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Cape Breton Regional Municipality
Council Meeting Agenda

Tuesday, August 18, 2026
2:00 p.m.

Council Chambers
Second Floor, City Hall
320 Esplanade, Sydney, Nova Scotia
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Land Acknowledgement
Roll Call
O’ Canada

1. Approval of Agenda: (Motion required)

2. Special Community Announcements and Acknowledgements
2.1 Harbour Festival 2026 was an Incredible Success:
Councillor Dave MacKeigan
2.2 2026 Canadian Little League Championship

Acknowledgement: Councillor Paul Nickituk

3. Proclamations and Resolutions
3.1 Cape Breton Classic Cruisers Fall Classic Show & Shine

Weekend: Councillor Gordon MacDonald (See page _ 5 )

4. Corporate Services Issues
4.1 Build Communities Strong Fund (BCSF) Water
Distribution System Upgrades Budget Amendment and
Contribution Agreement Authorization: Ray Boudreau,
Director of Water and Wastewater (See page 6 )
4.2 Appointment of Members to the Policy Committee:
Christa Dicks, Municipal Clerk / Director of Corporate

Information Services (See page 18 )
5. Council Agenda Request

51 Port Negotiations: Councillor Steve Parsons

(See page 20 )
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6. Financial Statements
6.1 CBRM Financial Statements April to June 2026:
Nancy Dove, Chief Financial Officer (See page 23 )

7. Correspondence
7.1 Offshore Wind Update to CBRM: Honourable Marco
MacLeod, Minister of Energy (See page _46 )

Adjournment
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PROCLAMATION

Cape Breton Classic Cruisers
Fall Classic Show & Shine Weekend

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

BE IT THEREFORE
RESOLVED:

the Cape Breton Classic Cruisers Car Club is a group
of individuals promoting to further an interest in
antiqgue and custom cars, trucks, motorcycles, and
special vehicles; and

the Club is open to everyone who has a mutual interest,
the guided principle of the Club is respect. Respect for
each other, our communities, other automobile clubs
and our neighbours; and

the success level of the annual events hosted by the
Cape Breton Classic Cruisers continues to reach new
heights. The annual Fall Classic Show & Shine attracts
participants and spectators from across Cape Breton
and mainland Nova Scotia to show their vehicles; and

the Fall Classic Events have become a signature event
in Nova Scotia’s car show circuit and a must attend
event. Their large crowds have seen over 5,000
spectators in a single day and over 310 vehicles on
display for one day; and

the Cape Breton Classic Cruisers believe in giving back
to the community. Since their startup in 2016 they were
able to donate $52,241 to CB Hospice and Palliative
Care.

that CBRM Mayor Cecil P. Clarke and Council do
hereby proclaim September 11" to 12™", 2026 as “The
Cape Breton Classic Cruisers Fall Classic Show &
Shine Weekend” in the Cape Breton Regional
Municipality.

Councillor Gordon MacDonald - CBRM District #1

August 18", 2026
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?3 0 cape Breton Cape Breton Regional Municipality
2 ¥ Regional 320 Esplanade

’ .ﬂt Municipality Sydney, NS B1P 7B9

STAFF REPORT
To: Mayor and Council
Submitted by: Demetri Kachafanas, CAO
Date: August 18, 2026
Subject: Build Communities Strong Fund (BCSF) Water Distribution System Upgrades

Budget Amendment and Contribution Agreement Authorization

ORIGIN

December 10, 2024 Council Motion:

Moved by Councillor Sheppard-Campbell, seconded by Councillor O’'Quinn, to authorize the Water Utility to
apply to the Canada Housing and Infrastructure Fund by the deadline of March 31, 2025. Motion Carried (See
Attachment 1)

March 26, 2026 Council Motion:

Moved by Councillor Eldon MacDonald, seconded by Councilor Gordon MacDonald, to recommend to Council
to approve the 2026/2027 water utility capital budget of $9,782,843. Motion Carried. (See Attachment 2)

RECOMMENDATION

It is recommended that CBRM Council:

1. Approve an increase in the capital budget for the Glace Bay Pressure Reducing Valve (PRV) project from
$2.0M to $2.8M based on the results of the completed tender process.

2. Authorize the Water Utility to enter into and execute a Contribution Agreement with Housing, Infrastructure
and Communities Canada (HICC) under the Build Communities Strong Fund (BCSF).

BACKGROUND

On December 10, 2024, Council authorized the Water Utility to apply for federal funding for water infrastructure
upgrades through the Canada Housing Infrastructure Fund (CHIF) - (See Attachment 3). At that time, Council
was advised that, should funding be received, a financial plan and any required funding allocation adjustments
would be returned to Council and the Nova Scotia Regulatory and Appeals Board (NSRAB) for approval.

The original funding application submitted to the federal government included water distribution upgrades in
both Sydney and Glace Bay with an estimated total project value of $4.6M.

