Cape Breton Regional Municipality

General Committee Meeting

AGENDA

TUESDAY, JANUARY 5™, 2016

9:30 A.M.

Council Chambers
2™ Floor, City Hall
320 Esplanade, Sydney, NS




Cape Breton Regional Municipality
General Committee Meeting
Tuesday, January 5", 2016

9:30 a.m.

AGENDA ITEMS

Roll Call

1. APPROVAL OF MINUTES: (Previously Distributed)

> General Committee — November 2™, 2015

2. PRESENTATION:

2.1  Municipal Indicators Draft Governance Survey: Ron Dauphinee,
Senior Policy Analyst, Department of Municipal Affairs (See page 4 )

3. REPORT:

3.1 Who Plows My Road:
John Phalen, Manager Public Works East Division (Seepage 9 )
Louis Ferguson, Manager Public Works North Division and (See page 13 )

4., PROTECTIVE SERVICES ISSUES:

4.1 Appeals - Dangerous and Unsightly Premises Orders:

i.  Roger and Sherry Tavlor — 113 Peppett Street, North Svdney:
Panl Burt, Manager Bnilding, Planning & Licensing Laws
*Appeal Book distributed separately

ii.  Elizabeth Hill — 53 Riverdale Street, Louisbourg:
Paul Burt, Manager Building, Planning & Licensing Laws
* Appeal Book distribnted separately

Continned...
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General Committee Meeting Agenda
Jannary 5™, 2016
(Continued)

Protective Services Issues Cont’d:

4.2 Dangerons & Unsightly Premises (DUP) Statistical Complaint Report -
October 29, 2015 to December 24, 2015: Paul Burt, Manager Building,
Planning & Licensing Laws (See page 30 )

For Information Only.

5. PLANNING ISSUE:

5.1 Municipal Planning Stratecv Amendments:

a) Public Participation Program:

i.  Zoning at the Site of Former Heavy Water Plant — Case #1013:
Malcolm Gillis, Director of Planning (See page 35 )

6. BUSINESS ARISING:

6.1 Couneil - October 20, 2015:

i) Proposed Changes to CBRM Policies and Bylaws: Deborah
Campbell, Municipal Clerk (See page 39 )
{Appendix “A” distribnted separately)

7. FINANCIAL STATEMENTS: For information only
Marie Walsh, Chief Financial Officer (See page 4] )

» Corporate

» Fire Services (including EMO)

» Public Services:
o Engineering & Public Works
o Recreation
o Water Utility

» Plaming

» Police

ADJOURNMENT
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Municipal Affairs

Ron Dauphinee

14 M Maritime Centre
1505 Barringtan Street
Halifax, NS B3K 3K5

December 31, 2015

Vi, Campbell
nunicipal Clerk, CBRM
320 Esplanade
Sydney, N3 BiP 7B9

Dear Ms. Campbell:

1 would like to request permission to appear before the CBRM Generat Committee on Tuesday, January
5th at 9:30 a.m.

My intention is to share a draft copy of a governance survey that Municipal Affairs is developing in
association with AMA and the UNSM. Similar to the Financial Canditions Index, we are looking to
develop a set of indicators to measure Governance, and this survey (or some future version of it} will
likely form the basis of these indicators.

Threugh my presentation, | hope to generate some discussion on the value CBRM Cauncil might see in
such a tool and its potential applications. { would also like to get a sense of whether or not your Council
think the questions are appropriate, or if there are any gaps we may be missing with the survey.

Please find the draft survey attached for Council's consideration in advance of the discussion.
Sincerely,
ORIGINAL SIGNED BY

Ron Dauphine J
Senior Policy Analyst



Draft — For discussion

Municipal Governance Health Checklist

Governance refers to how decisions are made by government, the processes and interactions that go into
those decisions, and the accountability of government for thase decisions.

The Municipal tndicators Committee — comprised of representatives from the Union of Nova Scotia
Municipalities (UNSM), Association of Municipal Administrators {AMA), and the Department of Municipal
Affairs (DIMA) — has developed a new tool to support strong governance in local government.

The objectives are to:

e tnform strategic decision-making and policy development;

s Prompt self-evaluation and discussion around areas of improvement

e Create informed citizens and good citizenship;

e Ensure adequate staff resources to implement decisions of Council and;
o  Foster overall good municipal governance.

While voluntary, municipalities are strongly encouraged to complete the survey on an angoing basis. The
intention is to stimulate debate, identify challenges, find sclutions, and implement best practices. Active
involvement of Council, staff, and the public is highly recommended.

Facilitation support and tools are available through the Department of Municipal Affairs to complete the
survey. Please contact your Municipal Advisor for more information.

* %k

Instructions: Please review the statements in each category. Each are considered a best practice in terms of
good governance. Discuss whether they adequately reflect the situation in your municipality or not.
Bratnstorm ways to address any variances and identify resources your municipality could use from DMA,
UNSM, AMA or other organizations to meet your goals.

ACCOUNTABILITY
Definition: Answerability to the public for decisions rendered by government.

Each counclillor regularly attends council meetings {e.g. rarely misses more than two consecutive meetings).
Council makes the dates and times of public meetings known to residents with reasonable notice.

The municipality has effective procedures to manage Council meetings (e.g. Robert’s rules of order).

All meetings are held in public except when authorized by legislation.

All decisions of Councll are made in public meetings.

1
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Draft — For discussion

Council agendas reflect the strategic priorities of the municipality.

Council deals with matters of policy but not administration {e.g. whether a municipality should adopt clear
garbage bags, vs. the scheduling of the public works department).

Questions and decisions of Council are always directed through the CAO, where applicable.
The CAO is the chief policy advisor for Council and provides clear, supporting documentation in inform
Council decisions.

TRANSPARENCY

Definition: Accessibility of information to odequately understond and monitor government.

The municipality makes use of a website and/or other forms of information technology (e.g. social media) to
actively reach and engage citizens.

The municipality has an effective process to engage citizens on the budget.

The municipality has an effective process to communicate the budget {e.g. plain language versions, highlights
with brief rationales for major palicy decisions, etc.).

The municipality regularly updates citizens on its progress towards reaching strategic priorities, such as in an
Annual Report.

Requests for information (e.g. by the public, media, businesses, etc.) are acted upon within a reasonable
timeframe.

Concerns from the public are reviewed within a reasonable timeframe.

Concerns from the public are acted upon within a reasonable timeframe.

ENGAGEMENT
Definition: Encouraging the public to constructively porticipate in government processes ond institutions.

The municipality conducts an information session for people running for Council.
The municipality encourages citizens to run for Council.

Council has a mixture of first term and returning councillors.

The composition of Council is diverse and representative of the community at large.
Council meetings are generally well-attended by members of the public.

There is interest among the public in volunteering for citizen seats on committees of Council.
, 2
October 7, 2015



Draft — For discussion

DIRECTION
Definition: Broad and long-term perspective on community development, along with a sense of what is
needed for such development.

The municipality has an up-to-date and regularly reviewed:

Strategic plan

Multi-year budget

S year Capital Plan

Municipal Planning Strategy and Land Use Bylaw that are less than 10 years old
* Emergency Measures Plan

To the greatest extent possible, these plans are integrated with one another.
Council played a key rale in creating these plans.
The municipality has a formal process to monitor the progress in implementing these community plans.

The municipality regularly evaluates programs and services to ensure that they are:
s Relevant

Efficient

Effective

Aligned with strategic pricrities

There are formal avenues for active citizen involvement in significant policy issues.

COLLABORATION
Definition: Working together cocperatively for the betterment of all members of the community.

The municipality works constructively with neighboring municipalities.

The municipality is actively involved in inter-municipal organization (e.g. Union of Nova 5cotia
Municipalities, Association of Municipal Administrators of Nova Scotia, Federation of Canadian
Municipalities, Canadian Association of Municipal Administrators, etc).

Council considers shared services and/or other forms of partnerships before entering into any new services
or building new infrastructure.

Members of Council respect the chair, colleagues, staff and members of the public during Council
meetings.

PUBLIC ADMINISTRATION
Definition: The capacity of municipal administration to support policy development and implement policy
decisions of Council.

3
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Draft — For discussion

Staff has the necessary skills to ensure that the policy advice to Council is based upon quality research and
best practices.

The CAO (or equivalent) is unlikely to retire/leave in the next 3 years.

The municipality has a succession plan in place for key positions {e.g. CAO, Director of Finance, Wastewater
Treatment Operator, etc.)

The municipality has an equitable hiring process and welcomes applications from Aboriginal People, African
Nova Scotians and Other Racially Visible Persons, Persons with Disabilities and Women.

Council annually evaluates the performance of the CAO.
The CAO annually evaluates the performance of staff.
There is adequate professional development funding for Council {e.g. training, travel to conferences, etc).
There is adequate professional development funding for staff (e.g. training, travel to conferences, etc).
ETHICS
Definitions: Standards of integrity that uphold the public’s confidence in their government.

The municipality has established a code of conduct that outlines standards that citizens should expect from
their elected officials and staff.

