ 2,020,620 $ 2,012,608
RESERVE
Special reserve N $ 2, 620 $ 2,012,608

~

See accompanying notes to financial statements

On behaif of the Board,

Chairman

Conz-ﬁr?sl’on

N
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Statement of Special Reserve

Year ended March 31, 2018, with comparative figures for 2017

2018 2017
Non-shareable Future Watershed Sysco
debt capital land watarline
expenditure  expenditure acquisition maintenance Total Total
BALANCE,
BEGINNING
OF YEAR $ 53,956 $ 012,666 $ 3297 $ 716,245 §$ 2,012,608 §$2,004,732
Interest on
investments 321 5,449 8,012 7,876
/™
BALANCE, END ~/
OF YEAR $ 54277 3 918,115 §/331,983~, 8 716,245 § 2,020,620 $2,012,608
See accompanying notes to financlal statemefits, w
%\J
160
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Notes to Financial Statements

Year ended March 31, 2018

The Cape Braton Regional Municipality Act, assented to by the Province of Nova Scotia on Juty 30,
1994, legislated the incorporation of the Cape Breton Regional Municipality as of August 1, 1885,

The Cape Breton Regional Municipality Water Utility assumed the operations, as of August 1, 1985, of
the following utilities:

Town of Sydney Mines Water Utility
Town of North Sydney Water Utility
Sydney Water Commission
Municipality of the County of Cape
Town of Glace Bay Water Utility
Town of Dominion Water Utility
New Waterford and District W
Townr of Louisbourg Water Utlity

1. SIGNIFICANT ACCOUNTING POLICIES
{a) Baslis of presentation
These financial statements have eenWare
accounting principles adopted for Water, Utilities j
of the Cape Breton Regi?amu icipality YWater
Scotia and Municipal Rejations

i—accordance with generally accepted
Nova Scotia and are intended for the use
tility (the Utility), Council and Service Nova

Accountants of Canada dbook {the CPA Handbook). The significant differances between
generally accepted inci

Reserve Funds. The consolidated financial statements prepared in accordance with
the CPA Handbook would include a Statement of Financial Position, Statement of
Financial Activities and a Statement of Changes in Fund Balances;

¢ Revenue and expanses be recorded on a full accrual basis;

« Water Utility capitalize all of its capital acquisitions rather than charging some to
operations in the year acquired; and

s Principal debt repayments not be recorded as an expense of the Water Utifity,

11
Page 85



CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Notes to Financial Statements {Continued)

Year ended March 31, 2018

1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(b)

(c}

N

Cash and cash equivalents

Cash and cash equivalents of the cperating fund is defined as cash on hand and on deposit at
banks net of outstanding cheques and deposits.

Revenue and expenses
Major revenue and expense items are recordgd on.gn actrual basis.

Certain sources of revenue, including forfel i d inte on past due rates, are
recorded ¢n a cash basis.

Capital grants and contributions are re
amoertized to revenue at a rate corres ing with/the amortization of the related capital asset.

Principal nd interest payments relating debt are recorded as an expenditure
when due for payment.

Allowance for doubtful accounts,

A valuation allowance is provided-for estimated losses that will be incurred in collecting rates
receivable outstanding.

Inventories
Inventories are stated a¥cos
Use of estimates
The preparation of fiangia! Stateryfents in conformity with generally accepted accounting
principles requires manat;%m%m estimates and assumptions that affect the reported
amounts of assets and liablitias and-disclospre of contingent assets and liabilities at the date
of the financial/stat rﬁ'ehis\am\d't reported smounts of revenues and expenses during the
reporting periods./ Significant™items\subject to such estimates and assumptions include

valuation of ecelvable ahd carrying 2mount of capital assets. Actual results could
differ from those &stimates:

2, TRANSACTIONS WITH CAPE BRETON REGIONAL MUNICIPALITY

3)

b}

In general, and where identifiable, costs incurred by the Cape Breton Regional Municipality on
behalf of the water utility are charged to the utility.

Salary and wage-related costs are allocated in proportion to time spent performing functions
cn behalf of the water utility.

As prescribed by the Nova Scotia Utility and Review Board, there is a yeerly administration fee
charged to the Water Utllity by the Cape Breton Regicnal Municipality, which includes salary,
overhead, utilities and other administration charges totaling $7,318,731 (2017 - $7,407.827).

12
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Notes to Financial Statements (Continued)

Year ended March 31, 2018

2. TRANSACTIONS WITH CAPE BRETON REGIONAL MUNICIPALITY (CONTINUED)

d)

e)

3, RATE OF RETURN ON RATE BASE

The water utilities provide public fire protection to the municipality. The charge for this service
{included in operating revenues) amounted to $7,183,668 (2017 - $7,183,664). The cherge is
governed by the Nova Scotia Utility and Review Bogrd.