On July 10, 2026, the Municipality received notification that the project had been approved in principle under

the Build Communities Strong Fund, with a maximum federal contribution of 40% or $1.84M. (See Attachment
4). HICC has advised staff that a Council resolution is required prior to execution of a Contribution Agreement.
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DISCUSSION
Glace Bay Pressure Reducing Valve (PRV) Chamber

The Glace Bay PRV project was included in the original federal funding application submitted to HICC and
forms part of the project approved in principle under the Build Communities Strong Fund. The project was
also approved by Council and the NSRAB as part of the 2026/27 Water Utility Capital Budget with a project
budget of $2.0M, financed through utility borrowing.

Since budget approval, detailed design has been completed and the project tendered through a competitive
public procurement process. The lowest compliant tender received was approximately $2.8M. ($2,763,982),
representing an increase of approximately $800k over the approved budget.

As the tendered amount exceeds the approved budget by more than $250k, Council approval and subsequent
approval by the NSRAB are required.

Project Scope and Funding Agreement Considerations

The original federal funding application included water distribution system upgrades in both Sydney and Glace
Bay with a total estimated value of $4.6M. Following submission of the application, the Sydney components
proceeded through other approved capital projects and have since been completed. Despite the completion
of some of the original projects, due to cost escalation, the total estimated value of the remaining projects is
approximately equal to the total $4.6M value approved in principle by HICC.

Subject to Council approval, staff will work with HICC to negotiate and execute a Contribution Agreement that
reflects current priorities, revised project schedules and updated cost estimates.

FINANCIAL IMPLICATIONS

Based on the current estimated project costs and the approved-in-principle federal contribution, the funding
agreement has the potential to reduce future water utility borrowing requirements by $1,840,000 over the next
two (2) years, or to allow for additional infrastructure projects to be completed.

The Glace Bay PRV Chamber project forms part of the approved-in-principle federal funding application.
Based on the program’s maximum funding participation rate of 40%, the updated project cost of $2.8M would
result in a reduced utility contribution of approximately $1.68M.

The updated project costs and funding plan are summarized in the table below:

Project Component Estimated Cost Utility Contribution Federal Funding
(60%) (40%)

Glace Bay PRVs (2026) $2,800,000 $1,680,000 $1,120,000

Watermain Upgrades (2027) $1,800,000 $1,080,000 $720,000

Total $4,600,000 $2,760,000 $1,840,000

COMMUNITY ENGAGEMENT

No community engagement was required.

ALTERNATIVES
CBRM Council could choose to:

1. Decline to approve the budget increase for the Glace Bay PRV Project, in which case the project would be
delayed, or the scope reduced for this year.

2. Decline to authorize negotiation of a Contribution Agreement, thereby foregoing the opportunity to secure
federal funding for the remaining eligible water infrastructure projects.
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LEGISLATIVE AUTHORITY

Nova Scotia Municipal Government Act, Section 65 (al)
The council may expend money required by the municipality for water systems.
Public Utilities Act, Section 35 (1)

No public utility shall proceed with any new construction, improvements or betterments in or extensions or
additions to its property used or useful in furnishing, rendering or supplying any service which requires the
expenditure of more than two hundred and fifty thousand dollars without first securing the approval thereof by
the Board.

ATTACHMENTS

Attachment 1 — December 10, 2024 Council Motion Authorizing CHIF Application

Attachment 2 — March 26, 2026 Council Motion Approving 2026/27 Water Utility Capital Budget

Attachment 3 — December 10, 2024 Issue Paper, Canada Housing and Infrastructure Fund (CHIF)
Attachment 4 — July 10, 2026 Approval in Principle Letter, Housing, Infrastructure and Communities Canada
(Build Communities Strong Fund).

A copy of this report can be obtained online at www.cbrm.ns.ca or by contacting the
Office of the Municipal Clerk at 902-563-5010.

Report Prepared by: Raymond Boudreau, Director of Water & Wastewater
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C B R M | clerk’s Department
M-E-M-0O

320 Esplanade Sydney, Nova Scotia, BIP 7B9 902-563-5010

To: Raymond Boudreau, P. Eng., Director of Water and Wastewater

From:  Christa Dicks, Municipal Cletk

Date: December 13, 2024

Subject: Canada Housing Infrastructure Fund (CHIF) — Water Utility Application

At the Council meeting held on December 10, 2024, the following motion was passed:

Motion

Moved by Councillor Sheppard-Campbell, seconded by Councillor O’ Quinn, to
authorize the Water Utility to apply to the Canada Housing and Infrastructure Fund by
the deadline of March 31, 2025.

Motion Carried

I would ask that you please take the action noted in the above motion.

Thank you.

“~Christa Dicks
Municipal Clerk
lyc
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CBRM | Clerk’s Department
M-E-M-0O

320 Esplanade Sydney, Nova Scotia, B1P 7B9 902-563-5010

To: Nancy Dove, Chief Financial Officer
Raymond Boudreau, P.Eng., Director of Water and Wastewater
From: Christa Dicks, Municipal Clerk / Director of Cotporate Information Services
Date: April 7, 2026
Subject:  2026/2027 Water Utility Capital Budget

At the special council meeting held on March 26, 2026, the following motion was put
forward:

Motion

Moved by Councillor Eldon MacDonald, seconded by Councillor Gordon MacDonald, to
recommend to Council to approve the 2026/2027 water utility capital budget of
$9,782,843, as presented.