The municipality adheres to a code of conduct that outlines standards that citizens should expect from their
elected officials and staff.

Council has established a conflict of interest policy that requires any real or perceived conflicts to be
publicly disclosed.

Council adheres to a conflict of interest policy that requires any real or perceived conflicts to be publicly
disclosed.

Employees are protected from recrimination or other negative consequences when reporting issues {e.g.
whistle-blowing}.

Council is aware of their roles and responsibilities.
Council adheres to their roles and responsibilities.
Staff is aware of their roles and responsibilities.

Staff adheres to their roles and responsibilities.

4
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summary

We are currently in a “sttong” El Nifio situation

Strong El Nifio conditions are expected to continue and in fact
strengthen through the Northern Hemisphere eardy winter 2015-16
then weakening through spring and summer

Assuming El Nifio continues (o be the dominant influence in our
winter, average te nperatures should be above nermal during the
winter (December, January and February)

Expect less snowfall than average and fewer heavy snowfall
events

There will still be storms but more of those storm will produce
snow changing to rain scenarios

Based on large-scale pressure pattern predictions, December
should be relatively quiet with February beiag the stormiest month
of the winter

Although snowfall may be less than average, there is a higher
incidence of freezing rain eplsodes during E N'fio years
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CBRM Snow Removal FAQ

CBRM Snow and Ice Control STEP-BY-STEP

CBRM has a Winter Operations Strategy that cutlines the procedure for snow plowing, de-icing of
streets, plowing of sidewalks, clearing of hydrants and finally removal of the snow. Here are the
steps: '

1. Plowing and de-icing of streets

During a storm, snow plowing efforts will be focused on Arterial Routes. Arterials are major roads
carrying approximately 10,000 cars per day, and includes emergency routes for hospitals, police and
fire services.

As the storm subsides, plowing will begin on Collector Routes, which are larger streets carrying
less than 10,000 vehicles per day.

Following the storm, plowing will begin on all remaining Residential Streets, after major Arterial
and Collector streefs are passable.

2. Plowing designated sidewalks

Public Works will maintain designated sidewalks. Pricrities will be given to areas with high volumes
of traffic or those close to schools, hospitals and commercial districts. You are encouraged to clear
the sidewalk around your property.

3. Clearing Hydrants

Snow clearing around hydrants will take place as quickly as resources can be madse available.
Residents may clear the snow away from a hydrant, however caution is advised and any shoveling
should be done from the sidewalk side, not while standing on the street.

4. Snow removal and clearing

Snow removal will take place when accumulation warrants and as soon as time, equipment and
materials allow. Snow removal activities are prioritized by safety concermns, high volume intersections
and streets in commercial areas.

16



Other Frequently Asked Question:

How much plowing and snow removal is required?

CBRM crews are responsible for the winter maintenance of all streets within the former Towns of
Glace Bay, New Waterford, Dominion, Louisbourg, North Sydney, Sydney Mines and the City of
Sydney, as well as designated unlisted roads in the former County of Cape Breton (approximately
1000 lane kilometers). In addition the CBRM public works department maintains approximately 310
kilometers of sidewalks region wide. The Nova Scotia Department of Transportation and Public
Works provides winter maintenance for all streets/roads in the former County of Cape Breton except
those unlisted roads designated as being maintained by the CERM.

What is the process for plowing sireets?

For the most part, the intensity and duration of a storm dictates when the plows are called out.
Whenever possible the plows are called out just before the storm ends for reasons of efficiency.
Generally the municipality is broken up into “plow routes” with a snowplow unit assigned to each
route. Within each route, the pricrity streets, being those that are considered collector streets that
tend to provide access to hospitals, business areas and main routes in and out of a community, are
plowed first, followed then by residential strests.

In the event that a plow unit assigned to a "plow route” breaks down, plow units from other areas
would provide mutual aid as they become available. In the case of a storm of extended duration,
sutficient plows to maintain priority streets will be engaged initially, until conditions allow for normat
"plow routes” to be followed.

Should weather conditions deteriorate to the point that plowing becomes dangerous, plowing may be
suspended until conditions improve. A plow and operator may be stationed on standby at an
appropriate location within the community, such as a fire depariment, until conditions allow it to
hegin plowing again.

Sometimes it seems to take longer to get the streets plowed, why is this?

On occasion snowstorms last for extended periods or are more difficult due to wet snow or drifting
snow. A more significant factor is when a storm actually occurs. A storm during the day is
complicated by heavier traffic, that is the Public Works crews lose the advantage of getting streets
nlowed when the general public is sleeping and no traffic is present and/or obstructing the operation.

What if there is an emergency?

Every effort will be made to respond to medical and fire emergencies. Requests authorized by
appropriate personnel, will be processed through the 91 1 protocol, Unfortunately, plow routes cannot
be changed to accommodate appointments of any kind.

How much snow does the Cape Breton Regional Municipalily receive each winter?

17



On average the municipality recelves approximately 300 centimeters (ten feet) of snow each winter.
The most in a season is in the vicinity off 600 centimeters (20 feet). A major snowfall can produce
accumulation exceeding 80 centimeters {24 inches) of snow.

My garbage is buried by the plow. What can be done?

The municipality encourages residents during the winter season to place their bags and bins far
enough back on their driveway to avoid being buried. '

What happens if the plow damages my property?

Damage from snow plowing does occur from time to time. Snowplow operators tace many
challenges in performing their work including limited lighting and/or poor visibllity, pedestiians,
parked cars and slippery conditions. Sometimes one or more of these factors could cause damage
to lawns, etc. For the most part damages are minor and property owners make the necessary
repairs themselves. However, in the event you are unable to do so report the damage to your local
Public Works office. A staff mernber will take your name and address and enter this information into
the database for spring restoration work. The repair process begins in the spring and is dependant
on the weather, availability of material and its' priority set within the database. The CBRM does net
repair or replace privafe iterns such as garbage containers or shrubbery placed within the street right
of way (public property). Fences, ornaments, shrubberies, driveway edges, driveway curbs,
mailboxes and walkways should be placed far enough back from the street right of way so that plow
damage is avoided.

I've shoveled my driveway and a day or two later a plow has it filled back In, Why?

If drifting conditions persist after the normal plowing is accomplished or if streets become restricted
due to snow accumulation, it is sometimes necessary to wing back the snow to further to improve
safety, obtain maximum traffic flows, create storage for future snow and to clear catchbasins for
potential storm water runoff. Unfortunately, this is & necessary procedure in our climate and is only
taken when considered essential.

What sidewalks are plowed?

The Municipality does provide sidewalk winter maintenance. However due to physical constraints,
such as the width of some streets and/or the sidewalk itself as well as fiscal limitations, the
Municipality cannot plow and/ or salt all sidewalks. The Municipality therafore maintains only
designated sidewalks that service areas with high volumes of traffic or are within areas that have
schools, hospitals and commercial districts. Generally the sidewalks are cleared utilizing snow
blades while sffective. However when the amount of snow becomes so great that plowing is not
offective, blower attachments are used. This method takes more time. Even though evety effort is
made to do so, the equipment and site conditions do not atways allow clearing sidewalks down to a
bare surface.

18



Why do plovs push snow into driveways?

This is annoying but, unfortunately, the plow operators do not have control over the direction of the
snow coming off the blades. For obvious reasons, plows are designed to discharge snow to the side
of the street. Plow operators do not enjoy plugging driveways, it just can't be avoided.

When is salt applied?

De-icing of the streets and sidewalks is one of the most expensive aspects of winter maintenance.
Furthermore recent studies have indicated that salt can be harmiul to the environment. Therefore it
is imperative that the use of sait s managed appropriately. Not all streets are salted every time there
is a snow or ice event, nor can bare pavement be guaranteed.

Generally, Class | streets (high volume collector sireets) are given prioity followed by the Class li
streets with hills, major intersections, ete. Salt is often applied at the beginning of a snowfall to
create "salt bring" which breaks the bond between the street and snow or ice this is called anti-icing.
Sand is used primarily on gravel roads. When temperatures are too low tor salt to be effective sand
Is used in its' place.

Can I place snow on the sidewalk or street?

Woe realize that it is often difficult to find a place to shovet snow from your driveway. However, we
ask for your cooperation in clearing the snow without placing it on the sidewalk or street, as itis can
be dangerous for the public and our operators. Not to mention it Is contrary 1o

our Traffic Bylaws.

| live on a corner lot, why do | end up with more snow piled at the bottom of my driveway or
walkway? '

Being within the radius of a tum, comer lots do tend to get more snow deposited as a resuit of street
plowing.

This is not Intentional but the result of the faws of physics. Although unavoidable, plow operators
make every effort to minimize this problem. Propetly locating driveways and walkways in relation to
the intersection will minimize the problem.

Do winter conditions vary across the CBRM?

Believe it or not, they do. Because of the close proximity to large bodies of water, we can be
impacted by varied weather patterns that result in saveral mini-climates within our boundaries. Itis
often common to have drifting snow and whiteout conditions in one part of a community and fine
weather in another part of the same community. The CBRM is also subject to frequent freeze/thaw
cycles, which play havoe on the condition of our streets and our maintenance efforts.