Municipality.

The various funds of the Cape Breton Regi
include a series of interfund balances as npigd
will be settled within the next fiscal perjod.
interfund balances cutstanding.

uhielpality Water Utility and the Municipality
the respestive furids, All interfund balances
o interest has b harged or paid on the

unicipality Water Utility had a

13
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY

Schedule A - Utility Plant end Equipment

Year ended March 31, 2018, with comparative figures for 2017

2018 2017
Organization 8 4,000 4,000
Working capital 70,162 70,162
74,162 74,162
Land and land rights
Source of supply land 1,218,531 1,083,789
Power and pumping land 343,374 343,374
Transmission land 157,021 167,021
1,718,926 1,584,184
Structures and improvements
Source of supply {012/595 18,655,778
Power and pumping 7,303,865 6,583,680
Purification structures 2,757 842 2,621,721
Distribution and storage 4,629,397 4,078,372
Shop 299,817 299,817
34,003,516 32,139,368
Equipment
Electrical pumping equipment 3,773,660 3,747 484
Diesel pumping equipment 543,261 517,343
Purification equipment 23,116,607 22,905,890
Office furniture and equipment 362,453 362,453
Transpartation equipment 309,495 309,495
Meter shop eguipment 30,689 30,689
Tools and work equipment 268,949 268,949
Motor operated tools 680,584 680,584
Other 690,073 326,466
’\/ 29,775,771 20,149,353
Mains
Transmission 29,300,392 21,717,881
Distribution N 45,812,669 41,365,472
- 75,113,061 63,083,353
Sarvices 13,321,698 11,045,295
Meters 11,196,886 10,968,398
Hydrants 3,485,756 3,065,391
~./ $ 168,669,776 3 151,109,504

Page 88
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CAPE BRETON REGIONAL MUNICIPALITY WATER UTILITY
Schedule B - Capital Debt Charges

Year ended March 31, 2018, with comparative figuras for 2017

Balance Balance
Date of Maturity Interest March 31, March 31,
Issue Date Rate % 2017 Issued Redeamed 2018
Municipal
Finance
Corporation
22-B-1 2002 2017 3.250-6.000 % 166,663 - $ 166,863 -
27-A-1 2007 2022 4.385-4.770 40,059,500 - 914,500 9,145,000
28-A-1 2008 2023 3.750-5.088 700,000 7,700,000
30-A-1 2010 2025 1.510-4.875 750,000 9,750,000
32-A-1 2012 2017 1.636-2.558 166,665 -
33-A-1 2013 2023 1.330-2979 800,000 4,800,000
34-A-1 2014 2020 1.245-3.792 400,000 4 800,000
$ 40 092ﬁ28 $~. -~ § 3897828 $ 35,195,000

Principal repayments required during the next five years ?Z a/;7mllow .

2019
2020
2021
2022
2023

Page 89
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INDEPENDENT AUDITORS' REPORT

To His Warship the Mayor and Members of Council of
Cape Breton Regional Municipality

We have audited the accompenying consolidated financial gtatentents of Cape Breton Regional Municipality
which comprise the consclidated statement of financial pogitiondas at March 31, 2018 and the consolideted
stetements of financial activities, change in net debt and c#sh flows forthe year then ended, and 2 summary of
significant accounting policies and ather explanatary inforiatiop.

Management's Responsibiilty for the Consolidated cial Statements

Management is respensible for the preparetion and faf
accordence with Cenedian public sector accounting stapdards,/an
determines is necessery to enable the preparatjon o
material misstatement, whether due to fraud or error:

Auditors' Responsibility

of these consolideted financiel statements in
or such internal control as management
onsolidategd financial statements that are free from

Our responsibility is to express an opinion {\Mm%ﬁaﬂaig: sia] tatements based on our audit, We
conducted our audit in accordance with Cgnadien generaily & uditing standerds. These standards
require that we comply with ethical requireme %?n plafrand perform the audit to obtain reasonable assurance
about whether the consclidated financial stateme

An audit Involves performing procedures to obtain @ ence about the emounts and diaclosures in the
conseolideted finencial statements. e proc end on the auditors' judgment, including the
lidated financial statements, whether due te fraud

assessment of ihe risks of malerie! Mmisstatement of the con
or error.  In making those risk gsse m:r[% i

5607 expressing an opinion on the effectiveness of the
n@:’es aluating the appropriateness of accounting policies used and
estin ma y management, as well as evaluating the overall

enfity's intemal control, An audit als
the reascnableness of accountt

We believe that the audil/evidghce we Rave obtained is sufficient and appropriste to provide a basis for eur audit
cpinion.