Main Carried

I would ask that you please take action noted in the above motion.

Thank you,

Christa Dicks

Municipal Clerk
/km
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Issue Paper

TO: Mayor and Council
December 10, 2024

RE: Canada Housing Infrastructure Fund (CHIF) — Water Utility Application

Issue

The Water Utility seeks council approval to apply for funding under the Canada Housing and
Infrastructure Fund (CHIF) to support upgrades to its water systems. This funding opportunity
aligns with the Water Utility's mission to deliver reliable and efficient services while maintaining
affordable water rates for residents.

Background

The Canada Housing and Infrastructure Fund (CHIF) is a federal program aimed at addressing
critical infrastructure needs, including water system improvements. The Water Utility proposes to
utilize this funding to advance the replacement of aging infrastructure, ensuring long-term service
reliability and resilience.

The project costs will be partially covered by CHIF funding, which will allow the Water Utility to
redirect existing resources to other priority projects without increasing water rates. This ensures
that the financial burden on ratepayers remains stable while enabling the utility to address
additional infrastructure needs proactively.

Financial Implications

The CHIF program could fund up to 40% of eligible expenditures. The remaining costs will be
covered by the Water Utility’s budget, supported by current water rates.

Key Points:
e There will be no impact on current water rates as the Water Utility’s existing financial
resources adequately support the allocation for this project.

e If awarded, CHIF funding will free up utility funds, which can then be reallocated to
additional infrastructure improvement projects.

Approval to apply for the CHIF does not commit the Municipality or the Water Utility to proceed
with any projects until final approval is received from council and the UARB.

Recommendation

That council approve the Water Utility’s application to the Canada Housing and Infrastructure
Fund (CHIF) for infrastructure upgrades. If awarded, a detailed financial and operational plan
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will be submitted to Council and the UARB for final project approval and funding allocation
adjustments.

Action Required

Council motion to:

1. Authorize the Water Utility to apply to the Canada Housing and Infrastructure Fund by
the deadline of March 31, 2025.

Respectfully submitted:

Raymond Boudreau, P.Eng.
Director of Water and Wastewater
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Minister of Housing and Infrastructure Ministre du Logement et de I'infrastructure
Minister responsible for Ministre responsable de
Pacific Economic Development Canada Développement économique Canada pour le Pacifique

Otlawa, Canada K1P 0BS

July 10, 2026

His Worship Cecil Clarke

Mayor of the Cape Breton Regional Municipality
320 Esplanade,

Sydney, Nova Scotia B1P 7B9

902-563-5000

mayor@cbrm.ns.ca

Dear Mr. Mayor:

| am pleased to inform you that the ‘Glace Bay and Sydney Water Distribution System
Infrastructure Upgrades’ project (BCSF-00171) is approved in principle under the
terms and conditions of the Government of Canada’s Build Communities Strong
Fund (BCSF).

The BCSF is a cornerstone of the Government of Canada’s plan to deliver the
infrastructure needed to build Canada strong. Investments like the one we are
making in your community will boost economic activity, create good-paying
careers in the skilled trades, and give businesses and investors the confidence
to build. We know we need to move quickly on these projects, so | look forward
to working with you to deliver on this vital infrastructure.

Federal funding of the project from the BCSF program will be up to $1,840,000, which
represents 40 percent of the total eligible project costs at the time of project
application. It is your responsibility to verify stacking limit conditions of all
government programs providing funding to the project.

Program officials from my department will be in contact with their counterparts soon
to discuss the funding agreement and help schedule an announcement. Note that
the reimbursement of eligible project costs can occur only after a funding agreement
has been signed by both your organization and Housing, Infrastructure and
Communities Canada (HICC) and after any condition placed on the project has been
met.

.2
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mailto:mayor@cbrm.ns.ca

Please carefully review the Annex attached to this letter, which contains important
details about the conditions associated with this approval in principle. Should you
require further information, please feel free to forward any inquiries to bcsf.dd.pm-
fbcf.pd.sp@infc.gc.ca.

Furthermore, as infrastructure projects are key economic enablers, HICC would like
to emphasize the importance of maximizing economic benefits for Canadian
industries, helping to make Canada’s economy stronger, more resilient to global
shocks, and better able to support workers and domestic supply chains. This
includes considering Canadian materials, suppliers, and/or content when
undertaking infrastructure investments, including procurement processes, subject
to legal obligations and Canada’s obligations under trade and investment
agreements. HICC is certain you understand the value in providing economic
benefits for all Canadian industries where legally possible.

The Government of Canadais committed to helping you make our communities more
sustainable and to improve the quality of life for all residents. The ‘Glace Bay and
Sydney Water Distribution System Infrastructure Upgrades’ project is an excellent
example of the commitment and vision needed to make this a reality across our
country.