Can | park my car on the street in the winter?

Parked vehicles not only impede the snow clearing operation, but alsc leave large amounts of snow
on the road after the car is removed. This is an inconvenience for everyone and in some cases can
be quite dangerous. Regulations specific to winter parking are in place in the Cape Breton Regional

19



Municipality Failure to comply could result in the vehicle being ticketed and/or towed at the owner's
expense

s 1 e SV
For more Information, please email spw @ cbrm.ns.ca, or call 802-563-5180 {Administrat.on},
Central Division: 802-563-5255

East Division: 202-842-1171
North Division: 902-794-5692

The provincial Department of Transportation and Inf astrucutre Renewal: 902-563-2245

Eoliow us on Twitter @ CBRMgov and "like" CBRM Official Site on Facehoolt.

Winter Operations P.an
CBRM Snhow Removal FAQ
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WINTER OPERATIONS STRATEGY

Approved by Council — November 25, 2003
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PART 1

MISSION STATEMENT

The mission of this strategy is o provide efficient. cost effective and consistent winter
maintenance seevices within the capability of the resources available, for the safe passage
ol vehicular and pedestrian trafTic on streets and sidewalks under the operationat
jurisdiction of the Cape Breton Regional Municipality.

Many elements (temperature, wind, forecast. time Irame, machines available) have to be

considered with each snowfall, which may dictate slight variations 1o the snow plowing
and/or de-icing operation. However. the overall intent should remain intact.

RESPONSIBILHTY

The CBRM Public Works Departinent shall be responsible fov the administration of the
Winter Operations Strategy.

OBJECTIVES

» Develop and implement policies and procedures on snow and ice related operational
prioriies.

»  Maintain reasonable traffic flows.

¥ Assist emergency vehicles H required,

¥ Minimize accidents due to snow covered and/or icy sirects.

*  Minimize accidents on selected sidewalks due to snow and ice cover,

" Encourage citizen participation in snow clearing operations by implementing “Adopt
a Hydrant and/or Catch Bagin.” Programs.

Winter Operations Strategy Jof 3l
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JURISDICTIONS

Cupe Breton Regional Mumeipaliy

Sireels and sidewa ks in the former city ol Sydiey and Tormer towns ol Glace Bay . New
Waterlord. Domi oo, Lonishoury Nores svdoey, aosd Svdney Mincs and sidewalls and
designited wnlisted roads o the fomer Coenty of Cape Breton are covered direetly by
this policy

Nova Sceotin Department of Trapsportihon and Public Works
Al Provineiad roweds and Diglway s i thee former connty o Cagre Breton, including the 1.
Class roads contracted Trom CRIM are ser dueetly covered by this po e

STREET CLASIFICATIONS

L e

CLASS ESTRELTS CEASSTTSTRELRTS
o Carry large volume o trullic, e Provide local scryice.
e Serve as nuor e Tlows boween Gieneratly inowinter, have an average
princypad arcas of tralTic _encnibon raific of leas than 10.000 vehicles per

day
¢ Connecl with aegjor roules ol otlwer
jurisdictions.

Generally have a winter averape daily
tralTic greater e T 000 vihicles per
duy .

Seeve as emergeney ronies o aospila s
and for dive cguipmend,

OPERATING PROCEDURES

A-—---STREET PLOWING

A1 General Objective

1.1 A osoon as 1 osnowskem sibsides, the Tiea priority s to plew all strecls in o

practical and cost efMicient manner. Howevers should o snowstorm pesist To an
extended per od. clTorts will byt maintain cowreoney ol reasonably passable.

Winter Operativus Strajegy 4 of 3t



A-2 Policy

2 Streel ploswiog sl have  priocits over ol other snow related 1as®
2.2 In order 0 be s efficient as possible, plowa shall Tollow designated routes as
specilied by the divisional Public Wo, ks Operations Manager or designate

ISEE APPLENDIX # 1)

Oaly for cmergency fire or health siinations, processed throagh the 911 System,
shall the Munager or lus designate mstrnet Plow Operators (o break away from
their designated rounte,

will commence just prior o the conclusion o saew lald alter taking nlo consuderation
meteorologica orevasts e ol day, intensity ol orm emperature. ete,

23 To tacilitate a pract cal. sale and cost elfective now plowing progedure. plowing

2 I mereeney route plowing wll covnnenee ifa saowstonm persists or an estended
period and snow secnmuolation thyestens 10 intmobilize e nerge wy vehickes

235 Shenld weuather conditens deteriorate so much so. thar plowing becomes
dungerous. the Public Works Oporations Manaeor oo his designate imay suspend plowing
operations un'il coxditions inprove. Under these estresne conditions. a plow{s) and
operator may  he stationed gt the Tie station to assist o energeney vehicles.

2.6 Geners y streets and roads should be plosed o the'r Tull width ducing “normal™
plowing vperations, Wing'ng bach snow (o widen o street alwer the normal plowing
process s conmplete s somctimes necessars T salely andfor o make coom Tor Ttiture
snow ikt

27 The levels ol service to the various casses ol dreers (e street plowing operations
shalt be in accordance with the folleswing priortt ey

PRIORITY ACTIVITY
I Dinrieg the storm aticnpts wit! be made to heep Class Tstreels passable.
2 Alter fe toun staets to subside plowing stavts on e designated plow routes

on both Class 1 aind 1 steeets.,

3 Designated € BRM ownscd parkng mens where Ce Municipalisy hies an existing
obligation.

Winter Operations Strategy S ot 3l



B-----5NOW REMOVAL

B -1 Genersil Obhjective - The process ol plowing sircets resulis nosnow aceummu alion.
whieh restricrs e widths and sieht distiees, Also Tie hydians become obscured due
o excessive snowlall and/or the plowine procedure

Pherelore, sonre streels will toguite that excessive snow accuimubation be remosved. due 1o
their physical liyous and volume ol mullic, For the purpose ol this seetion 7snow
removal " shall mean trucked away

B-2 Policy
2. Snow removal wi b take place whon aeomnudaton warants and as soon as ene

cuepment and mulerials allow

2.2 Arca nfended Tor snow reneval will b identificd on a prioeity list which for
elfficiency  and continusty suke  will  adhered 0 as uelly as o possible.
(SEL APPENDIX 4 1V) Waork will he careicd out duvirg reglar wo King hoters

PRIORITY ) CACTIVITY

1 [High vo une interseelioms

2 Designated Commercial areas.

—_— _ —————

C -—-SALTING/SANDING STRERTS
C-1 General Objective
[ During the wintr  eason it can be espectsd ihat sireets and roads . bo
slippery due 1o dee and snow presence and facther that the pubfic miost drive aceordingly.
Therelore, the ubjective is to make the streed and voids o passahle as can be reasonab
expeeted under prevailing conditione.
C 2 Policy
20 To facilitae practival, sale und cost ellec ve desieme, tic following lTactors shall

be taken into consicderlion:

e Meotcorelogical orecasts.
o Time ol day,
e Iniensily of slea.
Temperature
Other pertinent datu.

Winter Operations Sivatey 6 of 31
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22 Salt tucks, equipped with saowplows, will be anlized whenever possible 1o
minintize e gquantity ol salt or sand required.

23 Priorities Tor salting and sandmg shalt e as stated below.
 PRIORITY ACTIVITY
1 Class | Streets,
2 Seetions ol Class 1 stieets where snow/ce on bylls Biersections, super

eltect safety and for restrict the Tow ol trallic.

3 Class 1 streets (aecessaey. Mol all st cols are saltcd evers time,

clevired cteves, railroad crossinges, beidges, transic and selood bus routes may

24 See Appendis T Tor responsible upency

- “SIBEWALK PLOWING/DF-LCIN
C-I General Objectives

[ During, the winler sepon, sheets can e espeeted 1o b resticted byosnow
aceumulation and at imes slippery - Therclore elTorts o provide aceess for pedestrians o
sidevenlls, 1 pacticular, custreew sl high velinne - oF yehiche ielTic in wssential, Due
o physical and Jinane al restrinis. itis not leesi fewoplowow rom all sidewalks,
therefore  the  objective s o maintain only designated™  sidewalk routes,

C-2 Poliey

2.1 I the interest o) ellicieney and continaity reutes will be desipnated by the Public
Works Manager of Operatans apd as showa on maps in e Public Works Department
(SEEAPPLNDIX # 1)

2.2 The designated rowte wllhe offowed o provide continity . Therefore, the plow
will pick up on the voate where i ettt of 17 the prosiows day. wesunog oo signilicant
additional snos hax faben. (0 signtGeane additemal snawe Talls, then the plow will
procecd Trom the start ol the designated route

23 Stcdewalk oites with e rowtinely ehecked To s sandingsulting regu rements
24 Ryl sidewnlks nuintained by contractors shall Do doso Tollow ng the teems and

conditons ol the contrael. includ’ng  the covrdination of e plowing and/or
saltingfsanc ing with The Nova Seotine Departinent ol Fransportgion and Public Warks 1o
avaid conflivs and the secessity woreplow, ¢ie