Opinign
in our opinicn, these conselidatéth-finencial statéments present fairly, in all material respects, the financial

position of Cape Breton Regional Municipality ag at March 31, 2018 and its financial performance and its cash
flows for the year then ended in accordance with Canadian public sector accounting standards,

Chartered Professional Accountants
ticensed Public Accountants

Sydney, Canada
September 18, 2018
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INDEPENDENT AUDITORS' REPORT

Te His Worship the Mayor and Members of Council of
Cape Breton Regional Municipality Water Utility

We have audited the accompanying financia! statements of Cape Breton Regional Municipality Water Utility
which comprise the statements of financial position as at March 31, 2018 and the statements of financiai
activities, operating fund deficit, reserves and cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information. Th ncial statements have been prepared by
management based on the Accounting and Reporting Handbogk forANater Utilities in Nova Scotia.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair pregseniation.of these-financial statements in accordance
the Accounting and Reporting Handbook for Weter Utiltigs An Nova c%. and.for such internal control as
management determines is necessary to enable the /Sreparation of finanial statements that ere free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility MI/?
Qur responsibility is to express an opinicn on these financial-sfatements based on our audit,. We conducted our

audit in accordance with Canedian generally accep uditing gtandards. Those standards require that we
comply with ethical requirements and plan and perform the™audit to obtajp reasonable assurance about whether
the financiat statements are free from material misstatement.

An sudit invoives performing procedures tg obtaln audit™#vid boufthe amounts and disclosures in the
financial statements. The procedures selected d theeatjc;in‘:ktgwngment. including the assessment of
the risks of material misstetement of the ﬂn:ﬁm%lgsaeme 5, W ue to fraud or error, In making those
risk assessments, the auditors consider internal centrolglévani/to the entity's preparation and fair presentation

of the financial statements in order to design audit pracedures that are appropriate in the circumstances, but not
for the purpose of expressing an opini n..nn\;ze effé‘hti\ven s of the entity's internal control. An audit also

audit opinion.

QOpinion

{n our opinion, these ﬁnan;iﬁ-t"o:t-e?n'é
Breton Regional Municipajity W tility
g ac rda[r;g?wi

for the year then ended
Basis of Accounting & ion on Distfibutjon and Use

res nr\fa;rly, all material respects, the financial position of Cape
Marc 2018 and its financial performance and its cash flows
the Agcounting and Reporting Handbook for Water Utiiities in Nova

Scotia.

Without medifying our opinion, wedraw atféntion 16 Naote 1 to the financial statements which describes the basis
of accounting. The financial statemen e prepared for the Cape Breton Regional Municipality Water Litility to
comply with the Accounting and Reporting Fangheook for Water Ufilities in Nova Scotia. As a result the financial
staternents may not be suitable for ancther purpose.

Chartered Professional Accountents
Licensed Public Accountants

Sydney, Canada
September 18, 2018

Page 102



427727 uoPIuIsdsy Juawmabruvy; Yoi@

Z Xipuaddy

SIS, RIS GLS DRI soommm
SABIDOSSY 2 WO 227




Cape Breton Regional Municipality
320 Esplenade
Sydney, Nova Scotia
B1P 1A7

September 18, 2018

MGM & Associates
PO Box 1

Sydney, NS

B1P 6G9

Dear SirfMadame:

This representation letter is provided in connection with e of the consolidated financial
statements of Cape Breton Regiong™Nuricipality for the yearended March 31, 2018, for the
purpose of expressing an opiniony as to whether The—eensolidated financial statements are

presented fairly, in all material resp nce with Capfadian public sector accounting
standards.

In making the representations outlined Ds ook the time necessary to appropriately
inform ourselves on the subject inquifies of Municipality personnel with relevant

July 23, 2018 for:

a) Preparing
with Capédian public s

b)

ii. Information on ahy.otier matters, of which we are aware, that is relevant to the

preparation of the consolidated financial statements:

c) Ensuring that all transactions have been recorded in the accounting records and are
reflected in the consclidated financial statements; and

d) Designing and implementing such internal control as we determined is necessary to
enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error. We have also communicated to you any
deficiencies in the design and implementation or the maintenance of internal control
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20f3
MGM & Associates
September 18, 2018

over financial reporting of which management i

2. Fraud and Non-Compliance
We have disclosed to you:

a) All of our knowledge in relation to act
Municipality's consolidated financial st#

i.  Managemaent;
i Employees who have significant rq

iii. Others where the fraud coulthhave @

b) Al of our knowledge in relation to allegali

e) The results of Our risk assessment

3. Relsted Parties

We confirm tha
during the year.