Thank you for your application, and congratulations once again. | look forward to
seeing this project come to fruition.

Sincerely,

The Honourable Gregor Robertson, P.C., M.P.
Minister of Housing and Infrastructure and Minister responsible for
Pacific Economic Development Canada

Enclosure: Annex - Approvalin Principle Conditions

c.c. Raymond Boudreau,
Director of Water and Wastewater
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Annex - Approval in Principle Conditions

This approvalin principle is based on your application and the information contained
therein. Failure to comply with any of the conditions listed below may result in the
denial of funding.

Eligible Project Costs

For the purpose of reimbursement, eligible project costs, as outlined in the program
guidance, must be incurred after the date of this letter. Costs incurred outside of this
timeframe will be deemed ineligible, with the exception of costs related to
environmental assessment and Indigenous consultation and engagement activities,
planning and design costs, as well as costs associated with climate related
requirements. These specific costs are retroactively eligible for up to two years prior
to project approval, but no earlier than February 26, 2026.

Total funding from all levels of government (including municipal, provincial,
territorial, and federal) cannot exceed 100 percent of total project costs, and total
federal government funding cannot exceed 100 percent of total eligible project costs
under this program.

The reimbursement of eligible project costs incurred is subject to the timely
execution of a funding agreement. If a funding agreement is not signed, the
Government of Canada will not reimburse any costs incurred. Once executed, the
funding agreement represents the final step of the funding approval process.

Project Information and Project Changes

All required information and/or data must be provided to HICC for Canada to pay
eligible costs for the project.

Any changes to the project will require careful review and approval by HICC. As your
project is being approved in principle based on the information in your application,
please notify officials, in writing, should you expect changes in scope or timing to the
project.

Environmental Assessment and Indigenous Consultation
Other specific conditions may also apply, including but not limited to, any applicable

environmental assessments and/or consultations with Indigenous organizations
that must be completed before funding can be provided:
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- Canada has determined that there are no federal requirements under the
Impact Assessment Act for the project.

- Canada has determined that there is no obligation to consult with Indigenous
peoples since Aboriginal and/or Treaty rights under Section 35 of the
Constitution Act, 1982, are not expected to be adversely impacted by the
project.

Public Communications Protocol

Departmental officials will contact you shortly to move forward with the negotiation
of the funding agreement. Thereafter, HICC’s Communications Branch will be
available to discuss how a joint funding announcement, and all other
communications activities, will be coordinated, and the roles and responsibilities of
each party. They will also proactively reach out in advance of opportunities for a joint
announcement. We ask that all external communication activities about the
approval of the project remain confidential until a joint announcement involving both
parties can take place. This relates specifically to a formal public announcement,
news release, and/or official project milestones (such as ground breaking
ceremonies or grand openings).

HICC recognizes that prior to a formal joint announcement, you may have specific
activities that you need to undertake to ensure that the project is progressing in a
timely manner. Communications of an operational nature (e.g., calls for tender,
construction, and public safety notices, etc.) can be carried out. Furthermore, you
are permitted to engage stakeholders to proceed with planning or consultation, and
you may enter into contracts to advance your project’s design or other work.

Additional Conditions

In addition to other terms and conditions that will be identified within the funding
agreement, the funding will be subject to the following conditions:

- Your organization will establish and use competitive and transparent
tendering processes unless approved in advance by HICC.

- Your organization is encouraged to apply the HICC Buy Canadian Policy

requirements, which prioritizes Canadian materials, suppliers, and/or
content.
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HICC requires that recipients integrate climate considerations into BCSF-
funded projects, including GHG mitigation, resilience, and energy efficiency,
as appropriate.

Toreceive funding, the project must be authorized or endorsed by a resolution
of Council, Band, or Board of Directors, as applicable. The resolution must be
received before a funding agreement can be executed.

Recipients must include prominent federal branding, including signage,
announcements, and permanent plaques, where appropriate, in accordance
with the BCSF Communications Protocol.

All ineligible costs, cost increases or overruns, unsecured funding, and any
costs related to the ongoing operation and maintenance of the project, will be
the responsibility of your organization.

Eligible costs will only be reimbursed by Canada up to the maximum of
$1,840,000, approved for the project. It is your responsibility to confirm the
eligibility of all items identified in the application prior to incurring expenses,
as claims made for ineligible costs will not be reimbursed.

HICC requires that funding for the project be confirmed in a manner
satisfactory to Canada prior to entering into a funding agreement. This may
include loans from the Canada Infrastructure Bank, where applicable.

The applicant must own or have secured all necessary rights and interest in
the asset or assets Canada funds. Canada may request confirmation to verify
asset ownership or agreements, to the satisfaction of Canada, prior to
entering into a funding agreement.

More information about the above-mentioned policies are available on the
HICC website and via the Direct Delivery program application guide.