Winter Operations Strategy 7 of 31
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2.5 Sidewa k plowing will commenee
A When street plowing permits.
7 When =uow conditions perm’t
€ As per thie procity and workimg hours indicated be ow

PRIORITY ACTIVITY

| Priorly | sidewalh snow plowing voutes as delned by ahe Operationy Manager
onan appropriate nap will Feodeac ws soan an siveel plowing procedures
permit Lnidad Yoty witl beoon sidewalks indesignated commerciab areas,
followed by sehooks and bospata s Work may be perlorued oulside ol regalar
10urs

2 Prioriy 11 sidewall snow phowing toutes as defined by the Operatiors Manager
o1 anapprooriaie wap will be aceomplished duving regulae hours, Phese routes
wil onle be atlempted 1 Privcity Trogtes wre complete, Mol all sidewalks wit
receive winter nmintenance,

I SNOW CLEARING

D -1 General Objectve = bnoour cnvisonment he aecumukition of snesw often obscures
e hydrants, maki e them difTicult o locate and restriets street fanes and interseetions,
i Lhe iaterest ol satienyiis the ohjective ol the strategy o

A/ Clear suov Trom sy deants to minimize the time they may be abscured:

B/ To widen street Tanes and intersections (o improve saivty. an particular those with
phy sical restrictions il high volumes ol L Tic,

[y -2 Policy
kN Suow eletring wil tae place when acevni lation warrants agel « - soon as time,
equipiment and materials allow.

2.2 Aveas intewded for snow clearig will be poiositized as follows
PRIORITY ' ACTIVITY
1 Safvely bsues Lo hvidrants, high volime intersections
2 streels and infersections wit™ vajor restrictions ad /o high e e volumes
3 Other areos as i and naapower permit. Phese arcas wile b accomplished
during regular workin g hours

Winter Operations Strategy 8ol 31




GENERAL OPERATING PRIORITY

Priority Levet Tash
l. Plowing and De-icing ol Streets
2 Mevwing Designated Sidewmdles ane Parking Lots
3 Clearing Hydeants
4. Snow Removal
5, Snow Clearing

PART 2 - APPENDICES

APPENDIX | - STREET PLOWING

Overview

Generally. plows will be dispaiched from cenual eperations sties us close w the end of
the storm as possible. recognizing thut during major snow events plows will be
disputched during the storm o maintain emergeney roules.

Initindly the major routes will be plowed providing aceess o hospitals, ire stations.
police stations and large segments of the communsities,  Alter the major routes are
accomplished, plows will proceed to the secondary or residential streets.

tn ovder (o be as efficient and copsistent as possible. cuch plow will be assigned
designated routes within their avea ol responsibility.

Should equipment breakdown the remaining equipment shall provide mtual aid as they
become available. I some locations, backhoes asd bucket eyuipped loaders will be

utilized to clear snow from strcets where tie larger plows canuol numocuvre.

Salt trucks with plow blade atlachments will be niitizod o supplement the main plows
untif they are required tov salting operations, weather permitting,

Winter Operations Strategy 9ot 3l
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\Paul Buri,
\Manager Building, Planning &
icensing Laws

Cape Braton Regional Municlpallty

320 Esplanady, Room 103
Sydney, N5 Bil* 7BY
Phune: 902-563-5175

Fax: 9012-563-0833

Emal pdlron Sl sae

Memo

TO: General Commniittee
FROM: Paul Burt, Manager Building, Planning & Licensing Laws
DATE: December 24, 2015

RE: DUP Statistical Complaint Report

Attached is the statistical report to the General Committee which outlines all the
complaints files opened since the last report that was presented at the November 2, 2015
meeting.

Respectfully Submitted,

Original Signed By

Paul Burt,
Manager Building, Planning & Licensing Laws
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Excerpt - Council DRAFT Minutes — December 10t%, 2015

Requests for Municipal Planning Strategy Amendments — Zoning at the Site of the Former
Heavy Water Plant — Case #1013:

Motion;

Moved by Councillor George MacDonald, seconded by Councillor Flynn, to adopt, by
resolution, a Public Participation Program to be held at the January 2016 meeting of General
Committee to explore the possibility of amending the Municipal Planning Strategy concerning
the site of the Former Heavy Water Plant currently zoned for Industrial and Business
development, to incinde residential zoning development.

Motion Carried.
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CBRM

A Community of Communities

TO: CBRM Council

FROM: Malcolm Gillis

SUBJECT: ZONING AT THE SITE OF THE FORMER
HEAVY WATER PLANT — case 1013

DATE: December 2", 2015

Introduction

When the CBRM Municipal Planning Strategy and its implementing Land Use Bylaw came into
effect in 2004 there was a policy in the Planning Strategy and a Zone in the Bylaw that identified
the highest and best use of all of the lands originally acquired by Deuterium Canada Ltd and the
Province when they originally established the long since abandoned and dismantled heavy
water plant to be for future industrial and business developments. Responsibility for these
assembled lands went to Atomic Energy of Canada, then DEVCO, then ECBC and finaily to Public
Works Canada. Currently the Federal Government is conveying portions of the former heavy
water plant lands to those who make an offer, and that includes the CBRM (the water utility has
interest in some of the lands) and private owners wishing to purchase building lots for
residential housing.

Clearly the Federal Government has no interest in preserving these lands for industrial or
commercial purposes since they are entertaining any and all requests to purchase portions of
the site. The plant was closed approximately 30 years ago and now we are getting requests
from individuals asking for a zoning amendment just for the small part of this large real estate
they are in the process of acquiring from the Federal Government. Chipping away at this
designation in such a piecemeal way is not the appropriate response. It is time to change land
use policy.

Recommendation:

[ recommend that:

e the CBRM Planning Strategy be amended by deleting Policy 19 of Part 3, including its
preamble; and

e the CBRM Land Use Bylaw be amended by deleting the Donkin Highway Business and
Manufacturing {DBM) Zone from the text and Land Use Bylaw Map.
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The reference on the Land Use Bylaw map should be replaced with the zoning in effect in the
surrounding area i.e. the Rural Cape Breton (RCB) Zone.

The 1% step in this process is to conduct a Public Participation Program. | recommend that the
General Committee of Council ask Council to meet CBRM’s obligation under the Municipal
Government Act by instructing the General Committee to conduct a public meeting regarding
this during its January meeting.

Policy 19 of Part 3 and its preamble are included at the end of this issue paper.

Submitted by:

Malcolm Gillis
Planning and Development Department

The following is from Part 3 of the Municipol Plonning Strategy ...

The former AECL site

The site of the former heavy water plant along the shore of Big Glace Bay Lake is comprised of nearly
370 acres of primarily undeveloped, topographically level land. Located on the fringe of the community
of Glace Bay, much of the site is isolated from any concentration of residential development.

However, it is not well positioned geographically to service the regional market. Situated in the eastern
fringe of Glace Bay, it is only accessed via a Level 3 rural road (Donkin Highway - refer to Charts on pages
7.3 and 7.4) and a Level 5 urban street (Lake Streer). To get to a Level 1 public street/road, a vehicle must
traverse through urban neighbourhoods. The closest Level | regional road is the Sydney Road in Reserve
Mines. It can only be reached via Brookside and Dominion Streets within Glace Bay.

As well, the land slopes down to the shore of Big Glace Bay Lake, a body of salt water separated from the
Atlantic Ocean by a beautiful sand dune beach. The Lake and its shoreline are a habitat for wildfowl.

The remaining buildings and site should only be designated for sales and service business development
and assembly product manufacturing of already processed materials.

POLICY

19. It shall be a policy of Council to designate the site formerly occupied by the AECL
facility in Glace Bay for sales and service business development and manufacturing
assembly of materials already processed into a new product. It shall be zoned the
Donkin Highway Business and Manufacturing (DBM) Zone.
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Clerk’s Office

M-E-M-O

320 Esplanade Sydney, Nova Scotia, B1P 7B9 902-563-5010

To: (eneral Committee

From:  Decborah Campbell, Municipal Clerk
Date: December 30, 2015

Subject: Proposed Changes to Policies and Bylaws (reference to General Comnuttee)

Further to the recent amendments to CBRM Policy RC4 Committees which were approved by
Council on October 20, 2015, atiached please find a list (Appendix “A”) of the CBRM
Policies and Bylaws which require amendments to change reference to any former standin
commitiees (i.e. Corporate Services, Public Services, Water Utility, Protective Services or the
Planning Advisory Committee) to the “General Commiftee”. The full documents with the
proposed amendments are attached separately.

I would note that the Planning staff 1s currently drafting amendments to the Vendors and
Traders of Goods By-law which will be presented to Committee at a later date. Durmg that
process they will also make the necessary changes to reference the General Committee.

Staff Recommendation:

I recommend that the proposed amendments to the attached CBRM Policies and Bylaws (i.e.
with reference to the “General Committee™) be recommended to Council for approval, noting
that the amendments to the By-laws will require two readings by Couneil.