4, Estimates

We ackno/ fed 0 bility Tox_gletermining the accounting estimates requirad for
ted financial statements in accordance with Canadian
. Those estimates reflect our judgment based on our
qdge ahd, _experience o pat and current events, and on our assumptions about
conditioriswe exp cf to exist dnd gourses of action we expect to take. We believe that the

estimates, mcludln ose measyred at fair value, are reasonable.

5. Subsequent Events

All events subsequent to the date of the consolidated financial statements and for which
Canadian public sector accounting standards requires adjustment or disclosure have been
adjusted or disclosed.
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MGM & Associates
September 18, 2018

6. Commitments and Contingencies

There are no commitments, contingent liabilities/agsets,or guarantees (written or oral) that
should be disclosed in the consolidated financial gtatentents. This includes liabilities arising
from contract terms, illegal acts or possible illggal acts, 3nd_anvironmental matters that

7. Adjustments

We have reviewed, approved and reco all of your proposed
accounting records. This includes journal/entrigs, ch
of certain fransactions and preparation ¢

adjustments to our
nges to account coding, classification
ertain accounting records.

8. Misstatements
We believe the effects of uncorrected mis

aggregate, to the consolidated financial statems
misstatements is attached to this Jetter.

All significant accounting policies are isciog in the consolidated financial statements and
are consistent with those used in the prévious peylod.

are immaterial, individually and in
as a whole. A [ist of the uncorrected

9. Other Representations

Accounting Policies

Future Plans

We have no plans/or j ' erially affect the carrying value or
classification of assg i 2 j g consolidated financial statements.

Jennifer Campbell, LFPA, CA;
Chief Financjal Officer
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Cape Breton Regional Municipality Water Utility
320 Esplanade
Sydney, Nova Scotia
B1P 1A7

September 18, 2018

MGM & Associstes
PO Box 1

Sydney, NS

B1P 8G9

Dear SirfMadame:

This representation letter is provided in connechon with
Cape Breton Reglonal Mumcnpahty : i

all material respects, in accordance Wjth Al i
in Nova Scotia.
In making the representatlons outlined bslow, “We

ol the financial statements of

and Reportiig Handbook for Water Utilities

tgok the time necessary to appropriately

a}) Preparing and fajrly preSeati ipancisl statements in accordance with Accounting

b} Providing yp

and

fiil. Information on ahy.gthér matters, of which we are aware, that is relevant to the
preparation of the finehcial statements;

prepared

6} Ensuring that all transactions have been recorded in the accounting records and are
reflected in the financial statements; and

Page 107



20f3
MGM & Associates
Saptember 18, 2018

2.

d) Designing and implementing such internal control

as we datermined is necessary to
enable the preparation of financial

statgments that are free from material

Fraud and Non-Compliance
We have disclosed to you:

a) All of our knowledge in relation t¢’ actyal, allefied_ar suspected fraud affecting the
Utility's financial statements involvihg:

i.  Management;
i Employees who have significant roles.jn intefhal control; ar

ii. Othars where the fraud could have a matertaleffect or the financial statements;

b) Al ¢ fraud or suspectaed fraud
communicated by emplays ysts, regulators or others;
c) Al known instances of non-&gmpfis d non-compliance with laws and

g) Thae rasults of/our p gardhg possible fraud or error in the financial
statements.

Related Parties

Estimateg
We achhowlgdge aur respdrgibillty far determining the accounting estimates required for
the prgparation _of the financi tements in accordance with Accounting and Reporting

a Scotia. Those estimates raflect our judgment based
on our knowtedge anthexpefiange of past and current events, and on our assumptions
about conditions We _axpect’to eXist and courses af actian we expect to take. Wa believa
that the significant assumptighs and measurement methods used by us in making
accaunting estimates, including those measurad at fair value, are reasonable.

Subsequent Events

All events subsaquent to the date af the financial stataments and for which Accounting and
Reporting Handbaok for Watar Utilities in Nova Scotia requires adjustment or disclosure
have been adjustad or disclosed.
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6. Commitments and Contingencies

There are no commitments, contingent liabilities/ag
should be disclosed in the financial statements. T
terms, illegal acts or possible illegal acts, and g
impact on the financial statements.

br guarantees (written or oral) that
Hdes Kabilities arising from contract
sl matters that would have an

7. Adjustments

8. Misstatements

We believe the effects of uncorrected mis

aggregate, to the financial statements as a whole=A i he uncorrected misstatements
is attached to this letter.

9. Other Representations

Accounting Policies
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