Page 17



Excerpt: DRAFT Council Meeting — July 30, 2026

Policies Update

Motion
Moved by Councillor MacMullin, seconded by Councillor O’Quinn, to
establish a special committee to review and provide direction on
policies that relate specifically to Council before those policies are
advanced to Council for formal debate or decision, and that Council
appoint the Deputy Mayor as Chair.
Discussion:

e Terms of Reference to be developed and presented to Council

Motion Carried
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‘ Cape Breton Cape Breton Regional Municipality

320 Esplanade

l ‘ Re |0na| Sydney, NS B1P 7B9
g.,,‘,.q IVIun|C|paI|ty

STAFF REPORT
TO: Mayor and Council
SUBMITTED BY: Christa Dicks, Municipal Clerk / Director of Corporate Information
Services
DATE: August 18, 2026
SUBIJECT: Appointment of Members to the Policy Committee

Recommendation: That Council appoint two additional Council members to serve on the
Policy Committee, together with the Deputy Mayor, pending the Committee’s review of the
draft Terms of Reference and a future recommendation to Council for approval.

Background:

Council previously provided consensus direction to proceed with the creation of a Policy
Committee. The purpose of the Committee is to support the review, development, and
recommendation of municipal policies for Council’s consideration and approval.

The circulated Terms of Reference are provided in draft form only. They are intended to
serve as a starting point for the Committee’s work and should be fully reviewed and vetted
by the Committee itself before being brought back to Council for approval.

At this stage, the only decision being sought from Council is the appointment of two
additional Council members to the Policy Committee. Together with the Deputy Mayor, this
would provide a total of three Council members and allow the Committee to achieve
quorum with two members present.
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e City Hall
»” “4  320Esplanade

I Zia v
" @ ’l' Sydney, NS B1P 7B9

t-,'..t
Agenda Request Form
Included on Agenda Late Item Request from the Floor:
(Submitted to Municipal Clerk’s (Submitted to Municipal Clerk’s (New Business)
Office by 4:30 pm seven days Office by Noon the day before - Announcement
before the meeting) the meeting) - Referral

Submit Petition
Notice of Motion

Date of Council Meeting: August 18, 2026

Subject: Port Negotiations

Motion(s) for Commission to Consider:

That CBRM Council direct the CAO to instruct staff to enter into negotiations with
Sydney Harbour Investment Partners, or SHIP, regarding the development of the
Port property.

Background

Although this matter has previously been before Council, this request is being
submitted as new business because of substantive changes and materially different
circumstances, including the following:

Given that the timing for Nova Scotia’s offshore wind licensing process has been set
for the fourth quarter of 2026, CBRM Council needs to position itself with a
developer that is ready and able to begin construction. SHIP is presently the only
developer in a position to deliver this scope of work. As the Province of Nova Scotia,
through its Department of Energy, has identified Sydney’s Greenfield site as a
potential laydown area to support its offshore wind strategy, CBRM can enter into
new negotiations with SHIP and be positioned to work with both the provincial and
federal governments to establish the infrastructure needed to support this industry.
Given the specific requirements associated with this infrastructure, including
permitting, financing, capacity, and Indigenous partners, SHIP is currently in the
best position to deliver this scope of work.

Expected Outcomes

Enter into negotiations with Sydney Harbour Investment Corporation

Councillor Steve Parsons Received by Clerk’s Department (date):
Date July 29, 2026 July 30, 2026
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NOVA SCOT!

Energy
Office of the Minister

1A

1690 Hollis Street, Joseph Howe Building, 11t Floor, PO Box 2664, Halifax, Nova Scotia, Canada B3J 3P7

August 4, 2026

The Honourable Cecil Clarke
Mayor
Cape Breton Regional Municipality

Dear Mayor Clarke,

Thank you again for you and Council meeting with me and officials from the
Department of Energy on June 11 to discuss the critical role that Cape Breton Regional
Municipality and its port assets can play in Nova Scotia’s emerging offshore wind
sector.

As discussed, | am pleased to provide a digital copy of the presentation that was
shared during the meeting. The presentation outlines the scale of the offshore wind
opportunity, the range of port functions required to support major projects, and the
importance of early coordination between developers, ports and governments.

The two most important points | wish to reinforce are timing and certainty. First, major
offshore wind developers will need documented site certainty for the required
marshalling ports several months before the anticipated call for bids at the end of this
year. Second, those ports must be able to demonstrate that they can execute within
the timing required to support competitive bids and eventual project delivery.

These requirements are important because offshore wind developers will be assessing
whether port infrastructure, laydown areas, access, permitting, commercial
arrangements and execution schedules are sufficiently advanced to support the
commitments they must make in their bid submissions. Clear evidence of port
readiness will therefore be an important factor in positioning Cape Breton to compete
for investment, supply-chain activity and long-term employment opportunities.

.12
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| appreciated the Municipality’s engagement on these issues and look forward to
continued collaboration as Nova Scotia advances the offshore wind opportunity.

Sincerely,

Honourable Marco MaclLeod
Minister of Energy
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NOVA SCOT!