Yours truly,

ORIGINAL SIGNED BY

Deborah Campbell
Municipal Clerk

Attachments
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Appendix “A”

CBRM Policies and By-laws requiring amendments
re: reference to General Committee

o Constructive Discipline Policy

o Employee Assistance Program Policy

* Reporting of Accidents WCB Policy

e Civic Addressing Policy

s Get Well & Bereavement Acknowledgement Policy

e Meeting Rooms Usage Policy

¢ Photocopier Service Policy

e CBRM Planning Fees Policy

e Property Management Policies
By-laws

* Building By-Law

* Civic Addressing By-law

* Parking Meter By-law

x Taxi By-law

* Vending Machines By-law

Vendors and Traders-ol-GoodsBy-taw
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Legislative Statement of Expenditures November 30, 2015

Year to date 8 Month 8 Month Annual Annusl
Expended Budget Budget Budget Budget
Legislative Variance Remaining

6000 WAGES/SALARIES $ 585,109 $ 589,955 $ (5,154 $ 876,474 $ 281,365
8010 BENEFITS 69,918 86,588 16,669 128,640 58,722
6030 TRAVEL/CONFERENCES 170,881 139,333 {31,648) 208,000 38,019
68040 PROF MEM/DUES & FEES 38,770 36,883 {1,887) 55,325 16,655
6050 OFFICE SUPPLIES 10,738 13,333 2,505 20,000 9,262
8060 OFFICE EOUIPMENT 6,394 4,367 {2,028) 6,550 156
6080 ADVERTISING 7.128 9,667 2,539 14,500 7,372
6100 COURIER 337 417 79 825 288
6110 TELEPHONE/FAX 28,5214 34,600 6,079 51,800 23,379
6120 PUBL/SUBSCRIPTIONS 1,960 3,317 1,357 4,700 2,740
6120 COMPUTER HARDWARE 2,125 2,500 375 3,000 875
6150 MEETING EXPENSES 10,403 15,333 4,831 23,000 12,597
6170 PROMOTION 21,297 14,667 (6,630) 22,000 703
6180 COST RECOVERY 3,000 - (3,000 - {3,000)

8010 OPERATIONAL MAT/SUPP - - - - -

8100 PROFESSICNAL SERVICES - - - - -
Total expended to date $ 966,681 $ 950,959 $ (15,722) $ 1415714 $ 449,033

Departmental Finance
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Administration

Statement of Expenditures

November 30, 2015

Year to date 8 Month 8 Month Annusal Annual
Expended Budget Budget Budget Budget
Administration Variance Remaining
6000 WAGES/SALARIES $ 193513 § 222178 $ 28,666 $ 330,082 $ 136,569
6010 BENEFITS 26,626 37,752 11,126 56,087 29,461
6020 TRAINING/EDUCATION 2,756 1,500 (1,256) 1,500 (1,256)
6030 TRAVEL/CONFERENCES 19,314 13,667 (5,647) 20,500 1,188
6040 PROF MEM/DUES & FEES 667 770 103 945 278
6050 OFFICE SUPPLIES 774 1,603 830 2,405 1,631
6060 OFFICE FURNITURE - - - - -
6100 COURIER 19 200 181 300 281
6110 TELEPHONE/FAX 1,613 1,967 354 2,950 1,337
6120 PUBL./SUBSCRIPTIONS - - - - -
6130 COMPUTER HARDWARE - 1,280 1,280 1,920 1,920
6150 MEETING EXPENSES 956 1,280 324 1,920 964
6170 PROMOTION 16,334 19,767 3,433 20,000 3,666
8010 OPERATIONAL MAT/SUPP - - - - -
8100 PROFESSIONAL SERVICES 65,936 84,4186 18,480 126,624 60,688
8150 GRANTS/SUBS TO ORG 388,458 388,458 - 430,376 41,918
Total expended to date $ 716,966 $ 774,838 § 57,871 $ 995,609 $ 278,643
Departmental Finance
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Finance Statement of Expenditures November 30, 2015
Year to date 8 Month’ 8 Month Annual Annual
Expended Budget Budget Budget Budget
Finance Variance Remaining
6000 WAGES/SALARIES $1184626 § 1237858 § 53,231 $ 1,839,038 $ 654412
6010 BENEFITS 234,321 243,028 8,707 361,059 126,738
6020 TRAINING/EDUCATION 5,166 17,005 11,840 24,630 19,464
6030 TRAVEL/CONFERENCES 14,727 19,191 4,464 24,000 9,273
8040 PROF MEM/DUES & FEES 4,888 5,330 442 5,330 442
6050 OFFICE SUPPLIES 6,898 12,333 5,435 18,500 11,602
6060 OFFICE EQUIPMENT 1,883 9,667 7,774 14,500 12,607
6080 ADVERTISING 25,811 20,348 3,637 42,000 16,189
6000 POSTAGE 131,793 135,590 3,797 167,300 25,507
6100 COURIER 13,813 15,133 1,321 22,700 8,887
6110 TELEPHONE/FAX 11,516 13,200 1,684 19,800 8,284
6130 COMPUTER HARDWARE 7,116 14,850 7,734 19,800 12,684
6140 COMPUTER SOFTWARE - - - 57,000 57,000
6160 LIABILITY INSURANCE 186,135 204,458 18,323 299,600 113,465
6180 COST RECOVERY (270,308) (293,850} (23,542) (347,150) (76,842}
8010 OPERATIONAL MAT/SUPP 2,118 4,667 2,549 7,000 4,882
8100 PROFESSIONAL SERVICE 45,182 55,000 9,818 55,000 9,818
8110 CONTRACTS/AGREEMENTS 36,983 49,512 12,529 63,800 26,817
8120 LEASES 7,080 10,467 3,387 15,700 8,620
8180 TAX EXEPT/WRITE OFF 18,500 34,500 16,000 40,000 21,500
Total expended to date $ 1,668,258 §$ 1,817,287 § 149,029 § 2,739,607 $ 1,071,349
Departmental Finance
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Legal Statement of Expenditures November 30, 2015

Year to date 8 Menth 8 Month Annual Annual
Expended Budget Budget Budget Budget

Legal Variance Remaining
6000 WAGES/SALARIES $ 191,755 § 197,319 § 5,664 § 293,150 $ 101,395
6010 BENEFITS : 34,013 39,978 5,965 59,394 25,381
6020 TRAINING/EBUCATION 626 4,333 3,708 6,500 5,874
6030 TRAVEL/CONFERENCES 6,449 6,467 18 8,500 2,051
6040 PROF MEM/DUES & FEES 5,778 6,333 556 6,200 423
6050 OFFICE SUPPLIES 428 2,333 1,905 3,500 3,072
6060 OFFICE EQUIPMENT 1,708 2,800 1,092 4,200 2,492
6070 PHOTOCOPY SUPPLIES 2,032 1,667 {(365) 2,500 468
8080 ADVERTISING - 667 667 1,000 1,000
6100 COURIER 242 667 425 1,000 758
6110 TELEPHONE/FAX 3,065 3,333 278 5,000 1,945
6120 PUBL./STATUTES 4,865 7,333 . 2,469 14,000 9,135
6130 COMPUTER HARDWARE - 2,000 2,000 3,000 3,000
6140 COMPUTER SOFTWARE - 1,667 1,667 2,500 2,500
6150 MEETING EXPENSE 20 333 313 500 480
6180 COST RECOVERY - - - -
8100 PROFESSIONAL SERVICE 51,672 101,198 49,526 154,500 102,828
Total expended to date $ 302641 § 378428 % 75,787 § 565,444 $ 262,803

Departmental Finance
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Human Resources Statement of Expenditures November 30, 2015

Year to date 8 Month 8 Month Annual Annual
Expendad Budget Budget Budget Budget
Human Resourcas Variance Remaining

6000 WAGES/SALARIES $ 349923 $ 375973 § 26,0561 § - 558,570 $ 208,647
6010 BENEFITS 492,501 493,651 1,150 733,399 240,898
6020 TRAINING/EDUCATION 3,121 4,000 879 6,000 2,879
6030 TRAVEL/CONFERENCES 6,242 10,833 4,592 16,250 10,008
6040 PROF MEM/DUES & FEES 862 1,153 291 1,730 868
6050 OFFICE SUPPLIES 3,453 10,467 7,014 16,700 12,247
6060 OFFICE EQUIPMENT 2,375 2,467 92 2,500 125
6080 ADVERTISING 4,127 5,000 873 5,000 873
6110 TELEPHONE/FAX 4677 6,667 1,880 10,000 5,323
6120 PUBL./SUBSCRIPTIONS 488 1,600 1,112 2,400 1,812
6130 COMPUTER HARDWARE 2,020 2,667 647 4,000 1,880
6150 MEETING EXPENSE 188 1,333 1,146 2,000 1,812

8010 OPERATIONAL MAT/SUPP - - - - -
8100 PROFESSIONAL SERVICE 108,157 153,667 45,509 230,500 122,343
8110 CONTRACTS/AGREEMENTS 3,362 8,333 4,972 12,500 9,132
Total expended to date $ 981494 § 1,077,811 § 96,317 § 1,600,549 $ 619,055

Departmental Finance
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Technology/ Statement of Expenditures November 30, 2015
Communications

Year to date 8 Month 8 Month Annual Annual
Expended Budget Budget Budget Budget

Technology/Communications Variance Remsining
6000 WAGES/SALARIES $ 260,105 $ 269122 § 9,017 $ 399,824 $ 139,719
6010 BENEFITS 53,027 53,831 804 79,975 26,948
6020 TRAINING/EDUCATION 1,274 12,000 10,726 18,000 16,726
6030 TRAVEL/CONFERENCES 7,992 13,333 5,341 20,000 12,008
6040 PROF MEM/DUES & FEES 626 667 41 1,000 374
6050 OFFICE SUPPLIES 2,567 3,000 433 3,000 433
6060 COFFICE EQUIPMENT 1,884 2,000 116 3,000 1,116
6080 ADVERTISING - 333 333 500 500
6100 COURIER 31 200 169 300 269
6110 TELEPHONE/FAX 41,352 50,000 8,648 75,000 33,648
6120 PUBL./SUBSCRIPTIONS - 667 667 1,000 1,000
6130 COMPUTER HARDWARE 59,712 60,667 955 130,000 70,288
6140 COMPUTER SOFTWARE 140,329 140,667 338 190,000 49,671
6150 MEETING EXPENSE 91 333 243 500 409
8110 CONTRACTS/AGREEMENTS 13,654 14,000 446 42,000 28,446
8120 LEASES SAP 11,744 12,333 589 95,000 83,256
8130 LICENSES/PERMITS - - - 94,000 94,000
Total expended to dste $ 594,287 $ 633,153 & 38,866 § 1,153,099 $ 558,812

Departmental Finance
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Municipal Clerk Statement of Expenditures November 30, 2015

Year to date & Month 8 Month Annual Annual
Expended Budget Budget Budget Budget
Municipal Clerk Variance Remaining
6000 WAGES/SALARIES $ 164663 §$ 171810 $ 7,147 § 255,252 $ 90,589
6010 BENEFITS 34,392 36,660 2,287 54,464 20,072
6020 TRAINING/EDUCATION 1,374 3,667 2,292 5,500 4,126
6030 TRAVEL/CONFERENCES 4,036 4,333 297 6,500 2,464
6040 PROF MEM/DUES & FEES 641 700 59 700 59
6050 OFFICE SUPPLIES 1,072 6,667 5,595 10,000 8,928
6060 OFFICE EQUIPMENT 1,707 9,833 8,127 14,750 13,043
6070 PHOTOCOPY SUPPLIES 6,308 12,000 5,692 18,000 11,692
6080 ADVERTISING - 667 667 1,000 1,000
6100 COURIER - 667 667 1,000 1,000
6110 TELEPHONE/FAX 2,214 3,000 786 4,500 2,286
6120 PUBL./SUBSCRIPTIONS 1,812 1,400 (412} 1,800 {12)
6140 COMPUTER SOFTWARE 4,549 4,667 117 7,000 2,451
8110 CONTRACTS/AGREEMENTS 1,848 1,848 {0 100,000 98,152
Total expended to date $ 224616 $ 257,917 § 33,301 § 480,466 $ 255,850
Departmental i Finance
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Fiscal Services Statement of Expenditures November 30, 2015

Year to date 8 Month 8 Month Annual - Annusl

Expended Budget Budget Budget Budget

Fiscal Services Variance Remaining
9010 INT SHRT TERM BORROW § 171,853 § 250,000 78,147 % 375000 8% 203,147
9020 INT ON DEBT 2,359,742 2,359,742 - 2,386,672 26,930
9051 PRINC ON DEBT 13,626,208 13,626,208 - 13,626,208 -
9020 BANK CHARGES 43,458 57,333 13,875 86,000 42 542
9430 APPROP TOB.L.D.C. 60,776 60,069 (707) 90,105 29,329
9600 PROV. CORRECTIONS 729,312 739,247 9,935 1,108,871 379,559
9610 CB REG. HOUSING 1,360,782 1,376,392 15,610 2,064,588 703,806
9620 REGIONAL LIBRARY 440,308 446,667 6,359 670,000 229,692
9630 CB/VIC. SCHOOL BOARD 8,689,219 8,666,667 (22,552) 13,000,000 4,310,781
9640 PROPERTY ASSESSMENT 909,728 909,725 {3) 1,364,587 454,859
Total expended to date $ 28,391,386 $ 28,492,050 $ 100,664 $ 34,772,031 $ 6,380,645

Departmental Finance
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Occupational Health / Statement of Expenditures November 30, 2015
Safety

Year to date 8 Month 8 Month Annual Annual
Expended Budget Budget Budget Budget
QOccupational Health & Safety Variance Remaining

6000 WAGES/SALARIES $ 98,107 $ 98,660 $ 2,553 $ 146,575 $ 50,468
8010 BENEFITS 18,665 19,989 1,324 29,697 11,032
6020 TRAINING/EDUCATION 3,123 3,900 T7i7 5,850 2,727
6030 TRAVEL/CONFERENCES 2,538 7,333 4,795 11,000 8,462
6040 PROF MEM/DUES & FEES - 357 357 535 535
6050 OFFICE SUPPLIES 965 2,000 1,035 3,000 2,035

6060 OFFICE EQUIPMENT - - - -
6110 TELEPHONE/FAX 2,190 2,250 60 3,375 1,185
6120 PUBL/SUBSCRIPTIONS 644 1,333 690 2,000 1,356
6130 COMPUTER HARDWARE - 1,333 1,333 2,000 2,000
6140 COMPUTER SOFTWARE - 333 333 500 500
6150 MEETING EXPENSES 1,821 1,867 46 2,500 679

8010 OPERATIONAL MAT/SUPP - - - - -
8100 PROFESSIONAL SERVICE 1,317 3,667 2,349 5,500 4,183
8120 CONTRACTS & AGREEMENT 1,688 2,000 312 3,000 1,312
Total expended to dafe $ 120,087 §$ 145,022 § 15965 $ 215,532 $ 86,475

Departmentat Finance
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Facilities (C200,

Statement of Expenditures
County / Centennial Arenas)

November 30, 2015

Year to date 8 Month 8 Month Annual Annual
Expended Budget Budgat Budget Budgat

Variance Remaining___
6000 WAGES/SALARIES $ 837,991 $ 877318 3 (60,672} $ 1,303,400 $ 365,409
6010 BENEFITS 167,076 163,812 (3,264} 243,370 76,294
6020 TRAINING 883 1,667 784 2,500 1,617
6030 TRAVEL/CONFERENCES 6,620 6,667 46 6,000 (620}
6040 PROF MEM/DUES & FEES 569 500 (69) 500 (69)
6050 OFFICE SUPPLIES 2,323 3,667 1,343 5,500 3177
8060 OFFICE EQUIPMENT 2,337 1,667 (670) 2,500 163
6080 ADVERTISING 3,147 6,667 3,519 10,000 6,853
6100 COURIER 109 1,000 891 1,500 1,391
6110 TELEPHONE/FAX 11,942 20,000 8,058 30,000 18,058
6130 COMPUTER HARDWARE 3,448 2,000 {1,448 2,000 {1,448}
6140 COMPUTER SOFTWARE 2,229 3,333 1,104 5,000 2,771
6160 LIABILITY iNSURANCE 10,582 18,667 8,075 28,000 17,408
7000 HEAT 13,752 30,417 16,665 45,000 31,248
7010 ELECTRICAL 304,897 280,000 (24,897} 420,000 115,103
7020 WATER 17,783 28,333 10,541 42,500 24,707
7030 BLDG/FACILITY MAINT 45,655 90,336 44,680 135,000 89,345
7040 BLDG/FACILITY REPAIR 40,611 58,267 17,656 85,000 44,389
7050 BLDG/FACILITY INS 14,392 12,867 (1,525) 19,300 4,908
7060 BLDG/FACILITY RENOV 2,828 10,000 7172 15,000 12,172
7080 PLANT MAINTENANCE 28,738 17,333 {11,405) 31,000 2,262
7110 SECURITY 43,938 43,333 (604) 65,000 21,062
7500 VEH/EQUIP MAINT - 667 667 1,000 1,000
7510 VHE/EQUIP REPAIRS 10,851 8,333 {2,517) 12,500 1,649
7520 VEH/EQUIP INSURANCE 1,648 2,367 719 3,550 1,802
7540 VEH/EQUIP RENTAL 6,354 2,500 (3,854) 2,500 (3,854}
8000 OPERATIONAL EQUIPMENT 2,282 3,333 1,052 5,000 2,718
8010 OPERATIONAL MAT/SUPP 53,010 82,533 29,524 115,000 61,990
8050 COST OF SALES 378,348 277,667 {100,681} 416,500 38,152
8090 UNIFORMS/CLOTHING 1,923 7,667 5,743 11,500 9,577
8100 PROFESSIONAL SERVICE 16,824 13,333 (3,491} 20,000 3,176
8110 CONTRACTS/AGREEMENTS 4,083 28,000 23,37 42.000 37,917
8130 LICENSES/PERMITS 732 500 (232) 500 (232)
Total expended to date $ 2137926 § 2,104,751 $ (33,175} % 3,128,120 ] 990,194