Energy
Office of the Minister

1A

1690 Hollis Street, Joseph Howe Building, 11t Floor, PO Box 2664, Halifax, Nova Scotia, Canada B3J 3P7

August 4, 2026

The Honourable Cecil Clarke
Mayor
Cape Breton Regional Municipality

Dear Mayor Clarke,

Thank you again for you and Council meeting with me and officials from the
Department of Energy on June 11 to discuss the critical role that Cape Breton Regional
Municipality and its port assets can play in Nova Scotia’s emerging offshore wind
sector.

As discussed, | am pleased to provide a digital copy of the presentation that was
shared during the meeting. The presentation outlines the scale of the offshore wind
opportunity, the range of port functions required to support major projects, and the
importance of early coordination between developers, ports and governments.

The two most important points | wish to reinforce are timing and certainty. First, major
offshore wind developers will need documented site certainty for the required
marshalling ports several months before the anticipated call for bids at the end of this
year. Second, those ports must be able to demonstrate that they can execute within
the timing required to support competitive bids and eventual project delivery.

These requirements are important because offshore wind developers will be assessing
whether port infrastructure, laydown areas, access, permitting, commercial
arrangements and execution schedules are sufficiently advanced to support the
commitments they must make in their bid submissions. Clear evidence of port
readiness will therefore be an important factor in positioning Cape Breton to compete
for investment, supply-chain activity and long-term employment opportunities.

.2
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| appreciated the Municipality’s engagement on these issues and look forward to
continued collaboration as Nova Scotia advances the offshore wind opportunity.

Sincerely,

Honourable Marco MaclLeod
Minister of Energy
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Offshore Wind
Update to CBRM
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The Challenge

»Nova Scotia ranks 59th out of 60 in GDP per
capita in North America.

»Health, education and other public services are
becoming more expensive to deliver.

»The cost of living continues to pressure Nova
Scotia families.

» Population growth has slowed, and we are
competing for talent and investment globally.

» Global climate change requires cleaner, more
sustainable energy sources.

»Nova Scotia is dependent on imported energy.

»We owe it to ourselves to pursue opportunities
that will provide a better quality of life for Nova
Scotians.

NOVAS IA
2026-06-15 DOE Update to CBRM 2
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Offshore Wind Energy Areas (WEA)
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World Class Wind
But The Scotian Shelf is Unique
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Size Comparison: Scotian Shelf and North Sea
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Size Comparison: Scotian Shelf and North Sea
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Size Comparison: Scotian Shelf and North Sea

Region Approximate
Area (km?)

Current North Sea
Offshore Wind 9,798
Developments

Scotian Shelf above 100
m water depth 74,514

Regional Assessment

Interim Report PFDAS 11,518
NOVAS IA
2026-06-15 DOE Update to CBRM 7
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Desighated Wind Energy Areas

The first four wind energy areas Offshore Wind N
designated in Nova Scotia’s offshore | Dm"m”%"f(:“"m e A
can accommodate 60 GW of offshore g -

wind: L2

» Sydney Bight up to 6,400 MW

» Middle Bank up to 11,400 MW

ssssssssss
.........

» Sable Island Bank up to 28,200 MW

» French Bank up to 15,600 MW

é} _.«;iﬁg'r_l‘?}

| Designated Wind Energy
A gfﬁi Areas (July 2025)
Gt s e
o
NOVA S&)’I‘ IA
2026-06-15 DOE Update to CBRM 8
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Update l

* |dentify all the different types of offshore wind ports.
* Who are and how do we attract the Majors?
* Federal support and their desire for greater regional cooperation.

e The timeline.

1\TCDV4;}S,i TIA
2026-06-15 DOE Update to CBRM 9
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To understand the different port types, ‘
we must understand the turbine components

and rotor at height.
PIECE o-- —
e tower 5
\V OR :
NOVA'S 1A
2026-06-15 DOE Update to CBRM 10
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Primary and Secondary: 6 Distinct Port Types

Primary: Secondary:
* WTG - wind turbine generator * Regular Laydown Yard
(Towers, blades & generators) * Berthing Ports

* Foundation — monopiles or jackets
* TP - transition pieces
* O&M - operations & maintenance

NOV;}S,i TIA

2026-06-15 DOE Update to CBRM 11
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Tower Evolution and Rotor Diameter
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Blade Scale Comparison (Al Generated)
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A Small Section of the Port of Esbjerg
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Another Yard at the Port of Esbjerg
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NOVAS IA
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Full View of Port of Esbjerg Before Expansion

PORT ESBJERG
s
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The Streets of the Port City
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The Streets of the Port Clty
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Average Income of All Esbjerg Residents l

566,606 DKK or 122,307 CAD

Average Income of all Nova Scotians is 56,550 CAD

1\TCDV4;}S,i TIA
2026-06-15 DOE Update to CBRM 19
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Jespar Jorgensen, Port of Esbjerg: l

* “No port can do it all anymore, due to project timelines and the
manufacturing supply chain delivery times.”

e “Every offshore wind project must have partnerships with other
ports for storage and all other services”

* “In 2011 we built new quays for the largest turbine at that time and
we doubled the bearing capacity required for that turbine. Today,
that section of the port can no longer do WGC work.”