Departmental Finance
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Facilities (C200, County / Statement of Revenue November 30, 2015
Centennial Arenas)

Year to dste 8 Month 8 Month Annual Annusl
Assigned Budget Budget Budget Budget
Variance Remaining
GL 5001 Ice Rentals $ 173,974 $ 182,600 $ (8,626) % 600,000 $ 426,026
GL 5002 Public Skating 3,680 4,700 (1,020) 18,500 14,820
GL 5003 High School Hockey 1,739 15,758 {14,018) 32,000 30,261
GL 5004 Arena Rental 12,107 20,875 (8,768) 29,000 16,893
GL 5005 Gym Rental 9,739 12,000 (2,261) 18,000 8,261
GL 5006 Canteen Sales 212,436 139,716 72,719 333,500 121,064
GL 5008 Major Events 112,811 77,158 35,653 100,000 (12,811)
GL 5010 Other Revenue 204,875 178,277 26,508 350,000 145,125
GL 5033 Program Equipment 15,763 24,242 (8,479) 28,500 12,737
GL 5034 Fagcility Rentals 80,586 80,938 8,648 125,000 35,414
Total Revenue To Date $ 836,710 $ 736,263 $ 100,447 $ 1,634,500 $ 797,790
Departmental Finance
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Fire Services Statement of Expenditures November 30, 2015

Year to date 8 Month 8 Month Annual Annusl
Expended Budget Budget Budget Budget

Fire Services Including EMO Variance Remaining
6000 WAGES/SALARIES $ 33232711 % 3,460,838 $ 137,567 $ 5141640 $ 1,818,360
6010 BENEFITS 614,075 649,089 35,914 065,665 351,690
6011 MISC. BENEFITS 16,771 22,086 5,294 33,008 16,326
6020 TRAINING/EDUCATION 65,644 66,080 436 148,270 82,626 .
6030 TRAVEL/CONFERENCES 31,400 37,248 5,758 51,100 19,610
6040 PROF MEM/DUES & FEES 7,803 8,100 297 11,734 3,031
68050 OFFICE SUPPLIES 6,220 8,067 1,847 12,100 5,880
6060 OFFICE EQUIPMENT 2,316 4,300 1,084 6,450 4,134
6070 PHOTOCOPY SUPPLIES - 333 333 500 500
6080 ADVERTISING 4,226 3,567 {650) 5,350 1,124
6100 COURIER 262 300 38 450 188
6110 TELEPHONE/FAX 25,484 34,623 9,038 51,784 26,300
6120 PUBL./SUBSCRIPTIONS 77 1,800 1,723 2,700 2,623
6130 COMPUTER HARDWARE 6,630 10,340 3,701 14,007 7,368
6140 COMPUTER SOFTWARE 1,712 8,171 6,458 12,006 10,204
8150 MEETING EXPENSES 1,586 2,936 1,350 4,404 2,818
6160 LIABILITY INSURANCE - - - - -
6170 PROMOTION 17,846 25,333 7,488 38,000 20,154
6180 COST RECOVERY - - - - -
7000 HEAT 27,292 77,141 43,849 115,711 88,419
7010 ELECTRICAL 34,067 43,317 0,250 68,100 34,033
7020 WATER 11,054 17,554 6,500 27,108 16,054
7030 BLDG/FACILITY MAINT 33,277 38,667 5,389 58,000 24,723
7040 BLDG/FACILITY REPAIR 12,722 14,267 1,545 21,400 8,678
7050 BLDG/FACILITY INS 6,064 5,477 (586) 8,216 2,162
7060 BLDG/FACILITY RENOVY - - - - -
7070 BLDG/FACILITY RENTALS - - - - -
7080 PLANT MAINTENANCE - 267 267 400 400
7500 VEH/EQUIP MAINT. 56,518 61,549 5,031 80,824 33,306
7505 GASOLINE/DIESEL 35,334 72,538 37,204 91,607 56,173
7510 VEH/EQUIP REPAIRS 1,210 12,667 11,467 19,000 17,790
7520 VEH/EQUIP INSURANCE 42,000 50,625 8,625 64,036 22,036
7530 VEH/EQUIP REPLACEMENT 19,332 53,333 34,002 70,000 50,668
7540 VEH/EQUP RENTAL 320 204 (116} 204 (116}
7550 VEH/EQUIP TOWING - 1,333 1,333 2,000 2,000
7560 VEH/EQUIP GEN SUPPLY 2,081 10,667 8,606 18,000 13,839
8000 OPERATIONAL ECUIP 166,125 224,000 57.875 336,000 160,875
8010 OPERATIONAL MAT/SUPP 30,147 30,067 821 45,870 15,724
8020 MAINTENANCE EQUIP 14,677 35,067 20,320 52,600 37,023
8040 COMM EQUIPMENT LINES 17,443 26,133 8,601 39,200 21,757
8090 UNIFORMS/CLOTHING 20,159 51,834 31,475 77,452 57,293
8100 PROFESSIONAL SERVICE 23,051 2,000 (21,081) 2,000 {21,051)
8110 CONTRACTS/AGREEMENTS 24,330 23,855 (475) 35,782 11,453
8120 LEASES 60,308 65,048 5,640 08,922 38,614
8130 LICENSES/PERMITS 4,870 17,335 12,456 5,187 308
8135 REGULATORY FEES - - - - -
8150 GRANTS/SUBS TO ORG 1,600,704 1,600,704 - 1,741,193 " 41,480
8185 WATER SUPPLY & HYDR 4,643,839 4,643,839 0 6,965,758 2,321,819
Total expended to date $ 11,111,334 $ 11,624,078 $ 512,744 § 16,550,728 $ 5,439,394

Departmental Finance
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Fire Services Statement of Revenue November 30, 2015

Year to date 8 Month

8 Month Annual Annual
Assigned Budgat Budget Budget Budget
Fire Services Revenue Variance Remaining
4776 PROT. SERV. MEMBERTOU 286,520 286,520 0 429,779 143,259
Total Revenue to date $ 286,520 $ 286,520 § 0 $ 429,779 $ 143,259
Departmental

Finance
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Recreation Cultural Services Statement of Expenditures

November 30, 2015

Year to date 8 Month & Month Annual Annual
Expended Budget Budget Budget Budget
Recreation/Cultural Services Variance Remaining
g;ni?iff’lfgjgi'ni 011 Wages 765,989 827,174 71185 1,089,369 333,380
6020 TRAINING/EDUCATION 7,909 11,310 3,401 16,965 9,056
6030 TRAVEL/CONFERENCES 19,952 24,000 4,048 36,000 16,048
6040 PROF MEM/DUES & FEES 2,830 2,833 4 3,500 670
6050 QFFICE SUPPLIES 8,697 8,000 (697) 8,000 {697}
6060 OFFICE EQUIPMENT 3,100 5,333 2,234 8,000 4,900
6080 ADVERTISING 31,229 66,667 35,438 100,000 68,771
6110 TELEPHONE/FAX 14,877 12,667 {2,211) 19,000 4,123
6120 PUBL./SUBSCRIPTIONS - 333 333 500 500
6130 COMPUTER HARDWARE 8,632 7,100 {1,532} 7,100 (1,532)
6140 COMPUTER SOFTWARE - - - - -
6160 LIABILITY INSURANCE 5112 6,667 1,655 10,000 4,888
7070 BLDG/FACILITY RENTAL 26,978 26,667 {311) 40,000 13,022
8000 OPERATIONAL MAT/SUPPLY 167,392 150,000 {17,392) 150,000 {17,392)
8025 COMMUNITY EVENTS 190,612 223,077 32,465 334,615 144,003
8150 SCHOLORSHIPS 20,710 20,710 - 20,710 -
8160 SPECIAL EVENTS & FESTIVALS 356,562 356,562 - 356,562 -
8170 OPERATING GRANTS POLICY 914,057 780,500 (133,657) 780,500 {133,557}
Total expended to date $ 2,534637 $ 2,529600 $ (5038) §$ 2,980,821 $ 446,184
Departmental Finance
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Recreation /
Cultural Services

Statement of Revenue

November 30, 2015

Year to date 8 Month 8 Month Annual Annual
Assigned Budget Budget Budget Budget
Recreation/Cultural Services Variance Remaining
5031 PROGRAM REVENUE $ 24450 $ 58697 § (34,247) $ 88,045 $ 83,595
5034 FACILITY RENTALS 12,625 - 12,625 - (12,625)
5526 STUDENT FUNDING 16,875 66,560 {49,685) 66,560 49,685
Total Revenue To Date $ 530850 $ 125257 $ (71,307) $ 154,605 $ 100,655
Departmental Finance
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Planning/Bylaw/Fire Inspection