NCDVA?S,i IA
2026-06-15 DOE Update to CBRM 20
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Vineyard Wind 1 l

* An 800 MW project, used 7 different ports

1\TCDV4;}S,i TIA
2026-06-15 DOE Update to CBRM 21
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Jespar Jorgensen, Port of Esbjerg: l

“We have never expanded the Port without a signed project.”

1\TCDV4;}S,i TIA
2026-06-15 DOE Update to CBRM 22
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Net Zero Atlantic Port Study

Screening of Ports into Assessment

Inventory of 75+ port sites across Atlantic Canada.

» Initial screening criteria established for fixed and floating wind ports.
« Airdraft, upland area, water frontage, channel restrictions are examples
of critical criteria.
*| Requirements based on 20-22 MW turbine & marshalling capacity of
20% for a 1GW development.

« Narrowed down to 26 viable sites.

» Port Outreach (E-mail, Information session, Request for information)

TABLE 4.2: MINIMUM CRITERIA FOR FIXED MARSHALLING

Oftshore Wind Port Criteria Metric
. Upland area > 14 ha (ideally > 20 ha)
NEW —~ J ¥ Upland bearing capacity 15 tim?
BRUNSWICK o Wharf length 395 m
“I’ ¥ ‘? Wharf bearing capacity 2510 30 t/m?
A3 % ‘ s Watsr depth at berth m
3 "‘I ‘ - ‘; Channel width 115 m (ideally > 225m)
Wil ‘ o ‘ ../ Channel depth m
y y l Air restrictions (bridges or other overhead obstructions) 180 m
: Turning basin 367 m
I“ ! Vessellberth needs 1 for delivery vessel
iy 1 for installation vessal
£ = 3 Source: Wolfatt & Michol
Initial review of port sites.
‘;wr;o
NOVA SCOTIA
DOE Update to CBRM 23
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Atlantic Canada Only Has 9 Ports
That Meets This Low Bar of Criteria

Shortlisted Ports

- ' ) i ':  deh : - Yp :.'l
1 - | St J- ._. AR |
NOVA%)T[A
2026-06-15 DOE Update to CBRM 24
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Atlantic Port Evaluation Based on 20% Required

SHORTLIST OF OSW PORTS AND RESPECTIVE OSW ACTIVITIES

FLOW FLOW

. Fixed : 4 FLOW
Port Name Region Marshalling Stagmg_ & Foundation Condisied
Integration Assembly

Port of Belledune New Brunswick
Port Saint John New Brunswick
Channel Port aux Newfoundland &
Basques Labrador
Port of Argentia Newfoundland &

Labrador
Port of Mortier Bay Newfoundland &

Labrador
Atlantic Canada Bulk Nova Scotia
Terminal
Melford International Nova Scotia
Terminal
Novaporte Nova Scotia

Port of Sheet Harbour Nova Scotia

Port Hawkesbury Paper  Nova Scotia
Source: Moffatt & Nichol

NOVASCOTIA

2026-06-15 DOE Update to CBRM 25
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Atlantic Port Investment Required

TABLE 7.2: SUMMARY OF CONSTRUCTION COST ESTIMATES AND PROJECT DEVELOPMENT TIMELINES

Fixed

Port Province Def;?;:ent Marshallipg FnEII'T g::-:n FLOW Combined
Timeline FL%"::S::&::? & Assembly

Port of Belledune NB 45 - 63 Months $ 177,800,000 - -
Port Saint John NB 45— 63 Months $ 256,500,000 - -
Channel Port aux NL 9 — 93 Months $324,300,000 - -
Basques

Port of Argentia NL 21— 36 Months $ 8,800,000 $230,100,000 S 230,100,000
Port of Mortier Bay NL 69 - 109 Months § 468 600,000 $ 660,500,000 8 964,700,000
Atlantic Canada Bulk NS 27 =51 Months $135,200,000 5 158,800,000 § 230,000,000
Terminal

Melford Intemational NS 48 — 63 Months $260,300,000 305,500,000 £ 441,500,000
Terminal

Novaporte NS 48 — 63 Months $ 346,300,000 $ 434,600,000 £ 653,900,000
Port of Sheet Harbour NS 52 - 80 Months $ 246,900,000 $ 261,700,000 % 490,400,000
Port Hawkesbury Paper NS 45 - 63 Months $ 357 500,000 - -

Source: Moffatt & Nichol
NOVE&TIA

DOE Update to CBRM
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Primary and Secondary: 6 Distinct Port Types

Primary: Secondary:
* WTG - wind turbine generator * Regular Laydown Yard
(Towers, blades & generators) * Berthing Ports

* Foundation — monopiles or jackets
* TP - transition pieces
* O&M - operations & maintenance

NOVAjs,i TIA

2026-06-15 DOE Update to CBRM 27
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Port of Argentia

RS

NOVA S 1A

2026-06-15 DOE Update to CBRM 28
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Port of Argentia: Vineyard, Revolution & Sunrise l

NOVA IA
2026-06-15 DOE Update to CBRM 29

Page 76



Port of Argentia: Vineyard, Revolution & Sunrise l
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NOVAS IA
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New England Offshore Wind