Statement of Expenditures

November 30, 2015

Year to date 8 Month 8 Month Annual Annual
Expended Budget Budget Budget Budget
Planning / ByLaw / Fire Inspection Variance Remaining
6000 WAGES/SALARIES $ 835228 $ 883724 $ 48,496 $ 1,312,918 $ 477,690
6010 BENEFITS 175,060 180,181 5,101 267,657 92,597
6020 TRAINING/EDUCATION 14,417 14,000 (417) 21,000 6,583
6030 TRAVEL/CONFERENCES 19,735 21,000 1,265 31,500 11,765
8040 PROF MEM/DUES & FEES 2,237 4,733 2,496 7,100 4.863
6050 OFFICE SUPPLIES 8,017 14,667 6,650 22,000 13,983
6060 OFFICE EQUIPMENT 8,287 9,667 1,380 14,500 6,213
6070 PHOTOCOPY SUPPLIES 600 667 66 1,000 400
6080 ADVERTISING 70,285 48,500 {21,785) 48,500 (21,785)
6100 COURIER - 333 333 500 500
6110 TELEPHONE/FAX 12,121 16,000 3,879 24,000 11,879
6120 PUBL./SUBSCRIPTIONS 469 867 398 1,300 831
6130 COMPUTER HARODWARE 8,822 9,667 845 14,500 5,878
6140 COMPUTER SOFTWARE 3,176 10,667 7,490 16,000 12,824
6150 MEETING EXPENSE 1,498 3,133 1,636 4,700 3,202
8180 COST RECOVERY - - - - -
7040 BLDG/FACILITY REPAIR - - - - -
7130 DEMOLITIONS 5,188 5,188 - 120,000 114,812
7500 VEH/EQUIP MAINT. 6,844 9,000 2,156 13,500 6,656
7505 GASOLINE & DIESEL 6,045 9,333 3,289 14,000 7,955
8000 OPERATIONAL EQUIPMENT 4,669 12,000 7,331 18,000 13,331
8010 OPERATIONAL MAT/SUPP 3,565 2,667 (898} 4,000 435
8090 UNIFORMS / CLOTHING 4810 5,667 1,057 8,500 3,890
8100 PROFESSIONAL SERVICE 8,843 23,333 14,490 35,000 26,157
8110 CONTRACTS/AGREEMENTS 204,913 341,757 46,845 512,636 217,723
8130 LICENSES/PERMITS 59,443 65,550 6,107 65,550 6,107
8135 REGULATORY FEES 14,444 16,000 1,556 20,000 5,556
8150 GRANTS /SUBS TO ORG 23,567 34,687 11,100 52,000 28,433
Total expended to date $ 1,502,081 § 1,742,947 $ 150,866 $ 2,650,361 $ 1,058,280
Departmental Finance
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Planning Statement of Revenue November 30, 2015

Year to date 8 Month 8 Month Annual Annual
Assigned Budyet Budget Budget Budget
Variance Remaining
Bylaw Revenue
5112 Vendor Licenses $ 9575 $ 5333 § 4242 % 8,000 $ (1,575)
5113 Animal Licenses 4,410 - 4,410 - (4,410)
5114 Taxi Licenses 13,190 12,000 1,190 18,000 4,810
5115 Vending Machine Licenses 7,830 6,667 1,163 10,000 2,170
5301 Parking Meter Revenue 268,360 244 345 24,016 366,517 98,157
Total Bylaw Revenue : $ 303,365 §$ 268345 $ 35021 § 402,517 $ 99,1582
Development / Plannning Revenue
5496 Mapping Sales 7,530 1,333 6,197 2,000 {(5,530)
5495 Other Sales 2,300 1,867 433 2,800 500
5101 Building Permits 184,954 140,397 44,557 210,595 25,641
5102 Subdivision Fees 34,861 29,849 5,012 44773 9,912
Total Daevelop / Planning Rev $ 220645 § 173445 § 56199 § 260,168 $ 30,523
Total Bylaw / Dev/ Planning Revenue $ 533010 $ 441,790 $ 91220 § 662,685 $ 129,675
Departmental Finance
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Police Services

Statement of Expenditures

November 30, 2015

Year to date 8 Month 8 Month Annual Annual
Expendead Budgat Budget Budget Budgat

Police Servicas Varianca Remaining
GL 8000, 6010, & 6011 WAGES &
BENEFITS NET OF COST 14,200,610 14,304,436 % 103,825 § 21,216,115 $ 7,015,505
RECOVERY
6020 TRAINING/EDUCATION 104,577 106,175 1,598 145,927 41,350
6030 TRAVEL/CONFERENCES 70,166 70,000 (166) 105,000 34,834
6040 PROF MEM/DUES & FEES 3,070 3,333 263 5,000 1,930
6050 OFFICE SUPPLIES 35,523 35,558 36 53,000 17,477
68060 OFFICE EQUIPMENT 33,850 33,333 (516) 50,000 16,150
6070 PHOTOCOPY SUPPLIES 8,759 12,000 3,241 18,000 9,241
6080 ADVERTISING 2,034 3,333 1,289 5,000 2,966
6080 POSTAGE / COURIER 3,833 4,666 834 7,000 3,167
6100 COURIER - - - - -
6110 TELEPHONE/FAX 228,585 220,267 (8,319} 330,400 101,815
6120 PUBL./SUBSCRIPTIONS 3,878 4,000 122 8,000 2,122
6130 COMPUTER HARDWARE 75,290 154,558 79,269 226,838 151,648
65140 COMPUTER SOFTWARE 84,829 79,367 (5,462) 115,000 30,171
6150 MEETING EXPENSES 11,494 11,333 (160) 17,000 5,506
6160 LIABILITY INSURANCE 2,400 2,667 267 4,000 1,600
65170 PROMOTION 8,576 9,676 - 11,000 1,424
6180 OTHER CQOST RECOVERY -
MEMBERTOU - - - - -
7000 HEAT 24,599 33,333 8,735 50,000 25,401
7010 ELECTRICAL 62,712 66,433 3,721 99,650 36,938
7020 WATER 1,986 5,333 3,347 8,000 6,014
7030 BLDG/FACILITY MAINT 63,818 55,380 (8,438) 71,000 7,182
7040 BLDG/FACILITY REPAIR 2,238 32,667 30,428 49,000 48,762
7050 BLDG/FACILITY INS. 8,736 9,750 1,014 12,500 3,764
7060 BLDG/FACILITY RENOV 15,853 13,333 (2,519) 20,000 4,147
7070 BLDG/FACILITY RENTAL 43,412 45,333 1,921 68,000 24,588
7110 SECURITY 3,045 2,467 (579) 3,700 655
7500 VEH/EQUIP MAINT/GAS/DIESEL 252,655 333,333 80,679 500,060 247,345
7510 VEH/EQUIP REPAIRS 229,975 191,811 (38,164) 287,717 57,742
7520 VEH/EQUIP INSURANCE 34,360 36,067 2,307 55,000 20,640
75630 VEH/EQUIP REPLACEMENT 545,196 545,196 - 620,000 74,804
7540 VEH/EQUIP RENTAL 867 6,000 5,133 9,000 8,133
7550 VEH/EQUIP TOWING (452) 3,333 3,785 5,000 5,452
7560 VEH/EQUIP GEN SUPPLY 452 6,667 6,215 10,600 9,548
8000 OPERATIONAL EOUIP 37,076 129,189 92,113 193,784 156,708
8010 OPERATIONAL MAT/SUPP 129,795 142,282 12,487 181,373 51,678
8020 MAINTENANCE EQUIP 1,491 2,737 1,246 3,570 2,079
8030 MAINTENANCE MAT/SUPP 13,680 12,667 (1,023) 19,000 5,310
8040 COMM EQUIPMENT LINES 2,392 6,667 4,275 10,000 7,608
8090 UNIFORMS/CLOTHING 87,508 161,667 74,159 242,500 154,992
8100 PROFESSIONAL SERVICE 103,935 95,000 (8,935) 95,000 (8,935)
8110 CONTRACTS/AGREEMENTS 18,566 18,700 134 21,000 2,434
8120 LEASES - - - - -
8125 MAJOR INVESTIGATIONS 65,954 66,667 713 106,000 34,046
8130 LICENSES/PERMITS 11,401 10,000 (1,401) 10,000 (1,401)
8150 GRANTS/SUBS TO ORG 31,391 50,000 18,608 50,000 18,608
Total Expanded to date 16,671,125 17,137,215 % 468,030 $ 25,110,074 $ 8,438,949

Departmental Finance

63



Police Services Statement of Revenue \ November 30, 2015

Year to date 8 Month 8 Month Annual Annugzl

, Assigned Budget Budget Budget Budget
Police Services Revenue Variance Remaining
4751 RECORDS INQUIRIES $ 18,166 § 16,667 $ 1,499 § 25,000 $ 6,834
5151 FINES 236,106 260,000 {23,894) 390,000 153,894
Total Revenue to date $ 254271 $ 276,667 $ (22,395} § 415,000 $ 160,729
Departmental Finance
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