2026-06-15
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Distance of Argentia to Vineyard Wind

Route Likely operational distance
Argentia - Vineyard Wind ~850-925 nm
Sydney > Vineyard Wind ~575-625 nm

Argentia 2> Vineyard Sydney - Vineyard

Vessel Type N ) Difference
Wind Wind

Heavy transport (10 kn) ~3.4 days ~2.3 days ~1.1 days faster

Feeder vessel (12 kn) ~2.8 days ~1.9 days ~0.9 days faster

Installation vessel (8 kn) ~4.2 days ~2.8 days ~1.4 days faster

Transit Time to Vineyard Wind by Vessel Type

. Argentia — Vineyard Wind . Sydney — Vineyard Wind

.40
3? 30

% 20

E 1.0

0

Heavy transport Feeder vessel Installation vessel
X
1\1'0\&%?8,i TIA
2026-06-15 DOE Update to CBRM
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Top Major Offshore Wind Developers

WRank Company HQ Country Estimated Offshore Wind Portfolio
Value (USD)
1 @rsted Denmark $55-70 billion
2 Vattenfall Sweden $30-40 billion
3 RWE Renewables Germany $20-30 billion
4 SSE Renewables United Kingdom $18-25 billion
5 Iberdrola (Avangrid) Spain $15-22 billion
6 Copenhagen Infrastructure Partners Denmark $12-20 billion
7 EDF Renewables France $10-18 billion
8 Equinor Norway $8-15 billion
9 Northland Power Canada $5-10 billion
10 China Three Gorges China $5-10 billion
NOVAS IA

2026-06-15

DOE Update to CBRM

Page 80

33




Port Timeline
NOVA SCOTIA OFFSHORE WIND - PORTS TIMELINE WITH POST-BID PERMITTING

Call for Bids anchored to 1 November 2026 (Month 0)

2026-06-15

PRE-BID :=| POST-BID - PERMITTING & APPROVALS DESIGN & ENGINEERING PORT CONSTRUCTION OPERATIONS
Positioning & Strateqy = (18-24 months) (12-24 months) (48 months) (25+ years)
E DECISION GATE ()
Enginserad Design and Site Control Call for Bids
::m*?mmw i EJ:"”"""’[ ':’:i’“:;;_c"f""‘“” (1 Nov 2026)
(04 2025 - 01 2026) B Yy
{luly 2026) AL
@@, Fit Nation Consutation ] .
'-| & Suppart
Q4 2025 - 01 2026)
2025 2026 i 2027 2028 2029 2030 201 2032 2033 2034+
YEAR -
04 Q1 0z 03 | 04| Q1 Q2 03 04 O 02 03 04 Q10203 04/ Q1 02 Q3 04 Q1 02 03 0400|0203 04 00 02|03 04 Q1+
PERMITTING & APPROVALS DETAILED DESIGN PORT CONSTRUCTION WTG MARSHALLING
(18-24 months) & ENGINEERING (48 months) & LOADOUT OPERATIONS
* Impact Assessment Agency of Canada (IAAC) (12-24 months) Quay, Laydewn, Utilities, Roads (¥r 6.5 onward)
Pre-bid Bid + Fisheries Act approvals —_— and Port Infrastructure -
sY DN -EY positioning & submission « Navigation (Transport Canada) Hu.nd on
[MARSHALLING HUE) port strategy (Nov 2026) * Provincial environmental appeovals Permitting & ﬁ =- --i
Bols: Primary hub = Indigenous consultation (ongaing) Approvals T iﬂ
for WTG marshaling, Sydney becomes long-term
gy Targut duration: 18-24 months Target duration: 12-24 months Targst duration: 48 months aperations hub supporting
and loadet (Nov 2026 to May/Nov 2028) (2028 to 2029/2030) (2030 to 2033/2034) offshors wind build cat
KEY MILESTONES POST-BID PERMITTING WINDOW (CRITICAL PATH) DESIGN & ENGINEERING WINDOW PORT CONSTRUCTION WINDOW OPERATIONS

#®---- Enginoered Design and Site Control
e Executive Management Committes

18-24 months (Nov 2026 to May/Nov 2028)

| 12-24 months {2028 to 2029/2030)

48 months (2000 to 0XH20H) ,L
L P ——

~2033 omward (25+ pears)

Long-tarm sconomis athity,

m:’ ik Stfomlckion Permitting drives overall project schedule. (m]m] Detaded design and anginesring
¥ i Work streams for parts and project design J advances based on permitting progress. shad of iensallation veviel Aoz o, and supply chain
@« Call for Bads {1 Nov 2026) proceed in parallel to de-risk timelines mebiisation, emedits for Nova Scotia.

Menth O

A\ CORE INSIGHT:  The real decision point is July 2026. | Ports must be bid-ready to be included in submissions. | Permitting is the longest critical path.

P
NOVA SCOTIA
DOE Update to CBRM
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Thank You!

NCDVA?S,i TIA
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